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Date: July 3,2012 Agenda Item No. 2(B)1
To: Honorabie Chairman Joe Martinez
and Members, Board of Cou;;}tyv_/ﬁommissioners
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From: Carlos A. Gimene%w"'"
Mayor &

Subject:  People’s Transportation Pleih'“QG‘-,g{fay Report First Quarter Fiscal Year 2011-2012

Pursuant to Ordinance 02-117, attached please find the“20-Day Report” for the first quarter of Fiscal
Year 2011-2012 on the implementation of the Pecple’s Transportation Plan, as prepared and
submitted by the Citizens' Independent Transportation Trust.
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Memaorandum

Date:
Teon Flonorable Chairman Joe Martinez
and Members, Board of County Commissioners
e .
From: Honorable Linda Zilber, Chairperson /’ /] {_‘_‘:ﬁ,’;f’,’
Citizens' Independent Transporlation Trust )}ég;g
y
e
Ro: Peaople's transportation Plan 90-Day Report

13t Quarter Fiscal Year 2011-2012

SEIREENEAAY

Pursuant to Ordinance 02-117, it is my pleasure to provide you with the “90-Day Repoit” on the
implementation of the People’s Transportation Plan (PTP), as prepared by the Citizens’ Independent
Transportation Trust (CITT). This report encompasses the period from October 1, 2011 — December
31, 2011 and inciudes Public Works and Transit activities, and aclions taken by the CHT during this
reporting period,

The CITT ie pleased with the improvements in the process and procedures that have facifitated the
expeditious approval of contracts this past period and have in turn facilitated the prompt
implementation of the PTP. We lock forward to continuing to work with the Board of GCounty
Commissioners, County administration, and staff in this very important endeavor.

ce. Members, Citizens' Independent Transportation Trust (CITT)
Carlos Gimenez, County Mayor
Alina T. Hudak, Deputy Mayor/County Manager
R.A. Cuevas, Jr., County Attorney
Bruce Libhaber, Assistant Countly Attorney
Harvay Ruvin, Clerk
Charles . Scurr, Executive Director, OCITT
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This report is presented by the Citizens' Independent Transpertation Trust {franspostation Trust)
with information pertaining to its oversight of the expenditure of proceeds of the Gharler County
Transportation Surtax Funds and implementation of the People’s Transportation Plan (PTP) for the
period October 1-December 31, 2011,

The Transportation Trust works closely with members of the Board of County Commissioners (BCC). the
County administration, slalf at Miami-Dade Transit (MDT), the Public Werks and Waste Management
Department (PWWM} and officials in the municipalities to insure that PTP funds ars spent in the approved
MS NG, ”

Signilicant improvements have been made to Miami-Dade County's public transit and roadway systems
because of the PTP. Senicrs recaive free rides on transil through the Golden Fassport program which
was expandad following passage of lhe PTP to incorporate Social Security recipients and honorably
discharged veterans, The PTP also <liscontinued fares for Metremover usars, enhancing patron
conveniance while reducing maintenance and oparating costs,

New transit buses, many of which are eca-friendly hybrid vehiclas, have been added to the fleet and
Metromover cars have heen purchased and are in operation. The procurement of the new Metrorail fleet
of vehicles is proceeding with delivery targetad for complation in 2018,

Thanks to the PTP, the Easy Card Automated Fare Collsction System has been implementead featuring
user-friendly customear convenlence and enhancad ridarship data collection for improved service plansing.
More than 300 mites of roads have been improved and the countywide traffic signalization system is being
upgraded with the Advanced Traffic Management System (ATMS), The Airporilink Metrorail extension to
the airport, the signature project of the PTP, Is under construction and scheduled for completion in spring
2012 and municipal bus circulator systems supported by the PTP are successiully operating in twenly-
one (21) of the participating municipalities,

In addition, the PTP has funded more than 1,000 modern revenue-generating bus shefters that are
now instatled in unincorporated Miami-Dade Counly along with bus stops featuring upgraded signage.
Drivers can enjoy greater mobility using the reversible flow lanes constructed along NW 158th Street
nea: Sun Life Stadium. The Transportation Trust approved PTP funds to acquire the 14 acre parcel at NW
27th Avenue and NW 189th Street, which is strategic and nacessary for short, mid and long term public
fransit use and implementalion of Enhanced Bus Service which began with the Kendlall Cruiser and is
expanding fo cther priority corridors.

Listings of previous and life-to-dale accomplishments and other information on the Transportation Trust
and the PTP are available al iniamidada qov/citl.




Tha pregrams and projects funded by the People's Transportation Plan (PTP) realized a number of major
accomplishments during the quarter. These include:

« Transportation Trust Finalist for Sustainability Award: The Transpartation Trust
was a finalist for the Greter Miami Chamber Suslainable South Florida Award, CITT
Chairperson Linda Zilber and OCITT staff were on hand at the Awards lunchson to
accept the plague,
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« County Manager Visits Transportation Trust: The CCITT hosted County Manger/Deputy
Mayor Alina Hudak. The visil was parl of her effort to meet with staff at all departments she
s responsible for.

« Transportatfon  Trust  Members  Tour
AlrportLink  Project  and  Browsnsvile
Transit Vitlage: Trust Membaers visited the
construction site of the Airportlink Metrorail
extension and the Brownsville Transit Village

; [FAE : affordable housing projecl. Both projects
CITT members four the MDT tnteritn Direclor Ysela Lot receive suriax funding.
AirporiLink taject andd CITT Chai Hon. Linda Zifber

visht & rousing unit at {he
Brownsvilte Transit Village

¢« Transportation TrustMembers Tourof Transit Central Control:
As part of its engoing PTP oversight rale, Trust members ioured
the Miami-Dade Transil Central Control facility. This is where all
transil vehicles are maonitored via digital boards, video cameras
and by radio, MDT staff provided Members with an overview of
operations and the opportunity for questions and comments.

- Transportation Trust approves new financial consuliant contract: The Trust engaged in an extensive
openh competitive Request for Proposal (RFP} process to approve a new Financial Consulting Services
contract. It is a three-year contract with two ona-year oplions to venew. The contract was awarded to
tnfrastiuciure Managemen! Group (IMG) beginning January 2012 and the scope covers four key areas:
General Financial Consulting, Specific Studies, Performance Management and Measurement, and
Financial Analysis and Modeling; such as the annual review of each year's updaled Pro Forma.




A major responsibility of the Transpartation Trust is to review contracts requesting Transportation Surtax
funding for projects listed In the People's Transporlation Plan (PTP). These contracts are initiated by Miami-
Dade Transit and Miami-Dade Public Works Department and are reviewed by the staff at the Office of the
Citizens' Incdependent Transpartation Trust {OCITT) before they are votad on by the Trust.

s Resolution by the Cltizens' Independent Transportation Trust (CITT) recommending that the Board
of Counly Cornmissioners (BCC), approve the contract for sale and purchase of designated property
known as Parcel 104 in the amount of $101,500.00 with Miami-Dade County as purchaser and Anthony
and Flavia Hoo, as seflers, for property needed for the construction of a new park and ride facillty,
located at the southemn terminus of the Busway Extension to Florida Cily, adjacent to the north side
of Palm Drive {SW 344 slreel) helween NW 2 Avenue and NW 3 avenue in Florida City; authorizing

“payment of altorney’s fees in the amount of $3,732.50 pursuant to Chapter 73.092, Florida Statules;
and authorizing the use of Charler County Transportation Surtax Funds (PWI)

-

Resolition by the Citizens’ Independent Transportation Trust (CITT) recommending thal the Board
of County Commissioners (BCC), approve the contract for sale and purchase of designated property
known as Parcel 405 in the amount of $103,845.00 with Miami-Dade County as puchasser aid
Francisco Garcia, as seilers, for property neadad for the construction of a new park and ride facility,
ncated at the southern terminus of the Busway Extension to Florida Cily, adjacent to the north side
of Palm Drive (SW 344 streel) between NW 2 Avenue and NW 3 Avenue in Florida Cily; autharizing
payment of attorney's fees in the amount of $14,468.85 pursuant to Chapter 73.092, Florida Stalutes,
and aulhorizing the use of Charter County Transportalion Surtax Funds {FWD)

-

Resalution by the Citizens' Independent Transportation Trust (CITT) recommending that the Board
of County Cammissioners (BCC), approve the contract for sale and purchase of designated property
knewn as Parcel 106 in the amount of $50,750.00 with Miami-Dade County as purchaser and J.A.C.
Developmenl Group Com, as sellers, for properly needed for the construction of a new park and
ride facility, located at the southern terminus of the Busway Extension to Florida cily, adjacent (o the
north side of Palm Drive (SW 344 street) batween NW 2 Avenue and NW 3 Avenue in Florida Gity;
authorizing payment of atterney's fees in the amount of $1,897.50 pursuant to Chapter 73.092, Florida
Statutes; expert faes and costs in the amount of $4,450.00; and authorizing the use of Charter County
Transgortation Surtax Funds (PWD)

Resolulion by the Citizens' Independent Transportation Trust (CITT) recommending that the Board
of County Commissionars {(BCC), approve the contract for sale and purchase of designated property
wnown as Parcel 107 in the amount of $5,292.00 with Miami-Dade County as purchaser and Troy P,
Ladford, as seller, for property needed for the consiruction of a new pari and ride facility, located at
the southern terminus of the Busway Extension to Florida City, adjacen! ta the narth side of Palm Drive
(SW 344 strest) betwesn NW 2 Avenue and NW 3 Avenue in Florida City and authorizing the use of
Charter County Transpartation Surtax Funds (PWD)

Continues on next page




Canlinted from previous page

- Resolution by the Citizens' Independent Transportation Trusl {CITT) recommending that the Board of

- Resalution by the Citizens' Independent Transportation Trust (CITT)

-

County Commissioners (BCC), approve  the conlract for sale and purchase of designaled property
knowh as Parcel 108 i the amaunt of $195,000.00 with Miami-Dade County as purchaser and Anthony
and Flavia Hoo, as sellers, for property needed for the construction of a new park and ride faciiity,
located at the southern terminus of the Busway Extension lo Florida City, adjacent to the narth side

of Palm Drive {SW 344 street) between NW 2 Avenue and NW 3 Avenue in Florida Cily, authorizing
payment of attorney’s fees in the amount of §6,982.50 pursuant to Chapter 73.092, Florida Statutes
and aexpert fees in the amount of $1,800.00; and authorizing the use of Charter County Transportalion
Surtax Funds (PWD)

Resolution by the Cltizens' Independent Transportation Trust {CITT) recommending that the of County
Commissioners (BCC), authorize competitive contract awards and medifications with authorily to

exercise oplions-to-renew established thereunder, for the purchase of goods and services, processed
by the Department of Procurement Management {DPM) on behalf of Miami-Dade Transit (MDT), and
authorizing the use of Charter County Transportation Surtax Funds in the amount of $126,000.00 (MET)

recommending thai the Board of County Commissioners (BCC), authorize
exsculion of an agreemant in the amount of $15,917,956.00 with B&C
Transit, Inc. to provide Metrorail Control Center Upgrade Services,
authorizing the County Mayor or Counly Mayor's designes to execute an
agreament for and on behalf of Miami-Dade Counly and to exercise any
cancelation and renewal provisions, to exercise all other rights contained
tharein, and authoerizing the use of Charter County Transportation Surtax
Funds (MDT)

MOT Central Condrol

Resolution by the Citizens' Independen! Transportation Trust (CITT} recommending that the Board

of County Commissioners {BCC), approve the contract for sale and purchase of designated property
known as Parcel 3 in the amount of $47,232.00 with Miami-Dade County as purchaser and Victor P,
Volkert and Marleen A. Volkerl, as sellers, for property needed for the People's Transporlation Plan
(PTP) project entitled improvements to SW 264 Straet from US 1 to SW 137 Avenue; and authorizing
the uss of Charter County Transportation Surtax Funds (PWWM - BCG Lagislalive File no. 112011)

Resolution by the Citizens’ Independent Transportation Trust (CITT) recommending that the Board of
Counly Commissioners {BCC), approve the contract for sale and purchase of designated property known
as Parcel 6 in the amount of $11,671.00 with Miami-Dade County as purchaser and Willie Milton, as seller,
for property needed for the People's Transportation Plan (PTP) projact entitled Roadway Expansion,
Beautification and Improvements to SW 176 Street, from US 1 To SW 107 Avenue; authorizing payment
of attorney's fees pursuant to Chapter 73.091 and 73.092, Florida Statutes; and authorizing the use of
Charter County Transportation Surlax Funds [PWWM — BCC Legislative File no. 112006}

» Rasolution by the Citizens’ Independent Transportation Trust (CITT) recommending
that the Board of County Commissioners (BCC), exacule a Mitigation Credit Purchase
and Sale Agresment, in the amount of $21,250.00, between Miami-Dace Counly and
the Florida Power & Light Company. a Florida corporation for the purchases and sate of
0.25 freshwater hesbacecus mitigation credits ta fulfill the mitigation requirements for
the People's Transportation Plan (FTP) project entitled NW 87 Avanue from NW 154 Streel to NW 186
Streel; authorizing the County Mayor or County Mayor's designee to exercise the provisions therein;
and authovizing the use of Charter County Transporiation Surtax Funds {(FWWM - BCC Legislalive
File No. 112007}

Continues an next page




Contnued from previous page

« Rasotution by the Citizens' Independent Transportation Trust (CITT) recommending that the Board Of
County Commissionars (bce), execute a joint participation agreement belween Miami-Dade County
and the City Of Miami heach to provide People’s Transpertation Plan (PTP) funding up to a maximum
amount of $500.000 for the Construction of a Safety Project along Pine Tree Drive and La Gorge
Driva, from W 51 street to W 83 streat; authorizing the Courty Mayor or Counly Mayor's designes
to exercise the provisions therein; and autherizing the use of Chaner County Transportation Surtax
Funds (PWWM — BCC Legislative File No. 112175)

o

Resolution by the Citizens” Independent Transporlation Trust {CITT) recommending to the Board
of County Commissioners (BCC), the approval of a contract award recommendalion, @ the amount
of $1,007,798.29, to General Asphalt Co.. inc. for the People's Transportation Plan project enfitled
Roadway Resurfacing - Countywide (Project MCG 7360 Plan CICC 7360-0/08, Request for Price
Quotation (RPQ) Ne. 20110035) and authorizing the use of Charter County Transportation Surtax
Funds (PWWM BCC Legislative File No. 112181)

Resohution by the Citizens' Independent Transportation Trust {CITT) recommending to the Board of
County Comraissioners {BCC), the approval of a contract award recommendation in the amount of
$308.995.00 io CEB Construction, Inc. for the People's Transportation Plan project entitied sidewalk
accassibility (Project MCC 7040 plan CICC 7040-0/07, Request for Price Quotation No. 20110090)
and authorizing the use of Charter Counly Transportation Surtax Funds (PWWM BCC Legistative File
No. 112181}

Resolution by the Citizens' Independent Transportation Trust (CITT) recommending to the Board
of County Commissioners {BCC), the approval of a conlract award recommendation, in the amount
of $476.695.23 to AGC Fleciric, Inc. for the People's Transportation Plan project Entitled Electronic
Spead Feedback Signs (Project MCC 7360 Plan CICC 73680-0/08, Request for Price Quotation No,
20810103} and authorizing the use of Charter Counly Transportation Sutax Funds (PWWM BCC
Legislative File No. 112185)

Resolution by the Citizens' independent Transportation Trust (CITT) recommending to the Board
of County Commissioners (BCC), the approval of a contract award recommendation, in the amount
of $484,355.97, lo AGC Electric, Ine. for the People's Transportation Plan project entitied Clectronic
Speed Feedback Signs (Project MGG 7360 Plan — CICC 7380-0/08, Requast for Prics Quotation No.
20110104) and authorizing the use of Charter County Transportation Surtax Funds (PWWM — BCC
Legisiative File No. 112183)

» Resolution by lhe Citizens' independent Transportation Trust (CITT) recommending to the Board of
County Commissioners (BCC). the execution of a Joint Participation Agreement {JPA)
with Lhe Florida Departmant of Transportalion (FDOT) for $19,820,774.00 in Pubiie Transit
Block Granl Program funds for transit bus service assistance; authorizing the receipt and
expenditure of funds as specified in the JPA; authorizing receipt and expenditure of any
acditional funds should they become available; and authorizing use of Charter County
Transportation System Surtax Funds (MDT - BCC Legislative File No. 112128)

Conlinues on next page




Continued from previous page

» Resolution by the Citizens' Independent Transportation Trust (CITT) recommencding to the Board of
County Commissioners (BCC), the authorization of a certain settlement in the amount of §84,204.00
in Caunty eminant domain proceedings by County Altornay in connection with the acquisition of Parcel
10, for right-af-way needed for the People’s Transportation Plan (PTR) project entitled, Roadway
Expansion and Improvemenls lo SW 27 Avenue, from US | to South Bayshare Drive; and authorizing
the use of Charter County Transportation Surtax Funds {CAQ)

-

Resolution by the Citizens' Independent Transportation Trust (CITT} recommending Lo the Board of
Counly Gommissioners (BCC), the authorization of a cartain seltiemant in the amount of 167,000.00
in County eminent domain praceedings by County Altorney in connection with the acquisition of Parcel
20, for right-of-way needed for tha People's Transportation Plan (PTR) project entitled, Roadway
Expansion and Improvements to SW 27 Avenue, from US 1 to South Bayshere Drive; and authorizing
the use of Charter County Transportation Surtax Funds (CAO)

&

Resolution by the Cilizens’ Independent Transportation Trust (CITT) recommending to the Board of
_ Counly Commissioners (BCC), the authorizalion of a certain settiement in the amount of $20,878.50
i County eminent domain proceedings by County Allorney in connection with the acquisition of Parcel
21, for right-af-way needed for the People’s Transportation Plan {(PTP) project entitied, Roadway
Expansion and lmprovemenis to SW 27 Avenue, from US 1 to South Bayshore Drive; and authorizing
lhe use of Charter Counly Transportation Suitax Funds (CAO)

Resolution by the Chizens' Independent Transportation Trust {CITT) recommending to the Board of
County Commissioners (BCC), the authorization of a certain sattlement in the amount of $67,000.00
in Counly eminent domain proceedings by County Altorney in connection with the acquisilion of Parcel
26, for right-of-way needed for the People's Transportation Plan (PTP} project entitled. Roadway
Expansion and Improvemaents to SW 27 Avenue, from US 1 to South Bayshore Drive; and authorizing
the use of Charter County Transportation Surtax Funds (CAO)

«

Resolusion by the Citizens' Independent Transportation Trust (CITT} recomnmending to the Board of
Counly Commissioners (BCC), the autharization of a certain settlement in the amount of $192.260.00
in County aminent demain proceedings by Counly Altorney in connection with the acquisition of Parcel
33, for right-of-way needsd for the People's Transportation Plan (PTP) project entitled, Roadway
Expansion and Improvements ko SW 27 Avenue, from US 1 lo Souih Bayshore Drive; and authorizing
the use of Charter County Transportation Surlax Funds {CAO)

Resolution by the Citizens' Independent Transportation Trust (GITT) recommending that the Board of
County Commissicners (BCC), authorize competitive contract awards and modifications with autherity
to exercise options-to-renew establishad thereunder, for the purchase of goods and services, processed
by the Department of Procurement Management (DPM) on behalf of Miami-Dade Transil (MDT), and
authorizing the use of Charter County Transporiation Surtax Funds in he amount of $411,000.00 (MDT
- BGC Leyislalive File No. 112203)

-

Rasolution authorizing certain settlemant in the amount of $370,000.00 in County eminent domain
proceedings by County Altorney in the acquisilion of Parcels 10 and 10a for the right-of-way needed
for Improvements to NW 87 Avenue from NW 154 Street to NW1186 Streel and authorizing the use of
Chartter County Transportation Surtax Funds (CAQ}




Miami-Dade Transit (MDT) is responsible for implementing all transit improvements listed in the People’s
Transportation Plan (PTF) including Melrobus, Metrorail and Metromover projecls as well a5 Special
Transportation Service {STS)and the Golden Passport/Patriol Passport Program. MOT reports the following
activities related to PTP projects during this quarter:

s Wletrobus: The active bus fleet as of this quarler consists of 710 40-foot buses, 25 62-fool articulated
buses, 12 45-fool over-the-road buses, and 75 30-foot minibuses for a total of 822 active buses. This
is an increase of 117 buses since PTR, Alse not included in the active fleet are 6 retired buses that form
MO T s Contingency Fieet.

< TP Stalf: MDT hired zero (D) full-ime employeas during the period covering Oclober 1, 2071 through
Decamber 31, 2011, Since Movember 2002, the otal number of new hires is 1,973,

NOTE: Due to budgetary challenges experienced for the last several fiscal years, MDT has not
hired many axtemal candidates. Howevar, MDT has recrullted Inlernal candidates, as approved by the
County Manager and the Offics of Stralegic and Business Management (OSBM).

s Goldlen Passport/Patriot Passport Programs: Daring this quarter, MDT issued
1,990 Over 85 years of age Goiden Passport cards, 1,323 Undar 65 years of
age Golden Passport cards and 169 Patriot Passport cards, Currently, there
are 197,723 certifiod Golden Passport/Patriot Passport customer accounts;
this includes 142,271 Golden Passport Over 85 years of age, 47,981 Golden
Passporl Under 65 years of age and 7,471 Patriot Passport custemers.




The Miami-Dade Public Warks Departiment and Waste Management (PWWM) is responsibia for developing
and implementing PTP fundad roadway projects including paving, traffic signals, signage, bike paths,
fighting, drainage, curb cuts and guard rails. PWWM reports the following aclivities refated to PTP projects
during this quarter:

« Advancad Traffic Management System (ATMS):

PWWM continues upgrading and transferring signals onio the
naw ATMS system. As of September 30, 2011 out of 2708
Signalized Intersections, 2702 (%9%) are running on ATMS
software and 25398 (87%) are online to the Tralfic Controt

-

Center.

ATMS Control Reom

The PWWM continues to coerdinate with County Comimissioners’ Offices the Neighhorhood Improvemeant
Projects, such as resurfacing, sidewalks, ADA sldewaiks, ADA sidewalks, drainage, guardrails, stiping,
traffic signals, and traffic calming. One Hundred One (101) PTP open construstion contracts for the
Neighborhood Improvements {folaling $85.6 million) have been appraved by the CITT and BCG.

In an effor to accalerate many neighborhood projects, PWWAM continues to take acdvantage of various
conlracting mechanisms, such as lhe Miscellaneous Conlracling processes available under GICGC
contracts 7360 and 7040,

a

Since the inception of the program, internally illuminated street name signs
have been installed at | 854 intarsections throughout the County; this includes
178 intersection funded through the American Recovery and Relnvestment
Act (ARRAL.  With the exception of approximately 22 infersections, it is
anticipated that PYWWH will have completed he installation of internally
iuminatad street name signs &t all signalized eligible intersections (excludes

spanwire and substandard traffic signal support systems and those specific Hiurinated Streal Sign
locations identified by Municipalities for exclusion). Tha aforementioned exception of 22 interseclions
is a result of a contractor's default on one of the recently awarded installation contracts. PYWWM will
attempl to complets these remaining inlersections using in-house crews.




The Transportation Trust is responsible for monlloring and reporting on the level of participation by small
and disadvantaged businessas in contracts recefving transportation Surtax proceeds. Itis supporled in
this effort by the Miami-Dade Sustainability, Planning and Economic Enhancement Department (SPEED)
Smiall Business Development (SBD) division which monitors contracts for compliance with County small
business participation measures. Miami-Dade Transit (MDT) admiristers the federal Disadvantaged
Business Entarprise (DBE) program which encourages the development and use of companigs owned
and controlied by minorities, women, and socially and economically disadvantaged indivicluals on
federally-aiced projecis, The following activity is reparted for the fourth quarter,

1. Miami-Dade Transit
Disadvantaged Business Entarprise (OBE) Contractors

Prime Contractors Y [5585,482,265’

DRE Subcontractors 43

$144,671,620.34°7

PP funding represents approximately 59% of dollars paidic D

2. Miami-Dade Sustainability, Planning and Economic Enhancement Depariment Simall Business
Davelopment

Small Business Enterprise (SBE) Comwnunity Business Enterprise (CBE} and Community Small Business
Enterprise (CSBE) Contractors

Reports by SPEED Small Business Development division on simall business activities are under development
and will be included in fulure quarterly reports.

Twenty percent (20%) of annual Surtax proceeds are allocated to the thirty-one municipalities efigible
to recelve PTP funds; each entity receives a pro rata share based on population. The participating
municipalitios use Surlax funds te develop or enhance local transit and transportation systems and
raceived $9,146.941 in Surtax funds during the first quarter.




The Transportalion Trust meets on a reguiar basis to fuliill i#s responsibifity to “monitor, oversee, review,
audit and investigate” the implementation of the PTR,

- Transportation Trust Meetings - The Transportation Trust met three times during he 4th quarter and
the subcommittees held thrae meetings to consider and act an contracts and raporls related to the PP,

During the quarter, the OCITT received $46,182,440 in surtax procesds, and transferred §9,145,841 to
aligible municipalities as parn of the established municipal share,

Surtax .r_;.‘.e:ved o H e }81.567,025.579
Intarest camad S 5 8?!:1!15! 9 -
Transferreci lo MDT o o b_iﬂt!HSO&S -
BN 575,968 754

ansferred b OCITT , 313508043 o
Transferred to Municipalites 07750856
Transferred lo Others (Communications) - 53?5559 «
o Balan o e ‘...w et S 363,6'}1."{05 e

Motes: The cumulative numbers presented ahove ars preliminary as of 12/34/2011, The numbers may change once prior year-
and enlries are complated, The Cash Balance inciudes STAQ.455 recaptured from municipalities in non-compliance being held for
radistibution to the ramaining municipalibes and 525,520,321 belng kepl in a reserve account for lulure capital expansion.




Under Construction

Degagn[‘,omp o
ndergoing RW Acquisition

|-t Cliiar Rt 7 S 97 A to SW 87 Ave (DisL 8- JPA with Town of Cutier Bay)

- MWW 22 Ave { NW 135 Stio SR 9 (Disl. 1)

- NV 22 Ave MY 135 Stio NYW 62 SU{DisL 2)

- MY 62 Awva MWW 138 Stio NW 105 St (Disl. 13)

- Grang Ave { SW 37 Ave lo SW 32 Ave (Dist, 7)

- Feasibilily Study for the Miami River Tunnel {Dist. 5}

- MW 82 Ave—~Nw 8 S NW 7 fo 10 St— MW 87 to 79 Ave (Disl. B

- Naw Access to Country Walk / 5W 136 St o BR Tracks {Bist. 1)

- N 97 Ave [ MW 25 St to MW 41 3E{Dist. 12} {By Developer)

- Nistrict 1 Resurfacing of Roads with Poar to Fair Conditions

- tiami Gardens Dr Connector / US-1 Lo William Lehman Cswy
(Dist. 4) (JPA with Aveniura)

- MW B2 517 NW AT Ave to 155 (Disl. 2)

- Sauth Miani Ave / SW 25 Road to SW 15 Road {Dist. 7)

-SW 97 Ave / SW 40 St io SW 56 St (Dist. 10}

- BW A7 Ave / SW 58 Stio BW 72 SH{DisL 7)

- N7 SN T2 Ave to NW 37 Ave (Dist. 6)

- NE 2 Ave /W Utlie River Canal te NE 91 51 (Dist. 3)

- SW 180 St/ BW 147 Ave Lo BW 137 Ave (Disl. 9)

- SV 138 51 SW 152 Ave lo 3W 139 CH{Disl, 9}

- SW 72 Ave [ SW 40 Sllo SW 20 SH{DIst. 8}

- SYY 127 Ave J SWY 88 SLip BW 120 8t (Dist. 8, 10)

- W 180 51/ SW 147 Ave to SW 137 Ave (Dist. 9]

- SYY 157 Ave § SW 136 Ste SW 112 5t ({Disl 11)

- SW B2 Ave J SW 70 St to SW 64 8L (DisL. 7)

- SWE2 Ave [ SW 24 St lo NW 7 5L (Dist. 6)

- NW 138 St Bridge  Over Miarmi River Canal (Dist 12)

- NV 37 Ave [ NW North River Drive to NYW 79 5t (Dist, 2}
< W GT Ave T SW 184 Stin SW 152 St {Disl. 9)

- SW T8 SH US-1 to SW 10T Ave (Disl. 9)

- SW 215 St/ SW T Ave lo HEFT (Dist. 9

- SW 284 5t/ US-1 to SW 13T Ava {Disl, 9)

- MW 87 Awe 1 NW 186 Slo N 154 St {Dist, 13)

- NW 74 St/ SRBZ8 to HEFT {Dist. 12)2

- S\ 27 Ave / US-1 to Bayshore Drive (Disl. 7)°

Under Design

| JPAS with Isﬂtlswicw‘ﬁ;lliiies

Unfleagm}{g further Project De-véiopmeni -
Projects will begin design in 2011 or iater.

- SW 137 Awe / HEFT lo US-1 (Dist, )

- SW 137 Ave / LUS-1 1o BW 184 St {Dist. 8)
- Soutth Bayshore Dr/ MeFarlana Rd to Aviation Ave (Uit -
- Caribbean Biwd / Coral Sea Retio SW 87 Ave (Dist, 8-

st Uiy of il

w1 G D ey g

-MNE 2 Ave I ME 20 Sllo NE 36 StDist, 33

2 e R A2 S0 ME B 1S,
Pl 57 S e Ml GG et 3Y
[BIEREa I 41

Al (el 3y

S 120 U SW 137 Aveto S H7 fve (Dist 8) e

-SW 312 St SW 187 Ava to SWHTT Ave (Dist, 8)

1. Muriber of projects increased from d4 lo 45 due to an Amendmen| approved by CITT {(B26/407) and BCC {1/10408), deleling S 87 Ave and raplacing i

with Ol Culler R and Caribbaan Blwd

2. GW 74 Streat Projec! developsd in free phases; Phase |- N 84 Avenue © MW 107 Avenue (Completed), Phase Ii- NW 107 Avenue lo MW T4
Avenue {Undergoing ROW Acguisition by FDOT), and Phase 1 MW 87 Avenne (o SR 828 (Undergoing ROW Acquisition by FOQT),
3 8W 27 Averue Project developed in two phases: Phase |- § Bayshora Crive Lo Tigertail vef US-1 o SW 28 Terrace (Under Conslruttion) and Phase

2- 5 28 Terrace fo Tigertail Avenue (ROW Acquisition)
. 9011 The Phasing of the NE 2 Avenue Project by the Cily of Miarmi has changed as parions of the projact have been completed by lhe Giy sing

.

ARRA funs.




To Date Asphalt Production Using PTP Funds:

20030001 | H & R Paving 1693328 350
20030002 |HE&R Pavinq 133898 27.6
20030003 |H&RPaving 1388647 87
20030004 | Generalpsphali Co. 769841 R
20030005 |HaJAsphall 757938 I N
i Bub-Total 159,457.70 122.8 -
620901 [HaJAsphat 1506196 10.4 £,
629802 \HARPaing 1652104 1
ClsubTotal  |10,573.00 . 21.8
[Tt PTPA 7003070 [723 |14y
0040506 | 18 R Paving Jisgoss (195 w0 o
20040507 | H & R Paving 253942 |14 |488 &
20040500 | H & R Paving 1919746 |198 B,
20040609 | H & R Paving 20,268.02 209 o,
Total PTP-2 8092685 | 836
20060204 | General Asphall Co,  |B,16.83 |84
20060205 | General Asphall Co. 796283 |82
20060328 |HaJdAsphall  |752068 |78 ] i
20060440 | HE&J Asphall A S30157 158 )
20 06044 1 | H & J Asphailt 7,784, 7 ~ ?30 i‘,
080147 | HE Asphall 8,150.32 84 fea
20090107 | Genoral Asphalt Co. | 5,398.74 56 | B
20090026 |H&RPaving 6,665.79 89 )
20100428 |H&RPaving 514125 |63 T
0100427 |H&JAsphall |740421 |76
90100387 HaRr PawﬂgmWMW 7,086,38 _ 7'3
20100388 | H & J Asphal 531357 |85 '
20110036 | H &R Paving 68712 0.7
B Total PIP-CICC 8450006 10730 | 17461
| Grand Total 235,465.61 | 2430 | 4806.5




P i E
Sections: 5-52-41, 8-52-41, §-52-41,

- District 1 Resurfacing 1 100% | 100% Cormplete | 04/2004 06/2007 S59M | Complets 6/30/07.
14-52-41. 16-52-41, 18-52-41
- NWW 22 Ave Resurfacing NW 135 St to State Road 9 1 100% 100% Complete | 02/2005 07/2005 3203K Complete 7/19/05.
- MW 22 Ave Resurfacing MW 135 St to N 62 St 2 100% 100% Complete | 02/2005 0712005 $i5M Complete 7/19/05.
- MW 37 Ave NV North River D to Ny 79 8t 2 100% 0% 05/2013 g/20156 $200M Design complete. ROW engoing.
2 o 5lanes
- NW 62 St Resurfacing & Traf | NW 37 Ave to -85 2,3 100% 100% Compleie | D2/2006 1172007 $26M City of Miami segment (1-95 to NW 12 Ave) and Miani-Dade County
fic Improvements segments (N 12-27 Ave, NW 27.37 Ave) completed 11/20/07.
- NE 2 Ave Strest & Traffic Im- | NE 20 St to West Little River Canal |3 5% 0% 10/2011 10/2013 S214M Three of the seven segments have been completed, with a fourth
provements {Five Segments) currently under construction. A JPAwith the Ciy of Miami is pend-
ing for the remaining segments.
- NE 2 Ava Street & Traffic Wwest Littlle River Canal to NE 818t |3 100% 100% Complete | 0172008 09/2009 374M Complete 9/30/09, Road open to trafiic. Pending project closeout.
Imprevement
~ Miarmni Gardens Drive Con- US-1 to Williarm Lehman Cswy, 4 100% 100% Complate | 01/2007 10/2007 S1.6M JPA w7 Aventura approved by CITT 6/27/07. Road open to traffic
nector New 4 Lane Road S120/07.
-~ Miami River Tunnel Study Study 5 100% 100% Complete | 03/2005 12120086 S 504 K JPacwith City of Miami approved for study. Complete 12/2005.
- SW 62 Ave Street [mprove- SWW 24 Stto NW 7 St 2] 100% 100% 082009 1142011 31090 Contract approved by BCC/CITT in July 2009, NTP 8/156/08. Com-
menls Compiete plated 1172011
- N 82 Ave f NW 8 St Road- | NW 7 to 10 SUNW 7 to 79 Ave 2] 100% 100% Complaete | 10/2005 1242008 S1.7M Contract for construction awarded by BCC/CITT in Mov. 2008
way Reconstruction Completed 02/2010.
- SW 72 Ave Strest and Traffic | SW 40 Stto SW 20 St 8 100% 100% 02,2009 02/2010 51.8M Contract for construction awarded by BCC/CITT in Nov. 2008. Un-
Operational Improvemants Complete der construction.
-NW 7 St Resurfacing / Opera- | NW 72 Ave to NW 37 Ave 4] 100% 100% Complete | 09/2008 08/2009 $28M Contract awarded by BCC B3/08, CGITT 6/25/08, Compisted
tional Improvements 5/28/08. )
- District 7 Resurfacing Sections: 27 54-40, 28-54 40, 29-54- |7 100% 100% Complete | 11/2004 04/2005 $26M Compiete 04/2005.
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PTP Amendment complete. JPA Approved by BCC and CITT in

Mercy Way to Darwin St 10% 0% 08/2012 09/2012 5514 K

facing & Median Improvements November 2010,

-8W 27 Ave 2 0 3 [anes US-1 to Bayshere Dr 7 100% Phase | - 40% 1272010 4/2014 $15.5M Project divided into 2 phases. Phase 1- UST to SW 28 Terr/ Tiger-
tail to S Bayshore Dr is under construction Phase 2- ROW acquisi-
tion work in progress.

- Grand Ave 4 to 2 lanes SV 37 Ave to W 32 Ave 7 100% 100% Complete | 10/2004 82005 52M Complete.

- South Miami Av Traffic calm- | SYW 25 Road o 5W 15 Read 7 100% 100% Complete | 09/2008 11/2007 513 M JPA Amendment epproved by BCC 1/22/08 and CITT 2/1/09.

ing, curbs & sidewalks Complete.

- SWBZ Ave 6 Lo 2 lanes SWW ¥0 St to SW B4 St 7 100% 100% Complete | 08/2010 Q7201 SZ2AM Design completed, Construction award for BCC/CITT approval in
July 2010. Compiste.

- W97 Ave 2 o 3 lanes S\ 72 St to SV 40 St 7.0 100% 100% 09/2008 10/2008 5117 M Complete.

- 8W 120 514 to 6 Janes SW 137 Ave to BW 117 Ave 8 0% Not Feasible 537K Traffic Study to determine scope for roadway improvement is com-
plete. Widening determined not feasible due to ROW constraints
and requirad displacement of residences and businesses.

- 3YY 137 Ave Widening to 4 US-1to SW 164 St 3 0% 0% 12012 (NTP | 1172014 S248M Unsolicited Proposal for Design Build has been awarded.

Lanes for Dasign/

Build Servicas

- W 137 Ave Widening to & HEFT to US-1 8 60% 0% 972013 3f2015 809M Under design. ROW acquisition work in progress.

lanes

- SW 312 St Widen 1o & lanes | SW 187 Ave to SW 177 Ave 8 0% 0% 09/2013 1172014 SeeM Coordinating with the City of Homestead,

- SW 87 Ave 2 {o 4 fanes Sy 216 St to SV 168 8t 8 0% 0% $13K PTP Amendment to replace this project approved by BCC 1/10/08.
Replaced by Old Cutler Rd and Caribbean Blvd.

- Old Culler Rd Traffic Cpera- | SW 87 Ave to SW 87 Ave 3 0% 0% 1172011 1212012 57T M Replacad SW 87 Ave project, JPA with Town of Cutler Bay ap-

tional Impravements proved by BCCICITT April 2008,

- Caribbean Blvd 2 to 3 lanes | Ceral Sea Rd to SW BT Ave 3 0% 0% 122012 512014 112 M Replaced SW 87 Ave project. JPA with Town of Cutler Bay ap-
proved by BCCICITT April 2008.

- 8\W 157 Ave New 4 lanes SWW 184 St fo SW 152 St 9 100% 0% 0412013 812015 5126 M RTA in process.

)]




PWD Cvamﬂm on Active PTP _u_.o_mnpm.

; 5 : 3 St S 2t
- mé ‘_oo Bt New 4 _msm road m:< 147 Ave to m<< Sw Ave 9 100% 100% 02/2008 02/2010 F7om Ooiﬁmﬂ mnw:zma by moo._o_._.._. n Nov. 08, NTP 2/16/09. OcB,
Complate pletad May 2010

- 8W 216 5t 210 3 lanes SW 127 Ave to HEFT 9 100% 0% 1072014 0472018 5.9 M Design completal ROWY goguisition work In prograss,

-8W 176 8L 2 o 3 lanes US-1 to SW 107 A El 100% 0% 02/2014 02/2015 557 M Dasign complete. ROV acquisition work in prograss,

- 8W 180 St 2 to 3 lanes SW 147 Ave to W 137 Ave 2] 100% 100% Complete | 272009 09/2G09 $1.86M Complets 930/08. Road open to raffic.

- 5W 264 St2to 3 lanes US-1 to SW 137 Ave 9 100% 0% B/2013 122014 56M 100% dasign plans received, ROW acqulsition work in progress.

- SW 127 Ave Widlen to 4 lanes | SW 120 St to 8W 88 St 8 10 100% 100% Complate | 03/2008 Q3/2010 $136M 100% dasign plans recelved, ROW acquisition work in progress.

with median, swales and front- Completed 03/2010.

age road

- New Access to Country Walk | SW 143 Terr from Railroad tracks to | 11 100% 100% 0812006 1120067 F16M Complsted 11/2007.

lL.and acquisition and road SW 138 8t

extansion

SW13E St 2 te 4 lanes SW 152 Ave to SW 138 Ct 1 100% 100% 09/2008 09/2009 7 M Completed 02/2010.

Complete

SW 136 St 2 to 4 lanes SW 127 Ave to HEFT 9 0% 0% 34K Project not feasible due to ROW concerns, MDX studying alterna-
hive.

- 8W 157 Ave New 4 lane read | SW 120 — 136 5t 9,11 100% 100% Complete | 0472009 0442010 F9.5M Award approved by BCC #/22/08, CITT 2/1/09, NTP 4/6/09. Com-
pleted 10/1/10.

SY 112 -1205t 11 190% | 100% Complete 0912009 559M | Complste $/30/09. Road open to traffic. -

- MW 138 St MNew 5 1ane bridgs | Over Miami River Cana 12 100% 90% 08/2010 03/2012 $ 4.6 M Canlract Awarded 12/2010. Under construction.

- NW 74 St New & lane road MY B4 Ave to NW 107 Ave 12 100% 100% Complete | 02/2000 0712010 E56.5 M Dasign complete, JPAw/Doral for SW 107 Ave intersection ap- 7l
proved by BCC/CITT 10/2007. JPA with FDOT approved. Contract
for construction awarded by BCC/CITT In Dec.'08, under construc-
tion. Environmental award for approved by BCC 1/22/08, CITT
212109, Completed.

NV 114 Ave to NW 107 Ave 100% Design complete, ROW Acg
.............................................. ERREN LS - . noise wall.
NWY 84 ><m to SR 826 100% 0% om._ucj 1212014
- NW 87 Ave 2 to 4 lanes (Two | NW 41 St to MW 25 §t M2 100% 100% 10/2007 05/2008 3104 K Project delsted via a PTP Amendment in May '08. Project complet-
Segmants) ed with RIF funds in June 2008,
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~NW B2 Ave (W B Ave) 2103 | NW 138 5t to MW 105 St 13 100% 100% Complete | 05/2004 07,2005 $5.5M Complete.
lanes
- W BT Ave 2 to 4 lanes N 188 St to NwW 1534 St 13 100% 0% n8/2012 1172014 $26 M Design complete. ROW acquisition work in progress.
Public Works Department {(continued)

> Advanced Traffic Management System (ATMS): PWWM continues to upgrade the County's traffic signalization
through the ATMS. Phase | is complete and Phase [l is substantialiy complete. As of March 31,2012, 2,708
{99%) of the 2.727 Signalized Intersections are running on ATMS software and 2,693 (98%) are online to the
Traffic Control Center, The intersections that are pending are the busway and pre-emption signals, which
are scheduled to be completed upen the successful testing of new controller firmware,

« PWWIM continues to cocrdinate the Neighborhood Improvement Projects with County Cornimissioners’
Offices, Improvements in this category include resurfacing, sicdewalks, ADAramps and connectors, drainage,
guardrails, striping, traffic signals, and traffic calming. Currently, 106 PTP funded construction contracts
have been approved by the CITT and BCC for Neighborhood Improvements, totaling $88.2 million.

«In an affort to accelerate many neighborhood projects, PWAWM continues o take advantage of varicus
contracting mechanisms. such as the Miscellansous Contracting processes available under CICC contracts
7360 and 7040.

- Since the inception of the program, internally illuminated street name signs have been installed at 1,854
intersections throughout the County, which includes 178 intersections funded under the American Recovery
and Refnvestment Act (ARRA). With the exception of approximately 22 intersections, PWWM has completed
the Installation of inlernally illuminated street name signs at all eligible signalized intersections {excludes
spanwire, substandard traffic signal support systems, and locations identified by Municipalities for exclusion).

The remaining intersections were originally going to be implemenled through a construction coitract for
which the contragtor was found to be in default. Subsequently. consideration was given to ulilizing in-house
staff from PYWWAM to petform the werk for the pending intersections, however, as there is no current CITT
approved procurement contract, it has been determined that proceeding with a new construction contract
would be more time effective and move PWWi towards the completion of the IISNS program.




