MIAMI-DAD!

Memorandum

Date: June 13, 2011 RTC
Agenda Item No. 7(3a)
To: Honorable Chairman Bruno A. Barreiro
and Members, Regional Transportation Committee

From: Alina T. Hudak /
County Manager ~ ra M
‘ 7/
Subject:  Monthly Report from the Florida Le'pa ment of Transportation on the Miami Intermodal

Center

Attached is a report provided by the Florida Department of Transportation regarding the Miami
Intermodal Center Program. The report responds to a request that a program status be provided on a

monthly basis.

Assistént County Mahager




* Miami Intermodal Center

May 23, 2011

Honorable Commissioner Bruno Barreiro
District 5

Stephen P. Clark Center

111 NW 1* Street, Suite 220

Miami, Florida 33128

Subject: Miami Intermodal Center (MIC) Monthly Progress Report to the Miami-Dade Board of
County Commissioners Regional Transportation Committee

Dear Commissioner Barreiro:

I have enclosed, for your information and use, the MIC Program Progress report for the period
ending April 30, 2011,

As always, T look forward to working with you and the committee on this most important
program. If you have any additional questions, please feel free to contact me at 305-470-5197.

Sin ‘erely

A

us Pego
District Secretary

Enclosure

C: L. Carl Filer, P.E, FDOT
Ysela Llort, Miami-Dade County
Ric Katz, Communikatz, Inc.
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MIC Central Station

The following is the Monthly Status Report for work placed through April 30, 2011:

Rental Car Center (RCC)
e The Rental Car Center began Operations — July 13, 2010

e All major elements of construction have been completed; The CO was issued March §, 2011.

e Miscellaneous Operational issues have been identified and are being addressed by the Department and MDAD.

Rental Car Center (RCC) — Industry Meeting

®  Beginning October 7, 2010 Bi-monthly meetings commenced with the Rental Car Companies; the next scheduled
meeting is July 7, 2011. The bi-monthly industry meetings have transitioned from a construction meeting, conducted
by FDOT, to operational meetings conducted by MDAD staff.

Roadways

e The Roadway Improvement Program has been completed.
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MIA Mover (APM) and MIC/MIA Station
* Monthly coordination meetings between owners and contractors/designer are on-going.

¢ All construction of the MIC/MIA Station has been completed by Turner Construction; final completion is scheduled
for December 19, 2011.

Central Station Transit Hub

¢ The Department has provided 100% construction plans to Turner Construction for pricing and finalization of
GMP#6C; GMP#6C negotiations were completed on May 16, 2011. Permits from the Miami-Dade County Building
Department are currently under review. Turner Construction received the NTP on May 18, 2011, and construction is
scheduled to be completed by August 2013,

Landscaping
*  Construction of the Landscaping on the LeJeune Road Corridor and the RCC has been completed.
SFRTA (Tri-Rail)

* Due to the pending construction of the MIC Central Station, the SFRTA Board approved a relocation agreement with
the Department, January 28, 2011, to cease operations at the Miami Airport Station, and resume those operations at
the Hialeah Market Station; The Hialeah Market Place station will become the southern terminus of the SFRTA
commuter rail system line, until the completion of the MIC Central Station in August 2013. The department is

planning to begin the demolition and remediation of the Miami Airport Station as soon as a number of issues with
CSXT have been settled,

Construction Schedule

¢ The current Summary Program Schedule is attached for your information and use. Below is the current construction
milestones contained in that schedule.

Budget - Approved Program Budget is $1.7 billion.
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