Date: May 15, 2012

To: Honorable Chairman Joe A. Mattinez Agenda Item No. 5(E)

and Members, Board of County Commissioners

From: Carlos A. Gimenez D

MayOr e j %;«‘
Subject: FY 2011-12 Mid-Year Supplementat-Budget
Recommendation

It is recommended that the Board of County Commissioners (Board) approve the attached
supplemental budgets in accordance with the Home Rule Charter and Section 128.06 of the Florida
Statutes to adjust budgets to reflect changes in projected expenditures that have occurred since the
September 2011 budget hearings and correct appropriations consistent with the reorganization of
County departments.

Scope and Fiscal Impact/Funding Source
The scope, fiscal impact and funding sources are detailed below.

Backaround
A supplemental budget is required by the Home Rule Charter and state law when expenditures exceed

adopted appropriations. |t is anticipated that during any fiscal year certain proprietary operations may
require supplemental budget adjustments due to changes such as federal and state grant funding,
increased energy/ffuel costs, and other unanticipated events, Some of the adjustments included are
technical in nature such as the allocation of grant revenues and/or the correction of scrivener errors; for
example the Fire Rescue Department Fund ‘SF 011, Subfund 116 and the Countywide and
Unincorporated Municipal Services Area General Fund ordinance schedules. Other adjustments are
required to address the changes that resulted from the reorganization of County departments to reflect
the funds in the appropriate ordinance schedule now that the financial systems have been restructured
for the newly merged departments. Also, as indicated in the Mayor's March 7, 2012 memorandum
(Attachment A), with the exception of platting and roadway concurrency still housed in Public Works
and Waste Management, appropriation schedules and the table(s) of organization will be adjusted to
reflect the merger of the Permitting, Environmental and Regulatory Affairs and the Sustainability,
Planning and Economic Enhancement Departments (Attachments B) into the Regulatory and Economic
Resources (RER) Department.

General Fund

The General Fund requires a supplemental budget of $1.083 miilion. This allocation is funded by higher
than anticipated carryover and will be allocated to the respective offices and/or divisions of the Board of
County Commissioners.

GASB Fund Re-designation
In addition, as a result of changes adopted by the Governmental Accounting Standards Board (GASB)
under Statement No. 54 “Fund Balance Reporting and Governmental Fund Type Definitions”, several
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special revenue funds in the adopted budget ordinance no longer meet special revenue criteria. Based
on the sources of revenues, activities in Medical Examiner, Parks, Recreation and Open Spaces
(PROS), and Regulatory and Economic Resources (RER) have been reclassified as general fund types
(Attachment 1).

Adjustments Due to Reorganization

Internal Services

The Internal Services Department requires a supplemental budget of $7.009 million (Fund GF 050,
Subfund Various) to accurately reflect the General Fund subsidy transfer to the Human Resources
section that was inadvertently omitted from the adopted budget ordinance schedule.

Additionally, in order to properly reflect the transfer of the Infill Housing Program to Public Housing and
Community Development Department, $349,000 will be reduced from Fund GF 050 (internai Services)
and a corresponding adjustment will be made to the Center Office Cost Center Fund in Public Housing
and Community Development Department.

Parks, Recreation and Open Spaces

A supplemental budget is required in the amount of $4.45 million (Fund GF 040, Subfund 001) to
properly reflect the transfer of funds related to the Right-of-Way Aesthetics and Assets Management
function to Parks, Recreation and Open Spaces (PROS) that was inadvertently omitted from the
adopted budget ordinance schedule.

New Revenues

Library

The Library Department (SL 090, Subfund 091) requires a supplemental budget of $1.4 million as a
resuit of additional grant funding received from the State for operational support at the various library
branches.

Vizcaya Museum and Gardens

Vizcaya Museum and Gardens (Fund EV 450, Subfund 001, Project EV0003) requires a supplemental
budget of $12,000 as a result of additional grant funding received for the purchase of audio visual
equipment ($7,000 from the Cultural Affairs Capital Grant Programy), and $5,000 for the planting of trees
in the Vizcaya Village, from the Urban Forestry grant program from the Florida Department of
Agriculture and Consumer Services.

In addition, Vizcaya Museum and Gardens (Fund EV450, Subfund 002, Project EV0002) requires a
supplemental budget of $211,000 comprised of additional grant funding received for the restoration of
the Orchidarium {($150,000 from the David A. Klein Foundation}, for the Scuth Canal restoration project
(820,000 from the Coastal Partnership Initiative grant program, Florida Department of Environmental
Protection), and the North Shore restoration project ($41,000 from the Florida Inland Navigational
District).

Rates and Charges
The Aviation Department’s adopted budget included General Aviation rental rates and charges

adjustments. The Cultural Affairs budget included revenues associated with the South Miami-Dade
Performing Arts Center, as well as other cultural facilities. However, the actual schedules reflecting the
changes were omitted from the ordinance attachments. At this time these schedules are being added
as Attachments G and L of the Adopted Budget Ordinance 11-74 {see Attachments C and D to this
memorandum).
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International Players Championship

At the March 6, 2012 Board of County Commissioners meeting, the Board approved a letter of
agreement to accept a one-time cash contribution of $102,000 from International Players
Championship for the 2012 Sony Ericsson Open Tennis Tournament in lieu of courtside boxes, tickets,
and passes. Itis recommended that the Board authorize the Office of Management and Budget (OMB)
to receive and distribute the $102,000 previously mentioned and for the acceptance and distribution of
any future cash contribution of this nature. As the Board allocates funds from this trust fund via
motion{s) on the record and/or resolutions, OMB will work with Commission staff {¢ process the
necessary paperwork to distribute the funds accordingly (Attachment E).

End-of-Year Adjustments
It is anticipated that several departments may require further year-end adjustments such as:
e« Community Action and Human Services to cover expenses associaled with the Head Start
program;
s Fire Rescue to cover expenditures associated with the delayed implemeniation of the collective
bargaining agreement;
s Information Technology Department to cover expenses associated with pass-through charges
responding to customer demand;
Library to cover unanticipated expenditures associated with various capital projects;
Park, Recreation and Open Spaces to cover personnel expenditures that may not be eligible for
capitalization in various projects;
Police to cover expenses associated with termination and/or leave payouts;
Public Housing and Community Developrient fo cover expenditures associated with additional
grant funded activities, and;
e Public Works and Waste Management to cover expenses associated with right-of-way
acquisitions.

Track Record/Monitor
The Office of Management and Budget tracks budgeted revenues and expenditures.

Atta n;s

Deputy Mayar \ kf/
mayor0g612
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Date: March 7, 2012 Mem mmndum

To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

Fromy:

Subject: Mayoral Appointment
Director — Sustainability, Planmng and Economic Enhancement and Permitting,
Environment and Regulatory Affairs

Pursuant to the authority vested in me under the provisions of Section 2.02-D of the Miami-Dade County
Home Rule Charter, effective immediately | hereby appoint Mr. Jack Osterholt Directors of both the
Departments of Sustainability, Planning and Econiomic Enhancement (SPEE) and Permitting, Environment
and Regulatory Affairs (PERA). This dual appointment shall serve to provide business continuity for the two
entiies until the Board considers their merger into a Regulatory and Economic Resources (RER)
Department as part of the Fiscal Year (FY)-2011-12 mid-year budget amendment. Mr. Osterholt is well
qualified to fulfill the responsibilities of both of these roles, and the requirements of Section 5.07 of the
Miami-Dade County Home Rule Charter have been met as refiected in his:resume (attached).

As you are aware, Mr. Osterholt has been serving the dual role of Interim Director of the SPEE Department
in addition to continuing in-his capacity as Deputy Mayor over the County’s Economic Development portfolio.
As Deputy Mayor, | tasked Mr. Osterholt with the identification of specific initiatives that would facilitate
economic development in Miami-Dade County. Since that time, Mr. Osterholt has been working with
members of the land development community and County staff to address improvements to our permitling
and land development processes through an informal Development Process Advisory Group. While this
group's work is tackling a variety of issues including code and administrative reviews, it has become
apparent that while this County has long attempted to create a “one-stop shop” for permitting functions, this
has never truly become a reality. The Permitting and lnsp‘ecﬁon Center (PIC) in West Dade has made great
strides in physically consolidating many of entities involved in the permitting process, but this location has
never truly housed them all, nor, more importantly, have these entities ever reported to a single Director who
wotild be responsible and accountabie for expeditious delivery of all of the service elements involved in
permitting and land development,

After several months of overseeing both SPEE and PERA and meeting with the development community, it
is clear that a real vision for Economic Enhancement on both the permilting and land development fronts is
to house these functions within one entity. This new entity would be called the Department of Regulatory
and Economic Resources and would include divisions for Construction, Permitting and Building Code and
Development Services.. Construction, Permitting and Building Code will continue to be headed by Mr.
Charlie Danger as our Building Official. Mr. Danger currently manages the PIC and the proposed Table of
Organization for the new Department would keep the PIC under his stewardship but would add sections for
Environmental, Public Works, and Water and Sewer plan reviews. As the Board is aware, time to
construction is the number one complaint from our development community; while these sections have
always played a significant role in the County’s permitting function, having these plan reviewers reporting
directly to one supervisor at the PIC is key to improving our turn-around fimes. This move is the most
effective control that this County has in assisting the development commumty perform its function, a function
that we know has historically been the single most important economic generator in this region. it is my hope
that this consolidation will truly and finally make the PIC the “one-stop shop” that it was always intended to
be.

Hand in hand with the consolidation at the PIC is the creation of a Development Services division under Mr.

Eric Silva. This group will contain our former Zoning and Community Design services but will also expand to
include the functions for Platting and Concuriency currently housed in Public Works and Waste
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Management (PWWM). Like the plan reviewers at the PIC, platting and concurrency reviews are
instrumental in the land development process, Consolidating the reporting relationships of these sections
under a "Development Manager” will make the Development Services division the perfect counterpart to the
PIC as the “one-stop shop” for all pre-construction land development activities. Like the PIC, this group will
be directly accountable for improved turn-around times for zoning and concurrency reviews. Following on
this administrative alignment of the reporting relationships, the Development Process Advisory Group is
reviewing the code and will be proposing amendments to Chapter 33 for the Board's consideration that wili
compress outdated administrative and hearing requirements. Together, these changes will improve our
development communities’ time to construction, thus further optimizing the economic benefits to this County
assoctated with land development activities.

On the business side, the creation of SPEE had aiready merged the County's small business, consumer
services, and economic development and trade activities. Within the new.department, these groups ‘will
continue to be housed under one Business Affairs division under the continuing leadership of Mario
Goderich. Mr. Goderich has been tasked with reviewing the obstacles to getling into business in Miami-
Dade County —a long standing priority of the Board. The FY 2012-13 proposed budget will include
recommendations for repurposing existing positions within the Business Affairs division so that the County's
role can be optimized as a facilitator of business in this region.

The new Regulatory :and Economic Resources Department will also house existing planning functions at
SPEE under Mr. Mark Woerner's leadership in a Planning division. This group will continue to house units
for comprehensive planning, sustainability, research, and historic preservation. Mr. Woerner is already
working with' the Development Process Advisory Group to compress time frames assogiated with the
Comprehensive Development Master Planning (COMP) process in light of the changes at the State last
year.

Under a Regulatory and Economic Resources Department, Environmental Resource Management,
previously housed at PERA, will also continue its fraditional functions under Mr. Lee Hefty's leadership. Mr.
Hefty is also working with the Development Process Advisory Group for recommendations related to his
division, with a similar view {owards streamlining outdated processes in order {o maximize the scononiic
benefits of land development and business functions in this community.

| would like to thank Mr. Osterholt, the staff of SPEE and PERA, and our land development partners for the
contributions that they are making towards streamlining the County’s business and land development
processes. |look ferward to their subsequent recommendations and the Board's favorable review of same.

Aftachment

o Honorabie Harvey Ruvin, Clerk of the Courts
Robert A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Depariment Directors
Charles Anderson, Convmission Auditor
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B. Jack Osterholt, Deputy Mayor
Office of the Mayor

Miami, Florida
111 NW I* Street, 29" Floor
Miami, FL 33128
josterholt@miamidade.gov

PROFESSIONAL EXPERIENCE

Office of the Mayor, Miami-Dade Couuty, FL
August 1, 2011 to present

Deputy Mayor
After the election of Mayor Carlos Gimenez, Mr. Osterholt was invited to join the Mayor’s staff as Deputy

Mayor. He is responsible for economic development policy, planning and land development regulation,
environmental permitting and regulation, and building and code enforcement. He is also responsible for the
County’s efforts in sustainability, and liaison with the airport and seaport. Mr. Osterholt is part of a
management team to asdst the Mayor in the day-to-day operation of County business,

South Florida Regional Council
December, 2010 to August, 2011

Executive Director

Mr. Osterholt was asked fo assume the management of the Regional Council after the loss of the Council’s
directorin November, 201 1. Thiswas Jack’s second stintas the Council’s Executive Director, His focus was
on broadening the Council’s work program, and improving the financial stability of the Council. During his
shorteight months tenure, the Council was awarded the one of 47 HUD Sustainable Communities grants in the
country in coordination with the Treasure Coast Regional Planning Council.

Osterholt Consulting, Inc,
November, 1997 to December, 2010

President

Mr. Osterholt formed a company to provide his skillsin strategicplanning, governmentaloperations, finance,
program design and implementation, growth management; public budgeting, and issue managementto arange
of public and private clients. He has a balanced client list of both public agencies, and private corporations.

Broward County
August, 1991 to October, 1997

County Administrator

As County Administrator of Broward County, Mr. Osterholt served as chief executive officer of the second
largest County in Florida. He was responsibleto an elected board of seven County Commissioners for the day
to day operationsof the County including the staff of nearly 6,700 and an annual budget of over $1.8 billion,
During his tenure as the County’s CEO, Mr. Osterholt was responsible for a variety of projects such as
overseeing the planning and preparation for, and early implementation of the $1 billion expansion of the
International Airport; the largest expansion of Port Everglades since its inception; the creation of two
innovative public-private partnerships. The first was working with the business and arts communitiesto find
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innovative funding strategiesto construct and operate the Broward Performing Arts Center, and the second was
between the County and the Florida Panthers Hockey Club leading to the funding of and design for the
Broward County Arena; and creating the programs and vision that lead to the funding, design and future
operation of the Broward County Homeless Assistance Center,

South Florida Regional Planning Couneil
April, 1986 to August, 1991

Execuntive Director

As Executive Director of the South Florida Regional Planning Council, a planning and public policy agency
serving Broward, Dade, and Monroe counties, Mr. Osterholt was responsible to a 19-member board for the
operation of the Council staff. The Council’s responsibilitiesinclude developing and implementing aregional
plan, operating the Development of Regional Impact process, and research and coordinationon a broad range
of regional issues and policies.

Executive Office of the Governor, Office of Planning and Budgeting
July, 1979 to April, 1986

© Head of Strategic Planning Unit
Policy Coordinator
Deputy Director
Mr. Osterholtheld several positions while a member of Senator, then-Governor Bob Graham’s staff beginning
in 1979, He headed the team of staff that was responsible for redesigning Florida’s planning, policy,
budgeting, and evaluationprocesses. This included being the principal architect of Florida’s State Plan, which
was passed by the Legislatureduring the 1985 session, The State Plan, the firstof its type in the country to be
adopted into law, now serves as one of the guiding principles used to direct the State’s budget. Servingas
Deputy Director of the Office of Planning and Budgeting, Mr. Osterholt had mnagerial responsibilityfor a
staff of over 130, and was responsible to the Director for a full range of planning, policy, budgeting, and
evaluation activities,

St, Matthews Dodge, Inc,
December, 1977 to July, 1979

President

After the death of his father, Mr. Osterholt assumed the role of Chief Executive Officer of an automobile
dealershipin the Louisville, Kentucky metropelitanarea, He operated the corporation with assets totaling over
$1.1 million and seventy employees until he sold the business apart of an overall trust development plan.

South Florida Regional Planning Council
February, 1974 to December, 1977

Senipr Regional Planner

Direcior of Information and Research

Mr. Osterholt served as a memberof the staffto the Regional Planning Couneil in several capacities, including
Senior Regional Planner and Manager of the Council’s Coastal Zone ManagementProgram. As Directorfor

Page 2
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Information Research, Mr. Osterholt was responsibleto the Executive Director for a staff of ten professionals
and part of a two-person team that managed and operated the agency on a daily basis.

Louisville and Jefferson County Planning Commission
September, 1970 to September, 1972

Plonning Specialisi

As a member of the planning staff of this combined citycounty planning, building, and zoning agency, Mr.
Osterholt was involved in a broad range of planning activities. He participated in the development of the
first adopted Comprehensive Plan for the area.

EDUCATION

Georgia Institute of Technology, Masters in CityPlanning
University of Louisville, BA

Page 3
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QFFICE OF THE DIRECTOR

depardmental policy

FY 10-11
12

» Provides overall direction Tor Depariment operafions and formulates

1112
17

ADMINISTRATIVE SERVICES AND FISCAL MANAGEMENT

Provides adniinistrative support Tor finance and budgsting, billing
and collection, liens processing, human resburces, management
information Services and procuremient;

Conducts environmental education and culieach

EY 10-11 FY 1112
148 131

CONSTRUCTION, PERMITTING AND BUILDING CORE

« Serves as the Building Offictal for Miami:Dade County;
+ |ssues and-processes Florida Building Code: and unsafe stuclures

violations; manages and enforces local contractor licensing as
part of Chapler 10 of the County Code;

Ensures conipliance with the Florida Building Code and olher
applicable requlations through feview of plans, inspection of
construction, and enforcement activities:

Administers licensing of loca! contraclors; reviews and
recommends conslruction products and components; manages the
preparation; legal review, and cerlification-of documenis related fo
planning; zoning and development;

Precesses constriclion pemnit applications, inspection requests
and resulls, and Cerlificalés of Qceupancy; diresls records
mianagement, and public informafion;

Provides residential and comgrcial zoning-code enforcement

EY 103-11 FY 1112
332 344

BUSINESS AFFAIRS

Regulates various industries, including private for-hire
{ransporiation; provides educalion and training senvices 1o
commercial growers; homeowners, families, and youths;

Promotes opportunities for small businesses and local workers on
County contracts through enfofcement of small business and
workforce program goals, promipt paymett policies, and responsible
and ving wage requirerants;

Caoordinales activiies 1o increase intemational frade and promoles
the County as a global galeway; coordinates fim acliviies and
permilling

FY 10-11 FY 1112
160 145

ENVIRONMENTAL RESOURCE MANAGEMENT

Conducts enviranmentel résources permiitling, monitoring, and
testoration; v

Faciltates contanvinated site femediation fo enswra that
environmental laws are followed;

Administers County Stormwater management activities;
Regulates sources of poliution and monitors air quality

®

PLANNING

Manages and administers the COMP, prepares population
projections and economic; demographic, and growth alternatives;
Coordinates Sustainable Iniliatives

FY 1044 FY 11142
37 35

EY 10-11 FY 1112
350 348
DEVELOPMENT SERVICES

Maintains zoning data for properties in unintorporated Miami-Dade
County;

Ensures all compiercial, -office, residential, industria), and
agricultural developments-conlory fo.alt land vse regulations and
codes; processes of Impagt Fee:

FY 10-11 FY11-12
42 41
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”
JOHNSTON
MAGENHEIMER

REAL ESTATE APPRAISERS & CONSULTANTS
o,

ANDREW H, MAGENHEIMER, MA] THEODORE W, SLACK, MAI
s1.CERT/GEN.REA RZ1073 (1902, 1993}
THEGDORE C, SLACK, MAI
(RETIRED)

SUE BARRETT SLACK, MALI
{RETIRED)

June 30, 2011

Mr. Greg Owens

Miami-Dade Aviation Department
P.O. Box 025504

Miami, Florida 33102

RE: Miami-Dade Aviation Department
2011 General Aviation Rental Rate Review

Dear Mr, Owens:

Slack, Johnston & Magenheimer, Inc. has been retained to provide appraisal services as part of our
professional service agreement approved by Resolution R-57-11. The scope of this analysis is
limited to estimates of annual market rent for various properties located at Miami-Dade County’s
general aviation airports. This letter provides summary information in a restricted report format.
Additional information concerning the analysis is retained in our files. This analysis was prepared
in compliance with the Uniform Standards of Professional Appraisal Practice (USPAP). The
intended use of this report is to make recommendations to Miami-Dade County concerning the
rental rates at their general aviation airports and the iitended user is the Miami-Dade Aviation
Department, Market rent is defined in the Dictionary of Real Estate Appraisal.

The scope of appraisal services includes estimates of the annual market rental rates for various
properties at Miami-Dade County’s general aviation airports, including Opa-Locka Airport (OPF),
Kendall-Tamiami Executive Airport (TMB) and Homestead General Aviation Airport (X51), Qur
analysis has included visits to the airports and the improvements, as well as market research of
similar acronautical and non-aviation properties.

Our general aviation rental rate analysis included a review of the method of establishing rental rates
and charges. Generally, aitports within Florida do not sell; therefore, determining rental rates and
charges based on capitalization of sales prices is not possible. There are two generally acceptable
methods of estimating rental rates: 1) a market comparative analysis based on market research and
2) a comparison of non-airport (off-port) land and improvement values to airport (on-port)
properties.

It is our opinion that market research produces the best method of estimating rental rates between
similar property types. This method serves as the basis for our estimation of fair market annual
rental rates for the Miami-Dade County’s general aviation airports.

SLACK, JOHNSTON 8 MAGENHEIMER, INC.
7300 NORTH KENDALL DR]VE1, @umz 520, MiaM], FLORIDA 33186
TELEPHONE (305) 670-2111 +« FAcSIMILE (305) 670-1002 « EMAIL: SIMIAMI@AOL.COM
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We have reviewed local and national surveys of airport rates and charges. Our research revealed
there is limited, reliable survey information available for annual rental rates at airports in Florida.
Our research included a direct survey of over 50 public general aviation, as well as non-hub and
small-hub commercial airports within Florida. Our market research focused on general aviation
rental rates and charges within Florida based on a direct questionnaire, as well as ftelephone
interviews with several airport managers and fixed base operators. This was a direct survey and the
reliability of the information collected is considered good.

The primary focus of our survey was rental rates and charges for airport properties, including both
aeronautical and non-aviation uses. The airports have been compared based on location, physical
size, annual operations, based aircraft and fuel flowage. The data collected includes statistical
information described above, as well as rates and charges for various types of aitport propetties,

Our survey indicates that, although there is a wide variation in geographic locations and non-
aviation property values throughout Florida, there are several similarities in rental rates and charges
for various components at general aviation airports. Airports were compared based on activity
levels relating to geographic locations, physical size, number and length of runways, based aircraft,
annual operations and fuel flowage.

In our research, the primary focus of airport comparisons was based on geographic location and
relationships between based aircraft, operations and fuel flowage. The survey information was
collected and analyzed for the purpose of comparison to Miami-Dade County’s general aviation
airports. The airports were compared based on their activity levels, as previously discussed.

Based on our market analysis, we have recommended continuing the current rental rates for
properties at the County’s general aviation airports. It was noted the market conditions for the non-
aviation properties at the general aviation airports confinue to change based on market sales
analysis. It is recomimended the County continue to undertake individual appraisals of the non-
aviation properties to establish rental rates on a case-by-case basis to best reflect market conditions
at the time.

The last time the rental rates for most of the buildings at the County’s general aviation airports were
revised was in May, 2005 (Res. R569-05). The resolution included a provision for the approved
rental rates to be phased-in in equal amounts gver a three year period (2005, 2006 and 2007). The
rental rates approved by the Resolution R569-05 were phased-in and the rental rates for most of the
buildings were not revised in 2008, 2009 or 2010, and are not recommended to change in 2011, It
was noted, in 2009 (Ord. 09-87) the rental rate for OPF Buildings 101, 102, 105 and 316 was
reduced due to deferred maintenance and functional obsolescence.
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The land rental rates (aeronautical, non-aviation and farm land) at all the County’s general aviation
airports, as well as selected buildings rental rates at TMB and X51 were revised in (Ord. 08-109).
Ordinance 08-109 further adopted the policy of undertaking individual appraisals of the non-
aviation properties at the airports to establish rental rates on a case-by-case basis to best reflect
market conditions at the time. The rental rates revised in 2008 (Ord. 08-109) were not revised in
2009 (Ord. 09-87). Most of the rental rates were not revised in 2010 (Ord. 10-64) and most are not
recommended in change in 2011, Some of the non-aviation land rental rates at TMB are
recommended to decrease in 2011,

We recommend the following revisions to the 2011 general aviation rental rates for Opa-Locka,
Tamiami and Homestead General Aviation Airports as follows:

Kendall-Tamiami Executive Airport -
Aeronautical Building 505: Continue to implement Consumer Price Index (CPl) increase for the
building in consideration of the not-for-profit 50 1(c) (3) status as approved by R569-05.

Non-Aviation Land: Reduce the minimum bid for undesignated non-aviation land to $1.20 /Sq.
Ft./Yr.

The attached airport rental summaries for Opa-Locka, Kendall-Tamiami Executive and Homestead
General Aviation Airports reflect our recommendations.

Sincerely,

SLACK, JOHNSTON & MAGENHEIMER, INC.

Andrew H. Magenheimer, MAI

ST.CERT. GEN, REA RZ1073

Enclosures

WBRADMGOTIRATES

SLACK
12 JOHNSTON
MAGENHEIMER



Attachment C

CERTIFICATION

We certify that, to the best of our knowledge and belief, ...

the statements of fact contained in this report are true and correct.

the reported analyzes, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions and are our personal, impartial and unbiased
- professional analyzes, opinions, and conclusions.

we have no present or prospective interest in the property that is the subject of this
report and we have no personal interest or bias-with respect to the paities involved.

our compensation is not contingent upon the reporting of a predetermined value or
direction 1n value that favors the cause of the client, the amount of the value estimate,
the attainment of a stipulated result, or the occurrence of a subsequent event.

our analysis, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the following: 1) the Uniform Standards of Professional
Appraisal Practice (USPAP); 2) the Code of Professional Ethics and the Standards of
Professional Appraisal Practice of the Appraisal Institute; and 3) the requirements of the
State of Florida for state-certified appraisers.

we have made a personal visit to the property that is the subject of this report.

Zach Olen, stCetGenREA Rz3124, provided significant professional assistance to the
person signing this certification.

the use of this report is subject to the requirements of the State of Florida relating to
review by the Real Estate Appraisal Subcommitice of the Florida Real Estate
Comumission and to the requirements of the Appraisal Institute relating to review by its
duly authorized representatives.

the appraisal assignmient was not based on a requested minimum valuation, a specific
valuation, or the approval of a loan.

Slack, Johnston & Magenheimer has performed services regarding the subject property
in the past three years.

as of the date of this report, Andrew H. Magenlicimer, has completed the requirements
of the continuing education program of the Appraisal Institute.

SLACK, JOHNSTON & MAGENHEIMER, INC.

Andrew H. Magenheimer, MAI
$T. CERT. GEN. REA RZ1073

13 JOHNST




Opa-Locka Airport
2011 Property Rental Summary

LAND BENTAL Rent/Sq.Ft./Year
Market,
Current Rent’
Aeronaufical Land $0.20 $0.20
Nop- Aviation Land - minimum bid
Rumwvay 91 Clearzona 50.65 $0.65
Non-Aviation Land $1.10 $1.10
PAVEMENT RENTAL Rent/Sq.Fi./Year
Market
Current Rent
Pavement $0.05 $0.03
Nen-Aviation Land Rent/Sq.I1/Y ear
Lease Number/Tenarit Market
Current Rent
Lease No. OPF351 $0.65 $0.65
Cledrzone Vehicular Parking
Lease No, OPFI48 $0.65 £0.65
Clearzone Vehioular Parking
Lease No, OPF361 $1.25 $1.23
Dept. of Corrections
LeaseNo OPF1519 $1.10 $1.10
WASA.
Non-Aviation Bulldings Rent/SIFY ear
Market
Current Rent
Building 190na $4.70 $4.70
BUILDING RENTAL
Market
Aviation Tenants Current Rent
Building 35 $3.84 $3.84
Building 39 $4.13 $4.13
Building 40E (33 $7.95 $7.05
Building $0C{D) $7.65 $7.65
Building 40W (13 3778 $7.78
Building 418 (3) $7.65 $7.65
Building 41C{2 $7.65 87.65
Bailditie 41W (1) $7.65 £7.65
Buildiiig 45 §£5.21 5521
Building 46 $9.00 %9.00
{Building 47 $5.33 $5.33
Building 102 £0.00 $6.00
Building 114 54,49 $4.49
Building 1191 $3.58 $3.58
Building 137r¢ $3.53 £3.53
Building 18¢ $2.75 52.75
Building 209 ¢ $3.75 §3.75
Building 412 $1.25 $1.25
Building 413 $2.75 $2.75
Building 418 $2.75 $2.75
Last Revised 6-36-11
OPFLL
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Kendall-Tamiami Executive Airport
2011 Property Rental Summary

LAND RENTAL Rent’Sq.Ft./Year
Market
Current Rent
Aeronautical Land $0.17 30.17
Non-Aviation Land - minimunm. $1.50 $1.20
PAVEMENT RENTAL Rent/Sq.Ft./Year
Market
Currenf Rent
Pavernent $0.05 $0.05
FARM LAND Rent/Acre/Year
Market
Current Rent
Fanm Land - mininvam bid $350 $350
BUILDING RENTAL Rent/Sq Ft./Year
Market
Aviation Tenants Crurént Rent
Building. 102 5333 $3.23
Building 109 $3.56 $3.56
Building 114 $3.28 $3.28
Building 124 $4.59 $4.59
Building 123 34,53 $4.53
Building 221 $3.64 $3.64
Building 222 $2.04 | $2.04
Building 247 $5.10 $3.10
Building 504 $4.93 | $4.93
Building 275 $3.24 $3.24
Building 276 $1.24 $1.24
Building 227 $3.73 $3.73
Building 228 $5.50 $5.50
Building 228 $5.18 $5.18
Building 561 $7.58 $7.58
Building (1) 05 $2.29 3220
Building. 307 $1500 | $15.00

Nofe Ir Annugl CPT Rental Adjml Per R-5369-03

Last Revised 6-30-11
TaIB 11
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Homestead General Aviation Airport

2011 Property Rental Summary

LAND RENTAL Rent/Sq.Ft./Year
Market
Cuurent Rent
Aeronauticsl Land $0.07 $0.67
PAVEMENT RENTAL Rent/Sq.Fi./Year
Market
Crirzent Rent
Pavement $0.05 $0.05
FARM LAND RentfAerefYear
Market
Croremnt Rent
Farm Land - mininmm bid $350 $350
SHADE HANGARS Rent/Unitvloiith
Market
Cuerent Rent
Building 13 $150 $150
BUILDING RENTAL Rent/S4.Ft.f/Year
Market
Avxiation Tenants Current Rent
Building 2 $3.82 $3.82
Building 3 $2.65 $2.65
Building 5 $3.53 $3.5%
Building 10 $3.82 £3.82
Building 14 82.65 $2:65
Building (1) 13 5114 31.14
Note 1: Annual rental rate for entive building
Last Revised £.36-11
X3 1y

16

Attachment C

SLACK
JOHNSTON
MAGENHEIMER



Attachment D

LO. No.o  4-131
Ordered:
Effective;

MIAMI-DADE COUNTY
IMPLEMENTING ORDER

FEE SCHEDULE FOR THE DEPARTMENT OF CULTURAL AFFAIRS

AUTHORITY; }
Sections 1.01, 2.02A and 5.02 of the Miami-Dade County Home Rule Amendment and Charter,

POLICY:

This' Implementing Order provides a schedule of fees for nob-for-profit and for profit
organizations interested in using the African Heritage Cultural Arts Center, Joseph Caleb
Auditorium, Miami-Dade County Auditorium, and the South Miami-Dade Cultural Arts Center for
communily and cuitural programs and activities.

PROCEDURE: .
The administration of this Implementing Order is delegated to the Director of the Mlami-Dade
Department of Cultural Affairs who will be responsibie for the collection of fees. Every ysar, or
eatlier, If necessary, the Director shall review the fees in terms of market conditions and
revenues heeded fo help mest costs for operating the cultural facilities ‘and recommend
changes to the Mayor through this implementing order procedure andfor through the annual
budget process.

FEE SCHEDULE:

The fee schedule adopted by this Implementing Order is attached hereto and made a part
hereof. This official fee schedule is also filed with ‘and subject to the approval of the Board of
County Commissioners and on file with the Clerk thereof. Fees charged by the Department of
Cultural Affairs shall be the same as those listed in the official fee schedule on file with the Clark
of the County Commission.

This Implementing Order is hereby submitted to the Board of Cotinty Commissioners of Miami-
Dade Gounty, Florida,

Approved by the Cotinty Attorney as
to form and legal sufficiency
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DEPARTMENT OF CULTURAL AFFAIRS
FACIHLITY: AFRICANHERITAGE CULTURAL ARTS CENTER
ADDRESS: 6181 NW 22nd Avenue Miami, FL 33142

DESCRIPTION

Music Buliding
Performances - base rental
8mall Practice Rooms

Theater Building
Thealrical Events - base rental
Non-Theatrical Events - base rental

Fees and Charges
Additlonal hour (rentaf)
Rehearsals
Rehearsal (additional hours)
Tech rehearsal
Stage set-up
Clsan-up, room set-up, or strike feas
Sirike time (additional hours)
Usage fees (Podium, Microphone, efc.)
Security Guard
Fiber Optic Curtain
Smart Lights
Chair Set-up

Gallery

Exhibit
Co-Sponsor Exhibit Event

Non-exhibit Event
installation Fess
Restorallon Fees

Program/Printing Fees
Dance Building (for rehearsalfworkshop)
Courtyatd Area (for performances)
Park Groungs {for performances)
StudlofTrailers

Arts Programs
After Schoot Arls Program

18

FY 201112

FEE

$275
$17

$275
$193

$1060
$140
$28
$28
$150
375
$28
$28
$100
$112
$56
$568

$275
$26

$160
$100
$126

$350

$140

$275
$500
$36

Attachment D

for 3 hours
per hour

for 3 hours
for & hours

per hour
for 2 hours
per hour
per hour
each
gach

per hour
each

for 4 hours
each

per show

per week

weekly or 20% of gross
profits,

whichever is greater
for 3 hours

for 280 flyers, booklets,
stc,

for 2 hours
for 3 hours
for 6 hours

for 2 hours

weekly



Attachment D

Suimmer Arts Academy $50 weekly
Spring / Winter Arts Academy $45 weekly
Arts Instructional Services per class, subject to
(for adults & senlors classes) $28 prevalling rates
Transportation $35 monthly

Events Vending Fees $35 per vendor

NOTES: After School Arts Program offers a 10% discount to enroll on an eight-week basis
Summer Arts Academy offers a 10% discount to enroll for the entire summer (10 weeks)
Fees are not inclusive of applicable taxes
Dspartment Director has the authorily to apply discounts to fees
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Attachment D

FACILITY:; JOSEPH CALERB AUDITORIUM
ADDRESS: 5400 NW 22nd Avenue Miami, FL 33142
FY 2011-12
DESCRIPTION FEE
Auditorium
Base Rental (Non-profit) $495
Base Rental (Commercial) $800
Load-in / Set-up (Non-Profit) $225
Load-in / Set-up {Commercial) $350
Additional hours (Non-Profit) $150 per hour
Additional hours (Commercial) $200 per hour
Lobby
Lobby Rental $325
Fees and Charges
: Ticket surcharge per person $1
Ticket printing fee $0.25 per ticket
. 4 gtiards f
Securily Guards $380 h(?tir s or4
Follow Spot $26 each
each
Moving Lights $60 (4 or more - 15%
disc.)
Projector $100
Microphone(s) $10
Wireless Microphones $25
Lavaliere Microphones $35
Podium $25 egach
Drum Kit §$75
Stage Monitor(s) $20
Riser(s) $10 each
Baby Grand Piano Market Rate
Table (81t) $15
Vendor Table {One Table & Two Chairs) $25 each
Dressing Rooms $75
Stagehands Prevailing Rate
Recording and Origihation fees $100
Box office transaction fee : 3% of ticket sales

NOTES: Fees are not inclusive of applicable taxes
Department Direclor has the authority to apply discounts to fees
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Attachment D

FACILITY: MIAMI-DADE COUNTY AUDITORIUNM
ADDRESS; 20801 West Flagler Street Miami, FL. 33135
FY 2011-12
DESCRIFTION FEE
Auditorium
Ticketed event base rental $1000 + 10% of gross ticket sales
Ticketed event base rental (legal holidays) $15600 + 10% of gross ticket sales
Ticketed event surcharge $3 per person
Non-Ticketed event base rental $1,980 per performance
Non-Ticketed event base rental (legal
holidays) $2,970 per performance
Non-Ticketed event surcharge $1 per person
On Stage Black Box
Base rental $1,000 per performance
Lobby
Base rental (Monday-Wednesday) $500 per day
Base rental (Thursday-Sunday) $1,500 per day
Fees and Charges _
L.oad-in / Set-up base rental (hon-
performance) $980 per day
Recording and origination base rental $2,200 per performance
Box office fransaction fee 3% of ticket sales
Ticket printing fee $0.30 per tickst
Merchandise sales $250 or 20% total sales per vendor
Concert sound system $1,800 per performance
P.A. sound system $750 per performance
Projection equipment $500 per performance
TV power hook-up $5600 per day-
Lamp usage $100 per performance
Follow spots $75 per performance
Moving fights (each single fixture) $75 per performance
Moving lights (all fixtures) $750 per performance
" Cyclorama $75 per performance
Hazer $78 per performance
Management of contracted services 8% per event
Front of house manager $150 per performance
Prevailing
Police & paramedic (contracted) rate
Prevailing
Stagehands rate
_ Prevailing
Ushers / ticket takers (coniracted) rate
Cleaning $400 per performance
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Risers $18 each
Podiums $25 each
Marley dance floor $250 per perfermance
Yamaha concert plano {6ff) $450 per day
Stelnway concert grand (0ff) Market rate

Prevailing
Piano tuning rate

NOTES: Fees are not Inclusive of applicable taxes
Department Director has the authorily to apply discounts {o fees
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FACILITY: SOUTH MIAMI-DADE CULTURAL ARTS CENTER
ADDRESS: 10950 SW211 Street Cutler Bay, FL 33189
DESCRIPTION

Mainstage Theater

Performance Rental Tier 1 (Budget $500,000+)
Parformance Rental Tier 2 (Budget $250,000+)

Performance Rental Tier 3 (Budget under $250,000)
Non Performance Rental Tier 1 (Budget $500,000+)
Non Performance Rental Tier 2 {Budget $250,000+)
Non Performangde Rental Tler 3 (Budget under $250,000)

Monday - Wednesday - weekly rate

Performance {(Commoercial)

Non Performance Event (Commercial)
Performance (Commercial)

Holiday Rental (all government holidays)
Overtime for exceeding 12-hour day
Front of House Staff Fees per show

Black Box Theater

l.obhby

Plaza

Performance Rental Tier 1 (Budget $500,000+)
Performance Rental Tler 2 (Budget $250,000+)

Performance Rental Tier 3 (Budget under $250,000)

Black Box Theater weekly rental rate
Black Bax Theater base rental (Commersial)

Black Box Theater weekly rental rate
Front of House Staff Fass per show

Lobby Reception only rental (non-profit)
Lohby Raception only rental (commercial)
Lobby pre-post show Reception (non-profit)
Lobhy pre-post show Reception (commercial)
Front of House Siaff Fees per show

Plaza Reception only rental (non-profit)
Plaza Reception only rental (commercial)
Plaza pre-post show Reception (non-profit)
Plaza pre-post show Receplion {(commercial)
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FY 201112
FEE

$1,500

$1,200
$900
$375
$300
$250

$600

$2,500
$1,000
$6,500

Attachment D

1'$750 (Fri-Sun)
F'$750 (Fri-Sun)

1 $750 (Fri-Sun)

vs. 10% gross ficket
sales

vs. 10% gross ticket
sales

weekly

1-1/2 times all Fees and Charges

$200
$500

$400
$350
$300

$1,000
$500

$2,000
$250

$1,500

$2,500
$100
$200
$300

$200
$400
$100
$200

Hourly
(2nd show - 50 %)

vs. 10% gross ticket
sales

vs. 10% gross licket
sales

(2nd show - 60 %)

per hour
per hour
(2 hours)

per hour
per hour
per hour
per hour



Lab

Front of House Staff Fees per show

Lab Theater - Activities Building (non-profit)

Lah Theater - Actlvities Bullding (commercial)
Froni of House Staff Fess per show

Rehearsal Studio/Classroom

Backyard

Rehearsal Room/Classroom - Activities Building - non-profit
Rehearsal Room/Classroom - Activities Building -

commercial

Performance Rental Tier 1 (Budget $500,000+)
Performance Rental Tier 2 (Budgst $250,000+)
Performance Rental Tier 3 (Budget under $260,000)

Back Yard Rental - Commercial
Front of House Staff Fees per show

Fees and Charges

Insurance

Box office credit card transaction fee

Facllity Maintenance Fee

Online Sewvice Fea
Will Call Fes
Phone Order Fee

Impact fees (room set up/lighting/Sound/tables/chairs)
Merchandize sales (per vendor)

Merchandize sales (Beller)

Management of contracted services

House/Event Manager (contracted)

Police & paramedic (contracted) / off duty

Stagehands

Ushers / ticket takers {contracted)

Risers
Podiums {each)
Marley dance floor

Stelnway concert grand (9ff)
Yamaha concert piano (6f)

Upright

Piano tuning
Orchestra Package
Music Stands
Orchestra Chairs
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$300

$151 hour

$30 / hour
$150

$10 / hour

$20 ! hour

$150
$1,200

$800

$400

$1,600
$500

GCost
0.4%

81
$2
$2
$4
$100-$200
20.0%
$45
0.8%
Prevailing rate
Prevalling rate
Prevailing rate
Prevailing rate
$10
$25 wood/
$1560/day
$500/day
$250/day
$100/day
Marketrate
$550
$1
$1

Attachment D

up to $150 per day
(12 hr)
up to $250 per day
(12-hr)
(2nd show ~ 50 %)

up to $150 perday
(12'hr)
up to §250 per day
(12 hr)

vs.10% gross ticket
sales

plus $160 admin fee

Included In ticket
price

On-Line Sales Only

Pick up at box office

No other fees apply
per day

for 4 Hours

each
$50 Plexiglas
or $450/week
or $1250/week
or $750/week
or $300/wesk

a day
each
gach



NOTES:

Music Lights $1
Audio Visual/LCD Projector $500/day
Wireless Mics $50
Orchestra Shell $350
Choral Riser $75
Congert sound system $1,200
Follow spots (Operator not included) $75/day
Hazer $75/day
Fog Machine $50/day
Recording and Origination fees (Commercial) $2,500
Recording and Origination feas (MNon-Profit) $1,2580

Holiday Rental {all government holidays)

Fees ars not inclusive of applicable {axes
Department Director has the autharity to apply discounts to fees
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each
or $1250/week

or $225/week
or $225fweck
or $150/week

1-1/2 times all Fees and Charges



Date: April 11, 2012
To: Honorable Chairman Joe A, Martinez
and Members, Board of Counly Commissioners
From: Carlos A. Gimenez. -7
M' ay Ol' M“\g P g . ;:?%m s o
Subject; Sony Ericsson Open Ticket %évenue Distribution — Revised Aiiocatign Process

At the March 6, 2012 Board of County Commissioners (BCC) meeling, the Board members passed a
resolution approving the Letter of Agreement between Miami-Dade County (County) and the
International Players Championships, Inc. (IPC) for the 2012 Sony Ericsson Open Tennis Tournament.
The County will accept a one-fime cash payment from IPC of $102,000 for the 2012 fournament in lieu
of the courtside boxes, tickels and passes as noted within the current agreement.

The funds of $102,000 recelved from IPC will be divided evenly among the 13 County Commission
Districts, in an amount of $7,846 per Commission District. Upon receipt of the $102,000 check from IPC
at the conclusion of the Tennis Tournament, he funids will be deposited by the Office of Management
and Budget (OMB) into a separate account, and OMB will manage the District allocations.

Commissioners will allocate their funds via action at a BCC meeling, and may make a statement from
the dais in an oral motion as with other allocations. OMB will then process these allocations
accordingly.

If you need additional information, please contact me directly or Jack Kardys, Director, Park Recreation
and Open Spaces Department, at 305-755-7803.

¢: Robert A. Cuevas, Jr,, County Attorney
Ed Marquez, Deputy Mayor
Lisa M. Martinez, Senlor Advisor, Office of the Mayor
Jack Kardys, Director, Parks, Recreation and Open Spaces Department
Jennifer Moon, Director, Office of Management and Budget
Joseph M. Centorino, Executive Director, Miami-Dade Commission on Ethics and Public Trust
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FY 2011-12 Amended Budget
{changes reflected by underline}

Attachment F

FINANCIAL SUMMARY - BCC

. Actual Actwal  Budget *Adopled Tolal Funding Tolal Positions
{doflars in thousands) FY 0800 FY09-10 FY10-41 FY 1112 {daliars in thousands} Budget  Adopled  Budget  Adopled
Revenue Summary Expendifure By Program FY 1041t FY 1112 FY 1011 FY 1112
General Fund Countywide 14,258 13875 17,224 13467 Strategic Area: Pellcy Formulation
General Fund UMSA 6,091 5,667 5498 4817 Agenda Coordination and 567 480 4 4
{nteiagency Transfers 581 581 581 581 Processing
Tolal Revenues 20,930 20,123 23,303 18505 Boarg of Cotnty 14,056 16792 120 120
7 Commissioners
ggg:f;’:f Expenditares Intergovernmental Afiirs 1473 4081 8 7
Salary 13208 12441 12149 10926 Offics of Commiission Audilor 3312 2,55 3 23
. - Qffice of the Chalr 2574 223 25 17
Fringe Benefits 4,188 3,926 383 3379 S
Support Staff 1,624 1370 16 14
Court Costs 0 0 & 0 Total Operating Expendt 23303 18505 204 181
Contractual Services 229 127 88 175 olal Dperating Expendilures ' ol
Other Operating 2,182 1,857 £8688 3336
Chiarges for Counly Services 715 391 491 408
Grants to Quiside Organizations 191 1528 0 g
Capilal 127 52 77 281
Total Operating Expenditures 20,930 20,123 23303 18505
Hon-Operating Expendifures
Summary
Transfers 0 ¢ ¢ 0
Distribution of Funds tn- Trust 0 0 0 0
Debt Service 0 Y 0 g
Depreciation, Ansortizations and 0 0 0 0
Depletion
Reserve G 0 ] 0
Totat Non-Operating Expenditures 0 i 0 0
SELECTED ITEM HIGHLIGHTS AND DETAILS
{dollars in thousands)
Line ltem Highlights Actual Actuat Budget Actual Budget
FY 08-09 FY 8910 FY 10-1¢ FY 16-11 FY 1112
Adverising 233 203 53 170 59
Fuel 47 53 43 58 59
Overtime 148 77 175 77 175
Rent 417 419 991 437 991
Security Services 77 3 50 81 50
Temporary Services g H 10 0 10
Travel and Registrafion 121 94 114 58 114
Utilities 303 345 383 344 383

*Note: As dirscted by the Board of County Commissioners during the second budget hearing, -only the FY 2010-41
carryover halances for the divisions other than Commission District office and Agenda Coordination are being
supplemented, In addition, refnaining capital funding to set up the new commiission offices (Districts 2,7, 8, and 13) is

included in the supplement.
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FY 2011-12 Amended Budget

{changes reflected by undetling)

Attachment F

FINANCIAL SUMMARY - LIBRARY

. Actual Actial  Budget Adopled Total Funding Total Positions
{dollars in'thousands) FY0803 FY03-40 FY1049 Fyitqz  (dollarsinthousands) Budgs!  Adopted  Budget  Adopted
Revenue Summary ‘ Expenditure By Program Y1041 Fy1142 FY 11 Py 1142
Ad Valorem Fees 80260 T2 47417 29997 Sirateyic Area: Recreation and Cufture
Carryever 70028 78040 70708 51,108 Office of the Director 3,851 2,298 3 3
Miscellangous Revenuss 2477 2,103 1,338 1403 Administration 2,128 2,015 14 15
Slate Grants 1,693 1674 1000 1900 Quitreach Services 2,829 2,080 30 25
TolaiRevenues 154458 152180 120464 83608 Public Service 50,503 35,758 506 374
- Support Services 13,070 8,273 68 44
ggs:::;“rg Expenditures Total Operating Expenditures 72378 55344 624 466
Salary 33238 31,648 M5t 23748
Fringe Bensfits 0878 9748 02t 574
Court Costs ] & 0 1
Contractual Services 4496 4,831 3561 3716
Other Oparating 18,788 14,574 16,267 15073
Charges for County Services £,529 7,051 6,816 4,470
Grants fo Oulsids Organizations 1t 7476 0 0
Capifal 2,368 2,827 4,313 1,595
Tolal Operaling Expenditures 76458 78,185 72379 55344
Ron-Operating Expenditures
Summary
Transfers 1,815 1,824 13587 1,824
Distribution of Funds In Trust 0 o 0 0
Debt Service 105 110 135 135
Depreciation, Amcrlizations and 0 ] o i
Depletion
Resewve 0 0 34383 25308
Total Nen-Operating Expendilures 1,920 1,934 48,085 28,285
SELECTED {TEM HIGHLIGHTS AND DETAILS
{dollars in thousands)
Liné tem Highlights Actual Actual Budget Actual Budget
FY 9808 FY 03-10 FY 1011 FY 1011 FY 1112
Advertising 73 3 19 12 14
Fuel 95 105 85 127 88
Overtimsg 242 148 252 181 252
Rent 5,540 5619 6,868 6,863 6,893
Securily Services 1,616 1445 785 1,045 757
Temporary Setvices 111 0 1 0 0
Travel and Registrafion 38 8 5 7 10
Ulilities 23 2425 2,215 2,173 2,288
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FY 2011-12 Amended Budget

(changes reflected by underline)

Attachment F

FINANCIAL SUMMARY ~

REGULATORY AND ECONOMIC RESOURCES

{dollars in thousands)

Actual

Actual

Budgel Adopled
FY 08-09 FY 0910 FY10-11 FY 11-12

Revenus Summary

General Fund Countywide 5688 4140 4,005 3001
General Fund UMSA 12805 7423 4666 2164
Autd Tag Fees 1,917 1837 1,780 1728
Board Fees and Book Sales 0 22 254 64
Bond Proceeds 1,640 786 e} B
Building Administrative Fees 338 353 288 25
Caphial Working Fund 3048 36200 3000 2801
Carnryover 66616 671432 51694 49439
Code Compliance Fees 0 1986 1553 1476
Cods Fines / Lien Colleclions 5218 5822 B41§ 6847
ContractMonitoring Fees 1,094 251 185 185
Contraclor's Licensing and 0 1674 1504 1150
Enforcement Fees ! ! !
Donations 100 624 o 100
Federal Granls 1420 7765 9014 4498
Foreclosure Regisiry 154 1816 2279 641
Impact Fee Administration g ¢} 318 631
interagency Transfers 2002 4748 6454 6214
Land Fees. 801 787 961 800
Litigation Trust Fuid 269 62 100 100
Local Business Tax Recsipt 47 7 471 471
Cperaling Permit Fes 7040 7542 7450 7425
Permilting Trades Fées 20,107 18301 16840 7808
Plan-Review Fee 703 7701 6584 5950
Planning Revenus B53, 730 Bit 783
Proprictary Fees 14465 147194 14620 13596
State Grants 4864 4382 4730 4389
Storinwater Ulility Fees- 517 MIB 32150 31310
Transfer fram COR 1450 1448 1360 1,380
Transfer Fiom Other Funds 4] 5| 0 49
Unsafe Structure Collections 2043 1880 1964 1638
User Access Program Fees 1,240 833 972 854
Ulility Service Fee 22,002 23226 23359 23779
Zoning Revenue 4 0 5290  B455
Totzl Revenues: 215084 222743 209878 200492
Operating Expendifures
Summary
Salary 13560 71238 72964 6763
Fringe Benefits 22748 1974 21747 15316
GCouyrt Costs 19 29 62 53
Goniractual Sawvices 2473 2216 3508 2815
Other Operating 9456 106881 181478 16988
Charges for County Services 13187 15154 16353t 15823
8rant§ to'Oulswe 451 1665 430 430
Orgenizalions
Capital 4899 3924 4701 6388
Totsl Oparaling Expenditures 123494 174985 138522 119845
Non-Operating Expendiures
Sommary
Transfers 22058 26884 31585 34252
Disteibution of Funds {n Trust 0 0 9 ]
Debt Semvice 7645 7Hi6 7634 7619
Dspreciation and Ampriizations 0 ] 1§ ]
Reserve @ 0 30701 36737
Total Mon-Operaling Expenditures 30643 34310 68520 78508
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Total Funding Tolal Positions
{datlars in thousands) Budget  Adopled  Bidgel  Adopled
Expenditure By Program FY10-11  FYH-12  FY 111 FY 112
Strategic Area: Nelghborhood and infrastructore
Board and Code 5,266 4,478 3 34
Administration
Bullding 27.001 21,985 213 21
Environment 58323 53657 485 482
impact Fee 318 497 2 2
Neighiborkood 7,247 6,384 66 85
Zoning 5,674 4,544 49 48
Agricuttural Land Grant 1,999 4,756 0 g
Planning and Community 1574 1,554 16 13
Design
Planning and Historic 3,680 2887 3 3H
Preservation
Sirategic Area: Economic Development
Admiinistration and Fiscal 2,394 2,380 17 17
Management
Business Affairs-and 10,820 8,790 110 102
Consumer Proteclion
Cable TV Access ¢ 49 0 0
Programming
Director's Office 412 404 2 2
Economic Development 2,285 1,494 17 16
and International Trade
Small Business 3,903 3480 33 3
Bevelepment
Steategic Area: Gensral Government
Sustainability 753% 152 6 5
Tolal Operating )
Expenditires 138522 119845 1081 1060




FY 2011-12 Amended Budget
{changes reflected by underling)

Attachment F

FINANCIAL SUMMARY ~
VIZCAYAMUSEUM AND GARDENS
. Actual Actual  Budget Adopled Total Funding Total Positions
{dolizes in thousands) FY0809 FYO0940 FY 1041 FYt1.q2  (dollars in thousands) Budget  Adopted  Budgst  Adopted
Revenue Summary Expenditure By Program FY 1641 FY 142 FY 1891 FY 11412
General Fund Countywids 282 0 0 ¢ Srategic Area: Recreation and Culture
Fees and Charges 3148 3429 3360 3308 Vizcaya Museum and Gardens 5265 5363 47 47
Cairyover 962 760 480 577 Total Operating Expenditures 5,265 5363 47 47
Donations 74 78 70 227
tnlerest Income H 3 4 2
Miscelianeous Revenues 53 43 43 43
Private Donations ] 400 0 il
Stale Grants 28 0 15 80
Federal Grants 0 303 803 1,403
American Recovery and
Reinvesiment Act 0 50 0 9
interagency Transfers 265 285 3R 7
Convention Development Tax 981 081 81 1,121
Tolal Revenies 6,804 6,252 6,108 6768
Operating Expenditures
Summary
Salary 2,762 2,522 2673 2,597
Fiinge Benefits 944 802 930 834
Court Gosts 0 6 0 4
Contraclual Services 555 574 488 475
Other Operating 705 645 910 1041
Charges for Gounty Services 213 175 247 304
Grants lo Dulside Organizations 0 0 4] 0
Capital % 0 17 7
Tolal Operating Expenditures 5404 4714 5265 5363
Non-Operating Expenditures
Summary
Transfars 0 0 0 ]
Distribution of Funds n Trist 6] 0 0 0
Debi Service o g 0 o
Depreciation, Amertizations.and 0 0 2 ]
Depletion
Réseive 0 700 843 1403
Tolal Non-Operating Expenditures 0 700 843 1403
SELECTED ITEM HIGHLIGHTS AND DETAILS
{doliars in thousands)
Line item Highlights Actual Actual Budgst Actual Budget
FY 0809 FY 0918 FY 1011 FY 10-41 FY 1112
Advertising 162 141 14 145 168
Fuel 8 9 g g 9
Overtime 83 73 70 80 70
Reni 106 88 115 100 100
Securily Services 14 17 0 18 10
Temporary Services 30 36 10 35 30
Travel and Registralion 13 6 19 10 30
Uliliies 475 487 412 274 413
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MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: May 15, 2012
and Members, Board of County Commissioners

é.,

FROM: R. A. Cdevas, Ir! SUBJECT: Agenda Item No. 5(E)
County Attorney

Please note any items checked.

""3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 5(E)
Veto 5-15-12

QOverride

ORDINANCE NO.

ORDINANCE APPROVING AND ADOPTING FY 2011-12
MID-YEAR SUPPLEMENTAL BUDGET ADJUSTMENTS
FOR VARIOUS COUNTY DEPARTMENTS AND FUNDS;
AMENDING ORDINANCE NOS. 11-70, 11-72, AND 11-74;
AMENDING FY 2011-12 COUNTY BUDGET AND SECTION
1-4.3 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA
TO REFLECT THE MERGER OF THE DEPARTMENT OF
PERMITTING, ENVIRONMENT AND REGULATORY
AFFAIRS WITH THE DEPARTMENT OF SUSTAINABILITY,
PLANNING, AND ECONOMIC ENHANCEMENT AND THE
NAMING OF THE NEW MERGED DEPARTMENT AS THE
DEPARTMENT OF REGULATORY AND ECONOMIC
RESOURCES; RATIFYING AND APPROVING
IMPLEMENTING ORDERS AND OTHER BOARD ACTIONS
WHICH SET CHARGES AND PROVIDING FOR THEIR
AMENDMENT; APPROPRIATING GRANT, DONATION
AND CONTRIBUTION FUNDS; AND PROVIDING
SEVERABILITY, INCLUSION IN THE CODE AND AN
EFFECTIVE DATE

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by this reference,

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF
MIAMI-DADE COUNTY, FLORIDA:

Section 1. In compliance with the provisions of Section 1.02(A) of the Miami-
Dade County Home Rule Charter and Section 129.06, Florida Statutes, the
supplemental budgets attached hereto and made a part hereof are hereby approved,
adopted, and ratified, and the budgeted revenues and expenditures therein provided are

hereby appropriated.
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Section 2. Ordinance Nos. 11-70, 11-72, and 11-74 are hereby amended to
correct scrivener errors in the appropriation schedules for the Parks, Recreation and
Open Spaces and the Public Works and Waste Management Departments and reflect
fund type changes associated with the implementation of the Governmental Accounting
Standards Board (GASB) Statement 54. Ordinance No. 11-74 is further amended as it
relates to the Aviation Department’'s rates and charges to add Attachment C to the
accompanying County Mayor's memorandum to the end of Attachment G to Ordinance
No. 11-74 and, as it relates to the Department of Cultural Affairs, to add Attachment D
to the accompany County Mayor's memorandum as Attachment L to Ordinance 11-74.
These amendments to the FY 2011-12 Adopted Budget are hereby approved, adopted,
and ratified.

Section 3. The FY 2011-12 Adopted Budget is hereby amended to reflect the
merger of the Department of Permitting, Environment and Regulatory Affairs with the
Department of Sustainability, Planning, and Economic Enhancement and the renaming
of the newly merged department as the Department of Regulatory and Economic
Resources.

Section 4. Section 1-4.3 of the Code of Miami-Dade County, Florida is hereby
amended as follows:’

Section 1-4.3. | Reorganization of County Administrative Departments.

* * *

' Words stricken through and/or [[double bracketed]] shall be deleted, words underscored and/or
>>double arrowed<< are added. Remaining provisions are now in effect and remain unchanged.
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(c) The powers, functions and responsibilities of the Departments of
Building and Neighborhood Compliance, Planning and Zoning ([[erly]]
>>except<< those powers, functions and responsibilities that set forth, define or

otherwise affect >>the Office of Countywide Healthcare and Planning<< [[zening

functions]])>>,<< [[and]] Environmental Resources Management >>, Economic

Development and International Trade, Small Business Development, Film and

Entertainment, Sustainability, Consumer Services, Sustainability, Planning and

Economic Enhancement, and Permitting, Environment and Requlatory Affairs,<<

provided in Legislative Enactments are hereby transferred to the Department of

>>Requlatory and Economic Resources<< [[Permitting,—Environment—and
Regulatory-Affairs]]. All references in Legislative Enactments relating to the

Departments of Building and Neighborhood Compliance, Planning and Zoning
([[erly]] >>except<< those powers, functions and responsibilities that set forth,

define or otherwise affect >>the Office of Countywide Healthcare and Planning<<

[[zoning—funetions]]) >>,<< [[and]] Environmental Resources Management >>,

Economic Development and International Trade, Small Business Development,

Film and Entertainment, Sustainability, Consumer Services, Sustainability,

Planning and Economic Enhancement, and Permitting, Environment and

Regulatory Affairs,<< shall be deemed to be references to the Department of

>>Requlatory and Economic Resources<< [[Permitting.—Environment—and
Regulatory—Affairs]]. All delegations of Commission authority, power and

responsibility to the Directors of the Departments of Building and Neighborhood

Compliance, Planning and Zoning ([[erly]] >>except<< those powers, functions
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and responsibilities that set forth, define or otherwise affect >>the Office of

Countywide Healthcare and Planning<< [[zering—functions]]) >>,<< [[and]]

Environmental Resources Management >>, Economic Development and

International Trade, Small Business Development, Film and Entertainment,

Sustainability, Consumer Services, Sustainability, Planning and Economic

Enhancement, and Permitting, Environment and Regulatory Affairs,<< shall be

deemed to be a delegation to the Director of the Department of >>Regulatory
and Economic Resources<< [[Permitting.—Environment-and-Regulatory-Affairs]]

or, at the County Mayor’s discretion, to the County Mayor’s designee.
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1l The powers, functions and responsibilities of the Department of

Emergency Management provided in Legislative Enactments are hereby
transferred to the Department of Fire Rescue. All references in Legislative
Enactments relating to the Department of Emergency Management shall be
deemed to be references to the Department of Fire Rescue. All delegations of
Commission authority, power and responsibility to the Director of the Department
of Emergency Management shall be deemed to be a delegation to the Director of
the Department of Fire Rescue or, at the County Mayor's discretion, to the
County Mayor’s designee.

[ken]] >>(f<< The powers, functions and responsibilities of the

Office of Americans with Disabilities Act Coordination and the Departments of
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General Services Administration (except for those powers, functions and
responsibilities that set forth, define or otherwise affect infill housing),
Procurement Management, Capital Improvement (except for those powers,
functions and responsibilities that set forth, define or otherwise affect bond
programs), and Human Resources provided in Legislative Enactments are
hereby transferred to the Department of Internal Services. All references in
Legislative Enactments relating to the Office of Americans with Disabilities Act
Coordination and the Departments of General Services Administration (except for
those references that set forth, define or otherwise "affect infill housing),
Procurement Management, Capital Improvement (except for those references
which set forth, define or otherwise affect bond programs), and Human
Resources shall be deemed to be references to the Department of Internal
Services. All delegations of Commission authority, power and responsibility to
the Directors of the Office of Americans with Disabilities Act Coordination and the
Departments of General Services Administration (except for those delegations
which set forth, define or otherwise affect infill housing), Procurement
Management, Capital Improvement (except for those deleQa‘tions which set forth,
define or otherwise relate to bond programs), and Human Resources shall be
-deemed to be a delegation to the Director of the Department of Internal Services
or, at the County Mayor's discretion, to the County Mayor's designee.
Notwithstanding the foregoing, the Director of the Department of Internal
Services shall hold the powers and responsibilities of the personnel director as

set forth in Section 5.05 of the Miami-Dade County Home Rule Charter.
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[[€m]] >>(q)<< The powers, functions and responsibilities of the
Departments of Strategic Budget Management, Grants Coordination, Planning
and Zoning (only those powers, functions and responsibilities that set forth,
define or otherwise affect Office of Countywide Healthcare Planning functions),
and Capital Improvements (only insofar those powers, functions and
responsibilities set forth, define or otherwise affect bond programs) provided in
Legislative Enactments are hereby transferred to the Department of Management
and Budget. All references in Legislative Enactments relating to the
Departments of Strategic Budget Management, Grants Coordination, Planning
and Zoning (only those references that set forth, define or otherwise affect Office
of Countywide Healthcare Planning functions) and Capital Improvements (only
those references that set forth, define or otherwise affect bond programs) shall
be deemed to be references to the Department of Management and Budget. All
delegations of Commission authority, power and responsibility to the Director of
the Departments of Strategic Budget Management, Grants Coordination,
Planning and Zoning (only those delegations that set forth, define or otherwise
affect Office of Countywide Healthcare Planning functions) and Capital
Improvements (only those delegations that set forth, define or otherwise affect
bond programs) shall be deemed to be a delegation to the Director of the
Department of Management and Budget, or at the County Mayor’s discretion, to
the County Mayor’s designee.

[[(}]] >>(h)<<The powers, functions and responsibilities of the Public

Housing Agency, General Services Administration (only those powers, functions
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and responsibilities that set forth, define or otherwise affect infill housing) and
Department of Housing and Community development provided in Legislative
Enactments are hereby transferred to the Department of Miarni-Dade Housing
and Urban Development. All references in Legislative Enactments relating to the
Public Housing Agency, General Services Administration (only those references
that set forth, define or otherwise affect infill housing) and Department of Housing
and CommUnity development shall be deemed to be references to the
Department of Miami-Dade Housing and Urban Development. All delegations of
Commission authority, power and responsibility to the Directors of the Public
Housing Agency, General Services Administration (only those delegations that
set forth, define or otherwise affect infill housing) and Department of Housing and
Community Development shall be deemed to be a delegation to the Director of
the Department of Miami-Dade Housing and Urban Development or, at the
County Mayor’s discretion, to the County Mayor’s designee.

[[1] >>(i)<< The powers, functions and responsibilites of the
Departments of Park and Recreation and Public Works (only those powers,
functions and responsibilities that set forth, define or otherwise affect Right-of-
Way Aesthetic and Assets Management functions) provided in Legislative
Enactments are hereby transferred to the Department of Park, Recreation and
Open Spaces. All references in Legislative Enactments relating to the
Departments of Park and Recreation and Public Works (only those references
that set forth, define or otherwise affect Right-of-Way Aesthetic and Assets

Management functions) shall be deemed to be references to the Department of
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Park, Recreation and Open Spaces. All delegations of Commission authority,
power and responsibility to the Directors of the Departments of Park and
Recreation and Public Works (only those delegations that set forth, define or
otherwise affect Right-of-Way Aesthetic and Assets Management functions) shall
be deemed to be a delegation to the Director of the Department of Park,
Recreation and Open Spaces or, at the County Mayor’s discretion, to the County
Maydr’s designee.

[[€]] >>()<<The powers, functions and responsibilties of the
Departments of Public Works and Solid Waste Management provided in
Legislative Enactments are hereby transferred to the Department of Public Works
and Waste Management. All references in Legislative Enactments relating to the
Departments of Public Works and Solid Waste Management shall be deemed to
be references to the Department of Public Works and Waste Management. All
delegations of Commission authority, power and responsibility to the Directors of
the Departments of Public Works and Solid Waste Management shall be deemed
to be a delegation to the Director of the Department of Public Works and Waste
Management, or, at the County Mayor's discretion, to the County Mayor's
designee.

[[€h]] >>(k)<< Any delegation made by the County Mayor pursuant to this
Section shall be made in writing and shall become effective upon the filing of the
delegation, or any amendment or modification thereto, with the Clerk of the
Board, with a copy to the County Attorney and each Commissioner. The Clerk of

the Board shall list such delegations on the agenda of the next available
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Commission meeting and such delegations shall be subject to disapproval by
majority vote of those Commissioners present upon a motion made at such
meeting.

[[{m)]] >>(l)<< Notwithstanding any provision of a Legislative Enactment to
the contrary, the qualification and requirements of any Department Director set
forth in any Legislative Enactment may be satisfied by a designee of the County
Mayor who shall (a) report directly to the Department Director and (b) have
primary responsibility for overseeing the functions of the Department related to
such qualifications. The County Mayor shall report to the Board of County
Commissioners in writing which qualifications of a Department Director, if any,
will be satisfied by a designee of the Mayor at the time the Mayor presents the
appointment of the Department Director to the Board pursuant to Section 2.02(D)
of the Miami-Dade County Home Rule Charter and Part 8.1 of the Rules of
Procedure of the County Commiission.

Section 5. All resolutions, implementing orders and other actions taken by the
Board of County Commissioners setting fees, charges, and assessments are hereby
ratified, confirmed and approved, and may be amended during the year.

Section 6. All grant, donation and contribution funds received by the County
are hereby appropriated at the levels and for the purposes intended by the grants,

donations and contributions.
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Section 7. If any section, subsection, sentence, clause or provision of this
ordinance is held invalid, the remainder of this ordinance shall not be affected by such
invalidity.

Section 8. All provisions of this ordinance shall become effective ten (10) days
after the date of enactment unless vetoed by the Mayor, and if vetoed, shall become
effective only upon an override by this Board. In the event all or any particular
component of this ordinance are vetoed, the remaining components, if any, shall
become effective ten (10) days after the date of enactment and the components vetoed
shall become effective only upon override by this Board.

Section 9. This ordinance does not contain a sunset provision.

Section 10. It is the intention of the Board of County Commissioners, and it is
hereby ordained that the provisions of Section 4 of this ordinance shall become and be
made part of the Code of Miami-Dade County, Florida. The sections of this ordinance
may be renumbered or re-lettered to accomplish such intention, and the word

» o

“ordinance” may be changed to “section,” “article,” or other appropriate word.

PASSED AND ADOPTED:

Approved by County Attorney as

to form and legal sufficiency. i
Prepared by: ( qu ﬂ/

Geri Bonzon-Keenan
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COUNTYWIDE GENERAL FUND EXPENDITURES

Office of the Mayor

Board of County Commissioners (BCC)
County Attorney

Animal Services

Clerk of Court

Corrections and Rehabilitation

Miami-Dade Fire Rescue

Judicial Administration

Juvenile Services

Legal Aid

Medical Examiner

Miami-Dade Police

Non-departmental - Public Safety

Transit

Non-departmental - Transportation

Cultural Affairs

Parks, Recreation and Open Spaces
Non-departmental - Recreation and Culture
Public Works and Waste Management
Non-departmental - Neighborhood and Infrastructure
Community Action and Human Services
Public Health Trust

Non-departmental - Health and Human Services

SustainabilityPlanning.and-Economic-Enhancement

Regulatory and Economic Resources

Public Housing and Community Development
Miami-Dade Economic Advocacy Trust
Non-departmental - Economic Development
Audit-and Management Services
Commission on Ethics and Public Trust
Elections

Information Technology Department

Human Rights and Fair Employment Practices
internal Services Department

Community Information and Qutreach
Inspector General

Property Appraisal

Management and Budget

Non-departmental - General Government

Total

43

201112

Budget
$ 4,268,000

42,286,006 13,107,000

11,780,000
1,339,000
2,702,000

271,537,000

24,785,000

20,293,000
6,689,000
1,588,000
8,625,000

135,929,000
16,188,000
156,707,000
278,000
7,712,000

34432060 37,679,000

2,171,000

~48;243.000-1 8,126,000

417,000
32,052,000
133,362,000
24,049,000

3,003,000
100,000
588,000
38,165,000
2,316,000
1,707,000
23,777,000
20,733,000
558,000
43,932,000
7,043,000
568,000
31,638,000
5,351,000

59,943,000

$  4.489.803.600

1,170,705.000




Attachment 1

UNINCORPORATED MUNICIPAL SERVICE AREA

EXPENDITURES
Office of the Mayor
Board of County Commissioners (BCC)
County Attorney

Miami-Dade Police

Non-departmental — Public Safety

Cultural Affairs

Parks, Recreation and Open Spaces
Non-departmental - Recreation and Culture

-Permitting;-Environment-and-Regulatery-Affairs

Regulatory and Economic Resources

Public Works and Waste Management
Non-dsparimental — Neighborhood and infrastructure
Non-departmental - Health and Human Services

Sustainaebility;-Planning-and-Economic-Enhancement

Regulatory and Economic Resources
Non-departmental - Economic Development
Audit and Management Services

Information Technology Services

Human Rights and Fair Employment Practices
Internal Services Department

Community Information and Outreach
Management and Budget

Non-departmental - General Government

Total

44

201112
Budget

$1,578,000

4,548,000 4,817,000

4,358,000

302,400,000

1,936,000
513,000

45349060 15,560,000

119,000

656,000

6,468,000 5,199,000

806,000
59,000

1,508,000
317,000
856,000
7,669,000
207,000
16,250,000
2,465,000
1,229,000

29,023,000

387£.263.000 397,524,000




Lifeg

Revenues:
Teansfer from Countywide Genseal Fund
Expenditures:

Communications Expendilives
Lifeguarding and Beean Rescue Expendiures
Fire Boal snd Maring Operalions Bureau Belated Expendiures

Total

Revenues:
{nleragency Transfers

Expendilures:

Operaling Expentifures

Teanster from Counfywide General Fund

Transler fiom TSD-CATV systems (Fund SO110, Sublfund 114)
Camyover

Code Fines ang Lien Collections

Fess and Charges

Local Business Tax Reodipt

interagensy Transfers

Inradepanimertal Teansters

Totat

Expendifures:

Operating Expenditures
Adminisirative Reimbursement
Operating Reserve
inradeparimentat Transfars

Fotal

ding, Quean Rescue Services, C ications, and Fire Boat
{Fund SF 011, Subfund 118)

REGULATORY AND EGONOMIC RESOURCES
SUSTAINABILITY, PLANNING AND-ECOHOMIC-ENHANCEMENT
{Fund GF §30, Subfund 007}

REGULATORY AND ECONOMIC RESOURCES
SUSTANABILITY - FLANMING ANO-ECONOMIC-ENHANCEMBENT
{Fund GF 030, Sublfund 032, Various Projects)

45
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201112

$13848000

9.858,600
3,189,000
500 000 5000

$1364B 000

201112

£382.000

$382.000

$9,562,000
208,000
1,730,000
1455000

§13,055.000



Revenues:

Carryover

HEGULATORY AND ECONOMIC RESOURGCES

RERMITTING -ENVIRONERERTAL-AND-REGULATORYAEFAIRS

Gperations
{Fund GF 030, Subtund 038)

Transter fiom Envirchmentally Endangered Lants {Fund 080, Subfunds 081 and 882}

Utility Senvice Fees

Qperaling Permit Fees

Plan Review Fees

YagFees

Ticketing Otdinance Revénue
Environimenta) Litigalion Revenues
Transter from dtiami-Dade Avistion Depariment
Contamination Cleanup

nterest

Miscellaneous

Transfer from Artficle! Resf Trust Fund

Total

Expendifures:

Operating Expsndiluees

Administrativa Rélmbur it

Consumer Servicas Departiment Envirnmental Projects
Ariificial Reef Program Expenditures

Environmental Litigation Expéndituras

Cash Reserve

Total

Revenues:

Transter frof Lountywide Generdl Fund
Serwice Fees

Total

Exgendilires:

Uperating Expenditwes

Teanster from Unincorporated Municipal Seevice Area Ganera! Fund

Board Fees and Book Sales
Buitding Administrative Fegs
Carrybver

Gode Compliance Fees

Code Finesitien Collections
Contraclor's Litensing and Enforcement Feas
Fees and.Charges

interagency Transfers

Pearmitiing Trads Fees

Product Control Certification Fees
Unssle Structues Collestions
Forgclosure Registty Fee
irdradepaitmental Transfers

Totaf

Expenditures:

Operating Expenditures
Administrative Reimbursgment
intradepartenental Transter
Operating Resarve

Total

MEDICAL EXAMINER
Special Services Fund

{Fund GF 030 SO-140, Sublund- 055343, Project- 413634}

REGULATORY AND ECONOMIC RESQURCES

PERMHRANG- ENVIRONEMENTAL-AND REGULATORY-AFFAIRS

{Fund GF 430, Subfund 085)

46
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201112

§9.132,000
800,000
23779.000
7125000
6,850,000
1,725,600
25,680
100,000
650,080
75,000
40000
450,800
16800

$50.885.000

538403.000
1,085,000
71,000
10000
100,000
11185000

S0.865,00

201312

$4,625,000
877,000

$0.302.000

$4,302.000

2011-42

$556,000
B4,000
275,000
£656,000
4,475,000
5875000
1,150,600
265000
420,000
17,808,000
2,193,000
1,638,000
541,080
4963.000

£42.408.000

$30.580,000
800,000
4,963,000
5885000



REGULATORY AND ECONOMIC RESOURCES
PERMITTIHNG, ENVIRONEMENTALAND REGULATORY-AEFAIRS
{Fund GF #38, Sublund 870, Various Projects)

Revenugs:

Caryover

Zoning Fees

Other Reventes
intrageparimental Transfors

Total

Expenditures:

Cperating Expenditures
Administrative Reindursement
Reseives

Intradaparinentat Translers

Total
REGULATORY AND ECONOMIC RESOURCES
SUSTAINABILITY PLANRING AND ECONOMIC ENHANCEMENT
{Fund GF 039, Sublund 070, Various Projects)
Revenuss:
Carryover
Planning Feas.

Transfer from Countyvide General Fond

Transier ffom Unincorporatad Municipal Services' Area Genesat Fund
Other Revenuas

inleragency Transfers

Tetal

Expanditures:

Operating Expenditures
PARKS, RECREATION AND OPEN SPACES
Generdl Operations.
{Fund GF 040, Subfinds 001 and 002)
Revenues:
Previously Approved Revenues

Carsytvér from trahsfer of Fund SO 040, Subfind 004

Transer from Courdywide General Fund (RAAM Divisionfrom PWASE)
Traasfes from URASA Ganeral Fund (RAAM Division from PYWARS)
Interagénicy Transfers {RAAR Division from PWWA, 1SD, PO, and 3ADT)

Tatal

Expeaditures:

Praviously Approvied Operating Expenditures
Capital Improvements
Additicnal Expenditives-assodialied with the Transler of the RAAN Unit

Total
PARKS, RECREATION AND OPEN SPACES
Zoo Miami
(Fund GF040-80-425, Subfand 008 426}
Revenues;

Transfer from Countywide General Fund
Admission, Concession, snd Qther Fres
Carpyovar

Total

Expendilyres:

Operating Expéndifures
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$1,004,000
8,455,000
35000
504,000

$9.878.000

$8,870,000
198,000
2405000
£04.600

$9.976.000

207312

$75,000
783,000
1,188,000
1,508,000
183,000
2525000

26278000

£5.278.000

201112
$76,741;000
144,000
147,000

210,000
4,093,000

£80,335:000

$75,741,800
§144,000
4 450,000

$80.335.000

201112
$8,045,000
9,521,000
1,250,080

8816

216918000



INTERNAL SERVICES
Interaal Service Operations
{Fuad GF 050, Various Subfunds)
Revenues:

internal Service Fees and Charges

Internal Service Fees and Charges (Capital Working Fund)
Gargyover

Transfer from Health Instrance Trust Fund

Transferfram Parking (Fund 020, Sutilund 002)

Transter o Retafl (Fund 036, Sublund 003}

$unicipal Fines

Dotumentary Stamp Surtax

Intradepartmental Transfers

Transfer from Countywide General Fund

Transfer from Unincorporaled Municipal Senvice Area Genera! Fund

TFotal
Expenditures;

Operaling Expendiings

Capital Prejects Expendires

Renibursement to County Alfomey's Office for Legal Services

Transfer 1o Capital Oidfay Reserve {Fund 310)

Transterio Debl-Service: ) .

(Fund 213, Projects 213423, 213428, 213523, 213720, 213721, 213723, 213727, 213821 213823, 213830, 213831, 213320, ard 213923)
Transfers to Operating Reserves

Distribution of Funds i Trost

Intredepartmental Transfers

Total
INTERNAL SERVIGES
Internal Service Operations
{Fund GF 050, Various Subfunds)
Revenues:
Previdusly Apptoved Révehues

Transferfrom Countywide General Fund
Teansler from Unincorporated Wunicipal Service Area General Fund

Total
Expenditures:

Previously Approved Operating Expenditures
Additions! Operaling Expenditiuras

Total
REGULATORY AND ECONGMIC RESCURCES
FERMITTING ENVIRONEMENTAL-AHD REGULATORY-AFFAIRS
Envirommnerntally Endangeréd Lands Program {EEL)
{Fund GF 080, Subfunds 081 and 082)
Revenuss:
Catryover

Carryaver-of Restricted Reserves for Land Manegemsnt

Miscellanscus Reimbirsements

fntersstEamings

Tota!

Expenditures;

Transler to:Envirenmental Resources Management for EEL Administration, Plaaning and Design (Fund T30, Subfund 039)
Land Acquisition

Land Managarment )

Reimbursemsnt to Public Works for Land Acguisition Costs

Cash Reserve

Yotai
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2014-32

20R4ZFOO-5206,427 D00
2,137,000

5753000 5,604,000
16653,000

260,000

#71,000

275,000

4500050

10,472,000
38846060.43,932.000
34357800 16.250,600

206554000 £302 221000

232677000 $229,337,000
$3815000

3,800,000

18,227,000

20,421 000
7,610,000
901,000
1G:001.000

5302221000

208142

28554000 285,121,000
5,118,000
1593000

5302221000

2958584060 295,212,000
7,008,000

$302.221.000

201442

$33,665,000
20,000,000
1,500,000
500000

£55.865.000

$800.000
850,000
3,500,000
150,000
50,385 000

$65.665 000



Hevenues:

Freviously Approved Revenues
Additionat State Ald 1o Public' Libraries

Total
Expendifures:

Previously Approved Expenditures
Additions! Lirary Operations Expendiure

Total

Revsnues:

Transfer from Courtywide Genieral Fund
tiscelieneous Revanue

Fiim Permiiling Feas

Canmyover

Tatal

Expenditures:

DOperating Expenditures

Revenues:

Transfer from Countywide General Fund

Conttriuation from Greater Miami Convention & Visitors Bureau

Carryover
Featal

Expenditures:

Operaling Expendiures

Revenues:

Capitel Contrbution
Carryaver

Expenditures;

Transler to Capilal Qullay Reserve {(Fund 310)

Operating Expenditures

Revenues:

Transfer from User Accass Fee {Fund 50, Subfurd 503

Traasfer from Capital Working Fund
Contrac Moniioring Fees
Hiscellansous Revenue

Tetal

Expenditures:

Operating Expaaddures

HAM-DADE LIBRARY
Cperations
{Fund SL 080, Subfunds 097, 092, 093, (85, 53}

REGULATORY AND ECONOMIC RESQURCES
M‘MMMWWGAND-EGGW%NGEJ&EHT
{Furd GF 030 50408, Sublund 061 104, Project 104123}

REGULATORY AND ECONOMIC RESOURCES
SUSTAIRABILITY, RLANNING-AND ECONOMIC EHHANGELNENT
{Fund GF 936 $0-400, Sublund 081 404, Project 104140}

REGULATORY AND ECONOC RESOURCES
SUSTAMARBILTY, PLANNING ANB ECONOMCENHANCEMENT
Community Antenna Televislon (CATV} Sy
Capital Contribution Fund
{Fund SO 110, Sublund 114)

REGULATORY AND ECONOMIC RESOURCES
BUSTANABIITY RLANMNG-AND ECONOMIC-ENHANCERENT
tFund GF 030 80429, Subfund 061 424; Project SESBGE)
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201112

$H2,209, 000,
1,480,600

£683.609.000

582,208,000
1,400,000

$83 605,000

paiskBara

§64,000
77,
80,000
65,000

£291.000

291

204112
$1.043,000
100,000
60,000

$.203.000

2030

201142

$300,600
58,000

201142
£654,000
2301,000
195,000
5,000

53755000

$3.755.000



PUBLIC WORKS AND WASTE MANAGEMENT
Secondary Road Prograni
{Funds CO 330 and 331, Sublunds 332, 333, and 334)
Revenues:

Previcusly Approved Revenues

Expendilures:

Previously Approved Expendiues
Transfer to Parks, Recreation and. Open Spases {GF 040, Subfund G01)

Tetal
REGULATORY AND ECONOMIC RESCURCES )
PERMUTING ENVIRONENENTAL AND REGULATORY AFEAIRS
Imgact Fee Administration
{Fund C1 348, Subfund £9%)
Revenues:
Fees
Cartyover
Total

Expendilurss:

Operating Expendiures
Reseves
Toiat
VIZCAYA NUSEUM AND GARDENS
Operations .
{Fund EV.450, Subfunds 00Y; 002, and 003)
Revenues:

Previnusly Approved Revenue
Additional Grant Revenus

Tolat
Expoenditures:

Previously Approved Operating Expenditures

Additional Expenditures
Tolat
OFFICE OF MANAGEMENT AND BUDGET
{Fund 600, Subfund 501, Praject 628TBY), Project Délail 628208}
Ravenues:

Bonaticns from Internal Players Championship
Total

Expenditures:

Distritiutions by District

Taial
REGULATORY AND ECONURIC RESOQURCES
SUSTAABILITY, PLAMNNING-ANB-ECONOMIC-ENKANCEMENT
Grant Fund
{Fund S0 720)
Revenups:
State Grant
Federal Grants for Development Righits Purchases
Transter from Building Better Communitias Boad Program
Total
Expenditures:
Qperating Expenditures
50
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201142

$47.827.000

234340600 24,827,000
2200000

$27.597.000

2011-12

8631,000
283.000

820000
$497,000
423000

$920000

$5,543,000
223060

$6765.000

5102 000

2014-12

$72,000
2,342,000
2.342.000

84,756 000

£4.756,000



Revenues;
Stale ared Federdl Grants
Expendilures:

Operating Expendifures

Revenues:
Energy Efficiendy Conservalion Block Grant

Expenditures:

Operating Expendiiures

Revenues:

Revenues:

Carryaver )

Transfer from Public Housing Operations Fund
Fegs.and Gharges-

Documentary Stamp

Totat

Expenditures:

Raserve

Cenlral Office Operatiing

Infill Howsing Progtan Exepriditures

Total

REGULATORY AND ECONOMIC RESOURCES
RERMITTING - ENVIRONEMENTALAND - REGULATORY-AFFRAIRS
Grant Fund
{Fundd 80720, Subfind 720}

REGULATORY AND ECONOIIC RESOURCES
SUSTAINABILITY, PLANMING AND ECONOIMC ENHANCEMENT
{Fund 50 728, Subfund 720)

PUBLIC HOUSING AND COMMURITY DEVELOPMENT
Central Office Cost Center{COCC) Fund

51
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201112

5336000

$5.32

0314

37,600

£4.137,000

201442
201142

§525000 $9,684,000
7,333,000

50,000
156,009

$17.247 D00

36,1250
10773000
342.000
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