MEMORANDUM

Agenda Item No. 14(A)(6)

TO: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr.
County Attorney

DATE:

SUBJECT:

Tuly 17, 2012

Resolution approving
confidential project vision as a
Targeted Jobs Incentive Fund
Program business pursuant to
the Code, Chapter 2, Article
LXXXVI, as modified by
Ordinance No. 11-08

The accompanying resolution was prepared by the Regulatory and Econmomic Resources
Department and placed on the agenda at the request of Prime Sponsor Commissioner Jose

“Pepe” Diaz.
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Memorandum
Date: July 17, 2012 |

To: Honorable Chdirman Jos A. Martinez
and Members, Board of County Commissioners

From:; Carlos A, Glmemez._ S L
Mayeor b S

Subject: Resoiution Approvmg Target‘eewi 8 lncemwe Fund Tax Refund for Confidential
Preject Vision ;

Recommendation
Confidential Pl’OJECf Vision has submitted an application to the: Beacon Council under the Targeted
debe lncentlve Fund (TJ ) Ordmanc,e Artcle LXXXVE of the Miaml EDade County Code of

that Wlll ge Iocete wm and expenaf an exxstmg M[amlnDade Couity-based digital media- company It
is recommended that the Board of County Commissioners. {(Board) approve the request to particrpafe

in the TJ[F Program.

Scope o
The business operations of the projeet will create 346 new jobs that will primarily affect Commission

District 12; however, the overall econcimic impacts will bénéfit the -entire County through economic,
multiplier effects

Fiscal Impact [ Funding Source

The: County uses general revenues to furd this incentive. Based onh the conditions set forth in the TJIF
Ordinance, Confidential Project Vision is eligible for $3,500,000 in TJIF assistance to be paid-over a
seven-year period based on the scapital Investment stated in its application. However, County staff is
algo projecting approximately $5,644,000 in additional general fund revenues to the C‘eunty from: the
capital investment commitment as stated in. the company's TJIF application. Based on ‘these
projections, this incentive would yield a net positive fiscal impact of $2,144,000 to the- Countymde
General Fund over seven years.

The actual disbursement of the TJIF award is contingent upon verifying creation- of the new jobs and
the capital investiment of the project appearing on thetax roll. The TJIF award for Confidential Project
Vision may equal up to 1.70 percent of the tofal real property sapital investment and 1.15 percent of the.
tangible personal property capital investment and remain in accordance with the TJIF program. The
dlebursement ef the TJIF award 1e capped at the mcremenia general fund Ceun’ty taxes aotually'
a leeeer percentage of reai preperty captai investment and tangabie pereone! eroperty cap[tat
investment than those allowed by the program.

Track Record/Monitor

The TJIF program specifies that & Board-approved TIF project generally-must create atleast 10 new
jobs, retain those jobs for atleast’ three (3) years, and make at least a $3 million capital investment:fo
receive the incentlve, This project is promising to make a capital investment of $274:520,000. and
create 346 new jobs.

Staff fiom the Economic Development and International Trade Unit (EDIT) of the Business Affaits
division of the Department of Regulatery and Economie Resources; upon the compary's: request for
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incentive payment, will verify that It has met the required number-of new jobs created, at'the required
wage rate and in accordance with the TJIF agreement. Staff will also confitm that the ad valdrem
andfor the tangible personal propetty taxes are sufficient to coverthe TJIF paynierit.

Background
Confidential Project Vision is a television broadcasting/digital media company (NAICS. Code #51512)

currently located in Commission District 12 of Miami-Dade County. The company currently employs
137 workers at its Miami-Dade facility and is committing to create an additional 346 jobs over a foure
year period as a condition to the disbursement of the TJIF award, In addition (o retaining 137 existing
jobs based in.Miami-Dade County.

The company agrees as. gondition of the TJF award that the 346 new workers hired will have an
average annual salary of $81,110 (excluding benefits). Project Vision will add an additional 150,000 SF
commercial space and will also generate a number of indirest jobs. resu!fmg from the company’s local
purchases of goods and services, as well as consumer spending. from laborincome di Irectly or indirectly
earned from its business activities.

The Beacon Council, on behalf of Confidential Profect Vision, has submitted an appiication for
economic development incantives from Miami-Dade County that requires -approval from the Board. It is
recommended that the Board approve the attached resolution author{zmg Corifidential Project Vision to
receive economic incentives from. the TJF program as set-forth in the Mzazm-Dade County Code of
Ordinances, Chapter 2, Article LXXXVI, Sections 2-1251 through 2-1260 {the “TJIF Ordinarice”) in-an
amount not to exceed $3 500,000 overa seven-year payout period.

Revisions to the TJIF Ordinance were approved by the Board on February 1, 2011 (Ordinance #11-08),
The analysis of Project Visiont and calculation of eligible incentive-award are based oh the formula
approved by the Board.

The anticipated dates for job creation and incentive award disbursements are set forthvin the resolition.
© but are subject to change upon the approval of the County Mayor or the County Mayor's desighee so
long as they remain consistent with the TJF Orfdinance,

The aftached documents refating to the-application of tha ihcentive have been prepared by The Bedcon
Oouncil and reviewad by the Business Affairs Division of the Department of Regulatory and Ecenomic
Resources.

The biisiness is also considering Houston, TX; Los Angeles, CA; and New York, NY as alternative:
locations.

Jack Osterfiolt, Deputy Mayor



APPL[CANT° ' - !Conﬂdentmi Plo;ect \r’:mon 7

Hmmuxxmmsmcmmm e |z\mam1 Dade@oumy

P‘ROP : _ _:J Dstmt 12 :

OTHER Locm‘ioms U:NDER CQNSIDERATIQ[\P . ] Hauston Los

DATE OF QTI/TIIF APPL!CATIONS. - i

OVERALL BUSINESS ACTlVfTY{MESS[QN' Teiewsron Broadcastlng/ ngztai Madla Headquarters
Cperation

 PROPOSED LOCAL BUSINESS ACTIVITY: ' ' 'New digital tedia headquarters operatlc}n co-iocatmg '
o | with and expanding an existing Miami-Dade digital’
media-¢ompany

PROPOSEDCM’ITALiNVESTMENT‘ o _ |saas00m

TARGETED QT!/TJ]F%NUUSTRIES' - | Creative Industries/ Heddquarters.

PROPOS‘ED OC—ATION N

' NEW BUSINESS OR EKPANDING BUSINESS

) l New and E}(pandmg Busmess

‘F'OTI»\L NUMBER OF BlﬂfC’FJOBS TO BE CREATED/RE’!’NNED. i 346 / 15/ .

EFFDRT [N H!RING RES[DENTS IN LOCAL ﬁREA'

ESTIMA’FED ANNUAUZED AVERAGE WAGES FOR NEW JOBS SS—'E 1’10'

ANNUALEMPLOYEHEEENEFITPACKAGE' - 5327550 e

NUMEER OF momecwoas 1O BE CREATEL ] Unknown

NUMBER OF YEARS TD CREATE NEW JOBS. | - ‘ 7 4

.MAXIMUM INCENTIVE PER DIRECT JOB CREATED: - I 310 115 61  _ B

_MA}(IMUM INCENTIVE AWARD APPL - ] $3 590 000

E PRBJﬁCTED]NtREMENTAL COUNTYTAXREVENUE: ] 35, 643 648 |

COUNTY'S MAXIMUM. TIIF AWARDS: [ sss00000

TYPE OF EUNDS REQUESTED IN APPLICATION: Countywide General Fund Revéenues

COMMENTS: Information and data i this summiary sheet provided The Beacon Council,




MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: July 17, 2012
and Members, Board of County Commissioners '

G~

FROM: R A, Clovas, Ir SUBJECT: Agenda Ttem No.
County Attorney genda Item No. 14(A) (6)

Please note any items checked,

"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No commitiee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5%s s unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 14(A) (6)
Veto | 7-17-12
Override

RESOLUTION NO.

RESOLUTION APPROVING CONFIDENTIAL PROJECT VISION
AS A TARGETED JOBS INCENTIVE FUND PROGRAM
BUSINESS PURSUANT TO THE CODE OF MIAMI-DADE
COUNTY, FLORIDA, CHAPTER 2, ARTICLE LXXXVI, AS
MODIFIED BY ORDINANCE NO. 11-08; CONFIRMING THAT
THE COMMITMENT OF INCENTIVE AWARDS FOR
CONFIDENTIAL PROJECT VISION EXISTS; PROVIDING AN
APPROPRIATION OF UP TO $3,500,000 FROM GENERAL
REVENUE FUNDS FOR FISCAL YEARS 2012-2013 THROUGH
2017-2018 WITH THE PROVISION THAT ANY TAX INCENTIVE
GRANTED TO CONFIDENTIAL PROJECT VISION UNDER
FLORIDA STATUTE 196.1995 REDUCES ANY TARGETED JOBS
INCENTIVE FUNDS AWARD TO CONFIDENTIAL PROJECT
VISION BY THE AMOUNT OF ANY SUCH TAX ABATEMENT
GRANTED; AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO MAKE  NON-
SUBSTANTIVE MODIFICATIONS OR TO MODIFY THE JOB
CREATION AND DISBURSEMENT DATES TIMELINE, AND TO
EXECUTE ALL  CONTRACTS, AGREEMENTS  AND
AMENDMENTS, AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, Targeted Job Incentive Fund (TJIF) Confidential Project Vision report, and Application
and Agreement for Targeted Jobs Incentive Fund (TJIF), copies of which are incorporated herein by
reference; and

WHEREAS, Confidential Project Vision qualifies as a target industry business under the
revised TJIF Ordinance (Article LXXXVI, as amended by Ordinance No. 11-08),

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby finds that
attracting, retaining and providing favorable conditions for the growth of target industries provides

quality employment opportunities for residents of the County and enhances the County’s economic

foundations, and authorizes the County Mayor or County Mayor’s designee to execute the Application
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and Agreement for Targeted Jobs Incentive Fund (TIIF) between Miami-Dade County and
Confidential Project Vision, as a targeted jobs incentive fund program business pursuant to the Code of
Miami-Dade County, Florida, Chapter 2, Article LXXXVI, as modified by Ordinance No. 11-08, and
further authorizes the County Mayor or County Mayor’s designee to make non-substantive
modifications, including modifications {o the job creation and disbursement dates timeliness, and to
execute all contracts, agreements, and amendments necessary to further the purposes set forth in this

resolution. The Board further adopts and ratifies the matters set forth the foregoing recitals.

The commitment of incentive awards for Confidential Project Vision exists in an amount not to
exceed $3,500,000 from General Revenue Funds, and is conditioned on and subject to specific annual
appropriations by the Board in the following increments:

Fiscal Year 2014-2015 $500,000

Fiscal Year 2015-2016 $500,000

Fiscal Year 2016-2017 $500,000

Fiscal Year 2017-2018 $500,000

Fiscal Year 2018-2019 $500,000

Fiscal Year 2019-2020 $500,000

Fiscal Year 2020-2021 $500,000

TOTAL $3,500,000
with the provision that any tax abatement granted to Confidential Project Vision under Florida Statute
196.1995 reduces any TIIF incentive award granted by the amount of any such tax abatement granted,
and will be paid to Confidential Project Vision with the stipulation that Confidential Project Vision is
in compliance with the TJIF program as set forth in the TJIF Ordinance, including but not limited to
the requirement that at least ten (10) jobs be created. In no event shall this resolution operate to

obligate the County to make disbursements to Confidential Project Vision in an amount that

contradicts or violates the program requirements as set forth in the TJIF Ordinance.



Agenda Item No.14(A) (6)
Page 3
The commitment of incentive awards shall be contingent on Confidential Project Vision
maintaining the jobs during the life of the incentive and ensuring that its hiri;lg practices are consistent
with and reflect the diversity of the Miami-Dade County community. Confidential Project Vision also

agrees fo a “good faith” effort to hire, to the maximum extent, residents from Miami-Dade County.

The foregoing resolution was offered by Commissioner \
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suvarez
The Chairperson thereupon declared the resolution duly passed and adopted this 17% day
of July, 2012. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS

HARVEY RUVIN, CLERK

Approved by County Attorney as
to form and legal sufficiency.

By:
97/ e Deputy Clerk
Brenda Kuhns Neuman '



July 13, 2012 THE BEACDN COUNTIL
Mr. Marlo Goderich

Assistant Director _

Economic Development and International Trade

Stephen . Clark-Center

111 NW 1st Street; 22nd Floor

Miaml, Florida 33128 '

Ra: Confidential Project Vislon
Dear Mr. Soderich:

Enclosed you wili find an appi;catlon for Mlami-Dade County's Targeted Jobs
Incentive Fund (TJIF). Confidential Project Vision is the location of & new digital

. madia headquarters operation that wilt co-locateé with and expand an existing Miaml-

Dade County-based digital media company, Alternaté lecation options for
Confidential Project Vision include Houston, TX; Los Angeles, CA; and New York,
NY.

Confidential Project Vision will create 846 new jobs with-an.average safary of no
fess than $81,110 (200% of the State average wags) and is commitfad to a new
capital investment of $274.62 million. Confidential Project Vision also involves the

rotenition of 137 existing Miami-Dade: County based jobs.

We -are vefarring this application to-your office for review and preparation of ‘a
resolution to the Miami-Dade Board of County Commissionsrs requesting a
aximum of $3,500,000 for the Mlami-Dade County TJIF to be paid over a period of
seven years. The Beacon Council is requesting an extended 7 year pay out
schedule (traditionally 6 year) in arder to ‘capture the full investment potential. of
Project Vision. .
We are requesting that the- item be placed orr the upcoming Miami-Dade Board: of
County Commisgioner's meeting.

We look forward to working together forthe henefit of the:economii ¢ developtnent of
Miami-Dade County. If you have any questions, please contact me at (305) 579-
1360,

Sincersly,

,}auﬁeé C. Kcﬁhnstamm_
Assistance Vice President
Business Expansion, Retention, Recruitinent & Urban tnitiatives

Enclostires,

Co Jack Osterholt

Hih-Diida

4 Kounly's

Gificlel

4 Fednwmic

D_wa!opmea;l’
Paifioehip

2 Sauthwest
Fighth Straed
Sufi. 2400
W, St
33136
TA0579:4300
F. 305375027

- v bsicaitouil



Confidential Project Vision

Prepared by the Beacon Council
July 2012 .‘



Executive Summary for Confidential Project Vision

Confidential Projoct Vision Is the location of a-new digital media headquarters operation
that will so-locate with and expand an existing Miami-Dade County-based digital media
company. Alternate focation options for Confldential Project Vision include Houston, TX;
Los Angeles, CA; and New York, NY.

Confidential Project Vision will create 346 new Jobs with an average salary of no less
than $81,110 (200% of the State average wage) and is committed to' a new capital
investiment of $274.52 milllon. Confidential Project Vislon also involves the retention of
187 existing Miami-Dade County based jobs.

Confidential Preject Vision is applying for the Miami-Dade County's Targeted Jobs
Incentive Fund (TJIF) with a 4-year job creation / capital iInvestment schisdule and a 7-
year payout period. This extended scheduled (traditionally 6 year) not only recognizes.
the number of new jobs being created, but also the significant capital heing commitfed

#

by the project.

The TJIF application requasts a maximum of $3,500,000 fo pe paid by Miami-Dade
Gounty overa period of seven Vears and provides-a total ROI:Gain/Loss/Bregkeven to
the Cournity of 1.6

Enterprise Florida, Inc. Is also participating. in the Project Vision incentive package with
no-less than $7M of State funded grants and rebates, '

This Is a performance-based inceritive. No funds will be provided to- Confidential Project
Vision uritil they meét all program-and job creation requirements. These incentives are:
not a cash grant; they are after-the-fact, performance-based refunds.

General Funds derived from the ineremental tax revenue wfil' be used to fund the
county contribufion. CDBG Funds will not be used.

10



INCENTIVE PROPOSAL SUMMARY:

CONFIDENTIAL PROJECT VISION

Vision

348

| Average Salary

981,110

New Gapifal .Iﬂvestment

$274,520,000

 New Square Footage

Total NQW Property Taxes (General
Fund Only)

$5,643,648

TJIF Local Ince_ﬁtive Arﬁou.,n‘a'

$3,500,000

Net Revenue Benefit to Miami-Dade

$2 143,648

Total Benefit Cost Ratio

16
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Dade County, Florida

| M‘ %@ § 0 o S ncgmw

PROJECT VISION

Name of Businéss

(Note: If the name of company s confidential at time of application, said company name shall
be provided and appended to this Application and Agreetnent within 60 days-of belng approved
by the County.)

Important: ThLS Application and Agreement for THF shall be in compliance with Miami-Dade
Cmmty Boatd of County Commissioners Ordinance No, 00-98 as codified in the Code of Miani-

Dade County, Chapter 2, Artmle LXXXVI, and as further modzﬁed by Ordinance No. 11+08, ag
may be amended,

The Beacon Cotneil
80:5.W. 8" Street, Suite 2400
Miami; TL 33130

Plione: 305-579-1300

Tax: 3058797580

wyyw beaconcouncil.com

“"The Baneon Counel

Hiwmb ed Cvetys D00HEod Froviomty Baielegerdt Baionily

12
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1,3
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Section L. Tf}:rg'eted'.}"obs _I?I’Ic_e_niétive Fond (TJ]F) Background

The Targeted Jobs Incentive Fund is an inttiative fashioned by The Beacon Council and Miami-Dade
County and patterned afier the State of Florida Qualified Target Indusity ‘Tax Refund Program: (QTL),
The program’s. intent is {o atirget relosating: otit-of-aren businesses and epeourage expansion of
existing loeal companies by providing cash incentive awards, As withthe 1T Program, a Corapany i8
vequired to oreate a cettain numiber of jobs and must also generate enough new revenue to Miami-Déde
County to Tund jts THIF benefit. " '

The TIIF is 4n inducement progtam available only (6 companies from outside the County (with the
exception of Palm Beach, Broward, and Monroe Counties) wishing to relocate here; and to Miami-
Dade campantes which undertake-a business expanston and which creats jobs as a result of the local

expansion, Nevertheless, & Palm Beach, Broward or Moitoe Connty-located Company that is

planting to relocate outside South: Florida is elfgible for this program, The Company must provide
verifiable documentation supporting Hs congideration of other locales, Any business decisions, such ag
leasing of spave or hiring of empleyees, made prior fo the final TJIF: approval will Hikely be-grounds
for disapproval unless waived by the Miami-Dade County Mayor orMayor’s desigries after a showiag
of good cause, '

Although the TIIF program js available to companics countywide, it is also iised to - encourage
investment and the création of jobs in Designated Priority Arcas (DPA) ie. Enterprise Zones,
Empowerment Zones, Targeted Uiban Areas, Communily Development Block Grart eligible ateas,
afid Brownficld areds, by providing business with additional incentives i the Company locates: within
these specified arcas.

has-roet all of its job ereation projections, cupital fnvestnent commitmerits.

v

Section 2. Eligibility Criteria

The Targeted Jobs Incentive Fuad (17T is available to compantes in the following industries:

a. Advante Manufacturing;

b, Aviation/Aeraspace; .

¢. Clean Bnergy includirig, but not limited to, Solar Photovoltaic and S olar Thermal Brergy,
Biofuels, Smart Grid Techuologies, Energy Storage, and Ocean Fnergy;

d. FinanclalfProfossional Serviees; '

¢. Homeland Securtty/Defense;

£, Information Technology;

‘g, Life Sciences; o

. Creative Industries including; but not limited:to, Fashion and Lifestyles;

i, Global Logistics; '

§. Headquarters including reglonal headquarters ( NAICS Code 5511); and

k, Any incustry desighated as a “Targetindustry business™ vnder the State of Florida’s Qualified

Target Industey (“"QTI?) program, Section 288,106(1) of the Florida Statnes,

13
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3.1
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The Board.of County Cominissioness; at its 'clis.cf&tiom may walve fk—he,--eli-g:ible industiy requirement at
the request and récoiitmendation of The Beacon Council and the County Mayor and County Mayor’s
designee,

The Company must creale af least 10 new jobs and make a minimum capital investment of at least $3,

witlion.

The County Commissicn, vécoghizes its responsibility to set & cominuntty standard that permits full-
time workers™ fo live above the poverty line: Therofore, the TIEF Program will not be available to
companies that pay any of thelr employees less than the Living Wage Rate as defined in Section 2.8.9
of the Code of Miami-Dade Couity, a8 adjusted. annually by the Depatimient of Smiall Business
Developmernt or s successor depariment, In addition, the: New Jobs promised under the TII

-application/agreement must pay an estimated Average Adnual Wage at loast equal to the average

private seotor wage of the County orthe statewide: private sector average wage. In determining the
Average Annual Wage, only New Jobs are-to be ineluded and wages forexisting jobs shall be excluded
from the caleulation.

The Comipany’s countywide ad valorem property taxes, excluding debt service, and countywide

portion of sale takes paid must generate sulficient additional general fund tax revenue fo the County in
arder to Tund the award, Additional gencral fund tax revenue generated by the project shall be
determined by using a methodology acceptable to the County,

An economic impact analysis of the project will be determined vsing 8 professionally accepled

geonometric todel such as Department of Commerce, BEA RIMS-I; Minnesota Implan Group,
IMPLAN V.3; or REMI, Tne, REMI Model P+ ahd teviewed by the County’s Chief Eeonotuist,

This Application and Agreement must be sigtied by the Corpany and Miami-Dade County stipulating

‘the nuriber-of new jobs to-be created, the projecied amount of caplial investment, the:griount of the

projected tax revenue and the date when the project will be completed. Disbussements of the TIIF
award fo.the Company will only be made-after it has achieved the "capéta'l_'_iii\!e's}irpa;t; and job creation
benchmarks set forth tn the Applieation aid Agreement, and all-othey telnis-of the TT IF program,

The TJIR is-an inchicement program that is only available to companies congidering a relocation andfor
gxpansion in Miami-Duade County and ene of moté othey comiinmities, The TIIF is utilized to induce
“New to Market” companies to relocate to Miami:Dade County (not-available for compenies lovated
within Palm Bedcls, Browaid and Motiroe Counties ualess & Conrpany is planning to relocate outside
South Florida), Companies located inother Flotida counties-are cligible for TIF for any net gew jobs-
being created in Miami-Dade County: The Company must identify the othéer metro areas being
actively considered as lecations for the project.

Section 3. Award Amounts Pr‘o‘vided By Miami-Dade County

The TIIF Program is struchmred so that tevenues reseived from the THE project will meef or exceed
incentives paid by the County. AS.a tesult, the TIIF Program: has a positive revenue impact on: the
countywide general fund during the incentive payout period: THE inceéntives ate disbursed over a six-
year period of lotiger, subsequent to the capital investment of the TIF project appearing on the tax
roll, and may equal up-to 1.7 percent of the total real property capital investmerit and up to 1,15 percent
of the tangible personal property capital investment. The THF project is eligible for additional

incentive amount, for both réal propeity and tangible personal propetty capital investment; ifif i8i

14
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a, A Miamt-Dade County “green certified™ business, 45 applicable (an additional 0,175 percent);

b, Located ina DPA (an addittonal 0.175 percent)s .

e, Located in a “gresn certifted” bisilding pursiant to Section 2-1258 (an additional 0,05 petcent);
and/or

d, Classified-as having its prineipdl business activity in the: marmfactmmg, installation, and repair-of
Solar Thernial and Photovoltale: energy- production ov other clean energy project {an. additional 0.05
percent),

Th no case will THE incentive disbursements exceed the-amount of additional :oountywide-ad valorem
generated by the TJIE pm;cct [nthe evenl {lial the detual capital ivestment 1 less than the amount of
capital investment stated in the application, the TIIF pro;ebt will only be ehggbie to recgive an
incentive based un the approved percentage of the actual capital investment,

Apphuation% fm a TITF wward within Migmi<Dade County are evaliated on a c*zse—by—case basis,

A TIF.award is usvally provided to a C,ompany for a peilod 6f upto- six. (6) years-when the minimum
numbiy of new JDb& lias been created and when new capifal invesiment by and/or for the Company
exceeds $3 million in taxable property value, In goine cases, the TIIF award may be provided for a
period [onger-than gix (6) years, This award is:not applicable {o the-ad- Val{nem piaperty taxes paid-in
on.the subject propérty’s land value nor to any improvements it place-prior to the project.

A Company may 1ot receive award payments of more than twenty five percent (25%) of the total
awards s.pe.mﬁed in the approved application/agreement in any fisedl yedr even if all the New Jobs e
ereated in ong (1) year. Further, s Compaty may not receive:more than:$1.5 millon in awards in any

stogle fiseal year, ov more than $2.5 million in any single fiseal ‘year i the pioject is fooated in &
Designated Priority Args. A Company may not recgive more. than $5 miltion in award payments in all

fiscal years, or more than $7.5 million if the project is located in a Designated Priority Arca. However,

the Board of County Comimissioners, at its diseretion, may wiive the applicable $5 million or $7.5
million total award cap af the. request and recomtmendation of The Beacon Couneil and the C,ounty

Mayoror the County Mayor's designee. However, in no event shall the tofal award exceed the amotnt

of countywide: gemml fund 4 valorem propetty taxes paid in-as a "yesult. of fhe project. While a
‘Company catt receive bolh a tax réfind wider the State of I lotida Qualified Target Industty Program
and-a TIIT award at the same thne, it cannotrecetve more than an amourit equal to what it has paid-in
under the project-al any time, :

Section 4. Payment of Incentive

The TIIF program is a performance based incetitive program; therefore, verification of the new jobs
ereated, capital investment tmade by the Cowmipany, -and tlie additional genesdl fund tax ievenue
generatod to Miami-Dade:County must be verified by the County priorto any disbursement of funds to
the Company. This provedure must be tepoated cach year that the Cmnpany submits-a claim for the

“TIIF payment. Tho ycar that is applicable for consideration of taxes paid-in resultitig in the-additional

general fhnd tax revenue s April 1 through Maveh 31. Company award claims miust be submitted each

yeat during the period of April I through May 15, Any award appropriation, if made by the: Miami~

Dade County Board of County Comnissioners will be paid n the County’s fiscal year that begma. on-
Ootober 1 following the May 15 claims-submission deadline date.
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The TIIF incentive award ispaid beginning after the first yearthe new jobs are created. For exampl, if
a Company committed fo creating 100 new jobs by December:31, 2011, meets this benclimark (and all
other coriditions of the incentive award), and submits a olaim for dmbmsement by May 15, 2013, then
the first incentive paymetit wifl be-disbuised in the County’s fiscal year that beging on October 1,

2013, Disbursements shall oeeur accmdmg to the disbursement schedule set forth in the Board
osolution granting the LI award even if all the new jobs ave’ created prior to the end of the
disbursesnent schedule, Payment to:the Company will only be made after it hag achieved all economic
benichmarks: The Company’s additional general fund tax revenue paid to Miami-Dade Connty must be
equal to-or greater than the Company’s TJF award less the County’s portion of any Florida Qualified
Target Tidustry incentive the-Company thay be teceiving for the same project.

The Company must be.current on'its Miari-Dade County taxes in-otder to. receive-the disbarsement of
its approved TIIF incentive. [ailure to meet this condition tmay “cause that year’s fncentive to be
forfeited,

No incentive amounts shall be disbursed after the last fiscal year set fotth it the TIIF application
agreement and the Board-approved THF Resolition.

Tf 11 any year the applicant dogs not-ac hieve the job creation schedule outlingd in the apphcant’
approved resolution, but achieves.at least 80% of the required net new jobs ereated; the eompany will
receive @ pro-rated incentive-awaid less a 5% penalty of the scheduled award amount for that year, it
job ereation falls below 80% of the required jobs, the company: will not véceive g refand and will
be terminated froim the programm

Section 5. Application Process

Any Company that meets the cifteria and objectives of' the T) IF program miust submit this Application
and Agreement to the County through The Beacon Council for review. The Beacon Council will

prepate an economic impact analysis for ilie projest, based on the information provided by the
Company and submit the applmdaon to the County Mayor or County Mayor's. d,es1gnee An officer of

the. appiymg Company must sign the application.

Section 6. Review and Approval Process

Subsequent to-an evaluation of the Application and Agreement by-the Coumty, staff will recommend iig

approval or dénial to the County Mayor or the County I\fiayor’s Designes atid prepares an‘agenda item

for the next available Board of County Commissiotiers niesting where the TJIF incentive is oonisidered

for approval; The County Mayor or the County Mayor's Designee will- recommend Apphcaﬁon and
Agreement approval or denial {o the Board of County Commigsioners. Pef Miami-Dade County
Ordinance No, 00-08 vreating this program as amended by Ordinance No. | 1-08, the Board of County
Commissioners shall have no obligation to approve any AppHeation and Agreement that comes before
it.

The Beacon Council staff and a Company representative (when requested) Wwill attend the Doard of
Counity Commissiongrs meeting to be avatlable to answer dny questions elated to the prq;m,t and the:
TIF Application,

1f the Board of County Commissioncts approves the Application and Agieement, the Company.and the-

County Mayor or the County Mayor’s Designee will execnte said document(s), Upon tequest, a
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(,ompany s corifidentiality will be pmtwted for atiy information. regarding a project’s locatien and/or
expansion evaluation of any site in Tlorida in acoordance with Sections 288.075 and 288, 1066-of the:
Flovida Statutes. [ canfidentiality is requested, then the Cﬂmpany name and 1dentifying information
shall be provided by the Company within 60 days of being approved: by the County, Upon: sald
appmwl as the applying Compary you will be sent a letter by The Beacon: Council sifpulating the
conditions of the approval,

The Company, upotr Board of County Commissioriers appmval shall submit-a cutrent sniployee roster
and tangible personal property and/or real property tax bill(s): for Miami-Dade Counly within 60 days
aftor the Board's-appr aval of the Apphcdtaon and Agreement.

‘Section 7. Application and Agreement Instructions

Please carefiilty review all Application and Agréement materials,

Contact The Beacon Council at-the below address 1o distuss your project and. Application. before
submitting a formal proposal.

Any-information or documents that cannot be supplied in the provided space should: be placed iha
notebook or other ptesentation. formst. The material should be indexed, tabbed or labeled with. the
number of the relevant question ffom the Application and Agrectaent foin,

The completed and signed Application and Agreement must be filed with:

The Beacon Couneil
At Stephen Béatus, Associate Bxeciitive Viee President
Targeted Jabhs Incedtive Fund (THE) *
80'S.W. 8% Stieet, Suite 2400
Miami, Tlotida 33130
Phoner 305:579:1343.
Fax: 305-579-7580

IMPORTANT NOTI: This Application and Agreement must be filed priorfo making the decision
fo loeate A yiew bus’nma in I\’Il muu]}ade Ccunty ox te expfm{l Al e*mtmg Mmmi-Dade Cmmty
upan x*equui: and Beamu Councll recmnmendatmn, ha ﬁonmderu'i by the County Mfayor o fhc
County Mayer’s Designee for preserving inducement; If the County Mayor or the County
Miyor’s: Designee authovizes preserving induceiment the applying company maintaing FHE
program eligibility, Sec:Viami-Dade County Code Seetion 2-1256 for additional information;
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g
h)

a)

Primary Company contactplease itiolude photie-and fag numbes:

FETED JOBS INCENTIVE FUND. (TIIF)

Naue of Cormpany: . CONFIDENTIAL PROIECT: VISK}N
Must be o business unil or f';pammg unlt of @ business that s regmfe: ed with-or wzll be:
registered with the Flor fefa dgency for Warkforce Innovation.

Mailifig Address:

Company’s federat employer identification number:

Company’s unemploymont compensation identification nuraber:
Compatiy's Florida sales fax registration number

List NAICS codes of all activities of the Company: _____ 51512
Describe (he Company’s primary business activities:

Digital Media/Heatquariers,

You may request that yolir project inforimation (including the information contained i this
appimtmn) be confidential ps Section 288.075 of the Florida Siamtas, Confidentiality of

Records,
X YES, we Tequest Confidentiality
o NO, wedo'not request cenfidentiality ;
Isthe Compuny 5 % of more minoyity owned? _ YES X NO
If YES, please identify:  Black/Afidcan Amettcan . Hispanic - Other

Is the Company ceitified as a Black Business Briterpeise (BRE), Women Business.
Enterprise (WBI), pramc Busiitesd Enteiprise (HBE), Cothmunity Siriall Business

Enterprise (CSBE), Community Buginess Enterprise (CBE) and/or Disadvantaged

Bustriess Enterprise (DBE) pursuant to Miami-Dade County Code?
__YBS _ X . NO

Tias the Company or dhy ofts officers ever been subjécted to criminal or civil fines ahd

penalties?

b)

_ X YES NO

If YES, please explaint The Company malntains its: brand and reputation by abiding by the.
nighest-ethical standards and diligently observing all legal and regulatory requirsments.

18
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However, in the normal course of business we have sficountergd varlous: Iawsmtfs-,__pahaltié_s,,
and fines which have not been significant innature.,

Section 9. Project Identification / Information

Descriplion of the type of business activity or produotcovered by the project:

a) Is the business unit & (please chopse.one):

[1 New busiticss to: Miami-Dade County
X Anexpansion of an existing Miami-Dade County-business

B} 1fan expanding business, how many Miani-Dade County-located entployees ate there.
curtently in the expanding businessunit: 2,629

¢) Provide a-full desciiption of the project: We ate aleatling media company that is ohe of the
top five networks In the U.S, Headquartered In New York Cily, the company owns andfor aperates
62 telavision stations it the U.S. and 69 radio stations with television netvork operations in Miami
and other major cities throughout the 14.8, The company currently amploys 2,628 Ih-Miami-Dade
County. The company has agreed in prineiple to form a jelnt venture with another major media
network dedicated to providing uncompromlising coverage:of current events with a unique,
perspective. o ”

Check the appropriate box and complete the line ftem:

0 Project’s current location, if-applicable: _

X Project’s proposed location, if different from above: _Miami-Dade Connty, FL,_

; ; P . .._.-‘” . T
(1 Anticipated Mismi-Dade County Cotnmigsion District(s): _Disteict 12 (Diaz)

Checlk the boxes that best defines your project:

regional headquarters office
national headquarters office
world headguarters office:

Latin Amerlca hesdquarters office

O manufacturing

7 office/adeministiation

T sales & markefing

[ warehousing / distribution
X othoers Digital Media

[ sd O

RS
-

If the preject is nota headquarters, orif it tncludes other target fndu sirfes, indicate the major

industry groups(s) and the fou r-dipit NAICS code ofeach target industry or industries i ohuded:in
this project:

4-diglt
Busineds Activities - NAICS Cods

Project eniployment and waggs:
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2) Existing jobs in Miami-Dade County 2,629,

by Total number of new jobs projected fo bié-created by the project at-the business Jocation
indicated in 9.2: 346 ' -

¢y Sehedule of additional direct jobs and their average anmyal wage (not including benefits)
created by the project by Decomber 31% for sach of theyeurs indicated below:

Year | New Jobs - Average Anunal Wage
2013 201 BRLIT0
2014 | 13 i ECN
2015 | 37 N §81,110
2006 | 45 $8L110

dy ‘Average annualized value of employer provided Dbenefits associated with sdch new job created
by the project it the first year tidieated in (8): $___$27,660

¢) Square footage of proposed location: indivated in 921

EXISTING NEW: _ 150,0008F
9.6 a) Anticipated commencemient date of project: | August 1,2012
%) Anticipated timefrane when the project will be compleled: January 1, 2013
9.7 Amount of incentive award tequested from Miami-Dade County $ $3.500.000-

Section 10, Project Impact Information

bl Miami-Dade County Qrdinance 00-98 as amended by Ovdinance 11-08 requires that Miami-Dade
County review and evaluale the Application based ot the following issues, Therefore; thorough
fnd concise responses to, thc: items below are very important,

10,2 Incentive Rationale: o _
Provide:a statement, on a sepatité shest, indicating why the Incentive award. is needed to further’
the project, What role will the incentive awatd play in the deeision of the applicant to locate or
expand in- Miami-Dade County? Indicate whether there are other communities gompeting for this
project, and if so, which commmimities, and what incentives are being offered by these communities,
Also, speeifically address the ole the incentive will play in ereating Miami-Dade County jobs.
This statement should include an analysis of the tmpact of any incentive: awards granted o the
viability of the project and the probability that the project will oceur in Miami-Dade County if' such.
incentive awards. are granted to. the applicant; taking into account the expected long-teym
- gommitment of the applicant fo veonomic giowth and employment in Miami-Dade County.

Plesse see.attached,
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Projeet Impact; :

Provide a bifef synopsis, on a sepatate sheet, on ‘the impacts-the pm;ec,i’ is expected to-stimulate in
the commumtm the sfafe o wgmnal economy; focusing on economiie conditions in the arey,
ineluding the unemployment rate in the commutity whére the project will be logated.

Please see abtached;

Corporate Responsibility, Envivonmiental and Growth Management:

Submit-a briel 1cwcw, on a soparate sheet, of the applicant’s past activities in Miami-Dade
County, Florida and it other states, purliculardy ag they relate fo environmental and growih
management impacls aiid how these haye been handled, Have any ¢ awards Heen tecommmended ot
vecetved? (Basically, what kind of corporate cifizen has the applmm‘t bieen?y

Dleasc see attached.

Capital Investment:
a) Deseribe the capilal investment in real and personal property. (examples: construction of new
facility; rernodeling of facility; upgiading, replacing or buying ew equipiment):

Cap ftal investment wili consist of extensive leasshold improvements, iheluding adding & mezzanine and
noise reduction tachnology, technical eqUipment including lighting, cameras: and production switches,

b) List the amount and type (purchase of maclunelyieqmpmmi construetion of bulldings, ¢te.) ¢ of
major capital investinent to be made by the applicant in connectioh with this Miami-Dade
County project:

Ameunt - $93.4M Q;’Jt_i's;t1'uct%'om’}{emvaﬁans. Leasehold improvements.
Amount § Menufactaring Bquipment . .
Amount $179.12M Otlier Bauipinent Technical Equipment

Indicate ofher incentive progvams the Company will e applving foiy
< ; - - ﬁ‘ A

Sales Tax Refunds:
Transportation “Read Fand”
Quick Response Training

Enterprisce Zone Program Property Tax Abatement
Refund of Impact Fees
- Jobs Tax Credit.
_ Qualified Tagel Industry
Other  Stale - QACF/HIPI/CITC

=OMQooo
onoog

Section 1.1-. 'P’leasc':_initi:al‘ below indicating your agreement:

~that Miami-Dade County ma} review and verify the. finaieial and personnel records of the
Compuny and/or perform on site vists to vcnfy cmploymcm aelatmg to. thﬁ new jobs, review said
finanetal and personnel records, ndl ascertain whether the Company 18 comphanw with the terms of

the Appleation/Agreement and the TIIF program recquirements;

ﬁscal yt,m and that tha LDI11pﬁi}}f § fmlmt, to compiy Wiﬁ} thc texms and cendltxons of ths appfoVecI

Application/Agrecment results in the loss of eligibility-for receipt of TIIF awards and the revoeation

21



11,3

11.4

1.8

1l.6

L7

LB

11.8

Page i1 of 15

by the Comty Mayor ot the County Mayor’s Designes. of the certification of the Company as a TIHF
eligible business;

that the payment of ‘IR awards are conditioned on and subject to “specific annual
appropriations by the Board sufficient to-pay amounts under fhe approved Appheatmn/Agmement

that Miami-Dade Coimty shall be notified in wifting tithin 60 days, of any development
that unpcmis the implementation or.operation of this: Agwemcnt or-the project that this Agrecment
covers, Such de\fcimpn“mnts will {neluds, but #i6t be limited to! commencement: of and full

implementation of the project; su}mﬁcam preject. delays: cancellation of the: projecty and all 1l matesial
changes of the-project; and

that the Company will faintain personnel and financial records related to jobs, wages, and
faxes paid which are the subject of this Agréement and submit summcuy reports of said records to.
Migmi-Dade County as pait: of cacli annual claims-submission. The Company will retain safd
personnel and financial records for a period of thiree (3) years afler payment of the last cash incentive
dward:

- that the Company must apply by May 15 in each fiscal year to be- ccmmdexed {o-receive a
TJH‘ awaxd in the following County fiscal year,

that no incentive amounts shall be disbursed attor flre last fiscal year set forth in the
TN Application/Agreement and the Board-approved T Resalution: Dishursement dates can
orily b extended by one year and must be waived/approved by the Board,

that 1f @ Company does not achieve the job creation sehedule outlined in ifs approved
tesolntion, but achicves at least 80%:0f the requtied net new jobs, the Company will receive a profated
refund less a 5% penalty of the scheduled award amount for that year, If job creation: falls below 80%
of the requived jobs, the Company will not receive n refund and will he terminated from the
programu, .
that the Company will not esnter into a lease agreement before the final approval, without

written permigsion froni the County, -

THE INTORMATION TN SECTIONS 12157031 COMPLETED BY THik BIACON COUNCIE, ___

Section 12, Projected New Revenue to Miami-Dade County

List the amount and type of projected taxes this project will provide in the form of new revenue to
Miami-Dade Counlyy
Amount §5,643,648 Property Taxes.
Amount § Other Taxes o . __(List)

Section 13. It Project will be locating or expanding in a
Designated Priority Area (Checkall thatapply.)

] Enterprise Zone
[ Uniicorperiied MiamisDade County
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§:] *City of Bleyida City
- City oT Hial feali.
City of Homestead
Cley of Miami
City of Miaini Gatdens
“Gity of Nor(ly Miam}
ity oTOpa-Locks
Ci:t){ of Miami Beach
Porrine-Cutter Ridge

Surellite (Dolphin Stadium)
(3 Targ ;,eted Urban Area.

. . (ndfeate specific TUA)

0 Commumty Deye lopman{ B Icmk Grant ared
L Brownfield sity

amgm@aamm

e

Section 14. Application Confirmation

Company Telephone Contact Number

Date Application Received: by The Beacon Couneil __5/8/12

Date App-li-caticﬂfa Campleted/Finglized 713742
Date Application presented to Miami-Dade County: ... 7/13/12

(To be bOHl]}lebd by The Beacon Coyneil andf'ox ann D’lde C‘mmty }

$3,500,000 ¢ Thé meximum amouint of TIIF cashiincentive awards whxch the Company Is eligible
fo recgive on tht: project, 3
Maximum Award in Fiseal Year Mexetraum Amotmt
PY_14:15 $500,000.00
FY__15-16 _ , $500,000.00
CFY__16-17 o $500,000,00
IY__17-18 $500,000.00
FY__1819 | $500,000.00
FY__19-20. $500,000.00
Py 20-21 $500,000.00

The term of this Agreernent shall comutence upor full exeeution of this Agreement -and continue

through . unless feriminiated eattier in accordance with the Code of Miami-Dade
County, Chapter 2, Article LRXXVI and as: further modified by Ordinance No, 11-08, ‘as may be-
ameiided.
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Section 16. Parties

The parties desighate the following offices and addresses:

County:  Dxeentive Director, Office of Eeonomic Development atid International Trade

Miami-Dade County
111 NW- 1% Sirect - 22" Floor
Miami, FL 33128

Company:

it

Section 17, Termination

This Agreewiont miy be terminated by Miami-Dadé County, ypon faifure of the Company to comply
with any matetial term or condition of this Agl gement ora decision by the Company not fo proceed
with the project. A terminalion will result in the loss of elipibility for receipt of all cash incentive

awards previousty approved and scheduled, but not pcud as well ag the revoecation of the certrfidation
as a TTIP business. The foregoing ﬂotwfch%tandmg, in the event that Miarni-Dade County fails to pay
the Clompany a cash incentive-award to which the Company is eligible under Agresment as a result of
inguffieient County funds or “for amy teason whatsoever, the Compary-shall have the right-to terminate

this Apgreement and shall be entitled to'retain sny - cash inventive awani ot credits previously paid-or

awarded to the Company by Miami-Dade Coumy under this Agreement, Comphanc,e with the terms

and conditions of the Agreement, and with all Yequirernents of the TJIF Program as set forth in Miami-
Dade’ County Cade Sectiong 2+1251« 12( 03, 18 a condition. precedent for wceipt of cash incentive awards
cdcl year, The failure fo comply with the terms abd conditions of this Agresment and the
requirements of the TIIF Prograny shalt result in the loss ol eligibility for receipt of all cash ifeentive

awatds previously authorized pursuant to this section, and the revocation of the certtfication as a

'qua!iﬂcd applicant by the County Mayor-oithe € mmty Mayor's D&,Si.gna_e_

This Aglccment may be terminated by Miami-Dade County Lt finds that the Company has provided

false or misteading information in any part of this Appl;cfmon ahd Agreement or if the Company
attemipts to meet any of ily obligations undesi this TJIF Programt thtough fraud, ‘misvepresentation ot
material misstatement. If Miami-Dade County letminates this Agreement for breach of this Section

18,2, the Company shall within 90 days réfund to the County ull eash iricentives awatds paid fo the
Company as atesult of the false information,

This Agreement. may be terminated by Miami=Dade County if the Company is delinquent on any
Miami-Dade: Cotuity taxes fora period of two years or longer.

Section 18. LegalReq_uiif‘-ém_ems B

“This Ag,memem is execyted and entered into in the Stale of Tlorida, and will be construed, performed

and enforced i all mspc:cts in accordance with thie Taws and wiles of the State of Florida. Bach party
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will petform its obligations in accordemoe with fhe ferms and conditions of this Agreeinient. Any and
all litigation arising vader this Agreemeit shall be brought in the appropriate coutt in-Miami-Dade
County, Florida, Tf any term or provision of the Agreement is found fo be iflegal and utienforeeable,
the romainder of the Agreement will réinain in-full force aud effect and suehferm ot provision will be
deemied siricken. '
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IN WITHESS WHERIOF the Parfies isve caused this Agreenient to be exeonted by their duly

authorized reprosentatives-on this ___ day.of _ A

ATTEST: (SEAL) MIAMIDADE COUNTY, FLORIDA
By: _ . By

Print; Prinit; |

Titles . Titls:

Approved as fo form and legal sufficiency:

By:

Assistant County Allernay

State of Tlorida )
County of Miami=Dade )

The forogoing Instrument was acktiowledged before me by . N S ,
County Mayoror Mayn’s designee, and . Depuity Clork, tespectively,
on hehalf of Miami-Dade County, Honda this day.of L ; .

Notary Public:— State-of Flarida
PrimtName_____
‘Commission gxpids:.

ATTEST: {SEAL) Coftpany THine:
.
By: . By:
Print: _ ' Print: i
Titler _ _ Titler _ -
State of Florlds )
County of Miami-Dade ¥
The foregoing istrument was acknowledged before me by e R
__{THle), 6h behalf of _— (Conmany), this: day
= . ’ . : ! :

Noh;y Public —State of Flovidé
Print Names;
Commission expires:
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PROJECT VISION
TARGETED JOBS INCENTIVE FUND
ATTACHMENT

10.2) Incentive Ratignale

Provide a staferment, on o separafe sheel, mrﬁcating why the-incentive award is needed to further the
piafect. What role will the ineentive award play i ihe decision of the appleant to lpcate or expanid In
Miami-Duite Cousdy? Tndicaic swhether there ure other comminities covpeting for this praject, and If
so, which comumnnities, and what Incentives are beﬁng aj,fered by these compunities. Also, specifically
addiess the role the incentive will play In creating Miarmil-Diade County jobs, This statement should
inctnde ai-analysis of the impruet of any. iicentive awards granted-on the viability-of the profect aid the
probability that the profect will occur in Miami-Dade Lamzty if such lncentive awards are granted 1o

the applicait, taking into account the expected long-term corimitnient of Hie applicdant 1o econontic.
growth and employnient by M funit-Dide Cannty:

Prajest Visior is belng:driven by the ﬁ\peotcmon that the most cost.effective location and site willbe
selected for the project’s hesdquarters: Thus, incentives will have e meaningful impact on the overall cost
analysis that wilt diive the Project loeation decision and will be a key consideration in modeling the long-
term business costs associated with each candidate [ocation: Puither, an aggressive incentive package will
be viewed a3 & signal that the state and community being considered is serious abaut formitg a public-
private pavtitership with the: Comipany.

Diie to substantial fncentives availableto Project f Vision in competing states and the comipetitiveness of
each lacation's cost steucture, workforce and availability of real estate the economic feasibility of the
Company locating this:project in Miamiwould be seriously impaired without the availability of
substantial assistance fom all relevant jurisdictions.

Tn order Tor Plovidato retnain competitive for the Project; Project Vision requests ‘thatthe state and local
cormmmunity provide the maximut level of assistance powbic to-support the Project. In particulat, Project
Viston wifl focus on the-award of discretionaly assistance fi order 1o offset the- tritisl costs ofestablishing

the enterptise, including building improvement costs, The findl Incentive package is expected to have
sighifeant influence over the Project costmode! and-ultimately, the final location decision,

10.3  Project Inipact:

Provide a brief syropsis, on useparate sheet, on the fmpacts the project Is expected fo stimulate in the
connmnity; the stuie or regivnal econonip, jocwmg o econoiic conditions in. the avea, including the
unemploynient rate in fhe community where the project witl be located.

Pioject Viston is expected to result it substantial hew high wape permarient job oreation forthe State of
Florida and the Miami sres,

4 Corporife Re pon.s':bzfrfs). Environmenital and Growth Management;

Submit w brief Faview, on iséparate sheet, of the applicant’s pust dactivities In Miami-Dade Connty;
Florida and i other states; particularly os thcy relate to envivonmerttal and growth management
impacts and how these have been handled.  Have any awards been recommended or recelved?
(Basically; wihat Kind of corporate cifizen las the applicaidt been?)

The conipany sirongly beligves that commumty involvement iy andinportant part of demonstrating
cofporate sactal responsibitity, The company has a national mmaﬁw that facludes education, health,
pérsonal finance, and cif,;::ens‘h]p and voter registration,
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