MEMORANDUM

Agenda Item No. 8(C) (1)

TO: Honorable Chairman Joe A. Martinez DATE: July 17, 2012
and Members, Board of County Commissioners

FROM: R. A Cuevas, Jr. SUBJECT: Resolution authorizing the
County Attorney County Mayor to expend funds
up to $5,000,000 to reimburse
the Performing Arts Center

Trust, Inc., a Florida non profit
corporation, for repairs to the
Adrienne Arsht Center

The accompanying resolution was prepared by the Department of Cultural Affairs and placed on
the agenda at the request of Prime Sponsor Vice Chairwoman Audrey M, Edmonson.

R. A. Cubyas, Jr. )
County Attorney

RAC/jls



Memorandum &omi

Date: July 17, 2012
To: Honorable Chairman Joe A, Martinez
and Members, Board of Co /giyom'mis'si'_cners
From: Carlos A. Gimensz__.-
Mayor
Subject: Reguest for Authorizatlon to Ni cate Funds for Continued Assessment and

Required Repairs to the Adrienne Arshit Center (Arsht Center) for the
Performing Arts of Miami-Dade County

Recommendation

It is- recommended that the Board of County Commissioners (Board) authorize the alfocation-of up to
$5 million to be funded from the annual amount allocated 6 the Performing Arts Cetiter Trust, Inc.
(PACT) for operational support of the Arsht Center, excess Convention Development Tax (CDT)
receipts; if any, .andfor the Convention Development Tax Shortfall Reserve to be used only as
required for {the: agsessment, demolition, and reconstruction of the damage to the Arsht Center as
detailed in the Juhe 20, 2012 status report to the Board (attached), subject to salisfaction of
conditions precadent. A budget amendment to the County's Fiscal Year 2011-2 budget effectuating
the foregoing will be prepared and presented to the Board for approval as part of the end of year
budget amendment process. In addition, it is recommended that the Board delegate to the Mayor or
his designee the authority to determine the value of the alternative form of securlty in lleu of
performance bond to be provided to the County by the PACT for each contract subject to the
requirements of Section-255.05, Florida Statutes.

Scope of Agenda ltem

This resolution allows for funding to be allocated to repair damage to the ‘Arsht Center. While the
facifity is focated in District 3, it serves the.entire. County.

Eiscal ImbactiFunding Source

Currently, the County provides a subsidy of $7.65 miliion from the Convention Developmeht Tax
(CDT) to support the facility on an annugl basis, and additional funding ($344,000 in FY 2011-12) to
suppoit education programs, capital expenditures and an endowment, depending on the amount-of
funding available. It is anticipated that-some portion of the subsidy may be available 1o fund some of
the repair costs. Adeguate revenue from CDT collections to fund afl or a portion of the balance may
be available by the end of the fiscal year. Funding is avallable from the Gonvention Development Tax
(CDT) Shorifall Reserve to cover any remaining deficiericy. An. appropriate amendment will be
included in‘thie end-of-year budget amendment to adjust the source of funds.

Track Recordffonitor

The Department of Cultural Affairs, the Internal Services Departmerit, and the Office of Management
and Budget will monitor the use of these funds.
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Background

This recormandation and update to the previously issued June:20, 2012 status report to the Board
is- provided to inform the Board of the necessary actions taken {o dafe in response to the ongoing
work of the PACT, in-collaboration with the County's professional staff, to identify the causes of, and
develop and implement a plan of action to address the water damage to the Arsht Center that
occurred on May 20, 2012,

Agreement the PACT has the authority and responsrbuity over the: day to day operations of the
facility, including the procurement of all necessary sontractors for the maintenance and repairs of the
facifity. In order to ensure the necessary leve! of diligence and- scrutiny, our County staff will cantinue
to waork closely with the PACT in the review and approval of all scopes of work and expenditures
incurrad to complete this work. The County will work with the PACT to ensure that we take every
possible step to protect our interest, including recovery from-insurance policies.

The -County and the PACT continue to aggressively purste reimbursement options from our
respective insurance carriers. The PACT has a Business Income Insurance policy. with Ghubb
Group Insurance Companies (Chubb) and the coverage for the building is provided under the
County's insurance program. While we advance this claims process, the time-sensitive nature of the
work to assess and repair the damage at the Arsht Center is the central reason for recommending
that the Board approve an “up to” amount to provide the resources necassary to cover project-refated
expenditures. The $5 million allocation requested represents the value of the County's dedugtible
and wil be accessed only as needed and subject to a strict review of all proposed :project
expenditures.

To date, the following is an update on progress with this work:

1. County staff is finalizing a confract with a forensics engineering firm to. determine the: cause
of the event.
2. The PACT has taken the necessary steps to contain the water intrusion problem in the

mpacted areas.

3. Phase 1 of the remedial work, which consists of the initial repairs and dehumidification, has
beein substantially - compieted The projected cost for this phase was originally estimated at $1.3
milllon. As a result of our review, County-and PACT staff were able to reduce this cost to $1.15
million.

4, Phase 2, which is the demolition work, has commenced and is expected to be completed by
fate July. The scope of work and cost estimate for this phase are being finalized at this time, taking
into account the:unique and complex features of this facility. A very prehmmary “order of magnitude”

estimate of $1.4 milion was provided in the June 20, 2012 regort. As in Phase 1, our continued
review has resulted in a revised estimate of $1 million. The Internal Services Department and the
Office of Management and Budget are closely reviewing and verifying the scope and costs for this
phase before authorizing any reimbursement of project expenditures by the PACT staff.

5. As mentioned in ‘the June 20, 2012 status report, Phase 3 is the reconstruction of the
impacted area and will require time and specialized expertise to develop a reliable: cost estimate.
Given the extent of the water damage, additional damaged areas may be revealed during the
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demolition phase and this uncertainty makes it difficult to provide a definitive cost estimate for Phase
3 at this time. In addition to hiring a forensic engineer to.assist with this phase, staff will be working
with the PACT staff to ensure that they solicit competitive cost proposals for the reconstruction,

Redognizing the importance of ensuring that:all repairs are. completed in time for the opening events
of the fall season at the Arsht Center and that the cause of the water damage is remedied
immediately so as to not cause further damage to the facility, County staff has been: working diligently
with staff of the PACT to ensure that this goal is-met. This includes determining the cause -of the
damage, reconstructing the affected portions of this facility, as well as répair of systems that may
have led to this damage. To help imeet this goal, County staff has: identified the immediate rieed to
retdin the services, on an emergency basis, of a forensic engineer, The forensic engineer will assist
the team In determining the cause(s) of the recént water intrusion, identifying any additional
potentially vulnerable areas in the Ballet Opera House as well as the Concert Hall and providing a
corrective plan of action in order to prevent similar incidents from occurring in other areas of the
facility. Additionally, the resuilting-forensic report will help refine the ful scope of repairs, related cost
estimates and liability for the damages,

As between the County and the PACT, the Operaling and Management Agreement assigns
responsibility between the parties for repairs to the Arsht Center, In an effort to move forward
expeditiously and withcut regard to these provisions at this time, the County has ‘agreed to provide
fundlng for the. repairs as set forth hereln. Notwithstanding the County’'s agfeement to fund the
repairs, the County has not waived any of its rights under the Operating and Management
Agreement. Accordingly, as a condition-of reimbursement, the PACT will include as part of each pay
requisition an acknowledgement that it understands that the. County’s agreement to fund the repairs.
is not-a walver of its or the PACT's rights under the Operating and Management Agresment.

As noted in the June 20" memo, the PACT must provide a payment and. performance bond in
accordance with the provisions of Section 255.05, Fiorida Statutes for the each contract for repairs
subject to the requirements of that statute. In lieu of a payment and petformance bond, the PACT
may provide to the County cash as an alternative form of security, it is recommended that the Board
delegate to the Mayor or his designee the autharity to determine the value and sufficiency of the
security for each contract subject to the requirements of Saction 255,05, In determining the
sufficlency and value of the alternative security the Mayor will consider the nature, history and
financial capabilities of the PACT, the contractual obligations secured by the alternative security and
the contractual safeguards in place to protect payments.to persons performing the.work. 1t has been
our practice to reimburse PACT for payments made in connection with the repairs rather than to
issug advance payments. The recommendation is made that we continue this policy, This will further
reduce the potential liability to the County and will also be considered when determining the value
and sufficiency of the alternative form of security from the PACT. The receipt by the County of the
alternalive form of security shall be a condition to reimbursement.

As an additional security and in conformance with. the requirements: of Section 255.05, Florida
Statutes, prior to any reimbursement for the work, the PACT shalf provide to the County documents
evidencing that, prior fo the commencement of the work or purchase of supplies, any and alt
contractors hired by the PACT to perform the work has execuled, delivered and recorded in the
publlc records a statutory payment and performance bond in the full amount of those contracts
naming the PACT and the County as dual obligees: Lastly, the PACT shall also provide to the
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County releases of liens and claims. on bonds from all contractors, subcontractors and suppliers
performing any work or supplying any materials. Receipt of such relsases shall also be-a-condition to
reimbursement.

White both the County and the PACT -continue-to aggressively pursue reimbursement oplions. from
our respettive insurance carriers, an allocation from the Board is necessary to allow for project-
related expenditures to continue without delay. The County, the owner of the Arsht Center, and the
PACT, the facility's op'erator, continue to address all aspects of this situation, from repairs to
insurance reimbursements, in close collaboration, We share the cenfral cbjective of restoring the
Arsht Center to the leve! of building quality. established for this world-class facility while carefully
managing the effectiveness of the work, containing costs, and aggressively’ pursuing all availablé
remedies for reimbursement of associated costs, A report will be provided to the Board every two
weeKs untif this issue is resolved,

Attachment

Lisa M. Mariihez, Senicr Advisor



Memorandum Fm

Date: June 20, 2012

To: Honorable Chalrman Jos A. Marlinez
and Members, Board of Counly Comimissioners

iy~
o A
From: Carlos A, Gimenez” gl e
Mayor £: R :’“‘?l»f’g.,ii’?":’;?ﬂ -

Subject: Stattis Raport on the Adrienl{;ﬁr{gt'Cent'er (Arsht Center) for the Performing Arts of
Mizimi-Dade County »

s

This repart is belng provided as an update regarding the water damage that occurred recently at the Ziff
Ballel Opera House at the Adrienne Arsht Center for the Performing. Arts of Miaml-Dade Colnly (Arsht
Center). County staff and the staff of the Performing Arts Center Trust (PACT) have been working
cooperatively to assess the damage and develop a responsible and relfable action plai to addréss the
current situation, This reporl will provide background information, details about the oceurrence, the
nature and extent of Insurance coverage, the relalionship between the Counly and the PACT as it
relatés fo repalrs, the proposed phases of work and costeslimates to:date, and the:{iscal impact,

Background

Itis limportant to point out that Miami-Dade County owns tiie Arsht Center and that the PACT operates
this facility under an Operaling and Management Agreement with the Gounty. This relationship was
developed as a parinership in the early 1990s-al the-inception of the planning and design phase: for this
major performing -arts complex and continues foday through the Arsht. Center's sixth oulstanding
season as-a close working relallonship between the parlies. The partnership. belween the Counly and
the PACT was established to provide aur cormimiunity with the specialized expertise of a non-profit
organization that can program and operate a complex set of theaters and support facilifies and raise
private sector funds to complement the annual operating subsidy provided by the County to the PACT
to help cover these costs.

It also is importanl to emphasize that the Arsht Genter was dasigned and built as one of the nation's
most techndlogically-advanced,. purpose-built performing arts centers, s structural design and
complement of integrated acoustical and thealtical features make it.one of the most compléx building
types that can be constructed. th assessing the recent water damage, It is essential lo lake sulficiant
time and care and use experts that not only can delermine the impact to the bullding's finishes and
public features but also to evaluate and develop effective plans to repalr any of the facility's. theater,
gcoustical, and sound and communicallons systems that may have been affected, Overall, ensuring
that this facility Is retutned to its “original" world class condition is in the interest of the County, the
PACT, the arlists and cultural organizations that use {his state-of-the-art theater and the public who has
enjoyed thousands of performances at the Ziff Ballet Opera House,

At-the same lime, it Is essential to proceed as quickly as possible to address thie water damage. Both
County and PACT slafl have been working closely to mitigate the effect of he water on building
finishes, systems and equipment with the understanding that time Is of the essence to coritain the
extent of ihe damage. In addilion, It ls very important to address these issups and develop and
implement a plan that can enable the PACT to faunch its fall season In early Octobar 2012 without
delay.
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Water Damaqle

On May 20, 2012, al approximately 8:00 pm, -a storm drain pipe carrying rain water from the roof of the
Arsht Center failed, This drain pipe's failure caused considerable water damage (o the interior of the
building. At this time, we understand the damage extends (o large sections of interior acoustical
ceitings, partition. walls, ‘haliways, multiple large restrooms, floor carpets, surrounding stair finishes,
baseboards, eleclrical equipment, fire alarms and two elevators. The areas affected by lhe water
damel:ged were the 4th Tier, 3rd Tier, 2nd Tier, Ballet Box Tier, Intermediate Level, and Orchestra
Lavel,

insurance and Cooperative Assessment Efforts

Insurance coverage for the Arsht Center is provided by both the County and the PACT. Coverage for
the building is provided under the Counly's Instance program, A §5 million per oéeurrence deductible
applies to each loss, The Insurance carrfer was immediately nolified and an adjusling team was
asslgnad.

The PACT has a Business Income insurance policy with Chubb Group of Insurarice Companies
(Chubb) which covers the Ziff Ballet Opera House performances with a $2.5 million celfling aiter a-48-
hour waiting period trealed as a deductible. Chubb has been notified of the water event. They have
toured the damage and are in contact with the County's insurance company.

County staff, Inciuding members from my office, the Internal Services Depariment's Risk Management
and Design and Construclion divisions, the Office of Management and Budget, and Cultural Affairs, in
consultation with the Counly Allorney's Office, has Been working with PACT representatives to
determine the scope of loss, review cosis as they become avallable, provide guidance and ensure
compliance with Insurance requirements in order to maxlimize the coverage. These Individuals will
refain assighed to this endeaver until the resteration Is complete in order to ensure that we have
adequate experlise and oversight for each phase of this work and they wil continue-to wark closely with
the PACT fo ensure that we {ake every possible step fo protect our Interests, including the pursull of
raimbiirsements under the coverage provided by these policies.

it is clear that the County and the PACT are pariners ii enswring the continued succéss.of this facility,
We have been working together since the facllity was just a concept, through design and constiuction,
grand opening, many successful events and since the evening of the damage. In accordance with the
Operating and Management Agreement, the PACT has lhe authorily and responsibilily over the day to
day operations of lhe faclity, including the procurement of all necessary contractors for the
maintenance and repairs-of the facility. The County will be a participant In providing guidance in the
areas of construction scope and insurance reimbursement and authorlzed funding.

Dascription of Project Phases

PACT staff has developed a three phase approach to the assessment and repair of damages to-the ZHff
Ballet Opera House. If is imporiant to emphasize that to date, only work necessary to addiess and
contain the immediate effects (8.g., removal of standing water, inspections and dehumidification) has
occurred. The estimated cost of this work is $1.8 million, Glven the halure of waler damage and ihe
complexily of the building, more detailed eslimates for the remalning tasks are in the process. of being
developed and are likely {o. change as.lhe assessment procesds and the work itself uncovers the areas
thataré affected. Additional updates will be provided to-the Board as more information is-available.
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Phase 1: Initial Repairs and Dehumidificationh

This phase is estimated at $1,3 million. We belleve there Is an opportunity for reinibursement under the
PACT's Business lncome Insurance since aporilon.of these costs were incurred in order to continue
the very succassful Lion King show thal ran from May 16, 2012 to June 10, 2012,

Phase 2: Demolition

Due to the-unique and complex features of the facllity, reliable eslimates of the potential costs will take
time and caré to determine. An “order of miaghitude," preliminary estimale for this phase is
approximately $1.4 million. More up-to-dale and fully detailed estimates are being developed.

Phase 3; Reconstruction / Forensic Engineer Assessiment:
As iIn pligse 2; due to the unique and complex features of the facllity and the considerable extent of the
damages, rellable estimatas of the potential costs will take Hime and specialized experlise to-develop.

Fiscal Impact 7
Currerdly, the PACT recelves $7.65 million in funding annually from the Gountly, allocaled from the

Convention Development Tax (CDT), which supporls oceupancy cosls associated with butilding
maintenance; ulitities, security, and insurance. It Is anticipated that any Counly support would be
provided on a reimbursement basis, as is ourrenily (he practice under the on-gelng agreement.

To assist the PACT financially with thelr clean-up. efforts, inltial reimbursements for Phase 1 of the
praject will be paid from the PACT's $7.65 miliion allocation for FY 2011-12. In May, it was projected
that the PACT will have an estimated balance of approximately $200,000 that, if necessary, could he.
made available to help offset the inliial repairs. This projection could fluctuate depending upon olher
unusual operating expenditures that may have been Incurred as a result of the damage. Should it be
necessary to provide the PACT with everi greater financlal support for the remalning cosls-associated
with Phase 1 through Phase 3, the County would identify. funds avallable within the Gonvention and
Development Tax (COT) reserve or other appropriate funding source. Any allocation-for the repair of
the facllity would require Board approval,

The Operating and Management Agreement requires that the PACT conduct its business in
accordance with the same legal requirements imposed.upon thé County. Section 255.05, Fla. Statutes,
requires thal the PACT, the entity in privily with the County, provide a payment and performarice bond
or alternative form of securlty In lieu of bond when entering into any contract related to ihis repair.
Unilike construclion contractors, it is unlikely that the PACT, acting as the County’s operator of the
Arsht Center and not as the contractor thal will be perforniing the actual work, has the honding capacily
that permits it to provide a payment and performance. hond directly lo he County. In any necessary.
Board ltem authorizing additional funding to address this issue, it will be recommended that the PACT,
provide to the County an alternative. form of securily in accardance with the provislons of 265,05,
Florida Statutes, the value of which shal! be defermined by the Mayor or designee. In determining the
value of the alternative form of securily, the nature, history, financial capabilities of the PACT, lhe
conlractual- obligations secured by the alternative securlty and the contraciual safeguards in place to
proteet payments to persons performing the work will be considered. Appropriate documents will be
required af that ime showing that, prior to the commencement of woik of purchase of supplies, the
contractor(s) hired to perform the repair and restoration work has executed, dalivered and recorded in
tha public records, a payment and pefformance bond in the:full amount of the contract price naming the
PAGT aiid the County as dual obligees.  As an additional protection; the County will require thal the
PAGT obtain and provide releases of lens and claims from all confractors and subcontractors
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petforming any work prior to-the release. of any relmbursements. Lastly, relmbursements from the
PACT's fiscal year 2011-12 subsidy, will also be condilioned upon the Counly's receipt of appropriate
documents showing that, pnos to-the commmencement of work or purchase:of supplies, the contracto'( )
hired to perform the repair and restoration work has executed, dellvered and recorded: in the public
records, a paymenl and petformance bond In the full amount of the conlract price naming the PACT
and the County as dual obligees, :

Conglusion

The Adrienne Arsht Cenler for the Performing Aris [s a world class facility. Miami-Dade County and the
Performing Atls Center Trust are parthers In ensting that this County-owned facifity is maintained to
the highest standards. We are taking the appropriate steps to ensure that: a thorough damage
assessiment is made; immediate repairs are made 10 ensure the damage is contained; the cause of the
damages, Including the fallure of the pipe, is delermined; and any necessary motifications to the
facility, including the remaining pipes, are made In order to avoid further damages to: the facility.

In order to restore the Arsht Center, Board approval for funding: beyond the: abnual subsidy, will be
sought at the July 3; 2012 Board of County Commissloners meeling.

If you have any queslions, please contacl Senior Advisor, Lisa-M. Martinez, at 305-375-2911.

¢ R.A. Guevas, Jr., County Atlorney
Ed Marquez, Deputy Mayor, Office of the Mayor
Lisa M. Martinez, Senlor Advisor, Office of the Mayor
John Richard, President and CEO, Adrienne Arsht Center for the: Performing Arts
Jennifer oon, Director, Office of Management and Budget
l.estar Sala, Director, Internal Services Daparlment
Michael Spring, Director, Cultural Affairs Department
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% MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: July 17, 2012
and Members, Board of County Commissioners '

FROM: R.A. Cudevas, J1i

UBJECT: Agendalt . 8(C)(1
County Attorney SUBJE genda Item No. 8(C) (1)

Please note any items checked.

"3-Day Rule'" for committees applicable if raised
6 weeks reguired between first reading and public hearing

4 weeks notification to municipal efficials required prior to public
hearing

Decreases revenues or increases expenditares without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

10
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Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXPEND FUNDS UP TO
$5,000,000 TO REIMBURSE THE PERFORMING ARTS CENTER
TRUST, INC., A FLORIDA NON PROFIT CORPORATION, FOR
REPAIRS TO THE ADRIENNE ARSHT CENTER, SUBJECT TO
SATISFACTION OF CERTAIN CONDITIONS; DELEGATING TO
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE THE
AUTHORITY TO DETERMINE THE VALUE OF ALTERNATIVE
FORM OF SECURITY IN LIEU OF BOND TO BE PROVIDED TO
THE COUNTY BY THE PERFORMING ARTS CENTER TRUST, INC.,,
SUBJECT TO CERTAIN PARAMETERS SET FORTH IN THIS
RESOLUTION; AND DIRECTING COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO PREPARE AN APPROPRIATE
AMENDMENT TO THE FISCAL YEAR 2011-12 COUNTY BUDGET
TO EFFECTUATE THE FOREGOING

WHEREAS, this Board previously adopted Resolution No. R-141-08 which,
among other things, ratified execution of Amendment Number Six to the Amended and
Restated Operating Management Agreement (the “Amended Agreement”) between the
County and the Performing Arts Center Trust, Inc. (the “PACT”) for the operation of the
Adrienne Arsht Center for the Performing Arts of Miami-Dade County (the “Arsht
Center™); and

WHEREAS, in accordance with the Amended Agreement, the PACT has the
authority and the responsibility over the day to day operations of the Arsht Center,
including the procurement of all necessary contractors for the maintenance and repairs of
the Arsht Center; and

WHEREAS, the PACT has procured and is in the process of procuring

contractors for the repair of considerable water damage to the Arsht Center; and

11
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WHEREAS, at this time the Board wishes to authorize the funding of such repair
so as to not impede the continued operation of the Arsht Center in its fall season and yet
reserving the County’s rights under the Amended Agreement; and

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum from the County Manager, a copy of which is incorporated
herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The foregoing recitals are incorporated in this resofution and are
approved.

Section 2. This Board hereby authorizes the County Mayor or the County
Mayor’s designee to expend up to $5 million from the amount allocated to the PACT in
Fiscal Year 2011-12 for operational support of the facility, excess Convention
Development Tax funds and/or the Convention Development Tax Shortfall Reserve, if
necessary, to reimburse the Performing Arts Center Trust, Inc. for any required
assessment, demolition, repair and/or reconstruction of the Arsht Center, subject to
satisfaction of all of the following prior to the disbursement of funds: (a) for each
contract subject to the requirements of Section 255.05 receipt by the County from the
PACT of an alternative form of security in lieu of bond as required by Section 255.05,
Florida Statutes, and in a form and value determined by the County Mayor or the County
Mayor’s designee as set forth in Section 3 below; (b) for each contract subject to the
requirements of Section 255.05 receipt by the County of documents evidencing that, prior

to the commencement of work or purchase of supplies, the contractor(s) hired to perform

12
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the repair and restoration work has executed, delivered and recorded in the public
records, a statutory payment and performance bond as required by Section 255.05 of the
Florida Statutes in the full amount of the contract price naming the County and the PACT
as dual obligees; (c) receipt by the County of releases of liens and claims from all
contractors and subcontractors performing any work; and (d) receipt by the County of a
written acknowledgment by an authorized representative of the PACT that the County’s
agreement to fund the repairs is not a waiver of its rights under the Amended Agreement.
Section 3. The County Mayor or the County Mayor’s designee is hereby
delegated the authority to determine the value of the alternative form of security in lieu of
bond to be provided by the PACT for each contract subject to the requirements of Section
255.03, subject to the parameters set forth in the accompanying Mayor’s memofandum.
Section 4. The County Mayor or the County Mayor’s designee is hereby
directed to prepare the appropriate budget amendment to the County’s Fiscal Year 2011-
12 budget to effectuate the foregoing and to bring such amendment back to the Board for

its approval as part of the end-of-year budget amendment process.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted this 17 day
of July, 2012. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as Oy
to form and legal sufficiency. Cj Q }ézw«w

Geri Bonzon-Keenan



