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Memorandum &

Diate: June 5, 2012

Yo: Honorable Joe A. Martinez, Chairman Agenda Item WNo. 1(¥)1
and Members, Board of County Commissioners

From: Carlos A. Gimenﬁ;_ g ;
Mayor %~ : T

Subject:  Sunset Review of Cour eards for 2012 — Public Health Trust Financial Recovery
Board Y

In accordance with the provisions: of Section 2-11.40 of the Code of Miami-Dade County, | am
fransmitting the 2012 Sunset Review of County Boards Report for the Public Health Trust Financial
Recovery Board. The Board approved the attached report atits meeting on February 27, 2012 and has
recommended the-continuation of its beard.

Deputy Mayor

mayor0Ba12



Chairman’s Office

TO: Carlos A. Gimenez
Mayar, Miand-1ade County

e

¢

TREAT e i
FROM: Marcos José Lapciue, Bsq., Chairpian A?ﬂ“ )
Public Health Trast Financial Recovery Boasd

DATE: March 14, 2012

RE: Suniset Review of County Boards for 2012-Public Health Trust Financial Recovery Board

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, I am transmitting the 2012 Sunset,
Review of County Boards Repost for the Financial Recovery Board for fransmitial to the Board of County
Commissioners (BCC). The Board approved theattached report at its mesting on February 27, 2012.

It is recommended that the BCC approve the continuation of the Financial Recovery Board,

BACKGROUND

The Financial Reeovery Board was established as the governing body of the Public Health Trust (PHT) of
Miami-Dade Courty by the Board of County Commissioners (BCC) pursuant {0 Resolution No. R-392-
11, passed and adopted on May 3, 2011.

The Financial Recovery Boaid should continue its function for the purpose of operating and maintaining
Jackson Health System, as well as to meet the needs of the community as the major provider of health
care services in Miami-Dade County through the provision of a single high standard level of care for-all.
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2012

GENERAL INFORMATION
1. Name of Board reporfing:

10.

Public Health Trust Financial Recovery Board (PHT FRB)

Indicate number of board members, terms of office; and number of vacancies:
Number of Board Members: 7
Terms of Office: 2 Years
Number of Vacancies: Zerg

ldentify number of meetings and members’ attendance (Attach records reflecting

-activity from (May 16, 2011 through December 31, 2011):

Number of Meetings: 13 PHT FRB Meetings
Number of Mestings with a Quorum: 13
Attendance Records: See Attachment

What is the source of your funding?

Funding sources include State and Federal Agencies (Medicaid and Medicare);
insurance and Managed Care Organizations; Patients; Miami-Dade County
Unrestricted Funds (MOE); Miami-Dade County Unrestricted Health Care Surtax and
Capital Expenditures are partially funded through bonds.

Date of Board Creation: The FRB was established as the governing body of the
Public Health Trust (PHT) of Miami-Dade County by the Board of County
Lommissionars (BCC) pursuant fo Resolution No. R-392-11, passed and adopted on
May 3, 2011.

Attach a copy of the ordinance creating the Board (Please include all subsequent
amendments). | '

Sea aiiachme‘n’{

include the Board’s Mission Statement or state ifs purpose:

The purpose of the Fimancial Recovery Board Is 1o énisure the financial sustainabllity
of the PHT.

Attach the Board’s standard operating procedures, if any.

The Financial Recovery Board does not have any other operating procédures over
and sbove the Byiaws which are gltached herslo.

Attach a copy of the Board's By-Laws, if any.

See attachmeni.

Attach a copy of the Board minutes approving the Sunset Review Questionnaire,
including & vole of the membership.

Ses attachment,




EVALUATION CRITERIA

1.

Is the Board serving the purpose for which it was created? {Please provide detailed
information)

The Financial Recovery Board continues fo serve the purpose of operstion,
governance and maintenance of Jackson Health System and ail Public Health Trust
facilities. "

Is the Board serving current community needs? (Please provide detalled information)

The Financial Recovery Board meels the needs of the communily as the maior
provider of health care services in Miami-Dade County, providing a single high
standard of care for all residents,

What are the Board’s major accomplishments?

a. Last 24 months: The Financial Recovery Board has only been in place since May
2011,

b. Since established; Since its. inception in May 2011, the Financial Recovery Board
has continutusly provided sirategic and visionary direction for the mainlenance
and operation_of the Public Health Trust and its faciliies. Additicnally, the FRB
has applied a laser-focus on the financial challengss currently ailing the system
and is actively involved in its financial turn-around.

Is there any other board, either public or private, which would betfter serve the
function of this board?

No. The Financlal Recovery Board serves the community’s heaith care inferestsin a
comprehansive manner laking inlo considerafion the needs of all Miami-Dade
County and is the appropriate board for this function.

Should the ordinance creating the Board be amended to beiter enable the Board to
serve the purpose for which it was created? (If “Yes”, attach proposed changes)

No changes or amendmenis are needed at this time.

Should the Board's membership requirements be modified?

No. The Board's membership was chanded with revisions to Chapter 25A that were
adopted by the Board of County Commissioners on May 3, 2011. The number of
members was reduced fo 7 members, and a heighiened standard of ethics was
applied o members interested in serving on this board,

What is the operating cost of the Board, both direct and indirect? {Report on FY 2010
and FY 2011) ‘

The administration of the Financial Recovery Board does not have an individual cost

code. Funding for the Board gomes from the Executive Dffice of the Public Mealth
Trust




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2012

8. Describe the Board’s performance measures developed to determine its own
effectiveness in achieving its stated goals.

JCAHO Accreditation, AHCA and CMS regulations establishes a framework for
achieving high guality healih care {o'the entire community; these agencies provide a
frame work for key performance indicators such as reduction of hospital acquired
conditions, reduction of infection rates, performance and oulcome measures
associated with high volume diagnosis and procedures and customer satisfaction,
sound financial status; lecal, state, national and international reputation, consistent
performance in National Resident Match Program and approvais of 22 GME fraining
programs in all medical specialiies.




MEMORANDUM

Amended
Agenda Ttem No. 1 1{A)(42)

TO: Honorable Chairman Joe A. Martinez DATE:
and Members, Board of County Commissioners

FROM: R A Cuevas,Jr, SUBJECT:
County Attorney

May 3, 2011

Resolution implementing an assistive
measure, pursuant to-Section 25A-
9(e)(5) of the Miami-Dade County
Code, in the form of establishing a
Financial Recovery Board 1o help
resolve the financial sustainabilily
conditions threatening the public
Health Trust of Miami-Dade County,
setting term of the recovery board,
and defining those recovery board
actions subject to Commission veto
authority

Resolution No. R-382-11

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Chairman Joe A. Maittincz and Co-Sponsors Commissioner Jose "Pepe" Diaz, and

Commissioner Rebseca Sosa.

R A Cudyas, Jr.
County Atteiney

RAC/kp



%’ MEMORANDUM

{Revised)

TO: Honorable Chairman Joe A, Marttinez DATE: May 3, 2011
and Members, Board of County Commissioners

FROM s, Amended
: . A Cdevas, Jr TUB. : . Jrem No.o TI(ANAZ
County Atforney SUBJECT: Agendaltem No. 11(A)42)

Please niote any items checked.

"3-Day Rule” for commiftees applicable if raised
6 weelts required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases révenues or incresses expenditures without balancing budget
Budget required
Statentent of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e.,, 2/3’s s
3/5%s , inanimous ) t6 approve

Current information regarding funding source; index code and available
balance, and available capacity (if debt is contemplated) required



Amendad

Approved Mayor Agends Ttem No. T1(A)42)
Veto o Su3u11
Override

RESOLUTION NO. R-392-11

RESOLUTION IMPLEMENTING AN ASSISTIVE MEASURE,
PURSUANT TO SECTION 25A-9(C)(5) OF THE MIAMI-DADE
COUNTY CODE, IN THE. FORM OF ESTABLISHING A
FINANCIAL RECOVERY BOARD TO HELP RESOLVE THE
FINANCIAL SUSTAINABILITY CONDITIONS
THREATENING THE FUBLIC HEALTH TRUST OF MIAMI-
DADE COUNTY, SETITING TERM OF THE RECOVERY
BOARD, AND DEFINING THOSE RECOVERY BOARD
ACTIONS SUBJECT TO COMMISSION VETO AUTHORITY
WI&EEREAS, pursuant to Chapter 254 of the Code of Miami-Dade County, Florida
(“Chapter 25A™), the Public Health Trust of Miami-Dade County {the “PHT") was created as an
agency and instrumentality of Miami-Dade County responsible for the governance, opcration and
maintenance of Jackson Memorial Hospital and other Designated Facilities (as such term is
defined in Chapter 25A); and
WHEREAS, the PHT provides health care Services to all segments of the Miami-Dade
County community;-and
WHEREAS, the PHT is currently facing one of the most serious financial crises in its
history and has projected a deficit of approximately $90 million this fiscal year, following a
deficit exceeding $200 million in the immediate prior fiscal year; and -
WHEREAS, the PHT has advised the County of an immediate cash flow shortfall which
could drastically impede the delivery of health care services and likely precipitate a reduction in
health care service lines and severe cuts in health care personnel; and

WHEREAS, on March 15, 2011, in the {orm of 2 memorandum from Dr, Eneida O.

Roldan, President and CEO of the PHT, to Mr. George Burgess, Miami-Dade County Manager,



Amended
Agenda Hem No. 11{A)(42)
PageNo. 2
with copy to'the Commission, the PHT formally requested an advance of County sales tax funds
in order to meet payroll and Intergovernmental transfer obligations under the Low Income Pool
pregram; and
WHEREAS, the PHT has communicated that it lacks Trust funds to meet the afore-
stated obligations and that the advance of County funds is necessary te address such operational
needs and expenses and to support it8 vital mission of servicing theé medical needs of the
residents of Miami-Dade County, including the indigent and uninsured; and
WHEREAS, on March 28, 2611, the PHT Board of Trustees adepted Kesolution
Number PHT 03/11-049 directing the PHT adwministration to prepare and submit to the County
Manager a formal request for an advance of County sales tax funds in the form of the earlier
isstied Match 15™ memorandum; and
WHEREAS, the Trust’s request for advanced County funds was placed on. the
Commission’s ag_enda for discussion on April 4, 2011, but the Conumission ther voted 1o defer
the item to May 3, 2011, to allow sufficient discussion time; and
WHEREAS, on April 12,2011, Dr. Roldan and Marcos Lapciue, Esq., Chairman Elect
of the PHT, also.advised the Commission’s Public Safety and Healthcare Administration
Comunittee, that the PHT needs the requested advanced County funds, anticipates receipt of said
funds in advance, and presumes receipt of said advanced funds in the curent PHT financial
estimates for fiscal year 20115 and
WHEREAS, the Commission finds that an advance of County funds to the PHT as
requested is likely to ocour within one hundred twenty (120) days of the PHT”s request for said

funds; and

10



Amended
Agenda Item No. 11{A}(42)
Page No. 3
WHEREAS, the current financial condition-of the PHT evidences 4 high risk of public
management failure and the need for intervention to ensure that the PHT meets the County’s
health care delivery goals and requirements; and
WHEREAS, the Commission has determined that the PHT needs assistanice 1o resolve
the financial chaiienges facing it and threatening its current operations; and
WHEREAS, Section 25A-9 of the Miami-Dade County Code (“County Code”) aliows
the Commission to implement assistive measures 1o preserve a fully functioning and sustainable
PHT; and
WHEREAS, the Commission has already provided the PHT with technical assistance
and has already placed the PHT on management watch, which has not been termmnated; and
WHEREAS, pursuant to Section 25A-4(j) of the Miami-Dade County Code, the PHT
shall comply with directives of the Commission as set forth in resolutions; and
WHEREAS, the Commisgioti now finds that the establishment of a Financial Recovery
Board will provide needed assistance to the PHT in order to resolve the PHT's continuing
financial challenges and thereby promoting, protecting, maintaining and improving the health
and safety of all Miami-Dade County residents and visitors served by the PHT,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:
Section L. Implements an assistive measure to address the Public Health Trust’s
financial sustainability concerns, specifically by establishing 4 Financial Recovery Board
(“Recovery Board”) in accordance with Section 25A-9 of the County Code, effective
immediately. upon appoiniment of four (4) members to the Recovery Board by the

Comamission.

o



Amended »
Agenda Item No. 11{A){42)
Page No, 4

Seetion2.  Establishes that in selecting the membership of the Recovery Board
emphasis should be on ethics and the absence of perceived conflicts. Members of the
Recovery Board shall have no conflicts of interest, personally or as stakeholders, in the
outcome of the Recovery Board’s decisions and that the Recovery Board as a governing body
shall have the future of Jackson Health System as their sole interest.

Seetion 3.  Establishes that members of the Recovery Board shall represent the
diversity of Miami-Dade County.

Section 4.  Directs the Clerk of the Commission to receive nominations for Recovery
Board membership from all Commissioners immediately upon adoption and passage of this
Resolution.

Section§.  Directs the Clerk of the Commission to notify, no later than the date this
Resolution becomes effective, the Mayor, Chair of the Miami-Dade Legislative Delegation,
-and President of the South Florida ARL/CIO of (i) the formation of the Recovery Board and
(i) that the Clerk’s Office requests their designatioris for Recovery Board membership
(“Designees”) within two (2) days following the effective date of this Resolution:

Section 6.  Dircects the Clerk of the Commission to distribute a complete list of
nominees for Recovery Board membership (“lﬁmiziae List™) to all Commissioners upon
adoption and passage of this Resolution. Immediately upon frecéipt of the Nominee List, or at
such other time as designated by the Commission, the Commission shall vote on Recovery
Board appointments in accordance with Section 25A-9(c)(5) of the County Code.

Section 7.  Directs the Clerk of the Commission to disiribute a complete list of
Designct;:s for Recovery Board membership to all Commissioners so that they may ratify

Recovery Board designations in accordance with Section 25A-9(c)(5) of the County Code.

12



Amended
Agenda Item No. 11{A}42)
Page No. 5

Section 8.  Establishes that the Recovery Board shall remain in effect for twenty-
four (24) consecutive months from date of establishment, unless earlier dismantled by
subsequent Commission resolution, and to assume and exercise governing body authority for
the Public Health Trust in accordance with Section 254-9(c)(5).

Section9.  Directs the PHT to cooperate and comply with the Recovery Board in
accordance with Section 25A-9(c)(5).

Seetion 10, The following powers and duties exercised by the Recovery Board as
enumerated herein and as provided for in Section 25A-9(c)(3) of the County Code shall be
subject to veto by the Commission: (i) acquiring, selling, conveying, motigaging,
encumbering title to, destroying, replacing or abandoning real estate; (i) any action contrary to
County Ordingnce; and (i) naming County buildings.

Section 11. “Requires the Mayor or Mayor's designee to continue fo report
periodically to the Commission on the PHTs progress resolving the current financial crisis.

The Prime Sponsor of the foregoing resolution is Chairman Joe A. Martinez and the
Co-Sponsors ‘are Commissioner Jose “Pepe” Diaz, and Commissioner Rebeca Sosa. Tt was
offered by Commissioner Bruno A. Baireirs , Whe moved its adoption. The motion was
seconded by Commissioner Hebeca Sosa and upon being put to a vots, the vote

was as follows:

Joe A. Martinez, Chairman aye

Audrey M. Edmonson, Vice Chairwoman aye

Bruno A. Barreiro aye Lynda Bell aye

Jase "Pepe” Diaz aye Sally A. Heyman ~ 8Ve€

Barbara 1. Jordan aye Jean Monestime aye

Dennis C. Moss aye Rebeca Sosa aye
Sen. Javier D. Soulo aye

13



Amended
Agenda Itern No. 11(A)(42)
Page No. 6
The Chairperson thereupon declared the resolution duly passed and adopted this 3" day
of May, 2011. This resolution shall become effective upon passage and adoption by the
Commission, provided, however, if as of the date of adeption there is no vacancy in the Office of
the Mayor, then this resolution shall become effective ten {10) days after the date of its-adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMEDADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By: DIANE COLLINS
- Deputy Clerk B

Approved by County Attorney as
10 form and legal sufficiency. %\E v%r

Valda Clark Cluistian

14



BYLAWS
OF THE

FINANCIAL RECOVERY BOARD

OF THE
PUBLIC HEALTH TRUST
OF

MIAMI-DADE COUNTY, FLORIDA

15
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BYLAWS OF THE FINANCIAL RECOVERY BOARD OF THE
PUBLIC HEALTH TRUST OF
MIAMI-DADE COUNTY, FLORIDA
PREAMBLE

The Financial Recovery Board was established as the governing bedy of the Public Health Trust
of Miami-Dade County by the Board of County Commissioners pursuant to Resclution No. R-
392-11, passed and adopted on May 3, 2011, and Section 25A-9(¢)(5) of the Code of Miami-
Dade County. The Financial Recovery Board shall exist for a period of twenty-four (24) months,
which may be shortened or extended at the diseretion of the Commission. The purpose of the
Financial Recovery Board is ensure the financial sustainability of the Public Health Trust. These
Bylaws shall terminate and be of no further force and effect upon expjz‘ation of the existence of
the Financial Recovery Board and the reestablishment of the Board of Trustees of the Public

Health Trust,

Amendments: December 23, 2011; January 30, 2012

18



ARTICLE ]

DEFINITIONS AND CONSTRUCTION

Definitions. As used in these Bylaws, the following terms shall have the
mieanings described:

A,

Board or Financial Recovery Board-- the Financial Recovery

Board of the Public Health Trust of Miami-Dade County, Florida.
Commission -- the Board of County Comumissioners of Miami-
Dade County, Florida.

Health Professional Affiliate ~ an individual other than a licensed

medical or osteopathic physician, dentist, podiatrist, oral sutgeen
or psychelogist who provides direct patient care services in a Trust
fagility under a defined degres or supervision, exercises judgment
within the ‘areas of documented professional competence .and
consistent with applicable law and is granted clinical privileges to
provide spes_iﬁ_eé patient care activities through the credentialing
process established in the Medical Staff Bylaws,

Medical Staff -- licensed medical and osteopathic: physicians,
dentists, podiatrists, oral surgeons and psychologists who have
clinical privileges in accordance with the Medical Staff Bylaws
and shall serve as the medical staff for and attend to patients at
Trust facilities.

Office of Internal Audit < the Office of Internal Auditor; Public

Accountability and Intormation created pursuant to {he Trust

Ordinance,

19



o

H.

oo
B

President -- the Chief BExecutive Officer of the Public Health Trust
of Miami-Dade County, Florida.

Trust -- the Public Health Trust of Miami-Dade County, Florida.
Member - a member of the Financial Recovery Board.

Trust Facilities -- Jackson Memorial Hospital, Jackson South

Community Hospital, Jackson North Medical Center and, where
appropriate, all other health care facilities which have been or inay
in the future be designated by the Board of County Commissioners
for governance, vperation and maintenance by the Trust.

Trust Ordinance -- the Ordinance establishing the Trust Ordinance

No. 73-62, codified in Chapter 25A of the Code of Miami-Dade

County, as it may be amended from time to time.

20



ARTICLET]
POWERS AND DUTIES OF THE TRUST

During its existence, the Financial Recovery Board shall have all of the powers and duties set

forth in the Trust Ordinance.

21



Section 1.

Section 2.

Secton 3.

ARTICLE III

FINANCIAL RECOVERY BOARD

Composition of the Financial Recovery Board.

In accordance with Commission Resolution No. R-392-11, the governing.
bady of the Trust shall be the Financial Recovery Board. The structure of
the Financial Recovery Board shall be as set forth in Section 25A-
9{c)(5)(iii) of the Trust Ordinance.

Conflict of Interest and Code of Ethics.

Members shall strictly comply with the Miami-Dade County Conflict of
Interest and Code of Ethics Ordinance, Scction 2-11.1 of the Code of
Miami-Dade County, Florida, and all amendments thereto, as that
Ordinance has been modified in its-applicability to the Trust by the Trast
Ordinance. Memﬁers also shall comply with applicable sections of
Chapter 112, Part 111, Florida Statutes, the Code of Ethics: for Public
Officers and Employees.

Heightened Conflict of Tnterest Standard.

Pursuant to Resolution No. R-1020-11 adapted by the Commission on
November 15, 2011, the Commission mandated that any future appointees
to the governing body of the Public Health Trust, except for appoinitees
specifically designated by Section 25A-3(a), shall be subject to the

following Bthics Requirement:

22



The governing board shall reflect and- embrace a rigorous conflict of
interest policy which includes a heightened standard, eliminating both the
perception of aswell as any-actual conflict of interest for bourd members:

Board membery shall have no conflictsof intcrest for one vear before or
after serving, personally or as stakcholders, in the outcome of their
decisions. The governing body’s sole interest should be 1 the future of
Jackson Health System.

The immediate family of a member of the board of Jackson Heslth
System, and organizations in which the immediate family is employed, has
control of, or has a material interest in, shall not be engaged to do-business
with or provide services to. Jackson Health System. The immediate
family of a member of the board shall not be employed in a management
capacity as a director or above at Jackson Health System. Additionally,
the immediate family of the member of the board shall not be employed as
senior management, have control of, or have a material interest in an
organization that competes with Jackson Health System. Immecdiate
family member is defined to mean: the spouse, parents, step-parents,
brothers and sisters, step-brothers and step-sisters, childten and step-
children, of a governing board member.

With respect to this Ethics Requirement, this Board hereby empowers the
Miami-Dade County Fthics Commission to issue opinions concerning this

Ethics Requirement.

23



Section 4.

Seetion 5,

Section 6,

Automatic Suspension of Members Charged with Commission of a

In the event that a Member is charged with committing a felony under the
laws of the State of Florida or the United States by indictment or
information, the provigions of Section 2-11.3 of the Code of Miami-Dade
County, Florida, and all amendments thercto, shall be-applicable to the
Member, including, but not hmited to, provisiéns regarding the automatic
suspension of such Member and temporary appointment of a successor
Member for the remainder-of such Member’s unexpired term.

Sunshine and Publi¢ Records Laws,

Members shall strictly comply with the statutory provisions pertaining to
public meetings and records contained in Chapter 286, Fiotida Statutes,
the "Government in the Sunshine Law" and Chapter 119, Florida Statutes,
the "Public Records Law."

Indemnification.

The Membots shall be included as insured persons within the terms of the
comprehensive general and professional liability insutance policies. of the
County for the protection of individual members of County boards while

such members are acting within the scope of their duties. The Members

- shall, while acting within the scope of their dutics, also be entitled to

personal lability protection, to the same extent that members of other
County boards have such protection, from funds set aside by the County fo

satis{y claims not payable from insurance proceeds by wvirtue of loss

24



Section 7,

Section 8.

deductible clauses in liability insurance policies. The Board shall be
empowered to obtain such additional Hability insurance and the expense of
such insurance shall be an expense of the Trust.

Restrictions on Board Members.

a. Neither the Board nor any of its Members shall direct or request
the appointment of any person to, or the removal from, office by
the President or any of his or her subordinates, or take part in the
appointment or removal of officers and éemployees in the
administrative services of the Trust.  Any willful violation of the
provisions of this Section by a Member shall constitote cause for

his or her removal from office.

b. The Board and its Members shall deal with the administrative

service solely through the President.

Designation of Office Space and the Hiring of Staff.

It shall be within the discretion of the Trust to designate office space and
to hire staff to direct 4nd coordinate Trust activities. The Chairperson
shall have the discrction to appoint a Trust employee fo assist him or her
in performing the Chairperson’s duties and ‘any other responsibilities
telated thereto. This employee shall report directly to the Chairperson. In
addition, the Chairperson shall have the discretion to appoint two (2)
additional Trust employees to assist the Financial Recovery Board

(including the Chairperson) in the performance of the duties and

25



responsibilities of the Members of the Board. These two (2) employees

shall report directly o the Financial Recovery Board.

26



Section 1,

Section 2.

ARTICLE IV

OFFICERS OF THE FINANCIAL RECOVERY BOARD

Officers: Flection, Term, Removal.

The officers of the Board shall be the Chairperson, Vice-Chairperson,
Treasurer, Sectetary and such other officers as the Board may determine to
be nccessary. Each officer shall be elected by majority vote of the
Members attending a duly constituted meeting of the Board. An officer
may be removed from his or her office by the Board upon the atfirmative
vote of two-thirds (2/3) of the Members attending 4 duly constituted
meeting of the Board and such officer shall cease to hold office at thetime
such removal action shall have passed. Notice of such proposed action
shall be given to cach Member of the Board not less than four (4) days
prior to the meeting at which such removal shall be considered. In the
event an officer of the Boatd shall be absent, or temporarily unable to
carry out the dutics of such office, the Board may femporariiy -.assi,g;z the
powers and duties of such officer to any other properly qualified Member

until that officer is able to resume his or her duties or until replaced.

Chatrperson.

- In addition to other powers and duties set forth in the Trust Ordinance and

in these Bylaws, the Chairperson of the Board shall have the following

powers and dutics:

a, Preside at all meetings of the Board;
b. Subject to'the approval of the Board, appoint the chairpersons and

members of all conmmittees, except as provided to the contrary in

the Trust Ordinance or these Bylaws;

27



Section 3,

Section 4,

Subject to the approval of the Board, appoint the Chaitperson of
the commiitees required by the Trust Ordinance, unless otherwise
provided therein.

Officially represent the Trust whenever necessary or proper.
Enforce all regulations and pelicies of the Board and perform such
other diitics as are usual to this office or that shall be imposed upon
him or her by resolution of the Board,

I his or her discretion, confer-with the President at Jeast quarterly
concerning the President’s performance and evaluation. The
Chairperson shall report to the Board the occurrefice of any

conferences held at the nextregular mesting of the Board.

Vice-Chairperson.

The Vice-Chairpersen of the Board shall have the following powers and

duties:

a.

Act as Chairperson of the Board in the absence of the Chairperson
and when so acting shall have the responsibilities and powers of

the Chairperson; and

b. Perform such other dutics as shall from time to time be mposed
apon him or her by the Board and which are usual to his or her
office.

Treasurer.

The Treasurer of the Board shall have the following powers and duties:

a.

b.

Scrve as Chairperson of the Fiscal Committes;

Have those duties requited by law and assigned by the
Chairperson; and

Participate along with the Chaiz*pméﬁﬁ and the President in the

presentation of accountings required by the Trust Ordinance.
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Section 5.

Secretary.

The Secretary of the Board shall have the following powersand duties:

.

Have those duties required by law and assigied by the
Chairperson; and

Sign contracts as required by law or as requested by the parties
contracting with the Trust. Notwithstanding the foregoing, the
Secretary shall have ne authority to exceute any contract for the
expenditure of Trust fundy in an amount requiring Board approval
pursuant to the Trust Procurement Policy/Regulation unless there
has been final action and is otherwise in compliance with Article

V, Section 6 of these Bylaws.
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Section 1.

ARTICLE V

MEETINGS OF THE FINANCIAL RECOVERY BOARD

AND TS COMMITTEES

Regular Meetings.

The Board shall hold regular meetings at such time and place as shall be
determined by the Board or by the Trust Ordinance. "The Board shall hold
and televise regular meetings of the Board in Commission chambers. The
regular meetings shall not conflict with the meeting schedule for the
Commission or its committees. At the discretion of the Board, other

meetings may be held and televised in the Commission chambers, The

Trust ¢hall request use of Commission chambers forregular of othier

meetings of the Boaid through the Chairperson of the Commission. The
Chairperson of the Commission shall have final authority t6 approve the
scheduling of such regular or other meetings of the Board.in the
Coromission chambers. Except as provided by law, all meetings of the
Board shall be public and audio recorded and wrilten minutes of the
proceedings thereof shall be maintained by the Office of Internal Audit, as
such term is defiried herein. All action taken at tho meetings of the Beard
shall be promptly and properly récorded. Copies of all minutes and
resolutions of the Board shall be forwarded to the Clerk of the
Commission no later that ten {10) days subsequent to any meeting of the

Board.
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Section 2.

Section 3.

In the discretion of the Chairperson, the Board may hold no meetings
during the months of July and/or December.

Special Meetings.

Special nieetings of the Board may be called by the Chairperson of the
Board or shall be called upon the written request of three (3) Members of
the Board. Notice of a special meeting shall be given to each Member of
the Board not less than two (2) days prior to the date of such special
meeting. The notice shall state the purpose for which the meeting has
been called, the time and place of such meeting and no other business shall

be considered.

Public Mectings, Minutes, Agendas.

a. Except as provided by law, all meetings of the Board and its
committees shall be public audio recorded meetings and shall bein
strict compliance with Chapter 286, Florida Statutes, the
"Government in the Sunghine Law.”

b. Members of the public wishing 16 address the Board or any of its
cominittees shall in writing notify the Chairperson of the Board or
Chairperson of the committee or the President prior to the meeting
and shall state therein the subject matter they wish to address.
However, the Chairperson of the Board or chairperson of the
committee of jurisdiction or those presiding in their absence, may
waive the written requirement. The presiding officer of the Board
or of the committee may in his or her discretion impose a
reasonable time limit on presentations and may Hmit the numberof

speakers on any issue. Upon approval or the Board, -a standing
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comimittee chairperson ‘may hold public hearings to solicit
comments regarding issues under the juris:dictiﬁn of the specific
committee. No Trust employee shall be permitted to address the
Board on'matters concerning his or her employment status.

Written minutes of the proceedings of the Board shall be
maintained and shall be promiptly and properly recorded and
forwarded to the Clerk of the Comumission ot later than ten (10)
days subsequent to any such meeting of the Board. Minutes shall,
where reasonably possible, be delivered to Board :members in
advance of the next scheduled Board meeting. The names of
Board members present, absent and excused -and the total number
of unexcused absences shall be recorded in the minutes,

Written. minutes of the proceedings of the committees- shall be
maintained and, where reasonably possible, shall be delivered to
the committee members at least four (4) days in advance of the
next succeeding committee meeting: The names of the committee
members present, absent and excused and the total number of
unexcused absences shall be recorded in the minutes.

A copy of each agenda item for regular meetings of the Board shall
be furnished to the Members of the Financial Recovery Board not
later than four {4) working days before a vote may be called on the
item. The provisions of this four (4) day requirement shall be
deemed waived unless asserted by a Member of the Financial
Recovery Board before the Board takes action on the resclution,
motion of other itemin qucstion.

A written agenda of the matters to be considered at a regular

committee meeting shall be delivered to committee members at
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least four (4) days prior to such mocting, provided, however,
committee proccedings shall not be limited to matters set forth in

said agenda.

All Members shall receive notification of cach committee meeting.

Section 4. Quorum, Voting,

d.

The presence of a majority of the Members of the Board then in

office shall be necessary and sufficient to constitute a quorum for

the transaction of business at all meetings of the Board. Except.as

otherwise provided herein or as provided by the rules of procedure,

the Board shall not act except by resolution of at least a majority of -
those Members ptesent and voting at a duly constituted meeting of
the Board.

The presence of 2 majority of the members of a committee of the

Board shall be necessary and sufficient to constitute a quorum for

the transaction of business at all ‘meetings of a committee of the

Board.

Section 5. Committee Deliberations:

a.

Unless otherwise provided in these bylaws, no item shall be place
oni an agenda-of a regular meeting of the Board or considered by
the Board, unless the item has been considered first by a committee
of the Board and forwarded after such consideration to the full

Boatd as hereinafter provided. A committee of the Board may fake
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one of the following actions with respect to each matter before the

commiities foraction:

M

2)

3)

)
(%)

(6)

Recominend favorably;

Recomimend favorably with committee amendment(s);
Forward without recominendation, upon the unanimous
vote of the members of the committee who are present;
Receive a report;

Lay the matter on the table resulting in the matter not being
placed on an agenda of the Board; or

Defer or take no action on an jtem for-a maximum of two
consecutive committes meetings: Deferral of or failure to
act on a matter beyond two consecutive meetings shall
cause the maiter to be laid on the table, as set forth in the
preceding subparagraph.  Notwithstanding any other
provision of this section, whenever action can.not be taken
because the vote of the committee members-on an item has
resulted in a tie, and no other available motion on an item is
made and approved before the nmext item is called for
consideration or before a recess or adjournment is called,
whichever occurs first, the item shall be deemed to belaid
on the table, as set forth in the preceding subparagraph;
such item shall be reintroduced only in accordance with the

renewal provisions of subparagraph ¢ of this section.
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b, Anitom that has not been considered by a committee may be placed
on the agenda of the Board if the chairperson of the committee to
which ihe item has been referred requests a waiver in writing and
the Chairperson of the Board concurs.

¢. A matter that has not been considered by a committec may be placed
on the agenda of the Board to meet a public emergency of the
Trust a8 determined in writing by the Chairperson of the Board.
Time sensitive matters with little or no financial impact may be
placed on an agenda of the Board by the Chairperson of the Board
without having beet: considered by a commuittee.

d. Any commiftee action taken pursuant to subparagraph a(1) through
a(6) of this section may be reconsidered only at the same meeting
at ‘which the action was taken. A motion to reconsider an item
resulting in a tievote is out of order and no such motion may be
reconsidered.

e. Once an if’cin is 1aid on the table in a committee, the proposed item
may not be brought before that committee again during the three
(3) month period following the date the item is laid on the table
(subject to thé provisions of subparagraph d hercof), unless an
application for renewsl made by two-thirds (2/3) of the committee
members is first submitted to the chairperson of the committee.

f. The following matters may be heard directly by the Board: special

of Citizen’s presentations; resolutions recommending fo the
b3
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Section 6.

Commission the naming or renaming of Trust designated facilities;
settlements; resolutions related to contract lobbyist conflict waiver

requests; and resolutions expressing intent.

Finial Action

No resolution or action of the Trust shall be final until it is passed and
adopted by the Board at its monthly televised regular meeting. In the
cvent that the Board shall not hold a televised regular meeting because itis
on hiatus for the months of July and/or December, then the Chairperson, in
his or her discretion, may call a special meeting of the Board as provided

in these Bylaws for final action, or, alternatively, may place such

resolutions on an agenda of the Strategic Committee, which shall meet for

the Board in accordance with Article V1, Section 2¢(6) of these Bylaws.

In addition, the President or any officer of the Board shall have no
anthority to execute any confract for the expenditure of Trust funds in an
amount requiring Board approval pursuant to the Trust Procurement
Policy/Regulations unless there has been final action of the Board as
evidenced by resolution of the Board. The President shall ensute that each

contract in an amount requiring Board approval shall contain a standard

contractual provision that at a minimum (i) sets forth the resolution

number of the resolution evidencing the Board’s final action and (il) puts
parties contracting with the Trust on notice of ‘the mandates and
requirements of this provision. Further, the President shall incorporate the
mandates and requitements Hereof into Trust policies and place and
maintain on the wcebsite of Jackson IHealth System a notice of “the

mandates and requirements hercof, Provided, further, that any coniract
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Section 7.

failing to comply herewith, shall be an unauthorized contract and not valid
or binding on the Trast,

Rules of Procedure.

‘The applicable rules of procedure for all meetings of the Beard and any

committees thereof shall be those contained in Robert's Rules of Order,

Revised Edition, except as provided herein.

a. Parliamentarian. The County ‘Attorney, or his or her designee,
shall act ws parliamentarian and shall advise and assist the
presiding officerin matters of parliamentary law.

b. Attorney. The County Atforney, or his or her designee shall be
available to the Board at all meetings.

¢ Call to Order. The Chairperson shall take the chair at the hour
appointed for the meeting and shall call the Board fo order
immediately. In the -absence of the Chairperson or Vice-
Chairperson, the Treasutrer or in his or her absence, the Sccretary,
shall temporarily tuke the chair and call the Board to order
immediately. In the absence of all of the above; a temporary
chairperson shall be clected and call the meeting to order
immediately. Upon the arrival of an officer in the order stated
above, the temporary chairperson shall relinquish the chair upon
the conclusion of the business immediately before the Board.

d, Ouorum, Conflict-of Interest.

Any Member of the Board who antiounices a conflict of interest on
a particular matter and makes a decision to refrain from voting or
otherwise participating in the proceedings related to that matter
shall leave the meeting room until the consideration of the matter

is concluded. The Member having the conflict of interest shall be

37



deemed absent for purposes of constituting a quorum, counting the
vote and participation in discussion. Said Member shall comply
with applicable law in matters concerning conflicts of interest and
voting abstentions. Should no quortm attend within thirty minutes
after the howr appointed for the meeting of the Board, the
Chairperson or Vice Chairpérson, or in their absence, the

temporary chairperson, may adjourn the meeting,
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Section 1,

ARTICLE VI

COMMITTEES OF THE FINANCIAL RECOVERY BOARD

Appointment and Removal, Composition and Term of

Commitiees.

.

The chairpersont and members of all conmnittees, with the
exception of those specifically appointed pursuant to the Trust
Ordinance and by these Bylaws, shall be appointed by the
Chairperson of the Board subject to the approval of the Board. A
committee chairperson or committee member niay be removed
only by dction of the Board,

With the exception of commitices created pursuant to the Trust
Ordinance, the Chairperson of the Board shall serve as an ex-
officio voling member of all conmmittees unless already a member
of such committee. Provided, further, that in the cvent the
Chairperson is not in attendance at a committee meeting, the Vice
Chairperson of the Board may serve as an ex officio voting
member of any such committee unless already a member of such
committes. The members of subcommittees are not required to. be
a Member of the Board

The chairpersons and members of all committees shall continue in
those capacities until their successors have been appointed or the
committee has been discharged.

Committees shall hold meetings as determined necessary by the
cominittee  chairperson, unless otherwise directed by the

Chairperson of the Board.
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Section 2.

Special committees or subcommittees of standing comunittees may
be appointed by the Chairperson of the Board and shall be
discharged by the -Ci}aif_persan, of the Board upon completion of the
assighed tasks.

Subcommittees of standing or special committees may be
appointed by the commiitee chairperson, subject to approval by the
Chairperson of the Board.

The President shall assign appropriate staff to each committee.

All Trust committecs, including but not limited to subcommittees,
special committees and ad hoc committees and the chairpersons

and members thereof, shall be ratified by the Boatd.

Standine Commitlees.

There shall be thice (3) standing committees as follows: the Fiscal

Commitiee, Strategy and Growth Commitiee and Joint Cenference and

Efficiencies Committee, Unless already provided for in these Bylaws, the

Chairperson is empowered, in his or her discretion, to assign to standing

committees the jurisdiction over matters involving, but not limifed to,

philanthropy, humian resoutces, pension or other retirement programs,

health plans, international program, and other business units and service

lines of the Trust and other such areas of Trust business.

a,

Fiscal Committee. There shall be a Fiscal Committee. The

Treasurer of the Board shall serve as committee chairperson. The

Fiscal Commaittee shall:

(1)  -Assist the Treasurer in performmg the duties of his or her
office atid shall advise and consult with staff regarding the

fiscal affairs of the Trust.
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Keep the Board folly advised as to the Trust's compliance

with the financial duties of the Trust as set forth in the

Trust Ordinance and applicable law. In supervising the

Trust's compliance with the Trust Ordinance, the powers

and duties of the committee shall include but not be limited

to the following:

(a)

(b

(©)

The preparation for the Board of an annual Trust
budget request which; subject o approval of the
Board, shall be submiited to the Commission
preceding each fiscal year of the Trust. In its
preparation of the anmual Trist budget request, (1)
the Tacilities Subcommittee shall make
recommendations  to the Fiscal Committee
regarding capital expenditures; and (i) the
Purchasing Subcommittee shall inake
recommendations to the Fiscal Commiftee
regarding cxpenditures in the category of
contractual and purchased services. The Fiscal
Cominittee shall consider the recommendations of
the Faciliies Subcommittee and Purchasing
Subcommittee in the preparation-of the budget.

The preparation for the Board of supplemental
budget requests to be forwarded to the Commission
subject fo Board approval.

The development in conjunction with County
budget staff, of accounting, budgeting, and financial

manggement systems which will enable Miami-
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4)

83

Dade County to provide the Trust with funding in
accordance with applicable law and confractual
arrangements,

(d)  Through staff of the Trust, the preparation for the
Board of the financial reports and accountings.

(e)  The making of recommendations to the Board and,
through the Board, to the Commission for the
issuvance. of new bends and for the borrowing of
money.

{f) The ‘approval of aud recommendation to the Board
of the facilities development budget submitted by
the Facilities Subcommittee.

Supervise the preparation of, examine and forward to the

Board all financial statements which the Trast is required fo

make or which are necessary and proper for carrying out

the powers and duties of the Trust.

Study the rates and charges of the Trust Facilities and make

recommendations to the Beard at least annually with

regards thereto.

Within the framework of the operating agreement between

the Trust and Miami-Dade County, study and make

recommendations to the Trust/County Committee regarding
the determination by the Commission of medical indigency
status and health care delivery policies in the designated
facilities of the Trust. The comimittee shall also make
studies and tecommiendations ‘to the Board regarding the

establishment of policies for serving medically indigent
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(7

()

©

persons, extending: credit and collecting patient accounts
payable.

Subject to applicable requitements of law and the Trust
Ordinance; shall develop, and present to the Board for
approval, procedures for purchasing supplies, equipment
and services, and for managing materials, and through the
Purchasing  Subcommmiftee  shall  supervise  the
implementation of such procedures.

At least quarterly, review and, as necessarty, make
recommendations, to the Board <concerning the
management and investment of all funds of the Trust and fo
monitor compliance with Board policies regarding
investments as set forth in Resolution No. PHT 11/96-181
as-amerided or modified from time to time.

The comunittee chairperson shall appoint an Audit and
Compliance Subcommittee. The subcommittee shall be
responsible for the oversight, guidance and completion of
the Trust's external audit by its cxternal auditor, and
oversight 'of intemal audit and internal control functions
and regulatory compliance programs.

The committee chairperson shall appoint an External
Auditor Selection Subcommitiee for the purpose of
recommending to the Fiscal Caﬁzmiﬁcc an external anditor
of the Trust. The External Audifor Selection Subcommittee
shall consist of a minimum of three (3) Members, which
shall include the chairperson of the Audit and Compliance

Subcommittee. A three-fourths {3/4) vote of the members
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present at d Fiscaij Committee meeting is required for a
recommendation to the Trust waiving the provisions.of
Atticle VI, Section (2)(a)(10) of these Bylaws limiting the
(10} An external-auditor hiréd by the Trust to provide an audit
of the Trust’s consolidated operations and a management
letter shall serve a maximum of five (5) consecutive years
unless the Board by a twosthitds (2/3) vote of the Q
mernbets present waives this requirement. Ifthe Board
waives the five (5) vear limitation on the external auditor’s
term, the managing partner in charge of the Trust’s audit

shall change.
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b, Joint Conterénce and Efficiencies Commitiee.

(1)  There shall be a Joint Conference and Efficiencies

Commiiteg,

(2)  The Joint Conference and Efficiencies Committee shall:

@

®

(c)

Be the commiittec of jurisdiction delegated by the
Board to consider miedical-administrative niatfers
and be the official point of contact between the
Board, the Trust administrative staff and the
Medical Staff,

Review and make recommendations to the Board
regarding Medical Staff and Health Professional
Affiliate Siaff’ appointments, reappointments,
modifications, resignations, suspensions,
ternrnations, and leaves of absence as well as
review and make fecommendations regarding the
granting, reriewal, modification, teduction or
revocation of clinical privileges.

Receive and review recommendations and other

input from the Medical Executive Comumittee of the

Medical Staff regarding the following, and shall

forward same to the Board for action asmay be

necessary:

1. Adoplion, amendment and repeal of the
Bylaws, and Rules and Regulations of the

Medical Staff, including provisions for the

Medical Staff -peci‘ review process;
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(d)

(¢

®

(g

2. Establishment of the ’frust policies dealing with
patients’ rights fo accept or refuse medical
treatment and to formulate advance directives.

3. Any other communications, requirements or
recommendations from the Medical Staff,

Assure the competence of all persons within the

Trust Facilities who provide patient care.

Review and forward recommendations to the Board

regarding the Trust’'s various acereditation and

regulatory compliance: programs and. review and
evaluate activities relating to the accreditation of

Jackson Memorial Hospital and other Trust

Facilities,

Receive and forward recommended procedures for
patient safety and the protection and care of Trust
patients and others utilizing the facilities of the
Trust including any event of disaster.

In closed sessions, if allowed by Florida law,
receive, review and make any necessary
recommendations to the Board with respect to
reports on the quality assessment and improvement
activitics within the Trust Facilities. These reports
describe implementation, through the Trust's
Quality Assessment and Improvement and Risk
Management Programs, the various mechanisms
used by the medical, administeative, and other staff

for monitoring and evaluating the quality of patient
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cate, for identifying and resolving problems and for
identifying opportunities to improve care. Pursuant
to federal and Florida law, including, but not limited
to, Sections 395.0193, 395.0197 and 766.101,
Florida Statutes, the proceedings and records of the
Joint Conference and Efficiencies Committee (as it
relates to Quality Assessment and Improvement and
Risk Management Programs) arc not public records
under Chapter 119, Florida Statutes and meetings
held by the Committee in exercising its
responsibilities as set forth gbové are ot open to
the public under Chapter 286, Florida Statutes:

(h) Review and make recommendations fo the Boatd
with respect to the Annual Quality Plan for Trust
Facilities.

(i) The President of the Medical Staff shall have the
opportunity to address the Board through the Joint
Conference and Efficiencies Committee and to
make presentations fo the committee on matter of
concern to the Medical Staff or to the Trust in
general concerning the delivery of medical scrviees
in the Trust Facilities,

C.

and Growth Committee. There shall be a Strategy and

Growth Commiittee. The Strategy and Growth Committee shall:

(1y  Develop and recommend to the Board long range five (58)
year plans for the delivery of health care services in the

Trust Facilities as required by the Trust Ordinance.
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(4)

()

©

Annually make recommendations to the Board

regarding long-range strategic plans and compliance with
plans approyved by the Board. The President shall report.
quarterly to the committee regarding his or her
recommendations and compliance with approved strategic
plans.

Establish short term priority planning for specific services;
prepare-a statement of the problems of achieving short term
and strategic programs and an estimate of the financial
requireiments, assess the financial ability of the community
fo support the Trust's programs of services, and make
recommendations to the Fiscal Committee for said
requirements at'least annually.

Determine the facilities required to meel program needs
and make appropriate recommendations to the Facilities
Subcommittee and the Fiscal Committee for provision of
said facilities at least annually.

Pursuant to Section 395.3035, Florida Statutes, the
proceedings and rccords of the Strategy and Growth
Committee are exempt and confidential as it relates to
“strategic plans™ of the Trust as defined in such statute, as
amended from time to time.

The Strategy and Growth Committee shall act for the Board
and be empowered to take final action (subject to
subsequent ratification by the Board) upon the
determination of the Chairperson whenever emergency

action of the Board is required or time sensitive matters
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must be addressed. If such action is taken, the resolution or
other action shall be submitted for ratification to the Board
at its next succeeding telovised regular meeting.,
Section 3, Committees Required By the Trust Ordinance.
The Financial Recovery Board shall have such other committees with the

composition that are set forth in the Trust Ordinance.
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Section 1.

Section 2.

ARTICLE VII
ADMINISTRATION OF THE TRUST

Selection of Chief Executive Oflicer.

The Board shall appoint and emiploy a chief executive officer of the Trust
{0 be known as the President. The President shall bea full thme salaried
emplovee at a salary fixed by the Board in accordance with the Trust
Ordinance. The President shall be an administrative officer representing
the Board in the management of the Trust and shall have the authority and
responsibility necessary for the proper management and operation of the
Trust Facilities, including all its activities, programs and departments.

Powers and Duties of the President.

The President shall:

a. Act-as the official representative of the Trust in all matters where
the Board has not otherwise provided and provide liaison among
the Board, the Medical Staff, and Trust Departments.

b. Catry out policies established by the Boatd.

C. Develop, coordinate and supervise all operating policies and
procedurcs for the Trust, organize administrative functions of the
hospital, establish formal means of accountability on the part of
subordinates, establish such Trust departments as are necessary,
provide for and attend or be represented at departmental and

interdepartmental meetings.
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h.

Develop and submit to the Board for review and approval at the
regular meeting in January, policies and procedurcs regarding
outside employment; travel by employees on official business of
the Trust; including vendor-paid travel; gifis to employees; and
honorariums. The latést policies presented to dnd adopted by the
Board shall remain in foroe and effect unless the Board evises or
amends those policies and procedures by resolution,

Assist the Medical Staff with its organization, in fulfilling its
responsibilities and in resolving medical- administrative problems.
Annually, develop and submit to the Board for approval, a plan of
organization of the persennel and others involved in the operation
of the Trust Facilities.

Dévelop in corjunction with the Strategy and Growth Committee,
and submit to the Bodard for ‘evaluation and approval, long range
plans wherein the service objectives of the Trust are defined in
terms of supporting facilities, equipment, personnel and required
funding

Prepare a plan for the achievement of the Trust's specified
objectives and make progress reports at least semi-annually.
Prepare; in conjunction with the Fiscal Committee, annual
aperating and capital fonding budgets with appropriate supporting
defail as required by the Board; develop performance teporis
comparing actual operations with approved "buclgaifs-g and not less
frequently than ence every three months, submit a variance
analysis to the Fiscal Committee and the Board.

Recommiend to the Fiscal Committee and the Board a schedule of

rates and charges for Trust services and supplies.
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m.

i

1

Submit to the Board monthly reports on the professional services
and financial condition of the Trust and subimit such special reports
as may be requested by the Board.

Make reports to the Board and to the Medical Staff regarding the
overall activities of Trust Facilities and Federal, State, County and
municipal developmentsas affect health care delivery.

When directed and authorized by the Board, have charge and
custody of and be responsible for all operating funds of the Trust.
Select, employ, direet, control, pay and discharge employees to the
extent such powers have been vested in'the Trust, and develop and
maintain personnel policies and practices for the Trust Facilities.
Maintain the physical properties of the Trust in a good state of
repair and operating condition.

Supervise the business affairs of the Trust to assure that funds are
collected -and expended in accordance with sound business
practices.

Cooperate with the Medical Staff and with all those concerned
with. the rendering of professional services; in the provision of
quality care to the patients, and periodically evaluate such care and
submit recommendations for the improvement thereof to the Joint
Conference and Efficiencies Committee and the Board.

Attend all meetings of the Board and attend or be represented at all
meetings of Board committees.

Designate an individual to act for the President in his or her
absence.

Execuie with an officer of the Board all contracts of the Trust

except as the Board shall otherwise provide. Notwithstanding the
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Section 3.

foregoing, the President shall have no authority to execute any
contract for the expenditure of Trust funds in an amount requiting
Board approval pursuant to the Trust Procurement
Policy/Regulations ‘unless there has been final acton and is

otherwise in compliance with Article V, Section 6 of these Bylaws.

U Perform such other duties as may be necessary for the best

interests of the Trust or which may be assigned by the Board.

Office of Internal Audit.

The President shall hire an Internal Auditor with the cencurrence of the
Board who shall report directly to the Chairperson of the Board and shall
be responsible for the administration of the Office of Internal Audit. The
President is authorized fo remove the Internal Auditor, but only after the
Chairperson concuis in the removal of the Intermnal Auditor,

The Office of Internal Audit shall (i} provide internal auditing functions,
(i1) act as the central depository for public information relating to public
record requests, (iii) review and account for any and all relationships
between the Trust and private entities, and (iv) interface and coordinate
with and serve as the Trust’s liaison to the Miami-Dade County Office of
Inspector General. The Office of Internal Audit shall report directly to the
Chairperson of the Board. The Office of Internal Audit through the
President shall make monthly written reports to the Board at its regular
meetings. The written reports shall also be disseminated to the Mayor,

Commission, County Manager, the Office of Countywide Healthcare
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Planning, the Commission Auditor, and Miami-Dade Office of Inspector
General. The President shall develop wriiten policies and procedures for
the organization and operation of the Office of Internal Audit and submit

the same to the Board for approval,
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Seetion 1.

ARTICLE Viil

MEDICAL STAFF

Orpanization:; Bylaws.

8,

The Board, through the Medical Executive Committee of the
Medical Staff, shall provide for the organization and governance of
practitioners granted medical staff membership, health professional
affiliate membership and clinical privileges in the Trust Facilities.
The organized Medical Staff shall operate and be governed
pursuant to bylaws and rulcs and regulations which shall be
proposed and recomumended by the Medical Staff to the Joint
Conference: and Efficiencies Commiites, but which shall nbt
become effective until adopted by the Board. Nothing contained in
this ‘or any other article of thesc Bylaws or the Bylaws and Rules
and Regulations of the Medical Staff shall limit the authority of the
Board to make any and all decisions and to prescribe any and all
rules, regulations and bylaws necessary for the proper operation,
maintenance control and govemance of the Trust Facilities;
provided, however, that the Trust may not unilaterally amend the
Bylaws and Rules and Regulations of the Medical Staff. The
Medical Staff periodically shall review its Bylaws and Rules and
Regulations to assure consistency with Trust policies and with
applicable legal, acereditation or other requircments,

The Bylaws and Rules and Regulations of the Medical Staff shall;
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@

3)

(4)

Define the duties and responsibilities of the Medical Staff
with regard to patient care, teaching and rescarch énd set
forth procedures by which fhe Medical Staff shall cxercise
and account for its authority and responsibilities.

Provide for the qualifications for appointment and
reappointment to the Medical Staff, and Health
Professional Affiliate Staff and the procedures to be
followed by practitioners requesting such appointment or
reappointment as rcquired by law and applicable
acereditation standards,

Establish a procedure for the granting, rénewal,
modification, or tevocation of clinical privileges to
members. of the Medical Staff or Health Professional
Affiliate staff as required by law and applicable
accreditation standards,

Provide a process for review of adverse decisions affecting
membership or clinical privileges of the Medical Staff or
Health Professional Affiliate staff including the right to be
heard throughout the -process, when requested by the
practitioner. This process shall comply with the
requirements of law as well as the Joint Commission on
Accreditation of Health Care Organizations. This process

shall be reviewed on an annual basis and recommendations
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with respect thereto shall be forwarded to the Board
through the Joint Conference and Efficiencies Committee.

(5)  Provide a method of élection of officers of the Medical
Staff and a method of selection of chicfs of clinical
services, and shall prescribe powers and duties of such
officers and chiefs.

{6) Provide for Medical Staff commiftees and the method of
appointment thereto.

{7y  Provide for compliance with all applicsble laws,

regulations and applicable accreditation standards.

Section 2. Medical Staff Membership and Clinical Privileges.

&.

Membership on the Medical Staff shall be a prerequisite to the
exercise of clinical privileges within the Trust Faeilities, except as
otherwise provided-in the Bylaws and Rules and Regulations of the
Medical Staff.

Only membeis of the Medical Staff may admit patients to the Trust
Facilities, cxcept as otherwise provided in the Bylaws and Rules
and Regulations of the Medical Staff.

Each member of the Medical Staff shall have appropriate authority
and responsibility for the care of his or hier patients subject to such
limitations as arc contained in these Bylaws, the Bylaws and Rules
and Regulations of the Medical Staff, Trust Policies and
Procedures and any limitations fo the medical staff member’s

membership or clinical privileges.
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In accordance with the Bylaws of the Medical Staff, the Medical
Staff shall make recommendations to the Board, through the Joint
Conference and Efficiencies Committee and the Board shall take
action regarding Medical Staff and Health Professional Affiliate
Staff appointmernts, réappointments, modifications, resignations,
suspensions, fermination and leaves of gbsenice as well as take
action vegarding the granting, renewal, modification, reduction or
revocation of clinical privileges.

The mumber of practitioners granted Medical Staff membership,
Health Professional Affiliates Staff membership and clinical
privileges shall not be in excess of the needs of the Trust.

All appointments to the Medical Staff and Health Professional
Affiliate Staff shall be as set forth in the Bylaws and Rules and
Regulations of the Medical Staff and not for a period longer than
two (2) vyears and shall be reviewed by the Board in accordance

with the reappointment procedure outlined in the Bylaws of the

Medical Staff.

No aspect of Medical Staff membership status, Health Professional
Affiliate Staff status or specific clinical privileges shall be
unregsongbly limited or denied on the basis of gender, race, crecd,
disability, age, familial status, sexual erientation, color or niational

otigin,

Section 3. Medical Staff Responsibilities.

&

The Board shall hold the Medical Staff responsible for providing
appropriate healthicare to Trust patients.
The Medical Staff, in accordance with its Bylaws, applicable law

and accreditation standards, shall conduct continuing review and
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appraisal of the quality of healthcare in the Trust Facilities, and

shall report the results thereof to the Board, through the Joint

Conference and Efficiencies Commiltee.

The Medical Staff shall participate;, along with appropriate

administrative and professional staff, in the development of Trost

p@iicies_-:x‘egarding:

1. Patients' rights and responsibilitics, including the rights and
responsihilities of the parents and/or guardians of neonate,
child and adolescent patients; and

2, A patient's right to aceept or refuse medical treatment and

formulate advance directives.
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ARTICLE IX
AUXILIARY ORGANIZATIONS

The Board may authorize the establishment of auxiliary organizations for the purpose of
assisting the Trust in ifs objectives. The Bylaws of any such auxiliary organization shall be
subject to the approval of the Board and the program of any such organization shall be subject to
the approval of the President of the Trust. Each auxiliary organization shall submit annually to

the Board a report of its operations and financial affairs.
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ARTICLE X
ADOPTION AND AMENDMENTS

These Bylaws may be adopted, altered, amended or repealed and new Bylaws may be adopted by
a vote of twe-thirds (2/3) of the voting membership of the Board then in office at any duly
constituted Board meeting provided that written notice of the proposed alterations, amendments,
repeal or now enactments shall have been given to all Members not later than five (5) days in
advanceof such meeting: At the direction of the Chairperson, the Board shall provide for review

of these Bylaws on a periodic basis.
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PUBLIC HEALTH TRUST FINARCIAL RECOVERY BOARD

Date: Vebruary 27, 2012
Time: 3:08 pm. te 5:00 pan.

Place: Stephen P. Clark Center

PablicHealth Trust Finaneial Recovery Board
lareos Jose Lapeiue, Chairperson

Darryl K. Sharpton, Vice Chairperson

Joe Arriola, Treasurer

Joaquin del Cueto, Secretary

Michael Bileca

Mojdeh L, Khaghan

Stephen S, Noell

Board of Connty Commission Chambers

Second ¥loor
1311 N. W. First Street
Miami, Florida 33128

PHT Fingncial Recovery Board
Darryl K. Shargton

JoeArticla

Marcos I. Lapeiuc

Stephen 8, Nugll

Ioaguin del Cueto

Muojdeh L. Khaghan

Jackwon Health Svatem
Carlog A. Migoya
Carlos Lago

Don 8, Steigman
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Miami-Dade County Atterney’s
Eugene Shy, Jr.
Valda Cluistian

ATTENDANCE
Excused
Michael Bilges
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NEWSCLIPS

Video clips highlighted the most recent medical telated events, aclivities .and services within Jackson
Health System, and news stories featuring patients who received care nt the liospital was shown prior to'the
Public Healil Trust Financial Recovery Board meeting.

CALL TOORDER

With a quorum being present, the televised meeting of the Pubic Health Trust Financial Recovery Board
(PHT FRBY) was called tgrorder by Marcos Jose Lapeiug; Chairperson at 3:07 p.m.

L

3

MOMENT OF SILENCE

Mir, Lapeiue requested everyone to join in 2 moment of silence,

PLEDGE OF ALLEGIANCE

Me. Lapeincrequested everyosie tojoin i the pledge of allegiance.

CHATRPERSON’S REPORT

{a)

Agenda Tems to be added
Eugene Shy, Jr.; Assistant Miami-Dade County Attormey read into the record the
following add-on agenda items:

)

)

(&)

Resolution authorizing the President or his designee to negotiate and
execute an amendment to the fiscal year 2011-2012 Annual Operating
Agreement with Flovida Tnfernational University College nfMed'icine,; in
the amount of $1,086,215 for the provision of Hospitalist Medicine d¢:
Jackson Memorial Hospital (dlex Contreras-Sote, ChigfAdministratbe
Officer, Jackson Memorial Hospital)

Resolution approving and authorizing amendmient fo'201 1 Annual
Operating Agréement by and betoeen the-University. of Mifmi aind the
Public Health Trust and autherizing the President und Chiel Executive
Officer to éxecate sueh amendment (Denn Szare, Chief Strategy- Officer,
Juckson Health System) -

Resolution aufhiorizing and approving the President and Chief Executive
Officer of the Puble Health Trust to take such actions as ave necessary to
sxtend Trauma Medictue Services to Jackson South Commiunifty Haspital
andfor Jackson North Medical Center as determined by the Trust
Management to be ii.thé best interest of the Trust-and communiiy, and
urging the County Commission to approve thesame (Carfos 4. Migoya,
President and Chief Exeoitive Qfficer, Jackson Health System)
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Mr. Shy stated that there will be an amendment 1o the add-on agenda item 3 that will be
tead into the record by Valda Christian, Assistant Miami-Dade County Attorniey; Also as
4 earrection Lo the supporting documents for agenda iteta 3 (d), ¥, Shy stated that the
amended version of the PHT Financial Recovery Bylaws that was approved at the last
meeting will replace whistds currently attached.

With respect to add-an agenda fterd 3, Ms, Christian stated For the record the following
amendiments 1o theresohition:

Resolution authorizing and approving the President and Chief Executive Officer of the
Public Health Trust to take such wctions as are.necessary 1o extend Trauma Medicine
Services to Jackson South Commumity Hospital andfor Jackson North Medical Center as
determined by Teust Management 1o be in the best interast of the Trust and community,
tncluding but not limited to such actions necessary, Jor filing of the application for service
approval with the Department of Health and wrging the County Commission to approve
the same

Ms. Chrigtian further sated for the record that the Board would be approving a
commitment of hospital, financial, humanand physical resourees to treat-ail travma
patients at the level of hospital approval regardiesy of enlor, creed, sex, nationality, place
ol residence orfinancial class. The Board further would be. autherizing and commitling
to participate in the State Regional Trauma Center and the Jocal system and the localor
regional fimmmag gystern if one exist as:it does in thisregion

Mr. Lapeincrequested a motion to add o the agenda add-on agenda items 3 {aj {1) and
(2} and (3),-as amended:

Mr. Shatpton moved approval;
seconded by Mr, Naell; and
carried without dissent.

With regards 16 the add-on agenda itemn 3, Mr, Lapeiue suggested that the distussion
regarding the item and recommended approval be included as part of the President’s
Report.

4] PHT 2/12- 014 Resolutiop authoriziig tie President or his-desigrice to
negotiate and execute an simendment to the fiscal year
2011-2012 Annual Operating Agreement with Florida
International University Collégre of Medieine, in the
amount of $1,086,215 for the provision of Hospitalist
Medicine at Jackson Memovinl Hospital {dlex Contreras-
Soto, Chief ddministrative Gfficer, Jackson Memorial
Hospital)

M. Lapcine requesied & motion for add-on agenda ifein (1),
Mr. del Coeto moved approval;

seconided by M Nuell, and
carried without disssnt:
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&) PHT 2/12:- 015 Resolution approving and authorizing amendment to 2011
Anmual Operating Agreement by and between the
University of Minmi and the Public Health Trust aud
aulhorizing the President and Chief Executive Officer fo
execnte sneh amendment (Donn Szarp; Clief Stralegy
Gficer, Juckson Health System)

Mr. Lapeiuc requested a motion for add-on agenda item (2).
Mz, Arriola moved approval;
seconded by M, Khaghan,
and earfied with one-disseat;
My, del Cueto was the dissenting voter,
{dy PHT 2/12- 016 Resolution authorizing and approving Chairperson’s Report
compliance with Section 2-11.40 of the Code of Miami-Dade
County, entitled “Sunset Review of the Boards” (Murcos Jose
Lapciue, Chairperson, PHT Finnriéial Recovery Board)

Mr. Lapeiuc requested a motionfor the ftem.

©Mr. det Cuetormoved spproval;
seconded by Mr, Shatpton, and
carried without dissont.
(©) PHT 2412~ 617 Resolution approvipg Public. Health Trust Financial Recovery
Board Committee Assignments, as of February 27,2011 (Marcos
Jase Lapciie, Chairperson, PHT Financial Regovery Booril)
Mr. Lapciue requested a motion for the'dtem.
M Nuell shoved approval;
segomded by Mr. Aniola,
and varvred without disgent,

b Apbproval of the meeting minutes

(48] January 30, 2812 — Regular Televised Meeting
{2) Fehruary 13, 2012 — Special Mesting

Mr. Lapeiue requested a motion approving the meeting minutes of the regular televised
meeting and specisl meeting of the PHT TRB.

The mecting minutes of the regular televised meeting and
speeial meeting of the PHT LB was approved as presented.
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PRESIDENT’S REPORT

Carlos A. Migoya, President and Chief Executive Officer, Jackson Health Systers (THS) reporied
that JHIS celebrated Mational Heart Month during the month of TFebruary highlighiing
Cardievaseular Services at Jackson Memorial Hospital. Alsoduring the month of February, JHS
Iaunched a special commemonation for Black History Month. Each weel an Alica:=American
member of the JHS Leadership Tean: shated personal essays egarding the history and futare that

JHIS has played in‘the Afvican-American comuninities. During the month of March JHS will join

with flie Acatemy of Nutrition and Dietetics 1o celebrate National Nutrition Month, With regards
to.JHS fingncial mf ormation, the month of January showed 2 loss tofaling $5.1 million which is
atiributed to long ternr eare centers, physician ’pr*ictices and specialty corrections. The new
Director of Corrections: Health has created ideas o increase reimbursements and reduce cost for

Jackson Memorial Hospital and Miami-Dade. Connty. Also, there is 3 continsed focns on

tfransformation at the Antbulatory Care Center and Primary Clinies.. "With the ieaéeﬁth of the
Managoment Teams and commitnient of the employees THS outperformed the prior fiscal year by
$16 million during the first four months of fiscal year 2012. Employee productivity continues to
excel and spending on supplies and purchased services are being reduced, Qversll the month of
January was an example of the ups-and downs that JHS -will be faced with as it moves forward
during the transformation process; With regards to global reputation, JHS was Hsted among the

“Infegrated Heglth System’s To Know" by Beckford’s Hospital Roview, was rasked among the

best hospitals in South Florida and 1.8, News & World Report ranked both. long term facilities
with a S-star smong'a list of top nwsing homes. Governor Rick Scott appointed| Magdalena H.

Averhoff, MLD, to the State Board of Medicine. Dr. Averhoff-also-serves as the Assoociate Chief
Medicat Officer at Jackson South Community Hospital. Also; Jackson South Community
Hospital was licensed to operate as a Level I Adult Cardiovasoular Service Provider. As it relates
to the relationship that JHS have with: the University of Miami Iealth System (UMHS), M=

Migoya stated that nothing conid be more far from the truth regarding some of the
misrepresentations i the community that JHS. will replace UMHS physicians with Florida
Internationsl Umvmszt) College: of Medlcme {FIUCOM) physicians. M#. Migeva. remiinded
EVETYONe that the UMIIS physicians helped make JHS the world class instifution that if is today.

He explained the relationship that THS have with UMHS, its focus; the Annuial Operating
Agreement model and how beth institations are moving forward towards a miore transparent and’
equitable agreement than that of thepast.

Ryder Trauma Center

Agpart of the President’s Report, Mr: Migoya spoke about thé Ryder Trauma- Center {Trauma
Cenfer} and the sctions necessary 1o exténd Traupia Medicing Services: fo Jackson South:
Cominunity Hmspﬁai and Jackson North Medical Center. Ho stated (hat the Trauma Center is ofie
of the community’s most treasured rosources. When every other hospital in Miami-Dade County
shandoned taums wervices in the Y980°s aml shifted the entire burden fo Jackson Memorial
Hospital public and. private leaders came together to build an institution that stands among the
nation’s best. By attracting the best staff, technology and research available the Trauma. Center
provides unmatched excellence that’s nover more than a few minutes away by helicopter. He
spoke about felemedicing which allow JHS teasas 10 participate in Trawha: operations in Haiti,
iraq, Afghanistan, and elsewhere. Tt is the only center where the U.S. Arimy traitis its surgical
teains to réspond ‘to battle ficld ‘injiries. Unfortunately this one of 2 kind rescurce i being
threatened by other hospifals that are once again fooking for profits in the frauma business.
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Unlike: the: Trawma. Centér where seasosted experts in frauma newroswrpery, frauma ofthopedics,
and other specialties are always on site, level Hlatilities merely rely on on-call doctoss who may
be as far 48 half an hour away and could lidve minimal expetience with ttauma, But-betause they
are in suburban neighborboods JHS is sceing caily évidence that they are claiming many of the
msured patiénts: who -have historfcally helped- subsidize. the Trauma Center’s cost of tresting
everyone. The finaneial and operstional fmpact could threatén the Trauma Center’s ability to
attract and retain the staffing programs that made i a global model. Mareover, if the private
hospital’§; again find that tratitha isn’t profitable and deeide to close the progiams taxpayers will
again be called upon fo rebuild the systei and pick up theslack. Mr. Migoya stated that with the
strength of the Trauma Center’s existing program and staff JHS i8 uniquely positioned to sérve
suburban comtmanities with the wmmatched excellénce that hay afade # a worldwide cénter of
fraunia excelience.

Mr. Migoys presented ihe following resohition reguesting authotization fo extend Tiaumg
Medicine Services to Tacksen South Contmanity Hospital and Jackson North Medical Centor:

Add-oi Agénds Ttem, as Amended

3 PRT21Z-813 Resolution authorizing and approeviug the Presidentand
Chiet Executive Officer of the Public Health Trust to take
sircl actions as sré necessary to extend Trauma Medicine
Servivces te Jackson South Conmuaity Hospital and/or
Jackson North Medical Center as determined by the Trust
Miunagementto be in the best intevest-of the Trist and the
eommunity, including but niot lmited o sctions necessary
for the filing of the application for service approval with
the Department of Health and wrging the County
Commission to approve the sanie (Carlos 4. Migoyn,
President and Chief Executive Officer; Jackson Health
System)

M, Sharpton questioned the tining of the itera.

M, Migoya reminded eveivone that ity the fall of 2010 letiers'of tntent was sent to the Department
of Health Tor JSCH and INMC regarding the matter, He stated that there are Jogislative agendas
that. conld short cut the approval précess for Trauma Cenfers at other hospital locations and
explained the nsed to miove forward in preparaiion should the Legislature change the methedelogy
in.which the approval of the Trauma Centersiare dorie.

Mz, Nuell questioned if it isthe interit of the request for autherization fo extend Trauma Medicing
Services to ISCH and INMC orfo take necesgsary steps to prepars fo move [orward.

Wr, Migoya stated that with the approval of the PHT FRB it is the intent fo fake the actions
necessary to extend Tranma Medicine Services to JSCH and INMC. He further stated that work
has been done regarding capital commitments-and in the process of working (hrough the fivancial
projections. The PHT FRB will be kept informed as the process continues to extend Trauma
Medicine Services to JISCH and INMC,
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Mr. Nuell questioned which committce would review the issuds regarding fhe extension of
Trauma Medicine Services.

Mr. Lapeine stated that the issues regarding the extension of T'rauma Medicine Servicés would be
roviewed hy-the Facilities Subcommittee and Fiscal Committee. Also if it becomes necdisary, a4
special PHT FRB meeting would be scheduled.

Duc to the operational, application, staffing professional, and business matlket jssues, Mr. Nuell
questioned if one or mofe board members would cversee-the helipad. projects for JSCH and
TNNIC,

Mi. Migoya stated that a board metmber(s) are welcome to oversee the helipad project at JSCH and
JNMC: He reminded everyorie regarding the Sunshitic Law when there is ‘more than one board
member present.

Mr. Lapéiue stated thai he and Mr. Migoya will mect and together gppoint @ board pismber &
gverses the helipad project-at ISCH and JNMC and report back to the appropriste committes(s)
and full board,

Mr. Lapcinc questioned if the Miami-Dade Consity legislative repragsentatives have been informed
regarding the proposed increase of Tranma Centers in Mismi-Dade County.

M. Migoya stated that there has been cotistant communication with embeis of the Miami-Dade.
Cownty : Delegation. ‘Member’s of the Miami-Dade -Comity Delogation considers the: matter
imporiant‘and is working diligéntly with the JHS Management Tean.  Mr. Migoya stated that he
has been in conveisation with members of the Florida Hospital Association and have expressed
their foll support for JHS.

After discussion, Mr: Lapeivevequested a totion for'the dtem, as sisended.

Mz del Cueto moved approval;,
seconded by Mr, Amicla; and
carried with nio-dissent.

Wir, Migova stated that e s on the process of speaking with members of the Board of County
Commissioners (BCC) regarding the request to extend Trauma Medicine Services to Jackson
South‘Commpnity Hospital and Jacksen North Medical Center prior to requesting approval by the
BCC.

On behalf of the THS Management Team and University of Miami Team, Mr, Migoya expressed
thanks:to the PHT FRB for their responsivencss and approval to move forward,

68



Public Health Trust Financial Recovery Board Meeting

February 27, 2012
Page 8
5, REPORT OF VICE PRESIDENT FOR UNIVERSITY OF MIAMI HEALTH SYSTEM

Paseal 1. Goldschoidt, M.D., Dean, Miller School of Medicine & 8r. Vice President for Medical
Affairs, University of Miami Health System {UMIIS), requested evervone to join in a moment of
silence for the passing of Jeffrey S. Augenstein, ML, Dr. Augenstein had led the Traumn Center
for several years and was an extracrdinary individual who had done much for so manypeopls;

Dean Goldschmidiomphasived UMIIS support for Mr, Migc)ya s plea to do-everything that canbe
done to prevent the development of Trauma Centers in the region which would jeopardize the
opportunity to mantain the Ryder Trauma Center.

Dean Goldschmidt reported that the 2011 Annual Operating Agreement (AOA) has been
extended, have reached an agresment for the 2012 AOA minus the annualized reduction totaling
$16:5 million #nd working on creating an AOA model that will include revenue enhineements, a
¢ost reduction plan, and MOU. The dew AGA model will bé betler understood and provide
greater Hansparency,

Dean Goldschmids thanked Mr. Migoya for addressing some of the fuisrepresentations in the
gcommuniy that JIIS will replace UMHS physicians witlt Florida Intemational University Collepe
of Medicie (FIUCOM) physiciits.  He stated that the reality s fwo prodps of academic
physicians complisnent ‘each dther which 5 for the bettermont of varé that is provided 0. the
comprunity which all threg institutions FHS, UMHS and FIUCOM) are proud of.

REPORT OF VICE PRESIDENT FOR FIU COLLEGE OF MEDICINE

I the absence of John A Rock, MUD., Dean, Florida Tiferaational University College of Medicine
{FIUCOM), Fernando Valverde, M. D stated that ‘he echoed Deun Goldschmidt Mr. Migoya's
comments regarding the misrepresentations in' the community that JHS will replace UMHS
physicians’ with FIUCOM physicians. He further stated that therd 18 8at attémpt whatsddver fo
replace anybody much lessat UMHS or JHS: He repoited that thiee- vears ago FIUCOM began
with 40 medical students, in August 2012 FIUCOM will have 120 inedical.students, “which
represents 30% from South Flotida. 11 stated that FIUCOM will educate the néxt gondration 6f
physicians in the ' most meaningful and most competent way.. With regards to the dévelopment of
atiditional Trayma Centers in the region, D Valverde stated that FIUCOM . {ully supports JHS
position-end s available in any mieans possible o assist IHS meet it8 goal.

PENSION PLAN COMMITIEE

{1 Review of the Pension Plan Comniittee Meeting Minutes, ns of January 31,2012

Datryl K. Sharpton, Chairman, Pension Plan Committes reposted that the Comimittec met
on Jamuary 31, 2012, A summary of the meeting minutes in the agenda packet reflected
the Hems discugsed and resolutions approved and forwarded to (he full board for ifs
consideration and approval,
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) Resolutions recommended to be approved
{n) PHT 212 - 018 Resolution approving the Public Health Trust

Defined Bepefit Retirement Plan  Achuary’s
Report for the plan year ending December 31,
2012 (Mark T. Knight, Executive Vice President and
Chief Financial Officer, Jackson Heulth Systen)

Mr. Lapciue requested a motion for the Hens

)

Mr, Nuell moved approval;
seconded by Ms. Khaghat,
and carried without dissent,

PRI 2112 - 019 Resolufion approving thie replacement of Atalantd
Sosnoff Capital, LILC with Sands Capital
Management, LLC (Mak 7. Knight, Executive Vice
President: and Clifef” Financial Officer, Jatckson
Health System)

Mr. Lapciuc requested a motion for the iem.

Mr, Nuell moved approval;
‘seconded by Mr, dei Custo,
and carried without dissent,

7. FISCAL COMMITTEE
{n Subcommitiee Reports
% Purchasing Subconimitice

Joaquin del Cueto; Chairpersoti, Purchiasing Subeorimittes reéporied that the
Subcommnuitee et on Febroary 13,2012, He presented a summaty of the
February 2012 Purchasing Repoft which was presented for approval by the
Fiscal Committee: The Subdommities regeived routing téport information,

Eacilities Subcoimitice

Darryl 'K, Sharpton, Chairpersan, repotfed that. the Subcommittec met on
Februgry-13, 2012, There wers 5o action ftems fo report. The Subcomniities
received routine report infonnation. Mr. Sharpton requiested going forwaed that
the. Facilities Subcommittee agenda includs perindic roports regarding Tacility
benehmarking that would show certain operating stats on 2 per square oot basis
and a report regarding vision planning until aStrategic Plan is:completed, My,

* Shatpton stated that he has made a request to.the President o converse with staff

#i the vision planning process. He alsp requested the Presilent to. consider
ehpaping the coxisting consaltant. fo facilitate in 2 disoussion with the
Subcommittee or PHT FRB tegarding facility investments that other public
hospitals scross the country are making and to help assure that JHS is at loast
thinking about ways to Ruid facility investients,
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2)

3)

g Aundit and Compliance Subrommiftee
Mojdeh L. Khaghan, Chairperson, Audit and Compliance Subcommittee
reported that the Subocommitics met on February 13, 2012, The Subcommitiee
wag prospnted with routine monthly reports rogarding the Intema! Audit Plan
and Corporate Compliance Audit Plan., There were no action ftems o present.

Reviewof the Fiscal Committee Meeting Minuntes; as of Februsey 13, 2012

The Fiscal Comimittee met on February 13, 2012, The Committee was presented with its
regular monthly reports and financial statements report, A sumnmary of the meeting
mimstes in the agends packetreflected the items discussed and resolutions recommended
for approval.

Review of the Finsncial Statements, asof January 31, 20812

Mark T. Knight, Chief Financial Officer, Jackson Health System presented & summary of
JHIS financial aclivity, as of Jappary 31, 2012. He reported the following:

From a volume perspective, the month of January was a fough month, admissions were
down 9% compared o budpet and 8% versus prior vear, patient dayvs were down by a
higher percentage, there was reduction in length of stay and vear fo date showed 6%
under in prior year which has both positive and negative impfications, impact on net
revenue was fairly significant, .overall loss for the month totaled $5.1 million versus'a
year to date loss totaling $24 million. Day’s cash on band was approximately 14. It is
anticipated that in the month of February days cash on hand will be 13 or lower. During
the month of Jausry cash collections were strong ending at $76 million from a goal of
%80 million, there was as increasé of six days in actoumnts receivables, there was 2
reduction in vohime with a posifive snd segative ingpact and average length of stay
showed a decrease, outpatient visils were stfong in the month of Januaty but continug to
fag behingd on a yedr-to-date basis, Emérgsncy Deépartiient admissions remained hiph,
and overall FTE’s totaled approximately 9,800, Mr. Knightreportod that overall JHS has
Corrections Health, Nursing Homes, Primary Caré Services and Physicians.Practices are
undergoing a major review and assessment,

Mr. Kaight reported that AFSCME degotiations arg cogaing.  He remains cattiously
optimistic that-a conceptual Agresment will be reached by theend of the week.

Relative 1o the extornal audit, M, Knight repovied that the 2011 external andit has been
completed. It is anticipated thaf the results.of tho extémal andit will be presented at the
Niareh 15, 2012 Fiscal Committes mesting for approvel. Plans are to distribute the
audited finaricial statements in the upcoming week to the PHT FRB members. Mr.
Kaiight will schedule fo meet individuglly with PHT FRB members to review the results
of the exterhal andit,
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M. Arddoly regquested Formando Marliricz; Chief Information Officer, Jackson Health
Siktom to present-an apdate regarding the progress the Information Technology Division
has made regarding improved reporting end updates.

Mr. Martinez stated that a set of internal controls have been developed to query sl
purchase orders and provide by areas and individials responsible the wiilizafions nitmbers
for existing: purchase orders. The infernal controls are-a proactive way of further
examining plrchase orders atid better oversight.

Mr. Sharpton questioned the statss of implementing a reporting systermn that will provide
information fo assist with business decisions in terms of profitability by business line and
function, '

M. Kaight stated that'a big coinponent of ptoviding information {o assist with business
decisions in terms of profitability by business tine and fufiction has to do with the cost
accounfing system. He-farther stated thiat Brian Dean, Vice President, Finance Division,
Jackson Health System will presént-an overview of cost ascounting at the next Fiscal
Commnttes mieting Also, M, Kaight stited that proposals are being reviewed to take
the cost aceounting From whers it ds today 16 & line fibm cost on-an itemized bill foria
patient o be able to botteridentify what the detual costs per payor aré and move towards
a more information per capitation arretgement. He reminded everyone that inthe fall of
last year JHS implemented a budget softwaic system known as Axium which s an
imteivelated dala base that allows for forecast, model and import and exportinformation
froni the Lawson systemi. The new budgétsystem will allow for higher efficiency, will
be able to download all of the payroll information 1o the employee level and better
project-out what the costs will-be. The new budget system will help to develop a shorter
budget titnetable. “With regards' to an update rogarding the cost actomnting tool, Mr.
Kaiight stated fhat Phase 1 has been corpleted, and # .ig antivipated that phase [T will be
gotnpleted in 9 6 12 months. Thé cost accounting tool will provide lisie item level
costing that will alibw for a capitafion type of atrangemenit for managed-care coniracting
negotistions,

Mr. Migoya stated thet the budgel process Tor the veming year bas bogon and hé bas
reiaforced the qualifications and skills the CPO’s In évery busitioss Ling will need to have.
ax the process continnes to successfully complete the fiseal yesr 2013 budget. He
reminded everond that it is not just 2 cost sfoctnting ‘system that-providey for a
suctesstul budget butthie entive budget progess is extremely important going forward and
fo-avoid surprises. '

Mr, Nuell requested that if the implemeu‘faﬁan process of the.cost accounting tool will go

beyond December 2012 that the board members be informed well in advance of
December
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{4) Resolutions vecotmended fo be approved

(1)  PHT2/12-020

()  PHT /12021

Resolution dirécting the President to seek from
the Board of County Commissioncrs delegation of
suthority to the PHT President or his designes, to
consent to leases at Northpark Professional
Building on behalf of the.ground lessor, Miami-
Dade Cotmiy, and vatifying those consenis and
amendmients previously approved by Jackson
North Medical Center Administration (Madeline
Valdes; Corporate Divector; Froperty Meviagement
Depurtment, Jackson Health System)

Resolution authoerizing and appioving Award of
Bids and Proposals, Walver of Bids, and sther
Purchasing Actions as recommeiided from the
Fiscal Affairs, Purchasing and Budget Commiittee.
for February 2012, bascd on the Procurement
Palicy, Resolufion No, PHT 12/05-231 (Rosa
Costanze, Vice President and Chief Procurement
Qfficer, Strategic Souwreing Division)

Mr. Lapciuc requested a motion for agenda items 7 (4)(a) and (b},

Mr: Sharpton moved approval;
sevonded by Mr, Nuell, and
parried without dissent,

9. JOINT CONFERENCE & EFFICIENCIES COMMITTEE REPORT

{1) Review of Joint Conference & Efficiencies Committes Mecting Minutes, asof

February 13, 2012

Stephen S. Nuell, Chairperson, Joint Conference & Efficiencies Cormmittee reported that
the Committesr met on February 13, 2012, A sammary of the meeting minutes in the
agenda packet reflected the items discussed and resolution recommended for approval.
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2) Resolution recommended fo be apptoved:
{a) PHT 2/12-~-022 Resolution approving the Medical Staff and

Health Professional Affiliate Staff Membership
and Clinical Privileges; approving Initial '
Appoinbments; Reappointments and Clinieal
Privileges and Activities; approving Modifications
to Medieal Staff Membership Category and
Clinical Privileges; acocpting Resiguations and
Leaves of Absente — February 2012 (Kevin
Andrews, Vice President, Quality & Patient'Safeny)

Mr, Lapoive requested a ifetion fof agenda item 9 (23 (1),
M. Agriola fioved approval;
seconded by Mr. Sharpton,
and:carried without dissent,

10, STRATEGY & GROWTH COMMITTEE REPORT

{1 Review of the Stratesy & Growth Committee Meeting Minutes, as of February 13,
2012

Marcos Jose Lapeiuc, Chairperson, Strategy & Growth Comumittee reported that the
Comngittee niet on February 13, 2012. A summary of the meeting minutes in the agenda
packet tefledted the items dicussed.

Mr. Lapciue mentioned that the PIT FRB members have roquested a Strategic Retreat,
He requested thet Me Migoya begin planning the retreat afler the AOA process with
UMHS becomes clearer aind more imto focus with the budget.

M, Migoya stated that plans for a joint meeting between the PHT Financial Recovery
Board and Miami-Dade County Beard of County Commissioners will begin for a meeting
inJune of this year.

il. MIAMIDADE COUNTY ATTORNEY REPORT

There was no Miami-Dade County report:
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OTHER DISCUSSION

-3

Av-Med Update

Mr. Nueltraised concerns regarding the performance of Av-Med and employee satisfaction with
Av-Med services.

After detail discussion ragarding the concerhs faised by M. Nuell, Mr. Lapeiuc requested that at
the April mseting of the Fiscal Commitiee a full quartetly reportbe presented regarding Av-Mead
performance and & 3MH Health Plan update. He stuggested that if a board meinber-would like
information regarding Av-Med performance prior to the feport in the month of April 16 contacta
member(s) 6f the appropriate staff.

¢ Corrections Health

Mt Lapeiuc requested thai-at the ‘appropriate comimiitee meeting in the month of March that an
update report is presented regarding Correclions Health

The televised Public Health Trust Pitancial Recovery Board meeting adjourned at 4:50 pamn

Transeribed by Ivenette Cobb
Executive Assistant
Public Health Trust Financial Recovery Board
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