Memorandum @

Date: September 8, 2011
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

From: Carlos A. Gime
Mayor

Subject: Information for First Budget Hearing — FY 2011-12 Proposed Budget

This report accompanies the FY 2011-12 Budget Ordinances for your consideration at the first budget
hearing on September 8, 2011. This document details all adjustments necessary to the FY 2011-12
Proposed Budget, as well as other adjustments the Board may wish to consider. The total value of all
adjustments contained in this document is $4.858 million and is composed of the $4.7 million associated
with the increased millage rate set by the Board for the Library System, $3 million associated with the
decreased millage rate set by the Board for the Fire Rescue District, $4.474 million of expenditure
adjustments in the General Fund, and overall increases of $3.177 million in grants and other proprietary
revenues. This represenis 0.01 percent of the Proposed Operating Budget of $4.4 billion. The Jackson
Health Systems adjustments total $62 million.

The Proposed Budget was released on July 13, 2011. Subsequently, the Property Appraiser, as
stipulated by State Statute, advertised the tentative millage rates as approved by the Board on July 19,
2011. The Countywide, Unincorporated Municipal Service Area, Fire Rescue Service District, and
Library System tentative millage rates are 4.8050, 2.0083, 2.4498, and 0.1795 mills, respectively. The
attached ordinances reflect the revenues generated by the advertised millage rates. Pursuant to State
law, the tentative millage rates approved at the first budget hearing cannot be higher than those
established in July without re-noticing all property owners and cannot be increased at the second

hearing.

The ordinances also incorporate the reorganization as described to the Board in my September 2, 2011
memorandum (Attachment A) and include the departmental tables of organization revised to reflect the
reorganization (Attachment B). Position adjustments reflect those included in the Proposed Budget and
recommendations in this memorandum, but do not reflect potential reductions from reorganization
opportunities. Technical changes and adjustments, corrections of scriveners’ errors, corrections of
appropriation posting errors, and current estimates of grants for agencies and departments are also
included. Cash carryover for proprietary funds has been adjusted where appropriate. Amendments to
various code requirements, and/or resolutions are recommended including waiving Section 2-1799(e)
related to the disposition of unexpended commission district office budgets and amending, waiving or
rescinding, if necessary, various chapters of the Code of Miami-Dade County, Florida, and creating
Section 1-4.3 of the Code of Miami-Dade County, Florida to conform the code, applicable implementing
orders and other legislative enactments to the County’s Fiscal Year 2011-12 adopted budget as it relates
to various administrative departments and delegations of commission authority, power, and responsibility
associated therewith necessatry to implement the proposed reorganization.

As part of this year's budget development process, we held 55 departmental resource allocation
meetings and, as required under Ordinance 07-45, three Revenue Estimating Conferences, all of which
were publicly noticed meetings. We also held 11 public meetings throughout the County on July 28,
August 2, 4, 9, 11, 16, 18, 23, 24, 29, and September 8, pursuant to Section 2-18C0A of the County
Code, to discuss tax rates and fee changes (Attachment C is a copy of the advertisements for these
meetings). We also have and will continue to respond to numerous letters, e-mails, and phone calls from
the public with questions about the budget. Between the first and second budget hearings, my staff and |
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will continue to work with you and the Commission Auditor on further refinements to the budget, as
required, and adjustments will be incorporated as part of the information that will be provided to the
Board for the second budget hearing on September 22, 2011.

In addition, it is recommended that the provision of Section 2-1799(a) 5 be suspended for FY 2011-12 so
as to extend the time period by when the size of emergency contingency reserve is equivalent to seven
percent of the total countywide general fund budget.

Five Year Financial Qutlook

As part of this memorandum, we are incorporating the FY 2011-12 Five Year Financial Outlook. This
document has always been an integral part of the Proposed Budget; however, due to timing constraints, |
was not able to release this plan concurrent to the release of the FY 2011-12 Proposed Budget and
Multi-Year Capital Plan. However, given my vision of a two-year budget cycle, the value of this analysis
is highlighted in defining the fiscal challenges we will be facing in the next 18 months. As you are aware,
in developing the FY 2011-12 Proposed Budget, | directed staff to prepare a plan that would sustain
operations for two fiscal years without millage rate increases or additional employee concessions. As this
attachment shows, we have been successful, only needing to adjust for the elimination of the loan from
Water and Sewer to the General Fund, the planned opening of the new Mental Health facility necessary
to address concerns expressed by the Department of Justice, and current legislation related to the
setting of the Florida Retirement System (FRS) pension rates. We have developed financial forecasts for
all four County taxing jurisdictions (Attachment D), as well as for certain large proprietary operations such
as Aviation, Port of Miami, Public Works, Water and Sewer, Transit, and Permitting, Environment and
Regulatory Affairs (Attachment E).

A consistent set of assumptions was applied to both the property tax supported and proprietary functions.
Concessions currently being pursued with our collective bargaining units are included in our projections,
except in the Water and Sewer Department, as noted. Once concessions have been applied, the need
for future rate adjustments will be reduced. Economic trends for growth are applied across all revenues
consistently. With the exception of the tentative millage rates proposed for the FY 2011-12 budget, the
Five-Year Financial Outlook assumes that operating millage rates for all four taxing jurisdictions will
remain flat for the scope of this forecast. For planning purposes, the property tax roll is assumed to
remain flat for FY 2012-13 and at three percent positive growth every year thereafter. No new
incorporations are assumed and departmental service levels for FY 2011-12 are maintained for the next
four years. General Fund support to the Miami-Dade Transit Department is set at 3.5 percent increases
per year according to Ordinance 05-148, until FY 2013-14 when additional support will be required. FY
2011-12 proposed revenues reflect a one-time loan of approximately $25 million from the Water and
Sewer Department to the General Fund, which will be paid back to the department in the next seven
years. Based on analysis of recent expenditures and reserve levels, County contributions to the Health
Insurance Trust fund will remain the same for the next two years. Contributions to the Emergency
Contingency Reserve resume in FY 2013-14 with goal to reach $100 million no later than FY 2015-16. It
is clear that future economic conditions will affect the ability the County may have to reinstate some of
the employee concessions assumed as part of this forecast.

As shown in the attachments, the combined General fund carryover (Countywide and UMSA combined)
balance has increased from $38 million in FY 2009-10, to approximately $110 million in FY 2011-12.
This is most remarkable when one considers the fiscal restrictions the County had to operate within the
last three fiscal years. Based on our conservative property tax roll growth assumptions, the combined
Countywide and UMSA General Fund preliminary budgetary shortfall is estimated at $65 million in FY
2012-13, as a result of expected increases in the County’s contribution to FRS as defined by the 2011
Florida State Legislature (approximately $30 million), the elimination of the Water and Sewer Department
loan of $25 million, and the operating cost of the Mental Health facility scheduled to come on line in FY
2012-13. Thereafter, the Countywide General Fund shows ever increasing challenges as a result of
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additional subsidies to Transit, as well as the planned contributions to the Emergency Contingency
Reserve. On the other hand, the UMSA General Fund reflects healthy general fund balance for the
remainder of the five year outlook. The Library District System is able to maintain a positive fund
balance through FY 2012-13; however, budgetary shortfalls are generated thereafter as a result of
decreasing carryover balances. The Fire Rescue District preliminary figures indicates a budgetary
shortfall as early as FY 2012-13, due to its heavy reliance on ad valorem revenues and the expected
increase in the FRS high risk retirement rate. These schedules do not include any anticipated savings
associated with efficiencies to be identified through the reorganization of County departments.

RECOMMENDED ADJUSTMENTS
The recommended operating budget adjustments total $4.858 million and are summarized in the table

below and detailed in the following paragraphs.

$in 000's

Funding Source Revenue
Fire $ (3,019)
Library $ 4,700
Proprietary/Other $ 3,177
County Operating Budget Adjustments $ 4,858
Public Health Trust $ 62,000

Community-based Organizations (CBO)

As part of the FY 2011-12 proposed CBO funding allocation methodology, eight agencies were
inadvertently misclassified, and therefore their proposed funding allocations reduced by 50 percent. In
the revised list of allocations (Attachment F) full funding for those agencies is reinstated ($333,000). In
addition, staff has identified thirteen agencies which either declined funding, went out of business, or did
not execute a contract during FY 2010-11 ($571,000). The net effect of these adjustments allows
$238,000 of unallocated funding to be placed in the CRA and Other Studies Reserve in the general
government budget. The balance of this reserve, which will be $438,000 including this additional
funding, may be used to fund a disparity study. Attachment F is a revised CBO listing of all allocations
based on continuation funding and indicates which organizations have had revised allocations.

Adrienne Arsht Center for the Performing Arts

On April 25, 2006, the Board of County Commissioners adopted R-480-06 which stipulated that as of
October 1, 2007, the Performing Arts Center Trust (PACT) will transfer $1.5 million annually to Miami
Dade-County for a period of 20 years to assist with the funding of the Performing Arts Center
Acceleration/Recovery Construction plan. A restructuring of the Sunshine Loan taken out to fund a
portion of the Performing Arts Center construction, has resulted in reduced loan repayment costs which |
recommend be credited to the payment obligations of the PACT for FY 2011-12 and beyond (Attachment
G). It is recommended that the Board authorize the administration to execute an amendment to the
operating management agreement between the County and the PACT to effectuate the new payment
structure.

Permitting, Environment, and Requlatory Affairs - (formerly Building and Neighborhood
Compliance, Environmental Resources Management, and the Zoning Division of the Department
of Planning and Zoning)

Permitting, Environment, and Regulatory Affairs (PERA) and Miami-Dade Aviation Department (MDAD)
have mutually agreed to reduce the number of PERA staff assigned to permitting and inspection
activities at MDAD as a result of the completion of major construction projects. Two positions will be
eliminated, reducing expenditures in the Aviation Department ($248,000).
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Corrections and Rehabilitation

To address concerns raised by the US Department of Justice report regarding inmate treatment and
overcrowding at the correctional facilities, it is recommended that funding be reinstated for the Miami-
Dade Corrections and Rehabilitation Women’s Detention Center (WDC). The Proposed Budget
assumed the WDC would be decommissioned and included six months of operational savings. The cost
of keeping the WDC open requires an additional $3.274 million and 21 positions (3 sworn, 18 civilian).
To achieve the additional savings necessary to reinstate the operational need of the WDC, it is
recommended that the program of assigning civilian personnel to posts which do not require sworn
personnel be expanded by an additional 60 positions. These positions may provide opportunities for
placement for County employees who may be impacted by the budget. As a result of this adjustment,
the department would transfer 60 correctional officers to cover posts currently paid with overtime.

Furthermore, the Corrections and Rehabilitation department budget requires an adjustment of $487,000
to reflect reimbursements for personnel expenses associated with the deployment of 35 Correctional
Officers to cover posts funded under the U.S Department of Justice OJP, Bureau of Justice Assistance
Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG). This will allow for the
reinstatement of six Correctional Counselor positions of the ten positions that had been previously
eliminated in the Proposed Budget.

Cultural Affairs

To correct a scrivener’s error in the budget for the Department of Cultural Affairs, a transfer of $1.304
million to Cultural Affairs (Fund 125 Subfund 127) from Convention Development Taxes (Fund 160
Subfund 162) for the funding of community-based cultural facilities was inadvertently omitted and is now
reflected in the budget ordinance.

Fire Rescue

On July 19, 2011, the Board approved a tentative millage rate that reduced the Fire Rescue District
millage rate to 2.4496 mills, 0.0294 mills below the proposed millage rate of 2.479 mills, resulting in a $3
million revenue loss to the Fire Rescue District. Miami-Dade Fire Rescue (MDFR) has undertaken a
number of initiatives to reduce expenditures in the department by $3 million during the last three months
of the current fiscal year. Operational savings are being achieved by eliminating civilian and non-sworn
administrative overtime, eliminating the purchase of various capital items such as office furniture, minor
equipment, and computer replacement and various operational line items. There is also a projected
savings for debt payments due to lower interest rates for the variable rate capital asset acquisition bonds
($600,000).

The MDFR Communications Division Quality Assurance (QA) Unit is currently staffed by four QA
Specialists. Their job is to perform quality control activities of all incoming calls received by the 911
operators. Subsequent to the release of the Proposed Budget, MDFR and the Miami-Dade Police
Department determined that two QA Specialists are sufficient to comply with review of 911 calls per State
and Federal requirements. In addition, available 911 fees were identified to fund the remaining two
positions ($144,000), resulting in a total General Fund savings of $310,000. In addition five overage
civilian positions, funded by grant revenues, are being added that where inadvertently omitted from the
Office of Emergency Management.

Community Information and Qutreach - {(formerly Government Information Center)

Subsequent to the release of the FY 2011-12 Proposed Budget, the Online Services Division of
Community Information and Outreach (CIAO) secured an additional $213,000 in revenues for web and
digital services through service level agreements with the Miami-Dade County Federal Credit Union, Zoo
Miami, the City of Sunny Isles Beach, the Downtown Development Authority, and various other private
partners. As a result, CIAO’s operating budget is increased by $213,000 and five part-time positions
added to support the additional workload.
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In addition, on May 17, 2011, the Board adopted Resolution 140-11 granting authority to CIAO to apply,
receive, and expend $100,000 in grant funds from the U.S. Department of Commerce Economic
Development Administration (EDA) to support the creation of a pilot Economic Development Portal that
provides real-time economic and quality of life information to the business community. As a result,
CIAO’s FY 2011-12 Proposed Budget is adjusted to reflect an additional $100,000 in grant proceeds for
a total operating budget adjustments of $313,000.

Management and Budget - Grant Coordination Division (formerly the Office of Grants
Coordination)

Subsequent to the release of the FY 2011-12 Proposed Budget, the Ryan White Program received the
Notice of Grant Award for HIV Emergency Relief Project Grants from the U.S. Department of Health and
Human Services (HRSA) in the amount of $25.199 million. In addition, the annual Edward Byrne
Memorial Justice Assistance Grant (JAG) was awarded at $978,151, of which $756,262 will be
administered within the Grants Coordination division. These grants are incorporated as part of the Office
of Management and Budget Grants Coordination Division operating budget schedule.

In addition, the Grants Coordination division received notification of two grants awarded under the
American Recovery and Reinvestment Act (ARRA) of 2009 (Miami-Dade County Association of Chiefs of
Police Countywide Prisoner Processing Project and the Recovery Subgrant Planning and Evaluation
Project). Therefore, the grant allocation amount for FY 2011-12 increased from $594,000 to $3.428
million for the development of a criminal justice system to improve the information sharing initiatives.

Community Action and Human Services — (Formerly Community Action Agency, Department of
Human Services, and Human Rights and Fair Employment Practices)

After the release of the FY 2011-12 Proposed Budget, final negotiations with the Early Learning Coalition
were completed. As a result of State funding adjustments, school Readiness funding decreased by
$13.633 million, reducing the number of children served by 4,500. Voluntary Pre-Kindergarten (VPK)
slot funding increased by $3 million, serving an additional 1,100 children, but at the same time,
administrative funds decreased by $273,000. Finally, the Child Screening and Assessment contract
decreased by $141,000 and the Inclusion Services contract decreased by $110,000, resulting in fewer
administrative dollars but no direct service impact. These changes in grant funding result in the
elimination of 32 full-time positions, and the creation of four new positions, for a net elimination of 28 full-
time positions and a net loss of $11.157 million in grant funding. Also, the Self Help division is receiving
an $85,000 increase in the Emergency Food and Shelter Grant (EFSG) award, from $120,000 to
$205,000, allowing the department to serve approximately 613 additional clients with financial assistance
for rent, boarding homes, and utilities.

In addition on August 17, 2011, the Department of Health and Human Services awarded the Head Start
program an additional $1.352 million, to maintain the existing 100 expansion Head Start and 128
expansion Early Head Start slots (previously funded through ARRA) for another six months. A second
increase to base funding is expected in 2012 to cover the cost of these slots for the remainder of the
twelve month period.

Homeless Trust

Subsequent to the release of the FY 2011-12 Proposed Budget the Miami-Dade County Homeless Trust
Board has approved an additional $361,000 in capital expenses for capital repairs to the Emergency
Shelter Homeless Assistance Centers (HACS), as well as funding Homeless Prevention and Rapid Re-
Housing services which have been previously funded through the Federal Recovery Act. These
additional expenses will be funded from budgeted reserves.

i



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Page 6 of 10

Library
As tentatively adopted by the Board on July 19, 2011, the Library System millage rate was adjusted from

0.1506 mills to 0.1795 mills, which generates an additional $4.7 million in Library Taxing District revenue.
As a result, the originally proposed closing of 13 library branches will no longer occur. Instead, 36 full-
time positions be restored, which combined with a comprehensive restructuring of current branch staffing
levels will allow the Miami-Dade Public Library System to keep all 49 branches open during FY 2011-12.
Regional libraries will operate six days per week, branch libraries will operate five days per week, but as
originally proposed no branches will operate on Sundays or extended evenings.

Jackson Health Systems (JHS)

The Financial Recovery Board (FRB) recommended an operating budget (which is heavily contingent on
union concessions) of $1.813 billion at its August 29th budget hearing. This represents an increase of
$62 million from their Proposed Budget. A detailed explanation and budget presentation is provided in
the attached memorandum (Attachment H).

Port of Miami (POM)

Due to an adjustment on State security mandates, the POM is able to realign existing security staff and
maintain a secure port. The POM has identified efficiencies allowing for the elimination of five security
positions ($498,000) and operating adjustments of $1.502 million to appropriately reflect the total savings
from staffing reductions that are part of the FY 2011-12 Proposed Budget, including other miscellaneous
line item adjustments. This revenue will be placed in a maintenance reserve fund.

Sustainability, Planning, and Economic Enhancement

Because of the importance of the agricultural industry to the County’s overall economy, nine positions in
the Cooperative Extension division ($548,000, Countywide General Fund) and the Agricultural Manager
($100,000, Federal Grant and $79,000, Countywide General Fund) are restored.

In addition, as a result of the adoption of the Pain Clinic Ordinance requiring countywide registration of
pain management clinics and associated physicians, the Business Affairs and Consumer division
(formerly Consumer Services Department) will generate $122,000 in new revenue to support costs
associated with one enforcement officer, for the creation of a pain clinics tracking database, and
functions relating to registration and on-going enforcement. Funding will be provided from revenue
generated from proposed fees and charges.

Vizcaya Museum and Gardens

Subsequent to the release of the Proposed Budget, the Vizcaya Museum and Gardens Trust has
identified an opportunity to receive funding ($75,000 for planning in the coming fiscal year, and more
than $200,000 in subsequent years) from the Florida Inland Navigation District (FIND) to enhance
hurricane protection for Vizcaya's fragile bayfront gardens. To qualify for this funding, Vizcaya is required
to offer the same general admission fee to residents of all 12 counties served by FIND. To comply with
this request and take advantage of this important grant opportunity, the Miami-Dade County resident
discounted fee will be eliminated ($10.00) and residents will pay the general admission fee ($15.00). The
Vizcaya Museum and Gardens Trust will continue offering discounted admissions for seniors, students,
children, and groups and will also continue to participate in community-based programs to provide free
and discounted admission for local residents, such as the Cultural Affairs Department's "Golden Ticket"
and "Culture Shock" programs, for seniors and youth, and the Library's "Museum Passport Program,”
through which residents may collect passes for free admission to Vizcaya at any Miami-Dade Library.
Should this revision to the fee structure generate additional revenue, the department’s budget will be
amended during the fiscal year if necessary.
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Aviation

The Miami Airport Affairs Committee (MAAC) revised the budget to reflect a decrease of $18.053 million
to $854.318 million resulting in a reduction in aviation fees and charges of $58.551 million to $346.679
million, from a proposed $405.230 million and a decrease to the proposed landing fee rate. The landing
fee rate, currently at $1.92 per 1,000 pound unit in FY 2010-11 will remain at $1.92 per 1,000 pound unit
in FY 2011-12. This revision reflects a decrease of $1.67 from the recommended $3.59 per 1,000 pound
unit in the FY 2011-12 Proposed Budget. Airline cost per enplaned passenger, currently at $19.89 in FY
2010-11 will increase by $0.32 to an estimated enplaned passenger cost of $20.21 in FY 2011-12. This
revision reflects a decrease of $2.66 per enplaned passenger from the recommended $22.87 enplaned

passenger cost in the FY 2011-12 Proposed Budget.

The FY 2011-12 Proposed Budget recommended $872.371 million for the operation of the Miami-Dade
Aviation Department (MDAD). Rental revenues are being revised to reflect a decrease of $2.562 million
to $116.042 million from a proposed $118.604 million; other revenues are being revised to reflect a
decrease of $7.025 million to $15.638 from a proposed $22.663 million. Commercial operations
revenues are being revised to reflect an increase of $10.086 million to $236.043 million from a proposed
$225.957 million. Other adjustments include an increased transfer from the improvement fund of $40
million to $80 million.

Miami-Dade Aviation Department Revenue Reconciliation:

Description Amount (000°s)
FY 2011-12 Proposed Revenues $872,371
Reduction in Aviation Fees and Charges (568,551)
Reduction in Rental Revenue (2,562)
Decrease in Other Revenues (7,025)
Increase in Commercial Operations 10,086
Increase Transfer from Improvement Fund 40,000
FY 2011-12 Revised Proposed Revenues $854,318

Departmental expenditures will be adjusted a corresponding $18.053 million to $854.318 million. This is
comprised of a decrease of $2.772 million in operating expenditures coupled with a decrease of $15.281
million in non-operating expenditures. Operational adjustments include a net reduction in expenditures
of $2.772 million to $422.199 million from the FY 2011-12 Proposed Budget of $424.971 million.
Expenditure adjustments include a decrease of salaries by $350,000 to reflect a reduction of three
positions and a decrease in other operating of $2.422 million due to revised maintenance estimates
based on current year actuals.

Miami Dade Aviation Department Operating Expenditure Reconciliation:

Description Amount (000’s)
FY 2011-12 Proposed Operating Expenditures $424,971
Reduction of Salaries (350)
Increase of Other Operating (2,422)
FY 2011-12 Revised Operating Expenses $422,199

Non-operational expenditures will be adjusted to reflect a decrease of $15.281 million to $432.119 million
from the FY 2011-12 Proposed Budget of $447.400 million. This adjustment reflects a decrease of $.431
million in cash reserves, decreased transfer of $1 million towards the improvement fund, a decrease
transfer of $5 million to the debt service fund, and a decrease of $8.850 million transferred to the reserve
maintenance fund.
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Miami Dade Aviation Department Non-Operating Expenditure Reconciliation:
Description Amount (000’s)
FY 2011-12 Proposed Non-Operational Expenditures $447,400
Reduction to Cash Reserve (431)
Reduction Transfer to Improvement Fund (1,000)
Reduction Transfer to Debt Service Fund (5,000)
to Reserve Maintenance Fund (8,850)
FY 2010-11 Revised Non-Operational Expenditures $432,120

Other technical adjustments are required for other non-operating fund changes. These changes are
primarily driven by cash carryover and transfers that result in adjustments to various funds appropriations
schedule, which are outside the operating budget appropriation schedules. These include an increase in
expenditure authority for the Improvement Fund of $23.900 million, an increase in expenditure authority
for the Reserve Maintenance Fund of $28.150 million, and an increase in expenditure authority for the
Interest and Sinking fund of $200,000.

Promotional Funding
Attachments | and J are the reports on Airport and Seaport promoticnal funds as required by
Administrative Order 7-32.

General Fund Adjustments

As a result of the adjustments described above, including additional grant funding proceeds, the
elimination of several general fund expenditures such as the executive car allowance, an adjustment to
the required payments to Community Redevelopment Agencies based on calculations done utilizing the
final preliminary property tax roll and tentative millage rates, and the re-appropriation of funding for a
number of general fund subsidized activities, net proceeds of $3.277 million will be placed into the
Wages, Separation, and Energy Reserve to help offset the costs associated with the delayed
implementation of the collective bargaining agreements. Please refer to the following table for additional
detail.

General Fund Adjustments

($in 000's)

Expenditure Adjustments Ccw UMSA Total
Executive Car Allowance Elimination $ (182)$ (36)| $ (218)
Fire Rescue - Communications $ (@10)$ - $ (310
Non-Departmental - General Government Community-based Organizations | §  (238)] § - $ (238)
Non-Departmental - Economic Development TIF payments $ B3257)§ (119)] $(3,376)
Cooperative Extension and Ag Manager 3 627 | § - $ 627
Non-Departmental - CRA and Other Studies Reserve $ 238 | % - $ 238
Non-Departmental, Wage, Separation and Energy Reserve $ 3122|% 155 | § 3,277
Total Expenditure Adjustments $0 $0 $0

Recommended Fee Adjustments

The Self-Supporting Budget Ordinance (Agenda ltem F) includes the proposed fee changes included in
the FY 2011-12 Proposed Budget. Fee adjustments include: Animal Services (which no longer include
the equine registration fees), Emergency Management, Planning and Zoning, Miami-Dade Fire Rescue,
Water and Sewer, Solid Waste, Vizcaya Museum and Garden, Port of Miami, Aviation, and Special

Taxing Districts.
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CAPITAL BUDGET/CAPITAL IMPROVEMENT PLAN (CIP) UPDATES

Capital Outlay Reserve (COR)

The annual payment due from the Florida Marlins, LP ($2.3 million) as stipulated in Section 7 of the Non-
Relocation agreement will be included in the COR. Also, subsequent to the release of the budget,
$604,000 of unallocated Criminal Justice Bond interest has been identified which may be used to fund
public safety projects and will be transferred to COR.  The debt service payment for the Capital Asset
Series 2011 A and B — Baseball Project ($2.838 million), was omitted as part of the FY 2011-12
Proposed COR budget. This payment will be made by non-ad valorem general fund revenues in COR.
The net result of these adjustments will allow $66,000 of remaining revenue to be allocated in the Non-
Departmental Reserve — Repairs and Renovation in COR to help address emergency needs throughout
the fiscal year.

Public Works

The Public Works Department has entered into a Local t Participation Agreement with the Florida
Department of Transportation for $212,000 for project #607990 - Improve and Extend the Commodore
Bike Trail. The capital budget for this project is being adjusted to include the additional grant funding.

Technical Adjustments

The following projects were omitted inadvertently from the FY 2011-12 Proposed Capital Budget: Project
#117934, District 1 Preservation of Affordable Housing and Expansion of Home Ownership ($3.092
million); Project #111020, Graham Exterior Repairs ($500,000); Project #605470 Repair and Replace
Fishing Piers at Old William Powell ($2.591 million); and Quality Neighborhoods Improvement Program
Projects 934750, 931850, and 93410300 for local drainage and neighborhood park improvements
($6.680 million).

A technical adjustment is also required for the reclassification of Aviation Revenue Bond funding required
for Project 6331290 (Miami International Airport Support Facility Improvements) and Project 6339221
(Miami International Airport North Terminal Development (NTD). This reclassification does not change
total capital expenditure authority for the Aviation Department. The increased transfer of $37 million to
the North Terminal Development project from the Support Facilities capital project is being done to
address the delays caused by the acceptance of the baggage handling system in the North Terminal. A
contingency was built into the Aviation Department’s capital project Support Facilities to address issues
such as this and will not require an overall increase in appropriation authority or the issuance of
additional bonds.

The funding for the Curtis Mansion ($1 million) that is included in Project #437430, The Historic
Preservation Fund, was included in the proposed budget as a County project; however, this is a
municipal project and will be more properly reflected as such. ADA Compliance Project #609720 will be
corrected to reflect the actual project cost of $10 million.

Lastly, as part of the overall BBC GOB expenditure authority, a cash flow revision for Preservation of
Affordable Housing and Expansion of Home Ownership Project #116949 was made to accurately reflect
$1.143 million of expenditure that will occur in FY 2011-12, instead of in future years. The same revision
was made to the Zoo Miami Florida Exhibit to accurately reflect $1.134 million of GOB Series 2011A
proceeds in FY 2010-11. Funds were inadvertently moved to FY 2013-14. The overall project costs
remain the same for both projects.

Building Better Communities Bond Program

As a result of the lowering of the debt service millage rate to 0.285 from 0.445 a number of capital
projects anticipated to be funded with Series 20100 A bond proceeds and/or within the next 45 months
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as cash flows require were impacted. More information will be provided to the Board as part of the
Information for Second Budget Hearing documents.

PAY PLAN

Attached to ltem F is a Pay Plan which contains the existing rates of pay for bargaining unit employees.
These rates are subject to change through the collective bargaining process. . The Pay Plan reflects the
adjustments implemented on July 1, 2011 to the non-bargaining unit employees under my purview. It
also contains updates that clarify Pay Pian language and provisions and includes the addition of new
classifications, the abolition of obsolete classifications, and occupational code and title changes. The
pay rates reflected in the Pay Plan will be administered in accordance with the provisions of the Living
Wage Ordinance 99-44.

POSITION ADJUSTMENTS

In some instances, the above recommendations and correction of errors will adjust the number of
positions in the FY 2011-12 Proposed Budget. The adjustments included in this memorandum increase
the total number of recommended positions by 99 to 26,460. This is 1,193 positions less than authorized
in FY 2010-11, more than 500 of which are vacant.

Attachments
mayor03211



Attachment A

MIAMI-DADE
Memorandum
Date: September 2, 2011
To: Honorable Joe A. Martinez, Chairman

And Members, Board of County Commissioners

From: Carlos A. Gim
Mayor

Subject: County Reorganization

This memorandum is provided in order to transmit to you a reorganization plan that | have been
developing since | was elected Mayor on June 28". It has been my goal to realign the County’s
structure in order to reduce overhead costs, minimize the duplication of efforts, and improve the overall
delivery of County services. This goal was the basis for our analysis of the functionalities of the current
departments. The submitted reorganization plan clearly meets this goal by merging the current 42
departments into 25 with functions that will best serve our residents.

Along with reducing the size of County government and refocusing it on its mission of efficiently
delivering core services, | intend for this reorganization to position Miami-Dade County as a catalyst for
job creation and economic development. Too often, government hinders these processes, and given
the state of the economy, this organization must be doing all in its power to assist these efforts at all
levels. These priorities are evident in the way in which departments have been merged.

Additionally, my priorities of sustaining public safety services and protecting quality services for our
children and the elderly will not be compromised through this process. It is important to note that
departmental mergers will streamline communication and collaboration across departmental functional
areas. This is phase one of what will be a comprehensive phased-in reorganizational process. The
process we have implemented thus far and our plan for the next year is outlined below.

Reorganization Process

Over the past 7 weeks, my staff and | have immersed ourselves in this undertaking. We began by
exploring lessons learned; researching other city and county models; and delving deeply into the way
policy and operational decisions converge. It became obvious to me early on that this was not going to
be a process completed in a handful of days or even in one budget cycle. In just seven weeks, my
senior management team and | have met more than 40 times, for nearly 150 hours. The work has
been challenging, but my vision of a leaner and more efficient government has begun to take form
through a true collaborative process.

Although a fundamental framework of what | envisioned emerged quickly, we began to meet with
Department Directors, the County Attorney, staff and other stakeholders to discuss the concepts. At
that time we confirmed that in order for this reorganization to be successful, everyone must understand
that we will be doing business differently. This is a culture shift that begins with the 25-department
reorganizational framework presented to you today. Over the next twelve months, we will call upon my
new leadership team, inclusive of the directors, to dig deeper. They will be charged with the task of
determining how we can further improve the management of all of our functions ensuring additional
improved coordination and accountability. We will work together to redefine core departmental
missions, identify functions that are no longer necessary or duplicative, and highlight additional
efficiencies that can be implemented immediately and lead to further savings. These savings will then
be integrated within the FY 2012-2013 budget cycle.

[O



Attachment A

County Reorganization
Page 2 of 3

Let me be clear about my expectations for the first phase of the reorganization process. For now, |
am not recommending the elimination of any current service areas. Although | do believe there are
opportunities to identify services that do not address the mission of Miami-Dade County government,
the focus of phase one of the reorganization process is to identify opportunities to deliver services
more efficiently and effectively while reducing duplicative overhead and back office functions. |
anticipate there will be initial FY 2011-12 savings garnered from this phase of the plan approaching $5
million countywide including the elimination of dozens of positions. It is not my intent, however, to
further reduce departmental budgets at this point within the budgetary process. | believe this is the most
responsible way to implement the proposed comprehensive reform. To continue with my commitment
to transparency, | will provide information to the Board quarterly regarding savings that are earned
through the reorganization process.

Attached to this memorandum is a revised Table of Organization sorted by strategic area. | have also
included a table that compares my recommendations to what currently exists and explains the
functional consolidations.

The proposed organization noted in the attachments includes the 25 departments. These departments
are listed below. As noted earlier, all Department Directors, even for those departments that are not
experiencing organizational changes in phase one of the reorganization, will be charged with working to
identify efficiencies within their departments.

Animal Services — no organizational changes

Audit and Management Services — no organizational changes

Aviation — no organizational changes

Community Action and Human Services — combines the functions of the current Community

Action Agency, Department of Human Services, and the Office of Human Rights and Fair

Employment Practices

5. Community Information and Outreach — the former Government Information Center, no
organizational changes

6. Corrections and Rehabilitation — no organizational changes

7. Cultural Affairs — includes operations of County-operated cultural facilities, including the
African Heritage Center, Caleb Auditorium, Dade County Auditorium and the South Dade
Performing Arts Center .

8. Elections — no organizational changes

9. Information Technology— no organizational changes

10. Finance — no organizational changes

11. Fire Rescue — includes the Office of Emergency Management

12. Internal Services — includes the current functions of GSA and Human Resources, Procurement
Management, the A&E procurement and construction management functions from the current
Office of Capital Improvements

13. Housing and Urban Development — combines the current Housing and Community
Development, Public Housing Department, and the infill housing division from GSA

14. Juvenile Services — no organizational changes

15. Library — no organizational changes

16. Management and Budget — includes Agenda Coordlnatlon Grants Coordination and Bond
Program Monitoring from the Office of Capital Improvements

17. Medical Examiner — no orgarnizational changes

18. Parks, Recreation and Open Spaces — adds the function of the Rights-of-Way Assets and

Aesthetics Management function from Public Works, and will now support the Community

Image Advisory Board

PN
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Attachment A

County Reorganization
Page 3 of 3

19. Permitting, Environment and Regulatory Affairs — merges Building and Neighborhood
Compliance, zoning functions from Planning and Zoning, and Environmental Resources
Management

20. Police — no organizational changes

21. Port of Miami — no organizational changes

22. Public Works — consolidates Solid Waste Management, along with the Public Works functions
not transferred to the Parks Department.

23. Sustainability, Planning and Economic Enhancement Department — merges the former
Office of Economic Development and International Trade, planning functions from Planning and
Zoning, Small Business Development, Film and Entertainment, and Consumer Services,
including Cooperative Extension and the Agricultural Manager

24. Transit — no organizational changes

25. Water and Sewer — no organizational changes.

Upon completion of the proposed governmental reorganization, all existing Department Directors and
senior staff will be evaluated on experience and skill sets. | will be reviewing their past performance and
appraising directors based on their qualifications. It is apparent to me that we have many proven
leaders and | am committed to rewarding talent and dedication. Not all current Department Directors
will continue to lead departments, but all strong leaders that are committed to making this process work
on behalf of our residents will play critical roles as this important reform effort is implemented. 1 am
also committed to ensuring that my leadership team reflects the diversity of our community.

As you all know, it is my intention to work with each of you on the proposed plan. | have already
reached out to all of your offices and have coordinated preliminary conversations. As you review my
recommendations to address this important and necessary reform, please note this work is not
complete. We will need to continue working collaboratively over the next year to identify substantial
opportunities for greater efficiencies that will continue to rise to the surface as we work together to
improve Miami-Dade County government.

Attachment

c: Honorable Harvey Ruvin, Clerk of the Courts
Honorable Joel Brown, Chief Judge, Eleventh Judicial Circuit
Honorable Katherine Fernandez-Rundle, State Attorney
Honorable Carlos Martinez, Public Defender
Honorable Pedro J. Garcia, Property Appraiser
Carlos Migoya, President and CEO, Jackson Health Systems
Christopher Mazzella, Inspector General
Joseph Centorino, Executive Director, Commission on Ethics and Public Trust
R. A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Department Directors
Charles Anderson, Commission Auditor
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Attachment A

REORGANIZATION OF DEPARTMENTS

Current Departments 42 New Departments 25
Original New Depar i3 Description
Animal Services Animal Services Unchanged
1
Audit and Management Services 2 |Audit Management Services Unchanged
Aviation 3 |Aviation Unchanged
Corrections and Rehabilitation 4|Corrections and Rehabilitation Unchanged
Elections 5 |Elections Unchanged
Enterprise Technology Services Information Technology Department Unchanged - new name
6

Finance 7|Finance Unchanged
Government Information Center g|Community information and Outreach  |Unchanged - new name
Juvenile Services 9 [luvenile Services Unchanged
Library 10|Library Unchanged
Medical Examiner 11|Medica! Examiner Unchanged
Police 12|Police Unchanged
Port of Miami 13|Port of Miami tUnchanged
Transit 14(Transit Unchanged
Water and Sewer 15|Water and Sewer Unchanged
Building Neighborhood Compliance; Permitting, Environment and Regulatory |Merge BNC, Zoning from P&Z, and DERM
Planning and Zoning (Zoning Function); Affairs
Environmental Resources Management;
Public Works {Land Development Function)

16
Community Action Agency; Community Action and Human Services |Merges DHS,CAA, and HRFEP
Human Services:
Human Rights and Fair Employment Practices | 17
Cultural Affairs; Cultural Affairs Merge cultural facilities (African Heritage,
Park and Recreation (Cultural Facilities) Dade County Auditorium, and Caleb

Auditorium) from Parks into CAD

18
Economic Development and International Sustainability, Planning, and Economic  |Merges OEDIT, SBD, and Film and
Trade; Enhancement Entertainment, Sustainability, Planning
Sustainability; Function from P&Z and Consumer Service
Consumer Services;
Planning and Zoning (Planning Function)

19
Fire Rescue; Fire Rescue Merge OEM into Fire
Emergency Management 2
General Services Administration; internal Services Merges DPM, A&E selection function,
Procurement Management; Construction, and Special Projects from
Capita! Improvements (A&E and Construction QCt, ADA (already merged into GSA), and
Function); HR
Human Resources

21
Management and Budget; Management and Budget OMB, Agenda, Grants Coordination, OCI
Agenda Coordination; Bonds, SNP and QNIP functions
Grants Coordination;
Capital Improvements {(Bond prograims)

22
Public Housing Agency; Miami-Dade Housing and Urban HCD, Public Housing, and Infill Housing
Housing and Community Development Development Division of GSA

23
Park and Recreation; Parks, Recreation and Open Spaces Merge RAAM division from Public Works
Public Works (RAAM Function) possible name change - Department of  |and CIAB

24|Parks and Open Spaces (PROS)
Public Works; Public Works Merge with Solid Waste and move RAAM
Solid Waste Management division to Parks, Recreation and Open

Spaces
25

13
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Miami-Dade Aviation Department

directives
Adopted
FY 10-11
35

o Establishes departmental policy; directs overall management; provides long-term vision; and implements legislative policy and

Proposed
FY 11-12
37

FINANCE AND STRATEGY

« Manages accounting and financial services
o Oversees planning and preparation of the Department's
Business Plan

Adopted Proposed
FY 10-11 FY 11-12
68 65

PUBLIC SAFETY AND SECURITY

FY 2010-11)
e  Coordinates and develops all media relations activities
(section was merged with Operations in FY 2010-11)

Adopted Proposed
FY 10-11 FY 11-12
0 119

ADMINISTRATION

» Manages the Department's support service functions
including procurement, human resources, and information

technology

Adopted Proposed

EY 10-11 FY 11-12
127 122

e  Provides investigative police and uniform services; issues
security access IDs (section was merged with Operations in

ttachment B

EACILITIES MANAGEMENT

« Manages existing facilities, including operational
readiness, testing, commissions acceptance and
turnover of all new facilities

OPERATIONS

¢ Manages airfield, terminal, and landside areas of MIA
and the GAA

Adopted Proposed
FY 10-11 FY 11-12
461 366

Adopted Proposed
FY 10-11 FY 11-12
495 445

BUSINESS RETENTION AND DEVELOPMENT

o Develops, administers, and monitors lease agreements
and plans and recommends future business and
economic development

Adopted Proposed
FY 10-11 FY 11-12
51 42

AVIATION PLANNING. LAND USE, AND GRANTS

o Manages the design, bid, award, and construction of the
Capital Improvement Program (CIP)

Adopted Proposed
FY 10-11 FY 11-12
18 10




Aita

COMMUNITY ACTION AND HUMAN SERVICES

OFFICE OF THE DIRECTOR

Provides overall direction and coordination of
departmental functions

Adopted Proposed
FY 10-11 FY 11-12
10 8

ADMINISTRATION

Administers fiscal and budgetary operations, including
purchasing, reporting, accounts payable/receivable, and
grant monitoring; provides technical assistance in
preparation of grants

Adopted Proposed
EY 10-11 FY 11-12
52 37

HUMAN RIGHTS AND FAIR EMPLOYMENT PRACTICES

Provides overall direction and coordination of
departmental functions

Adopted Proposed
FY 10-11 FY 11-12
1 9

HEAD START/EARLY HEAD START

Provides a comprehensive child development program
for children (newborn to five years of age) from low-
income families

CHILD DEVELOPMENT SERVICES

Administers child care grants, including school
readiness, inclusion and voluntary pre-kindergarten at
family day care and child care centers throughout
Miami-Dade County

Adopted Proposed
FY 10-11 FY 11-12
178 150

Adopted Proposed
FY 10-11 FY 11-12
478 78

SELF HELP

Assists low-income families and communities toward
self-sufficiency through programs, including LIHEAP,
information referral, and support of 16 Community
Advisory Communities (CAC)
Adopted Proposed
FY 10-11 FY 11-12
78 84

ELDERLY, DISABILITY. & VETERANS

Provides a continuum of services for the elderly,
veterans, and individuals with disabilities

Adopted Proposed
FY 10-11 FY 11-12
174 161

TRANSPORTATION

Transports children and elders to Head Start and DHS
elderly programs respectively

EMPLOYMENT AND TRAINING

Provides employment programs for disadvantaged
populations such as at-risk youth, farm workers, and
refugees

Adopted Proposed
EY 10-11 EY 11-12
23 21

ENERGY PROGRAMS

Administers the Single Family Rehab Program, the
Weatherization Program of the Low-Income Home
Energy Assistance Program (LIHEAP), Solar
Program, and Housing and Community Development
(HCD) funded Home Repair Programs

Adopted Proposed
EY 10-11 FY 11-12
28 28

Adopted Proposed
FY 10-11 EY 11-12
22 16
REHABILITATIVE SERVICES

Provides comprehensive treatment for adult substance
abusers in Miami-Dade County, including assessment,
evaluation, referral, and diversion

Adopted Proposed
FY 10-11 FY 11-12
63 57

GREATER MIAMI SERVICE CORPS

Administers and operates the National Urban Corps for
Greater Miami, which involves young adults (ages 18-
23) in the physical and social needs of their community
through volunteerism and community service, providing
them with structured meaningful work experience and
comprehensive educational opportunities

Adopted Proposed

FY 10-11 FY 11-12

16 1

VIOLENCE PREVENTION AND INTERVENTION

Provides crisis counseling, safe shelter,
transportation, and other services to victims of
domestic violence and their immediate family
members

Adopted Proposed

FY 10-11 FY 11-12
68 62
PSYCHOLOGICAL SERVICES

Provides professional psychological services to
disadvantages populations, such as low-income children
in Head Start

Adopted Proposed
FY 10-11 FY 11-12
1 1

hment B



COMMUNITY INFORMATION AND OUTREACH

DIRECTOR

o Provides overall leadership, direction, and coordination of departmental operations; establishes departmental policies and

procedures
Adopted

EY 10-11

3

Proposed
FY 11-12
3

311 ANSWER CENTER OPERATIONS & OUTREACH

e  Manages the day-to-day operations of the 311
Answer Center, which provides centralized access
to government information and service requests;

MIAMI-DADE TELEVISION

e  Provides gavel-to-gavel television coverage and
webcasting of all BCC meetings; produces original
programming; provides chambers support for non-

maintains a comprehensive knowledgebase of
government information and services through real-
time updates; and provides training to call center
staff and applies quality assurance measures to
improve service delivery

Adopted Proposed
EY 10-11 FY 11-12
132 127

ADMINISTRATIVE SUPPORT SERVICES

o Directs all personnel, procurement, contract
management, and budgeting functions; oversees all

broadcast meetings

Adopted Proposed
EY 10-11 EY 11-12
15 11

Egov SOLUTIONS

¢ Develops and maintains the portal, self-service and
citizen engagement tools, portal search, ServiceStat,
alerts and Reverse311, smartphone and mobile
applications, and the employee eNet portal

fiscal activities, internal controls, and performance
reporting

Adopted Proposed
EY 10-11 EY 11-12
8 4

ONLINE SERVICES/DIGITAL SERVICES

Manages the web portal and deparimental website
content; provides enterprise internal and external
communication; provides multi-media and public

Adopted Proposed
FY 10-11 FY 11-12
10 9

DESIGN, ADVERTISING, AND TRANSLATIONS

¢ Provides translation, interpretation, photography and
full service graphic design; coordinates media
spending that includes Departmental and enterprise
marketing and promotional activities

Adopted Proposed
FY 10-11 FY 11-12
13 1

education services; manages online survey tools

Adopted Proposed
EY 10-11 EY 11-12
17 17

Attachment B



Corrections and Rehabilitation Department

Atta

chment B

MDCR OFFICE OF THE DIRECTOR

Formulates all departmental policies and provides overall direction and coordination of
department activities relating to the booking, release, classification and incarceration of
individuals arrested in Miami-Dade County. Oversees the Professional Compliance Division
(Internal Affairs, Accreditation and Inspection, and Security Operations), Medical Services
and the Legal Unit

FY 10-11 FY 11-12
79 80
CUSTODY SERVICES

Provides for the care, custody and control of inmates incarcerated within six detention
facilities. Responsible for all inmate intake, classification and release functions. Inmates are
classified as adult male and female felons, male and female juveniles, mentally ill male and
female inmates, and male and female misdemeanants

FY 10-11 FY 11-12
1,765 2,193

MANAGEMENT SERVICES AND TRAINING

Supports all administrative requirements of the Department, to include direct employee
services and regulatory requirements; this includes budget and finance, personnel
management, training, basic training academy, policy and planning, procurement, and
legislative issues

FY 10-11 FY 11-12
145 146
SUPPORT SERVICES

Includes Custody Support Services, Physical Plant Maintenance, Alternatives to
Incarceration, and Inmate Programs. Provides court services, inmate transportation and
hospital services, food services, boot camp program, facilities management, information
systems, pretrial release, materials management, monitored release (house arrest),
construction management (capital projects) and community affairs

FY 10-11 FY 11-12
901 610




MIAMI-DADE HOUSING AND URBAN DEVELOPMENT

OFFICE OF THE EXECUTIVE DIRECTOR

¢ Provides direction, communication, and coordination of federal and local housing programs to assist extremely low- to moderate-
income families and the elderly and disabled; provides management supervision for agency divisions and offices including the
Applicant Leasing Center; interacts with public and private stakeholders to ensure attainment of MDHUD’s goals and objectives

Adopted
FY 10-11
32

Proposed
FY11-12
33

ADMINISTRATION

Conducts audits for compliance with US HUD and
departmental regulations; oversees administrative
functions, including human resources, technical services,
procurement, and investigations regarding fair housing
complaints; and handles reasonable accommodation
requests for tenants and applicants

FINANCE AND ACCOUNTING

¢ Provides financial support to the Agency and ensures that

federal and County requirements are met; oversees
budgeting, accounting, financial reporting, accounts
payable, and revenue management

Adopted Proposed Adopted Proposed
FY 10-11 FY11-12 FY 10-11 FY11-12
33 33 34 32
CONTRACT ADMINISTRATION FACILITIES AND DEVELOPMENT

Administers special Section 8 programs, including
Moderate Rehabilitation, Shelter Plus Care, and Single
Room Occupancy; and monitors the private contractor for
the Housing Choice Voucher Program

Manages the overall capital improvement and development
of quality housing projects, including the HOPE VI
revitalization project, American Recovery and Reinvestment
Act (ARRA) projects, Building Better Community General
Obligation Bond projects, and Infill Housing projects

Adopted Proposed Adopted Proposed
FY 10-11 FY11-12 FY 10-11 FY11-12
17 18 10 13
ASSET MANAGEMENT COMMUNITY HOUSING

Provides decent, safe, affordable housing for the MDHUD
residents; manages the public housing portfolio, which
includes over 9,000 units of housing; administers the
Substantial Rehabilitation and the New Construction
programs

Adopted Proposed
FY 10-11 FY11-12
275 275

Administers federal and state funded programs including
the HOME Investment Partnerships Grant (HOME), the
Emergency Solutions Grant (ESG), the Neighborhood
Stabilization Program (NSP), Documentary Stamp Surtax
(Surtax), and State Housing Initiatives Partnership (SHIP)
funds designed to develop viable urban communities by
providing decent housing and a suitable living
environments, principally for low-to-moderate income
households.

Adopted Proposed
FY 10-11 FY11-12
72 79
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INFORMATION TECHNOLOGY DEPARTMENT

Attachment B

OFFICE OF THE DIRECTOR

Oversees technical, professional, and management personnel engaged in the provisioning of IT resources and services; oversees and

implements the County’s cyber-security policies; performs Chief Information Officer (CIO) functions; oversees shared services development

EY 10-11
11

EY 11-12
1

ENTERPRISE APPLICATION SERVICES

Provides multi-platform countywide and departmental
automated application systems

RADIO SERVICES

Provides local and regional public safety first responders
and County departments with efficient, reliable, and secure
radio communications services and solutions

ENTERPRISE SOLUTIONS

e Delivers enterprise program services for 311/911, Enterprise
Resource Planning (ERP), Geographic Information System
(GIS), Enterprise Asset Management System (EAMS}), and
Electronic Data Management System (EDMS)

noo-u EY 11-12 support to operations through budget, accounting, and
57 57 e
procurement offices; manages personnel activities through
the human resource office
FIELD SERVICES FY 10-11 FY 11-12
Delivers enterprise maintenance, installations, and support 2 3
for telephone systems, computer peripherals, wireless
devices, and networks
FY 10-11 FY 11-12
94 92 DATA CENTER SERVICES

OPERATIONAL SUPPORT SERVICES

®  Provides asset management, financial, and administrative

TELECOMMUNICATIONS NETWORK

Provides Internet Protocol (IP) voice and data network
services for County departments

o  Provides 24 X 7 operation, maintenance, and support of the
hardware and system software (host and network operating
systems software, database, middleware, and distributive
systems) that run the County's multi-mainframe, multi-
platform computer environment and peripheral devices
(storage and print)




INTERNAL SERVICES DEPARTMENT

OFFICE OF THE DIRECTOR

Adopted
EY 10-11
7

« Establishes departmental policies and goals and provides
legislative coordination

Proposed
EY 11-12
10

FLEET MANAGEMENT

Maintains the County’s light and heavy mobile equipment fleet; provides
fuel to County departments, municipalities and other governmental
entities; and administers the Vehicle Replacement and Fuel
Conservation Programs

Adopted Proposed
EY 10-11 FY 11-12
271 270

Attachment B

ADMINISTRATIVE AND BUSINESS SERVICES

o Administers departmental personnel, accounting, information
technology, the Fixed Assets System and budget coordination;

DESIGN AND CONSTRUCTION SERVICES

Plans, designs, and manages new facility construction and
renovations of County facilities,develops countywide construction
management standards and policies; and administers the
Miscellaneous Construction Contracts 7040 and 7360

manages parking operations, the County Store and the disposal of
County surplus property; provides design, printing, and mail services

Adopted Proposed
EY 10-11 EY 11-12
104 115

FACILITIES AND UTILITIES MANAGEMENT

o Manages and maintains County operated facilities, administers

Adopted Proposed
FY 10-11 EY 11-12
116 121

PROCUREMENT

Manages vendor registration and outreach, Architectural &
Engineering (A&E) technical certification, prequalification of firms for
A&E services and the Miscellaneous Construction Contract Program
(MCC), and coordinates vendor information Countywide; Manages
the procurement of goods and services purchased through bids,
requests for proposals, and other solicitation instruments, including
Countywide IT procurements; Administers the Architectural and
Engineering (A&E) selection process pursuant to
F.S.287.055 and the Equitable Distribution Program (EDP)

Adopted Proposed
FY 10-11 EY 11-12
92 87
RISK MANAGEMENT

Administers self-insured workers’ compensation and liability
programs, and Countywide safety and property/casualty
programs

Adopted Proposed
FY 10-11 FY 11-12
113 93

countywide security and energy performance contracts, regulates
elevator equipment in Miami-Dade County, and manages utility use

Adopted Proposed
FY 10-11 FY 11-12
164 173

HUMAN RESOURCES

¢ Formulates human resources policy; develops strategic HR
programs and administers the County's employee relations
systems and employee benefits,; advises departments on
personnel issues and appropriate methods of problem

——— resolution; coordinates all recruitment and personnel issues

and actions for Miami-Dade County; performs deparimental
personnel representative functions; and provides general
administrative and strategic support, including fiscal
management, budget preparation, procurement, records
management, and management information systems

Adopted Proposed
EY 10-11 FY 11-12
106 126

REAL ESTATE DEVELOPMENT

« administers Countywide joint real estate development, real property
lease negotiation and management, property acquisition, and land
sales

Adopted Proposed
FY 10-11 FY 11-12
22 22




OFFICE OF MANAGEMENT AND BUDGET

Attachment B

DIRECTOR’S OFFICE

« Establishes and implements departmental policy; reviews and coordinates agenda submissions; manages departmental personnel; and reviews,
coordinates, and implements policy enacted by the Board of County Commissioners (BCC) and County Executive Office

MANAGEMENT PLANNING AND AGENDA COORDINATION
PERFORMANCE ANALYSIS

¢ Prepares County Commission, Committee, Subcommittee,

¢ Responsible for the implementation of the County’s results- and workshop agendas and coordinates meetings
oriented government framework, which focuses on planning
and accountability through performance measurement

FY 10-11 EY 11-12 FY 10-11 FY 11-12
8 6 4 4
GRANTS COORDINATION
COMMUNITY REDEVELOPMENT AND MUNICIPAL
SERVICES ¢ Manages and administers the Ryan White HIV/AIDS
. ) o Treatment Extension Act of 2009; distributes, monitors,

* Administers and coordinates the Miami-Dade County and processes CBO allocations and contracts including
Tax Increment Financing (TIF) Program; oversees the Mom and Pop funding; administers the Edward Byrne
activities of all Community Redevelopment Areas Memorial Justice Assistance Grant (JAG); provides direct
(CRAs) and supports Unincorporated Municipal Service support to the Youth Crime Task Force, CBO Advisory
Area (UMSA) CRAs; and administers and coordinates Board, Dade-Miami Criminal Justice Council, and the
annexation/incorporation efforts Addiction Services Board (ASB); maximizes resources and

promotes grant opportunities

EY 10-11 FY 11-12
EY 10-11 FY 11-12 46 45
3 3
MANAGEMENT AND BUDGET BOND MONITORING AND SUPPORT
» Ensures the financial viability of the County through sound » Administers the Building Better Communities Program (BBC})
financial management policies General Obligation Bond Program, and the Quality
Neighborhood Improvement Program (QNIP)
FY 10-11 FY 11-12 EY 10-11 EY 11-12
16 12 8 9

72



PARKS, RECREATION and OPEN SPACES

OFFICE OF THE DIRECTOR

Provides overall feadership and direction for departmental operations; coordinates special projects, intergovernmental affairs, marketing, public
information, communications, and departmental fundraising efforts; and serves on the board of the Parks Foundation, the Miami-Dade Sports

Commission, and the Zoo Oversight Board
Adopted
EY 10-11
10

Proposed
FY 11-12
9

ADMINISTRATION

Provides business support for the Department including budget,
finance, grant management, human resources, employee
development, safety administration, procurement of commodities and
services, contracts management, financial and performance auditing,
strategic planning, information technology and telecommunications,
and the formulation of procedures, standards, and practices

PARK OPERATIONS

o Coordinates operations at parks to include park security, custodial

services, basic support services to patrons, rentals and programming
partnerships; maintains beaches and ballfields; operates Trail Glades
Range, campgrounds, tennis centers, the Tennis Tournament and
community events

Adopted Proposed Adopted Proposed
FY 10-11 FY 11-12 EY 10-11 EY 11-12
52 53 190 190
MIAMI-DADE ZOOLOGICAL PARK AND GARDENS [Z00 MIAMI) PARK PROGRAMMING

Manages and operates the zoo; conducts sales and marketing, public
information, and education programs; provides for feeding and care of
zoo animals; selects and displays specimens

Adopted Proposed
FY 10-11 EY 11-12
177 186

» Coordinates and provides recreational programming and manages the

Leisure Access Division, which provides sports and recreation
activities for persons with disabilities

Adopted Proposed
EY 10-11 FY 11-12
19 19

DEERING ESTATE AND ATTRACTIONS

Manages and operates the Charles Deering Estate and Fruit and
Spice Park; oversees historical preservation of facilities; manages
facilities, grounds, maintenance, and security

PLANNING AND DEVELOPMENT

» Provides planning, project management, architectural and engineering

design, and construction of capital projects; provides contract
management and capital program management

Adopted Proposed Adopted Proposed
EY 10-11 EY 11-12 EY 10-11 EY 11-12
31 27 84 77

GOLF COURSES GROUNDS MAINTENANCE

Operates and manages the five County-owned golf courses: Briar
Bay, Country Club of Miami, Crandon, Greynolds, and Palmetto

e Provides grounds maintenance, landscaping services for outside

contracts, natural areas management and tree maintenance

Adopted Proposed Adopted Proposed
FY 10-11 FY 11-12 FY 10-11 FY 11-12
38 38 201 201
MARINAS FACILITY MAINTENANCE

Manages and operates the six County-owned marinas: Crandon,
Haulover, Homestead Bayfront, Pelican Harbor, Black Point, and
Matheson

o Provides trade services for new construction and park facilities

maintenance; provides facility repair services; maintains departmental
heavy and small engine equipment

Adopted Proposed Adopted Proposed
FY 10-11 FY 11-12 EY 10-11 FY 11-12
20 20 82 82
POOLS LANDSCAPING AND STD MAINTENANCE

Operates and maintains 13 pools; provides support to public swim
patrons and group rentals

Adopted Proposed
EY 10-11 FY 11-12
6 5

e Provides landscaping and grounds maintenance services fo internal

and external customers, including Special Tax Districts and public
rights-of-way

Adopted Proposed
FY 10-11 FY 11-12
103 98

23
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Department of Permitting, Environment, and Regulatory Affairs

OFFICE OF THE DIRECTOR

o Provides overall direction for Department
operations, formulates departmental policy, inter-
governmental coordination, and organizational
development initiatives

Adopted Proposed
FY 10-11 FY 11-12
10 10

Attachment B

ADMINISTRATION

e Provides administrative support for finance and
budgeting, biling and collection, including liens,
human resources, and procurement

AIR QUALITY PROTECTION

e Regulates sources of pollution and monitors air
quality

BOARD AND CODE ADMINISTRATION

o Administers licensing of local contractors;
reviews and recommends construction products
and components; manages the preparation,
legal review, and certification of documents
related to planning, zoning and development

Adopted Proposed Adopted Proposed Adopted Proposed
FY 10-11 FY 1112 FY 10-11 FY 11-12 FY 10-11 EY 11-12
68 68 30 3 34 34
BUILDING CODE SUPPORT ENVIRONMENTAL EDUCATION AND ENVIRONMENTAL PLAN REVIEW AND

o Issues and processes FBC and unsafe
structures violations; manages and enforces
local contractor licensing as part of Chapter 10
of the County Code

COMMUNICATION

e  Conducts education and outreach

DEVELOPMENT APPROVALS

« Reviews construction and development plans

Adopted Proposed Adopted Proposed Adopted Proposed
FY 10-11 FY 11-12 FY 10-11 FY 11-12 FY 10-11 FY 11-12
28 28 1 10 56 58

INFORMATION, PERMIT SUPPORT, AND
RECORDS MANAGEMENT

o Processes construction permit applications,
inspection requests and results, and
Certificates of Occupancy; directs computer
services, records, and public information

NATURAL RESOURCES REGULATION AND
RESTORATION

e  Conducts environmental resources permitting,
monitoring, and restoration

NEIGHBORHOOD AND ZONING REGULATIONS

o Ensures all commercial, office, residential,
industrial, and agricultural development
approvals to all land use regulations and codes,
including the processing of Impact fees;
provides residential and commercial zoning
code enforcement

Adopted Proposed Adopted Proposed Adopted Proposed
FY 10-11 FY 11-12 FY 10-11 FY 11-12 FY 10-11 FY 11-12
95 96 83 82 113 91
PERMITTING POLLUTION CONTROL POLLUTION REGULATION AND ENFORCEMENT

o Ensures compliance with the FBC and other
applicable regulations through review of plans,
inspection of construction, and enforcement
activities

o Facilitates contaminated site remediation to
ensure that environmental laws are followed

o Regulates potential pollution sources

Adopted Proposed Adopted Proposed
Adopted Proposed FY 10-11 FY 11-12 FY 10-11 FY 11-12
FY 10-11 FY 11-12 59 59 126 124
84 83
STORMWATER MANAGEMENT

o Administers County water management
activities

Adopted Proposed
FY 10-11 FY 11-12
52 54

Pa




PORT OF MIAMI

Adopted
FY 10-11
4

OFFICE OF THE DIRECTOR

» Formulates departmental policies and procedures and provides
overall direction and coordination for all divisions

Proposed
FY 11-12
4

DEPUTY PORT DIRECTOR

Adopted
FY 10-11
17

¢ Responsible for day-to-day operations

Proposed
FY 11-12
14

Attachment B

SAFETY & SECURITY

Responsible for the overall security planning and
enforcement for the POM at the federal, state, and local
levels; and operates POM badging and identification
functions

CAPITAL DEVELOPMENT

» Develops and implements all capital related items required by
the POM and performs administrative functions to include
procurement and management of technology systems

Adopted Proposed Adopted Proposed
FY 10-11 FY 11-12 FY 10-11 EY 11-12
142 137 52 31

MARITIME SERVICES

Responsible for cargo and cruise ship operations and
associated berthing and terminal management functions

Adopted Proposed
FY 10-11 FY 11-12
167 156

BUSINESS INITIATIVES

¢ Responsible for Port trade development, advertising, and
tariff development

Adopted Proposed
FY 10-11 FY 11-12
7 7

Adopted

FINANCE
¢ Responsible for all accounting activities, including cost

accounting, reconciliation, accounts payable, financial
statements, credit/collection, and billing

FY 10-11

Proposed
FY 11-12

28

28
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Attachment B

SUSTAINABILITY, PLANNING AND ECONOMIC ENHANCEMENT

OFFICE OF THE DIRECTOR

Adopted
EY 10-11
14

¢ Provides departmental policy and direction of operations

Proposed
EY 11-12

13

ADMINISTRATION & FISCAL MANAGEMENT

Coordinates departmental budget, personnel, procurement, accounting,
inventory control, telecommunications, and management information
services

Adopted Proposed
FY 10-11 FY 11-12
18 19

AGRICULTURAL MANAGER

e Promotes and educates the community on the importance and
benefits of the local agricultural industries; administers the purchase
development rights program

Adopted Proposed
EY 10-11 FY 11-12
2 1

BUSINESS AFFAIRS & CONSUMER PROTECTION

Regulates various industries, including private for-hire transportation;
provides education and training services to commercial growers,
home-owners, and families and youths

Adopted Proposed
FY 10-11 FY 11-12
106 101

COUNTYWIDE HEALTHCARE PLANNING

e Responsible for the overall leadership of the County's health services
research and plan development

ECONOMIC DEVELOPMENT AND INTERNATIONAL TRADE

Directs and coordinates activities to increase international trade and
represents and promotes the County as a Global Gateway; provides
economic policy coordination

Adopted Proposed
FY 10-11 FY 11-12
1 12

SMALL BUSINESS DEVELOPMENT

Provides compliance monitoring and enforcement of small business
and workforce program goals, and prompt payment and responsible
and living wage requirements; administers the review
recommendation of small business program measures and
certification of small business; provides small business outreach,
technical bonding, and financial assistance

Adopted Proposed
FY 10-11 FY 11-12
29 30

Adopted Proposed
FY 10-11 FY 11-12
5 5

PLANNING

Manages and administers the CDMP; prepares population
projections and economic, demographic, and growth alternatives and
conducts collaborative long- and short-range planning programs;
coordinates countywide historic preservation activities

Adopted Proposed
FY 10-11 FY 11-12
47 44
SUSTAINABILITY

o Coordinates and formulates goals, policies, and initiatives for the
County's sustainability, energy, and climate programs

Adopted Proposed
EY 10-11 FY 11-12
5 4

7



Attachment C

MiAMI-DADE
Memorandum
Date: July 26, 2011
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
From: Carlos A. Gimenez '
Mayor 8t
Subject: FY 2011-12 Proposed Budy gt Public Meetings

The following public meetings have been scheduled at sites throughout the county to discuss
the budget, tax rates, and fee changes. Section 2-1800A of the Code of Miami-Dade County

requires at least six meetings be held.

Thursday, July 28" at 7:00 PM
Kendall Village Civic Pavilion
8625 SW 124 Avenue

Miami, FL 33183

Wednesday, August 3™ at 7:00 PM

Tuesday, August 2™ at 7:00 PM
Little Haiti Cultural Center
212-260 NE 59 Terrace

Miami, FL 33137

Thursday August 4" at 7:00 PM

Hialeah Senior High School
251 East 47 Street
Hialeah, FL. 33013

Tuesday August 9" at 7:00 PM
Palmetto Bay Village Hall
9705 East Hibiscus Street
Miami Gardens, Florida 33157

Tuesday, August 16" at 7:00 PM

Aventura Government Center
19200 West County Club Drive
Aventura, Florida 33180

Thursday August 11" at 7:00 PM
Miami Gardens City Hall

1515 NW 167 Street

Miami, Florida 33169

Thursday. August 18" at 7:00 PM

Miami Arts Museum
101 West Flagler Museum

Coral Gables Country Club
997 Greenway Drive

Miami, FL. 33130 Coral Gables, FL. 33134

These meetings will be advertised in the following local newspapers:

The Miami Herald {Local or Neighbors Section) on July 24, 28, 31, and August 7 and 14
Diario Las Americas on July 31, August 7, and 14

Miami Times on Wednesday on July 27, August 3, 10, and 17

Haiti en Marche on Wednesday on July 27, August 3, 10, and 17

Additional meetings will be scheduled as needed to ensure all residents have the ability to
attend a public meeting to discuss the budget. If you have any questions, please do not hesitate
to contact Jennifer Moon, Budget Director, Office of Management and Budget at 305-375-5143.

c. R.A. Cuevas, Jr.,, County Attorney
Office of the Mayor, Senior Staff
Jennifer Moon, Budget Director, Office of Management and Budget
Christopher Agrippa, Clerk of the Board

Charles Anderson, Comrnission Auditor
mayor0811
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MIAMI BEACH

Police identify
BY JULIE BROWN
jorown@MiamiHeraid.com

A suspect has been iden-
tified, but not arrested, in
connection with the near-fa-
tal South Beach shooting of
avacationing New York po-
lice detective. Miami Beach
police said an arrest was
imminent.

“Ar this point, any release
of his identity, including his
photo, will hamper the de-
partment’s investigation,”
according to the statement.

Detective Juan Sanchez
said the detective, Harold
Thomas, 48, was still in crit-
ical condition at Jackson
Memorial Hospital's Ryder
Trauma Center. “He is im-
proving,” Sanchez said.

Thomas, a
27-year-veteran of the New
York Police Department,

PUBLIC MEETINGS on BUDGET

Issues Including Taxes and Fees for
the FY 2011-12 Proposed Budget

8625 SW 124lh Avenue
Miami, FL 33183

Little Haiti Cullural Center
212-260 NE 59th Terrace
Miami, FL 33137

251 Easl 47th Street
Hialeah, FL 33013

suspect in N.Y. cop’s shooting
was shot about 7 am. Satur- ripped through Thomas’
day in a courtyard area at a  thigh, damaging his femoral
hotel called 1233 Lofts on artery. He was placed in a
Collins Avenue. A bullet medically induced coma.

Miami-Dade County will hold a public meeting in your area to discuss proposed adjustments to
taxes and/or fees. On each of the dates and locations listed below, the Office of Management
and Budget will make a presenlalion lo discuss the FY 2011-12 Proposed Budget.

Thursday, July 28, 2011 - 7:00 pm
Kendall Village Civic Pavilion

Tuesday, August 2, 2011 » 7:00 pm

Wendnesday, August 3, 2011 « 7:00 pm
Hialeah Senior High Schoo}

cring for people,
making a difference®

{

e

// Funeral Home & Cemetery

iLeve Miami Spi

MAVISPICE

e, com

305-247-4218

CaballeroRiveroWoodlawn.com

Offering THE SIMPLTCITY PLAN® Prearrangement Program iL veMiamiS pice
Eden) R =

Tuesday, August 9, 2011 » 7:00 pm
Palmetto Bay Village Hall

9705 East Hibiscus Street

Miami, FL 33157

Thursday, August 11, 2611 « 7:00 pm
Miami Gardens City Hall

1515 NW 167 Street

Miami, FL 33169

Tuesday, August 16, 2011 « 7:00 pm
Miami Arts Museum

101 West Flagler Street

Miami, FL 33130

flautist

OMOANIZED € THE GREATEN MIAMI COMVENTION & VIKITONS BURTAU

For menus, days offered and restrictions, please visit

com

Pick up your Miami Spice Guide
at the 2nd annual

Thursday, July 28, 2011 at the
Miami Beach Convention Center

Featuring tastings from more than 35 Miami Spice restaurants,
celebrity cooking demos and a live performance by renowned

. VIP Experience includes special performances
celebrating the opening of Cimue Eloize iD. Exclusive after-party at
Louis Bar & Lounge at Gansevoort Miami Beach.

Thursday, August 4, 2011 » 7:00 pm
Aventura Government Center

19200 Wesl Counlry Club Drive
Aventura, FL 33180

Thursday, August 18, 2011 « 7:00 pm
Coral Gables Country Club

997 North Greenway Drive

Coral Gables, FL 33134

Anita Gibboney at 305-375-5414. For sign lang

All of these sessions are free and open to the public. For further information, please call

accessible format, call 305-375-5143 five days in advance of the meeting you plan lo attend.

uage interpreter services and for materials in

Sl
izt Koy
"“L“g”_""‘ @ Mok Tlmresyon JTDVY
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For alist of participating restaurants, after-party details and ticket infornsation, please visit

Z
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STATE POLITICS

Calls grow for inquiry over fired state lawyers

Pressure mounted for
anindependent
investigation into the
dismissal of two state
foreclosure fraud
lawyers based in Fort
Lauderdale.

BY JANET ZINK
Herald/Times Tallahasses Bureau

TALLAHASSEE — Calls
are building for an investi-
gation into the forced resig-
nations by Attorney Gener-
al Pam Bondi of two lawyers
investigating foreclosure
fraud.

A state lawmaker on
‘Wednesday requested all
documents related to the
resignations, while a liberal
public interest group has
been circulating a petition
asking for the state inspec-
tor general to investigate.

At issue are the depar-
tures of lawyers June Clark-
son and Theresa Edwards,
who led foreclosure fraud
investigations under former

Attorney General Bill
McCollum. Clarkson and
Edwards were forced to re-
sign in late March from
their posts in the Fort Lau-
derdale eco-
nomic
crimes
bureau.

ceived posi-
tive job eval-
uations
from

BONDI

McCollum.

“As amember who repre-
sents an area ravaged by
foreclosure fraud, these ter-
minations present an over-
‘whelming public concern,”
said Rep. Darren Soto, D-
Orlando, in aletter to Bondi.

Progress Florida, a St. Pe-
tersburg advocacy group, is
asking for an investigation
into Bondi’s actions.

“We think the big banks
and the financial industry
have leveraged their enor-

“These terminations presenl an
overwhelming public concern.”
— State Rep. Darren Soto, D-Orfando,
in letter to Attorney General Pam Bondi

mous political power to
have these attorneys re-
moved,” said Mark Ferrulo,
executive director for Prog-
ress Florida.

Bondi said that such sug-
gestions are “unfounded
and offensive.”

“The decision that super-
visors made to end the em-
ployment of these two em-
ployees, like every decision
made in my office, was
made based on sound poli-
cy and responsible manage-
ment,” she said Wednesday
in a prepared statement
“We are more aggressively
pursuing foreclosure law
firm investigations and
have substantially in-
creased the amount of time
and more than doubled the
number of employees work-

ing on these investigations.”

In an interview with the
Times/Herald, Clarkson
said that after Bondi took
office, she and Edwards
were questioned intensely
about their ongoing cases
by Richard Lawson, ap-
pointed by Bondi as head of
the Economic Crimes Divi-
sion.

In particular, he asked
about Jacksonville-based
Lender Processing Services
and Tampa-based ProVest,
Clarkson said.

“We were under fire like
you have no idea,” Clarkson
said. “It was like our home
team was against us”

Lender Processing Serv-
ices donated more than
$40,000 to campaigns in the
2010 election, largely to Re-

publican candidates, in-
cluding Bondi. The compa-
ny donated $36,500 to the
Republican Party of Florida,
according to campaign fi-
nance records.

Lawson, who started
working for Bondi in late
January, said he questioned
the two so he could get up
to speed on the cases.

“The cases were in sham-
bles,” he said. “That was
quite problemnatic given the
priority nature ] was giving
this”

Bondi's chief of staff, Car-
los Muniz, said the two
were terminated because of
poor job performance.
Problems included analysis
of legal issues, judgment m
discussing investigations
with third parties and pro-
fessionalism, he said.

“It was only out of basic
professional courtesy that [
authorized giving Clarkson
and Edwards the option to
resign rather than be fired

outright,” Muniz said.
“Their performance was
unacceptable

He called it a “mundane
personnel decision” that
has been sensationalized
and said it’s incorrect to
conclude their dismissal
means Bondi isn't interest-
ed in investigating foreclo-
sure fraud.

"Nothing could be farther
from the truth,” Muniz said.

The office currently is in-
vestigating 10 law firms and
businesses for possible im-
proprieties in foreclosure
proceedings, including
Lender Processing Services
and ProVest, he said.

He also said that in the
past three months, employ-
ees in Bondi’s office have
spent more time on foreclo-
sure law firm vestigations
than Edwards and Clarkson
did in an entire year.

Janet Zink can be
reached at jzink@sptimes
.com or 850-224-7263.
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COURTS | DEFENSE CONTRACT DISPUTE

Jury awards $28.8M to
relative of Jordan king

& The brother-in-law of
the king of Jordan was
shortchanged by two
partn ina

mult on-dollar U.S.
defense deal, a jury
found.

BY JANE MUSGRAVE
Palm Beach Post

‘WEST PALM BEACH —
A jury on Wednesday
awarded $28.8 million to the
brother-in-law of the king of
Jordanin adispute with Gulf
Stream billionaire Harry
Sargeant over a multibil-
lion-dollar U.S. defense con-
tract to provide fuel to
troops in Iraq.

Interest could add $10
million to $15 million to the
jury award, Mohammad Al-
Saleh's smiling legal team
said.

The jury found that Sar-
geant and a third partner de-
frauded Al-Saleh under U.S.
law and had breached their
fiduciary responsibility; en-
gaged in tortious interfer-
ence and unfair competition
under Jordanian law.

“Justice, finally,” Al-Saleh
said shortly after the verdict
was announced.

Sargeant, a formidable
GOP fundraiser and former
finance chairman of the
Florida Republican Party,
was not in the courtroom
when the verdict was an-
nounced late Wednesday
morning.

‘The third partner, Musta-
fa Abu-Naba’a, a Jordanian
who lives in the Dominican
Republic, did not attend the
nearly three-week trial.
Their attorney, Roger Kob-
ert, declined to comment
other than to say that the

The verdict,
announced after
roughly two hours
of deliberations,
came ¢fter a day of
acrimonious
closing arguments.

verdict would be appealed.

Al-Saleh, who owns a
home in Palm Beach, had
sought $53.4 million from
Sargeant in a closely
watched case.

The verdict, announced
after roughly two hours of
deliberations, came after a
day of acrimonious closing
arguments.

Sargeant, a former Ma-
rine fighter pilot turned self-
made billionaire, was de-

It involves defense con-
tracts that were ultimately
worth $2.7 billion, included
allegations of misdeeds by
top Jordanians and a former
CIA agent and featured con-
gressional claims that the
operation smacked of “war
profiteering.”

Jurors had to sift through

mind-numbing dollar fig-
ures and mind-boggling de-
tails of military contracting
and the rigors of dealing
with a foreign government
during war.
Al-Saleh claimed that while
Sargeant and another part-
ner paid him roughly $27
million, they bilked him out
of $53.4 million by cutting
him out of the lucrative
deals.

Sargeant, who lives in
Gulf Stream, and Abu-Na-
baa, aJordanian who lives in
the Domini Li

scribed as a sh ] p-
portunist who would stop at
nothing to milk maximum
profit out of abusiness deal,
even one with the U.S. gov-
ernment to deliver fuel to
troops in Iraq, a jury was
told

Meanwhile, Saleh was
painted as an ill-tempered
hothead, prone to throwing
“hissy fits” if he doesn’t get
‘what he wants, Sargeant’s at-
tormey countered.

The two descriptions —
that Al-Saleh’s attorney
called “character assassina-
tion and Sargeant’s attorney
labeled “fantasy”
wrapped up the two-week-
long trial.

‘While essentially a con-
tract dispute between the
two men and an all-but in-
visible third partner, it rose
to far more.

claimed Al-Saleh deserves
nothing.

“This is really a simple
case of one man and his
greed,” Miami attorney Rog-
er Kobert said Tuesday of
Al-Saleh. “Greed for money
he’s not owed. Money de-
nied him by his own
government.”

Al-Salel’'s New York City
lawyer Barry Ostrager de-
scribed the case as two men
trying to cheat a third to in-
crease their already fantas-
tic profits.

“Now, Mr. Sargeant told
you, he likes to win,” Ostrag-
er said Tuesday. “He’s a bad
loser. And I'm going to ask
you... to make Mr. Sargeant
abig loser”

Sargeant claimed Jordani-
an leaders forced him to
dump Al-Saleh.
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CRIME

Drifter’s role in 1982 killing of man still murky

* DUKANOVIC, FROM 1B

Amid the steady churn of
high-profile cases in South
Florida over the past decade,
Dukanovic’s story — and
the murder of photographer
Andy Sweet — has been
largely forgotten in the pub-
Kic eye.

One man initially arrested
in 1982, Jesus Ortiz, was ac-
quitted at trial in 1983, A sec-
ond man, John Edward Tay-
tor, after conviction and a
successful appeal, rook a
plea bargain and walked out
of prison in January 2002.

Retired Miami Beach De-
tective Michael Jaccarino,
who arrested Dukanovic,
said he is not convinced of
the man’s innocence.

“T do have sympathy for
him, but he did a murder,”
Jaccarino said. “He did 11
years in a mental institution
and that’s punishment. But
my concern is, what type of
safeguard is there to ensure
he does not relapse and hurt
someone else?”

Andy Sweet’s mother,
Audrey, said that relatives
are “relieved” they don't
have to relive another trial.

“It would have been a
‘waste of money for the state
to try that animal,” said Aud-
rey Sweet, who is working
with family to digitally en-
hance her son’s color photo-
graphs for a future book and
website.

In 1982, Sweet’s murder
was big news. He was the
28-year-old son of a retired
municipal judge.

He was renown for his
photos chronicling the hves
of South Beach’s elderly.

The Miami Herald fre-
quently featured his work,
and his color photos also ap-
peared in numerous art ex-
hibitions. Acclaimed Jewish
writer Isaac Bashevis Singer,
winner of the 1978 Nobel

RANDY BAZEMORE/MIAMI HERALD FILE

‘RELIEVED’: Audrey Sweet said relatives are glad they don’t have to relive a trial.
‘It would have been a waste of money for the state to try that animal.’

Prize for literature, later
wrote the introduction to a
book of Sweet’s photos.

His death was brutal and
bloody. On Oct. 16, 1982,
Sweet’s body was found in-
side his Miami Beach apart-
ment, covered with a mat-
tress. He was stabbed 30
times with a butcher knife
and a screwdriver. The
apartment was ransacked.

Miarni Beach police soon
arrested Ortiz and Taylor, al-
leging they killed Sweet in
an apparent cocaine rip-off.
At separate trials, the men
blamed each other.

Two men installing a bur-
glar alarm for Sweet saw
men resembling Ortiz and
Taylor entering the apart-
ment, and Ortiz’s finger-
prints were found on a beer
bottle and a pack of ciga-
rettes inside the bedroom.

Ortiz first denied to Mi-
ami Beach police ever being
at the apartment. At trial, he
testified he went to the
apartment but left after
watching TV for 15 minutes.
Jurors found him not guilty.

Taylor was convicted of
felony murder for partici-
pating in the robbery and
was sentenced to life. He
vowed to beat the charge.In
1998, an appeals court over-
turned the conviction.

He later pleaded guilty
and agreed to a 25-year pris-
on term. He was released in
2002,

As prosecutors prepared
for Taylor’s second trial, Mi-
ami-Dade’s crime lab ran
DNA found at the scene
through law enforcement
databases. The technology
was unavailable when the
murder happened in 1982.

The surprise hit came back
to Dukanovic, a young drift-
er who had bounced around
the country after leaving
New Jersey as a teen.

Hisblood DNA was found
on a white-sleeved T-shirt, a
short-sleeved tan shirt and a
towel foundinside the apart-
ment. A 1999 arrest warrant
also stated that DNA was
found on the butcher knife
used to kill Sweet.

At thetime, police said the
presence of a third 1nan was
a surprise. [n 1999, Miami
Beach detectives traveled to
New Jersey to interview Du-
kanovic.

According to the arrest
warrant, Dukanovic admit-
ted to having gone to the
apartment with two other
men to get beer. He claimed
Sweet bit him during sex and
“I sent him to Christ.”

Dukanovic was brought
to Miami-Dade to stand tri-
al, but almost immediately, a
judge ruled him
incompetent.

For the next five years,
Dukanovic received treat-
ment at state-run mentat
healrh facilities. In 2007, he
was declared competent. He
deteriorated again in jail and
a judge, once again, ruled
him incompetent.

In May 2010, he was again
cleared to go to trial.

As Dukanovic's mental
srare began deteriorating
again in jail, prosecutors re-
viewed their evidence. For
Miami-Dade prosecutor Ga-
ry Winston, the pieces did
not seem as clear cut.

Dukanovic’s statements
to police were wildly incon-
sistent. While he described
the apartment and some as-
pects of the case in detail, he
was incoherent, claiming he
did not do the stabbimg, ram-
bling about Santeria, then
vomiting in a police inter-
view room.

“He would talk to you
about the case, and then the
next minute, he would talk
about Martians, or how sea-
gull feathers are good luck,”
Jaccarino recalled.

Because of Dukanovic’s
mental state during the in-
terviews, Winston wrote in
his “close-out” memo that
he doubted ajudge would al-
low the statements to be in-
troduced to a jury.

This much was clear: Du-
kanovic had been inside the
apartment at some point be~
cause be had detailed
knowledge of the crime
scene. But, under closer
scrutiny, whether he partici-
pated in the murder grew
even muddier.

At trial, Ortiz testified he
went to Sweet’s apartment
with someone named
“Mark” but left after 15 min-

utes. But Taylor, inrecent in-
terviews with prosecutors,
insisted only he and Ortiz
‘went to the apartment. And
none of the witnesses re-
ported seeing athird man, or
even someone as young as
Dukanovic.

Jaccarino suspects that
the men brought Dukanovic
to the apartment to serve as
adistraction for Sweet while
they searched the house.
“And something went
wrong,” Jaccarino said.

As for the blood evidence,
Dukanovic told police that
he was suffering from hem-
orrhoids and remembered
sitting on the toilet in pain,
which for the defense, could
explain blood on the towel
and clothes. And when Win-
ston double checked with
the Miami-Dade forensics
lab technician, “there had
never been a match between
the blood on the knife and
Dukanovic's DNA,” accord-
ing to his memao.

“Somehow, however, that
incorrect ‘fact’ had been in-
serted into both Dukanov-
ic’s arrest warrant and his
grand jury memo,” Winston
Wrote.

Police and prosecutors
cannot explain how that
happened.

“Whatever the truth,
there is litte competent evi-
dence that Dukanovic was
involved in the murder of
Andy Sweet or complicit in
any of the underlying fel-
onies,” Winston wrote.

On Jan. I, Winston an-
nounced that prosecutors
were dropping the charges
of first-degree murder and
armed burglary against Du-
kanovic. “Every now and
then the system works and
the prosecutor and the de-
fense attorney work togeth-
er to achieve the just result,”
said his defense attorney,
Philip Reizenstein.

EDUCATION

Colleges still have plenty of education majors

* TEACHERS, FROM 1B

losing their jobs, salaries be-
ing frozen, and changes to
the way teachers are being
evaluated and paid.

Dr. Susan Neimand, di-
rector of the School of Edu-
cation at Miami Dade Col-
lege, said teaching is a call-
ing, and people will always
want to be teachers no mat-
ter the state of the economy.

“I’s a passion, you don’t
go into teaching if you are
planning to make a lot of
money or if youTe planning
to have an easy job sitting
behind a desk.”

Prospective teachers are
also banking on the high
number of baby boomer
teachers who are expected
to retire in the coming years.

According to Neimand,
there is expected to be acrit-
ical shortage of teachers as
49 percent of the current

teaching force retires in the
next 10 years.

Sageworks, a financial da-
ta firm, identified education
as anationally growing field
and said it is one of the five
majors most likely to lead to
ajob

“Good teachers are want-
ed and needed,” said Jamie
Jacuzzo, a teaching student
at Broward College, which
started a four-year teaching
program in 2008. “I'm hon-
estly not worried because I
know in a year all the baby
boomers will be retiring and

there will be more
opportunities.”
Both Miami Dade College

and Broward College’s edu-
cation programs exclusively
train students in critical
need areas — or academic
areas that officials have
deemed are in need of more
teachers. Graduates coming
out of these South Florida

“Good teuchers are wanted and needed.

I'm honestly not worried...”
— Jamie Jacuzzo, teaching student at Broward College

Pprograms are certified to be
teachers in special educa-~
tion, or middle and high
school math and science.

‘When the economy picks
up, Aline Sarria, dean of the
Teacher Education Program
at Broward College, said she
believes her students will be
among the first to be hired.

“I am sure it will pick up,
because education is not go-
ing anywhere,” Sarria said.
“We are dominating the
field for those critical short-
ages right now.”

‘While the Broward
school district doesn’t ap-
pear Likely to be making any
new hires this school year,
Miarni-Dade is hiring teach-
ers, but Neimand said the

KISSIMMEE

PETA complaints won’t keep
boxing kangaroo out of ring

& Despite protests from
PETA, Florida agencies
will allow a Kissimmee
man and his kangaroo
to continue boxing.

BY JEANNETTE RIVERA-LYLES
Orlando Sentinel

The announcer declares
over a screeching speaker
that the fight is about to be-
gin. The challenger awaits
impatiently in the ring,
bouncing on the balls of his
faet.

Then the champ hops
through the ropes — drag-
ging his heavy tail behind
him.

For the next few minutes,
a video shows, Rocky the
kangaroo and Kissimmee
circus artist Javier Martinez
engage in a clumsy dance
that looks something like
boxing. Clad in red-and-
white shorts and wearing
boxing gloves, Rocky lunges
at his opponent and delivers
a one-two combination that
sends Martinez flying out of
the ring.

man. The crowd roars.

Martinez says his show,
which he takes on the road
across tlie country, is just a
fun-filled circus act. But PE-
TA disagrees. This is the
real Rocky hotror show, the
animal-rights group says.

“Forcing a kangaroo to
wear a costume and harass-
ing it into fighting is not on-
ly cruel but illegal in the
state of Florida,” said Car-
ney Anne Chester, a legal
fellow at the group’s Wash-
ington headquarters. “The
law expressly prohibits tor-
menting animals. It has to
stop.”

PETA has asked the Flori-
da State Boxing Comumis-
sion to stop the fights be-
cause Rocky isn’t a Heensed
fighter. It also wants the US.
Department of Agriculture
and the Florida Fish and
Wildlife Conservation
Commission, which momni-
tor exotic animals in captiv-
ity, to revoke Martinez’s
permits. In addition to
Rocky, Martinez owns a ba-

for the stage. They’re both
red kangaroos, the largest

None of the agencies that
regulate his act has found
cause torescind his permits.
Joy Hill, a spokeswoman for
the Florida Fish and Wild-
life Conservation Commis-
sion, said her agency’s role
is to make sure the animal is
treated properly. An investi-
gator went to one of Rocky’s
shows earHer this month in
response to PETA’s com-
plaint and didn’t observe
anything improper, Hill
added.

The USDA made a simi-
lar judgment. The agency
has been monitoring Marti-
nez and his kangaroos for
more than a decade. He has
had four, including Rocky
and the baby.

The boxing commission
isn’t in PETA's corner either.
In a statement, a spokes-
woman said the agency’s le-
gal department has deter-
mined that Florida boxing
laws and rules apply only to

new hires are not being is-
sued long-term contracts.
They work one year at a
time, with the hopes of be-
ing renewed for another
year.

“We are very aware that
they are not going to get the
very best jobs in the plum
schools. Their jobs are go-
ing to be in the most chal-
lenging schools,” Neimand
said. “In this economy you
take the job that you can
get”

Since its inception in
2003, the Miami Dade Col-
lege bachelor’s program has
graduated 515 teachers and
89 percent of them are cur-
rently working, Neimand
said,

Broward College, which
started a four-year teaching
program in 2008, said of the
23 students who have gradu-
ated so far, only four have
full-time teaching gigs in the
fall.

Sarria suggested more
students are opting to delay
the workforce and go to
graduate school.

“The way education is go-
ing is not the traditional
brick and mortar classroom
as before, but there are all
types of opportunities,” Sar-
ria said. While there isn’t a
lot of opportunity at the
publie school level, many
new teachers are finding
jobs at charter or private
schools, which typically pay
less.

Despite the tight hiring
market in South Florida,
there are patches of hiring
hope in other parts of the
state.

Bryan Zugelder, director
of clinical experiences at the
University of Central Flori-
da’s College of Education,
said 85 percent of this year’s
graduates — many of whom
are South Florida natives —
are working as teachers in
the growing Central Florida
school districts.

And these districts, such
as Orange and Brevard
Counties, are recruiting stu-
dents from South Florida.

Mariana Praschnik, who
expects to graduate from
MDC this December, said
two school districts in Cen-
tral Florida have already ex-
pressed interest in hiring
her.

“It is hard out there right
now, but I think as long as a
person is resourceful and
dedicated and can market
themselves well, there is a
lot of opportunity out
there,” Praschnik said.
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THEATER REVIEW

In ‘Chitterling Heights,
tale of playwright lacking

BY BILL HIRSCHMAN
fioridatheateronstage.com

Karen Stephens proved
over the past year in Bridge
& Tunnel, Clybourne Park
and Eclipsed to be one of
South Florida’s strongest
actresses, skilled at inhabit-
ing a character without ev-
er appearing to be “acting.”

But even she can't carry
afour-actor play by herself.
Her unassajlably admirable
portrayal of playwright
Lorraine Hansberry in the
world premiere Chitterling
Heights at The Women’s
Theatre Project is not
enough to overcome Ann
Morrissett Davidon’s un-
even script and her cast~
mates’ lackluster, one-di-
mensional performances.

Davidon posited a fasci-
nating if fictional prernise:
At the height of the civil
rights strife in 1962, Hans-
berry is struggling to write
a play to equal her artistic
success with A Raisin in the
Sun.

Unable to find a satisfy-
ing ending, she invites her
buddy James Baldwin to
troubleshoot the work, The
Sign in Sidney Brustein’s
Window. Complicating
matters js the presence of
her white husband, Robert
Nemiroff, who she is con-
sidering divorcing.

Baldwin, in turn, shows
up with Laura Lee, an ador-
ing Southern belle and
wannabe writer.

Baldwin  lambastes
Hansberry for writing
about a Jewish Greenwicb
Village activist bent on re-
forming prosaic politics —
when racial strife is setting
the South on fire. Mean-
while, Nerniroff hits on the
helle, the belle tries to se-
duce the gay Baldwin and
Hansberry anguishes over
whether she is advancing
the cause from behind a
typewriter.

MEREDITH LASHER

ADMIRABLE PORTRAYAL: Karen Stephens portrays
playwright Lorraine Hansberry.

If you go
What: ‘Chitterling
Heights’ by Ann Morris-
sett Davidon

Where: Women’s The-
atre Project production
at Sixth Star Studies,
505 NW First Ave., Fort
Lauderdale

When: 8 p.m. Thursday-
Saturday, 2 p.m. Sunday,
through Aug. 28

Cost: $25 (315 students)
Info: 954-462-2334,
wwwwomenstheatre
project.com

Director Gernie Croft is
blessed with Stephens’
convincing portrayal of
Hansberry as a droll mid-
dle-class intellectual who
isalternately confident and
in doubt, affectionate and
ambivalent, conflicted and
committed.

But Croft has been un-
able to do much with the
other members of the cast
who deliver lines in the
script as if, well, as if they
are lines in a script. Laura
Lee repeatedly avers that
Baldwin is consumed with
anger and hitterness, but
Andre’ L. Gainey’s charac-
terization is missing a
shred of either. Kaitlyn

O’Neill's Laura Lee is stan-
dard-issue Scarlett O'Hara.
Worst, Sean Muldoon’s
bland one-reading-fits-all
performance misses the Al-
gonquin Round Table wit
and rue that Davidon im-
bued in Nemiroff’s crack~
ling dialogue.

The 2002 script is partly
to blame. While it asks
questions about an artist’s
responsibility to social
change and it limns a com-
plex relationship for Hans-
berry and Nemiroff, it’s pri-
marily a polemical proces-
sion of straightforward ide-
as. There’s little subtlety or
subtext.

At one point, Davidon —
who died in 2004 — resorts
to the mechanical device of
“let’s all tell each other the
worst thing that ever hap-
pened to us.”

Predictably, they relate
horrifying vignettes in a
stiff upper lip manner tbat
is too doggedly blasé to be
believable.

Finally, the play just pe-
ters out withnot asingle is-
sue resolved or even a hint
that they were resolved in
real life.

There’s likely a better
play buried in this script,
but it will need a stronger
production to prove the
case.

PUBLIC MEETINGS on BUDGET
Issues Including Taxes and Fees for

MIAMEDADE]

the FY 2011-12 Proposed Budget

Palmetto Bay Village Hall
9705 East Hibiscus Street
Miami, FL 33157

Tuesday, August 16, 2011

Miami Arts Museum
101 West Flagler Street
Miami, FL 33130

Tuesday, August 9, 2011 «

* 7:00 pm

7:00 pm

251 East 47th Street
Hialeah, Ft. 33013

Thursday, August 11, 2011 « 7:00 pm
Miami Gardens City Hall

1515 NW 167 Street

Miami, FL 33169

Thursday, August 18, 2611 « 7:00 pm

Coral Gahles Country Club
997 North Greenway Drive
Coral Gables, Ft. 33134

Tuesday, August 23, 2011 « 7:00 pm
Hialeeh Senior High Scheol

Miami-Dade County will hold a public meeting in your area to discuss proposed adjustments to
taxes and/or fees. On each of the dates and locations listed below, the Office of Management
and Budget will make a presentation to discuss the FY 2011-12 Proposed Budget.

check only:

State Assessment Fee:
Cily Oualilying Fee:

TO ELECT

Al of these sessions are free and open to the public. For further information, please call
Anita Gibboney at 305-375-5414. For sign language interpreter services and for materials in
accessible format, call 305-375-5143 five days in advance of the meeting you plan to attend.

NOTICE OF A GENERAL MUNICIPAL ELECTION
IN THE CITY OF MIAMI, FLORIDA

CITY COMMISSIONERS TO THE OFFICES OF
DISTRICT 1, DISTRICT 2 AND DISTRICT 4
TO BE HELD ON TUESDAY, NOVEMBER 1, 2011

PURSUANT TO ORDINANCE NO. 13258

$582
$100

A general municipal election will be held on Tuesday, November 1, 2011, from 7 AM. unlil 7 PM., in
the City of Miami, Florida, al the polling places in the several election precincls designated by the
Miami-Dade County Supervisor of Eleclions, al such eleclion, the qualified eleclors participating lherein
will vote to elect City Commissioners ta lhe offices of District 1, Dislrict 2 and Dislrict 4.

Candidale qualifying will be held at the Olfice of the Cily Clerk, Miami Cily Hall, 3500 Pan American
Drive, Miami, Florida, 33133, slarting Friday, August 26, 2011, and ending Satwday, September 10,
2011 During 1his period, the Dffice of Ihe City Clerk is open Monday lhrough Friday from 8:00 AM. to
5:00 PM., and on Saturday, September 10, 2011, from 8:00A.M. to 6:00 PM. We respectiully request
of all prospective candidales lo please call, in advance, in order to sel up an appoiniment time for
qualifying as a candidate. The Office of the City Clerk's telephone number is {305) 260-5361.

Commission districl qualifying fees {requiring two (2) separate checks) are payable by campaign

Visit our websile at
information.

(15416)

miamigoy.com/City_

asp lor more

Priscilla A. Thompson, CMG
City Clerk

NEW ORLEANS CONTEST

Scott’s chef competes
in seafood cook-off

John Minas, executive
chef for Florida Gov.
Rick Scott, showed off
his skills with Florida
black grouper ata
cook-off in New
Orleans.

(AP) — Chef John Minas
said his menu of Florida
black grouper, avocado
creme fraiche and spicy
shrimp toast “tastes like the
state of Florida on a plate”
He hoped it would be
enough to win him the title
of seafood king in the Great
American Seafood Cook-Off
in New Orleans.

Minas competed Satur-
day against chefs from more
than a dozen other states ina
competition known for pit-
ting up-and-coming chefs
against recognized culinary
greats.

But it turned out Jim
Smith, a chef from Alabama,
took home the title. Bud
Gruniger of North Carolina
placed second and Scott An-
derson of New Jersey, came
in third, according to The

‘We clearly have the
best fish and we
have a chef who
fnows how (o put it

together’
~ Florida Gov. Rick Scott

News Star of Monroe, La.

Minas presented his culi-
nary creation to Gov. Rick
Scott and his wife during a
timed dress rehearsal on July
29.
“We clearly have the best
fish and we have a chef who
knows how to put it togeth-
er,” Scott said. “It had a hittle
bit of akick to it”

Minas and sous chef Carin
Butler had to create and
plate eight portions of the
entree within the competi-
tion’s one-hour time limit
Saturday. The dishes were
judged on presentation,
originality and flavor.

The 26-year-old chef, who
trained at the Culinary Insti-

tute of America, spent most
of the last decade cooking in
restaurants around Boston.

Minas used light season-
ing on the fish so other fla-
vors wouldn’t detract from
it. “We're going to keep the
fish, the fish, and we're going
to keep everything else the
flavor around the fish” he
said.

Theentree alsoincludeda
zesty mango/papaya chut-
ney topping and shrimp
toast with creole mustard,
paprika and red pepper
flakes that Scott is fond of.

Florida chefs have taken
the crown twice in the past.
Dean Max of the 3030 Ocean
restaurant in Fort Lauder-
dale won last year. Justin Ti~
mineri, executive chef for
the Florida Department of
Agriculture and Consumer
Services, won in 2006.

Cook-off hosts said the
event highlights new culi-
nary talent and also under-
scores the importance of uti-
lizing domestic seafood at
home and requesting it
when dining out.

FLORIDA FISH AND WILDLIFE CONSERVATION COMMISSION

Proposal to protect
state sharks advances

B Concerned about
dwindling shark
populations, a state
agency has
recommended
protection for four
species.

BY DAVID FLESHLER
Sun Sentinel

A ban on killing tiger
sharks and three species of
hammerhead sharks will go
for approval to the state
wildlife commission next
month.
Concerned about dwin-
dling shark populations, the
staff of the Florida Fish and
‘Wildlife Conservation Com-
missiou has held a series of
meetings around the state to
gather comments on several
proposals to protect them.
Now that the meetings are
over, the staff has recom-
mended protection for four
species: the tiger shark,

The primary threat
to sharks comes
Jrom the growing
demand in China
and other Asian
countries for shark
fin soup.

smooth hammerhead, scal-
loped hammerhead and
great hammerhead.

The primary threat to
sharks comes from the
growing demand in China
and other Asian countries
for shark fin soup, a delica-
cy that has generated a lu-
crative market for their
fins. Although there’s little
commercial fishing in Flor-
ida state waters, which
have tight bag limits,
there’s an extensive recre-
ational fishery. The com-

mission, a seven-member
board appointed by the gov-
emor, will take up the issue
on Sept. 8in Naples.

The commission’s staff
decided against proposing a
ban on chumming near
beaches by shore-based
shark fishing groups, a prac-
tice that had concerned
some coastal communities.
And it decided against re-
quiring the use of circle
hooks rather than the more
conventional J-hooks, which
experts say can make it hard-
er for sharks to survive being
caught and released.

‘The tiger shark, which can
reach a length of 17 feet,
ranks second only to the
great white in attacks on
people, with 90 unprovoked
attacks worldwide, including
27 fatalities, according to the
International Shark Attack
File. Hammerheads rank
lower, with no fatalities.

COURTS

(AP) — A Miami federal
judge has ensured that an
elderly Muslim cleric and
both of his sons will remain
in custody until trial on
charges of financially sup-
porting the Pakistani Tali-
ban.

U.S. District Judge Adal-
berto Jordan this week de-
nied bail for 24-year-old 1z-
har Khan, also a Muslim

cleric. Jordan previously re-
jected bail for 76-year-old
Hafiz Khan and 37-year-old
Irfan Khan.

All three have pleaded
not guilty to terrorism ma-
terial support charges.
Prosecutors say they fun-
neled at least 50,000 to the
terrorist group that has at-
tacked U.S. and Pakistani
targets.

No bail for trio accused of terrorist ties

Three other people still
in Pakistan are also charged
in the case.

Jordan said evidence
against the two younger
Khans was less compelling
than that against their fa-
ther.

The judge, however, de-
cided the case was still
strong enough to warrant
detention.

HEALTHCARE

News Service of Florida

Florida Medical Associa-
tion officials voted in a
closed-door session last
weekend to take a position
in opposition to the state’s
proposed Medicaid over-

haul.

A number of doctors
have been opposed to the
shift of most Medicaid pa-
tients into managed care,
but few would say so pub-
licly.

FMA opposes overhaul of Medicaid

The association has like-
wise been silent onthe issue
until now.

Health News Florida re-
ported that FMA leaders
passed aresolution last Sun-
day to discourage the feder-
al Centers for Medicare &

dicaid Services from ap-

[FIRED:

Have you been or are you about to be fired -
evzn though you don't deserve to be?
Then call us for a free consultation.

proving the waiver that
would allow for revamping
the system. The FMA's new
president, Dr. Miguel Ma-
chado, said the group would
send a letter to CMS making
its opposition known.

“The letter will explain
that we understand the hud-
get constraints of the Legis-
lature, but we cannot ap-
prove of expanding man-
aged care,” Machado told
Health News Florida.

Dr. Arthur Palamara of
Hollywood told the news
organization that the FMA
has long opposed the over-
haul but this is the organiza-
tion’s most tangible and



BROWARD POLITICS

& As elections draw
near, Broward Sheriff
Al Lamberti’s media
blitz includes vying for
‘Most Social Sheriff’
and ‘Coffee with the
Sheriff.

BY BRITTANY WALLMAN
Sun Sentinel

The sheriff gets up and
says good morning to thou-
sands of Facebook friends,
and at night bids themn fare-
well. He Tweets. He hosts a
radio program. He shows
up in grocery stores to give
free coffee to shoppers. He
appears with the stars of
two TV shows featuring his
deputies. He spends hours
at minor weekend events
and broadcasts them
online.

Call it an example of the
“Green Machine.”

That’s what some pri-
vately dub the taxpayer-
funded, green-and-gold,
$711-million Broward Sher-
iff"s Office, and its ability to
propel someone into the
spotlight.

Sheriff Al Lamberti is a
yedr away from his next ap-
pearance on the ballot. But
the race is on, and his two
Democratic opponents,
Scott Israel and Louie
Granteed, are busy trying
to match the Republican
sheriff’s high profile. While
they’ve opened campaign
accounts to raise money to
get their names out to vot-
ers, Lamberti hasn’t.

“I'm too busy being sher-
iff” he said this week.

And his name is already
everywhere.

Lamberti’s “social” life is
on the climb, as he attempts
to become “the most Social
Sheriff in America.”

“Will you not invite all
your friends to join my Fan
Page?” he wrote to his Face-
book friends in late June.
“Only 13,568 fans needed to
be the “Most Sacial Sheriff
in Florida.”

Lamberti said this week
that he’s “not competing for
any titles.” But his collec-
tion of Facebook “friends”

Sheriff seizes social spotlight

is nearing the 5000-person
maximum on his personal
page, and he has to move
them over to a new page.

His Facebook friends
shower him with compli-
ments such as this one:

“You are a Pleasure and a
Treasure. Should be called
Al Sunshine”

On Twitter, he has a
smaller crowd. But his
agency created its own ver-
sion, CyberVisor, and
sends out short alerts to a
legion of 10,000, He’s got a
catalogue of videos on You-
Tube as well.

The sheriff talks to lis-
teners on Sundays on his
“All Points Bulletin” radio
program.

He’s in person, too.
Lamberti arrived by heli-
copter to four National
Night Out Against Crime
events earlier this month.
And he regularly appears at
events with the stars of two
TV shows featuring BSO,
“Police.  Women of
Broward” and a brand new
program, “Unleashed: K-9
Broward County.”

On Saturday, Lamberti
spent his morning at a BSO
prescription-drug collec-
tion and paper-shredding
program in Pembroke
Dines. In recent months, he
ramped up the publicity
blitz, creating a new event,

“Coffee with the Sheriff.”

He and BSO employees
show up in a grocery store,
give out free coffee and
glad-hand with shoppers.
It’s broadcast live to Inter-
net viewers on a new BSO
website, bsolive.org.

“Once again the sheriff
has an opportunity to talk
to the community,” Cmdr.
Michael Calderin said to
the camerain July, at a Pem-
broke Pines Publix. “And
I'm going to be waiting for
my coffee because my sher-
iff always gives me a good
cup of coffee.”

Behind him, shoppers
streamed past BSO mascots
such as McGruff the Crime
Dog. Stars of the two TV
programs as well as fire-
rescue leaders were also on
hand, and fingerprinting
was offered for children.

Calderin, head of BSO's
Crime Stoppers program, is
a Lamberti fan who posted
on Facebook before his
2008 election that “heis go-
ing to win, hands down!”

The proposed BSO bud-
get shows more spendingin
the Department of External
Affairs, where media rela~
tions lies. This year:
$694,013. The new budget:
$768,385. Lamberti said
that's mostly for higher
health insurance costs for
the seven employees.

F

MICHAEL ¥ MCELROY/SUN SENTINEL
‘GREEN MACHINE’: BSO'’s Sheriff Al Lamberti, right, with Det. Anthony G.
Romano, spent early Saturday at an event in Pembroke Pines.

Lamberti also said he’s
not the only politician get-
ting publicity from his of-
fice. “It’s everything from
the president on down,” he
aid.

Indeed, taxpayer-funded
“dog and pony shows”
aren’t unusual for sitting
politicians, political con-
sultant Ron Gunzburger
said, and Lamberti needs
lots of “PR.” to associate
himself with the office, and
not his party label, he said.

Vehicles from the elec-
tions office bear the name
of the elections supervisor,
Dr. Brenda Snipes. So do
sample ballots mailed to
voters. Employee shirts in
the Broward Property Ap-
praiser’s Office bear the
name of that elected offi-
cial, Loxi Parrish.

The Florida Ethics Com-
mission has looked at cases
involving elected officials
running for office, such asa
case in which a sheriff’s
candidate wore his uniform
while campaigning. The
Ethics Commission said
that was OK.

Lamberti said the public-
ity isn’t aimed at voters.
“That’s not why I'm doing
it,” he said of the 2012 elec-
tion. “We’re making arrests.
The more information you
can put out there, the better
it is for the citizens.”
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EMPLOYERS:
Now you'll
finally meet
your match.

The Miami Herald
Virtual Career Fair

August 28-September 11, 2011

Recruiting the best is always a challenge.
But we can make it easier.

» Receive resumés of qualified candidates
» Rank potential employees
* Set up interviews with a user-friendly

database

@he Wiami Herald

JEBS

Go to www.virtualcareerevent.com/miami
To advertise, please contact Rose Johnson at 305-376-3150.

LOTTERY

Mega Money
jackpot at $2M

TALLAHASSEE —
(AP) - No tickets
matched the four win-
ning numbers plus the
Mega Ball number, so the
jackpot rolled over to an
estimated $2 million in
the Mega Money game,
the Florida Lottery said

Saturday.
The numbers drawn
Friday night were

1012-15-28 and the Mega
Ball was 1. The next
drawing is Tuesday.

HOMELESS SHELTERS

Shelter sces spike
in out-of-towners

Despite a nagging
jobless rate, people still
travel to Florida looking
for opportunities. One
shelter is there to catch
them when they fall.

BY TONYA ALANEZ
Sun Sentinel

About a month ago, Der-
rick Jackson left behind a
home, a girlfriend and a
$14-an-hour job in Colum-
bus, Ohio in hopes of land-
ing a better paying mainte-
nance job at Florida Power
& Light, where a relative
works.

The job never material-
ized and Jackson found him~
self selling newspapers for
the Hollywood homeless
shelter where he is staying.
He is putting away $100 a
week in hopes of regaining
his footing.

“It only takes one catas-
trophe to put you here,” said
Jackson, 41, who held his last
job for seven years and has
never been without a roof
over his head. “You don’t
know that after the next hur-
ricane or storm it could be
you selling these
newspapers.”

Northerners lured by the
promise of jobs make up the
newest type of chients seek-
ing help at Sean Cononie’s
Homeless Voice shelter on
Federal Highway in Holly-
wood, one of the only in
Broward to take in out-of-
towners.

“We're loaded, and it’s all
new faces,” said Cononie,
who has been working with
the homeless for nearly 15
years. “A lot of them are
coming in being promised
employment. It doesn't pan
out and they’re homeless.”

Because they come and
go, Cononie can't say exact-
ly how many such clients he
has housed in the last year,
but he said he has seen two
or three in any given week.
Despite the state’s 9.6 per-
cent unemployment rate,
they desperately want to be-
lieve they will get work, he
said.

“There is no typical
homeless individual any-
more,” said Tom Pierce, di-
rector of the Florida Office
on Homelessness in Talla-

DIDN'T PAN
OUT: Derrick
Jackson,
lives at Sean
Cononie’s
Homeless
Voice
Shelter in
Hollywood
after leaving
Ohio for a
job
prospect.

ROBERT DUYOS/SUN
SENTINEL
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PUBLIC MEETINGS on BUDGET
Issues Including Taxes and Fees for
the FY 2011-12 Proposed Budget
Miami-Dade County will hold & public meeting in your area to discuss proposed adjustments to taxes and/

or [ees. On each of the dates and locations listed below, the Office of Managemenl and Budgel will make
a presenalion to discuss (he FY 2011-12 Proposed Budget.

Tuesday, August 16, 2011 + 7:08 pm

Miami Arts Museum
101 West Flagler Streel

Hialeah Senior High Schosl
251 East 471h Streel
Hialeah, FL 33013

Thursday, August 18, 2011 « 7:08 pm

Coral Gables Country Club
997 North Greenway Drive
Coral Gables, FL 33134

Tuesday, August 23, 2011 « 7:00 pm

hassee. “I’s crossing all seg-
ments of our society. People
who used to be middle class
and working, who never saw
homelessness, it could be
hitting them tomorrow.”

Case in point, in 2010,
more than 43 percent of the
estimated 57,643 homeless
in Florida were experienc-
ing it for the first time, state
figures show.

Homeless shelters na-
tionwide are now filled to
capacity year-round, where-
as they used to fill up solely
during winter months, said
Michael Stoops, of the
‘Washington D:C.-based Na-
tional Coalition for the
Homeless. And cuts in fund-
ing — both private and pub-
lic —haveled to an uptick in
shuttered shelters.

“The situation is dire,”
Stoops said. “IP’s likely to get
worse before it gets better.
People sound and seem to
be alot more desperate than
they have been in the past.”

South Florida saw its
highest homeless numbers
in 2007 with an estimated
11,376 in Broward, Miami-
Dade and Palm Beach coun-
ties combined. The com-
bined 2010 estimate stood at
10,133. The causes include
job loss, foreclosures, men-
tal and physical disabilities
as well as alcohol and drug
addiction.

Cononie said his clientele
usually consists of the
chronic homeless, those
who are kicked out of tradi-
tional shelters and not want-
ed at hospitals . His style is
equal parts tough love, con-
frontation, conflict reason-
ing and affection. He de-
ploys dozens of people to
sell The Homeless Voice
newspaper at South Florida
intersections and divides
earnings 40/60.

Cononie runs his shelter
and seven smaller transi-
tional housing facilities
solely on donations and the
earnings brought in by sell-
ing the newspapers. Even he
is feeling the economic
pinch. Cash donations fell
last week by about $1,500
and newspaper and check
donations took ahit of about
$3,000 in the last two weeks,
Cononie said.
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All of lhese sessions are free and open to the public. For further informalion, please call
Anila Gibboney at 305-375-5414. For sign language interpreler services and for materials in accessible
format, call 305-375-5143 five days in advance of the meeting you plan lo allend




8D THE MIAMI TIMES, AUGUST 10-16, 2011 ‘
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Poorest customers hit by MetroPCS slowdown
p |

Wireless carrier attributes fewer 7

subscribers to tough economy

By Greg Bensinger

MctroPCS  Communica-
tions Inc. said rccently the
sputtering U.S. economy
is forcing more of its most-
vulnerable U.S. customcrs
to drop their prepaid wire-
Iess service or to seck even
cheaper options.

The trend, which cut into
the company's subscriber
growth, weighed on the
company’s second-quarter
results and pointed to a
tough sceond half. At 4 p.m.
composite trading on the
New York Stock Exchange,
MetroPCS sharcs were off
37 pereent.

Shares of MetroPCS tum-
bled last Tuesday after the

Black midc_l.rle—cla'ss uhébléﬁ Vtrdrrﬁnd Wbrk "

wircless  provider posted
results that missed Wall
Street's projections. Rex
Crum joins digits to discuss

Comments by MetroPCS
exeeutives marked the con-
tinuing challenges to con-
sumer spending, especially
among the poorest, and
bode ill for wireless rivals
Leap Wireless Internation-
al Inc. and Sprint Nextel
Corp.

"We do see it being tough
out there currently,’ Me-
troPCS  Chief Operating
Officer Thomas Keys said.
"We see anecdotal evidence
in our stores, with our
subscribers, through eon-
versations, through foeus
groups."
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MetroPCS, which offers flat-rate, no-contract ser-
vice, reported a profit of $84.3 millien for the guar-

ter.
PRICES CUT
Dallas-based ~ MetroPCS
reported a sharp slowdown
in additions to its flat-rate,
no-contraet wireless ser-

vice, which tends to attract
low-income users. The com-
pany added about 199,000
new prepaid customers in
the seeond quarter, down

from an all-timc high of
725,945 in the first quarter
and less than analysts had
expeeted.

MctroPCS, which has cut
somc priccs and bcgun to
offer specdicr fourth-gen-
eration wireless service in
some markets to attract new
users, said the economy
was weighing on customers
who gravitate to the lowest-
end offers, such as Sprint's
government-subsidized As-
surance Wireless service.

Sprint's Assurance brand,
which offers a free cellphone
and minutes in certain
statcs to some consumers
on food stamps or Medieaid,
was the "MVP" of the ear-
rier's second-best prepaid
quarter in history, Sprint
Chief Executive Dan Hesse
said last week. Assuranee
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UNEMPLOYED

continued from 7D

lovc it morc when I can
pay my bills on time.”

Age is what Charles
Porter cited as his
rcason for being um-
cmployed for over two
ycars. “Whilc cmploy-
ers arc not saying it,
age also works against
the unemployed and
contributes to why so
many pcoplc have ex-
hausted their unem-
ployment benefits and
still remain jobless,”

Portcr, 56, a former
electrical engineer,
said.

Porter now works for
temporary  agencies

to support his family.
“Onc temp agency told
me 1 should consider
dying my hair to im-
prove my chances of
getting hired,” he said.
“I guess no one wants
to hire a grandfather.”
Ilinois’ unemployment
rate for June matched
the national rate of 9.2
percent and has been
cqual to or below the
national rate for ninc
consccutive  months,
according to the Ii-
linois Department of
Employment Security.
And Illinois has also
reported declines in 15
of the past 17 months
but has added thou-
sands of manufac-
turing and eonstruc-
tion jobs. “llinois
has added morc than
10,000 manufacturing
jobs and ncarly 9,000
jobs in the construc-
tion sector over this
time last year, includ-
ing strong growth over
the past month,” said
Jay Rowell, director of
the IDES. “While un-
even movements are
an expected part of an
economic recovery, Hli-
nois is building on the
stcady progress that
has been made.” Edu-
cation is often seen as
a plus for anyone look-
ing for a job but De-
shawna Olgesby, 36,
said it eould also scrve
as a deterrent when
applying for entry-level

jobs.

“I have a bachclor’s
in communications
and a master’s in

counseling and when
I go to apply for entry-
lcvel jobs at depart
ment stores and fast-
food restaurants [ am
always turned down,”
she said. “Managers
have told me when ap-
plying that I was over
qualified and they
feared I would Icave
within a year” For
the past scven years,
Olgesby had  worked
as a family counselor
for a West Side non-
profit organization but
duc to a dip in state
funding she was laid
off and has not found
a new job. Greg Ri-
varg, a spokesman for
IDES, said candidatcs
should improve their

interviewing skills so
they ean better explain
to employers why they
should take a chance
on hiring them.

“This has to also be
conveyed in eover let-
ters too. I don’t want
to tell a person to
take off thecir educa-
tion on their resume
but that’s also a pos-
sibility if they think
it is hindering their
scarch,” he said. And
unlike Smith and Por-
ter, who collected un-
employment  benefits
for nearly two years,
thanks to Congress
extending benefits, Ri-
vara said that cush-
ion is no longer avail-
able. “If somcone had
applicd for benefits in
June they would not
be cligible to receive an
extension after their
standard 26 wccks of
state benefits expire.
They would have had
to apply for benefits
in May or before to be
eligible,” Rivara said.
“all federal extensions

cxpire January 20127
Unemployment eom-
pensation is funded
by uncmployment in-
surance, which is paid
for by cmployers and
not taxpayers, accord-
ing to Rivara. And
the maximum pay-
ment someone could
reccive is $531 a weck,
depending on  such
things as their marital
status, carnings whilc
cmploycd and dcpen-
dents, sueh as a child
or unemployed spouse.

Another aspect to
the long-term un-
employed espeeially
for Blacks, who have
traditionally worked
white-collar jobs, such
as sccretarics or of-
fice managers, is thc
ability to transition
into new industrics.
Manufacturing  and
construction,  which
arc considered bluc-
collar jobs, have domi-~
nated the job growth
in Illinois the past
two years, according
to IDES records. And

transitioning into one
of these jobs is not an
easy thing to do, said
Antonio Whecler, 46,
who knows first-hand.
For 12 years he worked
as an office manager

for a rcal cstatc com- |_

pany. Hc was laid off
in 2007 and has yet to
find new employment.
“I was paid to man-
age 10 cmployces and
perform clerical dutics
in thc office,” he said.
“Now I find most of the
job leads I discover are
for blue collar jobs.”
Wheeler, who is single
with no children, still
maintains a one bed-
room apartment in the
North Lawndale com-
munity on the West
Side and still drives
his 2008 Ford Explor-
er despitc not making
any monthly payments
since last year.

“You don’t want to
know how I am inak-
ing it,’ he added. “Let’s
just say that [ am do-
ing what is required to
survive.”

nm@ Notice of Special Election

Pursuanl to Miami-Dade County Resolulion No. R-597-11, adopted on July 19, 2011,
by the Board of Counly Commissioners of Miami-Dade County. Florida, nolice is hereby
given of a Special Electian on September 13, 2011, for the purpose of submitting to
the qualified electors residing in the proposed dislrict, for their approval or disapproval,
Ihe following propasal:

Shall Resolution No. 9165 relating to Caral City Street Lighting

fmprovement Districl be amended to Annex 1he Venetian Gardens Area,

as provided for in County Ordinance No. 11-502
Ballots will be mailed fo all regislered volers residing wilhin the proposed area who will
be eligible to vote YES or NO for the proposal. Afl marked ballots musl be received by
the Miami-Dade County Supervisor of Elections by 7:00 p.m. on the day of the election.
This special eleclion will be conducled in accordance wilh the provisions of the Code of
Miami-Dade County and other applicable provisions of general law relaling to special
eleclions.

Lester Sola
Supervisor of Elections
Miami-Dade County. Florida

For legal ads online, go to http://legalad: dade.gov

PUBLIC MEETINGS on BUDGET
ssues Including Taxes and Fees
for the FY 2011-12 Proposed
Budget

MIAMIDADI

Miami-Dade County will hold a public meeting in your area {o discuss proposed
adjustments to laxes and/or fees. On each of the dales and localions listed below, the
Office of Management and Budge! will make a presentation 1o discuss the FY 2011-12
Proposed Budget.

Tuesday, August 9, 2611 = 7:00 pm
Palmelto Bay Village Hall

9705 East Hibiscus Street

Miami, FL 33157

Tuesday, August 16, 2011 « 7:00 pm
Miami Arts Museum

101 West Flagler Street

Miami, FL 33130

Thursday, August 11, 2011 « 7:00 pm
Miami Gardens City Hall
1515 NW 167 Street
Miami, FL 33169
Thursday, August 18, 2611 » 7:00 pm
Coral Gables Country Club
997 North Greenway Drive
Coral Gables, FL 33134
Tuesday, August 23, 2011 = 7:00 pm

Hialeah Senior High Schoal

251 East 47th Street
Hialeah, FL 33013

All of hese sessioas are free and open to the public. For further information, please call
Anita Gibboney at 305-375-5414. For sign language inlerpreter services and for materials
in accessible formal, call 305-375-5143 five days in advance of the meeting you plan to
attend

For legal ads online, go to h}

HOTEL

eontinued from 7D

or at least gay-friendly.
The S4-room hotel is
decked out in bright,
playful eolors and is

said to resemble a Mi-
ami townhouse.

The hotel was de-
signed by Dan Maz-
zarini along with his
partner, Brian Hum-
phrey.

“It was supposcd to
be something spirited,
happy, playful but def-
initely ~ well-designed
that a discerning gay
audicnee  would  ap-
preciate  and  some-

| America's first gay hotel opens in Miami

thing different than
they’ve secn before. If
you stop by the hotel,
pay special attention
to the glittery bar and
giant polar bear in the
lobby.

Succeeding inBiisifess

is all about who you know.

Starting with your bank.

Business Class Banking. At SunTruist; oty Business Class Barking teain delivers
ideas and solutions to help businesses overcome daily ehallenges. Solutions tike
Ontine Cash Manager and SBA tending are just two of the ways we help our clients
manage and grow their business. Get to know how our solutions can help drive your
business’ success. Stop by a branch, visit enline at suntrust.com/businessclass

or call 866.442,1370.

$BA Lending

Cash Management

Deposit Solutions

W
SUNTRUST

Live Soltd, Bank Solid.
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Rehab programs approved in West Perrine CRA

Commissioner Moss
sponsors resolution
for Board

Miami-Dade County Commission-
er Dennis C. Moss has sponsored
legislation that was adopted by the
Board of County Commissioners
acting in the capacity of the West
Perrine Community Redevelopment
Arca (CRA), approving a commercial
rchabilitation grant program and
a residential rehabilitation grant
program to be implemented within
the boundaries of the West Perrine
Community Redevelopment Area.
The adopted West Perrine CRA
Redevelopment Plan encourages the
creation of grant and loan programs
to assist commercial and industrial
property owners within the CRA
area to enhance their properties.

It also encourages the creation of
grant and loan programs to assist
with major upgrades to residential
property in the CRA Arca with a
preference to owner occupied prop-
erty.

The West Perrine CRA approved
the implementation of two grant
programs, the Residential Reha-
bilitation Program ($100,000) and
the Commercial Rehabilitation
Program {$50,000) to be financed
through Tax Increment Financing
(TIF). Al grants are subject to the
approval of the CRA and require a
50 percent mateh of the total costs
for improvements to be provided by
the applicant. In the event of ex-
treme hardships the CRA can con-
sider exceptions to the match re-
quirement.

Residential Rehabilitation Pro-
gram — Provides up to $15,000
per applicant for repairs to exist-

Dennis C. Moss
Miami-Dade Caunty Commissioner

Do what it takes to become

PRACTICE

continued from 7D

intend to do.
For those who re-
quire greater structure

derestimate the power
of gut instinct when
weighing pros and

that went into that and a process to han- cons and taking on
winning moment. We dling decision-making, honest look at risks.

don't comsider the let me share with you  3: Evalnate
hours upon hours of MYy Practicc Makes thoughts amd po-
missed attempts and Perfect methodology. tential solutions to

praetice that helped

It can help you to men-

problems, Take your

amination. Make cal-
culated moves.  Like
the game of chess, see
if you can act with your
third move in mind.

5: Discern between
what's working and
what’s not working
to continne forward.

successful at work

catcgory instcad of the
known-skills category.
If you hit a wall, but
there’s an open road
to be takcn elscwhere
with another
skills innate to you.
You can employ the
Practice Makes Perfect

ing detached single family or duplex
homes. To be eligible the home must
be the primary residence of the ap-
plicant, all property taxes must be
current, and standard property in-
surance must be maintained.

Eligible work for both residential
and commercial rehabilitation pro-
grams include: exterior painting;
roof repairs; lighting; parking lot re-
pair; landscaping; sewer hook-ups;
improvements under the Americans
with Disabilities Aet.

Commercial Rchabilitation Pro-
gram— Provides up to $25,000 per
applieant for upgradcs to cxisting
structures or property in the area.
To be eligible a building nceds to
have a commercial space on the
ground floor with street frontage
and direct pedestrian access form
the street. Buildings with codc vio-
iations arc only cligible if the scope

Plcasc turn to PROGRAMS 10D

JORDAN

continued from 7D

from the ages 16-21 to
get a taste of the work-
ing world through
paid internships with
various businesses in
District 1. Alrcady in

sct of

that dazzling perfor-
mance of talent. Wc
arc in awe of the out-
comc but fail to ac-
knowledge and appre-
ciate all the in-comc
leading up to it.

For example, cvery
singer has a sound
check before a perfor-
manee. So will you
before you go out and
do whatever it is you

tally track your op-
tions and stay in tunc
with yourself:

1: Assess risks [rom
an educated stand-
point. Conduct the
rescarch ncccssary to
Icarn all the potcntial
risks involved in a pur-
suit. Don’t overlook
any of them.

2: Hear what enters
your mind. Don'’t un-

time thinking through
what you nced to do
in order to movc for-
ward. Think through
every step and direc-
tion you decide to take.
Consider other options
along the way. Bc
open to circumstances
that change your sur-
roundings.

4: Act based on ex-
perience and self-ex-

This is when you need
to perhaps plan a new
direction. We all hit
walls once in a while,
That docsn't mean we
have to stop. We turn
around and find an-
other way onward. We
have to be willing to let
go of ideas and pur-
suits that clearly aren’t
working. They should
be placed in the desirc

method at any time. It
can be used for small-
scale decisions, such
as what to wear on a
job interview or where
to enroll in a class that
will help you master a
skill set. It can also be
used for those larger,
life-changing  deci-
sions like where you
choosc to live, work,
and start a family.

FAMU appoints Hudson as Student Affairs vice president

HUDSON

continued from 7D

because of those influ-
enccs [ am passionate
about helping students
and parcnts of this
gencration.”

Hudson said some
of his goals in this
new position include
devcloping university-
wide  collaborations
to improve customer
serviee by leveraging
technology, improving
rctention, progression
and graduation ratcs.

He also plans to con-
tinue the strong tra-
dition of developing
leaders and promot-
ing positive critical
thinking in students.
“To create the at-
mospherc of a global
community, all stake-
holders, students, fac-
ulty and staff must be
involved; we definitely
support a team ap-
proach,” he said.
Hudson received his
bachclor’s degree in
psychology and mas-
ter’s degree in coun-

seling education from
FAMU. He went on to
earn a specialist de-
gree in  counscling
and human scrvices
and a Ph.D. in reha-
bilitation counseling
from Florida State
University.

Hc has extensive
experience  counsel-
ing students with aca-
demic, personal and
career issues. He is
a specialist in the re-
cruitment and reten-
tion of minority stu-
dents and  provides

comsulting to small
colleges and univer-
sities. As an adjunct
professor at FAMU,
he educates students
on rehabilitation, dis-
ability, vocatinnal
training and scrvices,
community transition
and empowcrment.

Hc is a ccrtificd re-
habilitation coun-
selor, a member of
the American College
Counseling Associa-
tion, National Asso-
ciation of Academie
Advising Association

(NACADA), and thc
Florida  Association
Educational Opportu-
nity Program Person-

nel (FAEOP), among
other professional or-
ganizations.

“l will work hard
and cncourage input
from students, faculty
and staff,” said Hud-
son. “Positive change
does not occur over-
night, but in time you
will definitely scc im-
provements that will
ultimately  produce
significant results.”

Applications for unemployment assistance decrease

JOBS

continued from 7D
478,000 in April and
have declined only
slowly since then.

Somc of the drop
may reflect special fac-
tors. Applications rosc
carlicr this month be-
cause of temporary
layoffs in the auto and
other manufacturing
industries, whieh are
ending. Many auto
companics close their
faetories in early July
to prepare for mnew
models.

Analysts  forccast
that the economy
grew in the April-Junc
quarter by only 1.7
percent, the second
straight quarter of
anemic expansion. The
government reports on
second-quarter growth
recently.

Hiring has slowed
in rccent months. The
cconomy added only
18,000 net jobs in
Junc. That's the few-
est in nine months
and below the average
of 215,000 jobs per
month that the econo-
my added from Febru-
ary through April. The
unemployment rate
rosc to 9.2 pereent last
month, the highest lev-
clof the year.

Manufacturing had
been a bright spot in
thc ecomomy since
the recession ended
two years ago. But it
has stumbled in re-
cent months. Orders
for long-lasting manu-
factured goods felt 2.1

percent in June, the
Commcrce  Depart-
ment said. It was the
seeond drop in thrce
months.

Economists had ex-
pected orders to in-
creasc, noting that
temporary eonstraints
have cased. In partic-
ular, gas priccs have

come down slightly
since peaking in thc
spring. But manu-

facturing output has
also been slowed by
the Japan earthquake,
which has disrupted
global supply chains
and crcatced a parts
shortage in thc auto
and clectronies indus-
tries.

Federal Reserve
Chairman Ben Ber-
nanke and many pri-
vate economists expect
growth to pick up in
the second half of this
year, predicting those
tcmporary factors will
fade. Gas prices, for
cxample, avcraged
$3.70 a gallon recently,
down from their peak
of nearly $4 in early
May.

But some are grow-
ing more concerned
that the cconomy's
wecakness will persist.
The Fed said rceently
that its survey of eco-
nomie activity found
growth slowed in cight
of its 12 regions in
June and early July.
The report, known as
the Beige Book, was
the weakest this ycar.

Many economists are
becoming more pessi-
mistic about the sec-

ond half of this year.
Goldman Sachs  re-
cently cut its estimate
for growth in the Ju-
ly-September  period

JPMorgan, mcan-
while, reduced its cs-
timate to 2.5 percent
from three percent.
Growth of about

uncmployment  rate.
The cconomy would
need to grow five per-
cent for a whole year
to bring down the ratc

to 2.5 percent, down 2.5 percent is barely by one percentage
from 3.25 pcrcent.  cnough to reduce the  point.
WAY AUTHORITY

MDX PROCUREME
MDX WORK PROGRAM NO(S)..

MDX PROJECT/SERVICE TITLE: PROJECT
DEVELOPMENT AND ENVIRONMENT (PD&E) STUDIES

REQUEST FOR STATEMENT OF QUALIFICATIONS

(RSOQ)

/CONTRACT NO.: RFP-12-01
: 83618.011

FOR STATE ROAD 8§36 SOUTHWEST EXTENSION FROM

NORTHWEST 137" AVENUE TO SOUTHWEST 136™

its sixth ycar, 27 stu-
dents  were  sclected
i this summer to learn

The Miami Times

ADVERTISING DIRECTORY

A GYN Diagnostic Center
Advanced Gyn Clinic
All Motors

Blue Cross Blue Shield of FL.

C. Brian Hart Insurance

Div. of Procurement/Miami-Dade School Board

Doctor Raymond
Family Dentist

Greater Miami Convention & Visitors Bureau

J&K Roofing

Law Office of Daniel Schwarz, P.A.

Macy's

Miami-Dade Clerk of the Board

Miami-Dade Dept. of Planning and Zoning
Miami-Dade Expressway Authority

Miami-Dade Office of Strategic Business Management

North Shore Medical Center

Precision Roofing Corp.
Publix

Richmond Perrine Optimist Club

Suffolk Construction
Suntrust

The Children's Trust
Total Bank
Universal Pictures
Wachovia

business  etiquette,
financial literacy, re-
sume writing, as well
as tips for improving
interviewing skills. As
part of the program,
the interns also have
a community-build-
ing cxcreise that they
must fulfill.
“Learning job skills
is important, but the

Interns provide service to Jackson

SYIl Program goes
beyond that. 1 re-
ally want my interns
to  understand the
value of helping oth-
ers in their commu-
nity, which is why the
servicc component is
such a vital part of
the internship,” said
Commissioner  Jor-
dan.

PUBLIC MEETINGS on BUDGET

MIAMIDADE

Issues Including Taxes and Fees
for the FY 2011-12 Proposed
Budget

The Miami-Dade Expressway Authority ("MDX™ or “Authority”)
is seeking the services of a qualified firm (“Proposer” or
“Consultant”™) with the necessary qualifications and expertise to
submit a Statement of Qualifications (SOQ) to provide Project
Development and Environment (PD&E) Studies for State Road 836
Southwest Extension from NW 137" Avenue to SW 136" Street.
For a copy of the RSOQ with information on the Scope of Services,
Pre-qualification and submittal requirements, please logon to
MDX’s Website: www.mdxway.com to download the documents
under “Doing Business with MDX: Vendor Login™, or call MDX’s
Pracurement Department at 305-637-3277 for assistance. Note: In
order to download any MDX solicitation, you must first be
registered as a Vendor with MDX. This ean only be facilitated
through  MDX’s  Website: under “Doing
Business with MDX: Vendor Registration”. A Pre-Proposal
Conference is seheduled for Augnst 9, 2011 at 10:00 AM. The
deadline for submitiing a SOQ is August 31, 2011 by 2:00 P.M.
Eastern Time,

www mdaway.com

Miami-Dade County will hold a public meeting in your area fo discuss proposed
adjustments to taxes andior fees. On each of the dates and locations listed below, the
Office of Management and Budget will make a presentation to discuss the FY 2011-12
Proposed Budget.

Thursday, July 28, 2011 » 7:00 pm
Kendall Village Civic Pavilion

8625 SW 124th Avenue

Miami, FL. 33183

Tuesday, August 2, 2011 » 7:00 pm
Little Haiti Cultural Center

212-260 NE 581h Terrace
Miami, FL 33137

POSTPONED, TO BE DETERMINED

Hialeah Senior High School
251 East 47th Street 101 West Flagler Streel
Hialeah, FL. 33013 Miami, FL 33130

Thursday, August 4, 2011 » 700 pm  Thursday, August 18, 2011 » 7:00 pm

Aventura Government Center Coral Gables Country Club
19200 Wesl Country Club Drive 997 North Greenway Drive
Avenlura, FL 33180

Tuesday, August 9, 2011 » 7:00 pm

Palmetto Bay Village Hall
9705 East Hibiscus Street
Miam, FL 33157

Thursday, August 11, 2011 » 7:00 pm

Miami Gardens City Hall
1515 NW 167 Street
Miami, FL 33168

Tuesday, August 16, 2011 « 7:00 pm
Miami Aris Museum

Coral Gables, FL 33134

Al of these sessions are free and open 1o the public. For further information, please call
Anila Gibbaney al 305-375-5414. For sign language inlerpreler services and for materials
in accessible formal, call 305-375-5143 five days in advance of the meeting you plan to
altend.

For legal ads online, go te http:/Aegatads.miamidade.gov

ADVERTISEMENT FOR BIDS

Miami Dade College —
Wolfson Campus
Chiller Plant Upgrades

Suffolk Construction Company, Inc.
One Harvard Circle, Suite 100
West Palm Beach, FL 33409
Jorge Gutierrez
T. 561-832-1616
F: 561-832-8775

Suffolk Construction Company, Inc., Construction Manager, will receive
prequalified subcontractor bids at the above address for Miami-Dade College
— Wolfson Chiller Plant Upgrades. All bids must be sealed, in an opaque
envelope with the bidders name on the envelope, delivered to the above ad-
dress on or before 2:00 pm on Friday, August 5, 2011,

This project consists of various upgrades o the Chiller Plant at the Miami-
Dade College Wolfson Campus. Drawings and specifications will be made
available through Suffolk Construction Company, Inc. on or about July 19,
2011,

There will be a mandatory pre-bid meeting held at 8:00 a.m. on July 21, 2011 at:

Mial

-Dade College Wolfson Campus
300 N.E. 2nd Avenue
Miami, FI 33132
Located south of the new Student
Support Center Project Site

Prequalification applications will be accepted until one week before respec-
tive bid date. Send notification lo jotto@suffolkconstruction.com to receive a
prequalification package.

Suffolk Construction Company, Inc. is committed lo affirmatively ensuring
that there is intent to increase the awarding of construction subcontracts to
contractors and vendors who meet the criteria of Miami Dade College Minor-
ity Business Enlerprise Statement of Intent procedures
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FAMU will host t the C.E.O. experience

TALLAHASSEE, Fla.
~ The former president
of Motown Records
joined Florida A&M
University (FAMU) of-
ficials during a press
conference  to  an-
nounce the Creativity
Education Opportunity

(C.E.O.) Experiencc, a
music and entertain-
ment industry confer-
cnce scheduled for No-
vember 3 and November
4 on the campus. The
eonference will offer
new artists, producers,
journalists,  graphic
designers, public rela-
tions and business stu-
dents direct access and
inside mformation on
launehing and sustain-
ing a successful career
in the music and cnter-
tainment business.

“As Florida A&M
University moves to-
ward its 2020 vision
with courage, we are
charged with provid-
ing pecdagogical ex-
pericnces that appeal
to the interests of the
current and futurc
FAMUans,” said FAMU
President  James H.
Ammons. “This new
Music Industry Stud-
ies program addresscs
the industry’s nccd
for technically quali-
fied, socially and liber-
ally educated individu-
als who arc traincd to
work in interdisciplin-
ary settings in a fast-
changing global work-
place.”

Music industry exec-
utive Al Bell announced
plans to cstablish a
partnership with the
university, which will
provide resources for
the FAMU Institute for
Hip Hop and Music In-
dustry Studics as well
as scholarships for stu-
dents pursuing careers

Julian White (I-r), chair of the Department of Music and di-
rector of Bands; Al Bell, former president of Motown Records;
President James H. Ammons and Kawachi Clemons, director of
the Institute of Hip-Hop and Music Industry Studies.

the Grammy Trustee
Award for his signifi-
cant contributions to
the recording field.
“And  history will
show that Florida Agri-
cultural and Mechani-
cal University cducated
~ for the positive future

Richard Faison

50% OFF SALE
WALLTTG WALL CARPRT
INETALLED-FISE PAD

COKGEOUS CARVET

Y WAS 31280 e
160 8.5, WAS 91600

[CARPET " T5i00)]

v (.. DI

K25 NANE HRANDY

VRE NEW
CARPET SALE s19
oW
T Loy el s 19,
o0 Rcnbugny 30 $19:

et
i
12X

BeameTn  sme $19
Sunshfel  Am0 $49
BB Sm0 $49

benefit of America - the
music, social, cultural,
educational, cconomic,
political, and business
leaders of tomorrow.

the courage to address
today’s dirc and eriti-
cal leadership needs of
our Amcrican society,
Amcrican culture and

discussions on the fol-
lowing: carcer develop-
ment, the digital age of
media, video produc-
tion, record companics
101, and public rcla-
tions. The Professional
Networking Fair al-
lows participants the
opportunity to mcet
and greet representa-
tives from various mu-
sic and media compa-
nies.

James  Hawkins,
dean of FAMU'’s School
of Journalism and
Graphic Communica-
tion, expressed how
this will be a wonder-
ful opportunity for
students.

“The School of Jour-
nalism and Graphic

I wholehcartedly ap- thc Amcrican music in- Communication is
plaud President James  dustry,” said Bell. excited to  partner
Ammons and FAMU for Conferencc  scssion Wwith Dr. Clemons on
having the vision and panels will include this project” said
CITY OF MIAMI
ADVERTISEMENT FOR BIDS

Sealed bids will be received by the City of Miami City Clerk at her office located
at City Hall, 3500 Pan American Drive, Miami, FL 33133 for the following:

IFB NO. 274253

CLOSING DATE/TIME:

Delailed specificalions for this bid are avaitable at the City of Miami, Purchas-
ing Depariment, website at www.miamigov.com/procurement Telephone No.

305-416-1906.

TH!S BID SOLICITATION IS SUBJECT TO THE “CONE OF SILENCE” IN
ACCORDANCE WITH CITY OF MIAMI CODE SECTION 18-74 ORDINANCE

NO.12271,

AD NO. 008117

EMERGENCY DEBRIS AND DISPOSAL SERVICES

1:00 PM, MONDAY, AUGUST 15, 2011

Johnny Martinez, P.E.

City Manager

ADVERTISEMENT FOR BIDS

Sealed bids will be received by he City of Miami City Clerk at her office located
at City Hall, 3500 Pan American Drive, Miami, FL 33133 for the following:

CITY OF MIAMI

Hawkins.  “Bringing
leaders from the mu-
sic and cntertainment
industry to campus
will foster the cultiva-
tion of internships and
other opportunities for
our students.”
Hip-hop icon Chris-

topher “Play” Martin,
of Kid ‘n Play famc,
who currently serves
as a profcssional-in-
residence with the In-
stitute for Hip Hop and
Music Industry Stud-
ics, stated how hon-
ored he is to be a part

of the confercnce.

“l am very cxcitcd
and honored to mnot
only be a part of an
event like this, which
is long overdue, for the
advancement of the
music industry,” said
Martin.

****REVISED BID NOTICE****
INVITATION FOR BIDS

Bids will be received by The Housing Authority of the City of Miami Beach
{HACMB) for IFB #3-2011 for the Leonard Turkel Residences - New Construc-
tion of Affordable Housing at 234-246 Jefferson Avenue, Miami Beach, Florida
33139, until Seplember 2, 2011 at 11:00 a.m. The IFB package will be available
from the HACMB Executive Office, 200 Alton Road, Miami Beach, FL 33139
starting on July 11, 2011 at 3:00 p.m. A non-refundable fee of $500.0C in the
form of a check, cashier’s check or money order made payable to the HACMB
will be required fo obtain a bid package. A mandatory pre-bid conference will
be held on August 2, 2011 at 10:00 a.m. at Rebecca Towers North, Multi-Pur-
pose Room, 200 Alton Road, Miami Beach, Florida 33138, and a site visit will
be conducted al the conclusion of the pre-bid conference.

The HACMB reserves the right lo accept any proposal deemed to be in the best
inlerest of the HACMB, to waive any informality in any proposal, to rejectany or
all proposals, or to adverlise for new proposals. HACMB does not discriminate
on the basis of race, color, religion, sex, age, national origin, or disability. For
TDD users, please dial 1-800-545-1833, ex!. 773.

E0UAL ROUSING
QPPORTUNITY

PUBLIC MEETINGS on BUDGET

MIAMIDADE

Proposed Budget.

Thursday, July 28, 2011 « 7:00 pm

Kendall Village Civic Pavilion
8625 SW 124th Avenue
Miami, FL 33183

Tuesday, August 2, 2011 « 7:80 pm
Litile Haiti Gultural Center

ssues Including Taxes and Fees
for the FY 2011-12 Proposed
Budget
Miami-Dade County will hold a public meeting in your area to discuss proposed

adjuslments to laxes and/or fees. On each of the dates and locations listed below. the
Office of Management and Budget will make a presentalion (o discuss lhe FY 2011-12

Toesday, August 9, 2011 « 7:00 pm

Palmetio Bay Village Hall
9705 East Hibiscus Street
Miami, FL 33157

Thursday, August 11, 2011 « 7:00 pm
Miami Gardens City Hall

212-260 NE 5%th Terrace
Miami, FL 33137

Wednesday, August 3, 2011 « 7:00 pm
Hialeah Senior High School

1515 NW 167 Street
Miami, FL 33169

Tuesday, August 16, 2011 « 7:00 pm
Miami Arts Museum

IFB NO. 263247: INVITATION FOR BID FOR TEMPORARY

PERSONNEL SERVICES

And Wany Maro!

70% OFF
CARPET *

in music and enter-

tainment industrics.
Bell will be the key-

notc spcaker for the

CLOSING DATE/TIME:  10:00 A .M. TUESDAY, AUGUST 16, 2011

C.EO. Explllericn}::e B ! Detailed scope of work and specifications for this bid are available at the City 251 East 47th Street 101 West Flagler Slreet

conference. Bell, who o ARINATE of Miami, Purchasing Department, website al www miamigov.com/procurement Hialeah, FL 33013 Miari, FL 33130

tainment busincss as a |[TILE 69“ Telephone No. 305-416-1956. Thursday, August 4, 2011 « 7:00 pm  Thursday, August 18, 2011 « 7:00 pm
T o o sAmBOGwer $194| | Dsadlins for Receiot of Requests for Additional Information/Clarification: Aventura Government Center Coral Gables Gountry Club

man of Stax Records
and former president
of Motown Records. He
is recognized as one
of the “Most Influcn-
tial African Amcricans
in Radic” and was rc-
cently  honored  with

DON BAILEY FLOORS
8300 Bisc. Blvd, Miami
14831 NW 7th Ave,, Miaml
2208 South State Rd. 7, Miramar
3422 W, Broward Bivd., Ft, Laud.
1283 NW 31 Ave., FL Laud.

FREE SHOP AT HOME
Toll Free 1-806-721-7171

THIS BID SOLICITATION (S SUBJECT TO THE “CONE OF SILENCE” IN
ACCORDANCE WITH CITY OF MIAMI CODE SECTION 18-74 ORDINANCE

NO.12271.

AD NO. 006487

Johnny Martinez, P.E.

City Manager

19200 West Country Club Drive
Aventura, FL 33180

997 North Greenway Drive
Coral Gables, FL 33134

allend.

For legal ads on|

All of these sessions are free and open to the public. For further information, please call
Anita Gibboney at 305-375-5414. For sign fanguage inferpreter services and for materials
in accessible formal, call 305-375-5143 five days in advance of the meeting you plan to

RESIDENTIAL
COMMERCIAL

LICENSED & INSURED

Law Office of
Daniel J. Schwarz, P.A.

FREE Felonies

. Misdemeanors
Consultation N ) .
Payment Plans Probation Violations

Expungement/Sealing

C. BRIAN HART
INSURANCE CORP.
We do A_uto, Homeowners

Precision Roofing Corp.
ESTHBLISED W 198 2646 West 77th Place
Hialeah, FL 33016
Phone: 305-822-9969

Fax: 305-822-4929 I: |

MIAMI CE#58500200
BROWARD (#5004
PALM BEACH tHIS140

13899 T
North M

joanna@precision-racting.com l: i i 1
www.precision-roofing.com

LOVE DOCTOR

e By Sister Sinclair
ATRUE HOLY WOMAN WHO CAN REMOVE ALL
YOUR SUFFERING AND BAD LUCK FROM YOUR BODY

DO YOU NEED HELP WITH:
Depression » Addictions = Weight loss « Restore

ROOFING

Seuing South Horida. for Ouen 50 Years~
888-890-2585
954-961-7663 » 954-961-9879

T,:E:l"_.__,
201 0ISHERMAN:STREET;
HﬂLI.YWﬂﬂD FI%33020;

Nshop -?ackson, P. Q. Box 1145
3

g with a seif address ~~Slale’h

W§ﬂ05

TS

Flowers * Plants - Dish Gardens
Gourme * Fruit & Gift Baskets

305-691-5499
9625 NW 27" Ave., Miami FL 33147
www.anthuriumgardensflorist.com

Loss Nature « Call Your Enemies by Name
Reunite the Seperated
TELL YOU WHO TO KEEP AWAY FROM
GUARANTEED RESULTS IN 3 TO 9 DAYS ~ LOCATED IN MIAMI
Call today for a better tomorrow

786-416-4200

10
70
DISCOUNT

ON 13 WEEKS RUN*
/

CALL 305-694-6225

36
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‘ BLACKS MUST CONTROL THEIR OWN DESTINY

o

display at a Safeway stare in Califarnia in June.

Higher food prices on way

The rising cost of commodities this year
could hit store shelves in 2012

By Leslie Josephs
and Paul Ziobro

NEW  YORK —
American consum-
ers ean expect bigger
grocery bills in 2012,
cven as commodity
priccs are forecast to
fall.

The U.S. is expccted
to churn out morc sta-
ples like corn, wheat
and soy, which would
drive commodity
prices lower in 2012.
However, it takes
several months for a
commodity such as
corn to make its way
down the production
line and into a box of
cereal, so consumers
next year will be buy-
ing food made from
raw matecrials bought
this year, when crop
prices reached multi-

vear highs.
Weather ~problems
including frosts,

floods and droughts
have driven commod-
ity prices this year.
Corn futures in Chi-
cago reached a record
high ncar $8 a bushcl
in Junc, whilc whcat
almost touched $9 a
bushel in February,
and arabica coffee
futures in New York
topped $3 a pound, a
14-year high, in May.

Major food compa-
nics like Kraft Foods
Inc., Corn Flakes
maker Kellogg Co.
and General Mills,
producer of Yoplait
yogurt and Cheerios,
already have taken
steps such as rais-
ing prices or shrink-
ing products to offsct
higher raw-matcrial
costs and are likcly
to continuc doing so
next year.

In a reccnt rcport,

the U.S. Department
of Agriculture said
grocery-store  prices
will likcly risc three
pereent to four per-
cent in 2012, on par
with this year, even
though  ingredicnt
costs may fall.

The biggest increas-
es would likcly be in
the first half of next
year, but prices would
most likely ease later

in 2012, said USDA
cconomist  Richard
Volpe.

"We're seeing that
retailers really have
no choicc but to start
incrcasing priecs in
order to restore their
profit margins, so
we're expecting food
prices to continue ris-
ing in 2012," he said
Volpe.

At the center of the
risc in agricultural
commodities  prices

this year is corn. Fu-
tures prices in Chica-
go have pulled back
from their record
high but are still up
seven percent since
the start of the year.
High dcmand, par-
ticularly from China,
is expected to support
prices.

The severc heat
wave in thc Ameriean
Midwest this summer
could hurt corn yields

in the fall, which
would further boost
prices.

Other  commodi-

ties used widely by
food companies have
also skyrocketed, as
bad harvests in major
growers and increased
global decmand pushed
up prices. Benchmark
arabica coffee futurcs
in New York have
surged close to 40
percent over the past

12 months, and com-
panies such as Star-
bucks Corp, Kraft
and J.M. Smucker Co.
already have raiscd
coffce prices this year.

But the companies
are taking a cautious
stance on how con-
sumers will rcspond
to higher prices. Food
cxccutives have found
it easier to raise pric-
es on items geared
toward high-cnd con-
sumecrs, who arc less

price-sensitive than
lower-income  shop-
pers.

Instead of rais-

ing prices on Frost-
cd Flakes and oth-
er price-sensitive
brands, Kellogg is of-
fering smaller  sizes
to avoid scaring off
shoppers.

“If you go over $4 a
box, youTe going to
lose a lot more con-
sumers,” Kellogg Chief
Executive John Bry-
ant said in a recent
interview.

PUBLIC MEETINGS on BUDGET

MIAMIDADE

Miami Arls Museum
101 West Flagler Sreet
Miami, FL 33130

Hialeah Senior High School
251 East 47th Slreet
Hialeah, FL 33013

Tuesday, August 23, 2011 » 7:00 pm

Hometead, FL

Monday, August 29, 2011 + 7:00 pm

Doral Middle School
5005 NW 112 Avenue
Miarmi, FL

Issues Including Taxes and Fees
for the FY 2011-12 Proposed

Budget

Miami-Dade County will hld a public meeting in your area to discuss proposed adjustments to taxes

and/or fees On each of the dates and locations listed below, the Office of Managemenl and Budget
villl make a presentation to discuss the FY 2011-12 Proposed Budget,

Tuesday, August 16, 2611 « 7:00 pm  Thursday, August 18, 2011 » 7:00 pm

Coral Gahles Country Club

997 North Greenwiay Drive

Coral Gables, FL 33134

Wednesday, August 24, 2011 « 7:00 pm
William F. “Bill” Dickinson Community Center
1801 Krame Avenue

ANl of these sessions are Iree and open lo the public. For furher informatin, pleass call
Anita Gibboney at 305-375-5414. For sign language inlerpreter services and lor materials in
aceessible format, call 305-375-5143 five days in advance of the meeting you plan to atlend.

For legal ads online, go to hitp://legalads.miamidade.gov

Invitation to Bid

Arcola Lakes Park - Senior Genter and Pool
Conlract No. 311106-05-003 GOB ESP

Miami-Dade County, hereinafter known as MDC, will receive bids (or the Arcola Lakes Park - Senior Center and Poul, Contrac! Ne.
311106-05-003 GOB ESP. The project will be Iecaled in Miami-Dade County, Slale of Florida,
This project includes qoals for the padicipalion of Community Small Busin nterprif n reentage of the tolal contract
mount. as noled below and in the Bid Form, in accordance wilh the Project Manual. Goals for Community Small Business Enterprises
‘must be fulfilled using i frades to comply with goal i pursuant ta this solicitation.
The Contractor must aaree 1o abide by the provisions of lhe Project Manual regarding minimum participation goals
reentage of the tfotal Contracl Sum and accepted by MDC and which are established for this Project as follows
Community Small Business Enterprise 20.93%
Locally funded projects of $100,000 and above are also subject (0 the Equal Emplcyment Opportunily requirementls and Section 2-11.18
of the Code of Metrapolilan Dade County (Responsible Wages),
Pursuant to Section 2-11.1(1) of the Miami-Dade Counly Code, as amended, a "Cene of Silence” is impased upon each RFP, RFQ
or bid after adverisemenl and lerminates at the time the County Manager issues a writlen recommendation to the Board of County
Commissioners. THE CONE OF SILENCE PROHIBITS ANY EOMMUNICATION REGARDING RFPS, RFQS OR BIDS BETWEEN,
AMONG OTHERS:
« potential vendors, service providers, bidders, lobbyists or consultants and Ihe County's prafessional slaff including, but nol limited
ta, the County Manager and the Ceunty Manager’s staff, the Mayor, Caunty Commissioners or their respective staffs:
the Mayar, County Commissioners or their respeclive staffs arnd Ihe County's professional slaff including, bul not fimited to, the
Counly Manager and the County Manager's staff,
pofential vendars, service providers, bidders, lobbysts or cansullants, any member of the County's professional stalf, the Mayar,
Counly Commissioners or their respective staffs and any member of the respeclive seleclion commiltee.

roposed below as a

The pravisions do nat apply lo, amang olher communications

+ oral communications with the staff of (he Vendar | Center, the Agenl or Confracling Officer,
provided the cormunication is limiled strictly to matters of process or proeedure already conlained in the solicitation document;
the provisions of the Cone of Silence do nol apply to oral communications at pre-proposal or pre-bid conferences, oral presentations
before selection committees, contracl negotiations during any duly naliced public meating, public presenlations mada fo the Board
of County Comrissioners during any duly noticed public meeting: or
communications in writing at any fime with any county employee, official or member of the Board of Counly Commissioners unless
specifically prohibited by the applicable RFP, RFQ or bid documents.
Al Requesls for Information (RFi} regarding this project shall be submitted in writing to JGX @miamidade.gov and a copy filed
wilh the Clerk of the Beard at clerkbec@miamidade.gov. The RF| may also be faxed lo lhe atienlion of Jehn Gutierrez at (305)
961-2786 and copy the Clerk of lhe Board al (305) 375-2484. Orly RFI's sent via email in MS Word format will sho the entre question
and answer on the Addendums issued. All other RFI's will ony show MDPR's response lo the question. No varbal RFI's regarding
Ihe projecl, via phane er in persen, shall be permitied. MDC shall consider RFIs received prior to the RFI submitial deadtine, The RFI
submittal deadiline is fourteen (14) calendar days prior to the Bid Opening Date. All respanses to RFls are compiled then issued via an
Addendum 1o all the polential bicders f proposers that appear cn the Bidder's List. This Budder’s List contains Ihe conlecl information for
the bidder / proposer tha: oblained a bid package directly [rom MDC. A copy of the Bidder's List is seat via email or fax on Fridays at4.00
PM to anyane that submits a written request for it.
In eddition Lo any other penaliies proviced by 1aw, violaticn of the Gane of Silence by any propases or bidder shall render any RFP award,
RFQ award or bid award voidable. Any person having parsonal knowledge of a violalian cf these provisions shall report such viclation to
the State Attorney and/or may file a complaini wilh Ethics Commission. Proposers or bidders sheuld reference Section 2-11 1(1) of the
Miami-Dade County Code fr further clarification

This language is only a summary of the key provisions of (e Cane of Slence Please revisw Miami-Dade Ceunty Administrative Order
3-27 for & complele and thorough descriplion of the Cone of Silence

Miarmi-Dade County will receive bids for the constructicn of a one-slory Senier Center Building which includes: lobby/receplion area,
banguet/meeting room, event services & delivery room, entertainment room, arls & crafts room, ceramics room, exercise room, restrooms,
locker rooms, slalf offices, equipment room. and storage. Also Includes: outdoor therapeutic aqualic pool, and heated whifl pool, peol
deck space, pedaslrian circulation, covered car drop-off area, parking lot and landscaping The engineer™ t estimate lor th

bid is $4.786.161.72.
Included in the bid shall be the furishing of all materials, labor, services, supervision, tools and equipmenl required or incidenlal lo this
project. All work shall be performed as per Ihe Contract Documents. Miami-Dade County. al its sole discretion may elect lo negotiate with
the spparent low bidder, if only one bidder bids.

The County reserves the right lo waive any informalilies or imegularilies in any bid, or reject any or all bids if deemed to be in ihe best
inlerest of the Counly.

As pari of Ihis Contract, lhe County may. al its sole discretion, issue misceilaneous changes covefing all conslruction disciplines. The
Contractor shall be capable of expeditiously performing this change wark either with its own forces or wilh subconlraclors. The direct
and indirect cost of these changes and lime extensions, if any, wil be negotiated at the time the changes are issued and payment will be
made in accordance with Article 36 of the General Condilians. As the nalure or extenl of these changes can not be ascertained prior fo
i Conlractor shall nol include an amouint in his i f the ch:

MIAMI-DADE COUNTY CONTRACTOR'S CERTIFICATION IS REQUIRED IN: As required by Chapter 10 of the Miami-Dade County.
Other Certificales of Competency, f required, shall be provided by subconiraclors prior lo beginning of work.

Bid Documents will be available on or about August 17, 2811 A list of bidders may also be obtained by emailing your request fo
Eddie@miamidade.qev. MOC has scheduled a Pre-Bid Conference a¢ 10:00 A.M. local lime on Augusl 25, 2011 al the Hickman Bidg.,
275 N. W. 2nd Street, 3rd Floor Conference Room, Miami, Fiarida 33128. The Pre-Bid Conference is being held fo answer any questions
regarding this project.

MDC will receive SEALED Bids at the Office of the Clerk of the Board of Counly Commissioners, al the Slephen P. Clark Center,
111 N. W. First Street, Suite 17-202, Miami, Florida 33128 until 2:00 p.m local time on Sentember 21, 2011, Bids received after that time
will nol be accepled, nor will qualified, segregated andior incon:piete Bids Le accepled. Bids may not be revaked nor withdrawn for 180
days after the bid apening dafe. The Cantrach, if awarded, wil be awarded lo lhe lowesl rasponsive and responsible bidder. Interested
parlies are iniled Lo atlend.

Allbids shall be submitled to the Clerk of lhe Board in ore (1) sealed envelope in lhe lollowing manner.

All bids shall be submilted in a sealed envelope ceataining fhe required bid documents. On the oulside of the envelope place the name
of the bidder, ils address, the rieme of Ihe conlracl for which the bid is submilted, the canlracl number and the date for apening ef bids.
The Bid Securily specified in Article 7 of the Instruction to Bidders shall be enclosed wilh the bid Failure to include the B'd Security shall
render lhe bid non-responsive

The opening of bids wifl be as follows:

All SBD Form 400 Schedule of Intent shall be forwarded lo SBD on the bid opening date. If the SBD form 400 has correctable defeck(s),
the bidder will be givan a checklist indicating the carrectable defecl(s). The bidder must submit the corrected SBD form 400 to SBD
and lhe Clerk of The Board wilhin forly-eight {48} hours of the bid opening date. If Ihe bidder’s SBD form 400 contains nen-correctabie
defecl(s), SBD will immedistely inform the bidder that the submiltal is nol responsive and not appraved.

Documents wili be availahle eleclronically via E-mail in zip file format at:

The Park’s Store hitp://parkstore. miamidade.gov/ or go lo: www.ntiamidade.gov/parks, then look for *Park Store” under the *Fun at
Parks" tab which can be Iocaled on lop of the page Bid documents can be sald at anytime from the st day of advertisement to the bid
opening dale for $25 each

Bid Security must accompany each bid and must be in an amount of not less tivan five percent of the highest Total Bid Price MDC
feserves lhe right lo walve iegularities, (o reject bids and/or to extend the bidding periad

Each Contraclor, and his subcanlraclars performing work al the Work site, will be reguired lo pay Florida sales and use taxes and lo pay
for licenses and fees required by the municipallies in which the Work will ke located. Each Contraclor will be required to furnish a Surely

LEGAL ADVERTISEMENT
REQUEST FOR QUALIFICATIONS
FOR
BUILDING CODE CONSULTANTS

The School Board of Miami-Dade County, Florida (Board), intends to commission one or more firms or joint
ventures having full architectural and engineering services available within the entity, or with consultants,
to perform Building Code Consultant review and inspection services. These firms will be contracted for a
period of four (4) years with extension years at the option of the Board.

MANDATORY PRE-PROPOSAL CONFERENCE: Wednesday, August 31, 2011 at 3:30 a.m., focal lime,
at 1498 NE 2nd Avenue, Miami, Florida.

RESPONSES DUE: RFQ responses must be received no later than 4:00 p.m., local time, Wednes-
day, September 14, 2011 at:

MIAMI-DADE COUNTY PUBLIC SCHOOLS
Department of A/E Selection & Negotiations
Ms. Nazira Abdo-Decoster, Executive Director
1450 NE 2nd Avenue, Room 305
Miami, Florida 33132

REQUIREMENTS; This is an abbreviated ad; the complete legal ad with instructions for this solicitation
including Board-approved selection procedures and required U.S. General Services Administration modi-
fied SF330 form is available at the above address or at: hitp:/fae-solicitations.dadeschools.net.

In accordance with Board policies; a Cone of Silence, lobbyist requiremenis and prolest procedures
are hereby activated. Failure to comply with requirements of this legal ad and Board policies shall be
grounds for disqualification. These, and all related, Board Policies can be accessed and downloaded at:
http:/iwww .neola iamj =il

P and Payment Bend in accardance with Adicle 1.03, Ceniracl Security, of the Supplemental General Conditions and furnish
Cetificates of Insurance in the amounls specified in the Contract Documents.

The Contractor is hereby advised of Rescfution No R-1145-95, Clearinghouse for Posling Nolices af Job Opportunities Resulling from
Conslruclion Impravements on County Proparly The procedures direct the Contraclor to forward a notice of job vacancy(ies) created as
a result of ihis conslruction wiark to the director of the Employes Relations Departmenl, located at Stephen P. Clark Center, 111 NW sl
Streal, suile 2110, Miami, Florida 33128. The jobs vacancy notices should be delivered wilhin ten {10) working days following award cf the
conlraclor. The Directar of lhe Employee Relations Depariment will in turn dislribute said job announcemenls to all Miami Dade County
facilites participaling i Ihe notification requirements of Resclution No. R- 114589,

Any fimi proposed for use as a CSBE on this contracl, must have a valid certification from the Miami-Dade County Departmenl of
Business Development {SBD}, 2 the tince of bid. ILs Lhe policy of Miami-Dade County [0 provide equal einployment opportunity.

Those responding to this RFP/TE/RFO shall comply with the provisions of the Americars With Disabilities Act of 1950 and 45 U.S.C.
Secltion 1612 and other related laws and regulations.

Call (306} 7557848, o reques| malerial in accessible formal, information on access for persons with disabilities. or sign language
intarpreter services (7 days in advance), 305-755-7980 (ldd)

SPANISH TRANSLATION:

Llamar al (305) 755-7848, para oblener informacion acerca del acceso para Leisure Access Services personas minusvalidas y para
oblener materiales en formalo accessible. Los interesados en el servicio de interpretes para ¢l idioma de los sordomudos deben llamar
con siete dias de antelacien, 305-755-7980 (Servicio telefonico para sordos).

MIAMI-DADE COUNTY

MIAMI-DADE PARK AND RECREATION DEPARTMENT
Harvey Ruvin, Clerk

Christopher Agrippa, Deputy Clerk

For legal ads online, o to hitp://legalads.miamidade.gov

ADVERTISE TODAY

Call 305-693-7093

advertising@miamitimesonline.com




FLORIDA

Florida Silver Alert
a lifesaver for elderly

% The program sends
out alerts when an
elderly person with a
mental impairment is
missing and believed
to be driving.

BY THOMAS STEWART
Associated Press

FORT MYERS — In Au-
gust of last year, Lester
Moore left his home to
make a delivery, just as he
had done for 50 years with
Flynt & Doyle, a Fort
Myers-based moving com-
pany specializing in over-
sized loads such as houses.

Except that Moore, 85 at
the time, no longer worked
for Flynt & Doyle.

Diagnosed with Alz-
heimer’s, he had retired
and was living at home on
Mitchell Court in Fort
Myers, his daughter-in-law
Maxine Moore said.

And instead of a truck,
Lester was behind the
wheel of his 1983 Ford
Crown Victoria.

After his family hadn't
heard from him for a few
hours, they called law en-
forcement, which issued a
Silver Alert.

Moore was found soon
after, at a gas station.

“They found him out
there near Bonita Springs,”
Maxine said. “He was driv-
ing to make a delivery. His
mind was telling him that”

Moore’s was one of sev-
en Silver Alerts issued in
Lee County. Three have
been made in Collier and
353 went out statewide
since the program began in
October 2008.

Officials involved with
the program say it has po-
tentially saved hundreds of
lives and its impact is still
growing.

Alertsgo out whenan el-
derly person with a mental
impajrment, such as Alz-
heimer's or another form of
dementia, is missing and
believed to be driving a ve~
hicle. The alerts are
emailed to law enforce-
ment agencies, health facil-

ities and social service or-
ganizations across the
state. Messages describing
the vehicle make, model
and tag number also are
broadcast on roadway mes-
sage boards — there are 15
in Lee County and about
560 in the state.

“We have thousands of
people and thousands of
eyeballs out there looking
for folks,” said Carol Wa-
ters, a senior management
analyst with the Depart-
ment of Elder Affairs.

Though many people are
found within a few miles of
their home, one
80-year-old man drove 940
miles from Tampa to Forest
Park, Ohio, in March before
being found.

The program has been
gaining steam. The number
of alerts jumped from 105 in
2009 to 124 last year, and 92
were issued this year.

To compare it to a more
established program, 164
Amber Alerts for child ab-
duction cases have been is-
sued since the beginning of
that program in 2000.

‘While awareness is ex-
panding, many are still un-~
familiar with the Silver
Alert program, said Mary
Barnes, president and CEO
of Alzheimer’s Community
Care. “Somebody thought
it was some aged convict

ANDREW WEST/AP
‘IT’'S WONDERFUL": Marsha Hartzell of Punta Gorda
praises the silver alert program after it found her
husband, Bob, 86, after he went missing.

alert,” Barnes said.

As the public becomes
more educated, so does law
enforcement, Barnes said.

And methods have im-
proved, leading to an in-
crease in the number of
people recovered alive,
from 92 percent to 94 per-
cent, she said. Fewer are
being found outside their
home county and the state.

As far as officials know,
every person for whom an
alert has been issued has
been found.

Oneis Bob Hartzell, who
lives in Punta Gorda with
his wife, Marsha.

‘When Hartzell, 86, a
trumpet player, went miss-
ing on his way to a music
gig last year, Marsha called
police, who found him on
the side of the road around
2 am. in Clewiston after
putting out a Silver Alert.

Bob had gotten confused
on where he was supposed
to be, and ran out of gas.

“It’s wonderful,” Marsha
said of the program. “We
didn’t know when we
would find him or what
condition he would be in,
but when we found him he
was in better condition
than we were.”

The next step, Waters
said, is to create a statewide
alert system for elderly
who wander off on foot.

KISSIMMEE

Police: Teen posed as
a physician’s assistant

B Kissimmee police
said a teenage impostor
worked as a physician’s
assistant at a hospital
emergency room.

BY HENRY PIERSON CURTIS
Orlando Sentinel

A teenager has been ar-
rested on felony charges of
masquerading as a physi-
cian’s assistant in the Osceo-
la Regional Medical Cen-
ter's emergency room, Kis-
simmee police said.

Matthew Scheidt, 17, was
picked up Friday after hos-
pital officials called police
earlier this week about sus-
picions that he was an im-
postor, police said.

‘While working in the bu-
sy emergency room, Scheidt
performed CPR on a patient
in cardiac arrest and per-
formed physical examina-
tions and other forms of
care to an undisclosed num-
ber of unsuspecting pa-
tients, an arrest report said.

Officials with Osceola
Regional Medical Center
could not be reached for
comment.

‘The incident raises ques-
tions about the hospital’s
ability to screen employees,
said attorney John Morgan
of Morgan & Morgan.
“They’re going to have real
problems if somebody got
hurt as a result of this kid,”
Morgan said. “There’s being
duped and there’s being stu-
pid....Ifthis is their level of
competence, God help any-
body who goes there for oth-
er matters.”

The tecnager was taken to
the Orange County Region-
al Detention Center, a hold-
ing facility in Orlando for ju-
veniles. He is being charged
with five counts of imper-
sonating a physician’s
assistant.

Scheidt obtained hospital
credentials by claiming to
be aphysician’s assistantina
program at Nova Southeast-
ern University, records
show. He apparently knew
thehospital from working as
apart-time billing clerk fora

local group of surgeons.
‘When Scheidt applied for a
hospital identification
badge on Aug. 24, be told the
personnel office he worked
as a P.A. for Surgical Man-
agement Group and needed
a new badge because the
surgical practice had
changed its name to Osceola
Surgical Associates, the ar-
Test report states.

In the days that followed,
Scheidt returned at least
twice to request a full-ac-
cess badge that would let
him use the doctors’ lounge
as well as restricted areas,
the report srates.

At various times, the
teenager bragged that his
mother was an executive
with the HCA Healthcare
System, which owns the
hospital, and that he worked
in the operating room as an
assistant to Dr. Ramirez of
Osceola Surgical Associ-
ates, the report said.

Dr. Antonio J. Ramirez
could not be reached. A staff
member who answered the
surgical group’s phone said
the office declined to com-
ment on Scheidt’s arrest.

‘When the office manager
for the surgical group con-
fronted Scheidt this week,
the teenager claimedtobe a
deputy sheriff working in
the emergency room on an
undercover investigation so
“top secret” the agency

would not verify his em-
ployment, the report said.

Scheidt once had been an
exemplary member of the
OsceolaCounty sheriff’s Ex-
plorer program for teens in-
terested inlaw enforcement.
But be was bounced last
year for wearing equipment
tbat might mislead the pub-
lic into believing he was a
deputy, records show.

That included displaying
a law enforcement badge,
carrying a can of chemical
spray and wearing a bullet-
proof vest in public, sheriff’s
spokeswoman Twis Liza-
suain said.

When police went to
Scheidt’s home Wednesday,
the teenager said he never
posed as a physician’s assis-
tant and accused the hospi-
tal of trying to “to cover
their butts” All he did, he
claimed, was to job-shadow
an emergency room clerk to
learn the hospital’s billing
system, the report states.

Scheidt showed a detec-
tive his hospital ID and a
white lab coat with a physi-
cian assistant’s reference
book, pen lights and a note
pad in the pockets.

However, hospital staff
told police that Scheidt said
be was a 23-year-old physi-
cian’s assistant student at
Nova Southeastern and that
he hadbeen sent by Ramirez
to work with an ER doctor.

FIRED?

Have you been or are you about to be fired -
even though you don't deserve to be?
Then call us for a free consultation.

Attorney Robert Michael

855-869-0116 » www.BoMichaelLaw.cont

Toli Free

ST. PETERSBURG

Chemical cremation to be offered

ASSOCIATED PRESS
ST. PETERSBURG — A
funeral home will soon be

the first in the nation to of-
fer environmentally friend-
ly “chemical cremation” to
the public.

The Anderson-
McQueen Funeral Home
will offer alkaline hydroly-
sis, one of a wave of new

green burial options. The
process is also known as
bio-cremation or flameless
cremation.

A body is placed in a
pressurized drum that
holds up to 400 gallons of
water. A chemical is added
and heated to 350 degrees,
then the mixture is circu-
lated through the drum.

The body’s soft tissue is
dissolved into a liquid,
which is washed into the
municipal wastewater sys-
tem.

Just as in atypical crema-
tion, bones of the deceased
are ground into a powder
for funeral urns.

Prices start at around
$3,000.

PUBLIC MEETINGS on BUDGET

el Issues Including Taxes and Fees for
the FY 2011-12 Proposed Budget

Come celebrate with
El Nuevo Herald at the
Hispanic Heritage
Business Expo

Caféis on us! :
Commemorate the 50th Anniversary

of the Bay of Pigs invasion.

Engage in conversation with Veterans
of the 2506 Brigade who will be present
to share their stories.

Miami-Dade County will hold a public meeting in your area to discuss proposed adjuslments to taxes and/
or fees. On each of the dales and localions listed below, (he Office of Managemen! and Budget will make
a presentalion to discuss the FY 2011-12 Proposed Budget

Tuesday, September 6, 2011 « 7:00 pm
Miami Northweslern Seniar High
1100 NW 71 Street
Miami, FL 33147

All of these sessions are free and open lo lhe public. For further informalion, please call
Anita Gibboney at 305-375-5414. For sign language inlerpreter services and for materials in accessible
formal, call 305-375-5143 five days in advance of the meeting you plan to attend.

Hi: ic Heritage Busi Expo
Miami Airport Convention Center
711 NW. 72 Avenue, Miami, FL 33126

Friday, September 16
S T — 10:00 am -6 pm
pice up your weekend by visiting the
Hispanit Herifage Business Expo ;f’ég':g{ s;g::mbe' v

Friday, September 16 from 310 t0 6 p.m.
Saturday, September 17 from 11 to 6 p.m.

FREE ADMISSION
MIAM AIRPORT CONVENTION CENTER (MACC)
7HNW. 72 Avenue Miami, FL 33126

Plenty of Parking

Presented by:

Latin music, crafts, fine art, beauty and fashion,

health scieenings, workstiops for businesses, ancusss &
Radio Disney's games for children,
gifts and much more. I -
’ =~ F‘%’ KL .
ST CA Lif {lravelplan
Official Hispanic Heritage Poster Gl (305) 534-1903 BUSTELO elNugroraraid.com
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Turismo con los excesos de Imelda

i
MANILA

0S8 excesos ¥ viven-
ciasdela méas famosa
¥ polémica mujer de
Filipinas, lmelda
Marcos, durante la época
en la que empled el poder
de su marido, el dictador
Ferdinand, quedan retra-
tados por una muestra con-

vertida en senda del
turismo.

“Quiero explicar la his-
toria de Filipinas enlos se-
tenta, los tiempos de la
guerra fria y la Ley Mar-
cial instaurada por Ferdi-
nand Marcos entre 1972 y
1981 a través de la mujer
que definio aquella época:
Imelda Romualdez Mar-
cos”, dice Carlos Celdran,

guia y creador del tour Li-
ving la vida Imelda.
Ataviado con unbombin
v unas llamativas gafas de
pasta, Celdran conduce a
un grupo a varias decenas
turistas por el complejodel
fastuoso Centro Cultural
de Filipinas, bugque insig-
nia del conjunto arquitec-
ténico que la viuda del dic-
tador ordend construira fi-
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Imelda se codeaba con pre-
sidentes y primeras damas
estadounidenses y estre-
1las de Hollywood.
“Después de visitar el
Lincoln Center en Nueva
York, Imelda regresé a Ma-
nila maravillada y empe-
fada en hacer algo pareci-
do. Y 1o queria eu un plazo
de dos afios con maleriales
de lujo como el marmol y

ided el palacio para acoger
al Papa Juan Pablo1len su
visita a Filipinas en 1981,
pero el Vaticano se nego a
que el Pontifice se hospe-
dara en ese pomposo com-
plejo, en un pais tercer-
mundista en que una gran
parte de la poblacion pade-
cia de malnutricion.

En el Palacio de los Co-
coteros sise alojaron el ac-

1974, que corono a la espa-
fiola Amparo Murioz.
“Poco antes del evento,
Manila sufri6 uno de los ti-
fones mas fuertes del siglo
y una de las primeras me-
didas que adopté Tmelda
fue ordenar pintar de ver-
de los jardines aledaiios
para el concurso porque
1as riadas los habjan estro-
peado”, relata Celdran.

JAY OIRECTO/AFP/Getty Images

IMELDA MARCOS, viuda del dictador Ferdinand Marcus comempla una controvertida pieza artistica que se
exhibe en Centro Cultural de Filipinas, en Manila, este agosto.

nales de los afios seserta
junlo a la bahia de Manila.

Inaugurado en 1969 con
la asistencia del entonces
gobernador de California,
Ronald Reagan, este centro
se convirti6 en la gran re-
ferencia artistica de Asia
al acoger espectaculos de
renombre internacional
como los ballets de Ru-
dolph Nureyev.

Con una notable facili-
dad para capturar el oido
del visitante y sus dotes de
actor, Celdran recorre las
salas del decadente edifi-
cio mientras va retratando
con sus explicaciones
aquella etapa en la que

10:00 am - 6 pm

11:00 am - 6 pm

Festival de la Hispanidad
Miami Airport Convention Center
711 NW. 72 Avenue, Miami, FL 33126

Viernes, 16 de Septlembre

Sabado, 17 de Septiembre

Disfrute un café con
El Nuevo Herald

en el Festival de

la Hispanidad

Conmernora el 50 aniversario de la invasidn de
Bahia de Cochinos. Converse con veteranos de
la Brigada 2506 quienes estardn presentes
para compartir sus historias.
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e erad (41
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recargado con todo tipo de
ornamentos”, explica
Celdran.

Alrededor brotaron al-
gunas de las mayores
muestras del gusto de
1melda por la exuberancia,
como el mastoddntico Cen-
tro Naeional de Convencio-
nes de Filipinas, ahora
practicamente en desusc, o
un lujoso palacete cons-
truido con la maderadelos
cocoteros.

“Imelda visild a unos
campesinos y les repren-
6 porque sus chozas eran
feas. Ellos le contestaron
que sdlo tenian cocoterosy
no podian hacer mas y la
respuesta de Imelda man-
d6 levantar un palacio con
materiales exlraidos de
esos arboles para demos-
trar que no habia excusas
cuando se trata de crear
belleza”, comenta
Celdran.

La olrora primera dama

tor George Hamilton, asi-
duo a las fiestas de la alta
sociedad manileiia, la ac-
triz Brooke Shields, y el
dictador libio Muamar al
Gadafl.

En su relato, Celdran
acompafa la historia de
los edificios de comenta-
rios malévolos sobrelas in-
fidelidades amorosas del
dictador con la actriz esta-
dounidense Dovie Beamsy
divertidos relatos sobre los
encuentros de Imelda con
lideres mundiales como
Henry Kissinger, Fidel
Castro y Muammar el
Kadafl.

Otro de los edificios que
de mejor forma ilustran el
espiritu del reinado de
Imelda esel Teatro de Arte
Popular, con capacidad pa-
ra 10,000 personas y cons-
truido a peticion de la ex-
primera dama en sélo 77
dias para acoger el eoncur-
so de Miss Universo de

Para este guia, Imelda,
que a sus 82 afios ccupa un
escafio en el Congreso,
continfia siendo “un perso-
naje inabarcable y su con-
tribucion a la identidad
nacional filipina es
innegable”.

“Hizo cosas malas y bue-
nas, pero ignorarla en la
historia filipina—afnade—
seria como no ver a un ele-
fante dentro de una habita-
cion. No es solo su figura,
sino la arquitectura que
cred y eldesarrollo artisti-
co que florecié bajo su
mando”, sosliene.

La “Mariposa de Hie-
rro” fue un apoyo funda-
mental para su marido
mientras gobernd el pais
con pufio de hierro enlre
1965 y 1986, cuando una re-
vuelta popular apoyada
por el Ejércilo y la Iglesia
les obligé a exiliarse a Ha-
wai, donde Ferdinand mu-
ri6 en 1989.

ERIC SAN JUAN/EFE

VISTA DEL palacete construide con la madera de los cocoteros. Imelda ided el
palacio para acoger al Papa Juan Pablo Il en su visita a Filipinas en 1981.

The M Heeald @)

saver

MiamiHerald.com/
dealsaver

The Wiomi Heralb@

MiamiHerald.com

ofertas locales

. Hasta 90%
Descuento

Las mejores

ladiarioen
su buzén!

CREAD3A

MIAMI-DADE,
COUNTY

REUNIONES PUBLICAS sobre
asuntos del PRESUPUESTO,
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El Candado de Miami-Dade celebrara una audlencla publica en su area para dlscuhr los ajustes propues[us

alos impuestos y tarifas. La Agencia de Admi onyF
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Attachment D

Five-Year Financial Outlook

Summary — Tax-Supported Functions

Based on the revenue and expenditure assumptions detailed in the following pages, the following
charts illustrate the five-year outlook for our four property tax jurisdictions. The Countywide, Library and
Fire Rescue District jurisdictions will develop shortfalls throughout the scope of this five year financial
outlook. The UMSA General Fund shows healthy fund balances throughout the scope of this plan.
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Following these charts, the more detailed summary tables for each taxing jurisdiction along with a
discussion of the assumptions used to prepare the forecast is presented.
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Five-Year Financial Outlook

Revenue Forecast

COUNTYWIDE REVENUE FORECAST

51

Property Tax
Compte gy Description: Tax is levied on all nonexempt real
51050000 and personal property in the county. Property
$1000.000 A tax revenues are calculated by multiplying the
\ taxing jurisdiction’s tax roll (as certified by the
950,000 Miami-Dade County Property Appraiser’s
oo \ / Office) by the proposed/forecasted millage for
\ / the fiscal year.
$850,000
Fiscal Year Growth
3800000 201213 0.00%
201314 3.00%
$750,000
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST 2014_1 5 300%
2011 2012 2013 2014 2015 2016
Fiscal Year 2015-16 3.00%
Gas Tax
Comipide s Description: Revenues comprised of the
$70000 Constitutional Gas Tax, Local Option Gas
i //‘ Taxes, and County Gas Tax.
$68,000
467,000 / Fiscal Year Growth
$66,000 / 2012-13 1.50%
oo / 2013-14 150%
— 201415 150%
$64,000
2015-16 1.50%
$63,000
$62, . . .
i Comments: Revenues include only Miami-
$61, , . . .
el — — — — — f— Dade County’s allocation. Projections based
011 2012 2013 2014 2015 2016 On population growth
Fiscal Year
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Five-Year Financial Outlook

State Revenue Sharing

Countywide State Revenue Sharing
{In Thausands)

$35,000

$34,000

$33,000

$32,000

$31,000

$30,000 {—-—-emmrn

$29,000

$28,000

$27,000

$26,000

FORECAST FORECAST FORECAST

FORECAST
2016

FORECAST ‘

FORECAST }

2011 2012 2013 2014 2015

Fiscal Year

Administrative Reimbursement

Countywide Admiistrative Reimbursement
{InThousands)

$36,000

§35,000 4o

$34,000

$33,000

$32,000

$31,000

$30,000

$29,000

FORECAST FORECAST FORECAST FORECAST

FORECAST FORECAST ‘

2016

2015

2012 2013 2014 ‘

2011
Fiscal Year

Description: At the State level, the County
Revenue Sharing Trust Fund is made of 2.9
percent of the net cigarette tax collections and
2.044 percent of State sales tax collections.

Fiscal Year Growth
2012-13 3.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Comments: Net of debt service adjustments.
Projections based on historical trends.

Description: Comprised of payments from
proprietary operations towards County

overhead.
Fiscal Year Growth
2012-13 1.00%
2013-14 1.00%
201415 1.00%
2015-16 1.00%
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Sales Tax
Countywide Sale Tax
(InThousands)
$64,000
$62,000 //
| $60,000
H
isss,ooo U —— -
— //
$56,000 —
$54,000
$52,000
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2011 2012 2013 2014 2015 2016
Fiscal Year
Property Tax
UMSA Property Tax
{inThousands)
$140,000
$120000 \\—‘/‘—_—’-‘
$100,000 - e
$80,000
$60,000
$40,000
$20,000
50
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2011 2012 2013 2014 2015 2016

Fiscal Year

Description: The program consists of an
ordinary distribution based on 8.814 percent of
net sales tax revenues pursuant to F.S. 212.20
(6). Allocation to municipalities and to the
Countywide and UMSA jurisdictions is based
on formula established by State law.

Fiscal Year Growth
2012-13 3.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Comments: Projections based on historical
trends.

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll (as certified by the
Miami-Dade County Property Appraiser's
Office) by the proposed/forecasted millage for
the fiscal year.

Fiscal Year Growth
2012-13 0.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

53
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Utility Tax

Description: Also known as Public Service Tax.

UMSA Utilty Tax
{InThousands)

Pursuant to F.S. 166.235, municipalities are

$76,000 . ' .
authorized to levy by ordinance a Public
$75,000 P . .
/ Service Tax on the purchase of electricity,
4000 / metered natural gas, liquefied petroleum, and
§73000 / water service.
$72,000 L
\/ Fiscal Year Growth
$71,000 X
2012-13 150%
o 2013-14 150%
563,000 2014-15 1.50%
$68,000 2015-16 1.50%
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2011 2012 ‘ 2013 2014 2015 ‘ 2016 .

FiscalYear Comments: Revenues are considered 100
percent UMSA. Projections based on area
population growth.

Franchise Fees
e s Description: Counties and municipalities may
$3m,000 I exercise this Home Rule authority to impose a
o / fee upon a utility to grant a franchise for the
536,000 / privilege of using local governments’ right-of-
$35,000 Way
$34,000 /
/ Fiscal Year Growth
$33,000 /
20 201213 1.50%
2013-14 1.50%
$31,000
201415 1.50%
$30,000
2015-16 1.50%
$29,000

FORECAST FORECAST FORECAST FORECAST

2016

2041 2013 2014 ‘ 2015

FORECAST
2012

FORECAST ‘

Fiscal Year

Comments: FY 2011-12 reflects one time
revenue adjustment from FY 2010-11.
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Communications Tax

$45,000

$44,500

$44,000

$43,500
$43,000
$42,500
$42,000
$41,500
$41,000
$40,500

$40,000

UMSA Communication Tax
{In Thausands)

Description: Also known as the unified or
simplified tax. Replaces utility tax on telephone
and other telecommunication services, the
cable television franchise fee,
telecommunications franchise fee and
communications permit fee.

— Fiscal Year Growth
201213 1.50%

2013-14 1.50%

2014-15 1.50%

FORECAST FORECAST \ FORECAST FORECAST FORECAST FORECAST 2015-16 1.50%

2016

2015

2012 013 2014 ‘

2011
Fiscal Year

State Revenue Sharing

$51,000

UMSA State Revenue Sharing
(InThousands)

& i 4 4 N
/- i i L A

Comments: Revenues are considered 100
percent UMSA.

Description: An apportionment factor is
calculated for each eligible municipality using a
formula consisting of the following equally

$50500 / weighted factors: adjusted municipal
$50000 / population, municipal sales tax collections, and
49500 / municipality's relative ability to raise revenue.
$15000 / For the Unincorporated Municipal Service
$18,500 / Area, distributions has been fixed per State
$48,000 Statute.
$47,500
Fiscal Year Growth
$47,000
s 201213 0.00%
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST 201 3_1 4 000%
2011 2012 2013 2014 2015 2016
Fiscal Year 2014-15 000%
2015-16 0.00%

5S
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Administrative Reimbursement

trends.

SG

UMSAAdmi::i:x;::i::ﬂ::;nhursemem Descri ption:

$11,900

A Fiscal Year Growth
$11,800 — E—
i 2013-14 1.00%
o \ e 301415 100%
s1100 \ — 2015-16 100%
$11,300 \/
$11,200
$11,200
$11,000

FORECAST } FORECAST ‘ FORECAST FORECAST ‘ FORECAST { FORECAST ‘
2011 2012 2013 2014 2015 2016
Fiscal Year
Sales Tax
; NS Description: The program consists of an
i {InThousands) . . . R
| 71000 ordinary distribution based on 8.814 percent of
e A net sales tax revenues pursuant to F.S. 212.20
/ (6). Allocation to municipalities and to the
$70,000 . . . " g .
/ Countywide and UMSA jurisdictions is based

$68000 / on formula established by State law.
$66,000

.\‘/ Fiscal Year Growth
64,000 2012-13 3.00%
562000 2013-14 3.00%
; 2014-15 3.00%
| $60,000
i FORECAST } FORECAST ‘ FORECAST FORECAST ‘ FORECAST ‘ FORECAST ‘ 2015-16 3.00%

2011 2012 2013 2014 2015 2016

Fiscal Year

Comments: Projections based on historical
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FIRE DISTRICT REVENUE FORECAST

Property Taxes
R Description; Tax is levied on all nonexempt real
285,000 and personal property in the county. Property
$280,000 N / tax revenues are calculated by multiplying the
$275000 \ / taxing jurisdiction’s tax roll (as certified by the
$m0m \ Miami-Dade County Property Appraiser’'s
s255.000 \ / Office) by the proposed/forecasted millage for
260,000 \ = the fiscal year.
$255,000
Fiscal Year Growth
$250,000
201213 0.00%
$245,000
2013-14 3.00%
$240,000
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST 201 4_1 5 300%
2011 2012 2013 2014 2015 2016
Fiscal Year 2015-16 3.00%
Transport Fee
R Tomgon o Description: Fees charged to individuals
31,000 transported by Fire Rescue units.
$30,000 o
/ Fiscal Year Growth
$29,000
//r 201213 150%
526,000 / 2013-14 1.50%
$27,000 / 2014-15 1.50%
$26,000 X 2015-16 1.50%
$25,000
$24,000
$23,000
FORECAST ‘ FORECAST ‘ FORECAST FORECAST ‘ FORECAST ‘ FORECAST
2011 2012 2013 2014 2015 2016
Fiscal Year

S/
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Other Miscellaneous

Frepiic: Other Wiscelnes Description: Includes plans reviews and

{InThousands)

$13,000 inspection service charges.

$12,800
/ Fiscal Year Growth

$12,600
/ 2012-13 1.50%
0 / 2013-14 1.50%
$12,200 / 2014-15 1.50%
$12,000 2015-16 1.50%

/

$11,800

$11,600

FORECAST

$11,400
‘ FORECAST ‘ FORECAST

FORECAST ‘ FORECAST ‘ FORECAST ‘

2011 012 2013 2014 2015 2018

Fiscal Year

LIBRARY DISTRICT REVENUE FORECAST

Property Taxes
i ey Description: Tax is levied on all nonexempt real
550,000 N and personal property in the county. Property
#5000 N tax revenues are calculated by multiplying the
i N taxing jurisdiction’s tax roll (as certified by the
35, - o
o N N Miami-Dade County Property Appraiser’s
$30,000 NE - & . .
s Office) by the adopted/forecasted millage for
20000 the fiscal year.
0 ‘ B Fiscal Year Growth
$10,000
2012-13 0.00%
$5,000
. 2013-14 3.00%
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST 201 4_ 1 5 300%
2011 2012 2013 2014 2015 2016
Fiscal Year 2015'16 300%

)
=
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Attachment D

Financial Outlook Summary Tables

2011 2012 2013 2014 2015 2016
Forecast Forecast Forecast Forecast Forecast Forecast
COUNTYWIDE
Revenues

PropertyTax| $1,011,592 $853,434 $853,424 $879,008 $905,361 | $ 932,504

Gas Tax $64,423 $65,389 $66,370 $67,366 $68,376 [ $ 69,402

Carryover $74,252 $96,845 $30,278 $0 $0 $0

Interest $1,362 $2,470 $2,470 $2,544 $2620 | $ 2,699

State Revenue Sharing $29,116 $30,572 $31,489 $32,433 $33,406 | $ 34,409

Limited Term Revenues $25,133 $25,000 $0 $0 $0 $0

Administrative Reimb. $35,522 $31,401 $31,715 $32,032 $32352 (% 32,676

Sales Tax $56,174 $55,767 $57,440 $59,163 $60,938 | $ 62,766

Other $18,520 $14,575 $14,793 $15,015 $15241 | $ 15,469
Total Revenues $1,316,094 $1,175,453 $1,087,979 $1,087 562 $1,118,295 $1,149,925

Expenses

Public Safety $531,500 $485,046 $507,355 $524,192 $538,379 | § 558,886

Policy Formulation $32,594 $26,762 $27,456 $27,828 $28,588 | $ 29,692

Transportation $166,213 $168,943 $174,743 $216,750 $227,318 | $ 234,909

Recreation and Culture $56,296 $46,957 $47,966 $48,519 $49,629 | $ 51,232

Countywide Neighborhood and UAM

Services $9,306 $9,310 $9,546 $9,677 $9937 | $ 10,312

Economic Development $50,201 $43,230 $43,898 $44,680 $45,587 | $ 46,622

Health & Human Services $195,346 $189,093 $194,650 $196,039 $201,480 | § 207,513

Enabling Strategies $177,792 $175,834 $167,482 $193,222 $205,115 $219,386
Total Expenses $1,219,248 $1,145,175 $1,173,096 $1,260,907 $1,306,033 $1,358,553
Surplus/Funding Gaps $96,846 $30,278 -$85,117 -$173,345 -$187,738 -$208,628
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2011 2012 2013 2014 2015 2016
Forecast Forecast Forecast Forecast Forecast Forecast
UMSA
Revenues
Property Tax $129,054 $104,479 $104,474 $107,607 $110,832 $114,155
Utility Tax $72,171 $71,005 $72,070 $73,151 $74,248 $75,362
Franchise Fees $32,095 $35,352 $35,882 $36,421 $36,967 $37,521
Communications Tax $41,993 $41,760 $42,386 $43,022 $43,668 $44,323
Carryover| $11,202 $14,441 $19,898 $20,634 $23,697 $23,976
Interest $617 $618 $618 $637 $656 $675
State Revenue Sharing $48,210 $50,747 $50,747 $50,747 $50,747 $50,747
Administrative Reimb. $11,841 $11,312 $11,425 $11,539 $11,655 $11,771
Sales Tax $65,163 $64,691 $66,632 $68,631 $70,690 $72,810
Occupational License $1,950 $1,950 $1,979 $2,009 $2,039 $2,070
Other| $2,970 $3,193 $3,241 $3,289 $3,338 $3,389
Total Revenues $417,266 $399,548 $409,353 $417,687 $428,537 $436,800
Expenses
Policy Formulation $10,865 $9,900 $10,166 $10,303 $10,583 $10,991
Public Safety| $330,875 $304,212 $310,875 $315,081 $323,682 $336,155
Transportation $1,059 $888 $911 $924 $949 $985
Recreation and Culture $9,698 $15,268 $15,676 $15,887 $16,318 $16,946
Neighborhood and UAM Services $12,391 $7,931 $8,135 $8,248 $8,467 $8,781
Economic Development $501 $436 $448 $454 $466 $484
Enabling Strategies $37,379 $40,954 $42,445 $43,031 $44,031 $45,166
Total Expenses $402,825 $379,650 $388,719 $393,990 $404,560 $419,508
Surplus/Funding Gaps $14,441 $19,898 $20,634 $23,697 $23,976 $17,292
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2011 2012 2013 2014 2015 2016
Forecast Forecast Forecast Forecast Forecast Forecast
FIRE DISTRICT
Revenues
Property Tax $278,153 $255,892 $255,895 $263,566 $271,468 $279,607
Transport Fees $26,000 $28,500 $28,928 $29,361 $29,802 $30,249
Interest $250 $200 $200 $206 $212 $219
Interfund Transfer $21,428 $4,328 $4,328 $4,328 $4,328 $4,328
Other Miscellaneous $11,924 $12,142 $12,324 $12,509 $12,697 $12,887
Carryover $12,220 $8,451 $0 $0 $0 $0
Total Revenues $349,975 $309,513 $301,675 $309,970 $318,507 $327,289
Total Expenses $341,524 $309,513 $315,553 $320,270 $329,413 $342,502
Surplus/Funding Gaps $8,451 $0 -$13,879 -$10,299 -$10,906 -$15,212

el
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2011 2012 2013 2014 2015 2016
Forecast Forecast Forecast Forecast Forecast Forecast
LIBRARY DISTRICT
Revenues
Property Tax $47,417 $29,197 $29,198 $30,073 $30,975 $31,903
State Aid $1,000 $500 $500 $500 $500 $500
Carryover $72,100 $51,109 $26,460 $1,562 $0 $0
Other $1,408 $1,403 $1,424 $1,445 $1,466 $1,489
Total Revenues $121,926 $82,209 $57,582 $33,581 $32,941 $33,893
Total Expenses $86,101 $55,749 $56,020 $59,572 $60,573 $61,871
Surplus/Funding Gaps $35,825 $26,460 $1,562 -$25,991 -$27,633 -$27,978

L2-
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Expenditure Forecast

COUNTYWIDE EXPENSE FORECAST

Policy Formulation

(v3

Comie Py ot Description: Consists of the County Executive
$35,000 Office, Board of County Commissioners
$30,000 ~ including the Commission Auditor, and County
\.’—-———/ Attorney’s Office.
$25,000
$20,000 Fiscal Year Growth
2012-13 2.60%
$15000 -
2013-14 1.35%
s10000 2014-15 2.73%
$5,000 2015-16 3.86%
s .
FoRecasT Fonecast FoRecast FoRecasT soRecast FoecasT Comments: Growth based on the county’s
2011 2012 2013 2014 2015 2016 inﬂationary rate‘
Fiscal Year
Public Safety
Description: Consists of Police, Juvenile
Countywide Public Safet . . o . .
o) Services, Judicial Administration, Corrections
$580,000 e . .
and Rehabilitation, Fire Rescue, Department of
7560000 /- Emergency Management, and Medical
$540,000 / Examiner.
$520,000 \\ / Fiscal Year Growth
$500,000 2012-13 4.60%
\/ 2013-14 3.32%
$480,000
2014-15 2.71%
$460,000
2015-16 3.81%
$440,000
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST Comments_ Growth based On County’S
2011 2012 2013 2014 2015 2016 — s
Fiscal Year inflationary rate and the operational cost of the

Corrections and Rehabilitation new mental
health facility
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Transportation

Countywide Transportation
{In Thousands}

Description: Consists of Public Works, Miami-

§250,000 Dade Transit, and Consumer Services.
$200,000 // Fiscal Year Growth

‘___‘_/_../ 201213 3.43%
$150,000 2013-14 24.04%

201415 4.88%
$100000 2015-16 3.34%
350000 Comments: Growth affected by Transit
maintenance of effort including support to the
1 —— ‘ . ‘ - FonecsT } . ‘ Fonecast South Florida Regional Transportation
w1t o o | 05 wote Authority, and the county’s inflationary rate.
Recreation and Culture
Couid ecsin Description: Consists of Park and Recreation,

$58,000 Animal Services and Cultural Affairs.
$56,000 A

\ Fiscal Year Growth
00 \ 201213 2.15%
#2000 \ g 201314 115%
$50,000 \ / 2014-15 2.29%
48,000 % 2015-16 3.23%
$46,000
- Comments: Growth based on the county’s

inflationary rate.

$42,000

FORECAST ‘ FORECAST ‘ FORECAST FORECAST ‘ FORECAST

FORECAST ‘

2011 2012 2013 2014 2015 2016

Fiscal Year

Y
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Neighborhood and Unincorporated Area Municipal (UAM) Services

$10,400

Neighborhood and UMSA Services
{In Thousands)

Description: Consists of Planning and Zoning,
and Public Works.

$10,200 /
/ Fiscal Year Growth
$10,000
/ 2012-13 2.53%
#9800 / 2013-14 136%
$9,600 / 2014-15 2.69%
$9,400 — 2015-16 3.77%
$9,200 -
. Comments: Growth based on the county’s
9,000 . .
inflationary rates.
$8,800
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2011 2012 2013 20314 2015 2016
Fiscal Year
Economic Development
Comit e Devlsmen Description: Consists of the Office of Economic
$52000 Development and International Trade, and
$50,000 .\ Miami-Dade Economic Advisory Trust.
448,000 Fiscal Year Growth
w5000 \ — 201213 155%
\ / 201314 1.78%
$44,000
N—"" 201415 2.03%
$42,000 2015-16 221%
$40,000
Comments: Growth based on the county’s
$38,000

FORECAST ' FORECAST ’ FORECAST FORECAST

FORECAST ’ FORECAST [

2011 2012 2013 2014 2015 2016

Fiscal Year

(S

inflationary rate.
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Health and Human Services

$210,000

$205,000

$200,000

$195,000

$185,000

$180,000

$175,000

Countywide Health Human Services
{In Thousands}

FORECAST ‘ FORECAST ‘ FORECAST FORECAST

FORECAST ‘ FORECAST ‘

2011 2012 2013 2014 2015 2016

Fiscal Year

Enabling Strategies

$250,000

$200,000

$150,000

$100,000

$50,000

$0

Countywide Enabling Strategies
{In Thousands)

/

.—_.\/'/

FORECAST ‘ FORECAST ‘ FORECAST FORECAST

FORECAST ‘ FORECAST }

2011 2012 2013 2014 2015 2016

Fiscal Year

Description: Consists of the Public Health Trust
(PHT), Human Services, and Community

Action Agency.
Fiscal Year Growth
201213 2.94%
2013-14 0.71%
2014-15 2.78%
2015-16 2.99%

Comments; Growth affected by PHT
Maintenance of Effort and the county’s
inflationary rate.

Description: Consists of Audit and
Management Services, Agenda Coordination,
Human Resources, Human Rights and Fair
Employment Practices, Management and
Budget, Government Information Center,
Enterprise Technology Services, Elections,
Ethics Commission, Inspector General,
General Services Administration, American's
with Disabilities Act Coordination, and Property
Appraisal.

Fiscal Year Growth
2012-13 -4.75%
2013-14 15.37%
2014-15 6.16%
2015-16 6.96%

Comments: Growth based on the county’s
inflationary rate and the planned transfers to
the Countywide Emergency Contingency
Reserve.
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Emergency Contingency Reserve

Countywide Contengency Reseree Description: Emergency reserve created to

{In Thousands) ' -

$140,000 — enhance the County’s ability tc respond to
emergencies and to help strengthen the

/ County’s fiscal condition as it pertains to credit-

$100,000 . .
/ rating agency reviews.
$80,000

$120,000

/ Fiscal Year Growth

oo i x v 2012-13 0.00%
340,000 2013-14 38.08%
$20,000 2014-15 28.41%
2015-16 22.7%%

FORECAST

$0 ‘

FORECAST } FORECAST

FORECAST ‘ FORECAST ‘ FORECAST ‘

2011 2012 2013 2014 2015 2016

Comments: Plan assumes that transfers to the

Fiscal Year

CW Emergency Contingency Reserve resumes
in FY 2013-14

Total Countywide Expenditures by Strategic Area | meconomic Development
(In Thousands)

$1,800,000 EINeighborhood and UAM
$1,600,000 Services
$1,400,000 ®Policy Formulation
$1,200,000
$1,000,000 BRecreation and Culture
$800,000
$600,000 OEnabling Strategies
$400,000
$200,000 W Transportation
$0
BHealth and Human
Forecast Forecast Forecast Forecast Forecast Forecast Services
2011 2012 2013 2014 2015 2016 OPublic Safety

Fiscal Year

&7
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UMSA EXPENSE FORECAST

Policy Formulation

¥

oy ormeten Degcrlgtlon: Consists of the Colunlty Executive
s11,200 Office, Board of County Commissioners
11,000 . /- including the Commission Auditor, and County
#0800 \ P Attorney’s Office.
$10,600 \ /
$10,400 \ // Fiscal Year Growth
$10200 N 2012-13 269%
#1000 2013-14 1.34%
$9,800
> 2014-15 2.12%
$9,600
2015-16 3.86%
$9,400
$9,200 y
sorecast soRecast - sonecasT somecast — Comments; Growth based on the county’s
2011 2012 2013 2014 2015 2016 inﬂationary rate_
Fiscal Year
Public Safety
““““ M Pt s Description: Consists of Police.
$340,000
/ Fiscal Year Growth
$330,000 A 201213 219%
\ /‘/ 2013-14 135%
$320,000
\ // 201415 273%
$310,000 \/ 2015-16 3.85%
$300,000 1
Comments: Growth based on the county’s
$290,000 inflationary rate.
$280,000
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2011 2012 2013 2014 2015 2016
Fiscal Year
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.
Transportation
UMSA Transportation
{In Thousands)
$1,100
$1,050 A\
$1,000 \
- \ ///
$500 N—"
$850
$800
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2011 2012 2013 2014 2015 2016
Fiscal Year
Recreation and Culture
UMSA Recreation and Culture
(In Thousands)
$18,000
$16,000 /_______7 - /
$14,000
$12,000 / -
$10,000 ¥
$8,000
$6,000
$4,000
$2,000
%0
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2011 2012 2013 2014 2015 2016
Fiscal Year

Description: Consists of Public Works.

Fiscal Year Growth
2012-13 2.68%
2013-14 1.34%
2014-15 2.72%
2015-16 3.86%

Comments: Growth based on the county’s
inflationary rate.

Description: Consists of Park and Recreation,
and Cultural Affairs.

Fiscal Year Growth
2012-13 2.67%
2013-14 1.35%
2014-15 2.72%
2015-16 3.84%

Comments: Growth based on the county’s
inflationary rate.
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Neighborhood and UAM Services

UMSA Neighborhood
{In Thousands)

$14,000

$12,000 k\
$10,000

N

$8,000

$6,000

$4,000

$2,000

FORECAST FORECAST

FORECAST ‘

FORECAST ‘ FORECAST ‘

2011 2012 2013 2014 2015

Fiscal Year

FORECAST

2016

Economic Development

UMSA Economic Development
{In Thousands}

$520 +

o\ T

$500 A
$480 \ A

= \\//‘/‘/

$420

FORECAST FORECAST

2011 2012 2013 2014 2015

$400
‘ FORECAST ‘

FORECAST } FORECAST ‘

Fiscal Year

FORECAST

2016

Description: Consists of Planning and Zoning,
Public Works, and Building and Neighborhood
Compliance.

Fiscal Year Growth
2012-13 2.57%
2013-14 1.38%
2014-15 2.66%
2015-16 3.711%

Comments: Growth based on the county’s
inflationary rate.

Description: Consist of Tax Increment
Financing payments associated with UMSA
Community Redevelopment Area.

Fiscal Year Growth
2012-13 2.68%
2013-14 1.34%
2014-15 2.72%
2015-16 3.86%

Comments: Growth based on the county’s
inflationary rate.
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Enabling Strategies

UMSA Enabling Strategies
{In Thousands)

Description: Consists of Audit and
Management Services, Agenda Coordination,

550,000 Human Resources, Human Rights and Fair
$45000 P —— — Employment Practices, Management and
$40,000 — Budget, Government information Center,
#8000 Enterprise Technology Services Department,
$30,000 . . .
General Services Administration, and Grants
$25,000 . .
Coordination.
$20,000
15000 Fiscal Year Growth
$10,000
201213 3.64%
$5,000
« 2013-14 1.38%
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST 201 4_ 1 5 2 32%

2011 2012 2013 ecalYear 2014 2015 2016 201 5-16 258%
Comments: Growth based on the county’s
inflationary rate.

Emergency Contingency Reserve
UM Emergeney Contingeney Reseree Description: Emergency reserve created to
{In Thousands) -

16,000 enhance the County’s ability to respond to
$14,000 A emergencies and to help strengthen the
$12,000 / County’s fiscal condition as it pertains to credit-
oo // rating agency reviews.
$8,000 / Fiscal Year Growth
46,000 2012-13 100.00%
44,000 / 2013-14 50.00%
2000 2014-15 33.33%

“ 2015-16 25.00%

FORECAST ‘ FORECAST ‘ FORECAST FORECAST

FORECAST ‘ FORECAST ‘

2011 2012 2013 2014 2015 2016

Fiscal Year

T

Comments: Plan assumes that transfers to the
UMSA Emergency Contingency Reserve
resumes in FY 2012-13
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UMSA Total Expenditures by Strategic Area

(In Thousands) BHealth and Human
Services
$450,000
$400,000 - W Economic Development
$350,000 ' == .
$300,000 | | ®Transportation
$250,000 ||
$200,000 M Policy Formulation
$150,000 j
$100,000 || DONeighborhood and UAM
' Services
$50,000 ||
30 BRecreation and Culture
Forecast Forecast Forecast Forecast Forecast Forecast
OEnabling Strategies
2011 2012 2013 2014 2015 2016
Fiscal Year DOPublic Safety

FIRE DISTRICT EXPENSE FORECAST

Expenses

Fire District Expenses DeSCI’i Qtion:

{In Thousands)

$350,000

Fiscal Year Growth
$340,000 A 201213 1.95%
\ / 201314 149%
$330,000
\ / 2014-15 285%
o \ /_ 2015-16 397%
$310,000

ol Comments: Growth based on the county's
$300,000 inflationary rate.

FORECAST

$290,000 ‘

FORECAST ‘ FORECAST FORECAST ‘ FORECAST ‘ FORECAST ‘

2014 2015 2016

2011 2012 2013

Fiscal Year

7>
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LIBRARY DISTRICT EXPENSE FORECAST

Expenses

$100,000
680,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

50

Library District Expenses
{In Thousands}

FORECAST { FORECAST { FORECAST

FORECAST ‘ FORECAST

2011 2012 2013 2014 2015

Fiscal Year

FORECAST ‘

2016

13

Description:
Fiscal Year Growth
2012-13 0.49%
2013-14 6.34%
2014-15 1.68%
201516 2.14%

Comments: Growth based on County's
inflationary rate and start-up and operational
costs for one new library.
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Proprietary Departments

This section of the Five-Year Financial Outlook focuses on our major proprietary departments.
Economic drivers impact the cost of providing these services, as well as the utilization of these
services. Future capital needs for these functions also impact the five-year outlook significantly.

Public Works (Solid Waste Management)
Collection Fund

The Collections Fund is comprised of garbage and trash collection operations. The County
collects garbage and trash in the Waste Collection Service Area (WCSA), which includes the
Unincorporated Municipal Service Area (UMSA) and nine municipalities (City of Aventura, the
City of Doral, the City of Miami Gardens, the City of Sunny Isles Beach, the City of Sweetwater,
the Town of Cutler Bay, the Town of Miami Lakes, the Village of Palmetto Bay and the Village of
Pinecrest), serving approximately 322,000 residential customers in FY 2011-12. The
programmed level of residential service is one of the broadest in the Southeastern Region,
providing curbside collection of garbage twice-per-week, unlimited access to any of 13 Trash
and Recycling Centers located throughout UMSA (open seven days each week), and twice-per-
year, on-demand collection of bulky waste up to 25 cubic yards per pick-up. The Collection
Operations represents approximately 45 percent of the total tonnage projected to be received at
County disposal facilities in FY 2011-12.

The residential recycling collection program serves more than 343,000 households which
include the unincorporated area, the nine cities in the WCSA and 12 other municipalities
serviced through interlocal agreements in FY 2011-12. The programmed level of service
maintains bi-weekly recycling collection utilizing three recycling contracts through which two
provide collection services and one processing and marketing of the materials.

Collection Fund Outlook

The ongoing challenge in Collection Operations is to continue delivering service at the current
level, which has consistently produced one of the highest customer satisfaction ratings for
County services, and to accommodate growth in the community with a fixed rate structure.
Within the five-year projection, personnel costs are budgeted to include adjustments consistent
with collective bargaining agreements and savings from the Florida Retirement System
contribution. Operating expenditures, such as disposal charges, fuel and fleet costs and all
other operating costs are assumed to increase at a rate of two or three percent each year, while
many other line items are either reduced or maintained at a flat level. This projection also
incorporates $36.12 million for prior debt service requirements, $4.48 million of pay-as-you-go
capital projects, and $61.94 million of fleet purchases to maintain and expand the system over
the next five years from fiscal years 2011-12 through 2015-16.
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Chart1- Collections Cash Inflow and Outflow Projections
in millions
$220 ( )
214
. $210 $
200 e
$196
$180
$160 —— ~$162 $164 $164
\oul $154 $157
$140 $14
$120 T T T : :
FY 2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16
e Tola! Expendilure e=m=Cash Infow at Current Household Fee ($439)
Note: 2010-11 is preliminary

Chart 1 provides a preliminary cash inflow and outflow forecast for the Collection Fund for FY
2010-11 year-end through FY 2015-16. The outlook for future years of cash inflow assumes
minimum household growth as reflected in the recent slowed economic growth, with no fee
increase proposed. Based on these assumptions, the Collections Fund revenues are
sustainable through FY 2015-16. The Department is exploring changes to the fee structure
associated with additional cart service at residences and other collection operations.

Disposal Fund

The main components of the Disposal system are Transfer Operations which include three
regional transfer stations Northeast, Central, and West, and Disposal Operations, which has
four active facilities: the Resources Recovery Facility, the adjacent Ashfill, the South Miami-
Dade Landfill, and the North Miami-Dade Landfill.

The County also administers a contract with a private firm to utilize either the Medley Landfill or
the Pompano Landfill to maintain landfill capacity. Transfer Operations is projected to handle
approximately 515,000 tons of waste in FY 2010-11, which is a seven percent reduction from
FY 2009-10. Disposal Operations is projected to handle approximately 1.448 million tons of
waste in FY 2010-11, an eight percent decrease from FY 2009-10. The total tonnage handled
by Disposal Operations comes from the County’s Collection Operations, contract and non-
contract private haulers, partnering municipalities, and permitted fandscapers. The decline in
tonnage is primarily attributable to the downturn in the economy and is assumed to continue in
FY 2011-12.

Disposal Fund Outlook

The Disposal Fund projection incorporates the same assumptions used in the Collections Fund
projection for personnel and operating costs. Disposal Fund projections, shown in Chart 2,
indicate revenues will meet expenditures in FY 2015-16, however, the department will look for
further efficiencies and utilize the rate stabilization fund to maintain the Disposal fund throughout
the term of this analysis. The revenue streams are supported by an indexed inflation, adjusted
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annually by the Consumer Price Index (CPI) South All Urban Consumers. FY 2011-12, revenue
is anticipated at two percent, projected to increase one percent to three percent each year
thereafter. This projection incorporates $93.80 million of debt service requirements, $26.09
million of pay-as-you-go capital projects and $20.74 million of heavy equipment purchases to
maintain and expand the system over the next five years from fiscal years 2011-12 through FY
2015-16. In addition, $19.11 million of new bonds are anticipated to fund various capital
projects to be issued throughout the future years.

Chart 2 - Disposal Cash Inflow and Outflow Projections
(in millions)
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The challenge within the next five years for the Disposal fund will be to reduce expenditures,
while increasing revenue initiatives to mitigate anticipated shortfalls, and to offset the loss of
annual disposal capacity as a result of the anticipated closure of the North Miami-Dade Landfill
in FY 2012-13, while maintaining the disposal level of service capacity required under state
growth management rule of law. The Resources Recovery Facility will absorb a portion of this
waste, however, without any other alternatives the County will have to increase the usage of
contracted capacity at external facilities, thus having an undetermined, but likely detrimental
impact on future operating costs in Disposal. To mitigate these challenges, the Department is
exploring options which include the strategic closing of Transfer Stations or the reduction of
operating hours, targeted fee increases, and less reliance on private contracted disposal
facilities. These changes would likely maintain the fiscal integrity of disposal operations through
the time period of the Five Year Financial Outlook but may impact the service provided to the
users of the system.

Combined Results
Table 1 summarizes the resulting net cash inflow/outflow outcomes by fund, on a combined
basis, including carryover from year to year and assumes the Collections fee remains flat at

$439. However, additional rate and operational adjustments may be required in future years to
maintain a strong, long-term fiscal outlook.
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Table 1 ($ in thousands): Projected Fund Balances at Fiscal Year End

Fund Balance FY 2010-11| FY 2011-12| FY 2012-13 FY 2013-14| FY 2014-15| FY 2015-16
Collecions Fund FYE Balance $46,851 $46,387 $47,331 $45,793 $45,962 $50,125
Disposal Fund FYE Balance $69,814 $52,737 $35,861 $22,612 $12,426 $4,782
Combined Fund Balances $116,665 $99,124 $83,192 $68,405 $58,388 $54,907
Combined Net Operating Expenditures (net of
intra-fund payments) $242,538|  $238,593|  $244279| $248705| $255380( $261,252
Required 60-Day Restricted Operating Reserve
$40,423 $39,766 $40,713 $41,451 $42,563 $43,542
Unrestricted Reserves $76,242 $59,358 $42,479 $26,954 $15,825 $11,365

The projected fund balances in Table 1 indicate that the bond covenant requirement of a 60-day
operating reserve will be met through FY 2015-16.

Table 2: Projected Debt Service Coverage through Fiscal Year 2014-15

Debt Service Coverage FY 2010-11| FY 2011-12 FY 2012-13| FY 2013-14| FY 2014-15| FY 2015-16
Without Use of Rate Stabilization Fund 123% 178% 194% 200% 195% 208%
With Use of Rate Stabilization Fund 186% 202% 229% 238% 234% 247%

Note: In accordance with financial covenants, net operating revenue must cover one hundred and twenty percent (120%) of the principal and interest
requirements on the senior lien debt for such fiscal year.

Table 2 provides projected debt service coverage, utilizing operating expenditures only, with
and without the use of the rate stabilization fund over the same period. The required 120
percent coverage on senior lien debt is met through the term of this analysis with the use of the
rate stabilization fund.

Permitting, Environment and Requlatory Affairs (Environmental Resources Management)

With the environmental permit fee increase that was implemented in FY 2009-10, the function is
expected to cover inflationary and cost of living adjustments over the next five years to its
environmental services. For the last few years, a downward trend in the amount of building
permits and other environmental plan reviews service requests submitted has been
experienced. Operating permit renewals have remained constant from prior years.

The Five-Year Outlook continues the current level of service and assumes operating permit and
plan review revenues will grow at two and one half percent for the entire outlook. The Utility
Service Fee is expected to grow at one percent for the entire outlook. The Five-Year Outlook
takes into account a reduction of three positions in FY 2011-12 resulting from the efforts to
realign and consolidate operating functions. The Environmental Resources Operating Fund
projections shown in Chart 1 indicate that operating revenue, including prior carryover will be
sufficient to meet the operating expenditures thought the scope of this plan.
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Chart 1- Environmental Resources Operating Fund
($ in millions)
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Stormwater Utility Fund

The County collects fees for the Stormwater Utility from all residential developed property and
all non-residential property in Miami-Dade County. Under Chapter 24 of the Code of Miami-
Dade County, these fees shall be used exclusively to pay for the costs of planning, constructing,
operating and maintaining stormwater management systems set forth in the local program
required by Florida Statutes.

In FY 2011-12, the Stormwater Utility Fee will remain at the same rate of $4.00 monthly per one
equivalent residential unit (ERU) as in prior years and will be able to maintain the current level
of environmental services by the department.

Stormwater Utility Fee Outlook

The Five-Year outlook has been prepared to continue delivery of services at the current level
with no planned fee increase until FY 2014-15. The planned increase of $0.75 monthly per ERU
in FY 2014-15 will be required to cover anticipated inflationary costs and cost of living
adjustments. It assumes that revenues will grow at one percent for the entire outlook. The
Five-Year Outlook assumes operating expenditures for planring and design, billing and
collections, construction management, and maintenance will grow at one percent, and expects
debt service payments to remain constant for the entire planning horizon. Additionally, it
assumes the completion of high priority infrastructure capital improvements in the next years will
lead to the decrease of the total available funding. The Stormwater Utility Fund projections
shown in Chart 2 indicate that revenue, including prior carryover will be sufficient to meet the
operating and capital expenditures over the five year period.
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Chart 2 - Stormwater Utility Fund
($ in millions)
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Miami-Dade Water and Sewer Department

The Proposed FY 2011-12 Resource Allocation Plan includes no retail rate adjustments for the
Miami-Dade Water and Sewer Department (WASD). Water and sewer rates for the average
retail customer for FY 2011-12 and FY 2012-13 will remain unchanged. The Maintenance
Index, which is based on the United States Department of Labor Statistics annual Consumer
Price Index (CPI), All Urban Consumers, Water and Sewer Maintenance index will be evaluated
annually and used as a benchmark in the process of establishing the proposed retail rate
adjustment for FY 2013-14 through FY 2015-16. Rate increases are not applied to the retail
lifeline (low volume users) customer. Rate increases assumed in future years will be required to
fund the Multi-Year Capital Improvement Plan estimated at $6.8 billion in capital projects for
regulatory compliance, aging infrastructure, plant rehabilitation and day-to-day rehabilitation
activities to continue treating wastewater and pumping water to meet the needs of Miami-Dade
County residents. This analysis does not include the impact of the proposed collective
bargaining concessions. WASD will continue to work with OMB to evaluate the need for and
timing of future bond issuances which impacts the need for future rate increases considerably.

For FY 2011-12, water wholesale rate per thousand gallons will remain at $1.7142. The City of
Hialeah’s water wholesale rate per thousand gallons will increase from $1.6332, to include the
fourth year of the five-year phase-out of the City of Hialeah transmission credit. Sewer
wholesale rate per thousand gallons will be adjusted to a revenue neutral average rate of
$2.1528 from $2.0436. Future water and sewer wholesale revenues are projected to increase
by five percent leaving customer growth and consumption unchanged. Wholesale rate
adjustments are based on the budgeted requirements and include an annual true-up
methodology of the ending audited fiscal year to recover cost.

As mentioned above, assumed rate increases are critical to fund plant and infrastructure (pipe)
rehabilitation, replacements and upgrading of undersized water mains throughout the water
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distribution system to meet utility standards. The water system infrastructure averages 45 years
with the oldest pipes in the system dating back to the mid 1920’s. In FY 2010, WASD
experienced 1,899 breaks resulting in 15.8 billion gallons of water loss. Similarly, the
wastewater infrastructure averages 55 years with the oldest pipes in the system dating back to
1934. In FY 2010 the department experienced an average of 127 breaks and 24.9 million
gallons of raw sewage spilled.

WASD has indentified the need to replace or rehabilitate 2,594 miles of the total 5,758 miles of
pipe. This is 45 percent of the infrastructure, at an estimated cost of $6 billion dollars. Similarly,
the department has identified 160 miles of sewage pipeline that needs to be replaced or
rehabilitated at an estimated cost of $1 billion dollars. The Central District Wastewater
Treatment Plant, built in the 1950s processes the largest volume of sewer flows for the
Department on a daily basis; the plant’s age and approximation to the Atlantic Ocean continues
to require extensive equipment and structural repairs to meet operational demands and
regulatory requirements.

Additional resources will be required to operate the High Level Disinfection (HLD) process at
South District Wastewater Treatment Plant and the Reverse Osmosis Water Plant. Initial
operational costs for both projects, including the hiring of operational staff are included in FY
2011-12.

The Five-Year Financial Outlook takes into consideration the conservation programs that the
County has agreed to implement pursuant to the 20-Year Water Use Permit issued in 2007 by
the South Florida Management District. The cumulative impact of the conservation programs to
the per capita usage is estimated to be a 4.5 percent usage reduction over the five-year
planning horizon.

The Five-Year Financial Outlook assumes a weighted average annual percentage growth of 3.5
percent for operating expenditures through FY 2015-16. Additionally, the Department’s Multi-
Year Capital Plan is proposing to issue $198 million of new bonds in FY 2013-14 (April 2014),
$419 million in FY 2014-15 and $399 million in FY 2015-16. In coordination with the Office of
Management and Budget and the Finance Department, the Department will develop a payment
schedule that will smooth out the effect of this financing through the life of the bonds. WASD is
estimating that the payment schedule for these new bonds will require an additional $6.9 million
in related debt service in FY 2014-15 and $28.5 million in FY 2015-16 (See Chart 1: Water and
Sewer Debt Service Funding Requirements). This Financial Outlook does not include resources
to fund the department’s currently unfunded projects totaling $7.5 billion, which includes $2.4
billion for Ocean Outfall mandated projects, $1.7 billion for 20-Year Water Use Permit projects,
and $3.4 billion for delayed and deferred infrastructure projects.



Five-Year Financial Outlook

Attachment E

Chart1: Water and Sewer
Debt Service Funding Requirements
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VATER AND SEVER
CHART 3: OPERATING CASH RESERVES

(in thousands)

Actual Projected Proposed Projected Projected Projected Projected

FY 2009-10 FY 201011 FY 201112 FY 2012413 FY 201314 FY 201415 FY 201516
RATE STABLZATIONFUND $30,735 $30,735 $27,887 $5.278 $2,292 $2.292 $2,292
GENERAL RESERVE FUND $38,532 $13,39% $0 $0 $0 $13000 $23,000
RESERVES REQUIRED BY ORDINANCE $63.226 $60,652 $55,669 $60,726 $63,670 $66,296 $69020
TOTAL FLEXIBLE CASH RESERVES $132493 $104,786 $83,556 $66,004 $65,962 $81,588 $94,312

In this budgetary forecast both primary and subordinate debt service coverage and the State
Revolving Loan debt service coverage will meet the coverage requirements (See Chart 4:
Primary Debt Service Coverage Ratio and Chart 5: State Revolving Loan Debt Service
Coverage Ratio). As stated in the March 30, 2011 Evaluation of MD-WASD Bond Capacity
Report, without proposed future revenue increases, the Department may fail to meet its cash
flow requirements, fall short of meeting its debt service requirements and experience major cash
flow shortages. WASD will assess water and wastewater rate adjustments annually to
accommodate increasing operating and maintenance expenditures and to fund unfunded capital
projects. In addition, future revenue adjustments may be necessary to maintain adequate cash
reserves as prescribed by the bond rating agencies and financial institutions (See Chart 2 and
Chart 3).

Chart4: Water and Sewer
Primary Debt Service Coverage Ratio
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Chart5: Waterand Sewer
State Revolving Loan Debt Service Coverage Ratio
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Port of Miami
The Cruise Industry

The Dante B. Fascell Port of Miami-Dade County (POM) is a major economic engine generating
approximately $17 billion in economic activity in the South Florida region annually. A diverse
group of cruise lines provides an array of cruise destinations and choices, from the larger
vessels Carnival/Costa Cruises Lines, Royal Caribbean/Celebrity Cruise/Azamara Line and
Norwegian Cruise Line to the mid-size upscale Oceania and Crystal lines. During FY 2010-11,
the POM projects to embark and disembark approximately 4.0 million passengers.

A new amendment to the Carnival Corporation Cruise Terminal Agreement was executed in
May 2011, providing Carnival incentives to Home Port the new “Carnival Breeze” in Miami
beginning in the fall of 2012. This vessel will bring an anticipated net increase of 250,000 new
passengers beginning in Fiscal Year 2013. This amendment will increase estimated revenues
to the County by a range of $1.15 to $2.1 million annually.
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Seaport- Cruise Revenue Forecast
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In FY 2013-14 there is a slight decline of cruise revenue due to concessions given by
one of the cruise partners that is set to expire.

The Cargo Industry

During FY 2010-11, the Port is expected to throughput nearly 880,000 TEUs or 5% over the
previous year. Future cargo revenue is based on anticipated cargo tariffs per agreements with
a 20 percent growth expected in FY 2014-15 coinciding with the widening of the Panama Canal
and completion of the Port’s deep dredging project.

The Department provides incentive discounts that will assist the Port of Miarni to improve its
competitive outlook and strategically position the Port for additional cargo sector growth by
encouraging shipping lines to initiate new services or relocate their existing services from other
seaport. Thru competitive new business retention incentives the Department was able to retain
the Grand Alliance Service that generated in excess of $1.2 million of annual revenue to the
Port. In April 27, 2011, the Grand Alliance new SCE-1 Service joined the GAX service at the
port. In April 2011, Orient Overseas Container Line (OOCL) introduced its new Atlantic Gulf
Mexico (AGM) containerized service at the Port of Miami. The Port of Miami is the only South
Florida port of call for the AGM service which links North Europe to Mexico and the United
States South Atlantic and Gulf coasts.
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Seaport-Cargo Revenue Forecast
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Port Safety and Security

Security enhancements continue to be among the most significant programs underway at the
Port of Miami. Ninety-five percent of US international cargo traffic is waterborne, making port
safety a priority. The Maritime Transportation Security Act (MTSA) of 2002 established security
requirements to protect the nation's ports and waterways against terrorist attacks, as well as a
series of measures that vessels, seaports and other shore facilities must implement. Among the
regulations included in MTSA are: passenger, baggage and vehicle screening procedures;
security patrols; establishing restricted areas; personnel identification procedures; access
control measures; and/or installation of surveillance equipment. The Port is MTSA compliant
and is recognized as one of the State of Florida’s most secure ports.

As a result of the amendment of Florida Statute 311.12, that address the duplicative security
requirements mandated by both state and federal government, the Port is now revising the
requirements for seaports to update its security plan, consistent with federal requirements, The
Port’s expenses for security related operations, including the credentialing section, was $19.5
million for FY 2009-10, are projected to be $20.0 million in FY 2010-11 and are budgeted at
$20.5 million for FY 2011-2012. It is anticipated that the revision to the Seaport’'s facility
security plan with result in significant additional savings in security related operating and capital
expenditures.

Capital Improvement Plan Financial Update

With some 23,000 vehicles presently entering and exiting the Port daily, by the year 2020 the
daily number of vehicles traveling on Port Boulevard is projected to be 35,000 to 40,000. To
address future traffic demands, the Florida Department of Transportation, Miami-Dade County
and the City of Miami, have reached agreement for financial participation in a Port of Miami
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Tunnel project. The agreement calls for the state to fund 50 percent of the capital costs
associated with the tunnel’s construction (which equates to $457 million of $914 million), and
100 percent of the tunnel's operating and maintenance costs over its life-time (including the
term of the concessionaire operating agreement). The local governments are required to pay a
50 percent match for capital expenses. The County has agreed to fund up to $402 million
through cash and right of way contributions. Of the County’s contribution, the Seaport will
provide $45 million in necessary right of way and a cash contribution of $55 million. In addition,
the Port would be responsible for a potential contingency charge of up to $100 million. The
tunnel is expected to be operational by FY 2014.

Passenger growth has challenged the Port’s cruise infrastructure. In anticipation of the needs
and expectation of continued growth, the Seaport strives to offer its customers modern, safe
and efficient passenger facilities. During FY 2009-10 the Port completed major upgrades to
Terminals B & C ($17.9 million) to handle increased Norwegian Cruise Lines (NCL) berthings
including the “EPIC”, a new class of cruise ships. The Port has completed plans to upgrade
Terminals D & E ($15.0 million) to berth the new “Carnival Breeze” which will begin service in
November, 2012. Additional improvements totaling $9.0 million to Terminal J will include
restroom upgrades, a new elevator, replacing flooring and ticket counters.

To meet the anticipated increase in operations the Port’'s capital improvements includes
enhancements to the container yard ($41.0 million); purchase of additional gantry cranes ($42.0
million); a Seaport tunnel ($55.0 million); new rail intermodal construction ($27.5 million); and
Phase il dredging ($165.6 million) which will deepen the south channel from 44 feet to a depth
of 50 feet.

Major security related capital projects recently completed include a new Communications,
Command and Control Center, C3, for $6.9 million, consolidating various law enforcement
agencies, the United States Coast Guard (USCG), Customs and Border Protection (CBP),
Miami Dade Police Department and Seaport Security offices; a waterside surveillance system,
CCTV cameras and access control updates, primarily funded by the Department of Homeland
Security (DHS) grants. Future security items include a port wide Mass Notification System and
Disaster Relief Program ($3.0 million).
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Seaport - Capital Expenditure Forecast
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Financial Outlook

The Department recognizes sound management and financial investment strategies as priority
outcome. Currently, Seaport Revenue bonds are rated at A3, stable by Moody’s. The
Department has embarked in converting approximately $330 miillion of variable interest rate
Sunshine State Loans to fixed interest rate. In February 2011, $85.8 million was refinanced,
with the remainder targeted to be refinanced within the next 3 years as market conditions
improve. This will allow the Department to better prepare long range forecasts as well as reduce
exposure from market fluctuations that may negatively impact the Department’s ability to meet
debt requirements.

For the past six years, the POM has been successful in attracting new cruise and cargo
business, in spite of the competitive pressures from neighboring ports, federal and state security
mandates and a downturn in the local and national economy. As part of its obligations to
bondholders, the Department is required to maintain a two months O&M reserve, which is built
into its operating budget. The Department has managed to increase tariff rates for dockage,
wharfage and cranes as stipulated contractually, but not increased miscellaneous tariff fees for
the past three years, while at the same time building a Reserve Maintenance fund to address
deferred maintenance and improvements to its aging facilities.
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Seaport-Revenues and Expenditures Forecast
(inthousands)
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Revenues include cruise, cargo, rentals, parking, carryover and other miscellaneous items like
harbor fees and ground transportation. Expenditures include salary, fringe, other operating, and
debt service but excludes restricted and unrestricted cash reserves. In FY 2011-12, the total
reserve is programmed at $25.594 million and includes a restricted reserve of $11.7 million and
an unrestricted reserve of $13.894 million that includes county imposed salary concessions that
amounted to $2.429 million and a retirement contribution of $1.9 million that was imposed by the
State of Florida. Due to the proprietary nature of the Port’s operations and a $400 million capital
program expansion that is pledged by non property tax supported general fund revenues, a
unrestricted reserve of this capacity is required to hedge against any future risk associated with
cargo and cruise revenue fluctuations.

For the purposes of this Five Year Financial Outlook, Cruise line revenue forecast is based on
cruise lines itineraries coupled with existing agreements through FY 2012-13 and includes an
annual three percent increase in passengers and three percent tariff increases thereafter.
Cargo throughput is projected to increase annually by four percent, and tariff rates increase by
three percent through FY 2013-14 with a projected twenty percent increase in TEUs in FY
2014-15, as a result of the widening of the Panama Canal and the completion of the dredging
of the channel to -50 feet (Deep Dredge); other revenues generally assume a three percent
annual growth and rate increases. Associated expenditures, excluding mandated two months
operating and maintenance cash reserves, assume salary concessions and a retirement
contribution in FY 2011-12, flat growth of salaries restoring partial benefits in FY 2012-13
through FY 2013-14, and a growth rate of five percent for salary and fringes thereafter. Other
operating expenditures assume a three percent growth rate for the next two years and
assumes an increase in expenses to accommodate expected cargo growth in FY 2014-15 and
FY 2015-16. Current year and future year borrowings assume amortization of principal and
annual interest payments at five percent; existing Sunshine State loans effective interest rate is
assumed at 2.5 percent for FY 2011-12 and at 4 percent thereafter, with the intent to refinance
the remaining variable rate portion to fixed rate by 2013, contingent upon favorable market
conditions. The financial forecast includes an operating reserve at least equal to the required
two months operating and maintenance.
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The Seaport is actively examining various revenue options, refinancing opportunities and
expense changes that may significantly affect current data used to develop the five year plan.
The department is aggressively pursuing other sources of operating revenues. Currently under
consideration are concessionaires, management agreements, and advertising opportunities.

Miami-Dade Aviation Department

The Miami-Dade Aviation Department (MDAD) operates a system of airports for Miami-Dade
County which consists of Miami International Airport (MIA) and four general aviation and training
airports: Opa-locka Airport, Kendall-Tamiami Executive Airport, Homestead General Aviation
Airport, and Dade-Collier Training & Transition Airport. The Airport System is considered the
primary economic engine for Miami-Dade County as well as for South Florida. Over 36,000
people are employed in the Miami-Dade County System of Airports, 1,209 of whom are County
employees. An economic impact study released in 2009 reported that MIA and the General
Aviation Airports had an annual impact of $26.7 billion. MIA and related aviation industries
contribute approximately 282,043 jobs directly and indirectly to the South Florida economy,
responsible for one out of every 4.1 jobs. Additionally, the airport system contributed $1.016
billion in state and local taxes, and $654.9 million of federal aviation tax revenue.

Enplaned Passengers

A diverse group of airlines provides scheduled passenger service at the Airport including 13
U.S. airlines and 34 foreign-flag carriers in FY 2010-11. It is projected that during FY 2011-12,
19,000 million enplaned passengers will transit through MIA, representing a 8.5 percent
increase over FY 2010-11 when 17,500 million enplaned passengers are projected to move
through MIA. Similarly domestic traffic for enplaned and deplaned passengers is projected to
increase 2.5 percent in FY 2011-12 to 19,735 million from FY 2010-11 figure of 19,253 million
passengers. Domestic traffic represents 52 percent of MIA total passengers while international
traffic is projected at 48 percent or 17,996 million passengers, up three percent from the
previous year.

In international air travel, MIA’s geographical location, close proximity to cruise port, and cultural
ties provide a solid foundation for travel to and from Latin America, handling 47 percent of the
South American market, 31 percent of Central America and 29 percent of the Caribbean market.
With 47 percent of total passenger traffic being international, MIA ranks second (preliminary
rankings) in the USA for international passenger traffic and maintains one of the highest
international-to-domestic passenger ratios of any U.S. airport.
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Miami-Dade Aviation Department
Enplaned Passengers
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Cargo

In international trade, MIA is the major air cargo trans-shipment point between Latin America
and the Caribbean, and other global markets primarily in the USA and Europe, ranking number
one in the USA for international freight. Freight tonnage is projected at 2.054 million in FY 2010-
11, resulting in an increase of 3 percent above the prior's year’s tonnage of 1.991 million. The
cargo tonnage is projected to increase by two percent in FY 2011-12 to 2.095 million tons and
maintain the same growth rate thereafter. International tonnage, representing 88 percent of total
tonnage is projected to be 1.844 million tons in FY 2011-12 and domestic tonnage is projected

at 251,000 tons. It is projected that these amounts will grow proportionally at the two percent
growth factor.

MIA’s total air trade is valued at nearly $50.7 billion annually, or 96 percent of the dollar value of
Florida’s total air imports and exports, and 41 percent of the State’s total (air and sea) trade with
the world. As the center for hemispheric air trade, MIA now handles 83 percent of all air imports
and 81 percent of all air exports between the United States and the Latin American/Caribbean
region. MIA is the USA’s leading airport in the handling of perishable products, handling 69
percent of all perishable products, 89 percent of all cut-flower imports, 51 percent of all fish
imports, and 73 percent of all fruit and vegetable imports.

MIA’s cargo facility development program that began in 1992 has been completed, providing the

Airport with over 2.7 million square feet of space in 17 new cargo buildings. Apron space has
grown to over 3.8 million square feet, capable of handling 17 B747s or 38 DC-10F's.
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Miami-Dade Aviation Department
Cargo Tons (Domestic / International)
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CIP Financial Update

The overall purpose of the CIP is to accommodate future MIA growth (e.g., MIA Mover) and to
make the Airport more efficient from an airline operational perspective (e.g., North Terminal).
The CIP is funded primarily by long term debt, to be paid from charges to the airlines,
supplemented by grants and limited other pay-as-you-go revenues. MDAD will be winding down
its $6.568 billion dollar expansion program with most core projects nearing completion or
completed in FY 2011-12.

Besides increased passenger traffic, the Department also plans to mitigate the cost increases in
the future with reductions in operating expenses. A goal has been established to reduce these
expenses by 20 percent over five years. The Department’s ultimate goal is to meet a $35 airline
cost per enplaned passenger target by FY 2014-15, which represents a target internally adopted
by the Department so as to keep the Airport competitive with other airports and affordable to the
air carriers serving MIA.
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Miami-Dade Aviation Department
Cost per Enplaned Passenger
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Safety and Security

MDAD strives to operate a system of airports that provides for the safe and comfortable
movement of people and goods in efficient and attractive facilities while offering competitive
prices to all users. With the current threat against civil aviation, the Miami-Dade County System
of Airports has been faced with an ever-growing number of security directives and restraints on
passenger activities. MDAD has reacted promptly to meet the deadlines imposed and has
adjusted staff assignments and used outside MDPD resources when possible to minimize
overtime costs in an effort to respond to these requirements. Other issues require continuing
dialogue with the Department of Homeland Security (DHS) and members of Congress to secure
funding for federal security mandates, as well as ensuring that the DHS officials, and the
policies they create, recognize the unique features of MIA, its passengers and the greater Miami
community. MDAD continues to work with DHS to achieve an effective balance between
implementing necessary security measures and protecting and expanding MIA’s air service
operations and the associated economic impact.

Following the tragic events of September 11, 2001, the Transportation Security Administration
(TSA) was tasked by Congress to deploy security equipment for detecting explosives in
passenger baggage. MDAD has worked with TSA on a viable long-term solution to efficiently
screen passenger checked baggage by installing Explosive Detection System (EDS) in-line with
MIA’s baggage conveyor system. The TSA has committed $77 million to offset the cost of an
inline EDS.
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Economic Outlook

MDAD recognizes sound management and financial investment strategies as a priority
outcome. Currently, the Department’s bonds are rated at A2 by Moody’s, A- by Standard &
Poor’s, and A by Fitch Ratings. All of the rating agencies cite MIA’s role as the nation’s largest
international gateway to Latin America as an important strength.

Traffic has continued to grow from FY 2002 through FY 2008. In FY 2008-09 and FY 2009-10,
MDAD experienced a leveling off of traffic consistent with consolidation of the airline industry
due to economic conditions worldwide. The Department has assumed an 8.5 percent growth
rate in the FY 2012 Budget over the FY 2011 projected enplaned passengers, but will be
evaluating and revising this figure during the summer. Passenger Facility Charges (PFC),
imposed per passenger to provide revenues to pay debt service for approved projects within the
CIP, have generated $778.5 million since its inception in October 2001. MDAD is authorized to
collect $2.757 billion including interest, before the authorization expires on October 1, 2037.

The airline rates and charges at MIA have continued to increase due to the issuance of
additional debt required for the department’s ongoing Capital Improvement Program. The
department is making herculean efforts to increase its ranking as a major airport system as
exemplified in its “WE MEAN BUSINESS” Campaign, a five-year plan to refine and improve the
department’'s goals and measures, consistent with its management strategy to increase
efficiency, streamline operations, and reduce operating expenses, ensuring MDAD a greater
share of the aviation market.

Miami-Dade Aviation Department
Revenues
(inthousands)
$1,200,000
$1,000,000
$800,000 ,
’ S
m S ——
$600,000 - S § 8 3
< < R%) = =
$400,000 o a Q S i S I
[ pr-4 L4 bdd [v-3
L
$200,000 , - .
$- s
FY2012Budget FY2013 FY2014 FY2015 FY2016

MDAD’s revenue forecast is based on a residual revenue model. Unlike traditional fee for
service models, MDAD calculates landing fee rates based on expenses that are not covered by
direct fee for services provided. The revenue forecast incorporates additional debt service
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related expenditures that will be realized in FY 2011-12 that will require an increase in landing
fee rates. The increase in landing fee rates as well as CPI driven increases for direct fee for
services provided contribute to the increase in revenue over the next five years.

Miami-Dade Aviation Department
Operating & Maintenance Expenditures
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MDAD’s operating and maintenance expenditures include expenditures associated with running
Miami International Airport as well as four general aviation airports. This amount excludes
depreciation, transfers to debt service accounts, improvement fund and maintenance reserve
accounts, as well as a mandated operating cash reserve. The majority of North Terminal is now
open and the related incremental expenses for maintaining the new facility have been reflected
in the adopted operating budget of the Aviation Department for fiscal year 2012. The last
component of the North Terminal, Federal Inspection Services area, as well as the MIA Mover
connecting Rental Car Center and the Airport, will be completed in late 2011. For 2011-12, the
North Terminal is expected to contribute an increase of 5 percent in operational expenditures.
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Miami-Dade Aviation Department
Debt Service
$400,000,000
$350,000,000
$300,000,000 . —— —
$250,000,000
o o [ =] [=4

$200,000,000 S S S g S

Py -~ s ~ =3
$150,000,000 S g =y < <'°.

2 5 : p= 3

(2]
$100,000,000 & S 1 2 2
$50,000,000

$.
FY 2012 Budget FY2013 FY2014 FY2015 FY2016

MDAD’s debt service obligations reflect an increase as a result of a $6.377 billion capital
improvement program being finalized in the next five years.

People’s Transportation Plan (PTP)

The FY 2010-11 MDT Proforma programs moderate revenue and expense projections based on
current budgetary constraints. Farebox revenues are projected to increase based on a one
percent a year ridership increase as well as a consumer price index factor of 3 percent applied
every three years for a fare increase. State operating assistance is projected to increase by two
percent a year and Federal preventative maintenance grants are projected to increase by five
percent a year. The PTP Surtax revenue reflects an increase of 4.5 percent in FY 2011-12,
three percent in FY 2012-13 and three percent thereafter. The General Fund and Capital
Improvement Local Option Gas Tax (CI-LOGT) both are forecasted based on Maintenance of
Effort (MOE) that stipulates a growth factor of 3.5 percent and 1.5 percent respectively.

The expenditures for salaries and fringes assume collective bargaining concessions. Other
operating expenses incorporate a growth factor of 2.5 percent. The Department’s capital plan
does not include the North or East West Corridors.

The debt service expenditures assumes capitalized interest for two years for the 2010 issuance
and capitalization of interest and deferral of principal of each issuance thereafter until FY 2015-
16, which marks the finalization of the transportation capital improvement program as
programmed in the FY 2010-11 Adopted Budget.

The PTP Five-Year Proforma (below) summarizes revenue and expenditure projections for the
next five years.
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Revenue (000's)

2012 2013 2014 2015 2016

Operating Revenue

Bus, Rail, STS, & Farebox

QOther Revenues

PTP Carmryover in PTP Fund

Carryover of PTP (five percent) (County Portion)

Grant Funds & Subsidies

Federal

Formula Grant Preventative Maintenance
JARC

State

Block Grant
D Program
Urban Corridor
TD Tokens

Local

PTP Surtax (95 percent)

Miami Dade MOE (3.5 Percent)
Additional Local Revenue or Senice Cut*
CI-LOGT (3 Cents)

CI-LOGT (2 Cents)

SFRTA GF Support

SFRTA PMT

PTP Interest

Capital Reimbursements

103,582 § 104618 § 117,551 § 118727 § 119,914

5,605 5,661 5,718 5775 5,833
36,610 0 0 0 0
0 7,322 7,542 7,768 8,001

56,100 61,740 64,827 68,068 71,472
2,055 2,055 2,055 2,055 2,055

19,448 19,837 20,234 20,638 21,051

5,439 5,548 5,659 5,172 5,887
1,524 1,524 1,524 1,524 1,524
2,548 2,548 2,548 2,548 2,548

184,652 190,191 195,897 201,774 207,827
156,707 162,192 167,868 173,744 179,825

0 0 26,057 26,969 27,912
15,553 16,877 18,500 18,529 18,807
0 0 10,103 13,538 13,606

0 0 0 0 0

666 666 666 666 666
1,847 1,902 1,959 2,018 2,078
7,385 7,754 8,142 8,549 8,977

Total Operating Revenues

509,720 $ 590,435 $ 656,849 $ 678661 $ 697,984
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Expenses (000's) 2012 2013 2014 2015 2016

Direct Operating Expeses
MDT Operating Expenses $ 442,098 $ 463365 $ 473,688 $ 485635 $ 502,024

Total MDT Operating Expenses 442,098 463,365 473,688 485,635 502,024

QOther Operating Expeses

Municipal Contribution 36,930 38,038 39,179 40,355 41,565
New Municipal Contribution 11,079 5,706 5,877 6,053 6,235
CITT Staff 2,415 2,514 2,514 2,514 2,514
SFRTA Contribution 4,235 4,235 4,235 4,235 4,235
Deficit Repayment 27,564 0 0 0 0
PWD Project Management (Pay Go) 3,042 3,133 3,227 3,324 3,424
Debt Service

Pre Existing Debt Senice 11,845 7,439 7,439 2,494 2,494
Rezoning Bonds 1,425 1,425 1,425 1,425 1,425
Bridge Loan 1,500 0 0 0 0
Bus Leasing Payment ($100 million lease for 10yr) 0 2,717 5435 8,152 10,869
PTP Debt Senice 53,817 60,760 81,700 102,635 124,617
Total Expenses $ 595,950 $ 589,333 § 624,719 $ 656,822 $ 699,402
Year-End Difference $ 3,769 § 1,102 $ 32130 § 21,839 § (1,419
Accumulated Difference $ 3,769 $ 4871 § 37,002 $ 58,841 § 57,423

¥ Additional local revenue represents either a service reduction or infusion of additional local dollars through a
combination of gas and property taxes.

** The Additional two cents of CI-LOGT will have to be levied by July 2013 in order to be considered a viable revenue
source in FY 2013-14

*** It is anticipated that a fare increase will be programmed in FY 2013-14 of $.25
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CBO Continuation Funding by Category

Attachment F

REVISED
CURRENT | PROPOSED FUNDING
NAME OF ORGANIZATION PROGRAM NAME / ACTIVITY TITLE CATEGORY FUNDING FUNDING CATEGORY AMOUNT

FY 2010-11 FY 201112
Basic Needs
American Red Cross Greater Miami & The Keys |Emergency Services Basic Needs $ 148750( § 74,375 Basic Needs $ 148750
Coalition of Florida Farmwarkers Organization, Food Recovery and Distribution Basic Needs 3 29,750| $ 29,750 Basic Needs $ 29,750
Inc. (COFFQ)
Dade County Bar Association Legal Aid Society |South Dade Domestic Violence Legal Assistance Project Basic Needs 3 38,675| $§ 38,675 Basic Needs 3 38,675
Dominican American National Foundation, CDC  |Neighborhood Information and Referral Services Project Basic Needs 3 10,413( § 10,413 Basic Needs 3 10,413
Faithful Friend Center, Inc. Food Distribution Basic Needs $ 32,725| § 32,725 Basic Needs 3 32,725
Fanm Ayisyen Nan Miyami, Inc. Legal Clinic Basic Needs 3 29,750| § 29,750 Basic Needs 3 29,750
Farm Share, Inc. The Emergency Food Assistance Program Basic Needs $ 600,000 $ 600,000 Basic Needs $ 600,000
Egii“}ﬁfﬁ“"‘ Florida (F.K.A. Daily Bread Food | _ gength Basic Needs $  7850[5 17,850 Basic Needs § 17,850
Haitian Neighborhood Center, SantLa Information and Referral Services Basic Needs 3 29,750| § 29,750 Basic Needs 3 29,750
Homestead Soup Kitchen, Inc. Homestead Soup Kitchen Basic Needs $ 8,925| § 8925 Basic Needs $ 8,925
Human Services Coalition of Dade, Inc. Prosperity Campaign Basic Needs $ 110,075 § 110,075 Basic Needs $ 110,075
Jewish Community Services of South Florida, Inc. |Information, Access and Referral Services Basic Needs 3 17,850( § 17,850 Basic Needs $ 17,850
Legal Services of Greater Miami, Inc. Basic Legal Needs Project Basic Needs 3 38,675 § 38,675 Basic Needs $ 38,675
Lutheran Services Florida, Inc. New Beginnings Basic Needs $ 22,908 § 11,454 Basic Needs 3 22,908
Richmond Heights Resource Center (f/k/a
Richmond Heights Homeowners Association, Diminishing Hunger and Poverty Basic Needs 3 28,000 § 28,000 Basic Needs 3 28,000
Inc.)
Salvation Army- A Georgia Corporation Men's Lodge Ex-Offenders Program-Detainee Program Basic Needs $ 52,500] $ 52,500 Basic Needs $ 52,500
Stop Hunger, Inc. Monthly Food Program Basic Needs $ 109,900 & 109,900 Basic Needs $ 109,900
The Dialysis Food Foundation of South Florida  |Basic Needs - Food Recovery and Distribution 1 Basic Needs 3 26,775] $§ 26,775 Basic Needs 3 26,775
The Dialysis Food Foundation of South Florida  [Basic Needs - Food Recovery and Distribution 2 Basic Needs $ 19,338 § 19,338 Basic Needs $ 19,338
The Dialysis Food Foundation of South Florida  |Human and Social Services Basic Needs 3 14,875] $ 7438 Basic Needs $ 14,875
Trinity Church, Inc. Food/Nutrition for Homeless Women and Infants Basic Needs § 102638 $§ 102,638 Basic Needs $ 102,638
Voices for Children Foundation, Inc. The Children's Needs Programs Basic Needs 3 37,188 § 37,188 Basic Needs $ 37,188
West Dade Community Services, Inc. Emergency Rental Basic Needs $ 14,875| § 14,875 Basic Needs $ 14,875
West Dade Community Services, Inc. Food Program Basic Needs 3 10,562 § 10,562 Basic Needs $ 10,562
West Dade Community Services, inc. Low Income Assistance Basic Needs 3 85,750 $ 85,750 Basic Needs $ 85,750
West Dade Community Services, Inc. Senior, Youth, and Low Income Assistance Basic Needs $ 20,825( § 20,825 Basic Needs $ 20,825
Women's Shelter of Hope Living in Fear Ends (LIFE) Basic Needs $ 142625 § 71,313 Basic Needs $ 142625
YWCA of Greater Miari /G Eoonomic Empowerment Predatory Lending Ed Basic Needs § 505755 50575 Basic Needs $ 50575

$ 1,852,522 § 1,687,943 $ 1,852,522
Children & Adults with Disabilities
Resonatonfor Retarded Citizens, The South | ot Fing Children & Adults with Disablities | §  23,600) §  23,800| Children & Adults with Disabiities | § 23,800
Bayview Center for Mental Health, Inc. Food Service and Word Processing Program Children & Adults with Disabllities | $ 17,850( § 17,850( Children & Adults with Disabilities | § 17,850
Bertha Abess Children's Center, Inc. With It Project Children & Adults with Disablliies | $ 46,410 § 46,410| Children & Adults with Disabilites | § 46,410
Best Buddies Intematonal, fnc. Frienehip Program for Adus and Youth with Dev. Children & Adults with Disabilies | $  100,00] §  100,100| Children & Adults with Disabiities | $ 100,100
Genter For Independent Living, In I;QDEQ;}E:S“"*’U"C Reoreation & Exercise for Adults Children, Youth, & Familes | 8 5250 §  5250| Children & Adults with Disabilifies | § 5,250
Center for Independent Living, Inc. On aRoll Children & Adults with Disabilities | $ 14,875 § 14,875| Children & Adults with Disabilies | $ 14,875
Center for Independent Living, Inc. Living Skills Training Children & Adults with Disabilities | $ 29,066| $ 29,066| Children & Adults with Disabitities | $ 29,066
Center for Independent Living, Inc. Community Awareness Children & Adults with Disabilities | $ 29,750 $§ 29,750( Children & Adults with Disabiliies | $ 29,750
Center for Independent Living, Inc. ASL Interpreter Services Children & Adults with Disabilities | $ 52,500] § 52,500[ Children & Adults with Disabiliies | $ 52,500
Community Committee for Developmental Therapies for Children and Adults w/ Developmental . P ) PR
Handicaps, dib/a CCDH Incorporated Disabilities Children & Adults with Disabilities | $ 46,113] § 46,113| Children & Adults with Disabiliies | $ 46,113
Community Committee for Developmental ) O ) [
Handicaps, dibla CCDH Incorporated In-home Support Children & Adults with Disabilities | $ 94,427] § 94,427| Children & Adults with Disabiliies | $ 94,427
Community Committee for Developmental . ) . . e . R
Handicaps, dib/a CCDH Incorporated Family Support and Educational Services Children & Adults with Disabilites | $ 110,075 §  110,075| Children & Adults with Disabiliies | $ 110,075
Epilepsy Foundation of Florida Epilepsy Services . Children & Adutts with Disabilities | $ 41,650( § 41,650( Children & Adults with Disabilities | $ 41,650
Fanm Ayisyen Nan Miyami, Inc. Case Management for Familes with Disabilities Children & Adults with Disabllities | $ 35700 $ 35,700| Children & Adults with Disabilites | $ 35,700
Good Hope Equestrian Training Center, Inc. g;ﬂ;‘;’iﬁ;zha”mme”‘ & Rec. Acliities for Children with | (oo 8 Adults with Disabiiies | §  23800| §  23.800| Children & Adults with Disabilies | § 23,800
Hearing and Speech Center of Florida, Inc. Therapy for All Children & Adults with Disablliies | $ 40,520| § 40,520 Children & Adults with Disabiliies | $ 40,520
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REVISED
CURRENT | PROPOSED FUNDING
NAME OF ORGANIZATION PROGRAM NAME { ACTIVITY TITLE CATEGORY FUNDING FUNDING CATEGORY AMOUNT

FY 2010-11 FY 201112
Shake-A-Leg-Miami, Inc. Launching Summer Dreams Children & Adults with Disabilites | § 28,000 $ 28,000| Children & Adults with Disabiliies | $ 28,000
Spinal Cord Living-Assistance Dev., Inc. SCLAD Resource Center for Persons with Disabilities Children & Adults with Disabilities | $ 66,725| § 66,725| Children & Adults with Disabilities | § 66,725

*|Sunrise Community, Inc. Senior Day Services Children & Adults with Disabilites | $ 5243| $ 5,243 | Children & Adults with Disabilities | $ 5,243

The Association for Dev. Of the Exceptional, Inc. [ADE-Academic/Vocational Program for Adults with Dis. Children & Adults with Disabilities | $ 69,650| § 69,650 Children & Adults with Disabilities | § 69,650
United Home Care Services, Inc. Children and Adults with Disabilities Children & Adults with Disabilities | $ 47,600 $ 47,600| Children & Adults with Disabilities | $ 47,600

$ 929104 $ 929,104 $ 929,104
Children, Youth, & Families
Z&Tfﬁ:\f::: Puertas Governing Board o East e, o1z ce, Safe Haven Children, Youth, & Familes | § 44625 §  44,625|  Children, Youtn, & Familes | $ 39,375
E;T::;f::: Puettas Governing Board of East |y 10 Community Care and Resource Center Children, Youth, & Familes | §  39375| § 39375\  Chidren Youth, & Famiies | 5 44,625
f:tf“”e“e Between Strong Teens International, |y 1o the Gap Children, Youth, & Familes | §  24395| 8 24395  Chidren, Youth, & Familes | §  24.395
Adgam, Inc. Substance Abuse Prevention & Intervention Children, Youth, & Families $ 11,900| $ 11,800 Children, Youth, & Families $ 11,900
Adults Mankind Organization, Inc. Youth CAP Children, Youth, & Families $§ 163,625 § 163,625 Children, Youth, & Families $ 163,625
Alhambra Heights Residential Force Inc. ggmseamness, Academic Performance Improvement | e vouth & Famiies | §  14.875| §  14675|  Children, Youth, & Familes | $ 14875
Alliance for Musical Arts Productions, Inc. Family Initiative Children, Youth, & Families $ 5950 § 5,950 Children, Youth, & Families $ 5,950
Qin;;gos Together For Kids, inc. DBA Amigos For Amigos For Kids Out of School Program Children, Youth, & Families $ 52,500 $ 52,500 Children, Youth, & Families $ 52,500
Art Works For Us, Inc. Therapeutic Dance and Music Program Children, Youth, & Families $ 5250 § 5,250 Children, Youth, & Families $ 5,250
Artz-N-The Hood, Inc. Kidz @ Play Art Education Program Children, Youth, & Families $ 11,900 $ 11,900 Children, Youth, & Families $ 11,900
Aspira of Florida, Inc. Stay in School Program Children, Youth, & Families $ 46,113| § 46,113 Children, Youth, & Families $ 46,113
Aspira of Florida, Inc. Academic Support Children, Youth, & Families $ 47,600( $ 47,600 Children, Youth, & Families $ 47,600

*| Aspira of Florida, Inc. Parent Child Literacy Intervention Program (PCLIP) Children, Youth, & Families $ 38,675 § 19,338 Children, Youth, & Families $ 38,675
Ayuda, Inc. Making Parenting a Pleasure Children, Youth, & Families $ 24,395 § 24,395 Children, Youth, & Families $ 24,395
Belafonte Tacolcy Center, Inc. FAST (Families Against Suspension Termination) and Chidren, Youth, & Familes | §  41965| 5 41965  Children, Youth, & Familes | 5 41,965
Freedom School

Beta Tau Zeta Royal Association, Inc. ROYAL After School Tutoring Children, Youth, & Families $ 45.850| § 45,850 Children, Youth, & Families $ 45,850
Big Brothers Big Sisters of Greater Miami Bigs in Schools/Sites (BISS) Children, Youth, & Families $ 38,675| $ 38,675 Children, Youth, & Families $ 38,675
Black Door Dance Ensemble, Inc. Programmatic Support-Dance Workshop Children, Youth, & Families $ 2,433 § 2,433 Children, Youth, & Families $ 2,433
Boys & Girls Clubs of Miami Dade, Inc. Out-of-School Programs Children, Youth, & Families $ 139650| § 139,650 Children, Youth, & Families $ 139,650
Bunche Park Sports & Community Club, Inc. Sports Programmatic Support Children, Youth, & Families $ 4,200 § 4,200 Children, Youth, & Families $ 4,200
Camille & Sulette Merilus Foundation for Haiti School Readmessland Academic Performance Children, Youth, & Families $ 8925 3 8.925 Children, Youth, & Families $ 8,925
Development Inc. Improvement Services
Catholic Gharies ofhe Arshclocese OTMIEM:  \ygiian Farily Stengthening Children, Youth, & Famiies | §  41650{ §  41650|  Chidren, Youth, & Familes | § 41650
Catholic Gharies ofthe Arshclocese OTMEIM | ahirents Access to Health Care Chidren, Youth, & Famiies | § 25823 5 25823|  Chidren, Youth, & Famiies | § 25823
l(f:;thollc Charities of the Archdiocese of Miami, Infants and Toddlers Enhancement Program Children, Youth, & Families $ 29,750| $ 29,750 Children, Youth, & Families $ 29,750
catholle Gharfes ofhe Archclocese oMM, oo school Inclusion Enhancement Program Children, Youth, & Famiies | §  35700( 5 35700|  Chidren, Youth, & Familes | § 35700
iiith"“c Charifes of the Archdiocese of Miami, |, itonal Shetter Program for Homeless Families Chidren, Youth, & Familes | §  23800| §  11.900|  Children, Youth, & Famies | § 23800
Centro Mater Child Care Services, Inc. Centro Mater Child Care Services, Inc. Children, Youth, & Families $ 68,425| § 68,425 Children, Youth, & Families $ 68,425
CHARLEE of Dade County, Inc. Court Services for Foster Children Children, Youth, & Families $ 75,110 $ 75,110 Children, Youth, & Families $ 75,110
Children's Home Society of Florida Special Needs Childcare Children, Youth, & Families $ 41,650| $ 41,650 Children, Youth, & Families $ 41,650
City of North Miami Beach Parks and Recreation Department Sports Program Children, Youth, & Families $ 11,200 $ 11,200 Children, Youth, & Families $ 11,200
City of South Miami The Afterschool House (Tutoring) Children, Youth, & Families $ 26,775| $ 26,775 Children, Youth, & Families $ 26,775
City of Sweetwater Sweetwater Meeting Needs Program Il Children, Youth, & Families $ 14,875 § 14,875 Children, Youth, & Families $ 14,875
City of Sweetwater Sweetwater Meeting Needs Program | Children, Youth, & Families $ 22,400] § 22,400 Children, Youth, & Families $ 22,400
Coalition of Florida Farmworkers Organization, |COFFO Positive Youth Development & Afterschool Chidren, Youth, & Families $ 38675] § 38,675 Children, Youth, & Families $ 38675
Inc. (COFFO) Program
ﬁza'('g‘z)”;;fo':)b”da Farmworkers Organization, -\, o in Children Smart and Safe Afier School Program | Children, Youth, & Familes | §  20750| §  20750|  Chidren, Youth, & Familes | § 20,750
l(;‘;a'('g‘(’)”F"Ff(;'°“da Farmuorkers Organization,  |re . pregnancy Prevention Children, Youth, & Familes | §  44625| 8 44825  Chidren, Youth, & Famiies | § 44,625
Coconut Grove Cares Inc. After School and Summer Camp Program Children, Youth, & Families $ 14,875 § 14,875 Children, Youth, & Families $ 14,875
Communities In Schools of Miami, Inc Arts Enrichment Program Children, Youth, & Families $ 4,200 § 4,200 Children, Youth, & Famities $ 4,200
Communities In Schools of Miami, In¢ NFL Youth Education Town Center Children, Youth, & Families $ 28263 § 28,263 Children, Youth, & Families $ 28,263
Community Service Oufreach Soccer Program Chitdren, Youth, & Families $ 14,875| $ 14,875 Children, Youth, & Families $ 14,875
Concerned African Women, Inc. Public Awareness Children, Youth, & Families $ 16,800( $ 16,800 Children, Youth, & Families $ 16,800
Concerned African Women, Inc. New Dimensions in Community Education Children, Youth, & Families $ 44625 § 44,625 Children, Youth, & Families $ 44625
Coral Estates Soccer Club, Inc. Sports Programmatic Support Children, Youth, & Families $ 4200| § 4,200 Children, Youth, & Families $ 4,200
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Deering Estate Foundation, Inc. Programmatic Support Children, Youth, & Families $ 2,800( § 2,800 Children, Youth, & Families $ 2,800
Dominican American National Foundation, CDC  |Martial Arts/After School Program Children, Youth, & Families $ 19,600( $ 19,600 Children, Youth, & Families $ 19,600
Dorminican American National Foundation, CDC  Child/Parent Literacy Program Children, Youth, & Families $ 24,395 § 24,395 Children, Youth, & Families $ 24,395
Dominican American National Foundation, CDC  |Academic and Vocationat Program Children, Youth, & Families $ 10,413( § 10,413 Children, Youth, & Families $ 10,413
Dominican American National Foundation, CDC  |Computer Training Children, Youth, & Families $ 23,800( § 23,800 Children, Youth, & Families $ 23,800
Drug Free Youth in Town (DFYIT) Inc. DFYIT Children, Youth, & Families $ 126,140 $ 126,140 Children, Youth, & Families $ 126,140
Eleventh Judical Circult of Florida Administrafive | oy prug court Children, Youth, & Familes | § 87,500 §  87,500|  Chidren, Youth, & Familes | § 87,500
Office of the Courts
Embrace Girls Foundafion, Inc., The, dfbfa Embrace Girl Power! After School Programs and Camps. | Children, Youth, & Families | $  5950] §  5950|  Children, Youth, & Familes | $ 5950
Embrace Foundation
Family Life Center Music School Children, Youth, & Families $ 14,875 § 14,875 $ -
Family Resource Center of South Florida, Inc. Parent Education Program Children, Youth, & Families $ 41,650| $ 41,650 Children, Youth, & Families $ 41,650
Fanm Ayisyen Nan Miyami, Inc. Family Empowerment Children, Youth, & Families $ 17,850 § 17,850 Children, Youth, & Families $ 17,850
Fanm Ayisyen Nan Miyami, Inc. Case Management & Special Projects/Economic Children, Youth, & Famiies | § 98,000 § 98000  Chidren, Youth, & Famiies | § 98,000
Development Programs
Farah's Angels Day Care Centfer, Inc. Early Childhood Education & Child Care Children, Youth, & Families $ 22,400] 22,400 Children, Youth, & Families $ 22,400
Florida Venture Foundation Business Resource Center Program Children, Youth, & Families $ 42,000] $ 42,000 Children, Youth, & Families $ 42,000
Florida Venture Foundation Youth Build Children, Youth, & Families $ 86,275 $§ 43,138 Children, Youth, & Families $ 86,275
Foster Care Review, Inc. Citizens Review Program Children, Youth, & Families $ 28,000] $ 28,000 Children, Youth, & Families $ 28,000
Eg:g‘e’:‘s';:: T;CCO"‘”‘“”'W Assistance & FOCAL More Park FCAT Tutoring Program Children, Youth, & Famies | §  11.900{ § 11,900  Chidren, Youth, & Familes | § 11,900
Foundation of Community Assistance & ) - ) -
Leadership, Inc. FOCAL More Park After School Program Children, Youth, & Families $ 39,375 § 39,375 Children, Youth, & Families $ 39,375
Friends of the Drug Court, Inc. Miami-Dade Adult Drug Court Children, Youth, & Families $ 28,000] § 28,000 Children, Youth, & Families $ 28,000
GALATA, Inc. Youth LEAP Children, Youth, & Families $ 50,575 § 50,575 Children, Youth, & Families 3 50,575
GALATA, Inc. Employment Services Training Program 1 Children, Youth, & Families $ 13,685 $ 13,685 3 -
GALATA, Inc. Employment Services Training Program 2 Children, Youth, & Families $ 16,800( $ 16,800 $ -
Girl Scout Council of Tropical Florida, Inc. Girls Scout Academic Afterschool Program Children, Youth, & Families $ 41,650 § 41,650 Children, Youth, & Families $ 41,650
Gulf Coast Jewish Family Services, Inc. Capable and Caring Parents Children, Youth, & Families $ 41,650 § 41,650 Children, Youth, & Families $ 41,650
Haitian American Alliance Youth Foundation, Inc. {Community Center Program Children, Youth, & Families $ 98,000 $ 98,000 Children, Youth, & Families $ 98,000
Haitian American Citizenship and Voter Public Service - Reaching for the American Dream Chidren, Youth, & Familes | § 11,900 8 11.900|  Children, Youth, & Famiies | § 11,900
Education Center, Inc.
Haitian American Youth of Tomorrow, Inc. eivo Education and Academic Engagementfor aBeter | o uyer vouth, & Families | § 14000 §  14000]  Chidren, Youth, & Familes | § 14,000
Haitian Neighborhood Center, Sant La Financia! Literacy and Tax Preparation Services Children, Youth, & Families $ 11,900| $ 11,900 Children, Youth, & Families $ 11,900
Haitian Neighborhood Center, SantLa Neighborhood Resource Center Children, Youth, & Families $ 44625| § 44,625 Children, Youth, & Families $ 44,625
Haitian Neighborhood Center, SantLa Neighborhood Resource Center General Operations Children, Youth, & Families $ 28,000| $ 28,000 Children, Youth, & Families $ 28,000
::iweSt Fire International Cutreach Ministries, Harvest Fire Family Enrichment Center Children, Youth, & Families $ 17,850( § 17,850 Children, Youth, & Families $ 17,850
Health Choice Network, Inc. Healthy Body, Healthy Soul Pediatric Asthma Project Children, Youth, & Families $ 44625 § 44,625 $ -
Hearing and Speech Center of Florida, Inc. Development Training for Childcare Workers and Parents Children, Youth, & Families $ 35700| $ 35,700 Children, Youth, & Families $ 35,700
Helping Hands Youth Center, Inc. Helping Hands Youth Center Recreational Activities Children, Youth, & Families $ 14,875 § 14,875 Children, Youth, & Families $ 14,875
Helping Hands Youth Center, Inc. Olinda/Pariners Parks Programmatic Support Children, Youth, & Families $ 61,250 § 61,250 Children, Youth, & Families $ 61,250
Helping Hands Youth Center, Inc.(HHYC) HHYC Olinda/Pariners Park Recreational Activities Children, Youth, & Families $ 5950( $ 5,950 Children, Youth, & Families $ 5,950
Helping Hands Youth Center, Inc.{HHYC) HHYC Liberty Square Recreational Activities Children, Youth, & Families $ 61,250 $ 61,250 Children, Youth, & Families 5 61,250
Hispanic Coalition Corp. At Risk Youth and Family Intervention Children, Youth, & Families $ 14,875 $ 14,875 Children, Youth, & Families $ 14,875
Hispanic Coalition Corp. Hispanic Coalition Social Service Program Children, Youth, & Families $ 35,700 $ 35,700 Children, Youth, & Families $ 35,700
Hispanic Coalition Corp. Hispanic Coalition Social Service Program Kendall Office Children, Youth, & Families $ 52,500| § 52,500 Children, Youth, & Families $ 52,500
Institute for Child and Family Health, Inc. Before and After School Program Children, Youth, & Families $ 40,163| § 40,163 Children, Youth, & Families $ 40,163
Institute for Child and Family Health, Inc. Child Abuse and Neglect Prevention Services Children, Youth, & Families $ 41,650| $ 41,650 Children, Youth, & Families $ 41,650
Institute for Child and Family Health, inc. Emancipation Program Children, Youth, & Families $ 37,188] § 37,188 Children, Youth, & Families $ 37,188
Institute for Child and Family Health, Inc. Positive Youth Development Program Children, Youth, & Families $ 35,700] $ 35,700 Children, Youth, & Families $ 35,700
Institute for Child and Family Health, Inc. Infant Mental Health Training Children, Youth, & Families $ 47,600] § 47,600 Children, Youth, & Families $ 47,600
Jewish Community Services of South Florida, Inc. [Youth Academic and Support Services Children, Youth, & Families $ 41,650 § 41,650 Children, Youth, & Families $ 41,650
KIDCO Child Gare, Inc. School Readiness and Academic Performance Children, Youth, & Famiies | $ 35700 §  35700|  Children, Youth, & Famifies | § 35,700
Improvement Services
Latinos United in Action Center, Inc. (Cé’gg’é;er and Online Resources for Empowerment Children, Youth, & Familes | $ 11900 § 11,900  Children, Youth, & Families | § 11,000
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Leisure City/ Modello Optimist Club of F, Inc. Youth Educational Services Children, Youth, & Families $ 26,775 $ 26,775 Children, Youth, & Families $ 26,775
Liberty City Optimist Club of Florida, Inc. Programmatic Support Children, Youth, & Families $ 14,000 $ 14,000 Children, Youth, & Families $ 14,000
Liberty City Optimistic Club of Florida, Inc. Organized Sports Children, Youth, & Families $ 35,700( § 35,700 Children, Youth, & Families $ 35,700
Lighthouse of God in Christ, Inc. Lighthouse Community Lab Center for Tutoring Children, Youth, & Families $ 17.325( § 17,325 Children, Youth, & Families $ 17,325
Little Haiti Housing Association, Inc. Litte Haiti Digital Clubhouse Children, Youth, & Families $ 11,900 $ 11,900

Little River Scholars, Inc. (was NBSA) Programmatic Support Children, Youth, & Families $ 14,000( $ 14,000 Children, Youth, & Families $ 14,000
LlirrafO, Inc. (d/bfa O'Farrill Learning Center) FCAT Tutoring Children, Youth, & Families $ 34,125| § 34,125 Children, Youth, & Families $ 34,125
Llirraf'O, Inc. (d/b/a O'Farrill Learning Center) Pre-Reading & Pre-Writing Children, Youth, & Families $ 68,425| § 68,425 Children, Youth, & Families 3 68,425
Mahogany Youth Corporation Teach a Child To Fish Children, Youth, & Families 5 2433] § 2,433 Children, Youth, & Families $ 2,433
z‘:[?t‘;rry a‘f”ema” Douglas Biscayne Nature | o mental Education Awareness Parinership Children, Youth, & Familes | §  2800| § 2800  Chidren, Youth, & Familes | § 2,800
Miami Northside Optimist Club, Inc. Purchase of Supplies and Equipment Children, Youth, & Families $ 14,000( $ 14,000 Children, Youth, & Families $ 14,000
Miami Police Athletic League, Inc. After School Matters Program Children, Youth, & Families 5 9520 $ 9,520 Children, Youth, & Families 5 9,520
mg’e’es Unidas en Jusficia, Ecucacion Y Reform, |\ - i Violence/Sexual Assault Program Children, Youth, & Families $  149643| $  74,822|  Children, Youth, & Families $ 149,643
Mutti-Ethnic Youth Group Association , Inc. Generation of Adolescent Leaders {GOAL) Children, Youth, & Families $ 14,875( § 14,875 Children, Youth, & Families $ 14,875
Multi-Ethnic Youth Group Association , Inc. Generation of Adolescent Leaders (GOAL) Children, Youth, & Families $ 17,850| § 17,850 Children, Youth, & Families $ 17,850
Multi-Ethnic Youth Group Association , Inc. Generation of Adolescent Leaders (GOAL) Children, Youth, & Families $ 39,375 $§ 39,375 Children, Youth, & Families $ 39,375
New Hope Development Center Project 33147 {Youth Development, Health Education, Children, Youth, & Familes | §  28000| S 28,000  Chidren, Youth, & Familes | § 28,000

Life Skills Training)

New Hope Development Center Youth After School Program/ Summer Camp Children, Youth, & Families $ 44625( § 44,625 Children, Youth, & Families $ 44,625
gz‘r':):f;:zj'em Community Development Rites of Passage (Amari & Amina) Children, Youth, & Famiies | § 29750/ § 20,750  Chidren, Youth, & Famiies | § 29,750
Non-Violence Project USA, Inc.(NVP) Girls Voice/Boys Voice/ NVP Club/ Project LOVEs Children, Youth, & Families $ 102638 § 102,638 Children, Youth, & Families $ 102,638
North Miami Beach Little League, Inc. Sports Programming Support Children, Youth, & Families $ 2975 § 2,975 Children, Youth, & Families $ 2,975
Omega Activity Center Foundation, Inc. Lamplighters Program Children, Youth, & Families $ 28,000( $ 28,000 Children, Youth, & Families $ 28,000
One Artinc. After School Program Children, Youth, & Families $ 26,984 $ 26,984 Children, Youth, & Families $ 26,984
One Man Can Make A Difference Jesus Did . . -

*Youth Group, Inc. School Mentorship Program Children, Youth, & Families 3 5950] $ 5,950 $ -
ggs(’:ﬁni'“b oflves Estates, North Miami Sports Programmatic Support Children, Youth, & Families | § 2800 5 2800  Children, Youth, & Families | § 2,800
Optimist Club of Suniland, Inc. Sports Programmatic Support Children, Youth, & Families $ 4505| § 4,505 Children, Youth, & Families $ 4,505
Overtown Community Optimist Club, Inc. Overtown Community Optimist Club Sports Program Children, Youth, & Families $ 5950| $ 5,950 Children, Youth, & Families $ 5,950
Palmetto Raiders Youth Development Club, Ing, |- " School Recreational Youth Football and Children, Youth, & Familes | $ 42000 § 4200  Chidren, Youth, & Familes | § 4,200

Cheerleading Program
Palmetto Raiders Youth Development Club, Inc. After SCho.Ol Recreational Youth Foothall and Children, Youth, & Families 5 5950 § 5,950 Children, Youth, & Families $ 5,950
Cheerleading Program
Peace Be Still Youth Development Center, Inc.  [After School Program Children, Youth, & Families $ 41,650 $ 41,650 Children, Youth, & Families 5 41,650
Piag Museum, Inc. Piag Museum on Wheels- District 11 Children, Youth, & Families $ 14,875 $ 14,875 Children, Youth, & Families $ 14,875
Private Industry Council of Dade County, Inc. . ) L
dibja Jobs for Miami Family Empowerment Program Children, Youth, & Families $ 56,525 $ 56,525 $ -
Project Stoppp, inc. Youth Leadership Program Children, Youth, & Families $ 23,800 $ 23,800 $ -
Project Stoppp, Inc. Youth Leadership Program Children, Youth, & Families $ 39,375( § 39,375 $ -

* |Project Stoppp, Inc. Youth Leadership Program (District 2) Children, Youth, & Families $ 14,875| $ 14,875 $ -
Project Stoppp, Inc. Youth Leadership Program (District 3) Children, Youth, & Families $ 11,900| $ 11,900 $ -
Read2Succeed Family Literacy & Tutoring Enrichment Program Children, Youth, & Families $ 39,375 $§ 39,375 Children, Youth, & Families $ 39,375
ReCapturing Vision International Inc. RTV VIP Program Children, Youth, & Families $ 47,600( $ 47,600 Children, Youth, & Families $ 47,600
Regis House Inc. Melrose Mobilization Children, Youth, & Families $ 44625 $ 44,625 Children, Youth, & Families $ 44,625
Regis House, Inc. Adolescent Outpatient Program Children, Youth, & Families $§  122500( § 122,500 Children, Youth, & Families $ 122500
Richmond Perrine Optimist Club, Inc. Modello South Dade Neighborhood E.P. Children, Youth, & Families $ 47,600( § 47,600 Children, Youth, & Families $ 47,600
Richmond Perrine Optimist Club, Inc. Community Suspension Program Children, Youth, & Families $ 158270| § 158,270 Children, Youth, & Families $ 158,270
Richmond Perrine Optimist Club, Inc. After School Care Children, Youth, & Families $ 29,750| $ 29,750 Children, Youth, & Families $ 29,750
Richmond Perrine Optimist Club, Inc. Family Preservation Children, Youth, & Families $ 35,700| $§ 35,700 Children, Youth, & Families $ 35,700
Richmond Perrine Optimist Club, Inc. Sports Programmatic Support Children, Youth, & Families $ 2,800 $ 2,800 Children, Youth, & Families $ 2,800
Shed Group, Inc., The Give & Gain Children, Youth, & Families $ 8,925| $ 8,925 Children, Youth, & Families $ 8,925
Siter lo Sister Everyone Has a Heart Heart Disease Awareness Children, Youth, & Famiies | § 14000 § 14,000 s :
Foundation, Inc.

South Florida Baseball Dreamers Corp. Sports Programmatic Support Children, Youth, & Families $ 2,503] § 2,503 Children, Youth, & Families $ 2,503
South Florida Youth Symphony, Inc. SFYS Music Instruction Program- District 11 Children, Youth, & Families $ 8,925 § 8,925 Children, Youth, & Families $ 8,925
South MiamifCoral Gables Elk Lodge #1676 GATE Program Children, Youth, & Families $ 140,000f § 140,000 Children, Youth, & Families $ 140,000
Special Olympics Florida, Inc. Sports Programmatic Support Children, Youth, & Families 5 5,250( § 5,250 Chitdren, Youth, & Families $ 5,250
St. Alban's Day Nursery, Inc. Early Literacy (Project Literacy) Children, Youth, & Families $ 20,825( $ 20,825 Children, Youth, & Families $ 20,825
St. Alban's Day Nursery, Inc. infants and Toddlers (Early Start) Children, Youth, & Families $ 28,000| $ 28,000 Children, Youth, & Families $ 28,000
St.Agnes Community Development Corporation  |After School and Summer Camp Children, Youth, & Families $ 52,500( $ 52,500 Children, Youth, & Families $ 52,500
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Sweet Vine, Inc. Outreach and Prevention Services Program Children, Youth, & Families $ 5950 $ 5,950 Children, Youth, & Families $ 5,950
Sweet Vine, Inc. Sweet Vine Youth Center Children, Youth, & Families $ 38,675 § 38,675 Children, Youth, & Families $ 38,675
Switchboard of Miami, Inc. HELPLINE and 2-1-1 Children, Youth, & Families $ 59,500| $ 59,500 Children, Youth, & Families $ 59,500
Switchboard of Miami, Inc. The Teen Outreach Program Children, Youth, & Families $ 38,675| § 38,675 Children, Youth, & Families $ 38,675
Teen Upward Bound, Inc. (TUB) TUB Learning Children, Youth, & Famiies $ 28,560| $ 28,560 Children, Youth, & Families $ 28,560
e Phrendo Puertas Governing Board O£t geach to Teach At School and Summer Program Chidren, Youth, & Famlles | §  34213| §  34213|  Chidren, Youh, & Familes | § 53,900
The Admit Program, Inc. South Miami-Dade Expansion Children, Youth, & Families $ 44,625| 44,625 Children, Youth, & Families $ 44,625
The Family Christian Association of America Inc  |Positive Youth Development Children, Youth, & Families $ 80,500( § 80,500 Children, Youth, & Families $ 80,500
School Readiness/Academic Performance Improvement
The JPM Centre at Miami Gardens Drive Inc. Services/After School/Stay In School and Parental Skills Children, Youth, & Families $ 11,900( $ 11,900 Children, Youth, & Families $ 11,900
Training
gﬁigapt’l:‘c'“ Foundation of Greater Goulds, |- 4ing. Resistance, and Recreation Children, Youth, & Familes | §  35700| § 35700  Children, Youth, & Familes | § 35,700
;:;erig;“[:‘c'“ Foundation of Greater Goulds, |01 i orhood Empower Program Children, Youth, & Famifes | §  29750| § 29750  Children, Youth, & Familes | § 29750
Tropical Everglades Visitor Association, Inc. Program Support-Facility Improvements Children, Youth, & Families $ 11,200( $ 11,200 Children, Youth, & Families $ 11,200
I\’c‘:‘ydzsfy’;d‘"’m” Inc.(DBA Troy Community |60 i e Transition Program Children, Youth, & Famifes | § 56525\ §  56525|  Chidren, Youth, & Familes | § 56525
University of Miami ;‘r’n”;isased Parenting Services: Sirengthening Atrsk Children, Youth, & Families | § 35700 $  35700|  Children, Youlh, & Familes | § 35700
University of Miami Preventing abuse through responsive parenting Children, Youth, & Families $ 41,650 $ 41,650 Children, Youth, & Families $ 41,650
Urgent, Inc. Rites of Passage Prevention Program Children, Youth, & Families $ 5,950| § 5,950 Children, Youth, & Families $ 5,950
Urgent, Inc. Children, Youth, and Families - Risk Reduction Children, Youth, & Families $ 24,395| § 24,395 Children, Youth, & Families $ 24,395
Village South, Inc. Sports Programming Support Children, Youth, & Families $ 2,800( § 2,800 Children, Youth, & Families $ 2,800
Voices for Children Foundation, Inc. Guardian Ad Litem Program Children, Youth, & Families $ 28,000| $ 28,000 Children, Youth, & Families $ 28,000
World Literacy Crusade of Florida Children, Youth, & Families Children, Youth, & Families $ 105000[ $§ 105,000 Children, Youth, & Families $ 105,000
L?:r:? mz” s Christian Assodiation of Greater 2. ctiishood program Chidren, Youth, & Families | $  11900| § 11900  Children, Youth, & Famiies | § 11,000
L‘I’::f mi” s Christian Association of Greater \ey 4 ot sehool program Children, Youth, & Familes | § 44625\ § 44625  Children, Youth, & Famiies | § 44625
Youth of America Incorporated Children, Youth, and Families Children, Youth, & Families $ 59,500| $§ 59,500 Children, Youth, & Families $ 59,500
YWCA of Greater Miami Enhanced After School Programs Children, Youth, & Families $ 32,725| $§ 32,725 Children, Youth, & Famifies $ 32,725
YWCA of Greater Miami Teen Pregnancy Youth Development Children, Youth, & Families $ 44,625 $ 44,625 Children, Youth, & Families $ 44,625
$ 5900620 $ 5751,424 $ 5,651,997
Criminal Justice
Adgam, Inc. Family Empowerment Program Criminal Justice $ 56,525| § 56,525 Criminal Justice $ 56,525
Aspira of Florida, Inc. Youth Sanctuary Program Criminal Justice $ 24,395( § 24,395 Criminal Justice $ 24,395
Aspira of Florida, Inc. Crime Prevention Program Criminal Justice $ 44,625( § 44,625 Criminal Justice $ 44,625
Aspira of Florida, Inc. Neighborhood Empowerment Program Criminal Justice $ 50,575| § 50,575 Criminal Justice $ 50,575
Ayuda, Inc. Family Empowerment Program Criminal Justice $ 56,525 $ 56,525 Criminal Justice $ 56,525
Brownsville Community Development Criminal Justice - Delinquency Prevention Services Criminal Justice $ 119008 11900
Corporation
City of Opa Locka Crime Prevention Program Criminal Justice $ 41,650( § 41,650 Criminal Justice $ 41,650
Concerned African Women, Inc. Family Empowerment Program Criminal Justice $ 56,525 $ 56,525 Criminal Justice $ 56,525
Concerned African Women, Inc. Improving Community Control Criminal Justice $ 122500 $ 122,500 Criminal Justice $ 122,500
Dominican American National Foundation, CDC ~ [Family Empowerment Crime Prevention - . $ 29,750( § 29,750 L " $ 29,750
Criminal Justice Criminal Justice
Easter Seals South Florida Stay-in-School/Crime Prevention Criminal Justice $ 44625( § 44,625 Criminal Justice $ 44,625
Family Counseling Services of Greater Miami, .
nc. Neighborhood Empowerment Program Criminal Justice $ 44625 § 44,625 Criminal Justice $ 44,625
Haitian American Organization for Women, Inc. Criminal Justlce: Family Empowerment / Children, Criminal Justice $ 14875 $ 14,875
Youth, and Families
Institute for Child and Famity Health, Inc. Family Empowerment Program Criminal Justice $ 56,525( § 56,525 Criminal Justice $ 56,525
Insfitute for Child and Family Health, Inc. Gang Prevention & Intervention Program/Youth Gang Criminal Justice S 62476)§ 62476 Criminal Justice $ 62476
Resource Center
Institute for Child and Family Health, Inc. SNAP-Stop Now and Plan Criminal Justice $ 105000{ $ 105,000 Criminal Justice $ 105,000
Institute for Child and Family Health, Inc. Serious Habitual Offender Sibling Program (SHOSib) Criminal Justice $ 154,000 § 154,000 Criminal Justice $ 154,000
Institute for Child and Family Health, Inc. Family Intervention Services-Functional Family Therapy Criminal Justice § 404180 $ 404,180 Criminal Justice § 404,180
Institute for Child and Family Health, Inc. Family and Child Empowerment (FACE) Program Criminal Justice $ 70,000( § 70,000 Criminal Justice $ 70,000
Institute for Child and Family Health, Inc. Gang Unit Exit Strategy Services Program Criminal Justice $ 59,619 § 59,619 Criminal Justice $ 59,619
Institute for Child and Family Health, Inc. Youth Gang Resource Center Criminal Justice $ 87.271| § 87,271 Criminal Justice $ 87,271
Institute of Black Family Life, Inc. Family Empowerment Program Criminal Justice $ 29453 § 29,453 Criminal Justice $ 29,453
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Jewish Community Services of South Florida, Inc. |Family Empowerment Program Criminal Justice $ 56,525| § 56,525 Criminal Justice $ 56,525
Miami-Dade Community Action, Inc Family and Child Empowerment Criminal Justice $ 70,000( § 70,000 Criminal Justice $ 70,000
lf\rl]iw Horizons Gommunty Mental Health Center, Family Empowerment Program Criminal Justice $ 56,525 $ 56,525 Crimina! Justice $ 56,525
Private Industry Council of Dade County, Inc. .
dibfa Jobs for Miarmi Stay in School Criminal Justice 133875 5 133875 § ’
Regis House, Inc. Family Empowerment Program Criminal Justice $ 56,525| § 56,525 Criminal Justice $ 56,525
SER-Jobs for Progress, Inc. SAMS Criminal Justice $ 44625| § 44,625 Criminal Justice $ 44,625
Switchboard of Miami, Inc. Family Empowerment Program Criminal Justice $ 56,525| $ 56,525 Criminal Justice $ 56,525
Switchboard of Miami, Inc. Gang Hotline Criminal Justice $ 23,800 § 23,800 Criminal Justice $ 23,800
Teen Job Corps Teen Job Corps Program Criminal Justice $ 14,875 § 14,875 Criminal Justice $ 14,875
The Advocate Program, Inc. Juvenile Justice Program Criminal Justice $ 36,890| $ 36,890 Criminal Justice $ 36,890
The Advocate Program, Inc. Paid Internship Criminal Justice $ 14,200 $ 11,200 Criminal Justice $ 11,200
Thurston Group, Inc. YCTF - Program Evaluation Criminal Justice $ 17,069| $ 17,069 Criminal Justice $ 17,069
Thurston Group, Inc. YCTF - Program Evaluation Criminal Justice $ 119151 § 119,151 Criminal Justice $ 119,151
Thurston Group, Inc. YCTF - Program Evaluation Criminal Justice $ 1785001 $ 178,500 Criminal Justice $ 178,500
Troy Foundation Inc.(DBA Troy Community Positive Action Through Collaboration Family Literacy B . $ 24.395| $ 24,395 o . $ 24,395
Academy) Program Criminal Justice Criminal Justice
University of Miami Youth Crime Task Force Criminal Justice $ 140000] $ 140,000 Criminal Justice $ 140,000
World Literacy Crusade of Florida Girl's Intervention Program Criminal Justice $ 11,900( $ 11,900 Criminal Justice $ 11,900
World Literacy Crusade of Florida Family Empowerment Program Criminal Justice $ 25,200 § 25,200 Criminal Justice $ 25,200
Youth Co-Op, Inc. Stay-In-School Counseling Program Criminal Justice $ 29,750| § 29,750 Criminal Justice $ 29,750
Youth Co-Op, Inc. SAMS Crimina! Justice $ 44,090 $§ 44,090 Criminal Justice 3 44,090
Youth Co-Op, Inc. Family Empowerment Program Criminal Justice $ 56,525 § 56,525 Criminal Justice $ 56,525
Youth of America Incorporated Improving Community Control Criminal Justice $ 11,900( § 11,900 Criminal Justice $ 11,900
YWCA of Greater Miami SAMS Criminal Justice $ 44230( § 44,230 Criminal Justice $ 44,230

$ 2891694 § 2891694 $ 2,731,044
Elder Needs
Action Community Center, Inc. Transportation Services for Elderly and Handicapped Elder Needs $ 39,200 | $ 39,200 Elder Needs $ 39,200
Aliapattah Community Action, Inc. Homebound Meals Elder Needs $ 42,5001 § 42,500 Elder Needs $ 42,500
Allapattah Community Action, Inc. Congregate Meals Elder Needs $ 51,000] § 51,000 Elder Needs $ 51,000
Alliance for Aging, Inc. Local Funding Match Elder Needs $ 1673441 $ 167,344 Elder Needs $ 167,344
Ayuda, Inc. Home-based Services For the Frail Elderly Elder Needs $ 42,500( $ 42,500 Elder Needs $ 42,500
Barry University, Inc. Cross Training for Providers (Eider Needs) Elder Needs $ 59,500 $ 59,500 Elder Needs $ 59,500
liilh"'m Charities of the Archdiocese of Miami, \o. e o the Elderly Elder Needs $  165750| § 165750 Elder Needs $ 165750
City of South Miami Elderly Services - South Miami Senior Meals Elder Needs $ 18,400 $ 18,400 Elder Needs $ 18,400
City of Sweetwater Elderly Services - Sweetwater Elderly Services Program Elder Needs $ 52,500] $ 52,500 Elder Needs $ 52,500
Communities United, Inc. Seniors First Disaster Hurricane Preparedness Program Elder Needs $ 85,000] $ 85,000 Elder Needs $ 85,000
Community Coalition, Inc Senior Link Elder Needs $ 87,500 $ 87,500 Elder Needs $ 87,500
De Hostos Senior Center, Inc. Elderly Services - Congregate Meals Elder Needs $ 55,250( $ 55,250 Elder Needs $ 55,250
De Hostos Senior Center, Inc. Elderly Services - Homebound Meals Elder Needs $ 63,750 $ 63,750 Elder Needs $ 63,750
De Hostos Senior Center, Inc. Elderly Services - Activity Program Elder Needs $ 75,000| $ 75,000 Elder Needs $ 75,000
Easter Seals South Florida Extended Day and Saturday Adult Day Care Elder Needs $ 72,250 $ 72,250 Elder Needs $ 72,250
Fifty Five Years and Up, Inc. Home-Based Enhanced Nutrition Services Elder Needs $ 1422501 § 142,250 Elder Needs $ 142,250
GALATA, Inc. Senior Center: 60+ Bridging the Gap Elder Needs $ 40,000| $ 40,000 Elder Needs $ 40,000
GALATA, Inc. Senior Transportation Etder Needs $ 55,250| $ 55,250 Elder Needs $ 55,250
GALATA, Inc. Adult Day Care Elder Needs $ 63,750| $ 63,750 Elder Needs $ 63,750
Guardianship Program of Dade County, Inc. Legal Guardianship Services Elder Needs $ 26,775| $ 26,775 Elder Needs $ 26,775
Holy Temple Human Services, Inc. Early Intervention/Prevention Program Elder Needs $ 62,900| $ 62,900 Elder Needs $ 62,900
Inner City Community Development, Corp. Elderly Services - Beautiful Day in the Neighborhood Elder Needs $ 21,250| § 21,250 $ -
Jewish Community Services of South Florida, Inc. |Miami Beach Senior Center Elder Needs $ 72,250| § 72,250 Elder Needs $ 72,250
Jewish Community Services of South Florida, Inc. |Seymour Gelber Adult Day Care Center Elder Needs $ 72,250 § 72,250 Elder Needs $ 72,250
Jewish Community Services of South Florida, Inc. Eigz:l:r:emces - Emergency Home Defivered Meals Elder Needs $ 76,500| $ 76,500 Elder Needs $ 76,500
Jewish Community Services of South Florida, [nc. [Elderly Services - Emergency Home Repair Elder Needs $ 53,415 § 59,415 Elder Needs $ 59,415
Jewish Community Services of South Florida, Inc. Sif)g{;i::ses - Home Shopping Program/Hurricane Elder Needs $  21250|§ 21,250 Elder Needs $ 21250
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FY 2010-11 | FY2011-12
Jewish Community Services of South Florida, Inc. |Elderly Services - In-Home Services for the Frail Elderly Elder Needs 3 68,000| § 68,000 Elder Needs 3 68,000
Jewish Community Services of South Florida, Ing.| & 2" Services - North Miami Beach Services / Senior Elder Needs § 4250003 42,500 Elder Needs § 42,500
Crime Prevention
Jewish Community Services of South Florida, Inc. [Elderly Services - Sunny Isles Senior Services Program Elder Needs $ 21,250( § 21,250 Elder Needs $ 21,250
Josefa Perez de Castano Kidney Foundation Inc. [Nutrition/Services Elder Needs 3 61,250 § 61,250 Elder Needs $ 61,250
Elderly Services - Citizenship, Internet &
Latinos United in Action Center, Inc. Intergenerational Empowerment Services for Seniors Elder Needs 3 21,250( $ 21,250 Elder Needs $ 21,250
(CITIES)
Litte Havana Acfivities & Nutrfon Centers of |\ Based Socialization/Recreation Elder Needs s 765000s 76500 Elder Needs § 76500
Dade County, Inc.
Litle Havana Activifies & Nutrfion Centers of 0 b4 Services for the Frail Elderly Elder Needs $ 127500 § 127,500 Elder Needs $ 127,500
Dade County, Inc.
Little Havana Activifies & Nutfion Centers of |10\ o vicas - (District 6) Home Delivered Meals Elder Needs §  21250(5 21250 Elder Needs 5 21250
Dade County, Inc.
Litle Havana Activities & Nutriion Genters of Elderly Services - Center-Based Care/Congregate Meals Elder Needs $ 38,250| $ 38,250 Elder Needs 3 38,250
Dade County, Inc.
Little Havana Activities & Nutrition Centers of EIQer!y Services - Elderly Meals - Congregate Meals Elder Needs $ 21250/ 3 21,250 Elder Needs 5 21250
Dade County, Inc. (District 5)
Litle Havana Activifies & Nutrifion Centers of ¢4 gorvices - Eiderty Meals (All (Countywide)) Elder Needs s 13493|5 134938 Elder Needs S 134938
Dade County, Inc.
Little Havana Activities & Nuttifion Centers of 1401 goryices - Exercise and Arts & Cratts (Distict 5) Elder Needs s 21250( 5 21,250 Elder Needs s 21250
Dade County, Inc.
Little Havana Actvifies & Nutition Centers of Elderly Services - Home Delivered Meals (District 11) Elder Needs $ 63,750| $ 63,750 Elder Needs $ 63,750
Dade County, Inc.
Masada Home Care, Inc. Home Based Services for Frail Elderly Elder Needs $ 59,500| § 59,500 Elder Needs $ 59,500
m':hae' Ann Russell Jewish Community Center . v it of Life- Senior Wellness Program Elder Needs $ 78050 % 78050 Elder Needs $ 78050
NANAY, Inc. Special Transport Elder Needs 3 28,560 § 28,560 Elder Needs 3 28,560
NANAY, Inc. Early Intervention Elder Needs $ 48,450 § 48,450 Elder Needs $ 48450
NANAY, inc. Center-Based Services Elder Needs $ 59,500 $ 59,500 Elder Needs $ 59,500
I’\r‘s;w Horizons Gommunity Mental Health Center, Neighborhood Family Services Elderly Program Elder Needs $ 72,250| § 72,250 Elder Needs $ 72,250
North Miami Foundation for Senor Citizens Early Intervention Services Elder Needs 3 14,875( § 14,875 Elder Needs $ 14,875
Services, Inc.
Norﬂ‘1 Miami Foundation for Senior Citizens Emergency Meals Elder Needs $ 16,000( § 16,000 Elder Needs $ 16,000
Services, Inc.
North Miami Foundation for Senior Citzens' 1,y 5 wellness Elder Needs $  21280[8 21,250 Elder Needs $ 21250
Services, Inc.
North Miami Foundation for Senior Cifizens' | oo Elder Needs $  21250]5 21250 Elder Needs $ 21250
Services, Inc.
North Miami Foundation for Senior Cifzens’ 1 1 orve Services Elder Needs §  65450|5 65450 Elder Needs § 65450
Services, Inc.
North Miami Foundation for Senior Citzens Elderly Services - Home Delivered Meals Elder Needs $  12750|§ 12,750 Elder Needs § 12,750
Services, Inc.
Richmond Heights Resource Center (f/k/a
Richmond Heights Homeowners Association, Diminishing Hunger and Poverty for Seniors Elder Needs 3 14,875( § 14,875 Elder Needs $ 14,875
Inc.)
S.T.E.P.S. in the Right Direction, Inc. Elderly Services - Elderly Caregiver Support Project Elder Needs 3 21,250| § 21,250 Elder Needs $ 21,250
S.TEP.S. in the Right Direction, Inc. Elderly Services - Elderly Emergency Minor Home Elder Needs $  29750| 3 29750 Elder Needs $ 29750
Repairs Project
Senior L.I.LF.T. Center, Inc. Elderly Services - Senior Social Services Elder Needs $ 140,000 § 140,000 Elder Needs $ 140,000
Sisters and Brothers Forever, Inc. V. Elder Needs Elder Needs $  434,000{ § 434,000 Elder Needs $ 434,000
Southwest Social Services Program, Inc. Elderly Meals & Supportive Services Program Elder Needs § 242250 § 242250 Elder Needs $ 242250
Switchboard of Miami, Inc. Seniors Never Alone Elder Needs $ 280,500 $ 280,500 Elder Needs $ 280,500
Tacolcy Economic Development Corporation, Inc. |Elderly Services - Resident Support Services Elder Needs $ 25500 § 25,500 Elder Needs 3 25,500
The Advocate Program, Inc. Elder Services - Domestic Violence Awareness Eider Needs $ 76,500| § 76,500 Elder Needs 3 76,500
The Miami Lighthouse for the Bind and Visually 1y oryices Eider Needs § 722508 72250 Elder Needs § 72250
Impaired, Inc.
UNIDAD of Miami Beach Inc. Unidad Senior Center Services Elder Needs $ 12,750( § 12,750 Elder Needs 3 12,750
United Home Care Services, Inc. Elder Needs Elder Needs $ 127500[§ 127,500 Elder Needs $ 127,500
$ 4485232 $ 4485232 $ 4,463,982
Health
Adgam, Inc. HIV/AIDS Prevention Health 3 14,875( § 7438 Health $ 7438
Adgam, Inc. HIV/AIDS Risk Reduction Health 3 26,775| $ 13,388 Health 3 13,388
Borinquen Health Care Center, Inc. The Health Connection Health 3 82,250 § 41,125 Health 3 41,125
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FY 2010-11 | FY2011-12
Care Resources Group, LLC HIV/AIDS Risk Reduction: Children, Youth, and Families Health $ 50,575 $§ 25,288 $ -
Iii‘h""c Charities of the Archdiocese of Miami, |, \iciting Program Health § 44625 22313 Health § 22313
Empower U, Inc. HIV/AIDS Risk Reduction - Children, Youth, and Families Health $ 29,750| § 14,875 Health $ 14,875
Girl Scout Council of Tropical Florida, Inc. Decisions for Your Life Health $ 35,700 § 17,850 Health $ 17,850
Health Council of South Florida, Inc. Operational Support Health 3 65,078] $ 32,539 Health $ 32,539
Iélgsc(;;ntra el Cancer, Inc. (League Against Liga Contra el Cancer - patients cancer care services Health $ 122,500 $ 61,250 Health $ 61,250
North Miami Beach Medical Center Opa-Locka Medical Outreach Health $ 23,800[ § 11,900 Health $ 11,900
Regis House, Inc. Healthy Outreach Program Health $ 42,0001 $ 21,000 Health $ 21,000
Sembrando Flores HIV/AIDS Prevention and Education Health $ 11,900 § 5,950 Health $ 5,950
The Center for Positive Connections, Inc. SISTA (Sisters Informing Sisters on Topics About AIDS) Health $ 14,875 $ 7438 Health $ 7,438
The Miami Foundation (f/k/a Dade Community . ’
Foundation) for Gonnect Familias Community AIDS Partnership Grant Program Health $ 171,500 § 85,750 Health $ 85,750
Theodore R. Gibson Memorial Fund, Inc. (dba
Thelma Gibson Health Initative) HIV/AIDS Outreach Health $ 10,415 § 5,058 Health $ 5,058
Theodore R. Gibson Memorial Fund, Inc. (dba "
Thelma Gibson Health Iniiative) HIV/AIDS Substance Abuse and Hepatitis C Program Health $ 23,800| § 11,900 Health $ 11,800
Theodore R. Gibson Memorial Fund, Inc. (dba . . . .
Thelma Gibson Health Iniiative) HIV/AIDS Risk Reduction Social Services Health $ 14,875 § 7,438 Health $ 7,438
Programs Offering Preventive Health Promotion and
. - Promoting Access to Health Services: HIV/AIDS
Union Positiva, Inc. Prevention and Early Infervention Services for High-Risk Healh § 52,500/ $ 26,250 Health 5 2,250
Residents
Village South, Inc. HIV/AIDS Risk Reduction - Boys Program Health $ 38,675| § 19,338 Health $ 19,338
Village South, Inc. Mental Health and Substance Abuse Treatment Health $ 57,418] § 28,709 Health $ 28,709
Village South, Inc. Substance Abuse Prevention and Treatment Program Health $ 51,206 § 25,603 Health $ 25,603
$ 984792 $ 492396 $ 467,109
Immigrants/New Entrants
Adults Mankind Organization, Inc. RET Resource Room Immigrants/New Entrants $ 8925 § 4,463 Immigrants/New Entrants $ 4,463
American Fraternity Inc. Immigration Services Immigrants/New Entrants $ 48,475 § 24,238 Immigrants/New Entrants $ 24,238
American Fraternity Inc. Social Services for the immigration Services Immigrants/New Entrants 3 31,500( § 15,750 Immigrants/New Entrants $ 15,750
I(f]eéthohc Charities of the Archdiocese of Miar, Haitian Guardian Program Immigrants/New Entrants $ 35,700 $ 17,850 Immigrants/New Entrants $ 17,850
E‘;a'('g‘g‘;;f(;b”da Farmworkers Grganizaion, o 5ecy o ieration Projet Immigrants/New Entrants $ 505000 5 29750  ImmigrantsiNew Entrants $ 29750
Colombian American National Coalition, Inc. ICARE Immigrants/New Entrants $ 39,375 § 19,688 Immigrants/New Entrants $ 19,688
Colombian American National Coalition, Inc. Immigrants & New Entrants Immigrants/New Entrants $ 71,400 § 35,700 Immigrants/New Entrants $ 35,700
. . . s Domestic Violence Immigrant, Counseling, Assistance, . )
Colombian American National Coalition, Inc. Referral, and Education (D ICARE) Immigrants/New Enfrants $ 35,700( § 17,850 Immigrants/New Entrants 3 17,850
Florida Immigrant Advocacy Center Legal Assistance for Immigrants Immigrants/New Entrants $ 76,237 § 38,119 Immigrants/New Entrants $ 38,119
GALATA, Inc. American Dream Achievement Project Immigrants/New Entrants $ 17,850( $ 8,925 Immigrants/New Entrants $ 8,925
Institute for Child and Family Health, Inc. Community Based Adaptation and Socialization Program Immigrants/New Entrants 3 34213| § 17,107 Immigrants/New Entrants $ 17,107
Junta Patriotica Cubana, Inc. Community Outreach Conferences Immigrants/New Enirants $ 28,000( § 14,000 immigrants/New Entrants $ 14,000
Latin America Foundation Hlﬁpanxc?s and Seniors Educatloq, Training and Immigrants/New Entrants $ 73,325| § 36,663 Immigrants/New Entrants $ 36,663
Orientation for a Better Community
Miami Behavioral Health Center, Inc. Community-based Adaptation and Socialization Immigrants/New Entrants $ 32,725 § 16,363 Immigrants/New Entrants $ 16,363
Private Industry Council of Dade County, Inc. . . - )
dibla Jobs for Miami Academic and Vocational Recertification Immigrants/New Entrants $ 25,288| $ 12,644 $
S.T.E.P.S. in the Right Direction, Inc. Legal Services for immigrants and New Entrants Project Immigrants/New Entrants $ 14,875 $§ 7,438 Immigrants/New Entrants $ 7438
Spanish-American Basic Education and Academic/Vocational and Recertification of Foreign . .
Rehabiftation, Inc. (SABER) Nurses Program Immigrants/New Entrants 3 25,288 § 12,644 Immigrants/New Entrants $ 12,644
St Thomas University, Inc. StThomas Universily, Inc St. Thomas University Human ImmigranisiNew Enrants | § 952000 §  47600]  ImmigrantsNew Entrants | 5 47,600
Rights [nstitute
WeCount! Inc. Immigrant Worker Orientation and Support Project Immigrants/New Entrants $ 98,000( $ 49,000 Immigrants/New Entrants $ 49,000
Youth Co-Op, Inc. Match Grant Program Immigrants/New Entrants $ 98,000| § 49,000 Immigrants/New Entrants $ 49,000
$ 949576 $ 474,788 $ 462,144
Other
Barry University, Inc. Barry University Socia! & Economic Development Other $ 59,500( § 29,750 Other $ 29,750
Carrfour Supporting Housing, Inc. Rivermont Other $ 23,800| $§ 11,900 Other $ 11,900
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FY 2010-11 FY 2011-12
ﬁi’honc Chariies of the Archdiacese of Miami, Positive Youth Development Program Other $ 26,775| § 13,388 Other $ 13,388
Contractors Resource Center, Inc. Contractors Technical Assistance Program Other 3 73,500| $ 36,750 Other $ 36,750
Fairchild Tropical Botanic Garden, Inc. Programmatic Support Other $ 196,796( § 98,398 Other $ 98,398
Family and Children Faith Coalition Faith-Based Information and Referral Directory Other $ 17,850 $ 8,925 Other 3 8,925
Florida International University Inter-American Conference of Mayors Other 3 34,125 § 17,063 Other $ 17,063
Hands on Miami Transformation Zone Other $ 28,000( § 14,000 $ E
Historic Hampton House Community Trust, g, |11 5.0t Hamton House Culural Education, Restoration, Other $ 28000 § 14000 Other $ 14,000

& Renovation Assistance

Jewish Community Services of South Florida, Inc. [Positive Youth Development Other $ 38,675 § 19,338 Other $ 19,338
P (’;:smbe’ of Commerce (CAMACOL) Loan |y oan Technical Assistance Other $ 2800005 14000 Other S 14,000
Legal Services of Greater Miami, Inc. Self-Sufficiency Legal Project Other $ 68,600| $ 34,300 Other $ 34,300
Martin Luther King Economic Development Corp. gj:‘i';ei”ther King Revitalization Project and Associated Other $ 735000 § 36750 3 .
Martin Luther King Economic Development Corp. |"Reclaim the Dream” Candlelight Memorial Services Other $ 36,750| § 18,375 3 -
Neighbors and Neighbors Association, Inc. Technical Support to Small Businesses Other $ 98,000( § 49,000 Other $ 49,000
:iw Horizons Community Mental Health Center, |, - ity Resource Team Other § 446255 22313 Other 5 22313
Rafael Hemandez Housing and Economic Commercial Facade Program Other $ 11,200( $ 5,600 Other 3 5,600
Development Corp.
University of West Florida Miami Dade Business Seminars and Counseling Other $ 28,000| § 14,000 Other 3 14,000
We Care of South Dade, Inc. Information and Referral Services Other $ 75,625 § 37,813 Other 3 37,813

$ 991,321 § 495,661 $ 426,536
Special Needs
Barry University, Inc. Cross Training for Providers Special Needs $ 41,650( $ 20,825 Special Needs 3 20,825
Brownsville Community Development . )
Corporation Housing Counseling Program Special Needs $ 28,000| $ 14,000 $
Camillus House, Inc. Homeless Prevention Case Management Special Needs $ 26,775( § 13,388 Special Needs $ 13,388
Camitius House, Inc. Case Management Program for Women Special Needs $ 51,408 § 25,704 Special Needs $ 25,704
Catholic Hospice, Inc. Caregiver Support Program Special Needs $ 59,500| § 29,750 Special Needs $ 29,750
Center of Information and Orientation, Inc. Domestic Violence Prevention Program Special Needs $ 12,880( $ 6,440 Special Needs 3 6,440
Citrus Health Network, Inc. Kiva Safe Haven Special Needs $ 23,800| § 11,900 Special Needs $ 11,900
Citrus Health Network, Inc. Shaman Housing Special Needs $ 23,800( $ 11,900 Special Needs $ 11,900
City of Miami City of Miami Homeless Assistance Program Special Needs $ 23,800[ § 11,900 Special Needs $ 11,900
Douglas Gafdef‘s Commurity Menal Health Aftercare Case Management Special Needs $ 31,982 § 15,991 Special Needs $ 15,991
Center of Miami Beach, Inc.
Family Counseling Services of Greater Miarmi, Early Intervention/Prevention Program . $ 53,550| § 26,775 Special Needs 3 26,775
Inc. Special Needs
Here's Help Substance Abuse Treatment Special Needs $ 43,790 $ 24,395 Special Needs $ 24,395
Institute for Child and Family Health, Inc. Early Intervention/Prevention Services for Children Special Needs $ 53,550 $ 26,775 Special Needs $ 26,775
Institute for Child and Family Health, Inc. Expansion of Outpatient Treatment Services for Children Special Needs $ 53,550( $ 26,775 Special Needs $ 26,775
Institute for Child and Family Health, Inc. Therapeutic Milieu Treatment Care Program Special Needs H 43,138 § 21,569 Special Needs $ 21,569
Jewish Community Services of South Florida, Inc.[Homeless Outreach for Prevention and Employment Special Needs $ 26,537| § 13,269 Special Needs $ 13,269
Jewish Community Services of South Florida, Inc. azzﬁlizzdostre“h Program for Employment (HOPE - Special Needs $ 32,725| § 16,363 Special Needs $ 16,363
Kristi House, Inc. Services to Victims of Sexual Assault Special Needs $ 87,500( § 43,750 Special Needs $ 43,750
Lutheran Services Florida, Inc. Partners For Homes Special Needs $ 14,875 $ 7,438 Special Needs $ 7,438
Miami Behavioral Health Center, Inc. Early Intervention/Prevention Services for Children Special Needs $ 53,550| $§ 26,775 Special Needs $ 26,775
Miami Behavioral Health Center, Inc. Expansion of Qutpatient Treatment Services for Children Special Needs $ 53,550| $ 26,775 Special Needs $ 26,775

_— . Wrap-around Services for Individual w/Co-occurring .

Miami Behavioral Health Center, Inc. Substance Abuse and Mental Health Disorders Special Needs $ 48,906| $ 24,453 Special Needs $ 24,453
National Council of Jewish Woman, Inc. Greater |NCJW Domestic Abuse Education, Prevention, and . .
Miami Section (NCJW) Services Program Special Needs 3 14,000 $ 7,000 Special Needs $ 7,000
Psycho-§00|al Rehabiltation Center, Inc. dba Mentors Career Development Program Special Needs $ 48,906| $ 24,453 Special Needs $ 24,453
Fellowship House)
Switchboard of Miami, Inc. Sweetwater Neighborhood Resource Network Special Needs 3 44625 $ 22,313 Special Needs 3 22,313
Switchboard of Miami, Inc. Project Success Special Needs $ 51,765| $ 25,883 Special Needs $ 25,883
Voices for Children Foundation, Inc. i:;"a'ﬁzs {o Vietims of Domestic Violence or Sexual Speciel Needs § 386755 19338 Special Needs § 19338

$ 1,091,787 § 545894 $ 531,894
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Workforce Development
The Advocate Program, Inc. Professional Training Institute Workforce Development $ 27,668| § 13,834 Workforce Development $ 13,834
Adults Mankind Organization, Inc. Employment Services Workforce Development $ 89,250| § 44,625 Workforce Development $ 44625
Better Way of Miami Workforce Development Workforce Development $ 46,827| 23,414 Workforce Development $ 23,414
Center For Independent Living, Inc Workforce Development Program Workforce Development $  192,185( § 96,093 Workforce Development $ 96,093
Community Coalition, Inc Employment & Training Program Workforce Development $ 148750( § 74,375 Workforce Development $ 74,375
Transition, Inc. Workforce Development Workforce Development $ 131674| § 65,837 Workforce Development $ 65,837
Youth Co-Op, Inc. Employment Assistance Center Workforce Development $ 110,250| § 55,125 Workforce Development $ 55,125
$ 746604 $ 373302 $ 373,302

Chambers
Colombian American Chamber of Commerce of
Greater Miami, Inc. Trade and Commerce Economic Development Activities Chambers $ 39,047| & 19,523 Chambers $ 19,523
Economic Development of South Miami Dade,
Inc. Programmatic Support- Economic Development Contacts Chambers $ 71,846| § 35,923 Chambers $ 35923
Foundation for Democracy in Africa, Inc.
(Africando) Africando-U.S. Africa Trade and Investment Symposium Chambers $ 52,063 $ 26,031 Chambers $ 26,031
Miami Beach Latin Chamber of
Commerce/Camara de Comercio Latina de Miami
Beach, Inc. Visitor Information Center Activities at Lincoln Road Chambers $ 26,031 § 13,016 Chambers $ 13,016
Miami-Dade Chamber of Commerce, Inc. Economic Development Activities Chambers $ 52,063 $ 26,031 Chambers $ 26,031
South Florida Hispanic Chamber of Commerce,
Inc. Minority Business and Education Enhancement Program Chambers $ 26,031] $ 13,016 Chambers $ 13,016
Latin Chamber of Commerce (CAMACOL) Hemispheric Conference sponsorship Chambers $ 169,203 § 84,602 Chambers $ 84,602
South Florida Puerto Rican Chamber of
Commerce Inc. d/b/a Puerto Rican Chamber of ~ [Puerto Rican Chamber Business Services/Community
Commerce of South Florida Office Chambers $ 82,259| $ 41,129 Chambers $ 41,129
Reflects rescinded and/or correction of scrivener errors $ 518543 $ 250,271 $  259,2M

Total $ 21,341,795 § 18,386,708 $ 18,148,305
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Adrienne Arsht Performing Arts Center

$1.5 million repayment

] Original Revised
Fiscal Year -
April 25, 2006 October 1, 2011

FY 10-11 1,500,000 750,000
FY 11-12 1,500,000 1,300,000
FY 12-13 1,500,000 1,305,000
FY 13-14 1,500,000 1,305,000
FY 14-15 1,500,000 1,350,000
FY 15-16 1,500,000 1,350,000
FY 16-17 1,500,000 1,350,000
FY 17-18 1,500,000 1,350,000
FY 18-19 1,500,000 1,350,000
FY 19-20 1,500,000 1,350,000
FY 20-21 1,500,000 1,350,000
FY 21-22 1,500,000 1,350,000
FY 22-23 1,500,000 1,350,000
FY 23-24 1,500,000 1,350,000
FY 24-25 1,500,000 1,350,000
FY 25-26 1,500,000 1,350,000
FY 26-27 1,500,000 1,350,000
FY 27-28

FY 28-29

FY 29-30

[O¥
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Attachment H

HEALTH SYSTEM
Carlos A. Migoya
Predident & Chief Execntive Qfficer
TO: Honorable Carlos A. Gimeriéz, Mayor
Honorable Joe A. Mattinelz, (hairman -

and Members, Board ofiColl

v qumrﬁi?s/ioncrs

FROM: Catlos A. Migoya
President & Chief Exccuti fficer
DATE: August 31, 2011
RE: Public Health Trust FY 2011-12 Proposed Budget

When I becamne president of the Public Health Trust (PHT) and CEO of Jackson Health System (JHS) on
May 1, 2011, Jackson faced great uncertainty and a $382.3 million shortfall for the upcoming FY 2011-12
budget. Past practices created a culture that stiuggled to embrace fiscal responsibility and accountability.
Contrary to contemporary best practices, many budgeted figures were based on estimates or averages that did
not reflect the unique characteristics of separate agencies and distinct service areas. As a tesult, the Y 2010-
11 adopted budget lacked both financial precision and operational buy-in from the managers who should be
the first line of fiscal accountability.

We immediately set about changing the process commencing with a zero-based budget development that
reflected the performance expectations of every department and focused upon one key financial goal: a
balanced, break-even budget. The attached proposed budget, recommended unanimously by the membets of
the Financial Recovery Board, meets that goal.

"T'his budget proposal embodies two critical parts of our new vision. First, it makes substantial reductions to
personnel spending without requiring layoffs or service cuts, reflecting the increasingly competitive nature of
healthcare delivery in our community. Second, it lays the groundwork for Jackson to move beyond a
conversation of sutvival or sustainability. Rather than diminish our mission to fit short-term reductions in
revenue, we intend to expand revenue-generating services in order to improve our facilities and enhance our
public duty to provide excellent care to everyone.

While I am satisfied with this recommendation, I belicve we can and will do better in the future. This budget
was cssentially assembled in just two months, far less time than is nceded for an organization of this size and
complexity. It is based on goals and objectives that are still being developed by a management team that is
still being built. And, as with other parts of Miami-Dade County’s proposed budget, it relies upon savings
from contract negotiations that —while productive and proceeding quickly in good faith — are not yet
finalized.
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Attachment H
Public Health Trust FY 2011-12

Proposed Budget Page 2 of 4
Development of the FY 2011-12 Proposed Operating Budget

The first step was to detetmine expected patient volume as measured by admissions, which were held flat
with FY 2010-11 levels before ongoing and new initiatives increased the volume to the FY 2009-10 level,
about a 4 percent growth. However, even with the anticipated growth, net patient revenue decreases from the
FY 2010-11 level due to state legislative reductions to Medicaid reimbursement rates ($35 million) and to the
Low Income Pool allocation to the PHT (§75 million) for Y 2011-12. The volume estimate is a
conservative approach and considered realistic when compared to recent actual revenue performance,

The next step was to develop FY 2011-12 cost estimates at individual cost centers, which roll up to the health
system as a whole. Cate was taken to estimate costs for the three major categories of opetating expenditures:
personnel, purchased services and supplies. For the first ime, we measured wages and benefits for each filled
and each vacant position planned to be filled in FY 2011-12. Staffing levels per adjusted occupied bed (a
standard productivity measurement for hospitals) were measured at cutrent levels, and then loweted for cost
savings — for example, using natural and managed attrition to reduce regular and overtime hours. The result is
a 2 percent reduction in programmed staffing, which can be achieved without layoffs and without reducing
existing services. It is also sufficient to operate the new facilities at Jackson South for the full year and to
expand and reinvent Corrections Health Services to meet Department of Justice standards and our own
service goals. Purchased services costs were estimated, at the cost centet level, based on expected patient
volumnes, current contract use, and new contracts obligated during Y 2010-11. Efficiencies and curbing of
certain discretionary spending items were then introduced, reducing the estimate by $7.6 million. The
estimated cost of supplies, priot to final budget adjustments, was based on cuttent-yeat use without an
inflation factor and incorporated ongoing savings ($19 million) anticipated from the group purchasing
initiative begun in FY 2010-11.

All program initiatives begun in FY 2010-11 were carefully vetted and yielded an estimated positive impact of
$129.7 million detived from 43 initiatives that will continue to provide a net benefit in FY 2011-12. In
addition, 31 new initiatives that will begin in FY 2012 are expected to produce a net benefit of $18.1 million.

After initial development of the volume estimates and cost estimates, review meetings were held among top
management and staff representing each cost center. Critical issues were discussed and resolved. Managers of
each cost center are expected to be responsible and accountable for adhering to the final budget, including all
adjustments required to balance, and to be diligent in the management of staff productivity to meet expected
budget outcomes,

During the summer we also concentrated on reducing costs and improving billing and collection in FY 2010-
11. As a result, I am pleased to make note that the need for an advance from other County funds during
August, as had been requested carlier this year, was avoided, and FY 2010-11 year-end cash is projected at
$58.9 million.

This zero-based rebuilding of the budget reduced our projected budget gap to $234.5 million. A review of our
projected expenditures showed that personnel costs represented approximately 50 percent of the total
operating expenses, while the industry standard among our competitors is approximately 35 to 40 percent. In
order to balance the budget without reducing services or requiting layoffs, we began negotiations with our
labor partners to reduce personnel costs by $174.3 million. Our proposal included eliminating the cost-of-
living inctease and merit increases - which had alteady been eliminated for non-union employees - as well as
capturing approximately $16.7 million of reduced payments required by the state into the Flotida Retirement
System (FRS) and saving an additional $39.3 million by updating the PHT Defined Benefit retirement
program to mitror FRS. Good-faith negotiations over those matters and approximately $67.1 million in
additional savings are ongoing; they have been productive and we are optimistic for a speedy resolution. We
expect to have a firm indication of the results of our negotiations before the County’s second budget hearing.

Jackson Health System
Executive Office
161 NI, 127 Averuie V48,
(305) 585-6754
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Because the budget was based on full staffing levels for each cost center, effective management of natural
labor turnover will allow for an additional $51.2 million in savings that does not need to be negotiated. We
also remain engaged with labor pattners to identify other savings opportunities; the commitment of our union
leaders to efficient operations is commendable,

We are in conceptual agreement with the University of Miami to reduce the cost of our annual operating
agreement by $52.7 million based upon legislative changes regarding sovereign immunity for University of
Miami doctots treating patients at our facilities, as well as adjustments in the method for reimbursing the
university and its doctors for the work performed on Jackson’s behalf, Because time is of the essence and the
university functions on a different fiscal year, we believe it is possible to finalize an agreement that achieves
these savings over the course of the next six months using a variety of jointly-established initiatives.

We have begun examining alternatives to balance the budget if the current plan for savings are not achieved,
particularly if the negotiations with our labor partners and the University of Miami fail to conclude in the way
we currently expect. In that event we would have no choice but to include service reductions that imnpact the
availability of care to tesidents who can least afford such changes. Such a plan would be inconsistent with our
public mission, our moral obligation and our legacy in this community. It should be seen only as a worst-case
scenario taken only to presetve our public hospital system, and our staff is taking every step to ensute it need
not be considered.

Development of the IFY 2011-12 Proposed Multi-Year Capital Plan

The IFY 2011-12 Proposed Multi-Year Capital Plan was developed using a comprehensive, priotitized survey
of needs. It totals $176.7 million, with §95.6 million of expenditures programmed in IFY 2011-12, The multi-
year plan represents a 43 percent reduction from the current year’s capital plan, a reduction of $133.7 million.
Proposed expenditures for FY 2011-12 are 50 percent lower than the current yeat’s plan, resulting from a
realistic programmed reduction in operating cash available for capital expenditures as well as the completion
of the Jackson South expansion in the current year.

Funding sources for the multi-year plan consists of $24.6 million of priot, current and future operating cash
for funded depreciation, $12.3 million of prior year and projected interest earned from the Series 2005 Public
Facilities Revenue Bonds, $57.6 million of Series 2009 Public Facilities Revenue Bond proceeds and earned
interest, $769,000 of Jackson Memorial Foundation funding already on deposit, $6.4 million of federal grant
funds and §75 million of future financing proceeds through the existing master bond ordinance, which is
assumed to occur in late FY 2011-12, subject to approval by the PHT Financial Recovery Board and Board of
County Commissionets.

Programmed funding addresses $82.9 million of infrastructure improvements at Jackson Metmorial Hospital
(JMH) and Jackson North Medical Center, $23.6 million of technology and telecommunications
improvements, $59.7 million of general facility improvements and equipment, and $10.4 million of
replacement medical equipment.

Projects funded through the County’s Building Better Communities General Obligation Bond Program in FY
2011-12 assume $7.3 million of expenditures and include ongoing renovations to the Emergency Department
at JMH, completion of a replacement catheterization lab at JMH, and expansion of the pneumatic tube
system at JMH.

Unfunded needs are currently estimated at §785 million, consisting of five-year priorities that total §345
million — which could not be addressed with progtammed funding — as well as more strategic long-term needs
estimated at $440 million. These capital needs arc expected to be modified in the upcoming fiscal year as we
resolve the future strategic direction of JHS.

Jackson Health System

Executive Office /
1611 N.W. 12" dvenue / //
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Next Steps

Our path forward becomes clearer every day. Over the next five years, we must make the operational changes
that will attract patients and increase revenues. We must accumulate a cash position that allows us to meet
out capital needs, pay vendots in a timely manner, allow for fluctuations in the receipt of payments and meet
emergency situations without needing backing from other County funds, Industry standards suggest that
another $100 million in annual cost savings and $50 million in annual increased revenues can be achieved
over time. That will be crucial to rebuild our working capital, fund capital expenditures and absorb future
changes to Medicate and Medicaid. Following the Board of County Commissioners” adoption of Jackson’s
FY 2011-12 budget, we will begin developing a realistic strategic plan that will define our goals, guide us to
our objectives and prepare us for the changing federal and state healthcare policies.

As I told the members of the Financial Recovery Board during their public hearing on this proposed budget,
our conversation in recent years has been about making Jackson sustainable — essentially about making sure
Jackson can sutvive. But no one at Jackson is going to be satisfied with survival, least of all me. This budget
makes a giant leap toward sustainability, but sustainability is just a small step toward what we can and should
be. No health-care provider in South Flotida practices better medicine. None has a more important legacy to
preserve or more critical mission to fulfill. In an era of mote competition and mote innovation, more
regulation and more education, we have to move beyond sustainability. We can and will be the healthcare
provider of choice while solidifying our traditional role as a leading force and voice for building a healthicr
Miami-Dade County.

But that vision requires farsightedness. It requires the continued support of the Mayor, the Board of County
Commissioners and the public, It will take years to achieve, and those years will be built of long days,
challenging weeks and, to be sute, some frustrating months. The constant will be the men and women of
Jackson Health System, whose talent and passion are equal to the task.

c Marcos José Lapciuc, Chairman
and Members, Financial Recovery Board
Alina Hudak, Deputy Mayor/County Manager
Hd Marquez, Deputy Mayor
Jennifer Moon, Director, Office of Management and Budget

Jackson Health System
Executive Office / / 2
1611 N.W. 12" Avenne
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Net Patient Revenue
Managed Care Revenue
Other Operating Revenue

Salaries & Benefits Total

Salaries

Benefits
Other Purchased Services
Purchased Services - Managed Care
Purchased Services - UM AOA
Supplies
Depreciation
Interest & Other Operating Expense

Sales Tax and Mainfenance of Effort

Sales Tax
Maintenance of Effort
Other Non Operating Revenue

Attachment H

Public Health Trust
FY 2012 Proposed Budget (P&L Statement)

(Excludes GOB)

Total Operating Revenue

Total Operating Expense

Operating Income (Loss)

Total Non Operating Items

8/31/2011

Total Net Income (Loss)

FY12 Proposed
Budget

1,049,070,000
277,913,000
890,446,000

1,416,429,000

672,796,000
161,634,000
277,241,000
262,463,000
75,000,000
190,660,000
72,250,000
42,141,000

1,754,185,000
(337,756,000)

185,000,000
133,018,000
19,738,000

337,756,000
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MIAMI-DADE AVIATION DEPARTMENT PROMOTIONAL FUNDS
RECOMMENDED EXPENDITURES
Fiscal Year 2011-12

The Budget Ordinance also includes recommendations for Aviation Department
Promotional Fund Expenditures totaling $243,500. As the date of the approved
events/program approaches, the Aviation Department will obtain the documentation
required by A.O.7-32 from each entity for review by the Aviation Department and the
County Attorney’s Office prior to disbursement of funds, and in accordance to the
following recommendations.

1.

Airports Council International (ACI)
Event: Conferences
Amount recommended: $7,500

The Miami-Dade Aviation Department will co-host numerous conferences with Airports
Council International during this fiscal year. The conferences will enable MIA to
promote itself to a large number of airports.

Caribbean Central American Action (CCAA)
Event: Miami Conference on the Caribbean & Central America
Amount recommended: $3,000

This conference is held every year in Miami and provides a forum for deliberation on
diverse policies and business issues critical to the countries of Central America and the
Caribbean basin. Miami International Airport has strong interests in these matters to

maintain its position as the nation’s air service gateway to Latin America and the
Caribbean.

Miami-Dade County Aviation Department (MDAD)
Event: Inaugurals for new airlines
Amount recommended: $5,000

The Aviation Department will co-host inaugural ceremonies for new airlines servicing
MIA with the respective airlines.

Miami-Dade County Aviation Department (MDAD)
Event: Hosting of Inbound International Business Development Missions
Amount recommended: $4,000

Sponsorship, co-sponsorship or hosting of groups visiting MIA for presentations and
associated hospitality under the Department’s air service development program, MIA
passenger, cargo or support industry prospects, non-Terminal facility rental/development
prospects, as requested to and approved by, the Aviation Department. Requestors include
MDAD Business Development management, community partnerships such as the Greater
Miami Convention & Visitors Bureau, the Beacon Council, the World Trade Center
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Miami, the Miami-Dade County International Trade Consortium, the Greater Miami
Chamber of Commerce, the Florida Customs Brokers & Forwarders Associations, the
Port of Miami, or other partnerships presenting/sponsoring visiting groups to Miami for
business development purposes that benefit MDAD and MIA.

Miami-Dade County Aviation Department (MDAD)
Event: Community Qutreach Programs
Amount recommended: $60,000

MDAD, in accordance with FAA guidelines, will utilize airport revenues in support of
community activities as long as such expenditures are directly and substantially related to
the operations of Miami International Airport and MDAD’s General Aviation airports.
Activities include, among others, Africando, Enterprise Florida’s International Days in
Tallahassee, The Beacon’s Council’s Sand in My Shoes Event and Miami: Where Worlds
Meet Campaign, and the Miami-Dade Chamber of Commerce. These expenditures will
be documented and reviewed on a case-by-case basis to ensure compliance with FAA
guidelines.

Foundation for Democracy in Africa (FDA)
Event: U.S. Africa Air Transportation Summit
Amount recommended: $25,000

Miami is poised to be the gateway to the U.S. for Africa for air service development in
conjunction with the FDA and as such, the major economic beneficiary from related
future growth. Through the summit, Miami-Dade Aviation Department will continue to
promote air service and cargo trade between the two continents via Miami International
Airport.

Airport Minority Advisory Council (AMAC)
Event: Annual Airport Business Diversity Conference
Amount recommended: $5,000

The AMAC promotes the full participation of minority and women-owned businesses in
airport contracts and promotes the employment of minorities and women in the airport
industry. On a yearly basis, MDAD pledges $5,000 to the AMAC to sponsor their Annual
Airport Business Diversity Conference. This sponsorship entitles MDAD to free
conference registrations, a half page ad in the conference’s journal, and an exhibit booth.
The AMAC annual conference is co-sponsored by the FAA and has become one of the
largest aviation conferences in the United States. The event brings together businesses,
aviation professionals, government officials and individuals from around the country to
discuss a variety of subjects ranging from how to do business at airports to public policy
issues impacting the entire aviation industry.

Miami-Dade County
Event: Miami-Dade County Days in Tallahassee 2012
Amount recommended: $2,500

Miami-Dade Days provides a unique opportunity for participants, including local
officials and community leaders to discuss legislative priorities affecting Miami
International Airport with state legislators in an informal setting.
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Florida Airports Council (FAC)

Events: FAC State Legislative Summit, FAC Federal Legislative Summit, FAC
Annual Conference

Amount recommended: $5,000

MDAD will co-sponsor the FAC State Legislative Summit, at which the Department will
be represented by its Office of Governmental Affairs. $2,000 includes both summits;
$3,000 is requested for the annual conference.

The Latin Chamber Of Commerce (CAMACOL)
Event: Hemispheric Congress Sponsorship
Amount recommended: $2,500

This conference is held every year as a solid vehicle to establish international business
ties worldwide. The mission of the Congress is to directly link businesses throughout the
globe, promote Miami-Dade County and the State of Florida as the gateway to the
Americas.

Miami-Dade County Aviation Department (Airside Operations)
Event: FAA Meetings for FY 2011-12
Amount recommended: $5,000

Airport safety assessment with FAA, airlines, and Chief Pilots; Runway Safety Action
Team/FAA meetings with airlines and Chiefs Pilots; FAA drills/meetings reference
required drills to meet MIA’s 139 Certification as a Commercial Airport; AAAE
Trainings regarding required FAA drills to meet MIA’s 139 Certification as a
Commercial Airport.

Miami-Dade County Aviation Department (MDAD)
Event: Monthly Miami Airport Affairs Committee (MAAC) meetings
Amount recommended: $5,000

The MAAC meetings are attended by the Aviation Director and other senior MDAD staff
members. These meetings are held to discuss and address issues arising from MIA
operations which have a direct impact on the airlines; as well as provide answers to
requests for information. These meetings are held in the Hotel MIA Conference Center
and catered by the hotel.

American Association of Airport Executives (AAAE) & Airport Minority Advisory
Council (AMAC)

Event: AAAE/AMAC Annual Airports Economic Forum

Amount recommended: $7,500

MDAD will provide a $7500 sponsorship of the AAAE and AMAC’s annual Airports
Economic Forum. The forum is attended by airport representatives and aviation experts
and presents up-to-date information on legislation, regulatory changes, and best practices
from the nation’s airports, successful large and small businesses, and legal and financial
experts. Typically the forum attracts between 120 and 150 participants from across the
nation to discuss and explore how to achieve economic success for U.S. airports.
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14. World Trade Center Miami
Event: Air Cargo Americas International Congress and Exhibition
Amount recommended: $50,000

Air Cargo Americas is a forum for aviation executives to exchange views, develop
strategies to enhance the growth of the air cargo industry in the Americas, and showcase
the latest products and technologies. MDAD is chairing the 2011 Air Cargo Americas
Steering Committee and will be hosting the 2011 show in November 2011.

15. U.S. Dept. of Commerce’s Minority Business Development Agency (MBDA)
Event: National Minority Enterprise Development Conference (MEDWeek)
Amount recommended: $4,500

MEDWeek is South Florida’s annual Business Opportunity Conference & Matchmaker
Expo for Small, Minority, Women and Veteran-owned businesses, government agencies,
and corporations. The conference is sponsored by the U.S. Department of Commerce.
MDAD has been a participant from its inception to network with other minority-owned

and operated enterprises and to showcase and discuss minority business opportunities at
MDAD.

16. Miami-Dade Aviation Department
Event: Annual Protocol Symposium
Amount recommended: $2,000

This event is organized in order to keep the consular corps and other diplomatic entities
abreast of new procedures and regulations regarding the transit of their diplomats through
MIA.

17. Greater Miami Convention & Visitors Bureau (GMCVB)
Event: “Where Worlds Meet" Public Relations Campaign
Amount recommended: $50,000

MDAD will partner with the Greater Miami Convention & Visitors Bureau (GMCVB)
and others on the “Where Worlds Meet" campaign to promote Greater Miami as a global
destination for business, vacation and meetings. This will have a direct and positive
impact on MIA.

In summary, these events will provide Miami-Dade County’s Aviation Department an excellent
opportunity to showcase and promote Miami International Airport and its General Aviation
airports. All promotional funds recipients will be required to comply with the requirements of
Administrative Order 7-32 governing the expenditure of Miami-Dade County Aviation
Department promotional funds, and with the Federal Aviation Administration’s guidelines.
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Seaport Promotional Fund
Recommended Expenditures
FY11-12

As incorporated in Administrative Order 7-32 are recommendations for Seaport Promotional Fund
expenditures totaling $496,000 for other county offices and programs and $1,198,000 to support the
following maritime industry related events. These funds will be transferred to the appropriate entities
pursuant to execution of standard agreements approved by the County Attorney’s Office. Expenditures
of such funds shall be spent in accordance with the budgets submitted as part of the standard
agreements. In some instances, the funds will be spent directly by the County as set forth below.

1.  Latin Chamber of Commerce (CAMACOL)
Event title: “Hemispheric Congress”
Amount recommended: $ 100,000

The Hemispheric Congress is considered one of the most successful conduits for interaction among the
business communities of the Americas. Several programs designed to enhance trade relations in the
hemisphere have been developed as a result of the conference. These include a hemispheric network
for dissemination of commercial information; the Inter-American Economic Commission,
headquartered in Miami-Dade County; Sanchez-to-Sanchez-to-Smith, which links Latin American and
Caribbean Basin executives with Hispanic manufacturers in Miami-Dade, Florida and the United
States; training programs designed to strengthen entrepreneurial skills; and the Inter-American
Business Matchmakers, which links Miami-Dade and Florida manufacturers with buyers from the
region, thereby increasing export sales to Latin America and the Caribbean. The support of Miami-
Dade County will again enable the Congress to strengthen multi-lateral trade, and develop markets for
our products. This event benefits Miami-Dade County by promoting trade to strengthen our local
economy.

2. Greater Miami Convention and Visitors Bureau (GMCVB)
Event title: “Promotional Program”
Amount recommended: $ 205,000

This funding has been allocated towards promoting several key programs including (1) a Cruise Miami
program to increase the length of over-night stays in Miami-Dade County for cruise passengers. These
funds include an allocation towards Cruise Familiarization events/tours (FAMs) for travel agents in
partnership with the GMCVB and cruise lines, cruise/tourism trade shows, collateral material, etc.; (2)
sponsorship of the “Where the Worlds Meet” advertising campaign, a marketing initiative in
partnership with the GMCVB, the Beacon Council, American Airlines, and the Aviation Department,
among others; and (3) developing and producing marketing campaigns/ads for the Port’s cruise and
cargo business.

3. Florida International University
Event title: Inter-American Conference of Mayors
Amount recommended: $ 60,000

The aim of this conference is to strengthen democracy in the hemisphere by creating opportunities
for discussion among local leaders and those interested in local government. It provides a forum for
discussion of common issues and varied experiences, which enables participants and communities
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to learn from one another. The event benefits our community by showcasing Miami-Date éhomaty J
and its authorities as key resources in strengthening local government throughout the Americas.

Cruise Shipping Miami Trade Show & Conference (Seatrade)
Event title: “Conference, Trade Show, FCCA Gala Dinner, and related events”
Amount recommended: $ 70,000

The Cruise Shipping Miami Trade Show & Conference (formerly named Seatrade Cruise Shipping)
is the premier annual convention in the cruise industry. It is attended regularly by over 10,000
participants, including more than 1,800 cruise line owners and operators from 66 cruise line
companies. Miami-Dade County was chosen as the convention site based on its reputation as
“Cruise Capital of the World,” and there is no single cruise event in the world from which the Port
of Miami and the County can receive more exposure. Funds for this event will be spent in
conference registration, trade show promotional materials, the FCCA Gala Dinner, and related
events.

Port of Miami Promotional/Inaugural Events/Customer Appreciation Activities

Event title: “Miscellaneous Services Related to Preparation for Promotional and
Inaugural Events at the Port and Customer Appreciation Activities”
Amount recommended: $ 40,000

Throughout the year, promotional events/activities arise where the Port of Miami elects to
participate as a sponsor or host site. These events provide Miami-Dade County an excellent
opportunity to showcase its seaport facilities for both cargo operations and passenger
accommodations as hemispheric hubs for international trade and tourism. These funds might also
be utilized to fund activities to welcome/inaugurate a new vessel or host customer appreciation
activities either at the Port or at an off-Port site.

World Trade Center Miami

Event title: Sea Cargo Americas Trade Show & Congress; and Trade
Related/Business Development Cooperation™
Amount recommended: $ 200,000

This congress continues to provide a forum for executives in the air/sea cargo industries to
exchange views on global trade and enhance growth of the industries in the Western Hemisphere.
The 2011 congress will be combined with Air Cargo Americas with an expected attendance by
more than 5,000 participants. The trade show component showcases the latest topics, products and
technology utilized in these ever evolving and competitive areas. Additionally, the Word Trade
Center Miami and its staff will assist the Port throughout the year in business and trade
development efforts. The Port will undertake with the World Trade Center Miami a study for the
creation of an International Trade & Logistics Center.

Florida Chamber of Commerce
Event title: Various Activities to Support Port Objectives
Amount recommended: $ 50,000

Established in 1916 as Florida’s first statewide business advocacy organization, the Florida
Chamber of Commerce is the state’s largest federation of employers, chambers of commerce and
associations, representing more than 139,000 employers. The Chamber works within all branches
of government to affect those changes set forth in the annual Florida Business Agenda, and
which are seen as critical to the continued improvement of Florida’s business environment. The
Florida Chamber of Commerce is a major supporter of the maritime industry and specifically
critical Port of Miami initiatives, including the deep dredge.
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Future of Florida Forum
Event title: Forum Session
Amount recommended: $ 7,500

The Port of Miami will serve as a moderator for the Future of Florida Forum which brings
together maritime and business leaders to discuss current issues, including freight movement and
impact of the Panama Canal expansion. This year the Forum will focus on economic recovery,
transportation issues and international trade.

AAPA Latin American Ports Delegation
Event title: Annual Congress
Amount recommended: $ 20,000

This convention will provide the opportunity to address and discuss the common issues facing
both the Ports of Latin America and the Port of Miami. Expected discussions will include the
impact of the Panama Canal, vessel sizes, general economic business, port financing and
maritime security and training.

National Custom Brokers and Freight Forwarders Association
Event title: Annual Meeting
Amount recommended: $ 25,000

Headquartered in Washington, DC, the NCBFAA represents nearly 800 member companies with
100,000 employees in international trade - the nation's leading freight forwarders, customs
brokers, ocean transportation intermediaries (OTIs), NVOCCs and air cargo agents, serving more
than 250,000 importers and exporters. This meeting will allow the Port of Miami the ability to
address legislative and that affects the port’s interests.

Florida East Coast Railway (FEC) Marketing Program
Event title: Promotional Program
Amount recommended: $ 150,000

The Port of Miami has been awarded a $22.7 million grant to re-connect and activate the Seaport
with the Florida East Coast Railway (FEC) Hialeah rail yard. On-dock rail is critical to
Miami’s competitive advantage in container shipping. This program, in conjunction with the
FEC, will promote industry and customer awareness of the Port’s rail assets. Funds will be
allocated towards ad placements, trade shows, event sponsorships, etc. The FEC will match this
funding allocation.

Cargo & Cruise Development Program
Event title: Promotional Program
Amount recommended: $ 240,000 / s
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This funding will go towards developing strategic campaigns over multiple commuisttazherent J
platforms in support of the Port’s cargo and cruise business. The program will include
intermodal, trade and logistics marketing efforts, as well as cruise marketing efforts, in
conjunction with the Ports’ cruise and cargo customers.

American Association of Port Authorities (AAPA) 100" Centennial
Event title: Sponsorship
Amount recommended: $ 5,500

The American Association of Port Authorities (AAPA) represents more than 160 public port
authorities in the United States, Canada, Latin America and the Caribbean. Among the
Association’s goals is to advocate governmental policies for member ports, professional education,
and to promote public awareness of the economic impact of ports. Funding for this program will go
towards sponsoring AAPA’s 100" Annual Convention which is expected to draw 1,000 attendees
from ports throughout the Americas including senior and executive management personnel from
port authorities and suppliers to the port and marine industries. The convention will include
technical and policy committee meetings, business sessions and social networking opportunities.

U.S. Chamber of Commerce
Event title: Fees
Amount recommended: $ 25,000

The fundamental activity of the U.S. Chamber of Commerce is to develop and implement policy
on major issues affecting business. As the voice of business, the Chamber’s core purpose is to
fight for free enterprise before Congress, the White House, regulatory agencies, the courts, the
court of public opinion, and governments around the world. The Chamber’ trade and foreign
affairs experts work to lower barriers and expand our members' commercial interests across the
globe. The U.S. Chamber of Commerce is a major supporter of the maritime industry and
specifically critical Port of Miami initiatives, including the deep dredge.
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