MIAMIDADE

Memorandum

Date: December 12, 2011 RCK
“agenda Item No, 6{C)

To: Honorable Chairman Joe A, Martinez

and Members, Board of County Commissioners
From: Carlos A. Gime

Mayor

Subject: Adrienne Arsht Center for th& Performing Arts Center of Miami-Dade County-
Monthly Status Report

Attached please find the monthly report and financials provided from the Adrienne Arsht
Center for the Performing Arts of Miami-Dade County

. Martinez”
enior Advisor



M. John Richard Adrienne 4rsht Cen%

H ; FOR/ THE PERFORMING ARTS OF MIAMI-DADE COUNTY
President & CEQ " oy

MEMORANDUM
Date: Novemiber 4, 2011
To: The Honorable Caros Gimenez, County Mayor
Copy: Adrienne Arsht, Chairman, Adrienne Arsht Center Foundadion Board of
Directors

Mike Eidson, Chairman. Performing Afts Center Trust Board of Directors
Armande Coding, Chairman, Town Square Neighborhood Development
Cearporation Board of Directors

Adrienne Arsht Center Foundation Board of Directors

Performing Arts Center Trust Board of Directors

Town Square Neighbcrhood/Develop@ Corporation Board of Directors
il ,,(’": .
From: M. John Richard’@&’. /7 é~ C /
;
P
Subject: Adrienne Arsht Center for-fkyerforming Arts of Miami-Dade County Status
Report |

During the last four days of October the Adrienne Arsht Center hosted o total of 32 on
and off site activities. Performances included flamenco singer Diego el Cigala, New
World Symphony's season opener Tricks or Treats and the Arsht Center's annual Insider’s
Look eveni. The Center's production of The House of Bernarda Alba with the University
Of Miomi Department Of Theatre Arfs was hugely successful. This innovative artistic
partnership provides young acting and theater production majors at the University an
opportunity to work with seasoned professionals in creating a professional production.
During the ihree-week run in the Carmival Studio Theaifer there were several sold out
performances.

The month ended with a very successful run of the Broadway musical, The Addams
Family - a show that has been delighting New York Audiences, and is now on a national
tour. This show is special fo us—in 2004, -prior to our opening, the leadership of the
Center joined a consoriium of 15 performing arts centers from around the couniry to
invest in a company named Elephant Eye Theatrical, whose sole purpose was o
develop and produce new musicals for Broadway. The first of these projects was The
Addams Family. As an investor, the Arsht Center received priority booking rights to be
one of the first cities on a national tour, and Micmi was #3i The Midmi week of 8
performances brought in more than 14,000 guests.

1300 Biscayne Boulevard, Miami, FL 33132 Telephone 786.468.2202 Fax 786.468,2001 www.arshtcanter,org
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The Coming Seasan

As the chief performing arfs organization in one of the natfion's most diverse
cormmunifies, the Adrienne Arsht Center is charged with presenting o year-round
calendar of programs that reflects the cultural makeup of our community.  This
programmatic mission has expanded over the past five years: currently the center
presents 85% of its performances on our stages <nd we are projecting 00
performances for FY2012.  Financial integrty, strong management, and engaged
~ volunteer leadership have become the plllars of the Center’s mission. As a result of our

strategic planning process, the Center recently underwent a staff reorganization that
coincides with our four lines of business. Built upon ihe five Institutional goals that
support the mission and vision that guides the Center, the senior team developed a
2011-2012 business plan that will serve as a blueprint for advancing our institutional
mission.,
Arts Education and Oufreach
The Miomi Music Project Henors Orchesira is a partnership between the Adrienne Arsht
Center and the Miami Music Project with the objective of bringing young musicians
together to hone their music making and to reach out to the vibrant Miami community.
From its home ai the Adrienne Arsht Center, this program under the leadership of Artistic
Director James Judd, will offer the unique opportunity to 112 student musicians to
rehearse and perform masterpieces as well as new repertolre from today's composers
in the world class Knight Concert Hall,
The fifth consecutive Free Gospel Sundays concert series was launched last month with
Grammy Award winner gospel legend Yolanda Adams. Joined by Miami Mass Choir
and New Birth Baptist Church Cathedral Choir, o capacity audience aftended the
seqson opener.
Finances

e For the fourth year in a row the Center ended the year with a modest surplus.

¢ The Center met its 2010-2011 private sector fundraising goal of $8.1 million.

+ InFY11 the Arsht Center hosted 468 events and 387,000 guests.

o All peiformances sold at 67% for FY11. Arsht Center and Broadway performances
sold at 67% for the year. The industry standard is 62-65%.

+ Occupancy costs for FY11'were $7.6 million.

1300 Biscayne Boulevard, Miami, Fl. 33132 Telephone 786,468.2202 Fex 786,468.2001 wwnwarshteenter.arg
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Neighborhood Development

The Center's dual role as cultural venue and agent to create positive developmeni in
its immediate neighborhood is a charge that has been taken very seriously by the
leadership at the Center. We see ourselves as stewards of an important public
investment. Towards fulfilmeni of this duty, we have taken significant steps in the past
year. Funded with a $300,000 grant from ArtsPiace, the Tewn Square Neighborhood
Development Corporation, (TSNDC) a nonprofit entity which focuses exclusively on
neighborhood development issue, was created. Headed by a smaill but growing Board
of civic leaders - Armando Coding, Parker Thomson, Manny Diaz and Mike Eidson,
urban designers, planners and other experts are providing ideas and guidance as to
how development in the neighborhood wil accommodate the funclional needs
{parking, traffic access, and so forth) of the Center. The TSNDC Board is also looking
more broadly anhd seeking ways to influence development of the broader
neighborhood so that, over time, the Adrenne Arsht Center is @ component of an
active, diverse and accessible neighborhood for the entire County. TSNDC's initial
planning thoughts will be made public in & few months and TSNDC looks forward to a
close working relationship with the County whose input and guidance are critical.

Upcoring Pedormances

» The world-premiere of the play Captiva will run in the Carnival Studio Theater
November 3-20.

» The Jazz Roots series opens with Jazz Roots Meets Gershwin on November 4 in the
Knight Concert Hall.

« Join Maestro James Judd @s he opens the Season of Excellence of the Miami
Music Project Honers Orchestra on November 6 in the Knight Concert Hall,

« Comedy, juggling and dangerous stunts make up an unforgettable and hilcrious
afterncon with Gravity Aftacks at Family Fest on November 12,

o Florida Grand Opera presents its season opener on November 12 with Federico
Moreno Torrobd's zarzusla Luisa Fernanda.

+ The Periman Music Program, with Itznak Periman, will perform Periman & Protégés
in the Knight Concert Hall on November 17,

« Showcasing museum gqudiity traditional art from Africa, Oceania and the
Americas, the AQA Tribal Art Miami 2011 show will be held in the Carnival Studio
Theater November 30 - December 4,

1300 Biscayne Boulevard, Miami, FL 33132 Telephone 786:468.2202 Fax 786.468.2001 www.arshicenter.ory
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