MEMORANDUM Agenda Item No. 5(3)

TO: Honorable Chairman Joe A. Martinez DATE:
and Members, Board of County Commissioners

FROM: R. A.Cuevas, Jr. SUBJECT:
County Attorney

October 4, 2011

Resolution authorizing the Mayor to
negotiate and execute leases for the
property located at 395 NW 1% Street
Miami, Florida, to Biscayne River
Village I, LLL.C and the property
located at 25 NW North River

Drive, Miami, Florida, to Biscayne
River Village II, LLC

The accompanying resolution was prepared and placed on the agenda at the request of Prime

Sponsor Commissioner Bruno A. Barreiro.

R. A. Cudvas, Jr;\’?}
County Attorney

RAC/up



MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: October 4, 2011
and Members, Board of County Commissioners

FROM: R. A. Cdevas, Jr! SUBJECT: Agenda Item No. 5(3)
County Attorney

Please note any items checked.

'"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 5(3)
Veto 10-4-11

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE MAYOR OR MAYOR’S
DESIGNEE TO NEGOTIATE AND EXECUTE LEASES FOR
THE PROPERTY LOCATED AT 395 NW I1IST STREET,
MIAMI, FLORIDA, TO BISCAYNE RIVER VILLAGE I, LLC,
AND THE PROPERTY LOCATED AT 25 NW NORTH RIVER
DRIVE, MIAMI, FLORIDA, TO BISCAYNE RIVER VILLAGE
II, LLC, FOR THE PURPOSE OF DEVELOPING AND
OPERATING THE PROPERTIES AS AFFORDABLE
HOUSING WITH CERTAIN CONDITIONS, FINDINGS AND
REQUIREMENTS
WHEREAS, Miami-Dade County (hereinafter referred to as the “County”) owns two
parcels of land with the addresses 25 NW North River Drive (folio number 01-0111-020-1080)
and 395 NW 1% Street (folio number 01-0110-090-1120), both in Miami, Florida (together the
“Properties”); and
WHEREAS, Biscayne Housing Group (“BHG”) has submitted on behalf of a joint
venture between BHG, The YMCA of Greater Miami, and Transforming Communities
Foundation a request, attached as Exhibit A, to lease the Properties in order to develop them as
affordable rental housing; and
WHEREAS, BHG has applied, on behalf of the joint venture, for the lease of the
Properties in order to build approximately 144 affordable housing units funded with Florida
Housing Finance Corporation tax credits on the Properties; and
WHEREAS, only a for-profit entity may apply for tax credits and receive the tax credit

financing to build the Project; therefore, the Properties will be leased to a for-profit entity even

though that entity includes the participation of a non-profit entity; and
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WHEREAS, BHG, on behalf of the joint venture, has committed to setting aside 72 units
in the new development for elderly residents and at least 43 units for extremely low income
households with household income of no more than 28% of area median income (“AMI”); and

WHEREAS, Florida Statute Section 125.379 authorizes the County to make property
available for use for the production and preservation of permanent affordable housing; and

WHEREAS, Florida Statute Section 125.379 requires that the county prepare an
inventory list every three years of all real property that is appropriate for use as affordable
housing and that such inventory list include the address, legal description and whether the
property is vacant or improved; and

WHEREAS, Florida Statute Section 125.379 further allows for the governing body of
the County (the “Board”) to revise the inventory list, attached hereto and marked as Exhibit D,
upon conclusion of a public hearing held before the Board; and

WHEREAS, the Board finds that the Properties are appropriate for use as affordable
housing, are not needed for other County purposes, and the development and operation of the
Properties for the production and preservation of affordable housing for extremely low income,
low income, and elderly residents furthers the public interest and welfare,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board authorizes the lease of the 25 NW North River Drive property
to Biscayne River Village II, LLC, and the 395 NW 1* Street property to Biscayne River Village
I, LLC for the purpose of developing and operating Biscayne River Village I and Biscayne River
Village 11, an affordable rental housing development (the “Project™), each for a term of 99 years

at the rate of one dollar ($1.00) per year.
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Section 2. The Mayor or Mayor’s designee is directed to negotiate leases for the
Properties containing the following required terms. The 395 NW 1% Street property shall be
leased to Biscayne River Village I, LLC and shall consist of at least 90 units with a project setup
as described in Exhibit B (the “Family Building”). The Family Building shall contain at least 26
units set aside for households with incomes of no more than 28% AMI (“Extremely Low
Income™), of which 18 shall be one-bedroom units, six (6) shall be two-bedroom units, and two
(2) shall be three-bedroom units. All 18 of the one-bedroom units shall be set aside for elderly
residents. The 25 NW North River Drive property shall be leased to Biscayne River Village II,
LLC and shall consist of at least 54 units with a project setup as described in Exhibit C (the
“Elderly Building”). The Elderly Building shall contain at least 54 one-bedroom units, all set
aside for elderly residents. Of those 54 elderly units, at least 17 shall be set aside for Extremely
Low Income households. The units in both the Family Building and Elderly Building not
specifically set aside for Extremely Low Income households shall be set aside for low income
households with incomes no greater than 60% AMI.

Section 3. The leases shall require that the Family Building and the Elderly Building
be developed simultaneously and shall cause the leases to terminate and title to any and all
improvements to pass to the County in the event that the Family Building is completed prior to
the Elderly Building. The leases shall require County consent to any sub-lease, assignment or
leasehold mortgage, which the County may in its absolute and sole discretion grant or deny. The
lease shall further state that the County reserves the right, in the event consent is granted, to
require that any sub-lessee, assignee, or mortgagee comply with the terms of the original lease or
other terms designed to ensure the Properties are operated as affordable housing as set forth

herein.
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Section 4. Upon a determination by the Mayor or Mayor’s designee that the
negotiated leases are in the best interest of the County, the Mayor or Mayor’s designee is
authorized to execute the leases without returning to this Board for approval. However, if the
negotiated leases do not include any of the required terms set forth herein or if the Mayor is
unable to make the independent determination that the negotiated leases are in the best interest of
the County, the Mayor or Mayor’s designee shall bring the negotiated leases back to this Board
for further discussion, negotiation and approval. The Mayor or Mayor’s designee is further
authorized to exercise all amendment, termination, and cancellation provisions set forth in the
leases as negotiated and executed by the Mayor or Mayor’s designee and to take any and all
actions necessary to accomplish the provisions set forth in this resolution.

Section 5. Each lease shall include a provision stating that in the event of a reduction
in (a) the total number of units, (b) the number of units set aside for elderly residents, or (c) the
number of units set aside for households of certain AMIs, as required by this resolution, the lease
shall either terminate or shall be brought before this Board for amendment and approval of such
changes to the fundamental terms of the lease. The leases shall further require that the Properties
be operated in accordance with the set asides stated herein, and failure to so operate the
Properties shall cause the leases to terminate and all improvements to be transferred to the
County.

Section 6. The Board hereby revises the County’s inventory list, attached as Exhibit
D and required by Florida Statute Section 125.379, of real property that is appropriate for
affordable housing to include (a) 25 NW North River Drive, Miami, Florida, a vacant parcel with
a legal description of MIAMI NORTH PB B-41 LOT 7 LESS BRDG R/W & LOT 8 LESS ST &

N1/2 OF LOT 9 BLK 112 LOT and folio number 01-0111-020-1080, and (b) 395 NW 1% Street,

©



Agenda Item No. 5(A)
Page No. 5

| Miami, Florida, an improved parcel with a legal description of MIAMI NORTH PB B-41 LOTS

15 TO 18 INCL LESS E20FT OF LOT 18 BLK 109 and folio number 01-0110-090-1120.

The Prime Sponsor of the foregoing resolution is Commissioner Bruno A. Barreiro. It

was offered by Commissioner

motion was seconded by Commissioner

vote, the vote was as follows:

, who moved its adoption. The

and upon being put to a

Joe A. Martinez, Chairman

Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro
Esteban L. Bovo, Jr.
Sally A. Heyman
Jean Monestime
Rebeca Sosa
Xavier L. Suarez

Lynda Bell

Jose "Pepe" Diaz
Barbara J. Jordan
Dennis C. Moss
Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 4™ day

of October, 2011. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

Approved by County Attorney as
to form and legal sufficiency.

Brenda Kuhns Neuman

)

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk




Biscayne Housing Group
150 SiE. 2nd Avenue ¢ Suite 1302 ¢ Miaml, Florida 33131
Tel: 305-372-5795 » Fax: 305-372-5797

July 7, 2011

Commissioner Bruno A. Barreiro
Miami-Dade County Commission District 5
1454 SW 1st Street, Suite 130

Miami, Florida 33135

RE: AFFORDABLE HOUSING PROPOSAL -~ REQUEST FOR LEASE OF LAND
Dear'Commissioner Barreiro:

On behalf of joint venture partners The YMCA of Greater Miami (non profit), Transforming Communities
Foundation (non profit} and Biscayne Housing Group, please consider this request for Miami-Dade
County to lease its property Jocated at 395 NW 1st'Street and 25 NW North River Drive for the purpose
of developing affordable rental housing. We respectfully request a 99 year lease at the rate of $1 per
year in annual rent with the regquirement that the development be restricted for affordable rental
housing.

We propose the development of approximately 144 affordable rental apartments funded pursuant to
Florida Housing Finance: Corporation's housing tax credit program. The development will consist of two
phases

Biscayne River Village I. (395 NW 1st St.} This phase will include approximately 90 family units.
Anticipated unit mix is 72 2 bed/2 bath units, and 18 3 bed/2 bath units.

Biscayne River Village II. (25 NW North River Dr.} This phase will include approximately 54 elderly units,
all 1 bed/1 bath.

Current fental restrictions provide that 90% of the units will be affordable to families at or below 60%
Area-Median tncome ("AMI") and 10% of the units will be affordable to families at or below 28% AMI.

However, and because of the proposed |ease structire, we are proposing the following rental
restrictions on koth phases:

* 10% of the units will be affordable to families at or below 28% AMI.

¢ 15% ofthe units will be affordable to-families at or below 40% AMI.

o  75% of the units will be affordable to families at or below 60% AMI.

In summary, this development will provide 25% of the units (about 36 units) to families and individuals
at the very low income scale, providing needed relief to this sector of our community.

EXHIBIT A ¥



The developments will enjoy amenities such as a furnished community room, library, computer room,
exercise room and outdoor recreation facility. We forecast that the development and construction of
this site will provide over 350 construction related jobs in these difficult economic times, as well as
about 12 permanent jobs once in operations.

In order to provide the best opportunity to qualify for FHFC funding, we request that this proposal to
lease land to our Joint Venture be placed onthe September agenda for Miami-Dade County Board of
County Commissioners. The lease for the site at 395 NW 1% ST should be to Biscayne River Village |, LLC
and the site at 25 NW North River Dr. should be to Biscayne River Village II; LLC.

At this point, the developmerit concept is limited to the proposed site. However, it is our goal to pursue
closure of the section of NW First St that has boundaries with both properties, as a way to create
opportunity for a third phase, to be dedicated to the elderly. This will require approval from the City of
Miami, which we are confident can be obtained. At the same time, and with the same goal of enhancing
the proposed development, we are contacting adjacent property owners to discuss possible acquisition
strategies.

We thank you for your continued leadership in providing affordable housing to the residents of Miami-
Dade County.

Should you have any questions, or require any additional information, please do not hesitate to contact
me at the number above.

Sincerely,

Gdnzalo DeRamon
Principal

Cc Betty Gutierrez
Alfred Sanchez (YMCA of Greater Miami)
Roberto Ramirez (Transforming Communities Foundation)
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, My Home
Miami-Dade County, Florida

Property Information Map

$ummary Details.
Foiio No.: ! .

Property Information:

Pamary Zone:  JABOO OFFIGE

e 0045 PUBLIC
cLuC: \DMINISTRATION
Beds/Baths: (010
Floors; 2

Living Units: 0
Adi Sq Footage: 27:572

Lot Size: 130,160 SQ FT
Y ear Built: 195 -~
MiAMI NORTH PB B-41
LOTS 15TO 18 INCL
Legal LESS E20FT OF LOT 18
Description: BLK 109 LOT SIZE
0150 SQUARE FEET

OR 10758158 0480 3
Assessment Information:

Year: | 2010 | 2009
Land Value; 181,055,2504$ 1,356,750

Building Value: 1 «218 638}$1,243,370)
Market Value: .60
\ssassed Value:

Aerial Photography.~ 2009 0. mesinuniios. {14 Tt

Taxable Value Information:
This map was created-on-7/6/2011 10:45:09 AMfor reference purposes only. Year: 2010 2009
Web Site © 2002 Miami-Dade County. All rights reserved. E‘Applieﬂﬂ/ £ Applied ’
i ) - .| Exemptio xemption
Taxing Authorily: Taxable Taxable
S Value:. | Value:
= o $2,273,888/]$2,600,120/
Regional: $0 $0
] $2,273,888/|%$2,600,120/
County: $0 $0
City: $2,273,888/]%2,600,120/
y: $0 $0
: . |$2.273,888/]$2,600,120/
School Board: $0 $0

|

http://gisims2.miamidade.gov/myhome/printmap.asp?mapurl=http:/gisims2.miamidade.gov... 7/8/2011
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My Home
Miami-Dade County, Florida

Summary Details:
-0111-020-1080

Address:  [COMMUNITY ACTION

Property Information:
Primary Zone:  [4800 OFFICE _
cLUC: 0065 PARKING/VACANT

JLOT ENCLOSED

Beds/Baths: B/0
Floots: 0
Living Units: 0
Adf Sg.Footage: 10
Lot Size: 15,798 SQ FT
Year Built! 0 _
- [MIAME NORTH PB B+41
Legal LOT 7 LESS BRDG RAW
Dosoription: & LOT 8 LESS.ST & N1/2

: OF LOT 98LK 112 LOT

SIZE 156798.8Q FT

Assessment Information:

Year: 2010 | 2008
Land -Value: $552,930 18710910
Building Valus: $23,413 1823735
Market Value: '$576,343 §$734,645
, ] [Rssessed Value: | $576,343. |6734,645]
Aerial Photography - 2009 N e—— Y Taxable Value Information:

) ) e . Vear: 2010 2009
This map-was-created on 7/6/2011 10:36:42'AM for relerence purposes. only. Applied Applicd
Web Site ©2002 Miami-Dade Couitly, All rights. teserved, P .| Exemption/ | Exemption/

Y. AltTg Taxing Authority:] “voxable | Taxable
Value: Value:
{Regional: $576,343/50/9734,645/50
County: $576,343/30|$734,645/30
Qﬂ $576,343/$0]$734,645/$0]

School Board: _|$576,343/$0]$734,645/80

I

http://gisims2.miamidade.gov/myhome/printmap,asp?mapurl=http://gisims2.miamidade.gov... 7/8/2011



Biscayne River Village | - City, State

Project Setup
Project Name Biscayne River Village | Timing Date (MM/YY}) Elapsed | Cumulative
City, State City, State Predevelopment Start Date Apr-12 Months Months
County County Closing Date Nov-12
Ownership Entity Limited Partner First Unit Occupied Jan-14 14 14
Developer Developer's Name Last Unit Occupied May-14 4 18
Project Manager PM's Name Permanent Loan Closing Date Sep-14 4 22
Bond Deal: ] Credit Delivery Schedule 2014 $2,025,551
Type 2016 $2,377,821
2016 $0
Project Type ("x") Lease-up Information
New Construction X # of Occupancies upon initial C/O 20
Acquisiton/Rehabilitation # of Occupancies per Month 20
Rehabilitation
Financing Vehicle YN Credit % Int. Rates
Qualifying Program {"x") LIHTC 9% Y 9.00% 7.50%
20% @ 50% X TE Bonds/4% LIHTC N 3.36% 7.50%
40% @ 80%
% of Affordable Housing Units 100.0% [Building Type [ High Rise
Utility Allowance Amount Sq. Ft. Type % Units % SF % Income
Studio ELI 28.9% 23.8% 14.1%
1 bedroom 88.00 500 LI 71.1% 76.2% 85.9%
2 bedroom 111.00 850 MKT 0.0% 0.0% 0.0%
3 bedroom 138.00 1,080
4 bedroom
#of Unit Type Rent Unit HUD Actual Net Total Rent| Total Rent Total Rent Rent
Rent Schedule Units | VLI/L/MKT Limit 8q. Ft. Rents Rent Rent Monthly Annual Sq. Ft. P.S.F. Per Unit
Studio - - - - - - -
Studio - - - - - - -
Studio - - - - - - -
1 Bedroom 18 £L 28% 600 434 346 6,228 74,736 10,800 0.58 4,182
1 Bedroom - - - - - - -
1 Bedroom L 80% - 776 688 - - - | #DIVio! #DIV/0!
2 Bedroom 6 ELI 28% 850 434 323 1,938 23,256 5,100 0.38 3,876
2 Bedroom 40% - 621 510 - - - | #DIvio! #DIV/O!
2 Bedroom 48 LI 60% 850 931 820 39,360 472,320 40,800 0.96 9,840
3 Bedroom 2 ELI 28% 1,050 502 364 728 8,736 2,100 0.35 4,368
3 Bedroom 40% - 718 580 - - - | #DIV/O! #DIV/O!
3 Bedroom 16 Li 60% 1,050 1,077 939 15,024 180,288 16,800 0.89 11,268
4 Bedroom - - - - - - -
4 Bedroom - - - - - - -
4 Bedroom - - - - - - -
Manager Unit
Total 50 2,400 63,278 759,336 75,600 0.84 8,437
Operating Expenses Total Per Unit P.S.F. Notes Other i Per Unit _Per Annum
(rentable) Laundry 100 8,370
Administrative 54,000 600 0.71 Cable 75 6,278
Management Fee (% of EGI) 43,752 486 0.58 6.00% Garage - -
Utilities 63,000 700 0.83 Other 100 8,370
Payroll, Taxes & Benefits $9,000 1,100 1.31 Total Other Income 275 23,018
R&M 85,500 950 1.13
Insurance 76,500 850 1.01 Operating Assumptions Per Year Total
Real Estate Taxes 72,000 800 0.95 Vacancy Rate 7.00% 53,154
Ground Lease Payments - - 0.00 Rental Income Growth 2.00%
Replacement Reserves 27,000 300 0.36 Other Income Growth 2.00%
Total 520,752 5,786 Expense Growth 3.00%
Senior Debt Service Coverage #DIV/0l
Total Debt Service Coverage #DIV/0!

EXHIBIT B

[




Biscayne River Village II - City, State

Project Setup
Project Name Biscayne River Village I} Timing Date (MM/YY) Elapsed | Cumulative
City, State City, State Predevelopment Start Date Dec-11 Months Months
County County Closing Date Dec-12
Ownership Entity Limited Partner First Unit Occupied Jan-14 13 13
Developer Developer's Name Last Unit Occupied Mar-14 2 15
Project Manager PM's Name Permanent Loan Closing Date Dec-14 9 24
Bond Deal: | Credit Delivery Schedule 2014 $1,066,137
Type 2015 $1,125174
2016 $0
Project Type {"x") Lease-up Iinformation
New Construction X # of Occupancies upon initial C/O 27
Acquisiton/Rehabilitation # of Occupancies per Month 20
Rehabifitation
Financing Vehicle YIN Credit % Int. Rates
Qualifying Program {"x" LIHTC 9% Y 9.00% 7.50%
20% @ 50% X TE Bonds/4% LIHTC N 3.35% 7.50%
40% @ 60%
% of Affordable Housing Units 100.0% |Building Type | Mid Rise
Utility Allowance Amount Sq. Ft. Type % Units % SF % Income
Studio 65.00 500 ELI 31.5% 31.5% 15.5%
1 bedroom 88.00 500 Lt 68.5% 68.5% 84.5%
2 bedroom 111.00 850 MKT 0.0% 0.0% 0.0%
3 bedroom 138.00 1,050
4 bedroom
#of Unit Type Rent Unit HUD Actual Net Total Rent| Total Rent Total Rent Rent
Rent Schedule Units | VLVLIMKT Limit 8q. Ft. Rents Rent Rent Monthly Annual Sq. Ft P.S.F. Per Unit
Studio EU 28% - 338 273 - - -| #DIvio! #DIVIO
Studio 50% - 603 538 - - -| #DIvio! #DIV/O
Studio 60% - 724 659 - - - | _#DIV/O! #DIV/0!
1 Bedroom 17 ELI 28% 600 362 274 4,658 55,896 10,200 0.46 3,288
1 Bedroom 40% - 517 429 - - -| #DIV/O!l #DIVio!
1 Bedroom 37 L 60% 600 776 688 25,456 305,472 22,200 1.15 8,256
2 Bedroom ELl 28% - 434 323 - - -| #DIV/O! #DIV/O!
2 Bedroom - - - - - - -
2 Bedroom Ll 0% - 931 820 - - - | #Dvio! #DIV/O!
3 Bedroom EL 28% - 502 364 - - -| #biv! #DIV/O!
3 Bedroom - - - - - - -
3 Bedroom Ll 60% - 1,077 939 - - - | #Dv/o! #DIV/O!
4 Bedroom - - - - - - -
4 Bedroom - - - - - - -
4 Bedroom - - - - - - -
Manager Unit
Total 54 1,200 30,114 361,368 32,400 0.93 6,692
Operating Expenses Total Per Unit P.S.F. Notes Other Income Per Unit__ Per Annum
(rentable) Laundry 100 5,022
Administrative 32,400 600 1.00 Cable 50 2,511
Management Fee (% of EGI) 20,767 385 0.64 6.00% Garage - -
Utilities 27,000 500 0.83 Other 50 2,511
Payroll, Taxes & Benefits 64,800 1,200 2.00 Total Other income 200 10,044
R&M 45,900 850 1.42
Insurance 43,200 800 1.33 Operating Assumptions Per Year Total
Real Estate Taxes 35,100 650 1.08 Vacancy Rate 7.00% 25,296
Ground Lease Payments - - 0.00 Rental Income Growth 2.00%
Replacement Reserves 16,200 300 0.50 Other Income Growth 2.00%
Total 285,367 5,285 Expense Growth 3.00%
Senior Debt Service Coverage #DIv/ol
Total Debt Service Coverage #DIV/0l

EXHIBIT C

13
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