Date:’ September 10, 2012
RTC
To: Hongrable Chairman Brungc A Bar_relrz: Agenda Item No. 6(A)
and Members, Regional Trange Qommitia@

From® Caflos A. Gimenez __ '
Mayer

Subject;  Monthly Report from the Fior;da-’

shartment of Transportation on the Miami Intermodal
Center G

Aftachied is-a report provided by the Florida Departmem of Trans;:sortatton regardmg the Miami
Intermodal Center ng;‘am Thereporit responds to a feqguest for a monthly program status.

o j .
Jack Osterholt, eruty Mayor




Flovida Eep{zﬂmem af Transportation

RICKSCOTT FO00NW 111 Avemie ANANTH PRASAD, PE,
BUVERNOR . Mriani, Flofida 53173:3800 SECRETARY
- duly 20,2012

The Honorable Bruno Barrelia
Commissioner, District 5
Stephen P. Clark Center

411 NW Street, Suite 220
Miami. Flarida 33128

Subject: Miamiintermadal Center (MIC) Bfiorﬁhfy Progress Report {o the m;am:-i}ade
: Board of County Comniissioners &agmnaf Trangportation Committee

Dear Commissionsr Bartelro:

I have enclosed, for your Information and use, the MIC Program Progress Repart
for the period ending June:30, 2012,

As always, | look forward to-working with you and the committes on this most
important program. If you have any additional questions, please fesl free to cohtact e
at-305-470-5197.

Sincerely,

/Gus Pego. PE.
District Secretary

Enclosure.
C: L Carl Filer, P.E, EDOT

Ysela Liort, MDT
Ri¢ Katz, Comminikatz, ng.

www, dotistaze. fl uy
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Flas ahwaﬁmﬁﬁiwmm
MIaMLINTERMODAL CENTER (MIC) PROGRAM PROGRESS REFORT TO THE,
MiAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS REGIONAL
"TRANSPORTATION COMMITTEE

J-ué:e;,_ 2082
(Volaiie 5, #7)

"MIC Central Station.

The following isthe Montlily Statis Report for work placed through Jine 30, 2012:
Rental-Car Center (RCC)
‘e The Rerital Car Ceniter began Operations — July 13; 2010

‘s Al majorglemenis of construction have been completed; The G0 was-issned March 8, 201 Uand Final comjletion
wag achieved on:May 16,2011,

&  The Reital Car Centerwas eotveyed to Minmit-Dade Cotirity per-Quitelaith Deod dated Doemiber 20,201 1.

Reéntal- Car Center (RCC) — Industry Meeting

® Bsgmmng ‘Oetaber 7, 2010 Bizmonthly megtings commenced-with the Rental Car Compantes; thre next scheduted
‘maeting is Nevcmbei 12012 The: bx-memhiy industry mestings have transitioned from g constrochon mecting,
congducted by FDOT, to opeiational meetmgs condugted by MDAD staff

Rﬁaﬂwa'ys

»  The Rondway Improvement Program has beericompleted,



Minmit Intermodal Conter (MIC) Program Progress Report
June3D, 2012
Page 2

MIA Mover (APM) and MIC/MIA Station

s Allconstruction of the MIG/MIA Station has besin comipleted by Tutnsr Construction, The'CO was issued on Janaary
20, 201 1, -and Pinal-dotiplelion wasiachieved on January 24, 2011,

Central Station Transtt Hub

e The Depatiment hias provided. 100% constriction plans to Turner Cohstructionifor pricing and finallzation of
GMPHEC, GMPEGC egotiations were completed on May 16, 2011, Tuner is in the process of obtainiag permits from
e Miami-Dade County Building Department, Tirer Construction seceived the NTP on May- 18, 201 1, and
couistriittion officially began June.3, 2011, Constriction is scheduled to be completed by Decembrer2013. Turoer fo.
cpntinue building construction, pile-caps, WtHity and diict bk instaliafions; roadway sonstraction and sewersysten.

Landscaping
e Construction of the Landscaping on the Leleune Road Couridor and the RCC has been completed.

SFRT A (Tri-Rail}
¢ Dueto the pending constrction of the MIC Central Station; the SERTA Board approved & relocation agreement with
the Deparfment on January 28, 2011, f0 cease eperations ai the Miami Airport Station, and fesume those vperitions at
thig Hialeah Matket Station. The Hialedh Market Place station will become the southern terminus ofthe SFRTA
vommuter rail system line; until the completion of the MIC Cenival Station in late 2013, TriRail has ceased
operationt 4t Miami Airport Stition a8 of Septeniber 12,2011,

Construciion Schedule

-« The current Summaty Piogram Schediile is attached for your information and use: Belowis the cutrent construction
milestones Contained in'that sehiednle:

Budget - Approved Program Budget-is $2.0 billion.
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