MIAMIL
fcounty|

Memomndum

ate May 1, 2012 Agenda Item No. 1F3

To:. Honcrable Joe A. Martinez; Chairman
and Members, Board of County Commissionsfs

From: Carlos A, G;menez; "
Mayor

Subject:  Sunset Réview of County Behrds for 2012 ~ Simél Business Advisory Board

transmlttmg tha 2012, Sunset Revzew of County Beards Report f‘er tﬁe Smail Busmasa Advzsnry Board.
The Board approved the attached report at-its meeting on January’ 31, 2012 and has recofmended the

continuation of its board,

Deputy Mayor

Mayora7e12:



Memorandum &

Date: February 6, 2012
To¥ Carlog A, Gimenez
_Mayer

From: Kathy Emery
Chairpsrson, Sinall Business Enierpnse Advisory Board

Subject:  SunsetReview of Counly Boards for 2012~ Small Business Enterprisé Advisary Board

Pursuant to Sdetion 2-11.40 of tha Coideof Mizmd-Dade County, L am subimitting the 201 25unset
Review of County Boards Rﬁpﬂrﬁ for the Small Business Advisory Board. (SBA) for transnm’tal to
‘the Board 6f County- Commissioners (BCC) The Board approved the atiached report at its meeting
of Tamiary 31, 2012.

Yt recommended that the BCC approve the continuation of the Small Bustness Erterprise Adv:sary
Board.

BACKGROUND

The §BA Advisory Board 'was created Feliruary 1, 2005, for the Small Busitess Enterprise (SBE)
ﬁProgmm ‘The Advisory Board operates as'a foval poiat for e public and prﬂmdas avs}:szghz fair thie
SEE program. Fhe Board consiste of fifteerr (15) ermbiers, with each cormigsioner; the manager
anid the Mayor appoirting 2 member to the SBA Advisory Board.
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS

FY 2012
GENERAL INFORMATION
. Nareof Bodrd reporting: Small Business Advisory Bodrd
2. Indicate number of hoard members, ternis of office, and number of vacancies:
Nutnber of Board Members: There are eleven (11) Advisory Board members,
The Boatd unanimously voted on October'20, 2011 the remeval of four (4) Board
embers because of their unexcused absences for more than 10 of the 13
mestings held for fiscal years 2010 and 2011
Terms ofOffice; The term of office is four (4) yeais.
Number of Vacancies: There are four (4) vacancics.
3. Identify number of meetings and miembers? atfendance (Attach records reﬂeatmg
aetivity from January 1, 2010 through December 31,2011):
Numberof Meﬂting& 13 i}
Nuomber of Meetings with a Quorum: 7
Atténdance Records: See Attachment Attehdanice Rogter (sée Attachment #1).
Note: Thenumber of meetings with ofﬁmal quorums from January 1, 2010 through
Decernber 31, 2011 was 7 Board ireetitigs: Pursuant to Miami-Dade Countjf Code;
Sec. 2-11:39-1 ... ‘a quorum shall consist of a myjority of those persons duly
appomted to the. Board pmv:lded that at Jeast-one-half of the Board membemh‘ip hag
Heen appoitited. At least-half of the: Board itiembership was appointed in May 2006,
4, Whati is the source of your funding?
: _‘There is_no budgeted funding source for the direct & indirect_cost to fhe Small
Business Development.
4. Dateof Board Creation: February 1, 2005,
6.. Atftach a copy of the ordinence créafing the Ecard (Please include.all stbsequent:
amﬁndme:}ts) See Attachment: Atiachment #2
7. Include the Board's Mission Statement or-state its purpose: _As outlined in
establishing ordinance (Attachmient #2).
& Affachthe Board’sstandard operating procedures, if any: /A
9, Attach's copy, of the Boatd’s By-Laws, ifany. See Attachment #3
10.  Attach a copy of the Bourd minutes approving the Sunset Review Questionnaire,

including a vote of thie membership. See Attachivient -
Minutes for January 31, 2012

Summary of Meeting.




11, EVALUATION CRITERIA

T.

Ts the board serving the:purpose for-which it was created? (P]aase provide
detailed informatioi) Yés, 'see **Goals and Objectives” (Attachment #5 )

. 1s the boaid serving current community needs? (Please: provzd@ detailed

information)

Yés, by providing awaiéness of opportunities of the programs that arg
mfallablc for small busihess. owners, Small business owners are invited to the
SBD méetings to provide mput The Board cstahhshes venues to reciuit ‘

potential small businesses:

What are the board’s wajor accomplishments?
a. Last24 months: (Aftachment# 6)

~b. Since Established: The creafion and endorsement of a Standarﬁ:zcd Guﬂte Forny

for the departments’smail’ puirchases: ( Attashment #6)..

15 there 4y’ other board; efthér public or private, which would better serve the

function of this board’?
No, there are nio ﬁther bom ds that would better : serve the finction of this beaxd,

‘Should the ordinanee creating the board be amended to better. enable the Board to.
serve the purpose. for which it was créated? Proposed amendment. (Attachment #7)

« - ‘Should the Board’s membershiprequirements be modified?:
“The anrd membershm requirements should not Be m0d1ﬁed at thistime, However it

is recommended that the appémtment of new board membcrs by servm;::

C:}mmxssmners ’oe more fortheaming fo ensure compliance. to the codc

Whatis the operatitig cost of fhic Board, both direct and indirect (Reporton FY.2010

arnid FY 2011): Tiscalyears2010-2011 Un-funded Staff Stmpm'ts cost. - $4.646

'Dascribe the Bboard’s erformance. neasures developed to determine its own
p ju

effectivenéss in achieving ifs stated goals.
See:Attachment #8,
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Legistative Matter

Miami-Dad ATTACHMENT 2

EEA A e P e TR g 5 SRR 23

o .. iprintable PDF Format EPintitispage |

Fite Number: 042881 - File Type: Ordinance Status: [n Comumittes

Verslofi & _Refatence:: Gontrol: Gounty Commission

File Narme: SMALL BUSINESS ENTERPRISE (SBE) PROGRAM introduced: 10:12/2004.

Reguester: Business Development Gasty Einal-Action: .

Agenda N N . Agenda ltem Number; 4DD°

Notest PH 6 WEEKS TLL- 10/12/04, ' T T

Title; ORDINANCE CREATING SMALL BUSINESS ENTERPRISE PROGRAM APPLIGABLE TO CONTRAGTS FORTHE
PURCHASE OF CERTAIN GOODS OR SERVICES; PROVIDING DEFINITIONS; PROVIDING PENALTIES; REFEALING.
ARTICLE XXIVA, SECTIONS 2-221 THROUGH 2:228, OF THE CODE OF MIAMI-DADE COUNTY FLORIDA
PERTAINING TO, THE SMALL BUSINESS ADVISORY COUNCIL: CREATING THE SMALL BUSINESS ADVISORY"

BOARD; EXEMPTING BOARD MEMBERS FROM CERTAIN ASPECTS OF THE CONFLICT OF INTEREST AND.GODE

OF ETHICS ORDINANCE; PROVIDING SEVERARILITY, INGLUSION IN THE CODE AND ANEFFECTIVE DATE:

fexes: SMALL BUSINESS PROGRAMS . Sponsorsi NONE:

i Isic ' o _Effoctive Date:

3
3
H
}
i

ActingBody ~  Date’  Agenda Action: Sent To Due Date. RetUrmsd PassiFail |,
ltem e :
County Manager -1128:’2505 -Assigned Alex Murioz. 1728120086
'REPORT: RETURN [TEM TQ-ACN-EG: '
Board of County 1/20/2005. 40D Withdravmn
Gommissiopiers. ) o S
REPORT: Ses Agenda llem 4DD'SUBSTITUTE, Legistative File No. 050088,
Cotnty Manager 111472006 Deferrals. o 17202005 .
REPORT: County Menager Is requesting deferral of this tem to February 1, 2005 BCC méeting,
county Mansger 472005 Referred Gommuiity Empowerment &  1/41/2006
. e Econ. Revitalization Gmfe.,
Eounty:Atlomoy: 1201712004 -Assigned: Budget and Finance Comimittes 1/13/2005
Budgetand Finance  12/10120043A Deferfed to:next ' P
1+ Gomuiittog: e committee meeting o
 Board of Gourity: 1001912004480 Adoptatt on fiest 1211002004 P
+ Cotrnissionars readling o _ _ Sk
REPORT: Gounty Attorney Rubert Ginsburg read the foregoing proposed ordinance, far first reading, inte the record. There being,
i no questions or comments; the Board proceeded lo vole. Thefaregoing proposed ordipance was adopted onfirall.
_ réading and sel for public'hearing before the Budgetand Finance Gommittes on:Decembs 2004
3 ‘Bdartiof Golinly. 10/19/2004 Scheduled fora Budget.and Finance Commitiee 12/1072004
1 Commissioners N pisblic hearing L T
1 County Marager 10/12/2004 Assighed. Alex Munoz 10/12£200810112£2004
| ‘Golnty Manager 10M2/2004 Assigned Cotnty Attorney 10H19/2004
REPORT; DBD(1ST RDG 10/19; PH 11/12 B&F CMTE) , S
1 Couinty Managet 10/12/2004 Reforred Budget and Finance Commitles 11/12£2004
County Attorriey 1011272004 Asgigned R, A Cuevas, Jr. o _
' ' ' LEGISLATIVE TEXT

PR

TITLE

ORDINANGE CREATING SMALL BUSINESS ENTERPRISE PROGRAM APPLICABLE TO CONTRAGTS FOR THE
PURGHASE OF CERTAIN GODDS OR SERVICES; PROVIDING DEFINITIONS; PROVIDING PENALTIES; REPEALING.
ARTIGLE Y0GVA, SECTIONS 2-227 THROUGH 2-228; OF THE CODE OF MIAMI-DADE COUNTY FLORIDA PERTAINING TO
THE SMALL BUSINESS ADVISORY. GOUNGIL, CREATING THE SMALL BUSINESS ADVISORY BOARD; EXEMPTING.
BOARD MEMBERS FROM CERTAIN ASPECTS OF THE CONFLICT OF INTEREST AND CODE OF ETHICS ORDINANGE]
PROVIDING. SEVERABILITY, INCLUSION iN THE GODE AND AN EFFECTIVE DATE ' o

BODY

‘WHEREAS, 8 program which affords opporfinities to small busitesses to participate in Ihe County’s procurement of goods and
sevices'would foster growth in the economy of Miami-Dade Gounty, by atfording siall businesses'and Inlerg businesses the
apporiinity (0-gain tha experierics, knowledgs and resowoss to.compete and survive, both inthe-government ¢ontracting arena:
a5 well a¢ i the private contracting afena; ahd o

WHEREAS, Miami-Dade County greatly impacts the local ecanomy and husiness development through its spending of revenue-
¢ for various County projects;goods, servioes and other needs, and

httey//intia miamidade. gov/ia/matter, asp Tmatter=04288 1 & file=true&yearFolder=Y2004 272012
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H
| WHEREAS, the Board of County Gommissicriers Hereby estabiishes an trdinarice to assure that all businesses, within the-
rolevant markst ares, are afforded fair treatment by the County government in-fhe compefitive process of supplying goods,

| services and professional setvices that promotes growth angd employment,. -

. NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE COUNTY,
LORIDA: R HVIRILIORS

i.

- Segtion 1. The Code of Miami-Diide County T hereby, amended toadd the following new section as follows::
556 2:871.1.1.1 Small Business Entorprise Program.

(1) Tile. This section shall be referred to as the:Small Business Entarprise Program.

| (2) Definitions. The fallowing defiriitions shall apply irf this section..

1. Agreement is a duly executad legally Binding contract

Z. Avallable of avaliabliity means to hale prio? 1o bid ;submi_s‘sihr;. the: aﬁii’ity-to-;;ravi,de_fg'ao(isdr services under a coniract by
hoving: ‘ YK e g _

1 & Reasonably estimated, uncommitied capacity;

1 be Ali necessary fiosrises, permits, régistrations and perfifications, including Small Busiass Enterprises (SBE) of Micio Business

“ Enterprises (MicroBEs) certification 1o provide the type of goods-or setvices being puirchased underthe contract;

¢, The abiiity to oblain financingfinsurance that is réasonably seduired and consistent with-normal indusfry practice; and
-d: The-ability to otherwise meet bid specifications, '

3. Bid reans-aquotation, proposal, lotierof interest or offer by-any bidder in résponse-to.ahy Kind of Invitation, request or public:
‘announgement to-submil such quotation, proposal, fetter atinterest oroffer fara conract, i

14, Bid preferenpe means an-amount deducted from ihe total bidprice in order to caloulate the bid price 1 be used 10 evaluate e,
bid submitied by a MicroE or SBE on a compeftivély bid contract to be awarded o e baisis of price (as.opposed.fo an RFP,
‘RFIof RFCH which s not-get aside. o . ' '

5. Bidder or Proposer means any perser, partnership, sorporation or other Businsss-eritiy that submits abid or proprisal,
. 6, Boaitl means:the Board-of County Commissichers of Miami-Dade Countly, Florida.

7. Broker means an-individual of buginess that acts.as’a eondult for the sale of goods or seryices which are ordered foma

- stppliet; manufacturer, or distributor who may be an authorized representative of the'mandfacturer,. supplier, gndfor distibutor:
representative of the-mahufacturer, supplier, and/or:di stributor Whe, for a fee ur commission, negotiates contracts of purchase
and sale'and personally takes title to-or possession of the goods being sold: ' ' '

8. Gommerdially useful function means coniractual respensibility for the execution af-a distinet clement of the work of a contract

by 4 SBE and the-carrying .cut of Its, contractual responsibiitios by-actually performing, managing, and supervising the work-
nvolved... The determination of whether an activity fs-a ‘commarcially, uiseful funiction shall include the evalustion of the amount of
. work subcontracted; normal indusiry. practices; the skills; qualifications, or expartise:of the enterprise 1o perfoim ihe.work;
whether the business-owner parforms, manages, andior stipervises the work Involved: aind ather refevant factors:

| 0. Coniract means an-agreement for Ihe purchase of goods o servives, including professional services. Professional ssivices as
% uged In this sestion ineludes'but is not limited to accounting, legal, health care, consulting and management services. Gonlract

| doos not méan an-agresinent (o irchase, lease, orrent real property; a grant; licenss, permit, frarichise dr a concession; an

agreemient to acquire professional architectirat, engineering, landscape: architectural or land surveying and mapplng services; or
a confract for construction or conatruction managemant services. ' D

| 40, DRI means the Depariment of Business Davelopment.

11. Goods roean any tanglble product; nateral or Supﬁiyiﬂfna%}s_neﬁ'a service.
42, Gradiiation Means the SBE or MicroBE has exceeded the specific size limits stated for the. program.

| 13, Gross Revenue ls defined to include all revenue In whatever form received or actiued from-whilever saurce, including sales
of products o services; inlerest; dividends, rents, Toyalfies, fees or gomimissions, reduced by relurns and alléwantes, However,
proceeds from sales of caplial assets, and investments, proceeds froni'transaction between'a frmyand its domestic and forelgn
affiliates are excluded. - :

14, Jolnt venture neans’aiy associatidn of two of. more persans, parinerships, corporations oF other business entities undera
 eontractual agresment ta conduct a speclic husiness enterprise for z speaified period with buth sharing profits and losses:-

| 15. Management and Technical Assistanae (MTA) meansa program designed to provide direct and indirect sissistance for small
business enterprise development )

16. Mentor-Protégsé Frogram is & program whose pirpose is m-‘b‘uii_d-éffaciive__warlﬁng,Fei.aﬁ,_onsjﬁr?s bétween leadars of matute
bt lintra mismidade-vov/siafmatter.asp Pmatter=04288 L& file=true&yearFoldet=Y2004 2/7/2012



Legislative Matter

established companies and emerging $BEs and MicroBEs in order for the latier to.benefit from the-knowledge and experience of

| ‘the established Mentor frms.

L 17, Micro Business Entarprise {MicroBE) means a business entlly coriified by DB, providing goods or sérvices, which hias an

- sctial place-of business in Miami-Dade County and whose three yéar-average gross revenues does notexceed $2 million,

- exeept manufacturers and wholesalers whose ritimber of employess dees ot exceed fifty-(50), Representations as to # business’
sentily's average grossrevenues:and payroll shafl be-subject to-audit, '

. 18. Prompt Paymertt is the Infent of the Board that all firms, Including SBEs and MicroBES providing goods and services 16 the
oounty, fecelve payments promplly as-specified berein. ‘ ’ ' o

. 19, Selgction factor-rgans & fattor g:_onﬁidé,md in evaluating the response subrnitted:to an RFP, RFQ or:RFI ,by-*a;bi_;ider.{hm" 8
ASBE,

Alpintventure:with one.or more:SBES, ot

A non-8BE-fhat demansiiates Small Business Utllization in-accordandes with requirefnents hefeln

20, Sthall Business Advisory Board Is thé hoard estabiishiert for the purpse of supparting and: promoting ifre Small Business:
. Enterprise-Program. ’

21, Small Busihess Enferprise (SBE) means a Business bnfily certified by DBD, providing goods or sepvices; which has an actyal. -
: place-of business in Miami-Dade County and whose three year average grossrevenuss does:not exceed 35 milion gxoept
manufacturers aid whlesalers whosa number of employessdoes not excest one hundred (100). Representafions-astoa
“business entity’s average gross reveniues and payroll shali be subject 10 audit o T

29, Seivice hsans work offerad fof puliic br private corisimption that does not consist primarilyof goods,

23, Setaside mcans the designation of a.givencontract for compelition among SBEs,

24, Subontractor goal means a proportion'of a-fofal contract value stated as a percentags to be-subcontrasted to, SBE(s) fo
£ peiform -a.commercially useful funclion.. ‘ o ' o S

26, Sl Busingss Utlization means a bidder has expended 5 % or iore. of its fotal amount expended for goods and services.

! with SBEs.and MicroBEs within the jast 12 months. Such ufifization e stbject o review.and approval by DRD.
1 26: Work-mieans the provision of goods or services.

(3) Pragram.

(a) Application; Exceptwhiors fedérat or state laws o regulations mandate fo the-contrary, the provisions of this ordinance shall
be applicable to Miami-Dade and Public Health Trust contracts:(2a defined i this sectien) funded in whole of i part by Colinty

: funds, T e County Ménager shall prepare adminisirefive orders, bid and-contract-documents Implementing the provisions of this

sctioh. The County Manager by.administrative order may éxclide classes of contracts, of parts thereof, from application of this

section; The wards County Manager In this section-shall mean the County Manager or his of her designee.
| {b)Gontragts of $50,000 oF tess.

1. Within the fiscal year, itis Tetuiired that County departiments expand with MicroBES a minimurm of 6% of the total value of

contracts less than $50,000 for goods and/or sery

: The County Manager shalf considet the above remiiiferientas part of the

| performarice review and management sbjectives:of eyery appropriate department director and supervisor, The.departmental
¢ reguiremant shall be used 48 a guideline and shall not be construgd as a celling Tor MicroBE participation: Stch efforts'shall
® inclider ' '

1, Requlring depariments whengver possible-to soliclt bids or quotes from atleast fouir bidders: 2 certified MicroBEs and 2:non-

; NicraBES,

i T

1 2. Bids orquotes subniitted by MicroBES shall automatically-recelve 2 10%4id preference, Tha depariments shall deduct the

preference amount from the total bid or quoted price In order-to calculate the price to. be used for evaluation.

3, DBD shall provids s form 16 the depariiments te provide monithly reporting of MicroBE awards te DED and tuarterty to the
Review Commitlee,

4, Annually, DBDY shall provide a report of awards to MicroBEs and $BES tothe Board.

5 (o) Contracts Greater tharn 350,000

he following SBE measures may be applied to contracts greater than $50,000:

. 1. Botasides:

Competitive bidding requirerhents may bo-waived {by the County-Manages or County Commission depending on-whether the

: amaurit of the contract is above or below the minimum amount establishied by ordinarice for sompetilive bidding) for a contract

' and e contractsel-aside fof bidding solely by SBEs where prior {6 bid advertisement, there are-atleast three (3) available SBES.
. 1o perform {he coniract, and where such selt-aside is In the best Interests of the Cointy. '

' .. 8 . N,
hitp:/intra.mismidade.gov/gia/matter; aspTmatter=04288 1 &file=trueeyearFolder=Y2004
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b T :ar;sferrmg to-a'non-SBE through suboomracﬂng or otherwise sl OF part of the actual work of a set-aside gontrast fo-a noh-
‘SBEIS. ?f@htbllad uriess such ransfer receives prior approval from DBD.

.Qh Subtthtracior goals:

a, Subcontfaaiar goals may be apptxed toa contract-base sshiimates made prior & Bld adveriisemenitof the: quialify; quaatlty
nd g BT Subconfracling opporfunities: provided by-thi ractanil the avaifabllity. of SBEs 1o parform-such work.. 8id
doctiments for contraots to which a SBE subcontract: goal is applied shatl provide thaf only SBEs certified 1o provide the type of

i vgegds o e for which 2 goal is Impesed shall be counted fowards meeting a geal. The bit sciiménits shall further provide:
st befound i ,mmpﬁanse with-the requirements of subsections b and ¢ below by arder to- b eilgmle for awardof

“the contract.

b Bxci ‘daguments for contracts lo' which a SBE stibgoritractor goal iy applied. shau pmvide that g bidder must submit with its bid a
y of subcontract agrsements with those SBE stbconfractors the bidder proposes to utilize in order for such ‘proposed
. sligible’to be counted Towards mesting the goal; Each agreament shall biax-dn woiting, shall be-executed By he
'.;the SBE and shalf spemfy the type of qonds orservices, e SBE s to providie: And e price the SEEslobe paid,
all ingorporate the proimpt payment obtigations and rights prcx\ftded by'the Small Business Enferprise
i cle'to which 2 8BE subcontraciorgoal is applied shall provide thata bidder thatis s SBE may”
stibjectof the: contracs. Bid E

s ceitified 1o :mzida the iype of cmds Of Selvi 2
' : der that i ajoint venture one.or

SN nt Venllirs: agreamentin orderfor Sch vantumr{s)s
g}arlic;paﬂon fo t_‘ i) Ye O € 1 [ t ventlrs -agraemant shall b ih wilting, signed byall
ventirers; and le [} awnershsp, caritrol, ;}roﬁs and ﬁreanona ssk‘aasu" ed By sach Venturer; including the 8BE

& agreement shall also specify the por af_Ehs conitactwork (e, the goeds oF services i be

wided) fo y-thed i
o bidder-shall receive oredit s meeting the goal to.the exk ' E;
int stbrmtied i conformi ty ¥ with :and me&ting Ehe mc;uiraments nf tms par&Qmph beats 1o the.

.tntai contrct price bid by the bidder

¥

{ bigtder that fs ajoint venture -
gation of the SBE joint veniirer(s)
4 in he performance.of the contract work;:

-6, Abiddérthat is.a.-8BE may mest: up t100%: of the subceniractor goal: Ith its own forces,
¢ having oneof more SBEs veniurers may comply with the goal ‘Based oft the percontags parll
v thie: uwnamhsp. mnim% and profiis ofthe. }Dint ventuse 1

d. Bid documents shall provide that {1} orily expsndiures to SBEs for perforing & commercially 0sefill function shall be cotnted:
- toward meeting a subcontrastor.geal; (2} expentiiuresto SBEs for.acting essentially as a brokesto an in-SBE a8 defined herein
-shall be.counted toward. meeting & subtontractor go; ) expeiditares lo. SBEs whio stbcontract wark further to non-SBES
+ shall not bé eotintad toerd mesting.a specified goal unfsss sueh subcantracﬁng receives prior apprcwa} from'the DBD

8 Bid Preference:

. B A preferetice shal applyto-ali contradls which ars to tis awarded on the basis of price{ag opposed to RFPs, RFis ant’

: RFQ-.;) and are not set-alde. The pmt‘erenca shall beuséd cmEy to evaluate'a bid and shail fiot affect The. contract prics,

i b The preference accordad on contrasis'$ 1 million 'or igss shall beten (1&} parcent oftheprice | bld The meference eegorded oy
¢ contatts groater than $1 million:shall be 5% of the.price bici

Ereferonces shall be-appiied tothe bid price of bidders that:
Are SBEsMicioBEs;

| Arejaintvertures with atleast oho SBERMroBE, o
Dewionsirate Small Business Utilization

i ©. Biddersthat. sitllize SBEsg MicroBES n:their purchases-of goods or services in order 10 receive 4 preference, shell fist at the
1 tinie of bid:subimission o as Mgy otherwlsebe spscuﬂed thelr purchases of: g@@ds ami sefvices arid thew umlzaimn of SBEsl
* MioroBEs fnsuch purchases for the tweive-momh period priokto bid submission.

d; dolit vantures nisthe appmved by BRD. prior 1 bid opening: The SBEiM;craBE membes af the }o:nt venture shall perform
ranage the jobiand take financial risks in propottion ty its level of participation iry the joint venture. Agresments sstablishing
: pmi shtires Shall be i wiiting and shali-stdclfy work and financial risk-assumad by the SBEMIcroBE. Bid and cordract
scuments.shall renuire that the portion of the. work fo be perfoimed by the: SBEMisroBE membarof the icﬁnt venture be sef forth

ri-detadl’ separately front thewark !Q be-paiformed by the non—SBE!MmmBE member,

b

’ 4; SBE Solection Factor, Any bidder that Is.an SBE, & }alni venture:with a: 3BE oria.non-SBE that demonstrates-Small Business.
Utttization shalf be ‘accorded & sefection factoron aﬂ RFPS, RFQs and RFis: far ‘contracts greaterthian $50,000that are not set.
sside forbidding solely by SBEs.

| REPs, RFGs and RFis that-assign weights to evaluation or.selection criterts, shall:provide that a hidder gntitied to'a sefection
RGOl shall receive. an atditional e (10%) percent of the'evaltation points sc:ﬁred on the technical portionof such bidder's:

4 -proposal; RFPs, REQsand RF s-,that do not assign welghlsito evaluation or selection eritera, shall provige that. whenever fhere
- afe two best ranked ;;rcg}csals {fhat'are substantially. aqual and ofily one ofthe: fwo so-ranked. ia ‘subinitted by & bidder entifled d &

' salpttion factor, the selaction facior shalf be the deiding factor for award,

{dy Review Commities; The County Manager shall establish an agrainisirative procedire for the teview of each proposed Counly

hitp:-Fintra. mismidade. govi/giafmatter asp?matter=042881 &file=truedryearfolder=Y2004 20712012
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* confract greater than $50,000to which this sstlion appiies.

{&) Management & Techinical Assistanice. The Departmant'of Business Development (DBD) will provide Management and
Technical Assistance and Communily Outreach fo business enfities certifled as SBEs or MicroBEs with Miami-Dade-Gounty:

i '{f) SBE Fintncial Asslstance. DBD will develop a pragram toldentify methdds of financial assistance to’ SBE/MicroBE vandars on-
i Miami- Dade'County contracis: ' )

%---_]'(g}‘S_mall,ﬁ‘;t{si_'qgsg Advisory Board. Therads hereby ereated a Miami-Dade County Advisory Board for-the SBE Program.
4. The Advisory Board Will operate as a focal point for the public and withihe assistance of the County Manager, will collect, input
~and disseminate information related fo:economic:opportunities.within Miami-Dade County government for small business owners. |

: Tne Board shall consist of 16 members, &s follows

i-a; One member to tie appolhted by each County Commissioner..
B Two members 1o beappointed: by the Gounty Manager

3 The termg of each commissioner-appointed mériber shall be coteiminous with the terni of the appointing coinmissioner.
4, The'lers of each County Manager appoinfed member shall be at the will and discretion of the Colinty Manager
8, livnio event shall & Board inefber serve more than four (4) consecutive years.
£ nitars shall serve without compensation. o ’
+ 7. The Board shall subinit an annual wiilten report to'the Colinty Gomimission onways o Improve such-communication, The:
I "Board may submit interim reports asit deems appropriate.
: 8. DBO shall provide appropriste-siaff support,
"9, Sections. 2-14:1(¢) and () of the Conflict of Interest and Code &f Efhics Ordinance of Misnil-Dade Counly dre walved far
. Advisory Board members for transastions arisingftam the exercise of tfiose powers given the Advisory Board by this:ordinance:

{h) Certification;
1: The Ceunty Manager shall implement eliglbliity criteria and procedures for entilies to be Sertified as SBEs/MICroBES,

2. Any SBEMIGrOBE thal skededs the sizi [lmlts establishied by this Seetionshall be allowed torétaln fis certification forone (1)
-additional year from the date itis formally notified It has exceeded the size limits, Such SBE/MicroBE shall be-alfowed fo remain
{hrough the contract periad on awarded contracts. With-exceplion of provisions described’in the ordinance for graduation from
{he SRE/MicroBE program, foss of cerlification mayiead to removal of the firm from cantinued participation in-the Smiall Business:

Enlerprise program. ~ ' '

3. The Department of Business Devetopment:shall maintain and pliblish at Iéast every otfier week.an Updalted istof SBEg.and
" MicroBES, identifyirig each listed SBE and MicroBE:based on the: nature of the gonds andior services the SBE and MicroBE shall
be certified. to provide.

+4; - The'Départment of Businéss Development shall notceriify an applicant; shall iof récertify. a SBE or MicfoBE, and shall:
‘deceriify @ SBE or MicroBE Ihat fails to comply with the criteria or procedures for obtaining or maintaining certifieation: DBD shall
“havé anthorify to sdspend the derlification of 2 SBE or MicoBE during any appes| of adecartification decision,

5. Cetification shall be renewed annually, and.must be in effect at the-tivie-of bid submission, bid award, and fhroughout the-
" duration of the contiact. 8BEs and MicroBEs experiencing changes in-ownership shall nolity DED:within {birty (30 days ofthe.
-effective dateof such changes. ' o ' o

' 6. Applicants and corfified SBEs or MicroBEs musthavé an occiipational icense foran actual place of busingss in Miari-Dade
‘Cotpty at which they perform a.cominerclally useful functon'in the provision of the type of goods or services for which
certiffcation is sought in order to be-eligible for cerlification or remain certified..

© 7. A Blisiness entity shalt be eligible to be éertified as 4 SBE or MiGrpBE only if the-owner holding atleast 10 percant sharesor-
owmership in the bushess-enlily personally pnssesses any regilatory lioenses and satlsfies the qualifying requirements regulfed
1 erder fo-angage In fig business of providing ihe type of goods. or servites for which certification s seught;

8, A busihess owner afons or as:a member of a group, shall own or control oniy one SBE or MicroBE atatime and shall notown *
. and confrol another soparate. business-certfied under the Small Business Enferprise Fragram. -

9, “The Department of Business Development may raquire applicarits and §BEs of MioroBEs o submi information regarding
Ingir businges aperafions in order fo determirie aligiity for coriication,

: (!} ??ﬁmp‘f"ﬁaﬁﬁaﬁt

1. Allfirms, Including SBES and MigroBES providing goods and services to the County, shialt réceive payments prompily in order

+tomalntain sufiicient cash fiow. ;

2. The County of Public Hedlth Trust shall sstablish administrative procedures requiring that bilfings from SBE/MIGIOBE prime.

“yendors on coniracts shall be-promptly reviewed and payment made by the County or Trust on those amounts not in dispute:

“ within 30 caendar days of recelptof such billing by the Colinty or Trust: e l

3. A prime endor ofy & contiact with SBE measures shall include i its billings to'the Caunty or Trust copies'of undisputed billings
from SBE subconlractors within 14 calendar days of receipt of siich billings, or by the neit scheduled biliing whichaver comes’
- first. The prime vendor shall pay those amounts netin dispute:fo subcontradiing SBES within 2.days of receipt of payrnent from

10
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‘fhe Colinty:, 1 the prime vendor fails to-submif-undispitted biflings from & SBE to the:County as specified herein or echotises not
4o gubmit any bitling lo the’ ‘County pursuant o the billing schedule,. the prime vender. mustpay-thefull amount of the reseived
BBE biilings biy. the nekt: tz‘ﬂ;ng cycle or 46 dalendar days:from recelpt, whichoveris lass.

A, The County br piime-Vendor indivegt prwiiy with's. SBE/MIcroBE oft a contract with SBE measures must ncttfy tha:

TSEE}MiﬁmBE and DBO; b rifing, of thase armounts. b%lfed by the SBE/MICroBE which dre in dfspuie dnd the: spemﬁc TEasoNS

awvhy they arein Htesn (1454 brfital of such billing, of by the next scheduled biliing whichever

-pomas first. Faliure of County of pnme vendor 1o comply w h the appﬁcabie recgmremen_is f this subsecﬁon shalf resuii In fha

ifasfeﬁure of ihe--nght ta use ii‘te dispufe-as jusﬁﬁcaﬁon for: -

3 Eoginy } ; jate by the next billing date.
Daparlment& shati report d sputea:s invoices to'the Boardon'a qu

: '5; A SHE/MicroBE may Involce: the ‘Cotnty or prime vendor, as:appropriate; 1% Interest per monih for any-undishuted amcunt
 that 16 nof promplly. paid.

() Banctione

'ﬁlc! and, tonlrapt dociments shall provide that; hotwithstahding ariy other penalfies or sanclicng: pmvkiad by law,.a b
: Hure fo: -amply wlth ihis section of its 1mmememmg admi hisirative orders may tesult in theimpds o of i one or

g

LK Tha susperzslan ofany. paymeﬂt oF part thersof untl sueh tine ag'the jssues caneemmg compliance arg résdlved; .

L2, Wtk Stoppags;

T ; 'Teymmat;un suspenszon, ar sanceliatxan &f the contract in whole or party

; -to comply with the provisions of this-drdinarice tiresigh fraud,
-misrepresen stion, fa e County shall, whenever praoticab[e terminatethe contrackorreguire ihe
‘termmatfon er cand at on; a:.xf- be subcommc ‘for e projsct on whtch the bidder, SBE oF’ M;cmBE commttied such acts in

1 pre
‘-,respnnsibie fm au d;rect aﬂd indlrect costs assomateci waih such term:natien c:r canceltamrz mc?ucﬂng alterney‘s feas ami costs,

: "_The foregmng notw!ihst"andmg, ihe Courdy Managar shai! ;nciude Eanguage in‘all prospective: confradis containing s SBE
Iﬁ fu fill the S_SE subcentracmr geta!

creqwrements for such cantract the’ -:.:entzractar
Ccontractor making up the deficlt in BBE particip o - 5 perforn

“dollar value of the deficiencyin the' SBE s bcaniractar goatind pr;sr contrac;t Tha fﬂregmng ﬂb!!gaﬂaﬂ shai[ bg in addlticxn to
:any SRE subcontractar goal oltherwiss, apptmabfe tothe futiraaoniact)

:{K} Adinistralive Pendilies..

' The County Manager mayimpose, notwuhs%and%ng any other provision of this section, one ormare of the fallowing penaities for
‘violation of or noncompliance with this section of its implamenting: ministrativerorders and bid documents::

1. The exdluslon from cotiily cantracting and subtontracting for a.spécified period:of time, net 0.6
«contractor, Its:individuat officers, its shareholders with signifl d'l afﬁﬂated

“2. Thelpssel aligibility to ba Certified &5 @ SBE of Mi j
! app]:cani of 3 5BE or, MicroBE; s Individial oﬁ"tcers-
8, Whére s contracior, ifs Indiwduai officers, shiarehol
with the prowslons ofthis-ordinance’ Hirough fraud mnsrep:eaentatmn oF rnaiert |
 partloipating in the fraud, misrepresentationor: ma!eria! risstaternent s hali be axc:tude' 1
* MicroBE gertification fara spacifisd pefio t_:ss-'nma, Aot o evcesd 5ye
- 4. If-any individual-or corporation; partnership of other énfity; or any Inaividual officer, shareholder with s;gn?%”cam interésts, .

- director-or patiper of such entity’ or affillated b{tsf‘ gss of sustyentity paricipatesinan atiempt to:comply with the provisions-of ihis
-grdinants through fraud, ﬂﬁsre;;resemaﬁon of thaterial misstatement, all such individuals and entities participating in th fraud,

4 misremesex&ﬁation o material misstalement shall be excludad fom Caunb’ corttractmgs Suhconlfacting. and SBE of Mk:roBE ’
#oarificafion, fora spec;fiad periad of time, nots, exceed five: {5) yoaats.

i 5

“{Ly-Appeals.

1. Appealsof decigion g otherthan contractuat violations, . maefe under-this ordinance by the Department.of Business. Development:
Per oifer deslifides ol the County Man&ger, shall. b macds tothe Cmmty Managar

2, Decislons by the County Manager under this ordinance sha!i be fnal ynless the'County Commission agress in s Sole.
dfscre&an fo review any such’ dacisicm '

-8, The County Manger shall desigriate procedtires for the investigalion, presentationand hearifng -cf’apmaats;-

| Section & Article XXIVA, Sectiong 2:221: ihrﬂugh 24228, of the Cade of Miami-Dade Gounly; Fiorida, is heteby repealed in- fis
i entiraty

© Sectlan 3. IFanhy section, subsastion
ordinance shail not be affesiéd B Vi

Segtion 4. [tisihe intantion of the: Bcafd af ‘Counly Commilssioners, and it s hefeby ordained thatthe provisions ofthls afdtnance
shall becoms 4nd bis inade a-partof the Code of Miani-Dade Gmmty Thesections of this ordinance maybe renumberedor”
releftered to accompiish such intention, and the word “ordinance” niay be-changed to“section.” “articie;” ot other appropriate.
word.

L sentence orclause of pmvismn of this orginance is-held. Eﬁvaitcf ‘the remainder of this:

Saction 5. This ofdinance shall become effective: 10 daysafter the date of its adoption unless vetoed by the Mayor dnd, if vetoed,

httpeintra miamidade, gov/gia/matter, asp Pmatter=042881 &file=truedyearFolder—=Y 2004 2/H2012
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shall become.effective dnily upon. override by this Board-and shall apply fo coritracts advertised after approval by this-Board of an
‘implenienting Adminisrative Order which pravides a reasonable-fime perlod for inferested firms to apply for certificationand
provides s reasconable time period thereafter for DBD 1o review the.applicatiohs received and make determinations thergon,

. HEADER

i Date:

¢ To: Honorable Chalrperson Barbara Carey-Shuler, Ed. D,
 and Members, Board of County Gommissioners.

From: Qeorge M, Burgess.
Cotnily Menager

Subjeck Ordinancé Establishing thé Siaall Business Eriterprise (SBE) Program

- STAFFRECOMMENDATION . |
i it is recommended that the Board of County Commissionets (Board) approve the attached ordinance establishifg: the Smiall
Business Enterptise (SBE) Program for the acqulsition of goods and services.. -

MANAGER'S BACKGROUND |
-+ On.August 20th, 2004, Federal Distdct Court Judge Adalberta Jordan lssued a tuling in the case of Hershel Gl Consulting
| Erigingers, Tnc, ol al s Metropolitan Dade Gounty, This ‘second federal court decision-finding that the County's BIHWBE
"L programa do not. meet the: figorous prerequisites required for the application of race-, ethiicity- or gender-coriscious measures 1o

| county contracting. The Coundy Attorney advised-the: effect of these two federal court decisions is that the BIHAVBE programs:
¢ ‘can o longsr be:appliod 1o the bid and-awsird of any Cousaty sontract, o ‘ Co

' Colinty staff, including the Department of Business Development {DBD} and the Department of Procurement Management haye:

' met with representatives from:ihe affested marketareas dnd with mémbers of the Minority and Women-Owned Business.

-1 Adyisory Board to discuss the-establishment of a Gounty rece and gender neutral smal] business program for goods and

.| ‘safvices. As proposed, the Small Busingss Enterprise (SBE) Pragram incorporaies two:sectors of the local market place; a) very:

small businesses; defined-as Micro Business Enterprises (MicroBEs) whose thiree year averaige gross revenuss do nal exceed |
$2,000,000 (manutacturers and wholssalérs with 60 ormore employees are ineligible) and'b) smiall businesses; defined as §BES;
whosa Hiree year averags gioss revenies do not exceed $5,000,000 (manufactirers and wholesalers with 100:0r mars.

-employess are also ineligible). '

Under the SBE program, certified MicroBEs will recelve an aulomatic10% bid preferénce of contracts.of $50,000 and under:
_County depariments wilt be required to soligit bids or quotes from at least four firme where avallable (2 avallable certified:
“MictoBEs dnd 2 notcertified firms).for contracls of $50,000 znd under. Caunty departmiants are also fequired to axpend at feast

5% of tha total value of contracts:$80,000 and underwith MicroBEs, On contracts thal-exceed $50,000, cerlified SBEs will be.

afforided opportunities ta participate. hrough the application of set-asides and subioniracter goals, The proposed ordinance will

-also-creale the Small Business Advisory Board which shall bé resporisible for reviewing program adtiviles and making

recammandations o BB and the Board oh.inatters perfalning o the progiam.

DBD wil hierasponsible for monitoring the compliance and utilization of contracts with SBE measures inaddition to providing
mariagement.and technidal assistance, financial asslstance and comrinity outreach to firme interested in participating in the
- program ence adepled by the Board. "

by order to demonstrate uilization, DBD Wit pfovide an annial report to:the Board that will liustrate thé County-wids participation:
‘levels-of MicroBEs and SBEs, o '

ses account for the vast majority of:economic activity in Miami-Dade County, the SBE Program will help

'ih.sgm..smaii B i ‘ ) . . _ y, the St ir )
oy smialt bisinesses; inchuding entropieneurial development:oppoiiunities for certified MicroBEs and SBEs:

provide Gpperunit

AeXUafioz
‘Assistant County Manager

In‘orcor to view the Prinitable PDF Format you need tohave Adobe's Acrabat Reader @ nstafied on-your
compuler. I you dont have it click on he follawing fcoh and you will be Tedirecied to Adobe's welbsite whereyou can
' ‘downloat and install Acrobat Reader, 28K
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BYLAWS:
SMALL BUSINESS ENTERPRISE ADVISORY BOARD

5 ARTICLE L
7
'Thez name of this organization shall be the Small Business Enterprise Advisory Board
hereinafier called “the Board” an ovgdriization itablished by the.-Board of County

:Comxmsszoners by Ordinance No. 05-29 on February 15, 2005.
ARTICLE I

OBJECTIVE

Section 1. This Advisory Board wm operate as a-focal point for the public and with
the assistance of the County: Manager, wﬂl collect, input-and disseininate information
" gelated fo economic: opportunities within Miami-Dade County govermment for small

busingss owners,

Section 2. The Small Business Enterprise Adwsary Board shall have the following
duties, finchons; powers and respansxbxhhes as established in Dade County Ordinance

-Nﬂ 65—26‘

a. To review County set-aside | pmgmms for Simall Business Erterprises, and for
making momendatxons concernin, g said progrags to the Board of county”

COII!IH}SQIQHC‘IS‘

b © “The Board shall serve 25 3 focal point for the public, consulting withy
Tepresentatives of small busivesses.to address their issues and needs.

(A ‘TheBoard, with the assnstanc& of the' Caunty Manager will collect, itiput, aiid
-:hssmnnate informiation related to ecoriomic -opportunities Mthm Miamj -
Dade Cmmt}f govmnentfor SBE’s..

d. TheBoard shall submit an annual written Toport t fo the Covinty Commission on
‘ways fo improve communication between the SBE: Gorarinity and the

Coum}h ] :

€. The Board shall advise the Board of County Cnmmisswnem on alb malters
‘pextaining to the Sinall Business Enterprise Program. The board shall have
the anthority to-make recommendations to.the bnard of county commissioriers

relative tor

=
T
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(1)-Certain aspects of the administration of the program, providing guidance
onthe apphcatmn of SBE misasires: approval of standard bid decuments
by DBD, DBD information coiiactmn and publication efforts, cmmty i
appcais procedures, and bidder disclosure requirements; -

2y Propuscd ordinatices aﬂ’ectmg or amendmg the SBE Prograrm, inchuding
provision establishing graduation from the Program;

(3) Repotts from the county Managér or DBD that is requited under i SBE
 Program.

£ The Bosrd and-its membérs méy mak:c inquiry tnfe all matters cotceiming the:
Small Bosiness Enterprise program, except-for specific bid protests or
chaﬂengcs, compliance determinations, certification decisions' ‘appeals or other
such matters itnder the Sinall Business Enterprise program, while they are
pending before the’ Cmmty Willful violation of this provisiom shall be: goad
cause for removing the Board meémber fiom office.

g To perform such other duties as may from time fo fime be asmgncd toitby
- resolufion of the County Commissior,
h. To appear before: ‘any government entity or non-goverhmental agency to make

recommendations and suggestions on behalf of the Coramission and, with the
approval and permission of the Board of Connty Comraissioners, make:
saggestions. and recommendations on behalf of Dade County and the Small
‘Businéss Entcrpnse Program Advisory | Board to any and all agencies:

i To e:xpmss inthe name of the Small Business Enterpnse Program Advisory
Board only those: opirions which have received: priot approval by vote of the
thdjority of the members of the Board,

ARTICLETL
- Members g ‘

Section 1. The wembership of this organization shall consist of 15 members, all of
‘whom shall be permanent residénts of Miami - Dade County. To assure
representative members, each of the thirteen County Cormissioners, the County
Manager and the Mayor shall appoint one member. The tert of cach member shall
be cotermingus with the term of the: appointing commissioner, manager and mayor:
Fir nio event shali a Board member serve more than four (4) years. ‘Members shaﬂ

sexve without « compensation.

Section 2. Members; while scx‘vmg,. shall not become candidates for aciectaoxx to any
;mhhc effice.

Section 3. Bach membér shall serve.on at least one Task Force/Commiites:




Section 4. Itshall be the responsibility of each member to attend all. meétings of the
SBE Program Advisory Board. A board member shall be: atitornatically:-removed if
n 2 given fiscal yeéar: (3} he or she is absent from fwo (2)consecutive meetings'
withont and aceeptable excuse; ox (n) if he'or she is absent from thiee (3) of the
Board’s meeting without an acceptable excuse. A member of the Board shall be
deemed absent from a mesting when hie 'or she is not present at the mécting at-least
seventy-five (75) percent of the time. An “acceptable exeuse” is defined as an
absence for medical reasons, business reasons, personal teasons, or any other reagon
‘whichi the Board, by a two-thirds vote of the membf;mhip, deems appropriate: By a
two-thirds vete of the members of the full BCC, the provisicnsof this séction may be
‘waived. Such abseiices shall be calcilatéd fom: Qctober’ I“ wnitil September 367
The menibér sbaﬂ then be deemed to be removed and a vacancy created.

a. The: prawswns ofthése by-laws iy be waived, by two thirds vote of the:
‘members of the Full Advisory Board.-

Section’s.  Members may spek:on. behalf of the Small Businéss Enterprise Program
Advisory) Board only with the permission of the Chairperson or with the approval of the
‘membership.

£

Section'6.  Any mémber desiring fo resign from the organization shall sabmit his or
her ms1guatxon in writing to the: appomtmg Commissioner and the. Chaupe:rscsm

Cfficers

Seetion 1. The officers of the SBE Advisory Board shall be the chaxrpersan and first
vice chairperson.. In addition; the immediatd’ past Chair shall serve automatically as an
officer of the Board for one ( 1) year. A board member, at Large shall bea memberof the:
‘Board, in good standing, nominated and clected by the Board at the: Septemnbier meeting:.

Section2..  The Fixst Vice. Chairperson shall be of active assistance to the chairperson
and shall perform the duties of the: chattpersonin his-or her absence or inability to serve.

Section3.  Atthe regular meeting in Angust; the Chair Person shall open this floor for
ncmmatmns, stam:lg with the office of . chaupcrﬁen. Officers shali be ciex:tcd by a voice
vote if there s only one nominee and if more than one nomines by a samnitam:ous wrilten
ballot, sigtied by the meniber casfing the ballot, to be.made a part of the public Tecord.
Officers shall serve for one (1) year or until their snecessors are electéd, and their term of
office shall begin at the close of the meeting at which they are elected. No vote by proxy
shall be permitted. . Election shall be by a majority of the votes cast by fuembers present
anid voting.

Section 4. Mo member shall be eligible to serve more than two (2) consecutive teiiis
inthe office. .

15



Attachment 4

SUNSET REVIEW OF COUNTY BOARDS FOR 2012
SMALL BUSINESS ENTERPRISE ADVISORY BOARD
SUMMARY MINUTES

DATE: Tuesday, January:31, 2012
- CALL TO ORDER TIME:  1:00 p.m.

MEMBERS PRESENT;  Laura Peréz
Alfredo Santamaria
Stacey Silvera
Kathy Emery
Michagl Joseph
Maria Gonzalez

MEMBERS ABSENT: Silvia Gomez
Jose Mallera
Julio Salas
Karen Hollis®
Richard Casan

SPEED/SBD
STAFF PRESENT: Laurie Johnson, SBD Manager
Caesar Suarez, 5BD Construction Speciahst

Board members were provided with a copy of the Sunset Review Package for Teview,
comimerits and approval. The package included the attendance records listing all active and
non-aclive Board members, scheduled mestings and meetings. with quorums; 2012
Questionnaire:-and the requested 2008 Questionnaire with aftachmerits.

“The Board approved the number of meetings held with aind without & quorum;

Chafrperson Kathy Emery recommended that the Board review the Sunset Review Package for
2009 arid consider the responses to-the questionnaire, she requested any updales be duly
noted such as the ‘performarnce measures, acccrmplishments proposed changes; goals and
ngecfwes she stated that the Board's milssion was still the samé and should be considered and

reflected In their respohse. '

‘The Board voted unanimously to approve that the response to the Sunset Review Questionnaire
for 2012 remains. consistent with the previous Sunsef Review. Questionnaire for 2009.
Aftachiments No. 5, 6, 7 & 8 were discussed and minor updates made:. The Beard
ackﬁov\dedged the: addltional recommendat;on anci requests noted by Board mermbers Michael

Board membet Michael Joseph motion to-the Board and It was second by Board member Laura
Perez to consider, as au‘thanzed by Code, that Board becomes involved in the Appeals process
for Cettification and any SBE Compliance Hearings. It was voted and unanimously approved by
the Board that such inclusion occurs

16



Board member Layra. Perez molion o the Board and it was seconded by Board member Maria
Gonzalez to request:SBD give first review, advice and consent for ary recommended changes.
to. the SBE program’ before it i ‘made public: or presented to. the Board of County
Commisgsioners. |t was voted ahd unanimously approved by the Board that such. request
QCeurs..

Board Meémber Stacy Silvera reminded the Board that the meeting call was a'special meeting to
review and approve the 2012 Sunset Review Quesfionnaire to be stibmitied to the Board of
County Commissiohers and all other issues related to their functions and ‘oversight review-will
be discussed at the next schedule Advisoty Board mesting.

SBD- staff, Ms: Laurie Johnson restated to the Board their response to the questionnaire
presented and duly noted all the recommendations made by the Board membeis 1o be
documented as attachments stating the Board's accomplishinents, goals and objectives.

A metion' was made by Chairperson Kathy Emery and seconded by Stacey Silvera to. accept the
20712 Suinset Review report a8 noted; the SBE.Advisory Board voted en the acceptance of the
report and unanimously approved It;

Meeting Adjournment 7 7
The meeting was adjourned gt approximately 2:45 pm.,

17



el B

Eeciin

10.
1L
12.
13.
14,
15,

Attachment #5

Small Business' Advxsnry Board Goals and .b}ectlves
FY.2010-2011

Gain a better understanding of the; ohaﬁenges small businesses face when warkmg

with Miami-Dade County (MDC).

[ricrease awarenass for the SBD certification: program for categories of busincsses
Iackmg pammpf:imn

Participate in County and regional events targeting. smiall businesses,

Tdentify why small. businesses receiving contracts donot. get work from the County.
Monitor for effectiveness of how the Department of Procurement Management and
depattraent staff considersmall businesses with bids.

Enhance the uiderstanding of the Department of Procurement Management staff on
the:importance of Lttilmng SBE and MBE ﬁrms and to insure the discounts are
applied to their pricing,

Further understand and addiess the late payment issues for the SBEand MBE firms.
Evaluate other Micro financing. oppertumtz es for SBE and MBE firms to provide:
working capital for conlracts.

Develop and monitor a recognition pr ogram for depariments that are exceeding
their SBE and MBE goals.-

Encourage BCCto fill any vacancies on the Small Business Advisory Board.
Review reports quaxtﬁﬂy

Sezm-amlualfy review Qrdinancesand Administrative Orders.

Attend various trade shows to premete SBEprogram

Participate in Quarterly Small Business forums

Place an interactive:bulletin on the Small Business Development’s-website
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Attachment #6

Small Business Adws&ry Board
Major Accomplishments 2010-2011

Gained. a better understanding of the ¢hallenges small businesses face:when
working with Miami-Dade County (MDC),

Parﬁczpc;ted in County and régional events. targetiiig small businesses.

Monitored forefféctiveness of how the Department of Procurement Management
and departnient staff consider small businésses with bids.

Bihanced the under Standmg of the, Department of Progurement Management staff
on the imiportance of utilizing SBE-and MBE firms and to-insute the: discotmts are-
apphed to their pricing, (Staridardized Quotg Farm)

Further ynderstand and address the late p&ymcnt issues forthe SBE and MBE firms,
Bvaluated other Micro ﬁnancmg opportunities for SBE and MBE firms to pravide
Workmg capital for contracts: (Bmulmg & Financial)

Encouraged BCC to fill any vacancies o the Small Business: Advisory Board.

Reviewed roports quarterly.
Semi-annually reviewed Ordinances and Administrative Orders;
Successfully assisted SBD in the review and draftingof SBE amendment approved.
on May 3,.2011 by the Board of County Comrnissioners. The ametidment
incorporated the boards proposed changes as follows:
® Ihcrease.the County’s minimum expenditure. objective for Connty: pmj gots
from 5% to 10% for Micro/SBE.
¢ Ihclude for the puipose of supporting and promo ting the Cornpiumity
Business' Entarpnse (CBE) program.
Streamline the Certification application review procéss:
Maintain the one year in business requirement for firts interested in
certification.
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| N Attachment # 7
‘Proposed Changes to SBE Ordinance:

“The Board voted unanimously fo support the amendment to Section 2.8,1.1,1.1 of thé €ode, 16

‘create a certified small business. enterprise set-aside for contracts up-to. $100, 000. 00 Sponsered by
Commissioner Jean Monestime.
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Attachment #8

Snall Business Advisory Board 20102011
Performanee Measures

The Small Business Advisory Board’s performance measures aré to operate as-a focal
point for the public. The Advisory Board attended meetings at various venues 1o include;
Miami-Dade Chamber of Commerce; Southern Florida. Minority Supplier Development
Couneil, Minority Business Eriterprise Centers fuhded by the MBDA, ct¢., dunng which
information about the SBE prograin was: disseminated to-thie various firms in attendance,

The Advisory Board 1evzews various repcxrts that:monitor the participation of gmall

Businesses.on county- contracts. Ata minimumn, county departments are to: cxpcnd atleast
10% of their purchases of'$50,000 of less with small businiesses.
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