MEMORANDUM
Harvey Ruvin
Clerk of the Circuit and County Courts
Clerk of the Board of County Commissioners
Miami-Dade County, Florida RTC
(500 325 2 4od TAX Agenda Item No. 6(A)
www.miami-dadeclerk.com

Honorable Chairman Bruno A. Barreiro DATE: June 13, 2011

TO:
and Members, Regional Transportation Committee

SUBJECT: Approval of Commission

FROM: Christopher Agrippa
Transitional Division Chief, Clerk of the Board Division Committee Minutes

The Clerk of the Board’s office is submitting the following Clerk’s Summary of Minutes for approval by
the Regional Transportation Committee:

May 9, 2011
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CLERK'S SUMMARY OF

Meeting Minutes

Regional Transportation Committee

Stephen P. Clark
Government Center
111 N.'W. Ist Street
Miami, FL 33128

Bruno A. Barreiro (5) Chair; District 7-Vacant Vice Chair; Commissioners Audrey M.
Edmonson (3), Sally A. Heyman (4), Dennis C. Moss (9), and Javier D. Souto (10)

Monday, May 9, 2011

9:30 AM

COMMISSION CHAMBERS

Members Present:
Members Absent:
Members Late:
Members Excused:

Members Absent County Business:

Bruno A. Barreiro, Audrey M. Edmonson, Sally A. Heyman.

District 7-Vacant.

Dennis C. Moss 9:58:00 AM, Javier D. Souto 10:11:00 AM.

None.

None.

1 MINUTES PREPARED BY:

Report:  Jill Thornton, Commission Reporter (305) 375-

2505.
1A INVOCATION

Report:  The Committee convened in a moment of silence,

followed by the Pledge of Allegiance.
1B PLEDGE OF ALLEGIANCE
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CLERK'S SUMMARY OF

Regional Transportation Committee
Meeting Minutes

Monday, May 09, 2011

1C ROLL CALL

Report:

The following staff members were present:
Assistamt County Manager Ysela Llort; Assistant
County Attorneys Bruce Libhaber and Alexander
Bokor; and Deputy Clerks Doris Dickens and Jill
Thornton.

Assistant County Attorney Libhaber noted Agenda
Item 3A should be added to today’s agenda, as
requested in the County Manager’s Memorandum
of Changes. In addition, a scrivener’s error in
Agenda Item 3B should be corrected to insert
“$55,000” in lieu of “3220,000" as the sum in the
first paragraph, under the section entitled “Fiscal
Impact”; and to insert “35,000" in lieu of
“$200,000" in the third and fourth

paragraphs.

It was moved by Commissioner Heyman that the
Committee approve the foregoing changes to the
May 9, 2011 Regional Transportation Committee
Agenda with the changes requested by Assistant
County Attorney Libhaber. This motion was
seconded by Commissioner Moss, and upon being
put to a vote, passed 4-0. (Commissioner Souto
was absent and District 7 seat was vacant).

1D SPECIAL PRESENTATION

101

110988 Proclamation Audrey M. Edmonson
PROCLAMATION FOR PAP CORPS Presented
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Regional Transportation Committee

CLERK'S SUMMARY OF Meeting Minutes Monday, May 09, 2011
1D2
110997 Service Awards Joe A. Martinez
PRESENTATION OF SERVICE AWARDS: Presented

1E

1F

BARTLE J. ALLEN III - AVIATION - 30 YEARS

DAVID BRADSHAW - AVIATION - 30 YEARS

FILIPPO GANGI - AVIATION - 30 YEARS
CHRISTOPHER P. PALLIDINE - AVIATION - 30 YEARS
JORGE RODRIGUEZ - AVIATION - 30 YEARS
SANDRA JONES - MIAMI-DADE TRANSIT - 30 YEARS
REYNALDO PEREZ - MIAMI-DADE TRANSIT - 35
YEARS

OSVALDO QUINTANA - MIAMI-DADE TRANSIT - 35
YEARS

BHAGAT SINGH - MIAMI-DADE TRANSIT - 30 YEARS

Report:  Service awards were not presented to Christopher
Palladine and Reynaldo Perez.

DISCUSSION ITEM

PUBLIC HEARINGS
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CLERK'S SUMMARY OF

Regional Transportation Committee
Meeting Minutes

Monday, May 09, 2011

1F1

1F2

110877 Resolution

RESOLUTION APPROVING APPLICATION FOR FIVE (5)
CERTIFICATES OF PUBLIC CONVENIENCE AND
NECESSITY TO G’S BUSINESS CO. D/B/A MEDICAL
CARE TRANSPORTATION, INC. TO PROVIDE
COMBINATION WHEELCHAIR AND STRETCHER
NONEMERGENCY MEDICAL TRANSPORTATION
SERVICES (Consumer Services Department)

Report:  Hearing no objection, Chairman Barreiro noled
Agenda Items 1FI1, 1F2 and ]1F3 would be heard
simultaneously.

Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolutions into the
record.

Chairman Barreiro opened the public hearing and
called for persons wishing to appear before the
Committee in support of or in opposition to this
proposed resolution. He closed the public hearing
afier no one appeared.

After hearing no other questions or comments, the
Committee proceeded to vote on the foregoing
resolutions as presented.

110882 Resolution

RESOLUTION APPROVING TRANSFER OF
CERTIFICATE OF TRANSPORTATION NO. 30183 FROM
MIAMI BLUE SEA, INC. TO MAGIC CITY CARRIER, INC.
TO PROVIDE SPECIAL OPERATIONS SERVICE AS A
PASSENGER MOTOR CARRIER (Consumer Services
Department)

Report:  See Agenda ltem 1F1; Legislative File No. 110877
for the report.

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Edmonson

Vote: 4-0

Absent: District 7-Vacant, Souto

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Edmonson

Vote: 4-0

Absent: Souto, District 7-Vacant
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Regional Transportation Committee
CLERK'S SUMMARY OF Meeting Minutes Monday, May 09, 2011

1F3
110885 Resolution
RESOLUTION APPROVING APPLICATION FOR TWO (2) Forwarded to BCC with a favorable

CERTIFICATES OF PUBLIC CONVENIENCE AND recommendation

NECESSITY TO DORA BOHORQUEZ D/B/A HONEY Mover: Heyman

CAN DO TRANSPORTATION TO PROVIDE Seconder: Edmonson
COMBINATION WHEELCHAIR AND STRETCHER Vote: 4-0

NONEMERGENCY MEDICAL TRANSPORTATION Absent: District 7-Vacant, Souto

SERVICES (Consumer Services Department)

- Report:  See Agenda Item 1F1; Legislative File No. 110877
for the report.
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Regional Transportation Committee

CLERK'S SUMMARY OF Meeting Minutes

Monday, May 09, 2011

1F4

110910 Resolution

RESOLUTION AUTHORIZING THE FILING OF A GRANT
APPLICATION FOR FISCAL YEAR 2011 SECTION 5307
CONGESTION MITIGATION AIR QUALITY (CMAQ)
FLEXIBLE FUNDING WITH THE UNITED STATES
DEPARTMENT OF TRANSPORTATION, FEDERAL
TRANSIT ADMINISTRATION (FTA) IN THE AMOUNT
OF $3,862,000, FOR COSTS RELATED TO THE
CONSTRUCTION OF A PEDESTRIAN OVERPASS AT
THE UNIVERSITY METRORAIL STATION OVER US-1
(SR 5); AUTHORIZING THE EXECUTION OF THE
GRANT AGREEMENT PURSUANT TO SUCH
APPLICATION; AUTHORIZING THE RECEIPT AND
EXPENDITURE OF FUNDS PURSUANT TO SUCH
APPLICATION AND AGREEMENT; AND AUTHORIZING
THE RECEIPT AND EXPENDITURE OF ANY
ADDITIONAL AGREEMENTS FUNDS SHOULD THEY
BECOME AVAILABLE (Miami-Dade Transit)

Report:  Agenda ltems 1F4 and 1F5 were heard
simultaneously.

Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolutions into the
record.

Chairman Barreiro opened the public hearing and
called for persons wishing 1o appear before the
Committee in support of or in opposition to this
proposed resolution. He closed the public hearing
after no one appeared.

Commissioner Edmonson questioned whether the
funding sought in this grant application was in
addition 1o the 3182 million.

Assistant County Manager Ysela Llort noted
funding for the Item 1F4 dealt with the Federal
Congestion Mitigation Air Quality (CMAQ)
funding for the construction of a pedestrian

~ overpass at the University of Miami Metrorail
Station. She noted in the previous update, she
informed members of the County Commission that
the Federal Transit Authority (FTA) made an
exception to allow the County o obligate the
subject funds because they were not obligated
within the prescribed deadline, which meant that
the County would lose the funding. She explained
that the FTA essentially allowed the County
additional time to avoid losing the funding;
however, County officials would be unable to draw
down on the funding to cover actual expenditures.

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Moss

Vote: 5-0

Absent: District 7-Vacant

Page 6 of 25

7

Meeting Key 3062 - Printed on 6/6/2011



CLERK'S SUMMARY OF

Regional Transportation Committee
Meeting Minutes

Monday, May 09, 2011

Commissioner Edmonson questioned whether the
County was eligible 1o receive any additional
grant funding from the FTA.

Ms. Liort noted Commissioner Edmonson was
correct with regard to this particular grant. She
explained that the funding would be obligated and
documented in the books,; however, the FTA would
not pay the County the related expenses until the
suspension against the County was lifted.

Commissioner Edmonson asked if the expenses
must be paid upfront with County funds with an
expectation that they would be reimbursed by the
FTA at some future date, without any idea of when
those funds would be released.

Ms. Llort noted Commissioner Edmonson was
correct. She said she could provide Committee
members with more information on the status of
the CMAQ with the FTA.

Concerning Commissioner Edmonson’s request
for clarification regarding the definition of the
term, ‘limited draw downs,’ Ms. Llort noted the
term meant the County would only be reimbursed
under certain conditions. She explained that
normally, when the County received a grant that
was obligated, it could make unlimited draw
downs 10 pay eligible expenditures; however, since
the County was under a suspension, the
obligations and draw downs were now subject to
the FTA’s approval and special conditions.

Commissioner Edmonson questioned what would
happen to the obligated funds if the suspension
was not lifted for several years.

Ms. Llort said the County would have to
compensate somehow, possibly by reducing
services. She noted the Administration was
moving forward based on the County’s
partnership with the FTA and on the premise that
the suspension would be lifted, which was why the
County Commission and the Administration
decided to maintain existing services through the
end of this fiscal year. She noted services had not
been reduced or eliminated at this point, and all
capital improvement projects were moving
forward as planned.

In response to Commissioner Edmonson’s
question regarding the status of the Special
Transportation Services (STS) Pilot Program, Ms.
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Regional Transportation Committee

CLERK'S SUMMARY OF Meeting Minutes

Monday, May 09, 2011

1F5

Llort noted the pilot had been implemented and
was slated for completion on schedule as directed
by the County Commission. She said she was
recently briefed on the different forms of media
available 10 handicapped people in lieu of tap-in
Smart Cards.

Commissioner Souto noted ongoing construction
and traffic gridlock on Bird Road had caused a
significant number of individuals to be injured or
killed in traffic accidents in front of Tropical Park.
He also noted Tropical Park was probably the
most important regional park in South Dade.
Commissioner Souto asked Assistant County
Manager Ysela Llort to investigate and submit a
report at the next Committee meeting regarding
the possibility of constructing a pedestrian
overpass on Bird Road to provide safe access to
Tropical Park.

Chairman Barreiro recommended that members of
the Administration speak with Florida Department
of Transportation (FDOT) representatives about
the possibility of involving FDOT in efforts to
resolve this problem.

Hearing no other questions or comments, the
Committee proceeded to vote on the foregoing
proposed resolutions as presented.

110917 Resolution

RESOLUTION AUTHORIZING THE FILING OF TWO
GRANT APPLICATIONS FOR FISCAL YEAR 2011
URBAN FORMULA SECTION 5307 FORMULA AND
FIXED GUIDEWAY MODERNIZATION SECTION 5309
FUNDS UP TO $70,000,000 WITH THE UNITED STATES
DEPARTMENT OF TRANSPORTATION (USDOT)
UNDER THE SAFE, ACCOUNTABLE, FLEXIBLE, AND
EFFICIENT TRANSPORTATION ACT-A LEGACY FOR
USERS (SAFETEA-LU); AUTHORIZING THE
EXECUTION OF GRANT AGREEMENTS PURSUANT TO
SUCH APPLICATIONS; AUTHORIZING THE RECEIPT
AND EXPENDITURE OF FUNDS PURSUANT TO SUCH
APPLICATIONS AND AGREEMENTS; AND
AUTHORIZING THE RECEIPT AND EXPENDITURE OF
ANY ADDITIONAL FUNDS SHOULD THEY BECOME
AVAILABLE (Miami-Dade Transit)

Report:  See Agenda ltem 1F4; Legislative File No. 110910
for the report.

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Moss

Vote: 5-0

Absent: District 7-Vacant
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Regional Transportation Committee

CLERK'S SUMMARY OF Meeting Minutes

Monday, May 09, 2011

3A

COUNTY COMMISSION

DEPARTMENTS

110912 Resolution

RESOLUTION RELATING TO MIAMI INTERNATIONAL
AIRPORT; RATIFYING EXECUTION BY THE MAYOR
OR MAYOR'S DESIGNEE PURSUANT TO THE
PROVISIONS OF SECTION 2-285(6) OF THE MIAMI-
DADE COUNTY CODE, OF SUPPLEMENTAL JOINT
PARTICIPATION AGREEMENT NO. 3 (SJPA NO. 3)
(AGREEMENT NO. 40556519403) WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) TO
PROVIDE FUNDING FOR THE MIC MIA MOVER
PROJECT IN THE AMOUNT OF $363,291 (Aviation
Department)

Report:  See Agenda Item 3A Substitute; Legislative File
No. 111042

Withdrawn
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CLERK'S SUMMARY OF

Regional Transportation Committee
Meeting Minutes

Monday, May 09, 2011

3A SUB.

111042  Resolution

RESOLUTION RELATING TO MIAMI INTERNATIONAL
AIRPORT; RATIFYING EXECUTION BY THE MAYOR
OR MAYOR'S DESIGNEE PURSUANT TO THE
PROVISIONS OF SECTION 2-285(6) OF THE MIAMI-
DADE COUNTY CODE, OF SUPPLEMENTAL JOINT
PARTICIPATION AGREEMENT NO. 3 (SJPA NO. 3)
(AGREEMENT NO. 40556519403) WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) TO
PROVIDE FUNDING FOR THE MIC MIA MOVER
PROJECT IN THE AMOUNT OF $363,291 [SEE ORIGINAL
ITEM UNDER FILE NO. 110912] (Aviation Department)

Report:

Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolution into the record.

Commissioner Heyman said the foregoing
resolution (Item 34 Substitute) contained
language that differed from its original proposal,
specifically on handwritten page 9, Attachment A.
She pointed out that this attachment was replaced
to accurately reflect the Project Cost and
Funding; however, it contained the exact same
information as the original. Commissioner
Heyman noted she would support this proposed
resolution, with a caveat that the information
reflected in the attachment be corrected.

Ms. Llort assured Commissioner Heyman that the
item would be corrected.

Commissioner Souto noted he also supported this
proposed resolution. He questioned when the
opening for the Miami Intermodal Center (MIC)
and its connecting routes were scheduled.

Mr. Jose Abreu, Aviation Department Director,
noted the MIA Mover (the Automated People
Mover between Miami International Airport (MIA)
and the MIC) was scheduled to open in September
of 2011. He explained that the Metrorail
Connector, which would link the Metrorail to the
MIC, was scheduled to open in 2012.

Commissioner Souto noted he wanted to ensure
the MIC, the MIA mover, and the Metrorail
Connector opened on schedule and without any
crime-related problems. He also wanted to ensure
that all activities related to the Airport were safe,
noting all County available resources must be
used to protect tourists. In addition, Commissioner
Souto expressed concern that the Miami-Dade

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Edmonson

Vote: 5-0

Absent: District 7-Vacant
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CLERK'S SUMMARY OF

Regional Transportation Committee
Meeting Minutes

Monday, May 09, 2011

Police Department (MDPD) did not have police
mounted on horses patrolling areas like the City of
Miami. He suggested Mr. Abreu and his staff work
with the MDPD to provide mounted police patrol
within a half mile radius of the airport and to
provide visible security 24/7 year round.

Commissioner Edmonson questioned the plans for
the Earlington Heights Metrorail Station and
parking garage, noting the former Miami-Dade
Transit (MDT) Director ensured her that the
station, the parking garage, and surrounding
areas would be well-maintained; and the
easements would be fenced-in once the
construction was complete. She also questioned
the possibility of landscaping the area
immediately, rather than waiting until the
construction was complete or almost complete,
which would ensure that areas surrounding the
station were attractive when the station opened,
and not newly planted

Mr. Albert Hernandez, Deputy Director,
Engineering, MDT, noted the MDT planned to
heavily landscape the area surrounding the area
west of the station near the power substation; and
to landscape the area around the parking garage
on a lesser scale. He noted he could provide
members of the Committee with copies of the
proposed landscape plans for the Earlington
Heights Station for their review and input. He
agreed that although landscaping was not
included as a critical path for construction, the
contractor needed to start landscaping as soon as
possible. Mr. Hernandez also noted the
contractual agreement contained a provision that
requires the contractor to maintain the
landscaping, which he believed was for one year.
However, he would confirm and provide
clarification to Commitiee members as well.

In addition, Mr. Hernandez noted the parking
garage currently accommodates about 1,000
vehicles and the plan was to extend the agreement
with GSA to reserve about 400 to 500 parking
spaces for County vehicles by the projecled
opening date in 2012. In addition, Mr. Hernandez
noted the agreement was flexible enough to allow
the number of parking spaces 1o be revisited every
three to six months. He also noted the
maintenance agreement with GSA currently
provided for 24/7 security at the parking garage,
and the agreement could be extended
(supplemented) to provide security for the Station.
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CLERK'S SUMMARY OF

Regional Transportation Committee
Meeting Minutes

Monday, May 09, 2011

Commissioner Edmonson asked Assistant County
Manager Ysela Liort to ensure that Committee
members reviewed a copy of the landscaping
Improvement Plan for the Miami Intermodal
Center (MJC)-Earlington Heights Station and
Parking Garage, and provided feedback.

Chairman Barreiro said he understood that
information currently provided at the Earlington
Heights Station would be enhanced when the MIC-
Earlington Heights Connector was complete and
would inform riders of connecting routes to
Earlington Heights Station, the Airport, and the
Metrorail. He noted he did not know whether the
information would be posted on signs or provided
in some other form.

Mr. Hernandez noted that currently, construction
was underway to change the signs at all Metrorail
stations to show both the upcoming Orange and
Green line components. He also noted a project
was underway to construct/install electronic
signage to inform riders of train arrival times. He
explained that staff was also exploring ways to
include the destinations on electronic signs;
however, a decision had not been made yet
because it would be an expensive endeavor.

Chairman Barreiro and Commissioner Moss,
noted they believed that as much customer-friendly
information as possible must be posted to prevent
riders from boarding the wrong trains or gelting
lost.

Commissioner Moss asked that the information
requested by Commissioner Edmonson be
submitted to the Committee as a fuil report. He
also asked that the report include a comprehensive
plan depicting the security, signage, and
landscape plans for the Earlington Heights Station
and the parking garage; and the aforementioned
connector routes.

Hearing no further comments or questions, the
Committee proceeded to vote on the foregoing
resolution as presented.
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Regional Transportation Committee

CLERK'S SUMMARY OF Meeting Minutes

Monday, May 09, 2011

3B

110983 Resolution Rebeca Sosa

RESOLUTION RELATING TO MIAMI INTERNATIONAL
AIRPORT; APPROVING OFF-SYSTEM CONSTRUCTION
AND MAINTENANCE AGREEMENT BETWEEN THE
FLORIDA DEPARTMENT OF TRANSPORTATION
(FDOT) AND MIAMI-DADE COUNTY FOR FDOT’S
COMPLETION OF THE PROJECT KNOWN AS THE N.W.
25TH STREET CORRIDOR AND VIADUCT AND FOR
THE COUNTY’S OBLIGATION TO MAINTAIN THE
PROJECT THEREAFTER; AUTHORIZING MAYOR OR
DESIGNEE TO EXECUTE SUCH AGREEMENT (Aviation
Department)

Report:  During consideration of the changes to foday’s
agenda, a scrivener’s error existing in the
foregoing resolution, was corrected to insert
“355,000" instead of “$220,000" as the sum in
the first paragraph, under the section entitled,
“Fiscal Impact”; and to insert “35,000" as the
sum instead of “$200,000” in the third and fourth
paragraphs.

Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolution into the record.

In response to Commissioner Moss '’ question
regarding the projected timeline for completing
the ViaDuct, Mr. Jose Abreu, Aviation Department
Director, noted the first section of the project,
which was the area between the Palmetto Highway
and the west cargo area, should be completed this
fall. He noted the entire project should be
completed within the next two to three years.

Hearing no further comments or questions, the
Committee forwarded the foregoing proposed
resolution to the County Commission with a
favorable recommendation with correction of the
scrivener’s error.

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Edmonson

Vote: 5-0

Absent: District 7-Vacant
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Regional Transportation Committee

CLERK'S SUMMARY OF Meeting Minutes Monday, May 09, 2011
3C
110920 Resolution

RESOLUTION AUTHORIZING THE EXECUTION OF A Forwarded to BCC with a favorable
GOLDEN GLADES INTERCHANGE PARK AND RIDE recommendation
FACILITY MAINTENANCE AGREEMENT BETWEEN Mover: Heyman
MIAMI-DADE COUNTY AND THE FLORIDA Seconder: Edmonson
DEPARTMENT OF TRANSPORTATION (Miami-Dade Vote: 5-0
Transit) Absent: District 7-Vacant

Report:  Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolution into the record.

Hearing no comments or questions, the Committee
proceeded 10 vote on this resolution as presented.
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Regional Transportation Committee

CLERK'S SUMMARY OF Meeting Minutes

Monday, May 09, 2611

3D

110924 Resolution

RESOLUTION AUTHORIZING EXECUTION OF A
SUPPLEMENTAL COUNTY INCENTIVE GRANT
PROGRAM (SCIGP) AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) TO
AMEND THE ORIGINAL NAME AND SCOPE FOR THE
NORTHEAST PASSENGER ACTIVITY CENTER TO THE
NORTHEAST TRANSIT HUB ENHANCEMENTS
PROJECT; TO PROVIDE ADDITIONAL STATE FUNDING
IN THE AMOUNT OF $293,485; AUTHORIZING THE
RECEIPT AND EXPENDITURE OF FUNDS AS SPECIFIED
IN THE SCIGP; AUTHORIZING RECEIPT AND
EXPENDITURE OF ANY ADDITIONAL FUNDS SHOULD
THEY BECOME AVAILABLE AS SPECIFIED IN THE
SCIGP; AND AUTHORIZING USE OF CHARTER
COUNTY TRANSIT SYSTEM SURTAX FUNDS (Miami-
Dade Transit)

Report:  Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolution into the record.

Commissioner Heyman noted although she would
support this proposed resolution, she was
concerned regarding flooding around transit hubs
in District 4, and specifically concerned about an
area around NE 167th Street, which borders a
high school, a junior high school, an apartment
complex and Walmart and was vulnerable to
crime.

Commissioner Heyman asked Assistant County
Attorney Ysela Llort to provide her with a more
legible copy of Attachment A, reflecting details of
the proposals to improve existing Transit Hubs;
and add drainage, flood control, lighting, security,
landscaping and maintenance improvements to
areas around the Transit Hubs in Commission
District 4 and on N.E. 167th Avenue. She noted
garbage bins and sheltered bus benches were also
needed.

Hearing no further comments or questions, the
Committee proceeded to vote on this resolution as
presented.

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Edmonson

Vote: 5-0

Absent: District 7-Vacant
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Regional Transportation Committee

CLERK'S SUMMARY OF Meeting Minutes

Monday, May 09, 2011

3E

3F

110925

110897

Resolution

RESOLUTION AUTHORIZING EXECUTION OF A
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT
(SJPA) WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION (FDOT) TO AMEND THE ORIGINAL
NAME AND SCOPE FOR THE KENDALL BUS RAPID
TRANSIT PROJECT TO THE KENDALL CRUISER
ENHANCED BUS ROUTE SERVICE PROJECT; TO
PROVIDE ADDITIONAL STATE FUNDING IN THE
AMOUNT OF $3,304,755 TO IMPLEMENT CAPITAL
ELEMENTS FOR ENHANCED BUS ROUTE SERVICE ON
KENDALL DRIVE; AUTHORIZING THE RECEIPT AND
EXPENDITURE OF FUNDS AS SPECIFIED IN THE SJPA;
AUTHORIZING RECEIPT AND EXPENDITURE OF ANY
ADDITIONAL FUNDS SHOULD THEY BECOME
AVAILABLE AS SPECIFIED IN THE SJPA; AND
AUTHORIZING USE OF CHARTER COUNTY TRANSIT
SYSTEM SURTAX FUNDS (Miami-Dade Transit)

Report:  Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolution into the record.

Hearing no comments or questions, the Committee
proceeded to vote on this resolution as presented.

Resolutiop

RESOLUTION APPROVING A CONTRACT AWARD
RECOMMENDATION IN THE AMOUNT OF $526,320.48
BETWEEN FLORIDA ENGINEERING AND
DEVELOPMENT CORP. AND MIAMI-DADE COUNTY
FOR THE PEOPLE’S TRANSPORTATION PLAN (PTP)
PROJECT ENTITLED ROADWAY IMPROVEMENTS
ALONG CARIBBEAN BOULEVARD, FROM SW 110
COURT TO BUSWAY, LOCATED WITHIN COMMISSION
DISTRICT 9 (PROJECT MCC 7360 PLAN — CICC 7360-
0/08, REQUEST FOR PRICE QUOTATION (RPQ) NO.
20100669) AND AUTHORIZING THE USE OF CHARTER
COUNTY TRANSPORTATION SURTAX FUNDS (Public
Works Department)

Report:  Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolution into the record.

Hearing no comments or questions, the Committee
proceeded to vote on this resolution as presented.

Forwarded to BCC with a favorable
recommendation

Mover: Moss

Seconder: Heyman

Vote: 5-0

Absent: District 7-Vacant

Forwarded to BCC with a favorable
recommendation

Mover: Moss

Seconder: Edmonson

Vote: 5-0

Absent: District 7-Vacant
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3G

3H

110898 Resolution

110911

RESOLUTION RATIFYING THE EXECUTION OF AN
OFF-SYSTEM CONSTRUCTION AND MAINTENANCE
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND
THE FLORIDA DEPARTMENT OF TRANSPORTATION
FOR THE CONSTRUCTION OF IMPROVEMENTS
ALONG SW 192 STREET FROM SW 197 AVENUE TO SW
177 AVENUE/SR 997/KROME AVENUE (Public Works
Department)

Report:  Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolution into the record.
Hearing no comments or questions, the Committee
proceeded to vote on this resolution as presented.
Resolution

RESOLUTION AUTHORIZING AN
INTERDEPARTMENTAL AGREEMENT BETWEEN
MIAMI-DADE COUNTY PUBLIC WORKS DEPARTMENT
AND THE MIAMI-DADE COUNTY COMMUNITY
ACTION AGENCY/GREATER MIAMI SERVICE CORPS
(CAA/GMSC), ALLOWING FOR THE USE OF COUNTY
FUNDS NOT TO EXCEED $1,000,000.00 TO BE USED IN
INCREMENTS OF UP TO $200,000.00, FOR THE
CONSTRUCTION OF SIDEWALK IMPROVEMENTS
(Public Works Department)

Report:  Assistant County Attorney Bruce Libhaber read

the foregoing proposed resolution into the record.

Commissioner Edmonson questioned whether the
Miami-Dade Community Action Agency
(CAA)/Greater Miami Service Corps (GMSC) had
entered into such an agreement before.

Ms. Esther Calas, Director, Public Works
Department, noted the County had two prior
agreements with the CAA, and under the last
agreement, the County spent $540K of $1 million
on four work orders, which were all completed.

Hearing no further comments or questions, the
Committee proceeded to vote on this resolution as
presented.

Forwarded to BCC with a favorable
recommendation

Mover: Moss

Seconder: Heyman

Vote: 5-0

Absent: District 7-Vacant

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Moss

Yote: 5-0

Absent: District 7-Vacant
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3l

110944 Resolution

RESOLUTION APPROVING A CONTRACT AWARD
RECOMMENDATION IN THE AMOUNT OF $96,454.11
BETWEEN SOUTHEAST UNDERGROUND UTILITIES
CORP. AND MIAMI-DADE COUNTY FOR THE PEOPLE’S
TRANSPORTATION PLAN (PTP) PROJECT ENTITLED
GUARDRAIL INSTALLATION PROJECT, LOCATED
WITHIN COMMISSION DISTRICT 11 (PROJECT MCC
7360 PLAN - CICC 7360-0/08, REQUEST FOR PRICE
QUOTATION (RPQ) NO. 20110009) AND AUTHORIZING
THE USE OF CHARTER COUNTY TRANSPORTATION
SURTAX FUNDS (Public Works Department)

Report:  Assistant County Attorney Bruce Libhaber read
the foregoing proposed resolution into the record.

Commissioner Edmonson asked if County staff
needed to be on site 24/7 to supervise this
contractor.

Ms. Esther Calas, Director, Public Works
Department (PWD), noted members of the
Administration had worked with this contractor,
Southeast Underground Ulilities Corporation
(SUUC), before; and although it needed to
improve in terms of communication, the
corporation’s performance ratings were
satisfactory. She said she did not foresee any
problems, and that departmental representatives
would be working closely with them, and a County
inspector would be onsite throughout the day. She
noted, in response to Commissioner Edmonson's
question, that the County would not incur any
additional costs to supervise the contractor.

Commissioner Moss inquired whether the PWD
had provided additional support and/or
supervision to other groups or companies in the
past.

Ms. Calas said departmental staff had worked with
other groups under a guarded performance
evaluation rating, and staff worked with SUUC to
schedule meetings and also counseled their
employees.

Hearing no further comments or questions, the
Committee proceeded to vote on this resolution as
presented.

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Moss

Vote: 5-0

Absent: District 7-Vacant
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4 COUNTY MANAGER
5 COUNTY ATTORNEY
6 CLERK OF THE BOARD

6A
110957 Report

APPROVAL OF COMMITTEE MEETING MINUTES FOR
THE APRIL 14, 2011 REGIONAL TRANSPORTATION
COMMITTEE MEETING (Clerk of the Board)

7 REPORT

Approved

Mover: Heyman
Seconder: Moss

Yote: 5-0

Absent: District 7-Vacant
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7A

110955 Report

MONTHLY REPORT FROM THE FLORIDA
DEPARTMENT OF TRANSPORTATION ON THE MIAMI
INTERMODAL CENTER (County Manager)

Report:

Chairman Barreiro asked Assistant County
Manager Ysela Llort to submit a report at the June
13, 2011 Committee Meeting on the status of
phasing in the ‘NextBus’ technology, especially at
major bus shelters throughout the County.

Chairman Barreiro requested a brief summary
from the Miami-Dade Aviation Department
(MDAD) Director on the status of the baggage
handling system.

Mr. Jose Abreu, Director, MDAD, noted that the
North Terminal Project was open to the public,
and was 92 to 94 percent complete as scheduled.
He explained that the completion of the remaining
8 percent was totally dependent on the Baggage
Handling System implementation. He noted this
system passed the rigorous Transportation
Security Administration (TSA) test and the “40-
hour” test, but some graphics glitches were
identified during the testing phase. He noted the
intent was to fix all the errors before proceeding.
Mr. Abreu pointed out that this project was about
two months behind the adjusted schedule, and
should be completed by this summer. He reiterated
that the remaining 8 percent would ultimately
delay completion of the terminal project.

Assistant County Manager Ysela Llort noted she
would provide Committee members with periodic
updates on the status of the Baggage Handling
System. She noted although the old baggage
handling system was redundant, it was operable
and was in place as a backup, particularly
considering the highly complex nature of system’s
design and engineering and the fact that it may
require a lot of coordination and fine tuning for
desired functionality.

Commissioner Souto asked the Aviation
Department Director to provide this Commifttee
with a report identifying the volume and average
age of senior air travel passengers arriving at and
departing from Miami-International Airport. He
also asked that this report include whether

Report Received

Mover: Heyman
Seconder: Edmonson
Vote: 5-0

Absent: District 7-Vacant
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additional motor carts could be provided at the
airport to assist the elderly in moving their
baggage through the Airport, or an alternative
solution could be provided.

Chairman Barreiro said he agreed with
Commissioner Souto, noting people throughout
the world were living longer and had more
disposable income to travel with. He also noted
he believed that although carts were available at
the Airport, they were insufficient fo satisfy the
demand.

Mr. Abreu acknowledged the walking distance
through the Airport was excessive, but noted it was
reduced by 80 to 85 percent on the domestic
passenger side after the Sky Train was
implemented. He also noted the issue raised by
Commissioner Souto was valid, particularly with
regard to international passengers who must walk
from the North to the Central Terminal to get
passports processed. Mr. Abreu explained that the
walking distance for international passengers
would decrease significantly once the Federal
Inspection Area, which was located approximately
15 feet away from the People Mover Station, was
complete.

Concerning the number of carts available at the
airport to transport senior citizens, Mr. Abreu
explained that the hallways that passengers used
to walk from the North to the Center Terminal
were too narrow and congested with pedestrians
to accommodate carts. Mr. Abreu noted he had
the information Commissioner Souto requested
regarding a breakdown on ages of passengers,
which he would provide at the next Commitiee
meeling.

Commissioner Moss questioned whether the new
Federal Inspection Area would also alleviate the
congested pathways pedestrians travel when
arriving at the Airport and connecting to other
flights after walking to the Central station for
processing.

Mr. Abreu noted Commissioner Moss was correct.
He explained that international passengers
arriving at the airport would be processed at
individual check points near the Metro Mover
Station. In addition, he noted international
passengers would have ticket counters separate
from domestic counters, in which to change
itineraries, etc.; and would not have to intermingle
with domestic passengers. Mr. Abreu assured

Page 21 of 25

A

Meeting Key 3062 - Printed on 6/6/2011



CLERK'S SUMMARY OF

Regional Transportation Committee
Meeting Minutes

Monday, May 09, 2011

Committee members that the North Terminal
would be one of the most effective terminals in the
world once the Federal Inspection Area was
opened to the public, which he was hopeful would
be completed by early 2012. He invited
Committee members to tour the North Terminal as
soon as possible.

Commissioner Moss questioned the status of the
Administration’s efforts to comply with the eight
conditions imposed on the County by the FTA,
with respect to drawing down funding.

Ms. Llort noted members of the Administration
had complied with all, but two of the conditions
imposed by the FTA. She also noted that over a
week ago, staff reviewed the progress of these
items in much detail via a teleconference with FTA
staff; during which they informed FTA staff that
the County would submit a briefing notebook that
would largely consist of the County’s standard
operating procedures, the output, and the progress
of each.item. Additionally, Ms. Llort noted staff
wanted to communicate with FTA staff as often as
possible before the post review to ensure that they
satisfied the mitigation action and to avoid any
surprises in that review. Ms. Llort noted
communication with the FTA was difficult since
the regional headgquarters had to communicate
through the central office in Washington, which
required them to do a lot of back and forth before
getting back to County staff on a selected number
of the grants. She noted another teleconference
was scheduled today between the County Manager
and FTA’s regional office staff. Ms. Llort also
noted County staff had conveyed their concern to
FTA staff that a successful review was desired.

Regarding the People’s Transportation Plan
(PTP) Capital Improvement Program, Ms. Llort
noted that normally, the Administration presented
a bond issuance and an ordinance to the County
Commission for approval during the summer;
however, it was not feasible for the County to
pursue a municipal bond this year, given the
County's current situation with the FTA, which
could jeopardize the County’s existing bond
ratings. Ms. Llort noted staff looked at alternative
methods to pay $100 million, which were costs
mostly associated with the MIC-Earlington
Heights Project, and together with the advice of
financial consultants, recommended obtaining a
private bridge loan. She noted this would allow
the County to pay the $100 million by the end of
the year, and provide additional time for the
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Administration 1o revisit the municipal bond
market later in the year and to retire the bridge
loan with the proceeds gained from the municipal
bond Ms. Llort also noted the County would
incur a cost for the loan, and it would require
County Commission approval.

Commissioner Moss questioned the cost impact of
obtaining a bridge loan, going forward, and what
the associated costs would be.

Ms. Llort noted the County’s current pro forma
contained regular municipal bonds with
capitalized interest that could be paid back in two
years, but a bridge loan would have 10 be paid
back next year. She noted the question was how to
pay $6 million in interest earlier than otherwise.
She noted the difference in the interest for the two
methods was between $1 and $2 million, but the
greater impact would be incurred in resolving the
debt in one year rather than two years. Ms. Llort
noted staff would share more detailed information
regarding the loan later with commissioners and
the FTA, and would bring it back before the
Commission for approval. She noted the proposal
provided an alternative to keep the County’s
capital improvement program moving forward.

Commissioner Moss questioned what staff needed
to cover those costs; whereupon, Ms. Llort noted
the labor union contracts would expire this year
(2011). In addition, she noted the Surtax Fund
had out performed the projections, but fuel costs
were higher. Ms. Llort said staff needed to assess
the impact of State legislation such as the 3
percent bi-weekly contribution from all County
employees towards retirement; the outcome of
negotiations between the County Manager and the
labor unions; the impact of underperforming bus
routes; and the increase in the Surtax performance
versus any losses from increased fuel costs, to
identify any budget gaps and service reductions.
She noted that once this process was completed,
the Administration would prepare a
recommendation(s).

In response to Commissioner Moss' request for
clarification, Ms. Llort noted the Administration
would consider reducing services as well. When
questioned by Commissioner Moss regarding the
two pending conditions imposed by the FTA, Ms.
Llort noted the FTA asked that all the criteria in
the federal grant be met before the County drew
down on the funds. She noted staff was working
on converting a manual process for checking the
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list of criteria to an automated (IT) process to
avoid errors, which was expected to be complete
by June 2011. The other item identified by the FTA
was the reconciliation of the bus and kiosk cash
receipts, and the County was in the process of
performing variance analyses of these receipts,
Ms. Llort noted.

Commissioner Moss questioned whether the FTA
raised concerns regarding the way the County
handled the cash receipts from the bus and kiosks.

Ms. Llort noted that when FTA conducted the
original FMO review, staff did not share
information on the reconciliation method, which
prompted the FTA to identify the reconciliation of
cash receipts in its draft report. Ms. Llort also
noted that during a subsequent three month
review, the reconciliations process was provided
to FTA staff, but they had not yet issued a findings
and final report.

In response to Commissioner Moss ' question
regarding whether the FTA was satisfied with the
County’s current process for reconciling the cash
receipts, Ms. Llort noted she was unsure if the
FTA was satisfied with the work thus far, which
was the primary reason members of the County
Administration were preparing the briefing
notebook she previously mentioned. She noted the
FTA chose not to issue a final report after the
three month review, and she believed it was
important for them to view the County's standard
operating procedures, output, reconciliation
documents, and progress on all eight items, before
the post review. .

Commissioner Moss questioned whether the
County’s congressional delegation was aware of
the changes staff was pursuing in order to address
the FTA’s concerns.

Ms. Llort noted staff provided FTA officials with
the same information they provided to the County
Commission, and they reached out fo some key
members of the Transportation Committee as well.
However, they had not yet shared the information
contained in the briefing notebook, including the
matrix reflecting the progress, because staff
wanted to share it with the FTA first and try to
schedule a courtesy review. - Ms. Llort also noted
in response to questions from Commissioner Moss,
that the information technology (IT) process for
checking off the federal list of criteria would be
ready in June and staff was lesting the variance
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analyses on the bus and kiosk cash receipts.

Responding to Commissioner Moss’ question
regarding an email indicating the FTA may
release a small percentage of the grants, Ms. Llort
noted staff was in the process of scheduling a
teleconference with the FTA to determine exactly
how to proceed with that.

Commissioner Moss noted it was his
understanding that the County had always had a
good relationship with the FTA. He questioned
what went wrong.

Ms. Llort noted she believed the poor review the
County received, coupled with fact that County
staff was unable to answer the FTA's questions
effectively, was the problem. She noted the
County’s main priority was to get the FTA to
reestablish those grants.

Chairman Barreiro noted he believed the issue
was a lack of communication, and noted the
Committee members would continue to follow up
on these issues. He emphasized the importance
for the County Administration to identify any
existing applications or software before creating
new technology.

8 ADJOURNMENT

Report:

There being no further business to come before
this Committee, the Regional Transit Committee
meeting was adjourned at 11:15 a.m.
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