Date: July 3, 2012

To: Honorable Chairman Joe A, Martinez
and Members, Board of County Commissioners

From: Carlos A Gime'fa 2y

‘Mayar:

Memorandum &

Agenda Ttem No. 8(A)(5)

Subject: Reuest to Reject Proposals f::;? Goncourse D Roof: Rehablhtatton, Project No..
A10-MDAD-01, at Miami International Airport.

RECOMMENDATION

It is. recommended that the Board of County Commissioenrs (Board) approve the attached resolution -
rejecting all proposals for Consultant Selection for the Concourse D Roof Rehabilitation, Praject No.
A10-MDAD-01, at Miami Enternatlonai Airport (MIA).

Lo ey

PROJECT NAME:
PROJECT NO-:
CONTRACT NO.:

PROJECT DESCRIPTION:

PROJECT LOCATION:

PRIMARY COMMISION DISTRICT:

APPROVAL PATH:

Concourse D Roof Rehabilitation
A10-MDAD-01
A10-MDAD-01

The Architect/Engineer (A/E) will be required to provide the
following - -services which will enable the Miami-Dade
Avigtion Departmeni {0 obtaiit a roof replacement for
Conicourse D» (eastmdefformer A); ‘preparation of roof
plans, detailed drawings and specifications, construction
documents, project-segment-specific coniractor access
and stagmg plans, Maihtehance of Traffic (MOT) plans, as
well as preparation of schedules, phasmg andfor
sequencing plans’ as may be applicable. The A/E ‘shall.
prepare an estimate: of probable construction costs -and
updates as required af various stages, and shall review the:
applicable codes and obtain documents confirming product
approval for specified products and systems. The project
involves the phased demolition of the existing roof to the
roof deck from the former Concourse B Atrium to the
eastern extremfty of Concotrse A (an estimated 18, 861

‘square yards) and the replacement of a new built-up roof

system in accordance with the MIA Terminal Design
Guidelines Manual with all the necessary fiashing, ‘soffit,
gutter, scupper,. anci drain replacement necessary fo
Juarantee the rooffor 15 years frofy project-acceptarce.
Miami International Airport

Commissioner Rebeca Sosa’s District 6

Board of County Commissioners
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0Ci AZE PROJECT NUMBER:
USING AND MANAGING
DEPARTMENT:

FISCAL IMPACT/FUNDING SOURCE

FUNDING SOURCE:

PTP FUNDING:
GOB FUNDING:

ARRA FUNDING:

PROJECT TECHNICAL

CERTIFICATION REQUIREMENTS:

ESTIMATED CONTRACT PERIOD:

ESTIMATED CONTINGENCY PERIOD:.

IG FEE INCLUDED IN BASE
CONTRACT:

ART IN PUBLIC PLACES:
BASE ESTIMATE:
CONTINGENGY ALLOWANCE

(SECTION-2-8.4
MIAMI-DADE COUNTY GDDE)

TOTAL DEDICATED ALLOWANGE:

COST ESTIMATE:
MINIMUM QUALIFICATIONS

EXCEED LEGAL REQUIREMENTS:

A10-MDAD=01

Miami-Dade Aviation Depatiment

Federal Aviation Administration Airport Improvement

Program (75%) only for new replacement roof, with Florida
Department of Transportation funding 50% of the non-
federal share. The balance will be funded from the
Reserve Maintenance Fund.

No
No
No

Prime —~.14.00 — Architecture

Other - 9.05 — Soails, Foundations and Matérials Testing -
Roof Testing and Consu!tmg, 10.01 - Environmental
Engineering - Stormwater Drainage Desqgn Engineering
Services, 11,00 - General Structural Eng:;meenng1 12.60 -
General Mechamca[ Engma&rsng, {3.00 — General
Electtical Engmeenng, 16.00 - General Civil. Engineering,
18.00 - Architgctural Construction Management.

1,825 days

None

Yes

do

$527,000,00

PSA 10% $52,700.00
$1:317.50

$581.017.50.

No
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APPLICABLE WAGES (R-54-10): No

CONTRACT MEASURES: Disadvantaged Business Enterprise 28%,
MANDATORY CLEARING HOUSE: No

BACKGROUND

On February 8, 2011, the'Request to Advertise for this projectwas: filed with the Clerk of the Board: On
March 11, 2011, a hotice to Professional Consultants was ‘e-solicited by the Office of Capital
imprqvemerzts (OCI}

Pursuant to Section 287-055, Flofida Statutes, Sections 2:8-1 and Chapter 2-10-4 of ‘the: Code: of
Miami-Dade County, both of which govern certification, selection and negotiation procedures, the
Competitive Selection Committes héld a first-tier meeting June 1, 2041, to review 27 submitlals, waived
-a second:tier meetlng and ranked the top three firms that subm:tte;d as follows:

1. APEC Consditants, In¢. - 466 points’
2, Aﬁegues Architecture, Inc. = 435 points:
3 Sixto.Architect; Inc. - 428 points

The:fop-ranked firm, APEC Consultants, Inc., was found by the Selection Committee to have met the.
qualification requirements. Subsec;uent!y, the Courity Manager appointed a Negotiation Comimittes .on
June 23, 2011, Two negotiation mestings were held on July 8, 2011, ahd July 19, 2011, and &
sattsfactory agreement was negotiated on July 19, 2011, with APEC Consultants Ing.

Subsequent 6 negotiations, the Department reviewed funding for this project and has gince determined
that funding needed to be re-aliocated fo a higher priotity project (the Céndral Chiller Plant
Rehabllitation Project). Anitem reaﬁocatmg a portion of the. grant funds available for this Congourse D
Roof Rehabilitation pro;ect to the Central Chiller Plant Rehabilitation Pro;ect ts being presenied to the-
Board under separate cover..

As a resulf, a request fo reject all proposals is hereby submitted for approval by the. Board. The
Concourse D Roof Rehabilitation Project can be temporar:iy postponed because of interim roof repair
work performed by the Aviation Department's Mairitenance Division.

Jack Os’éerhoit E%eputy Mayor




MEMORANDUM

(Revised)
TO: Honcrable Chairman Joe A. Martinez DATE: July 3, 2012
and Members, Board of County Commissioners ’
FROM: R.A.C mwg SUBJECT: AgendaJtem No. 8(A)(5)
County Attorney

Please note any items checked,

"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
repori for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s 5
3/5%s , UNanimous } to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved ) - Mayor Agenda Item No. 8(AX5)
Veto 7-3-12

Override

RESOLUTION NO.

RESOLUTION REJECTING ALL PROPOSALS RECEIVED IN
CONNECTION WITH CONCOURSE D ROOF
REHABILITATION AT MIAMI INTERNATIONAL AIRPORT
PROJECT NO. A10-MDAD-01

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
rejects all proposals received in connection with the Concourse D Roof Rehabilitation at Miami
International Airport, Project No. A10-MDAD-01.

The foregoing resolution was offered by Commissioner ,

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:




Agenda Item No. 8(A)(5)
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Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day
of July, 2012. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as D
fo form and legal sufficiency. /\"‘\

David M. Murray




Date: June 20, 2011

Tox Alina T, Hudak
County Manager

Thru: George Navarretg -
Bsreoior BCE -

From:
Subject;  NEGOTIATION AUTHORIZATION
— Miami-Dade Aviation Department (MDAD)

Coneolrse "D Roof Rehabilitation

OCH Fro;est No. At O—MBAE}—G‘!

The Competifive Selection Commitles (CEC) has completed the evaluation of the proposals.
submitted Inresponse o the above referencsd projesh following the guidelines published in the:
‘Notice to. Professionst Consultants (NTPC).

OC! Project Now A10-MDAD-01
Project Title: Concourse D" Réaf Rehabilitation

Scope of Services Summary: The selected proposer will be reguired fo provide the following
services which will snable MDAD fo obtain a roof replacement for Concoursa D (eastsidefformer
A): Prepare roof plans, defalls, specifications; construction documents, project segment specific’
contractor access and staging plans; Maintenance of Traffic plans, prepsration of schedules,
phasing andfor. sequencing plans as may apply. The selested proposer shall prepare an:
estimate of prabable construction costs and update, as required at various stages and shall
review. the applicable codes and: obtain documents-confirming product-approval for specified-
producis and systems.

The project involves the phased tear-off (demolition} of the existing roof to fhe roof deck from
the former Concourse B Atrlum, to the eastern extremity of Concourse A {an esfimated 18,861
sguare yards), and the. replacement of a new bulit-up reof system in agcordance with the Miami
Internatianal Airport Terminal Design Guldelines Manual with all the necessary flashing; soffit,
gutter, scupper, and drain replacement necessary fo guarartee the roof for 15 years from
project acceptance.

Term of Contract: One Professional Services: Agreement (PSA) will be awarded under this
solicitation for an estimated fee of $527,000.and an effactive term of five years.

Review Committee: The Review Committee récommended, at their August 18,:2010 meeting,
that 2.28% Disadvantaged Busmess Enterprise (DRE) goal be-applied tothis sohcziaimm

Request to Advertise (RTA) Stamped by the Clérk of the Board (COB): February 8, 2011
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Negotiations Althorization
Miami-Dade Aviation Department
OC| Project No. A10-MDAD-01

Number of Proposals Received: 27
Name of Proposer(s): Please refer {0 the altached List of Respondents.

Compliance; All 27 respondents were deemed in campliante with the DBE goal established for
this. solicitation. Two of the 27 respondénts, Lauta M. Perez and Assodiates, Inc,, and Hatvey J..
Ehriich, Architect, P.A. ha\ge been eliminated from further conslideration for thits sz;i;cztaﬂon due
“td impropet pre-qualification ahd technical certification status atthe time of proposal submitial,

First Tier Results: See attached First Tier Tabulation Sheet,

“Bacond Tier Results:: Not applicable. Based on the CSC's professional expertise, and by
majoiity vote; the’ information provided in the proposals was desmed sufficient fo-determine the:
qualfications of the teams. As a result of sald determination and. by a mejority vote, the: csC
detided to forego Second<Ter praceedings.

-Request for Appointment of Negotiation Comimiftes: Purstiant o Section 2-10.4.(8) of the

Code of Miami-Dade County, OCH hereby requests the Gaunty Manager approve the. following’
"Negotiation Committes, for the purpbse: of hegotiating a noh-exclusive PSA for this project with.
‘the: fop ranked fifoe:

Tyrone Browne, MUAD:
Enrique Perez, MDAD
‘IsaacSmith, WASD:

Recomrended i’%ankmg Methodology: Miami-Dade County Code. 2-10.4 {Code) and
implementing. Order (1.0.) 3434 have recently changed the manner In'which the ranking order of
ASE firms Is caloulated under the Flrst Tier evaluation process. 1.0. 3-34 tegilires the dropping
of the htghest and lowest scores per firm, while the Code requires that ranking order be based
solely on an ordinal methodaiogy, versus total ‘qualitative’ points, in instances where Local
Preferenca cafoulations.are not applicable. Local Prefersrice doaes not apply to this solicitation,
given that ali respondents are local firms.. As & result, the C8C's: recommended. First Tier

ordinal ranking denoted below:is submitted for rewew and approvat

TOTAL {DRDH‘&AL SCORE
 RANKING OF RESPONDENTS
SELECTION FOR PSA NEGOTIATION
ONE AGREEMENT WITH A
28% DBE GOAL

APEC Consultants, Inc.
s Total Ordinal Score: 8
Ordinal- Rank; 1 Place

'T}jeﬂféllcwmggteam?‘ willserve as the altemates;
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Negofiations Autherization
Miami-Dade Avigtion Depariment
Oct Prc:;ect No. At DnMDAB—M

Alleguez Architecture, inc,
Total Orifmal Seore @
Ordinat Ranic. 2™ Place

Sidto Architect, Inc,
Total Ordinal Score: 20
Ordinal Rank: 8™ Place.

Reporting to the:Board of County Commiissionors (RCC) Pursuant to the Cone of Silence
Legistation Included in the Coriflict of Interest-and Code of Ethics Ordinance, and Section 2:11.1
of the: Miami-Dade County Code; the County Mayor or designee will report {0 the BCC any of
“the following instanices:

= When negotiaﬁcns do not commence, orofher affirmative action is not- taken, within 30
days of the Selection- Ccmmiﬁees recommendation.

» When the County Mavor or designee’s recommeandation to award or reject Is notmade l

within 80 days from the date of the Selection Comniittee's recommendation.

IFapproved, the Negottatk}n Committee s to: proceed with the coniract negotiations purstart-io
.Section € of the above-mentioned Cods, and submit the signed contract ready lo be. presented
‘to the-BCC for final approval no later than B0 days from the date of this memorandum.

If & satisfactory agreement canhot e reackied within the 60 day petiod, a report is reguired to
big prapared fully explaining all problems resulting from the negotiations. If nagofiatichs are
proceading within a reasonable imeframe; then negotiations are to continue and the report Is'to
be submitied upon completion, The final contractand repmri shiould be sent {0 {his office.

Ppproved. & 1 Dats Decined T Date

Jennifor Glazer-Moon, . Jennifer Glazer-Moon,
Assistant Courdy Manager Assistant County Maﬂager
. Attachments:

1 Listof Respondents.
-2, First Tier Tabulation Shast

c: Ysela Llort, Assistant County Manager
_Jose'Abreu, Director, MDAD-
" George Navarrets, Director, OCH
Lulsa Millan, Chisf, F’rofessxonal Services Division, OCI
Compstifive Selection Commitiee
Clark of the Board of Gounty Gomimissioners
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