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SUBJECT:  Jackson Financial Sustainability Initiatives

Pursuant to Resolution No. R-363-11, attached please find a report detailing the progress on
Jackson’s financial sustainability and cost savings initiatives.

Listed below are some of the highlights contained in the report:

o June 2011 Year-to-Date, we have achieved $ 167M in net benefits for overall Financial
Sustainability.

o Majority of the savings are attributable to Revenue Cycle Initiatives , which have
achieved $122M in benefits.

o We have achieved $33M in benefits, of which $17M is attributable to the CMI tactic. IT
Meaningtul Use and ED Patient Throughput tactics are expected to deliver benefits in
Fiscal Year 2012.

o We have realized $5.6M within the strategic sourcing work stream. The Group
Purchasing Organization (GPO) initiative has currently identified over $14M in approved
savings and is expected to implement additional opportunities in the 4™ quarter.

o Strategy and growth work stream has not been delivering savings as expected. Some of
these strategies will be re-visited in Fiscal Year 2012.
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SUSTAINABLE JACKSON

Cash lwpacy Y0 (Agr-Sap) 7Y (Ocu- ey}
{Snortzal Due o Yokume Decline o fenm AT
Jronion R I ICRERY
Wﬂ. Saswine () 7720l $115.60
B By U
Q1 {Oct-Now-Dee 2010) Q2 {fan-Feb-Nar 2011}
Var Var Var Var Var Budget
Qam Budget 2011 Revised Actuat__ Budget (S Revized (§) _ Budget {%) Budrer 2011 Revized Actua®  Budret (S} Revized (S) (%)
1. Communications
2 Revenue Cycle $20,623290 524381001 1,994,189 $21,370299  $17,612.188 104% $21,523,290 $30327.482 §5L585.050  $30,0617%0 $21,257,598 140%
3. Operations 510,520,359 $4,022,462 $5,835,073 $4 59,085 $1.422,608 -43%| $10,992,415 $12,078395 520,047,090 $9.054.625 57,063,642 82%
4. Strategic Sourding $14,500,000 $450,907 $450,507 $0 97%} 14,747,000 $11,161.732  $6274030  SESYIEID 45 23T ARSI STH
{s. Stratepy snd Growth 55,841,945 3070154 SASTIATE ; $5,355,632 -22% $10.915.206 $1.714,664  $2736897  5T.0ITENC $2,520,933 -56%
Total 551,506,058 $28,078.223 _ $52,469.627 $963,553  $24.2914248 %) 558,177,311 455,652,277 STLEALTIT 523463326 $25,959,520 20.%
Q3 (Ape-May-fun 2011} Q4 (Jul-Aup-Sep 2011}
var var Nar var var Var
a33s Budget 2012 Revised Actual _ 8udget (S} Revised (5)  Budget (%) Budeet 2031 Revised Acwal _Budget [S) Revised (S) Budget
1. Communications
2. Revenue Cycle $23,523,290  $32.492.278 28,222,789 A 2ER A 20% $23,523376 $37.492,337
3. Operations §11,027415  $14,665,232 7,533,554 3% $17,187,430 $14,335,569
4. Serategh Sowteing 414,965,750  $15,242,960 AR AT -107% $15,156.249 $15,996,993
s, Stratexy 3nd Growth $16,452.240 $3,898.585 3 528550 155.717.080; -111% $17,147.792 510,622,763 50
Tomil 665,038,655  $67289.155 32842224 P34 285,551 -SO% $73,014.827 $78,947,717 $0 $0 50 0.0%
FY 2013 Tol Total FY2011 Budget - Revised - Actual
var Var Var .ﬂ
Budret 2011 Revised actual _ Budeet(S) Revized [5}___ Budpet (%) * “.
1. Commumicstions ! $248.687.527 $230.007372 |
2 Revenue Oyde $89,193246  $125633,248  $121,802,053 2,608,212 x| $300,000,000 - | subsshees {
3. Operations 619,753,099  SS6SCLE68  $IBOWEET  IAIIMAL ELRALE $200,000,000 - : |
4, Strategic Sourding $59,268,992 541,852,593 $5,629,300 o 7% ~ $100,00,000 j
5. Strategy and Growth 367,183 $14,959.862 $6.296.643 (2A2I508508 S7.% _ w {
Fy 2011 Tota! 248,687,527 $230,007,372 __$166,953,663 551735855 -275% — ;




2 6.7 Denial Mamagement
2.6.8 Vendor Management -

.wuau_.wwinoeuan:oa inQ, bala
Tactic it performing beiow baseline.

gunrﬂ%ﬁ:&nigaﬁwmoﬁﬁasggggig

ovERau.  Tota!  Tracked BenelX
£7,309,760 $7.53£,000 $500,000 423,443 209 $26375.614 £53,303,760 $29.860,551 $35,357,642
$528,103 5399,453 $526.003 §2,226,691 $1,812,749 $3,063,.57¢ $926.883 $1.835,601
2.3 Pricing/Charge Caplure $2,20C,000 S $7.499,3%3 10,274,596 $5,600,000 [N kAo $13,700,000
2.4 Mg Core Contracting, 5] $99,415 $200,473 $1,300.000 2,700,000 §2,90L,972 $1,101,872 $3.600,000
2.5 Roguiated Payments $5 $0 C $0 o $0 % $4,000,000
2.6 Comrai Business Office $4,787,226 $3.913,134 545,207 $28,799.982 347,437,503 $56,932,752 $25,132.778 $567,200,000
$14.385.039 511.847.007 $1.330,693 $63.669.370 $33.200,362___$121802.053 §53.132,138 $125,093.249
ccenn w 7,369,750 2,524,000 500,000 23,043,209 26,575,614 $3,303,760 29,260,551 15,357,648
| Regiscration 2% Main Campus -C 600,000 100,000 700,000 2,921,215 2,425,002 2,700,000 e, 3,000,600
> 1.2 Financial Qearance Redeaign - C (@] 100,500 900,000 o 1.016,325 1,437,500 2,300,000 1,783,675 2,090,002
i cini C fing C 669,760 624,000 [} 4,336,317 1,737.497 2,393,760 1247057 1,500,000
2.1.4 Inpatient Fiaanch! Counseiing Recesice (CEA} - R (@] 6,202,000 6,210,000 0 11,513,304 17,527,618 41,516,000 30,291,556 24,461,642
2.1.7 Retro Financl Clesrance - C @ o ) o 1355094 187,502 600,000 TN 1,500,000
5 1 5 Pending Medicaid Conversion Recesgn - C (&) [ 0 o 2,235,915 1747997 3,400,000 1,164,625 2,396,000
[0 o ° [ 9 o [ 0 [}
2.1.11 Poimt of Service Cotiactions - < 2THAOM LAY 20T [ 312,520 RSy NI 500,000
5 1,12 Customer Servee Inittative - Q. [} [ ] 0 4} 0 [ 2
2.1.13 Quatity Assurance Program - Q 0 ) 0 [ ° [ [} 4
21,14 Trairing Curricuium 3ad Job Tools - Q D o 4 o 0 o 0 o Q
[o] £23,103 399,453 536,013 1,654,093 1,130,250 3,053,574 2,855,600
2.2.1 Inpatient Coding Quatity and Coenpliance -R o 133,141 fLE AR 3573 292,497 753,450 623244 411,867
2.2 Qutpatient DNFB Reduction: Chinic - R [€] 27,327 237,574 701 233,65 142,950 1.352.612 231,867
'y 2.3 Qutpatiens ONFB Roduction: Non-Chnic - R (&) 157,835 120,254 139,629 1,027.971 723,450 1.087,715 1.211,867
> m 2.200.000 o ¢ 5333324 7,991,662 S5.609,009 13,700,000
1 COM Pricing Analyst: - R - 300,000 0 ° 2,989,530 4033331 3,900,000 7,000,050
3.2 Charge Capture and Ambutatory Coding - R 1,400,000 [ Q 2,852,7% 3,908,321 1,700,000 6,700,000
Zoraging w 0 9,415 209,473 1,200,000 2,389,000 2,900,972 3,600,000
.1 Managed Care Contracting - R [ 93,615 369473 1,200,000 2,160,000 2,80L972 3,600,000
Ln meruintes (@] [ [} o 4,000,000
5 5.1 Medicare Bd Dett Analysis (FYC3 - Y09} - € m ¢ -} ] o [} ] 1,500,200
55,2 Medicare Disproportionate Shaze {rY03 - Fros) - C o [ < [} 0 [} 1,000,000
> 5.3 Medicare Medic Education Payment {FYT3 - FY09)-C p [+] [ ° [ o ] 560,028

Pﬁ»%%x’t&cxigz%g. b 0 ] ] 0 [\

eport Opportundies and Payment Procs Anatvaic - C Q [ [ 0 o [ o 1,000,000
+ 4 Senseal Gramany ST @ 3,757,226 2,914,134 &5.207 73799782 27,437,503 56,932,752 67,200,000
2.6.1 Aged A/R over 90 D2ys -C % [ [ o 3,310,344 71,062,501 32,706,000 2,700,900
1 6.2 Third-pary Calrvs Submission (SSI} - B 583,603 791464 922,159 3,972.410 2,500,000 3231112 6,000,000
6.2 Coltections Workfiow Redesign {RMW) - B [#) 678,474 2,006,442 3,609,309 7.944,322 9,000,000 13,522.395 12,000,200
1.6.4 Payment variance Analyis & Redesizn [@] ) o C 1,985,20% 1,312,509 [ 1,530,000
5 6.5 Cazh Agofications Posting ond Batanding (&) o [} [} o o 2 °
2 6.7 Oenizl Managemern - C O 1,319,395 1,430,704 RO 4 4,965,516 4,062,500 RRIER Y 5,000,000
5 6.8 Vendor Management -8 (@] 2,260,743 : 1941617 6,620,658 7,520,001 3,789,729 10,000,000




3.2.1 Length of Stay {LOS} - Continue ¢lsChamge plaanng

for patients with high LOS {>30davs), Expedt tosee 3 red

uction in LOS in CA.

et Total  Tracked
2, GPERATIONS (@)
2.3 Labor and Productivity [®) 3 1 $714,638 $5,583,341 50 50 sc 420,025,000 $17.956,491 56,298,479 526,700,050 $26,700,000
3.2 Care Mandpement [&] 2 2 $1,772.584 421,202,265 $469,377 43,211,386 $1.202.63¢ $9,705,422 58,924,997 417,959,742 $22,940,564 $12,850,000
1.3 Emergency Depantment® O 1 0 0 50 S8 S0 $0 $1,114,673 50 9 $1,910,367 S0
3.4 Operating Room (&) 1 52,737,851 $2,575,934 $200,132 $1,328,070 5398958 $607,500 $3,552,500 $7.04C,946 $s510,000 $5,500,600
3.5 Information Teconology O s s $220.00 553,000 $246,000 5254000 $254,000 $332.943 $1,231.277 51,659,000 $7,396,662 $1,816,663
3.6 Radiolagy C 1 1 s se EY 567,500 £ ] $67,500 $67,500 50 $115,000
TOTALS 11 9 $5.245.073 $20,042,060 $916.009 54,560,956 51,955,529 $32.285,543 531,732,765 $33,028,667 549,753,099 546,502,663
3.4 Lo g ACAumes T ] TIA622 5,533,383 [-] ° 0 20,025,000 17,956,471 6,293,479 26,700,900 26,700,000
3.2 Labor and Productivity (&) 714,638 5,563,842 [ ] ) 20,025,00C 17,956,491 6,295,479 VTI0T 26,700,000 26,700,000
53 rnee MABRRgETENT O 1772538 1202265 469,572 3.211,3%6 1,303,630 3,705,422 2,924,997 1,959,737 5754315 12,940,564 12,850,000
1.2.1 Length of Stay {LOS) (6] [ a 0 [} 4 6,030,423 1,425,000 ] RGeS 2,040,564 2,550,000
122 Cage Mix Incex (M) [®] 1772583 11,202,265 469,572 3211336 1,303,620 3,674999 7.499,997 17,959,737 14,284,738 4,900,000 10,000,000
3 % Dpraing TOT (o] 2737352 2,575,933 20033 1,323,070 392,959 €67.,500 3,552,500 7,060,946 €,433,485 £10,000 5,003,000
1h.4.3 OR Surgicat Supoly Cost Reduction (@) 2,737,851 2,575,934 200,132 1,128,070 398,959 607.500 3,552,560 7,040,946 6,433,446 810,000 5,000,000
3.4 it Gan TRINEY 0T w 220,000 685,000 286,000 254,000 254,000 1,099,612 1,264,610 1,659,000 559,338 1,796,668 2.016.663
3.5.2 Imaging/PACS Dats Warahouse o o [] ] [} L] [+] 0 [ 15G,000 150,00¢
15,3 [T-A0A In zourcing LAN & Networking Service: O 106,000 124,000 36,000 36,000 36,000 112,500 2TTASE 323,000 215,500 150,000 370,000
35,4 ¥T.Malnframe Retirement w 24,000 324,000 142,000 145,000 138,000 S1L312 611,212 906,000 294,228 016,668 916,658
5.5 Rechucvon af NAP Utiiization 20,000 197,600 62,00 70,000 70,000 376,000 376,00 425,000 29,000 539,000 530,000
3.5 adim w [ ° 0 €7.500 [ ° 67,500 €7,500 [ ¢ 135,000
3.6.1 Ultrazound Program Tultion [} [ o 67,500 o [ 67,500 67,500 0 a 135,000
2.3 g ves Prelely [©] ° ° ° o ° 1,422.354 e [ 7.510367 02,200
3 €0 Patiert Throughput Q 9 5 2 [} c 1,433,151 2 o RIAERESY 1,919.867 9
5.3 (T-Achieving Moaning{ul Use inftiative [®] 0 [} [ o o TN 33 o 299,997 %,600,000 i
ottt
3.1 Labior and Productivity - Cortinue vaid3Tng departmental producthity targets.




5. STRATEGIC SOURCING O
4.1 Inventory (@) < 4 $312,264 §352,756 5181153 535,233 20451 $1,125,000 51,644,419
42 Procurement (@) z 3 $5.575 S2.77,654 595,796 NRESE $663.006 $3LS7A979 $16,079,515 542,300,000  526315,00C
43 Pharmacy (@] 3 3 50 $1.257.5%4 50 s fon 21 $2,212.753 52,341,510 53,369,000 $3,269,000
4.4 Support Sevvices (&) = 12 $90,222 $1,343,560 $134,348 $209.707 $139980 $7.049.9%9 $5.646,556 $9,299,938 53,736,595
4.5 Actounts Paysbie (& ] 3 1 50 50 $122.460 S0 $0 $2,250,000 $1,182,356 $3,000,000 $2,000,00C
ToTAL 23 17 $412,061 55,925,674 $533,757 [EREIRE SOOLAE | SAe212789 526354956 $S9.3CA000 542352593
s o impenters O 215,264 552,756 182,153 25,213 1,125,006 1,645,064 1.500,000 2331998
1.1 tvertory (@] 65,573 327185 110,534 8,332 1,125,000 958,730 1,500,00C 1,500,006
le.1.2 Bittabte Med Surg Supply Chorge Opportumty (@] 179421 145,393 28,252 25,025 ° 332,054 o 212,062
4.1.3 Print Shop Savingz vi. Third Party Printing Q 123270 sT422 9,217 7238 [ 156,607 ° 157,316
1,14 Vakue Anabysis Sovings Opportunity O 3 22,250 22,250 43,649 [ 166,674 0 212.621
.2 Progrsraan (&) 5,575 2771658 25,296 18 21574999 16,072.515 42,300,000 26,215,000
4.2,1 Procurement - GPO / Distribution Saviegs (@] 0 2,815,006 0 518,060 29,025,000 15,729,284 133,700,00C 25,715,000
,2.2 User Aczess Program (UAR) O 5,575 347,435 36,587 187,591 1,549,999 250,231 3,450,000 450,000
1423 Records Manapement Sevings (@] 0 3,209 9,209 9,209 o 0 150,000
R < (@] ¢ 1.257,506 o ° pmIs1 2,341,610 3,368,000 2,369,000
31 353...9 Ginical ininavves [®) [ 2,257,504 0 0 1,500,001 1,681,782 2,000,000 2.620.20C
4.3.2 Phacmacy lnventory Contro; Carousel (@} [ ) [4 0 55,250 95,250 ISL000 221,000
4.2.3 Retdl) Pharmacy zszanaﬁ.?aoﬁaa Maxor RFP O [ [ o o 617,500 564,572 223,000 923,000
o Cuppnr Spvencs | Bards SaRLT @] 50,222 1343,559 134,247 209,707 7,049,293 2,454,267 5,564,522 4,952,135
4 - Food nd 3..58..%5.8, [©] 90,222 268.526 83,508 91677 2,250,000 1,512,259 3,000,000 2,000,00C
1.4.2 - Siomedical Engineering o 0 1,075,035 0 o 301,500 1317811 202,000 3,500,000
{443 . Howsekeeping O 2 0 ° ° 945,906 225,000 1,262,533 500,000
3,44 - Linen and Laundry (@) ° 0 0 5,30 299,929 75,000 200,000 320,000
2 A5 - Waste Maragoment Q o c 24,239 133,518 375,003 190,647 500,000 306,000
2.4.12 Rackolopy Voice Recognition Svines (&) [ o o -] o 224.090 0 351135
o5 azemunss P () 0 o 172,460 o ¢ 2,250,000 1,142,256 2,000,000 2,000,000
3.5.2 _%:.3 9.qv33n=ﬁ Duplicate Payments & other creds te/rel) © ° 122,469 0 0 2,256,009 1.242.956 3,000,500 2,000,00¢
Sartie P oty JTransaend o At
4.6 - Tramseription cont vcsa 08355 (@) ¢ [ 5 e ° 161,084 122,759 214,726 214726
.47+ Unilities Cost Savings Cpportunity (] o 0 0 ° [ 736,120 $60,90C 521,573 91,572
leas- i Cost Savings Opportuni (@] o [ 0 [ 0 264,701 201676 352,936 352,926
4.4.9- Tetocompmunicationt Comt Savings Opportunity (@] [ 0 0 0 ¢ 23,571 170,34C 202,097 298,097
4,410 - Blood Cost Saviergs Opporaumity o] 0 [ 0 ° 5 1,259,550 959,556 2679299 1679399
2,311 - Lab Cost Savings Opportunity Q 0 0 [ 0 ¢ 231,545 176,416 308,729 32,729
T preparids
421 rt-GPO/ ibution Savings - Curvent pipeiine iz over 530M. o date approved saves
exceed S14M.
4.5.2 Kentity Overpay & other aethitz/reversals - En:%&uaﬂ_iwﬂwﬁgnﬂubsa%
157K




5.1 Centers Of Excelience [} 3 1 s sc S0 50 50 51,675,000 $1.022,195
5.3 Jackson South (&) b 9 50 $2872.190 529,763 514,200 5312108 43,935,023 $3538,715
5.8 ackson North O 1 ] $120,677 AT $30,567 EASEEY e S2,741,027 $1.523,513
5.5 Non-Core Assets (@] L s 5234,9:3 53,432,306 $427,006 5282510 maat: 17,916,730 56,467,616
5.7 Women's & Ovildren'z O 3 1 B 592,349 50 50 $0 $1.354,026 53,040,000
5.8 Other {38 Diversion) (@) 2 H so «© 52 50 S0 $442,9%0 $652,926
5.9 Exequtive Oriven Tactics Q 1 1 54,323,388 o 50 $o o $2.769.580 5703,888
TOTALS a3 F=] 53,579,373 $3.735.597 $437.273 2276 SRaiy | 530.436.176 514,979,863
§.3 Conrar, S Txzelancs (&} o ° [ [} ° £25.000 1,022,395
5.1.6 Transolant (@] [ o [ 0 o 525.00C 1,022,295
5.3 tnhaam 3% O 0 29,700 332,303 3,935,003 3,533,125
5.3.1 Incremental Growth from New £D and Phyzidans C o 3 262,158 536,702 554,736
5.3.2 Owtsourced Hospice (@] o 29,700 290 120,340 328,560
5.2.3 JSOH Orthopedics and Sports Mediane O 0 0 [ 926,328 506,776
5.3.4 Angio Cath Lab Q o [ ¥ rxt 13,478
$.2.5 ISCH Vascular o [ o [ 81342 43321
5 3.6 GYN Surpery (@] o [ ° 325,528 199,260
53,7 Sleep Lab o 0 4 [} 127,07 94,167
5.3.8 Tovrers (@] [ 4 ° 1306932 1,234,063
53.9 GILAE (@] 0 o o 369,035 153399
LR S an s (@] 120,677 30,567 pREN 26,163 3,522,513
5.4.1 Lease of Space [VITAS) @] 60,720 19,000 25,120 3BAA30 322220
5,43 Gertatric Behavioral Moalth O AT PN Ira sy ER-nCIPES 34 el
5.4.4 INMC Cardioe tvasive (@] 2,756 173,950 23152 55,989 236,313
5.8.5 Cardiology (&) 66,800 e o o o Tl
5.4.6 Deliveries [ 210250 99,392 TR 4 185.192 551,336
5.4.7 FIU Practice Growth Q R n6 475,918 2,377 339,552 599,548
$.4.8 Ceneral Medicine (e 97,537 VoA fit [} 22505 [
5.4.9 General Surgery [©] 114,622 33,592 32703 o] 2292 e
5.4.11 Puimonology O 759 2001 2560 [ 171320 85,252
5.5 MhneTats Anir (] 234,m3 3,838,306 419,206 ST 11,413,396 6,467,616
55,2 FQMC O .0 ° [ [ 4,000,002 1,500,000
5.5.4 IMM Health: Plan C [ 2,592,343 0 328 949,99 4,665,522
£.5,6.1 Restructure Staffing O 92,463 S64,276 17138m o 129,999 vt
5.5.6.2 Operata Perdue a5 2 Profit Conter [&] 133,338 258,036 208,095 a 583,400 221,623
5.5.6.5 Operation: mprovement O 105,312 118,245 37,520 7% 675,000 200,00
43 ez & Tilnrents (o] [ 292,349 o ° 1,354,026 1,040,000
5.7.1 Consolidation of Cost Center 63200 (@] ] 202,849 o [ 72533 1,040,000
§amines (@) ° 0 ° o [ £63,936
5.2.2 incromental fail Diversion [&] [ 0 o [ ¢ 66253
$.9 Dracutive Drves TR [ 4323388 ° o ] 2253,145 705,523
5.9.1 Executive Driven Taches [®) 4123388 [ 0 0 2.253,145 703,338
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Inactive Prajects . »Mm rs Q1 Actual  Q2Acwal  Actual Q3 MMM.QM.» MUMMM_
nactive Tactics 0 4,300 61,325 66,125 o

Cpmiers of Derlionen ¢} 0 0 0
5.1.1 Cardiovascular O 0 0 0 0 0
5.1.2 Neuroscience O o] 0 0 0 0
5.1.3 Orthopedics O 0 0 0 0 0
5.1.7 General Med/Surg O o] 0 0 o o]
5.1.4 Trauma O 0 0 ) 0 0

fadsl 1) 4] 46,925 46,925 0
5.4.2 Incremental Growth from Physicians O o 0 o] o] 0
5.4.10 Orthopedic Surgery O 0 0 46,925 46,925 4]
new-lore L5500 e] 4,800 14,800 19,200 0
5.5.1 Corrections Health Services O 0 ) 0 0 0
5.5.6.3 Community Based Long Term Care O o 4,300 14,400 19,200 [s]
5.5.6.4 Hospice O 0 0 ¢] 0
oomans BoIioen [¢] 4] ¢ ¢} o}
5 7.2 Increase Inpatient/Outpatient Charges - Pediatric Qrthopedics O 0 ¢] 0 ¢ 0
5. 7.3 Growth in Pediatric Gi Volume O g 4] 0 o] 0
5.7.4 Growth in Pediatric Cardiology Services O 0 0 0 0 0
$.7.5 Growth in Pediatric Ambutlatory Services O o] 0 c 0 o]
5.7.6 Growth in Obstetrics Services O 0 0 0 0 0
Ciher o ¢ 0 [ 0
5.8.1 Med-Psych Unit O 0 0 0 o )

P oy o, o 0w R
(NSO SRE RS

5.4.7 FIU Practice Growth - Two additional physicians have been identified to join FiU practice.

5.4.9 General Surgery - identified potential candidate, surgeon with laparoscopic training, to join INMC.

5.3.3 JSCH Orthopedics and Sports Medicine - JS continues to contact Surgeons and offer extra OR time to get this tacti
5.3.9 GI LAB -Rrecruited 2 ANM's {Day surgery, and nurse educator), and a CSN, Pending response from a second CSN.
5.4.3 Geriatric Behavioral Health - ACHA approval received on April 11th. Unitis open and staffed...agressively marketir

5.4.8 General Medicine - Two physicians have been approved fro FIU practice. Four Physicians are pending approval.




