Memorandum @

Date: May 15, 2012 Supplement to
Agenda Item No. 5(F)

To: Honorable Chairman Joe A. Martinéz
and Members, Board of COl, Yy Commissioners
From: Carlos A. Gimengz—«.r" f’ i .Jg
R
Subject: . Supplement to Agenda ltem 5~ (E@ FY 2011-12 Mid-Year Supplemental Budget

As a result of end-of-year audit adjustments necessary to close the County’s financial system for FY
2010-11, the General Fund supplemental budget adjustment associated with the Board of County
Commissioners carryover is reduced to $1.052 million from $1.083 million. The Regulatory and
Economic Resources narrative did not properly reflect the non-operating expenditures and the Vizcaya
Museum and Gardens narrative did not properiy reflect the operating expenditures (Attachment F,
typed pages 29 and 30 of the item, respectively), and are now being replaced. In addition, typed pages
47 and 48 of the item need to be replaced due to scrivener’s etrors.

i_astly, on typed page 2 of the item under the “Rates and Charges” section, the reference to the South
Miami-Dade Performing Arts Center should be reflected South Miami-Dade Cuitural Arts Center.

A,
¢

Edward Marquek Ur ) _ o
Deputy Mayor —~
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FY 2011-12 Amended Budget Attachment £ |
(changes reflected in bold font)

FINANCIAL SUMMARY -
REGULATORY AND ECONOMIC RESOURCES
o Aclual  Actml  Budget Adoplod Total Funding Total Postions
(daollars in lhousands) FY 0800 Y 0010 FY 10-11 FY 14-12 {thotars in thousands) Budget Adopled  Budget  Adopled
Revenue Simmary Expenditure By Program FY 011 FY 142 FYM0-10 FY 4912
General Fund Countywide GEBE 4040 4,005 3001 Strategic Arca: Neighborhood and infrastruciure
eneral Fuad UNMSA 12803 7423 4668 2184 Board and Code 5266 4470 o 3
Aulo Tag Feos 1917 A8 1750 1728 Aﬁmlnislra%ﬁon ) i
Board Fees and Book Sales 0 938 254 B4 - Bu;!fﬂng 27,000 21985 213 an
Bond Procesds 1,040 768 0 0 Environmant 58,323 53,657 485 482
Building Adminislrative Fees 336 38 pB8 276 impact Fec 38 497 2 2
Cagilal Working Fund 3040 3820 3000 2901 Nelghiborhood 7247 B384 65 66
Carryover G6616  $7,132 §LE44 49439 Zoning 6,674 4,544 40 4
Code Compliance Feas ¢ 1,88 1,553 1476 Agiowitural Land Grant 1,849 4,756 0 0
Code Flnes { Lien Golleclions 6218 5820 B4l BEYT Planning and Gommunlty 1674 1554 16 1
Contract Monitoring Fees 1,064 251 105 185 [;'eslg.n Histon vs 657 o ,
Gonlracior's Licensing and . . . anning _an( [storic ,690 b6 1
Enforcemeni Fess 0 &7 1o %0 Preservalion
Donations 100 521 100 00 Strateyic Area: Economic Development
Fedaral Grants 1420 7768 G014 4,498 Adminisiration and Fiscal 2,394 2,380 17 17
Foreciosare Registry 154 1816 2279 841 Managamen!
inpact Fee Administration 9 9 318 831 Business Affairs and 0020 8790 " 102
Interagency Transfers 2000 4746 6454 6214 Consumer Pralection
Land Fees goi e o3 800 Gable TV Accass 0 48 a 0
Liligation Trust Fund 260 62 0o 00 F’{?gfﬂ"}”"”ﬁ
Lacel Rusinass Tax Receipl 471 471 471 471 Direclors Ollice 412 404 z 2
Operafing Permit Fee 7040 7542 7480 7125 Ecanomic Development 2,255 1494 17 16
Permitiing Trades Fees 0407 48300 18840 17808 and inlernalional Trade
Plan Review Fee 703 U010 §5M 6950 Sirall Business 5903 3480 33 i
Planning Revenue 853 730 1 783 Development
Progrielary Fees 14165 14184 14628 13,608 Slralagfc l\.rsliii General Geverniraini
Stormuwater Utility Fees 31617 31125 32150 31310 ?F:D!al ({);-?lerahng A2 119848 1,081 1068
Transfer from COR 1150 1448 1360 1,380 xpenailres
Transfer From Other Funds 0 a1 G 49
Unsafe Struclure Coliactions 2043 1,860 1,964 1,638
User Access Program Feas 1,240 533 972 654
LIty Service Fee 22002 23,226 23359 23779
Zoning Revenue ] 0 5205  BASS

Total Revenues 215,004 222,743 200.678 200492

Operaling Expendilures

Suminary

Salary 731560 74238 72064 G7.632
Fringe Benefits 22749 18724 21,747 15316
Court Cosis 19 29 82 53
Gonlractual Sarvices 273 2210 3409 2615
Other Cperating 9456 10,881 18,178 10,984
Charges for County Services 13187 35184 16831 16823
Grants lo Cuislds \

Crganizations a5l 1665 450 450
Capital 1898 3924 4701 6988

Tolat Cperafing Frpenditures 123494 124885 138522 119,845

Non-Operating Exponditures

Summary
Transfers 3413 27,018 31935 34,461
Cistribution of Fends in Trust 0 ¢ g 0
Bebl Service 1645 1616 7634 1512
Dapreciztion and Amorizalions 0 0 ] G
Reserve h 0 31,587 38,467

Tota! Mon-Operating Expendiures 31,068 24,835, 71350 80,647




Attachment F

FY 2011-12 Amended Budget

{changes reflected in bold font)

FINANCIAL SUMMARY -
VIZCAYA MUSEUM AND GARDENS
Aclual Aclual Budget  Adopted Total Funding Tolal Pasiiohs
{dellars In thousands) FYOB0S  FYO09-10  EY0-H FY11-12 (dellars In thousands) Budgel  Adopted  Budgel  Adopled
Rovermse Summary - Expendlture By Program FY 011 FY 1R12 0 FY 101 FY 42
General Fund Countywide 282 o 9 § " Siratagic Arca: Recreation and Cullure
Fees and Charges 3148 3423 3300 3308 Vizeaya Museum and Gargens 5,285 5,383 47 47
Carryover 862 700 480 577 Tota! Cperaling Expenditures 5,265 5,363 47 47
Donations 74 78 70 2t _ B
Interast income i 3 4 2
Miscelianecus Revenuss 53 43 43 43
Frivale Donations 8 400 0 0
State Grants 28 ] 15 83
Federat Grants 0 303 893 1403
American Recovery amd
Relnvastment Act o 5 0 0
Interagency Trans{ers 285 265 3% 7
Conventicn Developmant Tax o84 981 @t

Total Revenves 5,804 8,252 6,108 6,758

Operating Expenditures

Summary
Salary 2,702 2822 2815 2,647
Fringe Benefils 844 802 930 B34
Court Cosls o 0 0 4
Conlractual Services 555 570 488 887
Other Operaling 705 645 810 830
Charges for Counly Services 213 175 247 304
Grams to Quiside Organizations 8 0 0 0
Capltal 15 4 7 7

Total Operaling Expendilures 5404 4714 5,485 5363

Non-Operating Expenditures

Stummary

Transfers 0 0 v i

Distrbulion of Funds In Trust 0 0 ] il

Debl Gervice 0 0 Q 2

Depreciation, Amortizations and o 0 0 ¢

Dapletien

Reserva 0 700 843 1403
Tolal Non-Operaling Expenditires 0 700 343 1403
SELECTED ITEM HIGHLIGHTS AND DETAILS

{dollars in thousands)
Line ltem Highiights Actual Actual Budget Actual Budget
FY 08-08 FY 09-10 FY 1011 FY 10-11 FY 11-12

Adverlising 162 141 141 145 168
Fuel 8 9 ] 4 g
Ovenime 63 73 F{i! 80 70
Rent . 108 8% 115 100 100

acurfly Services 14 17 0 L 10
Temposary Services a0 35 10 35 30
Travel and Registralion 49 B 19 10 30
Utilities 475 447 412 274 413




COUNTYWIDE GENERAL FUND EXPENDITURES

Office of the Mayor

Board of County Commissioners (BCC)
County Attorney

Animal Services

Clerk of Court

Corrections and Rehabilitation

Miami-Dade Fire Rescue

Judicial Administration

Juvenile Servicas

Lagal Aid

Medical Examiner -

Miami-Dade Police

Non-departmental - Public Safety

Transit

Non-departmental - Transportation

Cuitural Affairs

Parks, Recreation and Open Spaces
Non-departmental - Recreation and Culture
Public Works and Waste Management
Non-departmental - Neighborhood and infrastructure
Community Action and Human Searvices
Public Health Trust

Non-departmental - Heaith and Human Seyvices
Sustainabilib-Planning-and-Econemic-Enhancement
Regulatery and Econami¢ Resources

Public Housing and Community Development
Miami-Dade Economic Advocacy Trust
Non-departmental - Economic Development
Audit and Management Services

Commission on Ethics and Public Trust
Elections

Information Technology Department

Human Rights and Fair Employment Practices
Internal Services Department

Community Information and Outreach
Inspector General

Property Appraisal

Management and Budget

Non-departmental - General Government

Total

2011-12

Budget
$ 4,268,000

42206.000 13,084,000

11,780,000
1,339,000
2,702,000

271,537,000

24,785,000

20,293,000

6,689,000
1,588,000
8,625,000

135,929,000
18,188,000
156,707,000
278,000
7,712,000

375432000 37,579,000

LR S S F o -vy

2,171,000

—18,;273,000-18,126,000

417,000
32,052,000
133,362,000
24,049,000

3,003,000
100,000
588,000
38,165,000
2,316,000
1,707,000
23,777,000
20,733,000
558,000
43,932,000
7,043,000
568,000
31,638,000
5,351 000

59,943,000

3§ 1186.803.000

1,170,682,000



UNINCORPORATED MUNICIPAL SERVIGE AREA

EXPENDITURES

Ofiice of the Mayor o

Board of County Commissioners (BCC)!

County Attorney

Miami-Dade Police

Non-departmental — Public Safety

Cultural Affairs

Parks, Recreation and Open Spaces
Non-departmental - Recreation and Culture
-Permitting-Emvirenment—and Regulatory-Affairs
Reculatory and Economic Resources

Public Works and Waste Management
Non-departmental — Neighborhood and Infrastructure
Non-departmental - Health and Human Services
Sustainability-Rlaming—and-Economic-Enhaneerment
Regulatory and Economic Resources
Non-departmental - Economic Development
Audit and Management Services

[Informaticn Technology Setvices

Human Rights and Fair Employment Practices
Internal Services Department

Community Information and Qutreach
Management and Budget

Non-departmental - General Government

Total

201112
Budget

$1,578,000

4546000 4,809,000
4,358,000
302,400,000
1,936,000
513,000

45,349,000 15,560,000
119,000

656,000
5.400.000 5,199,000

806,000

59,000

1,508,000
317,000
856,000
7,669,000
207,000
16,250,000
2,465,000
1,229,000

29,023,000

397253000 397,616,000




REGULATORY AND ECONOMIC RESCURCES
PE AR ERAIRON EMENTAL AN RECUL-ATO RY-AREAIRS
{Fund GF 030, Subfund 070, Various Projects)

Revenues:

Garryover

Zoning Faes

Other Revenues
iniradapartmantat Transfers

Totat

Expendilurgs:

Cperating Cxpendituies
Admipislrative Refrbursemsnt
Resarves

Irteedepatmentst Transfers

Totas!
REGULATORY AND ECONCMIC RESOURCES
SUSTAIRASILITY, RPLANNING-AND ECONOMIC-ENHANGEMENT
{Funy GF 030, Sublund 070, Various Projecls)
Hevenues:
Carnpoves

Munning Fees

Transter from Caundywicke Genaral Fund

Teansler from Unincerporatad Municipal Servicas Area General Fund
Other Reyanuss

Interagency Trensfers

Total
Expendiluyres:
Cporaling
PARKS, RECREATION AND OPEN SPAQES
General Operations
{Fund GF 040, Subfunds 001 and 402}
Ravenuss;
Proviously Approved Havonuas
Canvyovar from lransier of Fusd 8G 040, Subfund 004
Transler fram Cobntywide Genarat Furd {RAAM Division frarm DYWL
Transfer fram UMSA General Fund (RAAN Division from PYWWUR)
interegency Transfers (RAAM Division from P, 1SD, PO, and MDT)

Total

Expenditres:

Praviously Approvied Cperaling Expenditares
{Capilat improvements
Additionst Expenditures associaled with the Trarsler of the RAAM Unil

Toiat
PARKS, REGHEATION AND OPEN BPACES
Zoo Miami
{Fund GF D40-8G-44, Sublund 008 435}

Teansfer from Ceuntywids Geparal Fund
Admisston, Concession, and Othar Faes
Garmyavar

Tatal

Expenditures:

Qperating £rpanditures

Attachment 1

201112

51,004 003
6,455,000
15,000
HI4.000

6,870,060
198,000
2,405,050

59978000

milg2

§75,000

785,000

—4REA0 1 PTO.000
1,608,000

180,000

2575000

e 270000 8360 060

BEAIHO0G 8385000

201712

475,741,000
144,000
HT00
Bouan
4,092,000

48032800070 9TE GO0

F75,711,000
5144,000
-AABRLGEC 1.092.500

_$H0.93E 00074 978,000,




INTERNAL SERMIGES
Intaral- Sordae-Cparations
{Fund GF 060, Variaus- Subluncds)
Revendus:

Iespenal-Rerica-Fensand Churges

ImarAat Berdee-Fees and Gharges {Gopita-WerdrgHura)
Transfar from Heallh surance Frusl Funge

Fronslerfren-Parzing Hrurd D30 Sablund 002}
Tranefaframs-Retet{Euad- 030 Sublund L03)

worisipabHees

Dosumantar-Slan-Su:dax

Iztradepadmenial Tronsivre

Trensierfren—-Geunlywide Sensrat-Fong

Treansfarfrop U lsd-hirisipal-Samise-Aiug-Canvral Fund

=
Fotal

Expandituras:
Oparaling Expandiures

Gapitabrraiests-Expandires

Sabubiipse PRI l"n-lp!ua- Adornays Ciffimsnforbecat. Sarvices

Traacfacis Lanliabidbavfloss =i i S Fall
5 SEERY-IY Rg-3H0]

AL 2

L&
Teanefor to Dbt Bordan

(Eund-253Projoris- 24 34RE- 23S0, SHBER3 D400 0 24aYnL 295720, A707, 243021213023 213030. 21831, 219920 and-243023)

Trausfensla Qpoaling-Rossyas
Intradupatasenial Transten
Tukd - - -
INTERNAL SERVICES
Intarnal Service Operalions
{Fund GF 050, Various Subfuntls)
Revenues:-

Previousty Approved Revenuas

Transfer from Counttywids 3easral Fund

Transfer fram Unncorparasiad Municipat Sarvice Avea Generat Fund
Tedat

Expenciiures,

Praviousty Approvest Operating Expenditures
Addiionat Operating Expendilures

Tedat
REGULATORY AND ECONOMIC RESOURCES
RERMITTING, ENVIRONEMENTAI-ANDREGULATORY AFFAIRS
Environmentally Endsngered Lands Program (EEL}
{Fund GF 280, Subfunds 081 and 082)
Revenyes!
Carryovar

Garryover of Rexldrted Reserves for Land Manegoment
Migceilanecus Reimbursamants
Interas) Eamtings

Tatat

Expangiturns:

Transier to Enviranmantal [Rasources Managemen! for EEL Administradion, Planning and Dasign {F'und 030, Subtund £38)
Land Acqulistion

Land Manegemanl

Reimbursemant 1o Public Works for Land Acguisition Costs

Cash Reserve

Tutal

Attachment 1

2043442
208477000 $208 402206
FARE0S
5753800-5,604,000
200,000

274,000

4550000

?gr_n't’:'gﬂ"l m"j g;l?f);lggg
$HE000
3,830,800

2GEEEIR6G 285,212,000
5,118,000
1,883,000

BA0Z 1 000

IGRHE1000 205,212,000
£,009.800

204112

$33,665,000
20,000,600
4 500,000
500,000

£55,665.000

FASG 000
B30, 600
3,500,000
160,000



