MEMORANDUM
Agenda Item 14(B)t

TO: Honorable Chairman Joe A, Martinez, and DATE: December 6, 2011
Members, Board of County Commissioners

FROM: Honorable Harvey Ruvin, Clerk SUBJECT: Appointments to the Scrap Metal
Circuit and County Courts and Copper Wire Theft Task Force

Christopher Agrippa, Division Chief
Clerk of the Board Division

&

It is recommended that the Board consider the appointment of the following nominees to serve as members of the
Scrap Metal and Copper Wire Task Force in the categories as described below:

Industry Representative Community Representative
John Bianculhi Guimel Martinez

Steve Isiscoff Robert Stephenson
Richard Morris

Dale Shaw

Mark Undorfer

Miami-Dade County Ordinance No. 11-76, adopted by the Miami-Dade County Board of County Commissioners
on October 4, 2011, established the Scrap Metal and Copper Wire Theft Task Force and its membership. In-
accordance with this Ordinance, the Board shall appoint by majority vote, five (5) members to the Scrap Metal
and Copper Wire Task Force, each of whom shall be representatives and possess at least five (5) years of
experience in the scrap metal industry. The Ordinance also provides that an additional four (4) members of the
Task Force be members of the community who have an understanding of the impact of copper wire and scrap
metal theft on neighborhoods.

Section 2-11.38 of the Code of Miami-Dade County requires that all members of Miami-Dade County Boards
shall be permanent residents and electors of Miami-Dade County unless waived by two thirds (2/3) vote of the
full membership of the Board of County Commissioners. The names of Messrs. Bianculli and Shaw were
submitted as potential candidates; however, they are not residents of Miami-Dade County. In order for Messrs.
Bianculli and Shaw to serve as members of this Task Force, the Board must waive the residency requirement of
Section 2-11.8 of the Code.

Pursuant to Chairman Martinez’s memorandum of November 16, 2011, the potential applicants were submitted to
the Clerk of the Board Division by members of the Board of County Commissioners and the resumes and letters
of recommendations for all nominees have been attached for your review. o
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Industry -- non-
local

John Bianculli
Relevant Scrap Industry Experience

Note: RIOS — The Recycling Industry Operating Standard was developed by ISRI, the national scrap
recycling assoclation to provide scrap yards with a management standard (and system) that integrated
quatity, environment, and health & safety aspects of managing a scrap yard info a single system,
Ocala Recycling was the first scrap yard in the country that implemented this standard and associated
management system. | was responsible for managing the project and developing the system code.

May 2011-Present Trademark Metals Recycling LLC (TMRY), Tampa, FL. Manager, Special Profects
Manage multi-million dollar Business Growth Projects
Facilitate meetings, coordinate project resources, and manage action items
Manage the expansion of RIOS cerfification to additional TMR facilities
TMR Outreach Coordinator
Work with Florida Counties on Metals Theft Task Forces, Ordinance Language
Manage/Coordinate Outreach visits by local law enforcement, fire, and local representatives
Working on the industry team that proposed the FL State preemption bill language
Current Secretary for the Florida Recyclers Association
National RIOS Coordinator for DIVTMR
Member of the TMR National Outreach Team —visits o Representatives in D.C.

Mar, 2010-May 2011 Database Services Group Ocala, FL. Principal
Consuftant for RIOS implementation and other business system management sysiems
ISRIRTOS Board Member
RIOS Expert Presenter at the National level for ISRI-sponsored Training and Convention Events

Apr. 2008-Mar, 2010 Director, IT Blaze Recycling LLC Atlanta, GA
Managed all technology and technology resources for the company

Nov, 2005-Apr.2008 Ocala Recycling Inc. Ocala, FL Director
Responsibilities included HR, Safety, Risk Management, and Technology
Managed the RIOS (Recycling Industry Operating Standard) Implementation Process
October 2009 - Ocala Recycling became the first scrap company to become RIOS certified.

Other Work Experience
Five Years experience as a Manufacturing (Methods) Engineer with Grumman Aircraft Systems,
Bethpage NY ,
Four years expertence as a Systems Development and Support Engineer with Grumman Data Systems,
Bethpage NY
Five years experience as a Production Manager with JR Microwave, Northport NY
Additional experience in system development/support in the pharmaceutical and entertainment industries

Education
B.A., M.B.A, Dowling College, Oakdale, NY
Certified Oracle Database Administrator, Master level |
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MEMORANDUM
BOARD OF COUNTY COMMISSIONER'S
VICE CHAIRWOMAN AUDREY M. EDMONSON
DISTRICT 3

-Date: November23, 2011
To: Christopher Agrippa, Clerk of the Board

From: ‘Honorable Audrey M. Edmonison, Vice Chairwongyfl 7, .
District 3 g SR L]

Subject:  Scrap Metal Task Force Vacancies

Pirsuant to Chairman Martinez's memoranda ‘from November 16" regatding the Miami-Dade County Task
Force opScrap Metal__-and3Copper Wire Theft; Lam submitting the attached resumes to be considered for the
industry vacancies on the Scrap Metal Task Force,

Thankyou foryour consideration of this matter.

¢ Hanorable joe A: Martinez, Chairmian and
Members of the Board of County Commissioners
RobertA. Cuevas, County Attorney’
Shanla Moore; Coniriission Clerk:




Teicof

Office of the Chair

- CHAIRMAN
JOE A. MARTINEZ

- MIAME-DADE BOARD OF COUNTY COMMISSIONERS

- Memorandum

To:  Christopher Agrippa, Clerk of the Board
From: Joc A. Martinez, Chairman%km

Date: November 28, 2011

Re:  -Miami-Dade County Task Force on Scrap Metal and Copper Wite Theft Vacancies

Pursuant to the memo distributed on November 15, 2011 regarding the vacancies on the

Miami-Dade-County Tesk Force on Scrap Metal and Copper Wire Theft, my office has
received the attached résumes of individuals that would like to be considered to the

appointment.

If you have any questions, please contact m-y office at (305) 375-5511.

IM/lg

c:.  Honorable Vice Chairwoman Audrey M. de;lonson and
Members of the Board of County Comxmssmners
Robert A. Cuevas, County Attorney
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Industry
STEVEN L. ISICOFF
ABC/Svinga Bros. Inc,
3511 Morthwaest North River Drive
Miaml, Florida 33142
(305} 535. 4455

PROFESSIONAL: L. ABC/Svinga Bros, Corporation, Svinga Bros. Corp, was founded in
Miami, Florida in 1955, Steven has worked in the $crap metal recycling industry
for 36 years.

Vica-President of Mlam! Dade Maval Rec ors. Miami Dade Mata! Recyclars Is 2
Community based focus group providing information 1o lfawmakers about the
serap meta) recycling industry in Miami-Dade County. Mlam) bade matal
Recyclers also contributes funds each year to young peopie in the community,
These contribulions have Runded 3 community playground as well as annual toy
drives,

i lnstitute of Scra dustrles ISR1). Steven has been a
member of 1SR for wimost bis entire career. 1SRN s the professional association
of the reprocessing and tecycling industry. IS provides engoing educatinn
Programs at annual and localized seminars, many of which Steven has attended,
At the April 2011 conventlon, Steven sttended a seminar on Scraj Metal Theft
conducted by Barry Bush, a retired Marign County, Fkids detective who
worked on scrap metel thelt cases and is now on staff with 1SR,

resident of the Jaseph Samuel a Inc, Steven serves, ona
volunteer basis, as president of the Foundation that he and his wife, Lawrel,
founded, In memory of their son, Joseph. The Foundation ralses funds to help
fow-Income children with fearming and behavioral chalienges. The primary
recipient of the money raised by the Foundation Boes to the joseph Samus|
Isicoff Pragram for Learning and Advancemant at the University of Miamj Schngl
of Medicine,

PERSONAL: Steven is a Hife time resident of Miami, Florida. He was bora at $1, Francis
Hospltal In 1956. He has bren married for over 3years and has thres
children, two of whom are shill iving.

Steven has been a membsr of Bel Shirg Congregation for 25 yeass, and hag
served on Bet Shira's Board of Directors, He rontinues to be an active member
of the synagogue and has worked closely with clergy and lay leadership on a
variety of community snd civic activities,

2+d o0ge ¥es S0E SYFHIOWE BINIAS d12:e0 I1 12 ACN



Mi‘ii_ff\i?g

Ofﬁce of the Chair

CHAIRIVIAN
JOE A. MARTINEZ
" MIAME-DADE BOARD OF COUNTY COMMISSIONERS

- Memorandum

To: ~Christopher Agrippa, Clerk of the Board
From: Joe A. Mastinez, Chaxtman%h-w\
Date: November 28, 2011

Re: - :Miami-Dade-County Task Foroe on Scrap Metal and Copper Wite Theft Vacancies

e

l’ﬁrsuamta'themcmo distributed on November 15, 2011 psgarding the vacancies on the

* MiamiDade-County Task Fiorce on Scrap Metal and Copper Wire Thefi; my. office: has
“reccived the attached résumes of individuals that wmﬂd hke to be considered fo the

appointment.
Hfyou have any qﬁe'sﬁons,_plcase contact _mlv office at (303) 3755511,

Honorable Vice (Elalrwoman Audrey M. Edmonson and
-Mermbers of the Board of County Commlssxoners
Robert A. Cuevas, County Attorney



Industry

FERRGUS
Processing & Trading Co,

3400 East Lafayette, Delroit, Michigan 48207 ¢ Phone: (313) 567-9710 ¥ Fax: (313} 567-3163

&
g
g

Novermnber 21, 2011

The Honorable Chairman Joe A, Martinez
Qffice of the Chair
111 NW 1* Sireet
- Suite 220
Miami, FL, 33128

Re: Scrap metal task force- request for appointment of Rick Morris

Dear Chairman Joe Martinez:

Ferrous Processing & Trading Co (FPT) offers one of its key employees, Rick Motris, for
appointment to the Scrap Metal Task Force as one of the members from the scrap metals
industry,

Rick Morris, with his 40 years of expetience in the sorap metals industry, far exceeds the
minimum requirement of 5 years. FPT is one of the largest processors of ferrous and
nonferrous metals in Miami-Dade County, As a major processor in the US and Canada,
FPT has over 550 eraployees engaged in operations through its 17 facilities in Michigan,
Ohio, Tennessee, Mississippi, Florida, and the province of Ontario,

Mr. Morris, as our chief buyer in Miami-Dade County, at our facility located at
3700N.W. North River Drive, Miami, Florida, will bring to the Scrap Metal Task Force
the experience, know-how, and expertisc so important to the success of the Task Force.
His resume is attached.

1 strongly recommend that Mr, Morris be nominated and eppointed to the Scrap Metal
Task Force.

Thank you.

Sincerely,

Anthony Benddquisto, Vice President of Oferations
Ferrous Processing & Tradmg Co

The Professional Metal Recyclers




Industry

RICHARD E, MORRIS
15270 S.W. 155 TERR. MIAMI, FL. 33187
Miami-Dade County

rick.morris@{ptl.com

PROFESSIONAL EXPERIENCE

Over forty years experience in the scrap metal industry, and currently as the buyer
of scrap metal at FPT Florida located at 3700 N.W, North River Drive, Miami, FL
Miami-Dade County

FPT Florida LLC, Miami F1, 1999 . Present
Buyer of scrap metal
1. Report to General Manager daily
2. Look for new business and stay in touch with current custemers

Atlas Miami River Recycling 1992 - 1999
Buyer of Scrap Metal
I. Report to General Manager daily
2. Handled all scrap metal inventories
3. Stayed in touch with current customenrs as well as looked for business.

Miami Iron & Metal 1980 - 1991
Genersl Manager .
1. Managed all day to day operations including 15 employees

10
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: ‘ Industry -- non-
local
Dale Shaw

Objective

» To obtain a position on the Miami-Dade County Task Force on Scrap Metal and
Copper Wire Theft where my extensive industry experience can be used to help

provide solutions.

Summary Of Qualifications

> Vice President of Operations for Trademark Metals Recycling with 21 facilities
in Florida

» 30 + years in the scrap industry

> Assisted with Scrap Theft Ordinances in Newport KY, State of North Carolina,
Orlando FL, Orange County FL, Volusia County FL, and Miami Dade County

> Member of Institute of Scrap Recycling Industries, Florida Recyclers Association
and active in Miami Dade Recyclers Association

» Have actively attended Orange County/ Orlando Area Task Force Meetings

Additional Goals

» Want to be part of the solution
» To assist the Task Force in understanding what the problems are

» Share a philosophy of Best Practices and a Proactive Approaches to combat the
issue ;

Dale Shaw- Trademark Metals Recycling- 400 N Ashley Drive Tampa FL- 407-494-7653 .

. .
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Undorfer

Office of fhe Chair

" CHAIRMAN
JOE A. MARTINEZ
MIAMI-DADE BOARD OF COUNTY COMMISSIONERS

Memorandum

To:  Christopher Agrippa, Clerk of the Board
F¥rom: Joe A, Martinez, Chairmari%'nw
Date: November 28, 2011

Re:  Miami-Dade County Task Force on Scrap Metal and Copper Wire Theft Vacancies

Pursuant to the memo distributed on November 15, 2011 regarding the vacancies on the
Miami-Dade -County Task Force on Scrap Metal and Copper Wire Theft, my office has
received the attached reésumes of individuals that would like to be considered to the

appointment,

If you have any questions, please contact my office at (305) 375-5511.

IM/g

¢:. Honorable Vice Chairwoman Audrey M. Edmonson and
Members of the Board of County Commissioners
Robert A. Cuevas, County Attorney o

14



MARK UNDORFER

3400 5.W. 27 Avenue #1703, Coconut Grove, FL, 33133 ‘
305-796-8784 - cual99@aol.com Industry

Miami Dade County Task Force on Scrap Metal Theft

PROFESSIONAL EXPERIENCE

Objective: 1 have worked with many demolition, electrical, contractor and manufacturing companies on
preyentative theft measures and other issues, Please review my resume detailing my professionai
experience to consider me as a member on the Miami-Dade Scrap Metal Task Force,

FEDERAL METALS COQ., INC, « MIAMI, FL 33142 « SINCE 1959
Non-Ferrous Scrap Metal Recycling Yard - Founded in 1959 by my father Max C. Undorfer, a city of Miami
Poljce officer, We have been at the same {ocation for over 50 years.

Vice President
Over 30 years in the scrap metal business - Responsible for day to day operations.

Law enforcement referring « Local Law Enforcement, Miami, FL 33142
Waorked atongside local LEO's many times regarding crime issues in our neighborhood -

»  Met with Commissioner Edmonsen regarding Scrap Metal Ordinance
= Pushing for Pade County Law Enforcement to join ISR] ScrapTheftAlert.com
=  Worked alongside Team Metro regarding issues in our area for many years

FPL Security Dept.
Worked with Roger Fritz, Head of the Security Dept, for Florida Power and Light., Now retired.

Elected Member of the Melrose Commissioner Board
= Dealt with issues of crime and planning for the area
= Held my position on the board for over 3 years

Member of the following associations; ‘
= [SRI, institute of Scrap Recycling Industries, Inc,
» Florida's Recycler's Association
= Miami-Dade County Recycler’s Association

15
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COMMISSIONER JOSE “PEPE” DIAZ,
DISTRICT 12
[

TO: Honorable Chairman Joe A. Martingez,
Board of County Commissioners

FROM: Conunissioner Jose “Pepe” Di

DATE: November 28, 2011

RE: Nomination to Miami-Dade County Task Force on Scrap Metal and-Copper
Wite Theft

As requested, 1 have attached the resume of Mtr. Guimel Mattinez for the
BCC’s consideration.

c: Robert Cuevas, County Attorney
Chrisiopher Agrippa, Clerk of the Board
Eugene Love, Agenda Coordinator, Board of County Commissioners

17



Fune 7, 2011

Dear County Commissioners:

Please consider the enclosed resume and supporting documents as an expression of my interest in a
seat ott the new Miami-Dade County’s Task Force to overses the scrap metal recycling indusiry.

I'personally have more than 21 years of experience in the scrap metal recycling indusiry in Miamd-
Dade and Broward counties, the Caribbean, and Ceritral and South America. My family and I bave
been a part of this important industry to our nation and the environment since 1986, Throughout that
time we have been a responsible and contributing meniber to the betterment of all citizens in this
wonderful and diverse community. Miami-Dade County is netonly our community it has been our
home for over 30 years, We fully understand the importance and are committed to helping our local
and state officials regulate the scrap metal industry.

In Miami-Dade County I perscnally own an operate Florida State Management, LLC (which operates
under the fictitious name of “Florida State Recycling Centers); GreenLife Recyeling, Inic., and Florida
Scrap Metal Recyciers, In¢. Florida State Management, LLC also manages C&R Metals, Inc., which
has been in business since 1965. 1 also own and operate American Metal Recyclers, Inc. in Pompana

Beach, Florida.

I also hold a Bachelor's Degrea in Criminal Fustice zmd Pehﬂcai St:lance from Flanda Intematmnal
University and & Master of Public Administration from Baruch College in New York City. Thave

- been récognized by the City of Miami's Neighborhood Enhancement Team, the City of Aﬁagaaﬁah s
YMCA, the City of Miami Parks and Youth Services Depariment, the City of Miami Police

~ Diepartment, the Health and Human Services Board of Floride, the City of Sweetwater Mayor® s
Office, the Early Learning Coalition of Mtamx—-Dade, as weﬂ as others for my work ont beha}.f of this
cammumty and 1ts citizens, . _ : o o o _

Asyoucan see my profe;ssmnal }ustory is one of i mcreasmg responmbﬂmes and 2 tetal commitmenﬁ o

this community and ifs wellbeing, For these reasons Iam confident that I'can be an unportant aasat tn'_ _ ' - '

_tha Miami-Dade County Task Force ot Scrap Metai Industty

Thank yc»u in advance for: Your eons}deratxen and T’ Iaek forwaré o ycur re;ﬁy

Smcerely,

Gmmai Mattmaz
President

- Flonéa Siate Recycimg Centers .
2520 Coral Way, PMB 2145 & Coral Gables, FL 33145

Phene 365-924-8303 ¢ Pax: 305~6?§‘8‘558 & WwWw. Fi(};‘idaStatcRecyclmg cesn. _



 EDUCATION

C Webs www P

1994

3001 Baruch Colloge -~ +_ 7

PROVESSIONALE EXPERIENCE,_- :

01/15/08 - Present " Florida Sfaié M&ﬁagéfﬁéﬁtj LL o8

President

» Create structures and prooe%es necessaxy to manage a gmw!ng businesa 'enterpmse, davetoped procedires and
conirols ensuring better commumication and adequate information flow Yetween management and Hne staff-
mombers, deveiop job desmptmns- conduot perfomancse-based_analyses' coordmate lhe desxgn and managamem -5 . '; ~

g p % -
craate strochiie and processes necessary o managa ‘tﬁe orgamz.atmnﬂ ourrent pro_;ac!s ahd! axpectad gro*wﬂ'l N
develop and install procedires-and controls to-pronfote; etter: cotnniivnicatiot sud: ddeqjuate nformation fow; .
davelop job das::rapuons ooﬂdtxct performam&based zmalyses, assist thh f'nanmai audits, manage the ...
anmm[ operating budgets and manage opemtmg ReCcounts;. supervtse various ﬁmdrmsmg prOjEC‘-tS and ewnts,- S
ensure that all organization activities and operations ‘are: tarried: out. i complinee: with-local state- anid foderal - -
Tegulations, and all laws governing business opsrations; prepars contracts'and conduct necessaiy negotiations with. .
vendors; manage wnd update Volces For Childres’s Comtliaity of Operativtis Plan (COOP ;. coordinate actwfties N
and prograims. with. comimunity crganizatidny’ and- f’alfy' spbﬁszbleﬁ fai’”overseemg"
ﬁmctmns, Includidg interwswiﬁg, hn'mg,t tfamin’

Director of Opemtions

* Managed the zmp!emama
perfoimance-baged didlye
Coalition and‘jts cerifial”
building and
operations, its nétwbilcahd Web
security systoni; superwse thig
pasticipating: child care prov
analyses and prepare monthly-atid
Coalition’s em&rgency Cont{nuity of Oparahons Pl OOP) :

19



09/01/01 - 10/01/02  Barly Childhood Initiative Foundation Miami, Florida

Quality Assurance Direcior

¢ Managed the implemeriation of federal, state and local policies; managed annual operating and capital expense
bodgeting and: financial planning; assisfed service providers in implementing hest practices; managed the
Foundation’s network; assisted in writing and presenting grant proposals; prepared and presented RFP; conducted
research and presented findings; implemented strategic planning initiatives; developed and supervised training and
technical ‘assistance programs; monitored and evaluated programs and services; reviewed quality control and
performance standards; coordinated acfivities and programs with communify organizations; prepared and
presented nianagement reports; monitored and evaluated state programs and services; managed the foundation’s
inventory lists; ané assessed, implemented and maintained necessary internal controls.

09/05/97 - 06!91/00 Flonda Department of Children & Families Miami, Florida
Bzvaswﬁ of Family Safety, Office of Quality Asswrance

Cuality A&s’&r&kce Divector

+ Munaged strateg:c plannmg initiatives for the division; conducted performance-based analyses; developed
job descriptions and departmenml policies; assisted in writing grant proposals; coordihated activities and
programs with community organizations; coordinated the implementation of new legislative initiatives;
performed as liaison to the Health and Human Services Board; prepared mianagement reports and presented
Tindings; superVised fraining and technical assistance programs; monitored and evaluated state programs and
services; assisted service providers in implementing "Best Practices"; created and maintained the division’s
contract monitoring database; deveioped and implemented steategic plans; evaluated the impact of Tederal
and stdte policy ot contract service providers; performed inventory and assisted in financial audits; prepared
and preSentad‘contract momtermg reporis; and reviewed quakty control and peffbrmancc standards

19931996 C“Y"fsweew"’f . City of Sweetwater, Florida
Director of Parks, Efder{rf, and waé Beyvices ' :

e Monitored a&d evaluated city, state, and federal programs; managed strategxc piamzmg nitistives; managed all
aspects of Busmess Operat:cns coordinafed activities and programs with community organizations; sipervised 16
-employees and 100% volunteers; developed job description and departmental pohcy, maintained City's Community
Development Black Grant: wrote and presented REP: prepared annuial operating budget and ‘managed operating
accounts;, prepared and presentsd federal and siate prant proposalsy analyzed data and presented findings;
m&n&ged!updatcd depamneﬂt’s mventory lists; and coordiniated the Implemeﬁt&tlon of pew legislative mzﬁaﬁv&s

HONGRS & ACTIYITIES
Certificate of Appreemt:on from the Cﬂy of Miam: City of Miami Pehce Beparmmt, City of Mzamz Parks Departrirent,
City of Mianit Nezghbomood Enhancerent Team (NET), City of Allapatiah, City of Alapatiah YMCA, City of
Sweetwater, DCE, Haaith and Human Services Board, and Head Start Programs of Miami:Dade County; Outstanding

Contribution sward fmm the DCF and -from the City of Swestwater; NAACP Lifetime Supporting Member; Student
Representatwe to the FIU Studem: Govemmem Asgsovlation; apd Belegate to the Nafmﬂal League of Cities

SKILLS & AEILITIES f .

Paﬁem of ammpl:shaents (hism:ty of exeeﬂence) simng Iead&tsh!p and. orgamz&tmnai skﬂis, ﬂueﬂt in Spamsh and:
Englishy high]y deveic}ped inferpersonal skifls; strategiy thinking and plasiniiig ab:htz%, a skitled project manager; tean
plaver; téam bmi&mg and coordination between departments {cross fimctional); extensive grant writing knowledge, _
}mowieégeab!e in HTML GIS MS SQL Servers MS Access, {Irysfai Reporf:s MS WdeWS 2&60 & 20()3 and Wels

: REFEREN CES

: Avmlab!e upon- reqnest

20



References:

David Lawsence

President & CEO

Early Childhood Initiative Fonndation
(305) 646-7229

Evetio Torres N
Chief Operating Officer

Farly Learning Coalition of Miami-Dade

(305) 6467220

WNestor Torres

Chief Executive Officer

Voices For Children Foundation
(305) 324-5678

Modesto Abety

Chief Operating Officer
The Childten’s Trust
(305) 571-5700
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Community

Roberf STephenson

651 NW 58t Street, Apt. 306, Miami, FL, 33127
Telephone: 954.3356.9234 « Emuail: rstephenson@ipmcemiami.net

Sum mary of Experience

Over 20 years experience in property management
Experience In Low Income Housing Tax Credit programs {LIHTC, HOME,
SAIL).

+ Knowledgeable in County and State Bond.

» Experience in Yardi Voyager Property Monqgemen’r Software. Also
knowledgeable in Onesite & Rent Roll.

Managerial experience with HUD {project base) elderly housing.

e Extensive knowledge in property maintenance extensive hands on
experience in plumbing, electrical and facilities systems and operation,
Ability to manage multiple tasks in a pressured environment.

» Exceptional versatility and adaptability.

Employment History

Tacolcy Property Management Corp. 2008 fo Present
Miami, Florida

Property Manager - Edison Triplex Communities
o Responsible for 3 mixed LIHTC/HOME financed affordable housing
communities totaling 340 units with 8 employees. Also responsible for
maintaining the physical and economic occupancy, conducting
compliance audits, preparation of annual budgets, marketing,
inspections and variance reporting,

Carlisle Property Management 2001 - 2008

Miami, Florida

Supervisor Janette Giddings, Senior Vice President
305-476-8118

Director of Training and Development
Responsible for instructional design and implementation of fraining for 140
employees on 28 sites in areas such as.
« Yord Voyager
Florida Housing Tax Credit Complionce
Ltandlord / Tenant Policy and Procedures
Computer Appilications
New employee orientalion, company specific policy and
procedures

23



Page 2 of 2 — Robert Stephenson

» Developed, edited and published quarterly newsletter for site
employees. _

+« Implemented and administered EPA Section 608 HVAC-R Certification

program for maintenance personnel.

Assisted with conversion from Rent Roll to YARDI for 28 sites,

Responsible for providing administrative support for Yardi Voyager,

Troubie shooting and problem solving for end users

Initicl setup of new communities

Regional Director:

« 1,623 units, 45 employees in ¢ LIHTC communities between
Homestead to Jacksonville, FL. Other duties Involved preparation
of annual budgets, financial analysis, auditing resident files,
marketing, inspections, financial variance reporting.

Senior Property Manager:

* Responsible for 4 mixed LIHTC and Broward and Dade County Bond
communities  fotaling 649 units. Other duties centered around
mdintaining the physical and economic occupancy, conducting
complionce audits, preparation of annual budgets, marketing,
inspections and financial variance reporting,

CT Associates, Inc. 1991 - 2001
Beltsville, MD
Supervisor Chuck Tini, Owner
301-595-5191
+ Managed 328 unit project base section 8 community
« Managed 13 scattered site Section 8 and Tax Credit communiiies
(723 units)
+ District Manager of 26 scaftered site communities (979 units)
+ Mdaintenance Director for 10 scattered site communities
» Maintenance Supervisor for 340 units

Education & Professional Associations

- Institute of Business Technology, 1985

- Certifications in Multi-Housing administration, Tax Credit Compliance

- Cerfified Occupancy Specialist — National Center for Housing
Management : ‘

- Type Il (Universal) HYACR Certification — Ferris State University

- Compliance Specidlist - Elizabeth Moreland Housing Credit College

- Member - American Society of Training and Development {(ASTD}

- Member -- H.O.P.E., Inc {Fair Housing Advocate for Dade and Broward
Counties)

- Member United Sates Green Buillding Councll {USGBC)
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