MIAMI

Memorandum =

Date: October 2, 2012
Tor Honerable Chairman Joe A. Martinez Agenda Ttem No.2(A){(2)
and Members, Board of Gounty Comissioﬂets

From: Catlos A G:menez )
Mayor :

Subject:.  Resolution "ﬁthrzzmg"'th 2

Execution of a Memorandum of Agréement with' the

Community’ Human Service Foundatiori, In¢. DBA Community’ Action Agehcy
{CAA} Foundation, fnc. for the Lease of Two Disabled Equipped and Wheel

Chair Accessible Mini-Buses’

Recommendation

1t iz recommended that the Board of- County Commissioners (Board) approve the attached
resoluticn authorizing the County Mayor or the County Mayor's Dasignse 1o approve and
execute the standard Memorandum of Agreement (MOA). identified -as Aftachment A
between Miami-Dade County (the County} and the Commiunity Human Service Foundation,
‘nc. & notfor profit Florida corporation DBA Community Action Agency Fouridation, Inc: for
the lease of two (2) 2} disabled equipped and wheelchalr accessible mini-buses. The leasing of
these vehicles will expand the County’'s Community Action and Human Services
Department's {CAHSD): ability to provide transportation services to. eligible disadvantaged
individuals.

Beope
The impact of this Memorandum of Agreement is.countywide.

Fiseal Im gactiFundmg Source

‘The fiscal impact to-the County is minimal as the total annual costs for lease of the mini-
buses is $2.00, This amount as well-as all routine maintenance costs will be covered by
General Fund.

Track Record/Monitor

The Department has leased these vehicles from the CAA Foundation, Ihc. since 1988 and
2002 respectively. The person responsible for-assuring all aspects of the MOA are compiaeé
with is Dr. Kent Cheessboro, Transportation Unit Coordinator, Community- Action and
Human Services Department, ' '

Background
The CAA Foundation, Inc. {herein after referred to as the Foundation) is a not-for-profit

corporation and is composed of members from the Comnirmunity Action Agency Board (CAA
Board) and private companies: The Foundation uses its resources {e.g., grants, donations,
contributiohs, stc.) o assist CAHSD clignts with needs that ‘cannot be met through its
programs or traditional public assistance programs (i.e., purchase food, clothing, medicineg,
rental assistance, and transportation).



Honorable Chaifman Joe A. Martingz.
and Members, Board of County Cémmissioners:
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Respectively, in December 1997 and October 2002, the Foundation applied for and received
a grant-from. the Florida Department of Transporiation (FDOT); Federal Transit AUthority’s
5310 Program for two {2) disabled -equipped .and wheel chalr- accessible mini-buses, Since.
FDOT precludes governmental entities’ and agencies from applying for this particular grant,
the CAHSD was ineligible 1o directly apply.

Previously, Resolutions No R-679-88 and R-1458-02 authorized Miami-Dade Goanty to
execute a Memorandum of Adgieement with the CAA Foundation, Inc. for the lease of the
mini- buses for a period of three years. After this leasing period, ownership.of the vehicles
was to be fransferred to Miami-Dade Courty. However, this trarisfer could not occur as it
was not in compliance with FDOT Federal Transit Authority's (FTA) 85310 Program
Regulat:ons Specifically, ETA Transit' Vehicle Inventory Management Véhicle Disposal
Policy and Procedures (Attachmani‘ B, Page 7-8); , Section 4.1.4 (3), states “If-a vehicle has
reached both age and the minimum mileage, the lien will be releasad without question. If
one of the minimum requ;rements has not been reached, the District may require additional.
docurnentation. It is at.the'discretion of the District staff to request release of lien on. any
vehicie that has fot. satisfied sither minimuri requirement®. Further, during the dﬁpartment’ :
most recent program audit, the FDOT Administrator recommended that the departriiént have:
a current lease agreement. for these vehicles {Atiachment C')

,(Attachment B-Page 3). FDOT has Glassn‘led the 16 passenger mmiwbus as a Type D.
Transit Bus and mandated that the unit has a useful fife of:at least 150,000 miles. The 10
passenger mini-bus 1s ¢ classified a8 2 Type. E, Transit: Bug {Modified Mini \iara) with a
mandate for -a mimmum ‘of 100,000 miles. Singe both, vehicles have not concluded their
productive Tife and therefore do not meet the criteria for release of lien, it is recommended
that the County eontinues leasing these. vehicles from the Foundation. Contmued leasing will
‘avoid endangering the Foundation’s eligibifity for future FDOT -awards and minimize impact
to CAHSD transportattcn services for efigible clients:

The Foundation will lease each mini-bus to CAHSD for. $1.00 per year for a period of two (2)
years, with the option 1o extend the lease through the vehicles’ productive life, whichever
comes. first. At the end of the leasing period andlor the productive life of the vehicles is.
realizéd, the Foundations will request release of lien from FDOT and upon approval, transfer
ownership of the mini-buses to Miami-Dade County:

Attachrments

Russsll Benford, Deputy Mayor



MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: October 2, 2012
and Members, Board of County Commissioners '

FROM: R.A. Cuevas, Jr.
County Attorney #

g ﬁ" ? SUBJECT: Agendaltem No. 9(a)(2)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e.; 2/3’s )
3/8°s , Imanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mavor Agenda Item No. 9(a)(2)
Veto 10-2-12
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXECUTE A
STANDARD MEMORANDUM OF AGREEMENT WITH THE
COMMUNITY HUMAN SERVICE FOUNDATION, INC. DBA
COMMUNITY ACTION AGENCY FOUNDATION, INC., FOR
THE LEASE OF TWO DISABLED EQUIPPED AND WHEEL
CHAIR ACCESSIBLE MINI-BUSES FOR $1.00 PER YEAR
FOR A PERIOD OF TWO YEARS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the County Mayor or the County Mayor’s Designee to approve and execute a Standard
Memorandum of Agreement for the lease of two disability equipped and wheel chair accessible
mini-buses from the Community Human Services Foundation, Inc. a not for profit Florida
corporation, DBA Community Action Agency Foundation. These vehicles will assist Miami-
Dade County Community Action and Human Services Department to provide expanded
transportation services to eligible clients; authorizes the County Mayor or the County Mayor’s
Designee to execute such contracts and agreements as are required by the Community Action
Agency Foundation, Inc. following their review by the County Attorney’s Office; to execute
such other contracts as will serve to further the purposes described in the Memorandum of

Agreement, and authorizes the County Mayor or County Mayor’s Designee fo file and execute

any necessary amendments to the Memorandum of Agreement for and on behalf of Miami-Dade
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County, Florida; and to exercise amendment, modification, renewal, cancellation and termination
clauses of any contracts and agreements on behalf of Miami-Dade County, Florida.

The foregoing resolution was offered by Commissioner ,
who moved its adoption, The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara I. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D, Souto

Xavier L. Suarez

The Chairperson thereupon declared the resolution duly passed and adopted this 2" day
of October, 2012. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effeciive only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as %
to form and legal sufficiency.

Estephanie S. Resnik



ATTACHMENT A

MIAMI-DADE COUNTY.
COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT

AGREEMENT

This Agreeimert, made this ___ day of - by antl between Miami-Dade County,
a peht:za! subdivision of the State of T onda (here:naﬁer referred 1085 "County”) through its:
Community Action’and Human Services Department {hereinafterreferred to.as "CAHSD”) 70L
Northwest. 15 Sureer, Miami- Florida, 33136, and ﬁommumty Action Agehey:-Foundation, e, a not for
profit Florida corporation at 701 Northwest:1* Street, 10™ Floor, Miami, Florida 33136, {hereinafter

referrecf toas “Foundation” '), states conditions ant covenants for the lease of two-mini-buses to CAHSD.

WHEREAS, the State of Florida, Department of Transportation (FDOT) has authorized the
transfer of twomini-buses, Vini#1 FDLEAQFOVHB88743 {16-passenger; disabled-equipped bus) and Vind
1FTSS341.131H877279 (16-passenger, disabled-equipped bus), to the Foundation with the understanding:
that these vehicles are to be utilized solely for transporting transportation disadvantaged individuals;

WHEREAS, CAHSD is committed to providing transportation services to transportation
disadvantaged individials; and

WHEREAS, the Foundation desires to extend the expired lease agreements and the transfer of
the aforesaid buses to CAHSD for:the provis'i'o_n of s_peti’fieci transportation services to transportation
disadvantaged individuals;

NOW THEREFORE, in consideration of the mutual covenants recorded hereilr, the partiés hereto agree
as follows:
1.1 _T_{'xe Foundation agrees:

servites to trans;aoftatiort dfsadvantag&d ind;vzduals at oné doliar {$i’i {)O) her year per bus, fora
period of two (2) years, with the option to extend through the vehicle’s productive life. At the
end of the time period, with FDOT's authorization; ownership of the vehicles will be. trafsferred
to the County, at no additional cost tothe County.

1.2 The County agrees:
a. Toadheretoallapplicable terms and conditiohsof the agreement between the State of Flotids,

Department of Transpertation and the Foundation, all of whichare incorporated herein by
reference.
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CAHSD will cooperate with the Foundation iit preparing:and submitting, in a timely marner all

‘federal, state and lotal government specified surveys, documents, and reports as-required.

CAHSD will maintain daily transportation-data reports detailing: dates of operation, number of
f:arfe—way t‘r‘ip:s; a;’haﬂh‘t ofmi!és“ a‘h& number of CEiier}tS f’ransﬁe’rfed'fnt’ ea"c'h cme-wiay'trip AESO,
'tre,p_s, passengers _mp m1§e$, hqqrs of v;a__hi_cie ngsratt,on, and_‘trhe num.b_er Qf amhqiatory and non+
ambulatory passengers,

CAHSD will provide the Foundation with annual certification of tse for vehicles as required by
‘the Florida Commission for the Transportation Disadvantaged (CTD). Also, a quarterly ridership.
report will be submitted detalfing: average number of available passenger seats per vehicle trip,

~ passenger trip mileage, and hours of vehicle operation..

‘CAHSD will maintain accurate records regarding insurance, driver salaries, maintenance and

repairs necessaryto:determine actual cost per one-way trip,

CAHSD will adhere to the manufacturer’s prescribed maintenance for the vehicles such as
required oil changes and tire rotation..

CAHSD will provide the Foundation with a maintenance log containing all recormimended and
schedufed vehicle maintenance,.

1.3 Both partlesagres:.

s

b. “fhe Foundation will lease two (2} vehicles to the County on behalf.of CAHSD at the cost of.one

C.

The Agreement shall become effective upor its execution by duly autherized representatives of
eacbpart\;-.-

{31 O{)} peryear, pef vehicle, fora period of twe {2 ) years, with the option to extend through the
vehide's preduchve fife: However, this Agreement may be terminated at any time. by mutual

wiitteh tohsentior betause CAHSD has failed to materially comiplywith the provisions of this

agreement, and’ falls to correct the material non-compliance in a reasonabie time:.

The Foundation will work with CAHSD and the Miami-Dade Transit’s Community Transportation
Codrtlinator to achieve the goalsand ijéctives:_(p?oﬁdihg'trahspEii‘tfatiﬂi’!.;?&ei‘&’i'{:és?ta;

transportation d%sad\;rahtaged individuals):of the Florida Commission for Transportation
Disadvantaged {CTD).
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d, The vehicle will Be covered tunder the County’s self-insurance program pursuant te F:S. 768.28.
‘Property darage costs related to damage and repair of the vehicle will be the responsibility of”
‘the Community Action and Himan 5Sefvicés Department..

IN WITNESS WHEREOF, the parties have cauised this Agreement to beexecuted by their respective
ahd duly authorized officers the day and year first written above.

{SEAL}

Community Action Agency Foundation

ATIEST:

By: By:

(Signature of Secretary) {Signature of President)

Type or Print Narie Type o Print Name

ATTEST:

HARVEY RUVIN, CLERK MiAMI-DADE COUNTY, Flotida

By; - By,

DEPUTY CLERK- : MAYOR



ATTACHRMENT. B

s Effective: December @, 2008
Office; Transit
Topic No.. 726-030-0254°

3?@?' WO 4
§acrefasy
TRANSIT VEHICLE INVENTORY MANAGEMENT

PURPOSE:
Thig document outlines the requirsments-for confinuing mariagement control, inventory,

Aransfer and dispasal actions for vehicles procured under the Federal Transit
Administration. (FTA) Section 5310 (Eldetly and Persons: with E)isabmﬁes}, Sedtion

5311 (Nontrbanized Area Formula), Section 5316 (Job -Access and Roverse

Coinnute) and Section 5317 (New Fmdx&m} programs; and public fransit vehicles:
(excliding public transit flest lease vehicles) in wh ich the Flotida Department of
Transpoitation (hefeafter referred to-as “the Department”) participated 50% ormore in

the purchase prics.

AUTHORITY:

The: authority for program administration has been ass;lgned 1o the Depariment b}; the
Office of the Governor, Thé Public Transit Office has the specific responsibilities for
program management under the provistons of Chapter 341, Florida Statutes (F.8.)

SCOPE:
The principal users of this procedure are public transpartatlc}n staif at both tha Cenbal

Cffice and Distict levels, specifically those involved in administering the Section 5310,
Soction 5311, Section 5316 and Section 5317 Programs (l.e., Central Office Grant:

‘Frograms Administrator-and staff, District Public Transportation, Office- af Madai

Developnient Managers and Distict Tranisit Programs staff).
REFERENCES:
FEDERA’L:

Bection 5310, Elderly Individuals and Individuals with Disabilities Program Guidance
and Application Tostructions, Ciroular FTA. C'9070.1F

Seetioh 5311, Nonurbanized Area Formula Program Guidance and Grant Application
Instructions, Clrcular FTA 9040,1F
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Ssofion 6316, Job Access and Reverse Commute (JARC) Program Guidance and
Application Instructions, Citeulsr FTAC 900 ' '

Séofion 5317, New Freetom Program Guidarice and Application Instructions, Circular
FTA 90451

DEPARTMENT OF TRANSPORTATION:
Section 341,051, Florida Stefutes

‘Rule Chaptet 14-90, F}_dﬁdé'ﬁtimmistratﬁieiGc‘déi
Procedure 725-030-010, Section 5310 Program
Procedure 725-030-004, Sectien 5311 Program

Procaduré 725-030-016, Section 5318 (JARC) Pragram Jeb Access and Reverse
Gommute .

Procedute 725-030:017, Section 5317 (New Freedom) Program
Procedure 725-080-008, Bus Transit System Safety Program
Procedure 725:030-001, Public Transportation Vehicle Leasing
The Departmient’s Transit Office Guidelines forAcquiring Vehicles

The Department's Transit Office Preventative Mainfenance Guidelines for Small Bus,
Vans, and Wagons.

“DEFINITIONS:

CENTRAL OFFICE: When appearing within this procedure; this tile pertains to
Depariment staff assigned to the Public Transit Offics, Tallahasses, responsible for the
transit vehicle fieet mveniory.

COMMUNITY TRANSPORTATION COORDINATOR (GTC) - A fransportafion entity
recommended by an MPO, or by the appropriate designated official planning agency, as

nrovided for in Sectfons 427.015(1), Florida Statutes, in an area outside the purview
of an MPQ, 16 enstire that coordinated transportation services are provided to.the
ransportation disadvantaged population in'a designated service area.

DISTRICT MANAGER: Wheén appearing within this procedure, this title pertains o the
appropriate Distiict staff member charged with the responsibility fof the trahsit vetiicle

10
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fleet inventory and other transit vehicle'programs. It also applies to the supervisory level
overseeing public transportation programs {transit), usually the public fransportation
manager or Officé of Modal Develapment Administrator. ' '

FDOT INVENTORY CONTROL NUMBER: A nutber assigned by FDOT once the
vehicle has been purchased, recelved and fitled fo the subreciplent with the Departinent
of Transportation as the first lienholder.

TRANSIT RESEARCH INSPECTION PROCUREMENT SERVICE (TRIPS)
CONTRACTOR: When appesring within this procedure, this fitle pertains o the
-appropriate contrasior, Center for Utban Transportation Research (CUTR), or staff
-charged with the responsibility of crdening and délivery process of vehleles o transit
‘agencles:

VEHIGLE USEFUL LIFE STANDARDS: Vehicles the Department controls and for
which the Department maintains an up-to-date inventory under this procedure are
defihed as: ‘

(A Type A, Transit Buses Heavy Duty: Heavy Duly Buses, approximately 30-
' 40 fest, manufactured as Fixed Route Transit Equipment, using diesel (or
alternative fuel) engines, and are considered to have a minimum usefiil life of

twelve (12) years, andior 560,000 mlles.

{BY Type 8, Transit Bus Medium Daty: Transii Buses, approximately 30-40 feet
in fengfh, manufactired 4s Fixed Route Translt Equiprent, using diesel (or
alternative fuel) shylnes, and are considered fo have & mininum uséful life of
tert (10) years, and/er 360,000 miles:

) Type G, Transit Bus: May be purposs built which are assembled using add-
on bodies instalied by & mahufactirer ottier than the original equipment
chassis supplisr: These-vehicles are ustally under fhirty (30" feetin length:
These ufiifs shall be classified as having 2 mintmum useful life of seven:(7)
years, and/or 200,000 miles. ' '

{D} Type D, Transit Bus: Assembled using add-on bodies installed by )
mantifacturérs other tanthe original equipment chassis supplier and usuaily
urider twenty-eight {28°) feet in length. These units shall be classified as
having & minimim useful life five {5) years, and/or 150,000 miies.

(&} Type E, Transif Bus {(Modified Minl Vans): Vehicles with modified original
' sguipment by manufaciurers of the body and chassis which may include the
instatiation and use of manualtamps for accessibilify. Vehicles are-subject to
design and specifications approval by FDOT. They must comply with all

11
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State and Federal requirements They shall be classified as having a

minimurh useful ife of four (4) years; andior 100,000 miles.

Type F, Sedans/Station Wagons/Vans: Vehicles supplied by original
equipment manufackirer only with capacifiss of up 10 twelve (12) passengers,
These units shall not be structurally modified by after market manufacturers.
The}; shall be classified as having a minimum, usaful Tife of four (4) years
andfor 100,000 miles.

Type G, Service Trucks: (Up to 1/2 ton capacily) shall be classified as

‘havihy & mindmium Gseful Iife of five (5) years 4nd/or 150,000 imiles.

GENERAL
The Common Rule (43 CFR, Part 5311) perm Its & state o use, ahage, and

'dzspzzse of equipment aequlred urider the Section 5310, Sez:ﬂﬁn 5311,

Section 5316 and Section 5317 programs In accordancs with state Jaws and

procedures,
FTApermits states to:
(A) establish their own miRimum Useful fife standards for vehitles;

{Bjuse their own procédures for determining ?fﬁi'r--?na'rkét'yéiﬁé; and

(C)develop thairown policies and procedures for maintenance and
replacement of vehicles,

This protedure perfains ONLY to capital procurement of rolling stock using
the FTA Section 5310, Section 5311, Section 5376 and Section 5317
prograrns as the funding solrce, orwhere the: Department parficipates in 50%
or more of the public transit: uehzce s purchase price. . This may Include
vehicles purchased-underthe Stafe Transit Block Granit Program, State
Transit Coifidor Program, State Transit Setvice Developmént Prograf, ot
other applicable Departmental programs.

FAIR MARKET VALUE

The Deparbnent's preferred method of establishing faif market value igto
declare the vehicle as surplus-(end of life) vehicles and-efitér theminto a

-competitive sale, sither via auction or sealed bid sale. The Department of

12
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Management Services arranges. auttions or public sales on a regular basis, at

varlous geographical locations throughout Florida for the purpose of seliing
items declared as surplus.

A commority accepted financial accounting method for determining fair market

value (for vehicles} is an accelerated depreciation calculation, based o the

ramaining life of the urits) at time of disposal. One accelerated method is
called "Sum of the Years' Digifs". Straight line-depreciation is not considered-
a realistic approach for calculating vehicie depreciation AND SHOULD BE

AVOIDED,

The third opfion for establishing value of rolling, stock is to lacate interested

‘purchasers through public nofification, and abtalr written firm price offers
(bids). A minimurmn of three written-offers are required. The highest offer shall
‘reprasent the falr iarket valie:

Lastly, _experience or documented prior sales experience of coinparable
equipment is considered acceptable as a basis for calculating market values.

Documentation of these comparable sales is required.

MAINTENANCE MANAGEMENT

Prescribed inspection schedules, nublishad by the: equipmaﬂt
manufaciurer(s), shall be-adhered to and appropriately. documnented to protect

‘the’ equzpmentwarranues and to comply withthe requirements of the grantor
" agency{ies).

In addifion, mMaintenance management procadures have been developed
which cover the mainfenance requirerents for equipment comrmeonly
purchased under the funding programs covered herein. These, maintenance
managérient procedures are documenited in the: Depariment's Transit Dffice
Preventative Malntenance Guldelines for Bas, Vans, and Wagcns and.
are available on request from the Public Transit Office.

Prevertative maintenance inspection checkiists, work {or repaar) orderswhich
adequately record labor actions, parts replaced, consumables added and any

subscontracted repairs:are considered assential records for-documentation.

13
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PROGRAM MANAGEMENT .
TRIPS RESPONSIBILITIES
Vehicle lderitification and & Inventory Requirements

The recording and placement of new rolling stock info the Department
inventoty system shall begin ai the time of delivery to the jocal grantee (owner
agency). As requived during the bid process, the suczsssiul bidder for the
equipment shall be informed that the Department is the "only fien holdet” on
thie Vehicles to be delivered. The TRIPS Contractor is responsible for
coordinating with the. gfantee on assighing and affixdng of the "FDOT Cofitro]
Nurnbet™ on the vehicle(s),

The requirement for affixing the FDOT control number on the vehicle(s) may
b incorporated into the bid document to have the contractor affix the
assighed niimber on the vehicle prior to defivery, if not, itwill be the
fesponsibility of the agency, overseen by the TRIPS Contractor, fo assuré
cotpliance with this requirement immediately after delivery and acceptance.

‘Coritrol numbers shall be-assigned to the TRIPS Contractor in writing, by'the
Central Office, invblocks of no less than ten, on request from the TRIPS
Contractor. Once assigned, numbers shall not be fransferred from one
vehicle to-another vehicle. The confrol number is a primary reference source
for the Department's inventory conliol system.

Gonirol numbers shall measiire no less than one (1) inch vertically. They ehall

be black in colorand may be elther paznted of "decal type". They shall be

affixed to the rear of the vehicie(s} above the license plate, on all Section

5310, Section 5311, Section 5316 and Section 5317 vehidles, and on
vehicles purchased wlth 50% ormoré Departmentai funds' subsequeni to the

affective date of this procedure;

Agencylgrantee applications for titte inust list the Department as the only lien

‘holder speoifying the "fitle reposifory” address as FDOT, 805 Suwannee
Street, MS-28, Tallahassee, FL, 32398:0450). Approval of agency invoice
submittafs shali be subject to verification of s action.

The TRIFS Contractor shall compiété the Vehicle Inventory Dala.and
Record of Biennial fnspecﬁcn, Form No, 725:030-28 In its entirety and
forwiatd 4 copy of the complated form fo the Public Transit Office (MS-26) and

desighated Distict office within fiftoen {1 B} éays of receipt of the:

reimbursement request.

14



AR

41,2

4.4.2.9

4,.1 ] -_2 .'-2;

44,25

41341

44.32

“A1.4

4144

4.1.4:2

725-030-0254
Page 7 of 12
Inter-agency Transfers.
Theré are cocasions whei the: ransfer of vetiicles from one agency o
another is necessary. The transfer of tifle(s) must continug to include the-
Departrent as named only fien helder until'such time as the “end of useful
life" period has passed.

District managers will requiost the original fitle certificate frof the Puhlm

Transit Office, fo initfate the fransfer action, The lien will ot be relessed on

the: cerﬁf;saie When the mp!acament {ite and the armended Vehicle
Inventory Data, Form No. 725-030-25 are received byihe Public Transi
Office, the inventory shall be updated acccrdmgiy

The administrative costs of title transfer will be the responisibifity of the agency

receiving ihe vehicle.

Agency Leasing

“There aré nstances where agendies pfocuriiig vehicles may assignor
transfer responszbmty for aperation of the procured vehicles to another
‘agency; without refing uishing title! dwnership, aé provided for In the Individua)

funding program procedures. listed in-the References Section of this-

procedure.

Any lease or assignment of operational responsibility ritst be specified in the:
vehicle inventory records (Farmy 725-030-25; Vehicle Inventory Dats, unider
"Agericy In Possession™). 1t shallbe the respnna Ibility of the Disttict
manager o update the records: accordsngiy

Vehicle Disposal

The useful fife. speciﬁeﬁ Herein in Vehicle Useful Life Standards, in the
Definitions Section, shall be uséd 45 thé basis for determining the mintmum
disposal criteria Unless there aré extenuatang sircunistances which justily:
premature disposal acfions, (For example: major accidentfincident resutiing
in fotal loss},

Vithen a vehicle has'been determined fo have reached the énd of its useful life
per this procedure and its determiried by the-local grantee that the vehicleIs:
ne longerserviceable or is becoming highly expensive to repair, the local
grantee shall submit a letter to the District manager's requesting: disposal 6f
the vehicle. Upon approval of fhe [ocal grantes’s reéquest, the District

15
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manager shall subimit 4 letter fo the Cenitral Office requesﬁng release of lign,
As appropriaie, the fitle cerfificate with release of lien shall be forwarded to
the District manager for recording and compiaimn of the tisposition.

1f & vehicle has reached both age arid the nainimum mileage, 1hie flen will be:
rélessed without question, [ one of the minimuni fequirements has not been

reached, the District may require ‘additional documentation. i s atthe
discretion of the District staff to teguest release of the fien on any vehicie
that has not safisfied either minimum requ;rernent

The foi iowmg conditions shall be adhered to in the disposal of the squipment’
wherein release of lieh has not-occutied due to the vehicle reachihg both the
age and/or the minimum mileage reguirentents.

{A)Gross proceads of sale $5,000.00, or per unit-of equipment shall be used
for r;apiﬁaf replacement-for-the program or pm}e{:ts underwhich the-squipment
was m‘igmally aequired:

(B) Gross proceeds of sale-less than $5,000.00, pér unit of equipment shall be

retainied by the-owner agénty, and the Department shall have no further
ifterest In the equipment or proceeds.

Requests by agenc os Tor disposal of equipment prior fo the preseribed end of

‘usefl Tifs, sither age or mileage of the vehicle, must be fully jusiified. Vehiclas
‘edvared ini the request should be Inspecterito determine: semcaabzisty

Requests for early disposition may refiect inadequate or Improper

‘maintenance management practices, and may begrounds for di squaiiﬁsatmﬂ

from efigibility for future capital replacement funds; as determined by the
District Public Transportation Manager. Agehcies involved in madequate or

dmproper mazntenance ay Siso be classified "hsgh risk”, as defined in 49 E:FR
Part 18 5311, Subpart B, Secfion 12, "Special grant.or subgrant
‘comnditions for ‘high rfsk‘ granfees,” Examples of acaeptab}e premature

releass. of vehicles by an agency include low usage, or surplus units due fo
loss.of contracts for services,

‘Disposal of vehicles priorde end of Useful life should first consider ransfer fo
.another agency which Is pre-qualified for the funding tategory inder which the

vehicle(s) was originally purchased, Thatis, a Section 5310 funded vehicle
should be fransferred to a qualified Section 5370 agency which has a-
demonsirated need for additional equipment. Accountability, financlal
transactions and document fransfers shall ke accomplished by the District
manager, and coordinated with the Central Office on a case-by-case basis.
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Maintenance h;sto:y of vehicles shouid be a pnme conslderationin any

{ransfer actions, versus cﬁsposai

Disposition of the vehicle(s) shall be documented by the District manager,
Pericdic Reports and Inspections

A blenniat physical inventory of vehicles I8 tequired as.a condition of Federal
grants (49 CFR 18.32). These: mventonesfmspectsons shall be accomplzshed

and documented by the responsible District manager(s). A copy of the

Inspeciion results shall be farwarded to the Central Office for updatibg of the
inventory. These inspections shall be conducted, completed-and reported no
ater than March 1 of each even vedr (e.g. 2004-2008).. In addifion, the District
Office shall provide the agency with wiitten docurnentation of the findings:

résiitting from the aforementioned inspection,

Other Requirements

Local grantees are retuired to Insure this vehicles in.aceoidance with

‘published grant document inatructions. The Departmerit shall be named as

"cettificate holder” on the insurance policy throughoutthe time perlod the

‘Depariment is the only lien holder: The intent is notfor the Departmeritto be:

Insured under the grantees policy, but rather to have the Department nofified
by the insurance company of any insturance claims, break In coverage, or
other issues affecting Insurance coverage. The' k}cal grantees-shall be
reguired o submit proof of Insurance showing miriimum coverage and the.
Depariment lisied as “oerfificate holder”.

Any accidents involving vehicles covered iindér these procedures shall be
reporfed {o the District office. Accldents involving a fatality shall be reported as
raguired in Rile: 1%98, F.A.C. and Provedurs 725-030-008, Bus Transit
Systom Safety Program (not required for Section- 5310 recipxents that are
not designated CTCs). )

CENTRAL OFFICE RESPONSIBILITY

The Piiblic Transit Office shall retaln all Cerfiffcates of Title for vehicles

purchased under the Section 5310 Programs, Section 5311, Section 5316

and Section 5317 Programs, as well as for those vehicles purchased w:ih
50% or mare Departrent participation.

The Public Transit Offfce shall maintain the velilcle inventories for vehicles
purchased under the Seetion §310, Section £311, Section 5318 and
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Settion 5317 Programs, as well as those vehicles purchased with 50% ot
‘more Department participation. [nclhided in the inventoty shall be a record of
oconfrol niimbers assigned and control Aumber blocks available for the grant’
programs covered by this procedure, .

4.2.3 ‘The Public Transit Offfce shall update the vehicle inventories on a continuous
basls, using data submitied by the Districts, receipt of the Certificates of
?Tiﬁe_ of pther appropriate documents or correspondence.’

424  The Public Transit Office shall distibute the vehicle inventory listing to the
o Dlstrict sem;—annualiy, notlater than March 1 and September 1.

425  The blennial physical Inventory reports shalf be reconclled prior to issuance of
the even year March inventory.

4.2.6 The Public Transit Office shall conduct periodic analysis of vehicle data to
assess Uillization; forecast replacemeant requiréments, eval uate the
distribution of resources and coordination of transportation serwcas

427 Equzpmeni and invantary managementiunctions centamed herein are suiaject
to quaiity-assurance review.

428  Theprogiam of projects will be updated when a fransfet of a vehicls with
remalhing useful ife ocolrs.

4.3 TRIPS Process

4.3:1 The TRIPS Contractor will receive final statewide Program of F"ra;ects {POR)
for tha 5310 Programﬁ from the Central Officé upon approval by FTA.

“432  TheTRIPS Contractor will log POP approval capital projects by agency in
5310 Program Tracking Log noting type of vehicles and amount of the
award.

4.3.3 The TRIPS Contractor will receive and fog the purchase-order and confirm
revelpt ofa. 10% jocal inatch checkivoucher made out fo the appropriate
vendor. Purchase ordet is checked against State POP, then the TRIPS
Contractor will confirm approval of purchase by FDOT and District Office via &
Viehicle Purchase Order Approval Formi.. Any' discrepancies are noted in-
log by the TRIPS Contractor. An ofder disérepancy hotification will be jssugd’
10 the FDOT Central Office Grant Program Administrator with & coply issued
1o respective FDOT District personnel, if discrepancies are identified. Orders
will viot be placed unti discrepanicias are resolved.
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Wheh the vehicle pufchase order-approval form is recelved by TRIPS
Contractor, he ofder form, purchase order/check from the reciplent is forward
1o Central Office. Centrat Office will complete Purchase Order forg0%. of
vehicle price-and return completed package fo the TRIPS Contractor. - All
orders will be shipped over-night to.venders. Orders forwarded on Friday-of &

-day befote a federal holiday will be mailed-to ensure defivery on next

business day. Date of transiittal will be noted in 5370 Tracking Log.

Any adjustrients i processing restilting from disct_‘epanéies-'in the purchase .

order, check, order form, or otherdocuments villl be noted on a schedule

‘adjustment form. Any adjustments necessary dug to internal related events:

will aiso be noted on the forms. The form will note the date issued,
cireumstances of adjustment, follow-up required and estimate of time

necessary to remedy isstiance.

‘When a chassis assigned for vehicle is ordered, the TRIPS Contractorwill fog

date on 5310 Tracking Log with-a Vehicle Identification Number (VIN) for
each vehicle:

When vehicle defivery notification Is issued by the vendor, the TRIFS.
Contractor will identify and log FDOT contro! number for the vehicle, The.
TRIPS Confractor will enstire that agency put the number-on the vehicle,

When the local grantee issues & Letfer of Acceptance for a vehicls, the
TRIPS Contractorwill log date on 5370 Program:Log. Thelocal grantes will
provida the TRIPS Contractor an acceptance package including a copy of the
sgency letter aeceptance, certificate of tille with DOT identified as primary lien
halder, vendor executed Bay America Federal Motor Vehicle Safety
Standards (FMVSS) cerfifications, proof of insurance, delivery fecelpts,
warranty dosurnents, post delivery report. ‘

Vendorwill lssue an Invoice for vehicle-subtracting any local funds provided
during the order process {10% maich), any lale fess. and/or adjustments.
Veridor-will submniit invoics to the TRIPS Confragtor or appropriate Financial
Services Offices/Disbitrsement Opetations Office ifa MyFloridaMarketPlace
order for payifient by the Department. The TRIPS Contractor wilt log date
invoiee is received on 5310 Program Log.

The TRIPS Coniractor will have 5 days from receipt of involee (if not &

MyFloridaMarketPlace order) to forward {o the appropiiate Financial Services
Dffice/Disbursément Operations Office for payment. Transmittal memo will-
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Bennett, Beti:y (CA%-!SD)

From: : Ghesseboro, Kent (CAHSD)
Sent: Friday, July 06, 20125111 PM
Toi Bennett, Betty (CAHSE)
Subject! Found i

please vead below

me Carsor:, Edward Ijm‘ aifto: Edward Carsen_' ciot state:fl.us]
‘Sent: Thursday, July 05,2012 11:14 AM

Tos Chesseboro, Kent (CAHSD)

Ca: Boucle, Alleen; Chang, Carol

Subject: RE: Letter request

Kent: Good speaking withyou today; Sificethese vehide lease agresments are out of date, I would suggest updating
them to make them current. Since we anticipate réleasing the fien an FDOT Vehicle# 2260401 the near futiire, would
not update. its Jease at this time. Please send all the leases to the Department for-our concurrence. Thank you: EDG:

Ed Carson

Transkt Programs Administrator

INTERMODAL SYSTEWS PLA&N%NG OFFICE

FLORIDA BEPARTMENT OF TRANSPORTATION- DISTRICT 8IX
ADAN LEIGHCANN BUILDING

A000:NW 11 5th AVENUE « ROOM 6111

MIAM! FL 33172

TEL: 3{}5—47(}«5255

FAX: 3(35—470»52{}5

E-MA%L eciward&carson@dot state.flus
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< s,;?},xm RTTY . _
WErToW RESOLUTION
R]:‘.SOL{ETYGN AU'I HORIZING THE CHMRPER?ON OFTHE B(}ARD F
ENTER . INTO LEP;SE AGREEMENT? W}TH MIAMI DADF CQUNTY
AND:ITO BE AN AUTHORI?ED SIGNATQRY TO ENTER 'ENTO SUCH
;AGREB?@NT § WITH MIAMI-DADE:

W%REA& the Community Action Agency Foundation, Inc (CA'X
Foundation), anot for profit Florida carporation as defined in Section 273, 01 (3) of the
Flofida Statutss, and is exempt’ from Federal Income Taxation by wrtuc of Section 501 of
the Internal Revenue Code;. and :

WHEREAS, the CAA Foundation approves that the Chair af {he Board is hereby
authotized to enter into lease agreemerits with Miami-Dade County i in refeiénceto
yehioles acquired by the Foundation and that the Foundation authorzzes ihe p:resent lease
agreements

WHERITAS, CAA Foundation authorizes the Chmrman 1o continue entering into
Jease agreements as vehicles and/or funding for purchase. of vehicles become available:

NOW THEREFORE BEIT RESOLVED BY THE COMMUNITY ACTION

ANGECY FOUNDATION BOARD OF DIRECTORS, fhat

“The foregoing resolulion was offered by Arthur McNeil- who moved its adoptmn
The motion was secondod by Valda MeKinney. The motion was appmvei

“The Chairperson thereupon declared the resolation duly passed emd adopted this 10th
dayof Ifuly, 2012, 7 |

’\“/}’M m&ﬁféf LA _:' -
Mittoria Fordham, Chair
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