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MEMORANDUM

TO: Honorable Chairman Joe A. Martinez DATE: March 14, 2012
and Members, Board of County Commissioners

FROM: R. A, Cuevas, Jr. SUBJECT: Resolution approving Confidential
County Attorney Project #12-0046, as a Quality
Target Industry business

The accompanying resolution was prepared by the Sustainability, Planning and Economic
Enhancement Development and placed on the agenda at the request of Prime Sponsor
Commissioner Rebeca Sosa. :

R.A. % vas, Jr, \‘g
County Attorney ~

RAC/ap




Memorandum %

Date: April 3, 2012

To: Honorable Chairman Joe A. Martinez
and Mernbers, Board of County Commissioners

From:; Carlos A. Gime

Subject: Resolution Approving Qualified Varget Industry Tax Refund for Confidential
Project 12-00460

Recommendation

The Beacon Council, on behalf of a firm that requests confidentiality, has submitted an application for
economic development incentives from the State of Florida (State) and Miami-Dade County that require
approval from the Board of County Commissioners (BCC). It is recommended that the BCC approve
the attached resolution authorizing Confidential Project 12-00460 (the “Business”) to be recognized by
the State as a Qualified Target Industry (QTI) business and entitled to the financial benefits afforded
under the QTI fax refund program.

The attached documents relating to the application of a tax refund under the Florida QTI business
incentive program, pursuant fo Florida Statutes Section 288.106, have been prepared by The Beacon
Coundil and reviewed by the Sustainability, Planning, and Ecoriomic Enhancement Department,

The anticlpated dates for job creation and disbursement of incentive awards are set forth in the
Resolution but are subject to change at the direction of the County Mayor or the County Maycr's
designee,

Scope
The business operations of this project will create 75 new full-time equivalent jobs, as defined in Florida

Statute Section 288.106, over a six-year period. The district location of this project has not been
determined; however, the jobs will have a positive countywide impact through indirect employment and
a multiplier effect,

This Business Is considering leasing space and building a 12,000 square feet Network Operations
Center (NOC), and fully integrate the functional technology of the Business to receive advanced video,
intarnet and telephone services, The Business will make upgrades to proprietary infrastructure and
technology for residential and business convergence service delivery. The Business is aiso
considering relocating its entlre operations to Dallas, TX.

Fiscal Impact / Funding Source
Confidential Project 12-00480 has applied for a total of $450,000 in QTI funds, of which 80 percent

($360,000) would be provided by the State. If the accompanying resolution is approved by the BCC,
the County is committed to providing an award of no greater than $80,000 (or $1,200 per new job) in
matching funds from countywide general fund revenues over an six-year period beginning in FY 2012-
2013,

Track Record/Monitor

QT! funds awarded for job creation are provided on a matching basis upon the State invoicing the
County for jobs created and verified by the State. The State effectively monitors the creation of the QTI
jobs and provides such information to the County, The County's matching funds are distributed only if
the applicant complies with the commitment to create the number of new jobs indicated in the
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Honorable Chairman Joe A. Martinez
and Members, Board of County Commissionars
Page 2 :

accompanying QTI application (see Aftachment to the General Project Overview) and all other
conditions of the incentive program. QTl incentive payments are contingent upon the company meeting
lts target of additional jobs,

Economic Impact Overview
Confidential Project 12-00460 would be an expanding IT/Telecom company seeking to expand its

business enterprise (NAICS Code # 517110) in Miami-Dade County. The Business would employ 75
new workers at its Miami-Dade County facility paying an average annual salary of $60,833, which is
equivalent to at least 150 percent of the state average wage, while maintaining its current 16
employees. Employee benefits associated with each new job created will be $9,857.44, according to
documents submitted by The Beacon Council,

if approved, the Business plans to commit to an investment of $26 million, of which $8 million is
allocated 10 construction/renovation, $4 million to R&D equipment and $12 million for computer and
office equipment.

The Beacon Council projects that the $25 million in direct investment by the Business and the local
economic impact from operations will generate approximately $401,243 in countywide general fund
revenues to Miami-Dade County over the six years the company is eligible for QTI cash incentives.
Aftachments

/

L Ay

Deputy Mayor



MEMORANDUM

(Revised)

TO:

Honorable Chairman Joe A, Martinez DATE: April 3, 2012
and Members, Board of County Commissioners

FROM: R A. Cdevas, Jr ‘ SUBJECT: Agenda Ttem No.

County Attorney

Please note any items checked.

|

i

"3-Day Rule'! for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing badget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legistation requires more than a majority vote (i.e., 2/3’s
3/5%s , unanimous ) to approve

—_—1

Current informatien regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




PROJEET 12:00460 SUMMARY: SHEE

APPL!CANT: l Com‘" dentlal Pro;ect #12—00460

HEADQUARTERS LOCATION: ] _ } Miami- Dacle Ceunty (pmposed)
PROPOSED LOCATION IN VIAMI-DADE COUNTY' - — l Confi dentlal
OTHER LOCATIONS UNDER CONSSDERAT!ON: I Dallas, TX
I DATIé OF QTI/THF APPLICATIONS! | | February 3, 2012 . ]
OVERALL BUSINESS ACTIVITY/MISSION: To renovate and expand 12 000 sguare feet

(approximately} office space

PROPOSED LOCAL BUSINESS ACTIVITY: Software/Engineering Management

PROPDSEBCAPITAL INVESTMENT: - - [ 25 millon__ -
TARGETEDQ.TI/TJEFiNDUSTRIES ‘ T IIT/Teiecom- ‘ | - 7‘
pnopossn I.OCATEON N DESIGNATED pﬁlﬁﬁi’fﬁnﬁ-. | ] NU ‘
NEWBUSINESSOR EXPAND!NG Busmsss- — ' ‘ | Expanslm B _ ) ' s

ot

TOTAL NUMBER DF DIREC.T JOBS TO BE CREATEDI RETA!NED. | 75/ 16

EFFORT IN HIRING RESIDENTS IN LOCAL AREA ' | unknown

ESTFMATED ANNUALIZED AVERAGE WAGES FOR NEW JOBS: B l $60,866 ‘

ANNUAL EMPLOYEE BENEFIT PACKAGE; ; $9,857.44 {not a condition of irscentive.as_n..'arct)
NUMBER OF INDIRECT JOBS TO BE CREATED: . l 30 | — |
NGMBER OF YEARS TO CR.EATE NEW JOQS' — : . i 3 i

MAX!MUM TA)( REFUND PER JOB DIRECT JOBS CREA’FED. V i $ 6,000

MA‘KIMUM INCENTIVE AWARD APPLIED FOR; , i | $450,000A_h

PRD.!EC?‘ EO INCREMIEENTAL COUNTY TAX RE\_IENU.E_.: | . I $401,243 7

COUNTY’ S MAXIMUM 20% (TI AWARD: . . ; S 9;{),000 :

STATE'S MAXIMUM 80% GT! AWARD CONTRIBUTION: | | $ 360,000

TYPE OF FUNDS REQUESTED IN APPLICATICN: | éountywide Gene‘;ral Fu}ad RE‘I.;-E{{UE;..'.\.

COMMENTS: This surnmary sheet prepared by SPEE fram information and data provided by the Beacon Council.




Approved Mayor Agenda Item No.
Veto
Override

RESQLUTION NO.

RESOLUTION APPROVING CONFIDENTIAL PROJECT #12-
00460, AS A QUALIFIED TARGET INDUSTRY BUSINESS
PURSUANT TO FLORIDA STATUTE 288.106; CONFIRMING
THAT THE COMMITMENTS OF LOCAL FINANCIAL
SUPPORT NECESSARY FOR CONFIDENTIAL PROJECT #12-
00460, EXIST; AND PROVIDING AN APPROBRIATION OF
UP TO $90,000 FROM GENERAL REVENUE FUNDS AS
LOCAL PARTICIPATION IN THE STATE OF FLORIDA
QUALIFIED TARGET INDUSTRY TAX REFUND PROGRAM
FOR FISCAL YEARS 2013 THROUGH 2019, INCLUSIVE, OR
OVER A TIME PERIOD AS DETERMINED BY THE STATE
OF FLORIDA IN ITS APPROVAL OF CONFIDENTIAL
PROJECT #12-00460; AND PROVIDING FOR AN EFFECTIVE
DATE ~

\

WHERKAS, this Board desires to accomplish the purposes c;utlined in the accompanying
memorandum, Economic Impact Overview, and General Project Overview (attached) copies of
which are incorporated herein by reference; and ‘

WHEREAS, this Project commits to creating an additional 75 full-time equivalent jobs,
as defined in Florida Statute Section 288.106, in Miami-Dade Couaty by December 31, 2014
with an average salary of $60,866, which is at least 150 percent of the state average wage; and

WHEREAS, the tax refund may be prorated by the State of Florida pursuant to the terms
of the General Project Overview in the event the Project creates fewer than 75 full-time
equivalent jobs,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby finds
that atiracting, retaining and providing favorable conditions for the growth of target industries

provides quality employment opportunities for residents of the County and enhances the

County’s economic foundations and recommends that CONFIDENTIAL PROJECT #12-00460,



Agenda Item No.
Page 2

(the “Business™) be approved as a qualified tﬁrget industry business pursuant to Florida Statute
288.106, which created the Qualified Target Industry Tax Refund Program.,

The necessary commitment of local financial support for CONFIDENTIAL PROJECT
#12-00460 as required under Florida Statute 288.106, exists in an amount not to exceed $90,000

from General Revenue Funds; and this local financial support will be available in the following

increments:
Fiscal Year 2013 - 2014 $15,000.00
Fiscal Year 2014 - 2015 $15,000.00
Fiscal Year 2015 - 2016 $15,000.00
Fiscal Year 2016 - 2017 $15,000.00
Fiscal Year 2017 - 2018 $15,000.00
Fiscal Year 2018 - 2019 $15,000.00

TOTAL §90,000.00

Or payable over a time period and at annual amounts as determined by the State of Florida in its
approval of CONFIDENTIAL PROJECT #12-00460 application, as long as the $90,000 is not
exceeded with the provision that any tax abatement granted to CONFIDENTIAL PROJECT #12-
00460 under Florida Statute 196.1995, reduces any QTI tax refund by the amount of any such
abatement granted, in compliance with Florida Statute 288.106(6)(d); the County’s funds will be
paid to the Florida Eeonomic Development Trust Fund with the stipulation that these funds are
intended to represent the “local financial support” required by Florida Statute 288,106 for
CONFIDENTIAL PROJECT #12-00460 in compliance with the QTI Program, including the
requirement that the Business expand by or through additions to real and personal property,
resulting in the net increase in employment of 75 full-time equivalent jobs, unless prorated by the
State pursuant to the General Project Overview,

The necessary commitment of local financial support shall be contingent upon

CONFIDENTIAL PROJECT #12-00460 maintaining the jobs during the life of the incentive and
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ensuring that its hiring practices aspire to be consistent with and reflect the diversity of the
Miami-Dade County community.

The anticipated dates for job creation and disbursement of incentive awards are subject to
change at the direction of the County Mayor or the County Mayor’s designee if in the best
interest of the County.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A, Barreiro Lynda Bell

Esteban L. Bovo, It. Jose "Pepe” Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C, Moss
Rebeca Sosa Sen, Javier D, Souto

Kavier L. Suvarez

The Chairperson thereupon declared the resolution duly passed and adopted this 3" day
of April, 2012. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk
Approved by County Attomey as s (’ 3 g %}1/

to form and legal sufficiency. >/

Brenda K. Neuman
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THE BEACOR COUNCEL

February 3, 2012

M, Marie Goderich

Assistant Director - Economic Enhancement .. '

Sustainability, Planning, arid Economic Enhancement Department {(SPEED)
140 W Flagler Street, Suite 503

Miamj, FL 33130

Re: Confidential Project 12-00460
Dear Mr, Goderich:

Enclosed you will find an application for the State of Florida’s Qualified Targeted Industry
Tax Refund Program (QTI). Confidential project #12-00460 is 3 Miami-Dade County based
IT/Telecom company that provides digital TV, high speed Internet and telephone services,
The company will develop a Network Operations Center to support its planned expansion of
services, Alternate location options are to relocate and expand In Dallas, TX,

The company is applying for the QTI program and will create 75 new jobs with an average
salary of $60,833 (150% of the Stats average wape) and is committed to & new capital
investment of $25 million,

We are referring this application to your office for review and preparation of a resolution to
the Miami-Dade Board of County Commissioners requesting a maximum of $90,000,
representing Miami-Dade’s 20% QTI portion, to be paid over a period of six years. Attached
is the project briefing book as well as the economic impact enalysis prepared by the Beacon
Counail’s Researsh Department.

We are requesting that the ifem be placed on the March 2012 Agenda of The Economio
Development and Social Setvices Committee (EDSS),

We look forward to working together for the benefit of the economic development of
Miami-Dade County. If you have anmy questions, please contact me at (305) 579-1343 or
James Kohnstamm at (305) 579-1360,

Sincerely,

a¥eu

Hlar!-Dads
County's
{Hlictal
Emomic
Bevelopmant
Partnarship

80 Soullwest

Fighth Straat

Swite 2400

Biure, Floridn

s

T 305.579.1360

F: 305975001

wirw batancaunci].com

ja- 02~ 0324

RECEIVED OEDIT

Stephdn Beatus
Associate Executive Vice President
Business Expansion, Refention, Recruitment and Urben Initiatives

FEB 0 3 2012

Enclosures

EXEC. DIR. OFFICE

Ce: Jack Osterholt




Florida Qualified Target
Industry Tax Refund
~(QTI)

~ Confidential Project #: 12-00460

- Prepared by the Beacon Council
February 2012




Executive Summary for Proiect 12-00460

Background

Confidential project #12-00460 is a Mlami-Dade County based IT/Telecom company
that provides digital TV, high speed Internet and telephone services. The company will
develop a Network Operations Center to support Its planned expansion of services,
Alternate location options are to relocate and expand in Dallas, TX,

The project wiil create 75 direct new jobs with an average annuelized salary of $60,866
in Miami-Dade County and make a new capital investment of $25 million. The average
salary of $60,866 represents 150% of the State average wage, New employees will be
sourced from the local community,

The company Is applying for a QTI with a 3-year job creation schedule and an S-year
payout period, which not only recognizes the number of new jobs being created, but
also the significant capital being committed by the project, The enclosed QT1 application
package requests a maximum of $90,000 to be pald by the County over a period of six
years and provides a total ROl Gain/Loss/Braakeven to the County of 4,46,

This is a performance-based i'ncentive. No funds will be provided to the Company until
they meet all program and job creation requirements, The incentive that is provided is
not a cash grant; it is an after-the-fact, performance-based refund.

General Funds derived from the incremental fax revenue will be used {o fund the
county contribution. CDBG Funds will not be used.

10




The Basic Assumptions |

¢ The latest Miami-Dade County millage tax r:ates {2011) were used.

» This latest millage rate was used for the entire 6-year perlod analysis.
Conclusions
Based on the projected investment of $25,000,000 in new real property, the project's 6-

year property tax revenue from this expenditure will be: $401,243 and Miami-Dade
County's net revenue benefit is: $311,243.

11




INCENTIVE PROPOSAL SUMMARY:

CONFIDENTIAL PROJECT 12-00460

New Square ge

Projecf Name #12-00480

New Jobs 75

Average Salary $60,866

New Capital Investment $25,C00,000
Foota

e e Sy v

Ty B SRR

Miami—_DadéLCc:unty
Incremental Tax Revenue

$401,243

QTI Miami-Dade County
Match (20%) '

$90,000

12

Net Revenue Benefit to
Miami-Dade

$311,243

Total Cost-Benefit Ratio

1.4.46

12




INCENTIVE PROPOSAL CHECKLIST

Confidential Project 12-00460

1. Enterprise Zone: No
2. Number of New Jobs Projected: 75
3. Average Salary per Job: $60,688
4. New Capital Investment: $25,600,000
5. New Square Footage: 12,000
8. Per Job Incentive; $6,000

QUALIFIED TARGET INDUSTRY TAX REFUND {(QTI) BASED
UPON THE CREATION OF

75 NewdJobsOver 3 Years

TOTAL QTI TAX REFUND

1. State of Florida Portion {(80%) $360,000
2. Miami-Dade County Match {20%) $90,000
Total QT! Tax Refund Proposal $450,000

RETURN ON INCENTIVE INVESTMENT (ROI)

1, Miami-Dade County Incremental Tax Revenue* $401,243
2, Total Miami-Dade County (20%) QT Match $90,000
3. Miami-Dade County Net Revenue Benefit : $311,243
Total ROIl Gain/Loss/Breakeven 4.46

* See Economle impact Model

Page 1 of 4
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Totals represent what Miami-Dade County
would potentlally gain over a projected six year
perlod if the business
expands in Miami- Dade County.

Employment

Direct Employment 75
Indirect Employment 30
Total Employment Gain 105

Income from Wages |

Direct Employment $24,641,058
indirect Employment $4,908,212
Total Income Gain $29,449,270

Revenue to Miami-Dade County

Total Property Taxes _ $401,243

Total Local Sales Taxes $0

Total Tax Revenue Gain $401,243

Total Miami-Dade County (20%)

QTI Match $90,000

Miami-Dade County Net Revenue Benefit $311,243
Page 2 of 4
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EMPLOYMENT

Totai Diract Jobs
Indirect Employmant

TOTAL EMPLOYMENT

INCOME {$1.000)

WAGES & SALARY
Toial Direct Wages
Total Indirect Wages

TOTAL WAGES & SALARIES

TOTAL INCONME

THE BEACON COUNCIL ECONOMIC IMPAGT MODEL

Canfidentlal Project 12-00450

20 50 75 75 75 75
8 20 30 30 30 30
26 70 108 105 108 108

$1,2138  $3,1264  $4,528.8  §4973.7  $51229  §5276.6  §24.641.%
$242.8 $825,1 $o65.8 $e84.7 $1.0248  $1,063.3 $4,908,2

$1456.6  $3,750.5  $57946 9509884  $8,4474 96,3319  §20.449.3

$1468,6  $37505  §5704.6  §$508884  $6,1474  $6,3319  $204493

INCREMENTAL PROPERTY TAXES {$1,000)

Building & Equipment Taxes
TOTAL PROPERTY TAXES

MIAMI-DADE FROPERTY TAXES

SALES TAXES ($1,000}

Avallable Income
Less Federal lngome Tex
Less Hous, Ins, Prop Tax
i.ess Savings, LI Insur.
Less Feod, Drugs, Othet Non-Tax

Avall, Income Far Sales Tax
State Sales Tax Reallzed
Local Salas Tax Realized

TOTAL
SALES TAXES ($1,000)

TOTAL MIAMI-DADE
PROPERTY &
SALES TAXES ($1,000)

TOTAL
PROPERTY &

SALES TAXES ($1,000}

$362.4 §az4p $286.6 $283.4 $243.9 §228.9 $1,708.3
$85.1 E76.4 $67.8 e $67.3 $53.8 34012

$1456.5  $37505 957946  $50084 96,1474  $6331.9  $20,4483
$1.166.2 53,0004  $4,8355 $A7747  $4,9180  S50865  §23,550.4
$8739  $22503  $3476.7  $3.5B4.0  $3,6885  $3,7901  $17,569.8
$786.6  $20253  $31201  $3.2228  $3,3198  $3419.2  $158026
§6580.0  $1,5190 $2,348.8  §24172  $24807 92,5044  $11.827.0
$662.3  $1.5190  $2348.8  $2417.2  $2489.7 925644  $119270
$35.4 $94.1 . $1408  $1450  $1404  $1638 $715.8
$0.0 $0.0 $0.0 $0.0 $0.0 £0.0 $0.0

$35.4 $o1.4 §140.8 $146.0 $14%.4 $163.9 $715.8

$85.1 ¥75.4 $67.8 $81.8 $67.3 $53.8 $401.2

$307.8 §412.4 $429.4 $408,5 $393.3 $382.8 $2.423.9

Pape 3 of4
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THE BEACON COUNGH. ECONOMIC IMPACT MODEL - ASSUMPTIONS

Employment Asaumptions

New Dirgot Permanent Jobs
Year 1
Year 2
Year 3
Year4
Year 5
Year &

Capifal Investment

Y4 Value
Y2 Value
Y3 Value
Y4 Value
Y6 Value
Y& Value

Realty Prop.
Y1 $7,344,000
Y&  $7,454,160
Y3  $7,565,972
Y4  $7,679,452
Y&  §7,794.664
Y6 $7.911,674

Invastment $8,000,000
Depreciated
~ Equipment Depreciation

Confidential Project 12-00460

50
76
78
76
76

Total Cap. Inv,
317,744,511
$15891,581
$14,108,022
§12,876,872
$11,922,850
$11,160,641

Equip.
$10,370,611
$6,237.401
$6,543,050
$5,107 210
$4,128,186
$3,279,067

$16,000,000
$13,056,000

0.20589

incremental Mufiipfier 0.40
* For avery 100 direct jobs, 40 Indiract
jobs wiil be created. Total mulliplier effect is 1.40

Anneal Incorne Assumptions
Yearly Salary, Direct Permanent Job
Indiract Job Salary

inflation
roperty!Real to Taxes
MiHl Rate, Less Dade's Revenue

Miami-Dade's Revenus Miil Rate
Miami-Dade's Totat Mill Rate

Agzessment Value of Real Preperty (81.6%)
Sales Tax Rates

$60,688
$30,344

103%

0.01565
0.00481
0.02048

0.816

Caleulation: Income Availahle For Sales Tax

Income Devoted to:

Federal Income Tax Liability , 20%

Housing, Insurance, Real Esfate Taxes, 25%
Savings, Llfe Insurance, 10%

Food, Drugs, Cther Non-Tax liems, 256 %

Sales Tax Rates
Florida Sales Tax

Miami-Dade Counly Sales Tax
Total Sales Tax

Pago 4 0f 4

16

0.80
0.76
0.0
0.75

8.00%
0.00%
8.00%

e rar ot assi Al ke A . ot (i s ey




GENERAL PROJECT
OVERVIEW

Confidential Project 12-00460
Name of Business

Confidential Project 12-00460
Project Title or Code Name (1-8 word description}

FOR EFl USE ONLY

Date Received  Date Revised Date Completed

EF| Project Number

Contact Enterprise Florida to discuss your project and application beforg submitiing a
formal proposal, The completed and signed application must be filed with:

The Atrium Building, Suite 201 « 325 John Knox Road
Tallahassee, Florida 32303

Phone; §50.298.6620 » Fax: 850.298.6659
http:f oflorida.co

Revised 10/1C Page 1 of 9
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GENERAL PROJECT OVERVIEW

1. BUSINESS INFORMATION

A. Legal Name of Applicant:
This should be the entity that wiil ba parly to the QT agreement with the State of Florlda. If
muitiple affiliates are nvoived In job ereation and/or paying faxes, inclutle an attachment listing
affiliate name(s), Federal Employer Identification Number(s), Unemployment Cempensation
Number(s) and relationship to applicant,

B. Mailing Address:
Slreal Address
Cliy Slalo Zip Code
€. Narne of Parent Company:
D. Primary Business Unit Contact:

Title:
Mailing Address!
Slrest Address
Clly Stafe Zin Code
Telephono: Fax:
Emaik Website:

E. Buginess Unit's Federal Employer Identification Number:
(Ploase complote either the gubstitute W-9 Form at the end of this '
application or attach a completed I8 Form W-9.)

F. Business Unit's Unemployment Compensation Number':
G. Business Unit's Florida Sales Tax Registration Number:

H. Will the business unit or Its parent company have Federal Corporate Income
Tax liability attributable to this project?
if yes, wiil there also be Siate
Corporate Income Tax Liabllity

Yes No aftributable to this project? Yes [1 No [
l. is the business unit minority owned?
Yes No [ Iyes, explain: , 51% aquity, Hispanic

J. What is the business unit's tax year (ex: Jan 1 to Deo 31): Jan 1-Dec 31

K. Has this business unit, or any related entities, applied for and/or heen
approved for State incentives in the past?

Yes O No X Ifyes, explain:

2, PROJECT OVERVIEW

A. Which of the following best describes this business unit’:
{0  New business unit to Florida

"4 multiple wnernployment compensation reporfing inlla or multiple worksites ara Invalved, contsct Enterprise Florkia to
discuss this structure or include an attachment listing the addlional unlts and thelr relationshlp to the applicant. Business
entltiss not disclesad here may not be pasty o or count toward the requirements of the oniract with the Slate of Florida.

® Must be & separate business unit of reporting unlt of a business unil that is or wil! be registered with the Stale of Florida
for unemploymant compansation pirposes. .

Revised 10/10 Page 2 of 9
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GENERAL PROJECT OVERVIEW

B Existing Florida business creating and / or retaining jobs™
. If an expansion, how many jobs are currenily In the expanding
business unit? 18
B. How many individuals are employed at all Florida locatlons? 16
C. Are any jobs being transferred from other Florida locations*?
Yes [J No If yes, how many jobs and from where?

Why are these jobs moving and why Is it justified In light of the statutory language
governing the applicable incentive program(s)?

D. Give a full description of this project, including a company overview, the
‘primary activities / functions of this business unit and project, and the reasons
for contemplating an expansion In/ relocation fo Florida;

As more and mare communities and businesses utifize the [nternet not only to surf
the web, but for vides-and to conduct business workflow, the convergence of new
tachnology from existing legacy sysiems Is quite necessary to accomptlish this goal,
Our mission is to facliitate this convergence through a capital expenditure of $25
millios over 24-36 months. The Company currently provides Video, Internet, Fhone
Services and Cloud Surveillance Services to both communities and businesses
through new proprletary technolegy that competes directly with ILECs like AT&T and
“Comeast. This process will be conducted in two phases:
Phase I: Upgrade our own proprietary infrastructure and technology {o deliver the
services neaeded for the residential and business convergence, in addition, we wili
build a Network Operations Center (NOC) that wilf support The Company’s
technology. Thus the premise behind the $25 million capital investment.
-Phase Ii; Integrate The Company's fully functional teshnology to receive advanced
video, Internet and telephone services.

E. inwhat Targeted Industry(ies} does

the proposed project operate?": IT{Telecomn {NAICS 517110)
F. Break down the project’s primary function(s} and the coi’responding Wages;
N 5 Digit NAICS Prolect  lApnuatized
Business Unit Activities : Funection

Code(s) gotal= 1000 | Vage (3)
Software Engineering 817110 0% $70.000
Management 551114 30% $105,000
Adminietrative/Technlcal 551114 40% $30,000

G. What is the project’s proposed location address:

Stroet Address

Cily - State Zip Code

* A QT Tax Refund award ¢annof be granted for existing Florida Jobs,
4 Incentives may not be vsad In conrection with a prelsct that involves the relocation of jobs from ane Florlda community
gc ancther excepl In cartaln clcumstances as desoribed In stelute.

Refar to the QT1 Yargat Industry llat,
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GENERAL PROJECT OVERVIEW

=

What is the project's current location address (if different):

Sfraet Address

Gily Sials Zip Code
Is the project location within a current or proposed Brownfield site { area?
Yes E:I No P4 If yas, aftach a copy of the official decument designating the Brownfleld area.

|5 the project location in an Entarprise Zone?
Yes [ ] No [  Ifyes, whichzone?

Is the project location in a designated Rural area?
Yes [ ] No If yes, which Rural area?

Is the project location in an Urban area®?
Yes [ ] No I¥ yes, descrlba?

Which of the following describes the applicant’s operations (select all that apply}:

2 Muiti-state business enterprise
0 Muitinational business enterpriss
] Florida buslness entetprise iehglbis for Erownfleld Redevelopment Bonus Incentive only}

Which of the following describes this business unit (select all that apply):
Regional headguariers office

X Natlonal headguarters office

L] International headquarters office

N This Is not a dedicated headquarters office

. What Is the estimated percentage of gross receipts or final sales resulting from

this project that will be made gutslde of Florida (If sales is not a reasonable measure,

use another basis for measure and provide explanation below):

80% Explain, if necessary: Due io the overwhelming success of our
operational model, relocation would be a
trahsplant to generate Immedliate ramp-up in the
Southwest region and gradual iransition of national
and international cllents to us in TX,

3. JOB AND WAGE OVERVIEW

A

B.

. How many Florida jobs’ are expected to be created as part of this
project? ' 75
If an existing business unit, how many Florida jobs are expected
to be retained as part of this project? (jobs in jeopardy of leaving
Flarida should only be included here; these jobs are not eligible for Q1) 16

. What is the anticipated annualized average wage (excluding
benefits) of the new to Florida jobs created as part of this
project? (Cash payments to the employees such as performance bonuses
and overtime shouid be inciuded. The wage reported here is cnly an estimate
of the average wage to be peid and will not be used in the certification,

sgreement, and claim evaluation process.) $60.833

* An Utban area may Inciude & Community Redevelopment Area (CRA), Utban Job Tax Credit eligible area, Urban
Enfetprise Zone, Federsl Empowenment Zohw, an Urban revitalization area, elc.
T A “ult timye aquivalent job* means at teast 35 hours of pald work per waek,
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GENERAL PROJECT OVERVIEW

D. What is the annualized average value of bensfits associated with
sach new job created as pari of this project? $0857 44

E. What benefits are inciuded in this value? (health Insurancs, 401(k) contribufions,
vaeation and sick leave, stc.)

All above & stock options, 401K match 50/50 up to 4%

4. CGAPITAL INVESTIENT OVERVIEW

A. Describe the capital investment in real and personal property (Exemples:
constructlan of new faciity; remodeling of faclity; upgrading, replacing, or buylng new
equipment.); :

Upgrading, replacing and buying new technclogy

B. Will this faclity be;
& Leased spaoce with renovations or build out
] Lend purchase and construction of a new building
L] Purchase of existing building(s) with renovations
il Addition to existing building(s) (afready cwned)
1 Other (please describe in 44 above)

C. List the anticipated amount and type of major capital investment to be made by
the applicant in connection with this project:

Calendar Year : 2012 2013 2014 Total
Land or Bullding Purchasa 5 b 3 $ 4
Constructlon / Renovations 3m $5m bim $ b am
Manufaciuring Egquipment § 3 ] $ !
R&D Equipment $1.5m 31.6m $im $ ] $4m
Other Equipment (computer
equipment, office furniiure, stc) | $4m $6m 52m $ $ $12m
Total Capital Investment $8.5m $12.6m 54m $ $ $26m

D. What Is the estimated cost of machinery and equipment
or other resopurces for this project expected fo be
purchased outside of Florida? $0

E. Describe the type(s) af machinery and / or other résourcas to be purchased
outside of Florida,

NIA
F. What is the estimatad square footage of the new or

expanded facility? 12,000
G. When is the final location decision anticipated (date)? April 2012
H. What is the anticipated date construction will begin? April 2012
.

What is the aniicipated date operafions will commence? Apii 2012

5. COMPETITIVE LANDSCAPE

A. What role will the Incentive(s) play in the business unit's decision to Jocate,
expand, or remain in Florida?
Economic Incentives will play a crucial role in the company's overall strategic growth
and ifs decision to remain In Miami-Dade County, As one of only a few Premierg

Ravised 1010 Page 5 of @
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Partners nationwide, the cantent provider is looking to replicate our modef —
operations and marketing/sales ~ fo the Southwest region specifically Dallas and
Texas. in this sapacity, The Company would trahsplant its entire operations applying
lts successful model,

We are also quite aware of the custs associated with relocation to Texas. Howsver,
current competitive advantages are playing a major pari for the company 1o relocate
to the Dallas, TX area as part of its partnership with its content provider, Economic
incentives will play a major role in retalning the projected amount of jobs, taxes,
capltal Investment and costs the company plans to deploy in both the short term {2-5
years} and long term,

B. How will the incentive dollars be used by the business?
Incentives funds obtained by the company will help support ongoing capital
investments and lob creation,

C. What other cities, states, or countrles are being ¢considered for this project?
Dallag, TX

D. What advantages or incentives offered by these locations do you consider
impurtant in your decision?
Texas Is offering state and local Economic Incentives.

E. What advantages or disadvantages offerad by the proposed Florida location
"o you consider important in your decision?
Recruitment of engineers

F. Indicate any additional internal or extornal competitive issues impacting this
project’s location declsion?
ldentification and racruitment of parsonnel with advanced degrees and experience in
the areas of engineering is a constant challenge. The Company will heed tralning
and suppott to identify capable persennel for Its projected growth.

6. ECONOMIC IMPACT AND CORPORATE RESPONSIBILITY

A. Provide a brief synopsis of the special impacts the project is expected to
stimulate in the community, the state, and the regional economy. Inciude the
Impact on Indicators such as unemployment rate, pnverty rate, and per capha income,

As Fiorida's unemployment rates continus to rise, it Is cruclal to diverslfy its current
economy to redefine job allocation. Retalning The Company, In South Florida will
have a dramatic impact on the local community, Overall projections target 250
employeesftechnicians in Fiorida (5 yr. Projections). Capltal Investment and human
capital will substantlally be Incteased thus producing a domino eiffect on local
businesses, communily pariclpation/contributions, elc.

B. Provide a summary of past activitles in Florida and In other sfates. For example,
what kind of corporate citfzen has the applicant baen? Also list awards or commendationa,
Nene

Reviaad 10/10 Page 6 of §

22




GENERAL PROJECT OVERVIEW

. List and explain any criminal or civil fines or penalties, recent or ongoing
investigations and lawsuits, federal, state andfor local tax fiens, and
environmental issues that have besn imposed upon the company, its’
executives, or its affiliates and any recent bankrupfcy proceedings of the
applicant or its parent company. Fallure to disclose relevant Information may mean
altomatic disqualification, If there are no lssues to be identified, answer "None”, Do not leave
this question blank.

Nane

. Provide any additicnal Information yout wish to be considered as part of this
incentive application or items that may provide supplementary hackground
information on your project or company.
Florida’s unemployment numbers are at unprecedented levels with more than 1.4
miilion people out of work representing a rate of 10.3%. |n order for Florida to truly
be competitive, we must enforce and deploy a more diversifled economic modal.
The Company represents this diversification. Florida needs to truly embrace the
company to remaln in this state.

7. CONFIDENTIALITY
A. You may roquest that your project information (including information

contained in this application) be confidential per F.5. 288.075, Confidentiality
of Records for a 12 month period, with an additional 12 month extension
available upon request for projects still under consideration,

If you wish to request confidentiality for information contained within the
General Projact Overview to be held confidential pursuant to section 288.075,
Florida Statutes, please submit to Enterprise Florida, inc. a request on
company latterhead and signed by an authorized company officer including
the following statement:

“On behalf of (Legal Name of Applicant), please accept this letler as a

" request for all documents, records, reports, correspondence,

' conversations, applications, data and other sources of [nformation
concerning our business plans, interests, or intention to evaluate or
Jocate in Florida as well as other ftrade secrets, Identification,
account, and registration numbers, and proprietary confidential
husiness Informuation be held confidential pursuant to section
288.075, Florlda Statutes for a period of 12 months after the date of
receipt of this request for confidentiality or until the information Is
otharwise disciosed, whichever ocours first.”

*** Be sure to attach the proper incentive attachment sheet(s) *™*

Revised 10/10 Page 7 of B
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GENERAL PROJECT OVERVIEW

8, SIGNATURES

Application Completed By: To the best of my knowledye, the
information included in this
application is accurate.

Signature Signature (Authorizecd Compaty Officer)
REQUIRED .

Cate Date

Name Name

Title Title

Company. Company

Address, if different than mailing address

Address, If different than mailing address

FPhone Number

Phane Number

Fax Number

Fax Number

Emall Address

Name of contact person, if different than above

Phona Number

Address

Emall Address

Reavisad 10/10

Emali Address

Page 8 of 9

24




Qualified Target industry Tax Refund j

Attachment to the General Project Overview

To add tex! aulside of the gray flelds or ofick the statutory reference link, de-sefect the "Protect Form® {fock} button on
the Forms loolbar. ' :

Confidential Project 12-00460
Name of Business

Must be a separate business uplf or roporting unit of & Business anlf that Is or wifi be registered with the State of Florida for
unemployment componsalion PUrposes.

IMPORTANT NOTE: This application must be filed and the Incentive approved prior to making the
decislon to expand an existing Florida business unit or to locate a new business unit in Florida,

** *Ba sure te submlf the General Project Overview and Local Support Resalution’ following passage by the City { County" **

1. PROJECT EMPLOYMENT AND WAGE COMMITMENTS

A. Whatis the total number of net new fulltime equivalent
Florida jobs created by the project at the business unif*? 75

B. Provide the job creation schedule to which you commit; (Please imit the phéses foa
maximum of three consecutive years and job creation to no less than ten jobs In the first year).

Phase Number of net new full-time equivalent Date by which jobs will be
Florida johs created in the business unit creafed
| ' 20 1213112
[l 30 1213113
ill 25 1213114
Total 75

C. For the purposes of certification, agreement, and claim review, indicate the average
wage and corresponding threshold (percentage) to which you commit;
Check the relevant box (only one) and fillin fhe first fleid (wage commitment) and second fisld
{county, state, or MSA ysed),

O $______, whichis at least 115% of the average wage In .
$60,833, which is at least 150% of the average wage In State of Firolda.

L} 3% , which is at least 200% of the average wage in .

2. LOGAL FINANCIAL SUPPORT '

A. ldentify the local government(s) anticipated to provide local financial support’;
Miami-Dade County

B. Indicate the date(s) the QTi support resolution{s) is / are anticipated to be passed
by the iocal government:

April 2012

! Submil the resciution adoptad by the lacal goveraing bedy ra commending tha applicant be approved as a QT| Business unll and
indlcating the amount of focal financlal support that has been committed. Resolution should aleasty Indlcate waljvers requesied and
Lusﬂflcatlon for such wajvarg,
N Must ke a minimum of 10 naw Jobe atid a 10 percent incraase in current business urit smployment (If an existing Florida busiess),
The total QT award may net excead five times tha looa| financlal support provided by the community. If {he commenily has requested :
;‘ :ocal rlnartmial suppor walvet or the support I8 provided in the form of ad valorem tax abalement, the QT award will be reduced by 1
% amount, 1
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Qualified Target Industry Tax Refund
Attachment to the General Project Overview

To add text cutside of the gray fields or cilek the statutory reference link, de-selact the "Frotect Form" ffock) bultan on

the Forms toofbar.

Signature of Individugl Completing this Attachment Date
{If different from Genetal Project Overview)
Address (i giiferent) * Phone Number §f differont)

Signature {Authorized Company Officer) REQUIRED Date

Name and Title of Authorized Officer

4. KEY Q7] PROGRAM INFORMATION

s The tax refund clalm form wili be due by January 31" each year for the number of jobs on December 31" of the
previous calendar year. Tax refunds pald per state fiscal year (July 1 ~.June 30) may not exceed 26 percent of
the fotal iax refund award assoclated with the phase(s) scheduled.

» The total award will be equal to $3,000 ($8,00C kn Entarprise Zenes or Rural Counfies) times the number of jobs
raportad in ltem 1A, plus $1,600 per job if the average annual wage is at least 150% of the area’s average; or
$2,000 per job if the average annual wage is at least 200%. Howaves, the QTI award may not exceed five times
{he locat financial support paid by the communily.

» ifInany year the applicant doss not achleve the job creation schedule oullined In Rem 1C, but achlsves at least
80% of the required net new Jobs, the company will recelve a pro-rated refund less a 5% penalfy of the
schedulet eward amount for that year. If job areation falls below 80% of the required jobs, the company
will nof recelve a refund and will be terminated from the program.

+ For an expanding Florida businesas unlt:

o Existing number of full-lime equlvalent jobs must be maintalned for the duration of the QT] agresment,

o The sverage wage commitmient should include wages pald across the expanding business of reporting unit
for ail new and existing Jobs, as shown oh the unii's UCT-8 form, If the projec! Involves activitles not
representatlve of the expanding business or reporting unit and are anticipated to be substantially different
from the historical range and distribulion of jobs and weges paid (higher or lowar) in the existing unit, that
lssue should be disclosed ang discussed with Enterprise Florlda at the time of application to determine i
separate racord kasping must be establighed.

v A quallfied target industry business that fraudulently claims a refund under 2B8,106(2), Fiorida Stafutes:

o s liabls for repayment of tha refund to the account, plus a mandatory penalty In the amount of 200 percent
of the ax refund which shell be deposited infe the General Revenue Fund.

o is gulily of & falony of the third degres, punishable as provided In s, 776.082, s, 776,083, or 5. 776064,

+ Quaiified Target indusiry Tax Refund: Segfion 288.108. Floiida Statiles.
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