
Memorandum .D
RTC
Agenda Item No. 6(A)

March 12,2012

HonOrable Chairman Bruno A. Barreiro
and Members, Regional Transportation Committee

From: Carlos A. Gime
Mayor

Subject: epartment of Transportation on the Miami Intermodal

Date:

To:

Attached is a report provided by the Florida Department of Transportation regarding the Miami
Intermodal Center Program. The report responds to a request that a program status be provided on a
monthly basis.

Deputy Mayor
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RICKSCOTI
GOVERNOR

Florida Department o/Transportation
1000 NW III Avenue

Miami, Florida 33I72-5800

February 16, 2012

ANANTRPRASAI1,P,E.
SECRETARY

Honorable Commissioner Bruno Barreiro
District 5
Stephen P. Clark Center
111 NW1 51 street, suite 220
Miami, Florida 33128

Subject; Miallli Intermodal Center (MIC) Monthly Progress Report to the Miami.Dade
Board ofCounty.Commissioners Regional Transportation Committee

Dear Commissioner Barreiro:

I have enclosed, for your information and use, the MIC Program Progress report
for the period ending January 31, 2012,

As always, I look forward to working with you and thecommitlee on this most
important program. If you have any additional questionl:1, please feel free to contact me
at 305-470-5197.

.Sj1fo
h~.~~~o, P.E.

Dil:1trict Secretary

Enclosure

C: L Carl Filer, P.E, FOOT
Vseta L1ort, MDT
Ric Katz, Communikatz, Inc.

www.dot.state.fl.us
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MIAMI INTERMODAL CENTER (MIC) PROGRAM PROGRESS REpORT TO THE

MIAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS REGIONAL

TRANSPORTATION COMMITTEE

January, 2012
(Volume 5, #2)

MIC Central Station

The following is the Monthly Status Report for work placed through January 31, 2012:

Rental Car Center (RCC)

• The Rental Car Center began Operations - July 13, 2010

• All major elements ofconstruction have been completed; The CO was issued March 8, 2011 and Final completion
was achieved on May 16, 20 II.

• The Rental Car Center was conveyed to Miami-Dade County per Quitclaim Deed dated December 20,2011.

Rental Car Center (RCC) - Iudustry Meeting

• Beginning October 7, 2010 Bi-monthly meetings commenced with the Rental Car Companies; the next scheduled
meeting is February 2, 2012. The bi-monthly industry meetings have transitioned from a construction meeting,
conducted by FDOT, to operational meetings conducted by MDAD staff.

Roadways

• The Roadway Improvement Program has been completed.
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Miami Intermodal Center (MIC) Program Progress Report
January 31,2012
Page 2

MIA Mover (APM) and MICIMIA Station

• All construction of the MICIMIA Station has been completed by Turner Construction. The CO was issued on January
20, 20 II, and Final completion was achieved on January 24, 2011.

Central Station Transit Hub

• The Department has provided 100% construction plans to Turner Construction for pricing and fmalization of
GMP#6C; GMP#6C negotiations were completed on May 16, 2011. Tuner is in the process ofobtaining permits from
the Miami-Dade County Building Department. Turner Construction received the NTP on May 18, 2011, and
construction officially began June 3, 2011. Construction is scheduled to be completed by October 2013.

Landscaping

• Construction ofthe Landscaping on the Lejeune Road Corridor and the RCC has been completed.

SFRTA (Tri-Rail)

• Due to the pending construction of the MIC Central Station, the SFRTA Board approved a relocation agreement with
the Department on January 28, 2011, to cease operations at the Miami Airport Station, and resume those operations at
the Hialeah Market Station. The Hialeah Market Place station will become the southern terminus ofthe SFRTA
commuter rail system line, until the completion ofthe MIC Central Station in October 2013. Tri-Rail has ceased
operations at Miami Airport Station as of September 12,2011.

Construction Schedule

• The current Summary Program Schedule is attached for your information and use. Below is the current construction
milestones contained in that schedule.

Budget - Approved Program Budget is $2.0 billion.
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MIC: SUMMARY SCHEDULE (Aclive)

0112~ Remaining Level 01 SI.•.
..... Acluallevel of Effort

..... AclualWolk

~ Remaining Wolk

IlIfIJIIIIII/i! Crtlleal Remaining Work., .MUestone
Pr{/lIaV9f8 Sys/!/m!;, ~c.

Slart Da19; 01-Jan-96

Finish oal9: 24-Sep-14

Run Dale: 09-Feb-12

Dala Dale: 31·Jan-12
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