MIAMIDADE

Memorandum

Date; September 10, 2012 RCA
Agenda Item No. [(D)2
To: Senator Javier D. Souto, Chairperson
' and Members, Recreation.g
From: Carlos A. Gimeng

Mayor

Subject:  Departmental Bud

In order to assist the Commitiee Members with your review of the FY 2012-13 Proposed
Budget, attached are the Proposed Budget narratives for each department. Each narrative
includes financial summary information, details on selected line items, capital budget
information, division descriptions and comments, and information on selected performance
measures. This information can ajso be found in the FY 2012-13 Proposed Budget, Volume 2,
on the following pages:

Cultural Affairs — pg. 125

Library — pg. 133

Parks, Recreation, and Open Spaces — pg. 142

Regulatory and Economic Resources (Historic Preservation, Film and Entertainment) - pg. 244
Vizcaya Museums and Gardens — pg. 161

The FY 2012-13 Proposed Budget may be viewed on-line at www.miamidade.gov/budget

7("\
Edward Marquez
Deputy Mayor
Attachments
Mayor13712b
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Cultural Affairs

The Department of Cultural Affairs (DoCA) and ifs advisory board, the Cultural Affalrs Councll, create and promote opportunities for artists and cultural
organizations to grow and improve, and provide infermation and cultural resources for residents and visitors. The Department zlso manages Artin Public
Places {APP) and supports the Art in Public Places Trust, including commissioning, curating, tracking, maintaining and promotling the County's ari
celigction.

As part of the Recreation and Culture strategic area, the Department focuses on promoting cultural diversity and artistic excellence, developing better
cultural faclfities throughout Miami-Cade County, and making cultural activilies more accessible for residents and visitors. The Depariment’s various
competitive grants programs provide direct support for cuftural organizations’ development and activities, individual arfists' professional growth, cullural
facilities improvements, and technical assistance that addresses the non-profit cultural secior. The Department creates, publishes, promotes, and
disseminates information about the cultural excellence of artistic offerings in order to increase accessibility and altendance, and develops and coordinales
arts education and outreach programs,

The Department's stakeholders Include artists, cultural organizations, and the residents and visitors who are their audiences and supporters. In order to

implement its curriculum-based arts in education programs, the Depariment has developed parinerships with the Miami-Dade County Public School
system, cultural organizations, individuat arlists, and community and statewide organizations.

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
(dollars in thousands) {dollars in thousands)
At in Public
Places $5,072
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Cultural Facililles General Fund IRATSTI
82645 §7.518 FEN R
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Center
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$14,182
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TABLE OF ORGANIZATION

ADMINISTRATION

e Oversees ail departmental activities, in coordination with the Cuitural Affairs Council and the Ari in Public
Places Trust; provides administrative oversight over granis and programs

FY 1412 FY 1213
22 22
I
|
r
GRANTS AND PROGRAMS * SOUTH MIAME-DADE ART IN PUBLIC PLACES CULTURAL FACILITIES
CULTURAL

Provides integrated ARTS CENTE « Improves the quality of » Provides oversight and
investments and technical public buildings and civic manzgement of the
assistance fo the cultural Manages, operates,

industry, and makes cultural
activifies more aceessible for
residents and visitors

programs and markets this
muttidisciplinary arts center,

showcasing the performing
arts
EY 11- EY 12-13
8 8

spaces throughout
Miami-Dade County with
public art

FY 1%-12 FY 1213

Miami-Dade County
Auditorium, Joseph
Caleb Auditorium, and
the African Heritage
Cultural Arts Center

FY 11-12 FY 12-13

4 3

11 12

* Grants and programs staff are

refiected in Administration
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FINANCIAL SUMMARY
. Actual Actual Budget Proposed
(dollars in thousands) FYoo-10 FY10-11  FY 1412 FY 1213
Revenue Summary
General Fund Countywide 774 10,577 7712 7518
General Fund UMSA §74 775 513 0
Fees and Charges 853 ity & 803
Carryover 7,819 8,863 6883 4255
Interest Earnings 17 20 0 0
Lirary Ad Valorem District Tax 7476 0 0 0
Miscellaneous Revenues 3,952 4,641 4922 4490
Other Revenues 1,341 4.3 1417 1,767
Private Donations 30 0 0 0
State Grants 15 25 0 0
Federal Grants 0 H 25 0
Convenfion Development Tax 1,770 1,770 3074 £546
Food and Beverage Tax ¢ 0 & 80
Tourist Development Tax 3237 3,699 3518 3826
Total Revenues 28,198 32,549 28,6683 28,385
Dperating Expenditures
Summary
Salary 2,653 2,543 3533 4202
Fringe Benefits 712 693 1,015 678
Court Costs 0 1 2 4
Contractual Senvices 451 1,162 1,234 3,268
Other Operating 1,548 2,265 7,202 5288
Charges for County Services 109 17 220 222
Grants to Outside Organizations 14,128 12,601 11,6687 11,858
Capital 1,300 4,718 3770 3448
Total Operating Expenditures 20,802 24,158 28,663 29,385
Non-Operating Expenditures
Summary
Transfers 620 ¢ ¢ 0
Distribution of Funds in Trust ) & ¢ 0
Debt Service 0 ¢ G 0
Depreciation, Amortizations and ¢ 0 & 0
Depletion
Reserve ¢ G ¢ 0
Totai Noa-Operating Expenditures 630 & ¢ 0

Total Furding

Total Positions

{dolars in thousands}) Budget  Proposed  Budget  Proposed
Expenditure By Program FY 11-12  FY1213  FY1112  FY 12413
Strategic Area: Recreation and Culture
Administration 2,801 2,750 22 22
Artin Public Places 8,543 8,072 4 3
Cuitural Facilities 1,598 2845 i 12
Grants and Programs 12,384 14,182 0 &
South Miami-Dade Cuitural Arts 2947 3716 8 8
Center
Total Operating Expenditures 28,663 28,365 45 45
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(doliars in thousands)

Line Item Highlights Actual Actual Budget Projection Praposed
FY 02-10 FY 10-11 FY 1112 FY 1112 FY 1213
Advertising ! 96 88 232 332
Fuel 0 0 ) 13 17
Overiime 0 0 0 0 0
Rent 178 264 27 70 227
Security Services 0 45 100 136 136
Temporary Services 0 0 0 0 G
Travel and Registration 18 32 45 35 54
Utilities 0 120 240 300 37
CAPITAL BUDGET SUMMARY
(dollars in thousands) PRICR FY12-13  FY 1344  FY1445  FY1516  FY 1617  FY1718  FUTURE TOTAL
Revenue
BBC GOB Future Finanging 0 7,355 6,548 8,400 4,000 8,000 15,000 1,000 50,303
BBC GOB Series 2005A 4,433 0 0 0 0 ¢ & 0 4433
BBC GOB Sexies 20088 1,443 0 0 8 0 8 9 0 1,443
BBC GOB Series 2008B-1 6,970 0 0 {0 ¢ & 0 ] 8,970
BBC GOB Seres 2011A 13,851 0 0 0 ¢ ¢ 0 0 13,861
Convention Development Tax— Series 20058 5,006 & 0 ] 0 ¢ ¢ 0 5,006
Interest Earnings 500 100 0 0 0 G ¢ tH 600
Cperating Revenue 2,558 730 653 0 ] 0 G 0 3,042
Total: 34,758 8,185 7,201 8,400 4,600 8,000 15,000 1,000 86,542
Expenditures
Strategic Area: Recreatlon And Culture
Artin Public Places Projects 2,558 730 853 0 0 ¢ & & 3942
Cultural Facilities - New 22,709 11,343 6,548 5,000 2,600 8,000 & 0 55,600
Fasility improvements [ 5,000 0 | 0 0 15,000 [ 20,600
Park, Recreation, and Culture Projects 800 0 0 3400 2,000 ¢ 4 1,000 7,008
Tolal: 25868 17,073 7,201 8,400 4,000 8,000 15,000 1,000 86,542

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

» The FY 2012-13 Proposed Budget and Multi-Year Capital Plan includes $11.343 million of capital expenditures for various cultural projects
funded with Building Beiter Communities General Obligation Bond (BBC GOB) program funding proceads; this includes the Lyric Theater, the
Cuban Museum, the 7th Avenue Transit Village/Carver Theater, and Fairchild Tropical Botanic Garden

e The FY 2012-13 Proposed Budget and Mulli-Year Capital Plan includes $730,000 of expenditures for the conservation, repair, and
maintenance of arfwork af varicus County buildings

o The FY 2042-13 Proposed Budget and Multi-Year Capital Plan includes $100,000 of capital expenditures o outfit and install capital elements
needed at the South Miami-Dade Cultural Arts Center funded with inferest earning proceeds

s The FY 2012-13 Proposed Budget and Multi-Year Capital Plan includes $5 miflion for capital expenditures for the Coconut Grove Playhause,
funded with Convention Development Tax - Serfes 20058 funding proceeds
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DIVISION: GRANTS

AND PROGRAMS

The Grants and Programs Division provides integrated investments and technical assistance to the cuitural industry, and makes cultural activities more

accessible for residents and

o Supports programs and cultural organizations through 15 competitive grant programs for operafing and facilities improvements

visitors.

«  Provides direct support o local artists through fellowships and professional development grants, workshops, and exhibition opportunities
»  Directs and administers the South Florida Cuitural Consoriium (SFCC)

Strategic Objectives - Mea

SUres

*  RC2-1: Increase attendance at recreationat and culiural venues

Oblectives Measures FY 09-16 FY 10-11 FY 11-12 FY 1112 FY 12-13
) Actual Actual Budget Projection Target
Tickets sold through the
Increase studeni Gulture Shock Miami oc T 6,954 5,220 10,000 7,500 9,000
participation through program*
Culture Shock Miami Culture Shock e- . 0P | s 7368 7371 8,000 7370 8,000
newsletter subscribers™
*EY 2010-11 Actuals have been corrected from FY 2011-12 Adopled Budget Book
Oblectives Measures FY 09-10 FY 1011 FY 11-12 FY 11-12 FY 12413
e Actual Actual Budget Projection Target
Encourage participation ggi:gﬁ;(’fm Ats Guides | oo | | 20000 20,000 18,000 18,000 18,000
of seniors in Golden Sariors T Gotlen Tickel
Ticket program enlors in Solten T op | o5 | 8829 2,884 5,000 4480 6,000
direct mailing database
*FY 2009-10 Actual, FY 2010-41 Actual, and Budget FY 2011-12 have beer corrected from FY 2014-12 Adopted Budget Book
»  RC3-1: Provide vibrant and diverse programming opportunities and services that reflect the community's interests
Oblectives Measures FY 09-10 FY 10-11 FY 1112 FY 11-12 FY 1213
g Actual Actual Budget Projection Target
Efficiently manage Grant confracts
admlmstlratlurs and admiristered providing or | s 562 528 500 550 500
processing of grant support o cultural
awards organizations and artists
DIVISION COMMENTS

% InFY 2012-13, the Department wili continue to publish and distribute the Golden Ticket Arls Guides, available in English and Spanish,
promoting free admigsion for adults over the age of 62 to hundreds of cullural events and activities; use of the online publication is being

encouraged

s InFY 2012-13, the Department will be working with contracted professional public relations and markefing firms to expand marketing efforts for
the "Culture Shock Miami program (www.cuitureshockmiami.com), a low-price ($5) ticket iniiative for students ages 13 to 22, and to maximize
the capacity and effectiveness of the CultureShockMiami.com website

e TheFY 2012-13 Proposed Budget includes $12.462 miliion for Grants and Programs which assumes $7.518 million in general fund (status guo
funding with FY 2010-11 and FY 2011-12 levels}; $2.304 million in CDT funding; $1.031 million in other revenues; $1.271 miliion in TDT
funding; and $338,000 in camryover; aff grant allocations 1o organizations are to be determined in accordance with the guidelines for each of the
Depariment's competitive grants programs

¢  The FY 2012-13 Proposed Budget includes the continuation of a grant from The Children's Trust in the amount of $996,000 to sustain and build
upon youth arts education, outreach and access initiatives designed fo improve the lives of children in Miami-Dade County
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DIVISION: ADMINISTRATICN

Tha Administration Division oversees all deparimental activities in coordination with the Cultural Affairs Council and the Art in Pubic Places Trust.

»  Directs and coordinates all departmental intemat and external operations

« Identifies countywide culfural needs; develops policies and establishes effective cultural growth strategies
»  Manages and oversees the planning, design and improvement/construction of both existing and new cultural facility capital projects

+  Designs and implements curriculum-based arls in education programs and educafional partnerships
»  Coordinates cuiturat information services and increases accessibility of arts activiies for audiences
»  Secures and implements federal, state, and foundation granis to create and expand programs and services for arts organizations, artists and

audiences

Strategic Objectives - Measures

«  RC1-1: Ensure parks, libraries, and cultural facilifies are aceessible to residents and visiters

Obioctives Measures FY 08-10 FY 10-11 FY 1112 FY 1112 FY 12-13
J Actual Actual Budget Projection Target
. Existing and new

Efficiently manage and .
moritor suluralfaciies. | o0 boMiood cufura op 17 21 16 21 14

o facility capital projects
projects, including .

o . being managed
Existing Neighborhood, —

. Building Beiter
Building Better o
Communities GOB. and Communities General

’ Cbligation Bond culturai oP 19 15 18 17 19

Capital Development
progeam projects

facility capital projects
being managed

DIVISION: ART IN PUBLIC PLACES

The Att in Public Places Division improvas the guality of public buildings and ¢ivic spaces throughout Miami-Dade County with public art.

«  Manages the inventory, monitoring, and routine maintenance of the art collection
»  Commissions artists {0 create works of art for County buildings and facilities; maintains fiscal responsibility and construction coordination for

preiacts

«  Develops and maintains partnerships for art education and professional development cppertunities in conjunction with public arf commissioning

projacts

Strategic Objectives - Measures

+  RC3-2: Strengthen and conserve local historic and cultural resourcas and collections

Obiectives Measures FY 09-10 FY 10-11 FY 1112 FY 11-12 FY 1213
i Actuzl Actual Budget Projection Target
Manage and facifitate
Ltiitr;cc:is o;ns;jeiectmg, Public art projects active
9 (in design, fabrication or | OP 23 2 20 28 20

maintaining the public
art at various County
faciiiies

instalfation phases)

DIVISION COMMENTS

»  InFY 2012-13, the Depariment will continue to work on 20 public ast projects, coordinating works by various local, national and international
arfists, including art projects at; the Children’s Courthouse; ZooMiami; Miami-Dade Fire-Rescue Headguarters; Kendali Soccer Park; and Caleb

Courthouse

o As part of the Department's reorganization plan, the FY 2012-13 Proposed Budget includes the elimination of one position irt Art in Public

Places
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DIVISION: SOUTH MIAMI-DADE CULTURAL ARTS CENTER

The South Miami-Dade Cultural Aris Center Division operates and manages a 966-seat muitidisciplinary center for the performing arts, including the
theater, multi-purpose rehearsal and educational spaces, and an activities center,

»  Develops and directs operational plans for the Center
«  Prepares performance and utifization schedule of the facility, and serves the Cenler's users/enters and audiences
»  Monitors and adheres to financial management policies and pracedures of the Center

Strategic Chjectives - Measures

»  RC21: Increase allendance at recreational and cultural venues

Objectives Measures FY 09-10 FY 10-1% FY 1112 FY 11-12 FY 12-13
Actual Actual Budget Projection Target
Operate, manage, and
progra the Soulh Audionce attendance® | 0C | 1 0 3,800 30,000 36,000 40,320
Miami-Dade Cutural
Arts Center

*FY 2010-11 Actuals have been corrected from FY 2014-12 Adopted Budget Book; FY 201213 Budget increased from FY 2011-12 due to increased
programming venue

«  RC3-1: Provide vibrant and diverse programming opportunities and services that refiect the community's inferests

Obiectives Measures FY 08-10 FY 10-11 FY 11-12 FY 11-12 FY 1213
] Actual Actual Budget Projection Target
Operate, manage, and
program the South Acfive Performance and
Miami-Dado Culural | Rentel dayslevenings | O | <> ° 50 150 13 17
Arts Center
DIVISION COMMENTS

«  InFY 2012-13, the Department wil! continue to manage, operate, program, and market the South Miami-Dade Cultural Arts Center, continuing
to emphasize Hs goals of presenting artistically exceflent work and developing strong community outreach components in everything that it
does with the goal of achieving key operational benchmarks for a major new cuftural center of this level

ADBITIONAL INFORMATION

+ The FY 2012-13 Proposad Budget reflects completing the transfer of the management, operations and oversight of three Caunty cultural
facilities: Miami-Dade County Auditorium, the Jjoseph Caleb Auditorium, and the African Heritage Cuffural Ars Center from the Parks,
Recreation and Open Spaces Department; and re-establishes programmatic identities, performance schedules and institutional capacity at
each venue to enable these facilities to optimize artistic offerings and opportunities for their audiances, the cultural community and their
neighborhoods

o As part of the Deparfment’s recrganization plan, the FY 2012-13 Proposed Budgef includes the addition of one full-time posfion to manage fhe
Joseph Caleb Auditorium
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Department Operational Unmet Needs

{doltars in thousands)

Description Startup Costs/ Recurring Costs | Positions
Non Recurring Costs

Expand services of the Culture Shock Miami, Golden Ticket, and Asts Education programs $0 $2.800 0
Provide additional furiding to allow non-profit cultural organizations to acquire property for $0 $5.725 0
cultural facility development

Restore annual culiural grant funding eliminated since FY 2006-07 and provide additional $0 $14,000 0

funding up to ten percent of all funding used to support cultural programming fo support
organizaticnal and programmatic development, sustainability, and growth nacessary for the
viabildly of cultural organizations throughout Miami-Dade County

Total $0 422,325 0

10
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Library

The Miami-Dade Courty Public Library System (Library or Library System) provides public library services reflecting the informational, educational, and
recreationat needs of our community.

As part of the Recreation and Culture strateqgic area, the Library System provides library services to one of the largest and most diverse populations in the
United States. More than 2,000,000 residents of the Miami-Dade County Library District enjoy access fo a collection of nearly 4,000,000 items in a wide
variety of formais and languages and a state-of-the-art computer system: and public computer workstations, including laptops, with full Infernet access for
public use. The Library System operaies a Main Library, 49 neighborhood branches, and two bookmoabiles.

The Library System coordinates its many activities and functions with a variety of stakeholders, including scheols, homeowners' associations, community
councils, municipalifies, various groups invoived in fundraising and developmert activities for the benefit of the Library System, community-based
organizations, and other local and neighborhood groups. In addition, the Department works in conjunction with other County departments such as internal
Services, Information Technology, and Parks, Recreation, and Gpen Spaces o continue programs and implement the Library Systery's capital plan.

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
(dollars in thousands) (dollars in thousands)

Quireach Services
.. 5181

Office of the
Director

CXT

Administration____. _

$1,707 Public Service

£40,019

Propristary Fees

$10,891 $65,262

12
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTCR

s Provides overall direction and coordination of departmental operations and management

FY 1112 EY 12:13
3 3
ADMINISTRATION

o Oversees implementation of departmental policy and manages the deparimental budget

FY 1112 EY 12-1
18 12

SUPPORT SERVICE:

* Processes financial fransactions and personnet actions; aversees the Library's capital expansion plan;
develops and prints educational and promotional materials for the Library System; manages maintenance,
security, flest services, and human resources throughout the system

EY 11-12 FY12-13
49 49

OUTREACH_SERVICES

o Develops and implements special events and pragrams for targeted populations, such as children or
patrons with difficulty accessing services at branches —

FY 11-12 FY 1213
2% 24
PUBLIC SERVICE

s Provides informational and lending services to users of branch and regicnal facilities, programs and
events to encourage fiteracy, library usage, and life-long leaming; formulates and administers the
Collection Development Policy and Materials Budget Plan for the Library System; cocrdinates all library
automation efforts and online services, including short- and long-term technical planning, e-government,
web portal initiatives, network infrastructure, network security, and ali central sife and remote computer
equipment and applications, for staff and the general public

EY 1112 FY12-13
374 374

13
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FINANCIAL SUMMARY
) Actual Actual Budget Proposed Total Funding Tetal Positions
{doltars in thousands) YO0 EY 011 FY 41412 FY 1213 {doffars in thousands) Budget  Proposed  Budget  Proposed
Revenue Summary Expendiiure By Program FY 1412 FY42113 FY U112 FY 12413
Ad Valorem Fees 72,372 46,804 29,197 29,563 Strategic Area: Recreation and Gulture
Carryover 74106 72189 51,109 34,662 Office of the Director 2298 3,364 3 3
Miscellaneous Revenues 2,103 1,969 1,403 1,047 Adrinistration 2,015 1,707 i5 12
State Grants 1,674 1,855 1,600 500 Qutreach Services 2,000 1,814 25 24
Total Revenues 150,255 122617 83,609 65,762 Public Service 38,866 40,019 374 375
Gnerating Expenditures Support Services 9,573 10,891 49 48
p P Total Operaling Expenditures 54,752 57,792 485 462
Summary
Salary 31,648 30,686 22948 25441
Fringe Benefits 9,748 9,558 6,741 5,639
Court Costs 0 0 1 1
Contraciual Services 4831 3850 3716 3,965
Other Operating 14,574 14,876 14,881 15615
Charges for County Services 7,051 2543 4470 5038
Grants to Outside Crganizations 7476 0 0 &
Capital 2,827 1,295 1,895 2,093
Total Operating Expenditures 78,155 63,108 54,752 57,792
Non-Operating Expenditures
Summary
Transfers 0 4,753 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 1,934 1,934 1959 1,959
Depreciation, Amortizations and 0 0 0 @
Depletion
Reserve 0 0 26888 6011
Total Non-Operating Expenditures 1,934 3,687 28,857 7970
SELECTED ITEM HIGHLIGHTS AND DETAILS
{doflars in thousands}
Line ltem Highlights Actual Actual Budget Projection Proposed
FY 09-10 FY 10-11 FY 11-12 FY #1-12 FY 12-13
Advertising 3 12 14 8§ 14
Fuel 105 127 88 104 104
Overtime 148 181 252 62 222
Rent 5,535 §,931 6,893 6,937 6,893
Sacurity Services 1445 1,045 757 745 757
Temporary Services ¢ 0 ] 0 Q
Travel and Registration 8 7 10 ] 11
Utilities 2425 2,190 4,119 a2 4292

14
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CAPITAL BUDGET SUMMARY
{dollars in thousands) PRIOR FY12113 Fy43-14 FY1415 FY 1546 FY16-17 FY17-18 FUTURE TOTAL
Revenue
BBC GOB Future Firancing G 3,11 0 1,000 3,000 13,865 17,895 0 38,931
BBC GOB Series 2005A 23 0 0 G & 0 0 il 23
BBC GOB Series 2008B 18 0 0 6 ¢ 0 0 0 18
BBC GOB Series 20088-1 8 0 0 4 0 0 G 0 8
Capital Asset Series 2007 Bond Proceeds 9,973 0 0 ¢ 0 0 G 0 9,973
Miami-Dade Library Taxing District 12,095 0 0 G 0 0 G 0 12,085
Total: 22,117 3,171 0 1,006 3.000 13,865 17,695 0 61,048
Expenditures
Strategle Area: Recreation And Culture
Library Facilities - New 14,793 6,817 0 1,000 3,000 5,641 17,895 0 49,146
Library Facilities - Repairs and Renovations 2,058 720 0 Q 0 8,224 ¢ 0 11,802
Tetal: 17,751 7,537 0 1,000 3,000 13,865 17,895 0 61,048

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

o The Department is expected to complete the sensory garden at the Shenandoah Branch by the close of the first quarter FY 2012-13 ($150,000)

»  The FY 2012-13 Proposed Budget and Multi-Year Capital Pian ingludes $700,000 of capital expenditures for the renavation of the North Dade
Regional Library, funded with Building Betfer Communities General Obligation Bond (BBG GOE) program funding proceeds

»  The Department wilt continue construstion of the Northeast Branch Library in FY 2642-13; the branch is expected to open its doors o the public
in the first quarter of FY 2043-14; the total project cost is $8.019 milfion; it is funded through a combination of Library Taxing District funds,
Capital Asset SOB 2007 bond proceeds, and Building Better Communities General Obligation Bond (BBC GOB) procoeds; the projecied
annual operating impact is $2,081 million

DIVISION: OFFICE OF THE DIRECTOR

The Office of the Director provides leadership, diraction, administration, and coordination of operations.

s Dirests and coordinates all departmental operations

e Provides strategic direction through policy development and planning

»  Guides organizaticnal development and performance excellence initiatives

s Formulates policy with input from the Library Advisory Board

«  Solicits private sector sponsorship for Library events through comprehensive shert- and leng-ferm fundraising efforts

DIVISICN COMMENTS

¢ InFY 2011-12, the Dapartment successfully applied for and will be receiving the following grants in the current fisca year: $150,684 in
equipment from the Knighf Foundation to establish the Youmedia Center; $187,500 in capital equipment from IBM Kidsmart Early Learning
Program; $125,000 from the State Library Services and Technology Act for new computers; $20,000 from the Knight Foundation for the Writer
in Residence Program; and $168,00G from Federal Emergency Management Administration for the installation of new shutiers at South Dade
Regicnal Library

15
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DIVISION: ADMINISTRATION

The Adminisiration Division leads all the day-to-day activities of the Library System.

+  Provides management oversight of all branches, including Main, Regional, and Branch libraries
s Provides management oversight of technology services

»  Provides management oversight of outreach and programmatic services

»  Provides management oversight of fiscal activity and budgeting

Strategic Objectives - Measures

»  RC3-1: Provide vibrant and diverse programming opportunities and services that refiect the communily's interests

Obiectives Measures FY 08-10 FY 10-11 FY 11-12 FY 1112 FY 1213

! Actual Actual Budget Projection Target

Increase awareness of Library Fwe-St?r . oc T 1% 68% 100% 82% 100%
. . Resources Rating
Library services and Ubrary Five-Star

events and work Iy Fve-star oc | 1 2% 0% 100% 89% 100%
) . Expertise Rating
collaboratively with other Cibrary EiveStar

County departments e e . oet 1| % 85% 100% 83% 100%

Empowermeni Rating

* Measures track patron satisfaction with staff attitude, available resources and materials, staff experfise, and the overali environmentiambiance of Ebrary
branches, as well as patrons’ sense of empowerment

DiVISiON COMMENTS

e The FY 2012-13 Proposed Budget assumes a Library Taxing District méllage rate of 0.1795 mills and & fax roil of $173.367 bitlion, which
generates $29.563 million in ad valorem revenue; the Library also expacts to receive $500,000 in state grants and $1.047 mitfion in
miscellaneous revenues fo include Library fines and fees, interest eamings, and other miscellaneous revenues

o TheFY 2012-13 Proposed Budget includes an operating contingency reserve of $2.824 million and a projected end-of-year operating reserve
of $6.011 million

»  TheFY 2012-13 Proposed Budget includes the transfer of one Assistant Curator position from Quireach Services to the Administration Division

16
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DIVISION: OUTREACH SERVICES

The Qutreach Services Division cversees the development and implementation of special events and programs for targeted populations, such as children
or patrons with difficulty accessing services at branches.

»  Stages educational programs and exhibitions on & syslam-wide basis
s Provides informational and lending services to usess with special needs
*  Provides bookmobile services to the residents of Miami-Dade County who are underserved by the Library District

Strategic Objectives - Measures

«  RC3-1: Provide vibrant and diverse programming opportunifies and services that refiect the community's interests

Obiectives Measures FY 08-10 FY 10-11 FY 1112 FY 1112 FY 1213
] Actual Actual Budget Projecticn Target
Chiidcare facilities served op | 200 587 500 500 400
by Jump Start Program
Adult lsarners served by
Project LEAD. (Literacy | OP | «— 200 344 175 200 175
Maintair and improve for Every Adult in Dade)
sewscels reflecting the Registel;ed users*served 0P | < 9,000 14197 10,000 , 2,0(}0 10,000
educational, by Talking Books
iformaticnal, and Annual atiendanceat | op | | gp1737 | 437.200 | 400,000 400,000 350,000
recreational needs of library programs
the community Users served by
Connections-Homebound | OP | «— 6,148 5,808 6,000 5,000 4,500
Program
Bookrktlob;!e stops per 0P | <> 25 48 28 28 28
week

* Increase from FY 2009-10 to FY 2010-11 is the result of introducing a new digital player which increased user interest
** The decrease from FY 2010-11 to FY 20%1-12 is due to the efimination of two bockmobiles

DIVISION COMMENTS

«  InApil 2012, the Department heid its 12th Annual Art of Storytelling International Festival with its intesnational pastner, the Cily of Taipei
Libraries, Taiwar; the event highlights the important role that storytelling piays in education, culture and recreation; throughout the year, the
Library System offers a series of storytelling events for children, teens, adulis, and families

s ThaFY 2012-13 Proposed Budget includes the transfer of one position from Quireach Services fo the Administration Divisicn:

17




FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

DIVISION: PUBLIC SERVICE

The Public Service Divislon provides informational and lending services to users of branch and regionai facilities, as well as related programs and events
to encourage literacy, library usage, and life-long leaming.

s Provides informational and lending services to users of all iibrary branches and the Main Library, which serves as a regional resource center
and LS. Federal and State government documents and patents depository

e Formulates and administers the Collection Development Policy and Materials Budget Plan for the Library System

»  Provides technical support to Library operations in the areas of acquisilion, material processing, bibfiographic management, and cataloging

«  Coordinates the Librasy's automation efforts and online services, including short- and long-term technical planning, e-government and web
portat initiatives, network infrastructure and security, and all central site and remole computer equipment and applications for staff and public
a00ess

Strategic Objectives - Measures

e RC2-2: Ensure facilities are safe, clean and well-run

Obiectives Measures FY 09-10 FY 10-11 FY 1412 FY 1112 FY 12-13
) Actual Actual Budget Projection Target
N ler.ary Five-Star Attitude oc T 05% 94% 100% 93% 100%
Maintain and enhance Rating*
the coflection lergry Fwe-Star. . oc T 94% 86% 100% 849% 100%
Environment Rating

*Measures track patron satisfaction with staff aftitude and the overall environment/ambiance of ibrary branches

s RC3-2: Strengthen and conserve logal historic and cultural rescurces and collections

FY 09-10 FY 10-11 FY 1112 FY 1112 FY 1213

Objectives Measures Actual Actual Budget Projection Target

Percentage of library
materials acquired within EF T 1% 12% 15% 29% 15%
the last two years

Maintain and enhance
the collection

DIVISION: SUPPORT SERVICES

The Support Services Division provides a range of administrative services to support Department operations.

«  Publishes informational materials promoting library services and programs

»  Manages maintenance and repair projects, security, flest, and other support services for all branches
=  Manages the Library's capital expansion plan

+  Manages procurement of commodities and services for the Depariment

»  Manages all Library Building Better Communities Generat Obligation Bond projects

Department Operational Unmet Needs

(dollars in thousands)

Description Startup Costs/ Recurring Costs | Positions
Noen Recurring Costs

Hire 191 full-time positions end 162 part-time pages in order to restore sesvice at 13 branch $1,000 $14,857 191
libraries, Sunday hours af regionals, one day of service at most branches, and other

operating expensas

Total $1,600 $14,857 191
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Parks, Recreation and Open Spaces

The Parks, Recreation and Open Spaces {(PROS) Department acquires, constructs, maintains, and cperates County parks and recreational facilifies;
provides landscape maintenance for special taxing districts; provides roadside median maintenance and tree health; and supervises and coordinates
recreational programming activities, facilitafing all aspects of the Parks and Open Spaces Master Plan.

As part of both the Recreation and Culfure and the Neighborhood and Infrastructure strategic areas, the Department manages 260 parks encompassing
over 12,825 acres, These parks range from small neighborhood parks to large regional parks and also encompass revenue generating faciiities, such as
golf caurses, tennls centers, marinas, and beaches; nature preserves and programs such as EcoAdventures; historic sites and other destinations, such as
the Deering Estate at Cutler, Fruit and Spice Park, and Trail Glades Range; and the Miami-Dade Zoolegical Park and Gardens (Zoc Miami). The
Department aftracts regionat and national events, including equestrian and track and field, and internafional sporting events such as the professional
tennis tournament af the Crandon Park Tennis Center. The Depariment alse manages roadway landscape maintenance; roadside fraclor safely mowing;
lot clearing services confracts; and the installation of frees, palms, and landscaping to provide aesthetic enhancement,

The Depariment coordinates ils many activiies with a variely of stakeholders including residents, homeowners' associations, communily councis,

municipaiities, various groups involved in sports and recreational development, environmental groups, community-based organizations, and other iocal
and neighborhood groups.

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
{doliars in thousands}) {dollars irt thousands)

Coastal Park and UMSA General
Fund
$3.§145

Business Suppord
49,973, Deerlng Estate .
Beach \ and Destinations Countywide
Meintenance . $4179
$3301 3. ; : Golf Enteryise
e | A

Landscape
- Maintenance-

Marina Enterprise
$1a,?m

Zexs Nii
18516

s Officeofthe  $3357
Park Operations Director
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TABLE OF ORGANIZATION

QFFICE OF THE DIRECTOR

Pravides overall leadership and direction for departmental operations; coordinates special projects, intergovernmental affalrs, marketing, public
informalion, communications, and departmental fundraising efforts; and serves on the board of the Parks Foundation, the Miami-Dade Sports

Commission, and the Zeo Oversight Board
EY 14-12
E]

EY 12-13

5

BUSINESS SUPPORT

Supports the Department in the areas of budget, finance, grant
managemsant, human resources, employes development, procurament,
cantracts management, information technology, efc.

BARK QPERATIONS

Operates perks, including basic support to patrons, reatals,
programming parinerships, campgrounds, ball fields, tennis ceniers,
communily events, elc.

53 59 194 257
MIAMI-DADE ZOOLQGICAL PARK AND GARDENS (ZOO MIAMI) E = CT:

Manages and operates the zoo; conducts seles and marketing, public
information, and education programs; provides for feeding and care of
zoo animals; selects and displays specimens

Provides landscaping and grounds maintenance services fo Special
Taxing Districts approved by the Beard of County Commissioners

EY.ii-12 EY 12-13 FY 11-12 EY 12-13
186 185 80 48
DEERING ESTATE AND DESTINATIONS PLANNING AND DEVELOPMENT

Manages and operates the Charles Deering Estate and Fruit and
Spice Park; oversess historical presarvation of facilities; manages
facilities, greunds, malntenance, and security

Provides planning, project management, architectural and engineering
design, and canstruction of capital prejects; providas contract
management and capial program managsment

EY 1112 EY 12-13 FY 1112 FY12-13
27 28 77 €5
GOLE ENTERPRISE - QPEN SPACE

Operates and manages the five County-ownad golf courses: Briar
Bay, Country Club of Miami, Crandon, Greynelds, end Palmetto

Provides non-park landscaping and grounds maintenance services,
including Tree Crews and Right-of-Way Assets and Aesthetics
Management {RAAM)

EY. 1112 EY 12-13 EY 11-12 EY 12-13
38 23 [0 56
COASTAL PARK AND MARINA ENTERPRISE NATURAL AREAS MANAGEMENT

Operates and maintains seven legacy parks along the coast, six public
marinas, Crandon Tennis Center, and the Tennis Tournament

EY 1;-12 EL‘IQ%-_‘LE

Maintains environmentally endangered lands throughout the County
through prescribed burns and removal of invasive spacies

Y 12-13

1-12
[i] 59

BEACH MAINTENANCE

Maintalns the public beaches from Sunny Isles to Govarnment Cut,
including debris and litter removal

GROUNDS MAINTENANCE

Provides greunds maintenance, natural areas managemant, and tree
maintenance

EY 1142 EY 12-13 FY 11-12 EY 42-13
0 46 233 ¢
MARINAS EACILITY MAINTENANCE

Manages and operates the six County-owned marinas {now Inclided
in Coastal Park and Marina Enterprise)

Provides trade services for new construction and park facilities
maintenance (now included in Park Operations)

EY 4112 EY 12-13 EY 4112 EY 12-13
2¢ 0 a2 Q
POOLS PARK PROGRAMMING

Operates and maintaing 13 pools; provides support to public swim
patrons and graup rentals {now Included in Pask Cperations)

EY 1112 EY 12-13
5

g

Coordinates and provides recreational programming and manages the
Disabllity Services (now included in Park Operations})

EY 112 EY i2-13
18 o

21




FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
Actual Actual Budgst Prapossd Total Funding Total Pesitions
{doliars in theusands} FY 0810 FY4011  FY 11112 FY 12-13 {dollers in thousands) Budget Proposed  Budget  Proposed
Revenue Summary Expenditure By Program FY #1-12  FY12413  FY 1412 FY 1243
General Fund Gountywide 51,376 47026 37579 18620 Strategic Area: Recreatlon and Culture
General Fund UMSA 12,308 9,554 15560 8,146 Arts and Culture 523 0 4 0
Golf Course Fees 7515 7341 7619 71,671 Facility Mainlenance 4,252 0 82 )
Caryover 1913 1,600 862 ¢ Grounds Maintenance 8925 0 201 g
Cesryover - Marinas 0 790 0 0 Marinas 4304 0 20 o
Canryover - Spacial Taxing Park Programming 3,725 0 19 0
District 2457 2,888 2469 242 Pools 2,078 0 5 0
Caryover - Zoo 802 1,063 1,350 i Office of the Direcior 1,557 637 9 5
interdeparimentai Transfer 1,335 0 1393 2508 Business Suppart 7,028 9973 53 59
Interest Earnings 17 20 0 G Coastal Park and Marina ¢ 16,287 0 95
Marina Fees and Charges 7,963 8470 7,796 8,640 Enterprise
Municipal Reimbursement 108 0 0 ¢ Deering Estate and 3813 4,178 27 28
Cther Revenues T8 322 382 278 Deslinations
Fees and Charges 17,667 19,663 18,465 17,941 Golf Enterprise 7,141 7,403 38 23
Special Taxing District Revenue 4,517 4,800 4866 4,798 Park Operations 31,373 52092 180 257
Zoo Miami Fees and Charges 8914 9,523 9,521 10,008 Planning and Development 2,108 7,383 7 65
State Grants 0 0 185 ¢ Zoo Miami 18,851 18,510 136 185
Tourist Daveloprment Tax 0 0 0 358 Strategic Area: Neighborhood and Infrastructure
Fees for Services 50 50 50 g Right-of-Way Asseis and 6,008 ¢ 32 0
Refmbursemenis from 0 0 0 973 Aesthetics Management
Departments ' Beach Maintenance & 3,301 0 46
Secondary Gas Tax 2,700 2,700 2700 2,703 Landscape Maintenance - Open 0 9,707 0 56
Gonvention Development Tax 1,600 1,600 1000 24,542 Spaces
Interagency Transfers 1,212 0 0 455 Landscape Malntenance - 4,257 4,257 80 43
Totat Revenues 123,032 148310 111,797 121,003 Special Taxing District
- ~ Natural Areas Management [ 3,367 0 59
Operating Expenditures Total Operating Expenditres 106,740 117,106 1023 926
Summary
Salary 53,991 51,183 48,619 53475
Fringe Benefits 16,739 16,781 13661 12,553
Court Costs 10 ] 14 12
Coniractual Services 14,281 45,119 14,712 15067
Other Operating 13,521 12,219 15611 18,381
Charges for County Services 15,123 12,267 13419 16,701
Grants to Cutside Organizations 64 -1 276 58
Capital 519 505 428 861

Total Operating Expenditures 114,248 108,412 106,740 {17,108

Non-Operating Expenditures

Summary
Transfers 860 2332 61 1
Distribition of Funds In Trust 0 25 65 285
Debt Service 1,148 0 1681 1635
Depreciation, Amortizations and 2 0 0 0
Depletion
Reserve 0 0 3250 29066

Total Non-Cperating Expenditures 2,410 2547 5057 4867
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(doliars in thousands)
Line item Highlights Actual Actual Budget Projection Proposed
FY 08-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Adveriising 867 §22 781 800 648
Fusl 2578 3,238 2,508 2,528 2,927
Overtime 440 606 440 454 438
Rent 803 903 9214 921 921
Security Services 365 151 284 283 123
Temporary Services 183 118 59 72 64
Travel and Registraficn 53 80 169 164 123
Utilities 10,894 1,151 11,667 11,673 11,483
CAPITAL BUBGET SUMMARY
(dollars in thousands) PRIOR FY1213 FY1314 FY1415 FY1516 FY1617 FY17-18  FUTURE TOTAL
Revenue
CDBG Reimbursement 1,070 0 ] 0 0 0 0 0 1,070
Gormnm, Dev. Bleck Grant 0 1,050 0 0 0 ) 0 0 1,050
FDOT Funds 14,003 800 1,000 0 0 0 0 Q 12,803
Florida Boating Improvement Fund 2,008 300 300 360 300 0 0 G 3,208
Florida Irfand Navigational District 2,305 0 0 0 0 0 0 & 2,306
Recreation Development Assist. Prog. 136 0 0 0 0 0 0 g 136
S. Fi. Water Mgmt, District Grant 158 0 0 0 0 0 0 6 158
Park Impact Fees 37,136 1,934 0 0 0 0 0 il 39,870
2008 Sunshine State Firancing 584 0 ¢ 0 0 0 0 & 584
BBC GOB Future Financing 0 12,583 26,673 30,583 18,944 33,080 47482 123,503 292,508
BBC GOB Interest 1400 0 ¢ 0 0 0 0 ¢ 1,400
BBC GOB Series 2005A 14,045 0 ¢ 0 0 0 0 ] 14,845
BBC GOB Series 20088 15,633 0 ¢ 0 ¢ 0 0 8 15,633
BBC GOB Series 2008B-1 32,088 0 & 0 o 0 0 & 32,086
BBC GOB Series 20114 16,884 0 ¢ 0 0 0 0 & 16,864
Gapital Asset Series 20048 Interest 600 0 G 0 ¢ 0 0 & 800
Capltal Asset Serles 20084 Bonds 1,960 0 ¢ 0 ¢ 0 0 & 1,860
QNIP I iMSA Bord Proceeds 3,017 0 ¢ 0 ¢ 0 0 8 3,017
QNIP interest 953 0 ¢ 0 ¢ 0 0 9 953
QNIP VUMSA Bond Proceeds 1,572 0 ¢ 0 ] 0 0 ¢ 1,572
Safe Neigh, Parks (SNP) Proceeds 630 0 ¢ 0 4 0 0 0 630
Capital Outlay Reserve 1,210 2,570 500 500 500 500 0 & 5,780
IT Funding Modei 96 9 8 8 8 0 0 ¢ 130
Operating Revenue 1,964 0 0 0 & 0 0 0 1,964
147,330 15,246 28,482 31,381 19,752 33,580 47452 123593 450,826
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{dollars in thousands) PRIOR FY 1213 FY1314 FY1415 FY1516 FY16-17 FY 1718 FUTURE TOTAL
Expenditures
Infrastructure Improvements 0 350 0 0 0 0 0 0 350
Physical Environment 0 1,120 0 0 0 0 0 0 1120
Strategic Area: Racreation And Cuiture
ADA Accessibility Improvements 0 1,100 1,100 366 0 0 0 0 2,566
Beach Projects 2,451 159 0 0 0 500 0 0 2810
Departmental Informafion Technology a6 9 9 8 8 0 0 0 130
Prejects
Facility Improvemenis 1,000 500 500 500 560 500 0 0 3,500
Logal Parks - New 20,331 5,853 5,538 3,765 2,050 1,533 0 0 39,070
Losat Parks - Renovation 24457 . 8897 2,151 5,394 1,780 10,315 17,702 10,528 81,824
Marina Improvements 15,653 1,956 569 300 300 608 1415 11,323 24
Metropoiitan Parks - Renovation 31, 9,202 9,951 7,189 4,952 13,896 21,815 90,289 189,115
Park, Recreation, and Culture Projects 1,546 345 73 415 0 5,078 5,645 6,207 19,400
Pedestian Paths and Bikeways 5,106 5724 5,151 3406 926 2,685 775 360 24,202
700 Miami kmprovements 10,547 - 751 10,249 16,459 14,816 0 0 4788 54,518

Total: 112,608 35966 35801 37,801 22402 35,113 47 452 123,593 450,826

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

s The FY 2012-13 Proposed Budget and Mulf-Year Capital Plan inciudes countywids projects totaling $373.8 million in Building Better
Communities General Obligation Bond (BBC GOB) proceeds for all years; of this amouni, the Department expects fo spend $47.037 million in
FyY 201213

+  TheFY 204213 Proposed Budget and Multi-Year Capital Plan includes GOB funding in FY 2012-13 ($1.1 miflion} for ADA accessibilify projects
at the following Parks: Black Peint {$50,000), Crandon ($340,000}, Greynolds {$110,000), Haulover ($450,000), and Matheson Hammock
($110,000)

+ InFY 2012-13, the Department expects to complete the following projects that are projected to have minimal impact on the operating budget:
Snake Creek Trall, Phase 1 {$5.7 million); Black Creek Traii, Sagment A ($5.75 million}; Biack Creek Trail Bridge A ($469,000}; Biscayne Trail
Bridge B {$469,000); Oak Grove Park Walkway Lighting {$300,000); Amelia Earhart Park Mountain Bike Fagility Improvements ($8685,000];
Ameia Earhart Park Four New Soccer Fields {$5.709 milion}; Quall Roost Park New Park Development {$400,000); Crandon Park Marina
Entrance, Parking and Vehicle Circulation improvements ($4.484 million); Trail Glades Range Roadway and Sewer {$4.658 million); and
miscellaneous Americans with Disabilities Act (ADA) Accessibility Improvements projects, including Tamiami Park and Norman & Jean Reach
Park pools

s The Department expects to complete the Arcola Lakes Senior Center by he end of FY 2012-13 ($6.3 million total project cost); the Department
is seeking programming pariners and revenue alternatives to minimize the operating impact for FY 2013-14 {$938,000)

» The FY 2012-13 Proposed Budget and Multi-Year Capitat Plan includes $2.579 million in Capital Cutlay Reserve (COR} funding, including
$1.47 million for Right-of-way Assets and Aesthetics Management (RAAM) sesvices, $500,000 for projects at Crandon Park as detalled in the
Crandon Park Master Plan Settlement Agreement, $600,000 for park improvements, and $9,000 for Information Technology mprovements; the
Department also faces $17.488 million in unfunded capital needs, including, but not limited to, life cycle maintenance, 40-year re-certifications,
sewer connactions, polable water improvements, cutdoor electrical repalrs, pool repairs, and backflow preventers; these unfunded projects
could fead o facility closures dug to life safety issues and notices of violation

« InFY 201412, the Depariment projects the following debt service payments: $570,00 for Golf Club of Miami, $752,000 for marinas, $277,000
for pay stations and park improvements, and a final payment of $50,000 for the Palmette Mini-Golf Course, for a total of $1.649 million

» The FY 2012-13 Proposad Budge! projects the following debt service paymenis: $561,000 for Golf Club of Miars, $808,000 for masinas, and
$266,000 for pay stations and park improvements, for a fotal of $1.635 milfion
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DIVISION: OFFICE OF THE DIRECTOR

The Office of the Director provides overali leadership and direction for departmental operations; coordinates special projects, intergovernmental affairs,
marketing, public information, communications, and departmental fundraising efforts; and serves on the board of the Parks Foundation, the Zoo Oversight

Board, and the Miami Sports Commission.

o Oversees strategic planning for PROS and implementation of the Open Space Master Plan

»  Oversees the Miami-Dade County Red Fields to Green Fields Initiative
»  Oversees the implementation of the Recreation Pregram Plan, which is focused on the health and weliness of children, adults, and senior

cifizens

DIVISION COMMENTS

» InFY 2011-12, the Department began its reorganization by moving toward a functional management structure; this created the Coastal Park
and Mastna Enlerprise, groupad most revenue generafing operations together, and consclidated landscaping functions after the addition of
Right-of-way Assets and Aesthetics Management {RAAM} and Communify Image Advisory Board (CIAB} functions; in FY 2012-13, the
Department will continue Its recrganization, including sfficiencies in the Golf Enferprise

o OnApril 17 and 18, 2012, the Department hosted the 4th biennial Great Park Summit and Mayors' Recepticn, which brought together civic
leaders; during the reception, the Department unveiled the Miami-Dade Red Fields to Green Fields iniiative, a steategy for redeveloping
unused or underutilized plots of land by anchoring them with & green space cr park that would stimulate private development
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DIVISION: BUSINESS SUPPORT

The Business Support Division oversees business operations and support services, including budget and financial management, human resources,
information technology, business development, procurement and contract management, fraining, perfermance management, communications, and
warehouse.

+  Responsible for strafegic business planning, including the development and menitoring of the business plan, performance measures, and
continuous improvement

»  Provides human resource services, including hiring, training, refention, discipline, and risk management

»  Creates and maintains the technologica! infrastructura that supports fiscal and program operations and promotes visifor access to services

»  Provides general accounting support; coordinates the operating and capital budget and materials management

»  Provides coniract management and procurement support for commodities, services, and revenue operations

= Davelops and fosters refationships with philanthropic organizations, public and private funders, and the Parks Foundation

v Oversees grants, volunteer coordination, and the Adopt-A-Park program

Strategic Objectives - Measures

+  GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital needs

Obiectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 1213
jectv Actual Actual Budget Projection Target
Ensure the availability of
human and fiscal Value of fundralsing
resources fo effectively | cordributions received oc | T | $208982 | §304350 | $450,000 $450,000 $460,000
operate the department
DIVISION COMMENTS

»  Bythe end of FY 2012-13, the Departmenf's online Recreation Management System (RMS} is expected to process nearly 3,000 transaclions at
75 parks countywide, totaling $400,000 in sales; 40 percent of all shelter rentals are expected to be processed online by RMS; online
registrations are also now available for summer, winter, and spring camps and out-of-scheol pregrams; during FY 201112, new features going
live included acceptance of debit cards, customer e-blast, and new reperting functions

+  InFY 2012-13, the Department will manage more than 40 programming parinerships with CBOs and 30 agreements with other private for-profit
providers to deliver recreation, sports programming, and other services to the community

+  The FY 20712-13 Proposed Budgef assumes savings associated with work unit consofidations from departmental reorganizafion and befter
contract pricing of muiti-functional office equipment ($128,000)
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DIVISION: BEACH MAINTENANCE

The Beach Maintenance Division cleans and maintains 45 miles of public beaches, including Golden Beach, Sunny Isies, Bal Harbour, Surfside, Haulover,
and Miami Beach,

+  Removes garbage from over 800 trash cans at least once a day, and multipie times a day in high use areas

+  Collects and disposes of all litter on the beach daily, and {wice a day during peak seascn

«  Sifts and cleans beach face a minimum of four times per year in light use areas and up to 12 times per year in high use areas

+  Maintains boat exclusion buoys ‘

+  Conducts sea turlle nesting surveys; provides menitoring and reporting to the Florida Fish and Wildlife Conservaticn Commission and
Department of Environmental Protection

Strategic Objectives - Measures

+  NI3-5: Maindain and restore waterways and beaches

Obiectives Measures FY 09-10 FY 10-11 FY 1412 FY 11-12 FY 12-13
) Actual Actual Budget Projection Target
Tons ofdebris removed | o | 1 949 1,376 1,330 1,330 1,330
L ) from beaches
Maintal the cleanéness - e
. City of Miami Beach
and aestheio appeal of Cleanliness Assessment
public beaches oC l 1.63 1.46 1.60 1.60 1.60
score (1 = Extromely
Clean; 2 = Clean)

DIVISION COMMENTS

s During FY 2011-12, the Depariment's sea turlle surveys and monitoring aided in the successful release of more than 17,700 hatchiings

v TheFY 2012-13 Proposed Budget includes $3.30+4 milfion of Tourist Development Tax far beach maintenance; based on the City of Miami
Beach's first quarter Cleanliness Index and Assessment Report, customer satisfaction with the cleanliness of beaches maintained by PROS
improved by 16 percent from FY 2005-06 to FY 2011-12
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DIVISION: COASTAL PARK AND MARINA ENTERPRISE

The Goastal Park and Marina Enterprise Division manages the operation of seven heritage parks, six public marinas, fire Crandon Tennis Center, and the
Sony Ericsson Tennis Tournament.

Qversees day-to-day operations of Bill Bird Masina, Pelican Harbor Marina, Crandon Park Marina, Matheson Hammock Marina, Herbert Hoover
Marina, and Black Point Marina

Oversees the day-fo-day operations of Haulover Park, Greynoids Park, Cranden Park, Mathason Hammock Park, Chapman Field Park,
Homestead Bayfront Park, and Blackpoint Park

Oversees the fifth largest tennis tournament in the world, the Sony Ericsson Tennis Tournament, which is heid at the Grandon Park Tennis
Center; manages the Tennis Center year-round

Strategic Objectives - Measures

RC2-2: Ensure facilities are safe, clean and well-tun

o FY 09-10 FY 10-11 FY 1112 FY 11412 FY 12-13
Objactives Measures Actual Actual Budget Projection Target
Manage marine and
coastal facilities Marina ccoupancy rate” oG T 89% 50% 95% 91% 91%
effectively

* Data refiects a decrease in marina occupancy in FY 2009-10 and FY 2010-11 due to the declining economy; improving conditions are reflecing
beginning with FY 2011-12 projections

DIVISION COMMENTS

In March 2042, the Sony Ericsson Tennis Toumament drew 326,000 patrons to the Crandon Park Tennis Cenier on Key Biscayne

The FY 2012-13 Proposed Budget includes the creation of the Coastal Park and Marina Enterprise, which combines the parks system's seven
coastal heritage parks and all six of the Counly's public marinas; the Depastment will work towards the geal of making the enterprise financially
self-sufficient, so that the Department can ensure the ongoing operation, maintenance, and improvement of these facilities

The FY 2012-13 Proposed Budget includes $1 million of Convention Development Tax funds to cover expenses associated with the Crandon
Tennis Center and the Seny Ericsson Tennis Tournament and $254,000 of Tourist Development Tax for beach maintenance at Crandon Park
The Ceastal Park and Marina Enterprise is projeciing to pay $752,000 in debt sarvice in FY 2011-12 for capital expenses assoclated with
improvements at the marinas; the projection for FY 2012-13 is $808,000; the debt is expected to be retired in two phases, cne in FY 2016-17
and the other in FY 2021-22

The Coastat Park and Marina Enterprise is projecting to pay $277,000 i debi service in FY 2041-12 for capital expenses associated with
parking pay stations and park improvements; the projection for FY 201213 is $266,000; the debt is expected to be retired in FY 2018-19
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DIVISION: DEERING ESTATE AND DESTINATIONS

The Deering Estate and Destinations Division: manages and operates the Deering Estate at Cutler, Fruit and Spice Park, Eco Adveniures, and Nature

Centers.

Preserves the historical, archeological, envircnmental, and culfural legacy of the Deering Estate at Cutler and maintains the Estate's status on
the Nationai Register of Historic Places

Manages the historicat and environmental preservation of the facilities, grounds, and natural areas

Hosts guided bike tours, bird walks, night hikes, butterfly walks, pontcon boat cruises, and canoe and kayak tours and rentals

Manages and praserves the Fruit and Spice Park, a unique 35 acre botanical garden with over 500 varisties of fruits, vegetables, spices, herbs,
nuts, and other commercially important plant specimens from around the world

Provides art and cultural offerings through the "Artist in Residence," "Art on Loan," and "Living Artist Concert Series" programs

Hosts three major cutdoor special events a year: "Holiday Under the Stars," Valentine's "Moonlight and Music," and the annual "Deering
Seafood Festival”

Administers *Living Classroom”® programs year round; these include spring, summer, and winter camps for school age children, focusing on
history, archeciogy, nature, and art

Manages the Eco Adventure Tours and ifs five nature centers, providing guided tours that highlight South Florida's sub-tropical patks, unique
wilderness areas and histaric sitas through activifies like kayaking, snorkeling, canoe frips, and biking

Strategic Objectives - Measures

RC2-1: Increase attendance at recreational and culiural venues

——— Measures FY09-10 | FY10-11 | FYi1-12 FY 1112 FY 12-13
) Actual Actual Budget Projection Target
Deering Estate oc | 1| 56140 62,578 59,805 58,180 62,700
L attendance
Increase participation at Do Estate faciit
Deering Estate and rental’;g Siate taclity o | 1 179 193 205 210 230
Destinafions Fri8 Soica Bk
Uik & opice Far oc| 1| 1289 12,539 42,930 12,930 15,100
attendance
DIVISION COMMENTS

In May 2012, the National Association of Counties awarded the Department for both ifs "Living Artist Concert Series" and its "School Yard
Science and NESTT" programs

During FY 2014-12, in parfnesship with the University of Florida's Department of Historic Preservation, the Deering Estate af Culler completed a
Historic Buildings Report and Building Maintenance Plan for four of the five historic structures on the Estate

In FY 2011-12, the Department completed the $6 miflion Cufler Rehydration: and Demonstration Wetland Project, providing much needed
watershed to Biscayne Bay and re-introducing an eighth ecosystem at this environmentally rich resource

The FY 201213 Proposed Budget includes $4.179 million of Convention Development Tax to support the operation of the Deering Estate and
aftractions

In FY 2012-13, a collaborative effort between the Deering Estate at Cutler, Miami-Dade County Public Schools, the Deering Estate Foundation,
and the Everglades Foundation will implement a science-based Environmental Stewardship Magnet School/Academy gurricuium for K-12 tlled
NESTT {Nurfuring Environmental Stewards for Today and Tomorrow)

InFY 2012-13, the Department will continue improvements at Deering Point, which already include the completion of three new waterfront
picnic shelters and the replacement of the Burial Mound Boardwalk funded through the efforts of the Deering Estate Foundation with a
combination of $125,000 in grants and gifts

In FY 2012-13, Fruit and Spice Park expects to continue hosting two new events launched in the cusrent fiscal year; "Blues, Brows &
Barbeque® and the "Summer Fruit Festival”
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DIVISION: GOLF ENTERPRISE

The Golf Enterprise Division oversees the day-to-day operations of the five County-ownad golf courses and golf pro shops: Briar Bay, Country Club of
Miarsl, Crandon, Greynclds, and Palmetto (including the Palmetto Mind-Goif}.

s Qversees the grounds maintenance of the Counly-owned golf courses
»  Coordinates and hosts local community tournaments held at the various County-owned golf courses

Strategic Objectives - Measures

«  RC2-2: Ensure facilities are safe, clean and well-run

A . FY09-10 | Y1011 | FY 112 | FY 1112 FY 1213
1 Actual Actual Budget Projection Target
i"ffe"cfgzlg"” feclltes | it rounde played” 0P | «s| 207620 | 203345 | 201,000 201,000 201,000

* Data refiects a decrease In golf rounds beginning with FY 2009-10 due fo the declining economy

DIVISION COMMENTS

»  The Golf Enterprise is projecting to pay $570,000 in debt service in FY 2011-12 for capital expenses associated with improvements af the
Country Club of Miami and a final payment of $50,000 for the construction of the Palmetto Mini-Golf course; the projection for FY 2012-13 is
$561,000; the deb! is expected to be refired in FY 2017-18

«  As part of the Department's reorganizafion efforts, the FY 2012-13 Proposed Budgef includes the efimination of two vacant fufl-time positions
($76,000)

«  Inorderfo move foward improved revenue generation, the newly propcsed Golf Enferprise recrganization is being led by newly retained
managemant staff with PGA expertise; the plan of action inchides specialized turf care practices, equipment, and personnel; customer-focused
club house practices geared toward player development and cusfomer retention; and a lease-to-own equipment schedule, which will save
$397,000, eliminate a net 12 fuil-time posflions, and increase refiance on part-time hours
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DIVISION: LANDSCAPE MAINTENANCE - OPEN SPACES

Provides Right-of-Way Assets and Aesthefics Management (RAAM), right-of-way tree maintenance, and other open space landscaping and grounds
maintenance services.

e Maintains the grounds of County-owned right-of-ways
o Trims and mairtains the trees along public right-of-ways and at various public areas throughout the county
»  Provides contracted landscaping services to cther County departments

Strategic Objectives - Measures

o NI4-3: Preserve and enhance well maintained public streets and rights of way

Obiectives Measures FY 08-10 FY 10-14 FY 11-12 FY 11-12 FY 12413
1 Actual Actual Budget Projection Target

Percentage of safely tree
trimming requests o o o o .
completed witin 30 EF T 97% 100% 100% 100% 100%
calendar days

Ensure the safely and Pergentage of County

aesthefic value of the planted trees fertilized and | EF T 7%% 100% 100% 100% 100%

public {ree canopy watered on schedule
Trees maintained If*pari(s ok | s 6,262 11,243 10,900 10.900 11,225
by the Tree Crews
Service rllaqlie‘sts*received I PN 2,479 2,652 1 454 1664 1664
for trea trimming

*FY 2011-12 Projection higher than Budget due to reduced service levels
*EY 2011-12 projection iower than FY 2010-11 actusl due to higher than anticipated attrition in the tree crews; FY 2012-13 target is higher than FY 2011-
12 projection due to anticipated filling of vacancies and shared use of resaurces from the RAAM tree frimming crews

Objectives Measures FY 09-10 FY 10-11 FY 11-12 FY 41-12 FY 12-13
Actuai Actual Budget Projection Target

Cycles of roadway median
mewing completed by oP | < 15 15 12 12 12
RAAM*
Service requests recejlred N | 202 242 15 489 489
for overgrown swales
Cycles of roadside

Ensure the safely and mowing completed by OF | < 9 g 7 3 7

aesthetic value of public | RAAM™

rights-cf-way Ser\{lce requests feceixed I N 247 201 85 458 458
for visual cbstructions
Cycles of verlical mow
i completedbyRasmr | | <7 L 0 0 2
Vaoant fots maintained by
RAAM as aresultofcade | OP | «— 1,339 1,276 1,400 1,400 1,400
enforcement actions

* FY 2011-12 Projection lower than prior year due fo reduced funding
** FY 2011-12 Projection higher than Budget due to reduced service levels
=+ £Y 2011-12 Projaction fower than budget due fo increased confraeting costs
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DIVISION COMMENTS

» InFY 2012-13, the Department witl confinue to provide landscaping and beautification services to the Port of Miami, Intemnal Services, Police,
and Public Works and Waste Management ($1.418 million}

« InFY 2012-13, the Department is funded to provide vertical mow érim service including two additional positions to ensure that overgrown
vegetation does not create a safety hazard for drivers by encroaching on county roads ($211,000; 2 fuli-time positions)

= InFY 2012-13, the Department will continue fo provide 36 cycles of litter pick-up and 24 cycles of mowing along the 22 miles of Mefrorail rights-
of-way, 20 Metrorail stations, all 17 Metromover stations, and all 26 miles of Busway

s InFY 2012-13, the Department will continue fo manage roughly 70,000 trees in rights-of-way by fertilizing, watering, and frimming them for beth
safety and aesthetic reasons, as well as removing dead frees, taking advantage of the Tree Replacement Trust Fund established by the Beard
of County Commissioners in FY 2011-12

e InFY 201213, the Department will continue providing ot clearing and maintenance setvices for County-owned vacant lots and remediation
enforcement of privately-owned vacant lots in viclation of local codes

«  InFY 2012-13, the Department will continue providing 12 cycles of iter pick-ups and mowing on epproximately 252 miles of median rights-of-
ways, and seven cycles for roadside swales

o As part of the Department's reorganization efforts, the FY 2012-13 Proposed Budget includes the elimination of one vacant Semi-Skilled
Leborer position ($38,000)

DIVISION: LANDSCAPE MAINTENANCE - SPECIAL TAXING DISTRICT

The Special Taxing District Division maintains landscaping special taxing districts created by the BGC,

«  Provides enhanced landscaping services to 145 special taxing districts fo include free cate, enhancements to community entrances, community
walls, lake maintenance, lake fountains and irigation systems

Strategic Objectives - Measures

o NI4-2; Promote fivable and beautiful neighborhoods

Obiecti Measures FY 08-10 FY 10-11 FY 11-12 FY 11-12 FY 1213
Joctives Actual Actual Budget Projection Target
Maintain the assthetic Special Taxing Districts
landscape of Special pacial : axing P | 1M 115 15 115 115
o maintained
Taxing Districts
DIVISION COMMENTS

» InFY 2012-13, the Special Taxing District Division will confinue maintaining 115 landscape and multi-purpose special taxing districts, totaling
over 950 acres of land, 82 lakes and ponds, 15 miles of imigation systems and 4% acras of protected natural areas within the special taxing
districts, made up of undeveloped mitigation lands set aside for conservation and protection under government agency permits

e As part of the Department's reorganization efforts, the FY 2012-13 Proposed Budgef inchuides the elimination of 21 vacant full-fime posifions
{$645,000)
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DIVISION: NATURAL AREAS MANAGEMENT

The Natural Areas Management division maintains environmentally endangered fands throughout the County through prescribed burns and removal of
invasive floral species.

» implements the Environmentally Endangered lands (EEL) Program, removing invasive non-native plants from these preserves
»  Restores and maintains over 8,800 acres across 89 nafure preserves in both parks and environmentally endangered lands

Strategic Objectives - Measures

«  Ni3-6: Preserve and enhance natural areas

FY 09-10 FY 10-11 FY 11-12 FY 1112 FY 1213

Objectives Measures Actual Actual Budget Projection Target
Ensure the health of Naturat area acres
natural areas and nafive N OF | < 2775 4,064 2,830 2,830 2,830
. maintained
plant species

*FY 2010-11 Actuat higher than Target due {o one-time funding from the South Florida Water Managemant District for exira service

DIVISION COMMENTS

e InFY 2012-13, the Natural Areas Management Division will be reimbursed $2.872 million out of Environmentally Endangered Lard {EEL)
funds, fer its efforts to conserve, manage, and maintain nature preserves

+  As part of the Department's reorganization efforts, the FY 2012-13 Proposed Budgef includes the efimination of five vacant full-fime positions
($204,000)

DIVISION: PARK OPERATIONS

The Park Operations Division operates parks, including basic support to patrons, rentals, programming partnerships, campgrounds, ball figids, tennis
centezs, community events, efc.

»  Provides oversight of park operations, including the security and supervision of parks/facilities, litter removal and custodial services, parking,
support for programming partners, facility rentals, and athlefic tudf maintenance

»  Manages and operates the Trall Glades Range Sport Shooting Facility and provides educaticnal training classes in basic pistol and rifle safety

»  Manages the operations and maintenance of the Ronald Reagan Equestrian Center at Tropical Park

= Operates 13 active pools, including A.D Barnes, Arcola, Camp Owaissa Bauer, Goulds, Gwen Cherry, Littie River, Naranja, Norman and Jean
Reach, Rockway, Sgt. Delancy, South Dade, Tamiami, and Tropical Estates

«  Provides facility maintenance, repair, and trade services fo all parks and facilities

»  Provides recreational programming for individuals with disabilities

=  Provides grounds maintenance and fandscaping servicas to all parks

Strategic Objectives - Measures

s RCi-1; Ensure parks, libraries, and cultural facilities are accessible to residents and visitors

Obiectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12413
) Actual Actuat Budget Projection Target
Build and maintain safe ij;;ii{;ﬁéaghgests
and accessible park and q . EF T 85% 80% 80% 80% 90%
. e responded to within 24
recreation facilities hours
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»  RC2-2: Ensure facilities are safe, clean and well-run

Obiaciive Measures FY 69-10 FY 10-11 FY 1112 FY 11-12 FY 12-13
) s Actual Actual Budget Projection Target
Trall Glades GunRange | oo | 1 gagps | 46203 | 4400 40510 97,865
Admissions
Manage parks facilties | Building Rentals 0P | <> 1,852 1,772 1,830 1,975 2035
cffectively Picnic Sholter Rentals | OP | <> | 7,119 7215 7,350 7610 7,840
Campground rentals CP | «=> | 37,950 38,468 39,350 39,350 39,350

s RC3-1: Provide vibrant and diverse pregramming opportunities and services that reflect the community's interests

——— I FY08-10 | FY10-11 | FY 1112 FY 1112 FY 1213
: Actual Actual Budget Projection Target

Equestrian Center Rentals | OP | < 25 43 2 32 35
FROS volunteers 0P | | 16495 14,804 15,245 15,000 15,000
Surnmer Gamp P | | 6979 8,934 7.100 9,000 9,100

Pariner and oversee R-egssFrlatlons i

recreafional Disabity Servicss 1 o | 1 467 128 160 130 135

opportunities for Program Registrations

residents After School 0P | «a| 151 1,936 1,660 1,975 1,270
Regisirations
Senior Program P | «s] 335 144 150 150 155
Registrations
Leam o Swim 0P | | 11557 8,843 8,995 8,095 9,400
Registrations

¥ FY 2009-10 Actual lower than average due to department recrganization of recreation efforts in light of funding reductions; recent improvements
Reflect adjustment to business model

*  FY 2009-10 and FY 201011 Actuals declined due to projected grant funding not materializing; FY 2011-12 Projection and FY 2012-13 Target are in-
line with new funding baseline

**x £y 2010-11 Actual and FY 201112 Projection: are higher than Target due to Community Development Block Grant (CDBG) funding; FY 2012-13
Target Is lower due te the loss of CDBG funding

= 2y 2010-11 Actual and FY 2011-12 Projection are lower due to a combination of reduced funding and the local economy; FY 2012-13 Target
anficipates increased demand from: improved economic conditions and park cutreach efforts

DIVISION COMMENTS

= As partof the Department's ongeing reorganization efforts, parks will be managed along functional lines, organized according to their primary
function, either traditional facility-based activity or specialized recraation and programming

s The FY 2012-13 Proposed Budget includes $788,000 of Conventien Development Tax to support the opsration of the Tropical Park Equestrian
Center and Sporis Stadium

o TheFY 2012-13 Proposed Budget includes no funding for Ifecycle maintenance; staff will only respond to emergency repaits; the Department
oversees 2,000 assets on the Lifecycle Maintenance Plan, 865 of which are glready behind schedule

o InFY 201213, the lack of Community Development Block Grant (CDBG) funding eliminates after school programming for 720 low-income
children in 44 parks (i.e. Arcola Lakes, Jefferson Reaves, Littie River, North Glade, Clinda, West Little River, Colonial Drive, Eureka, Gouids,
Maodefo, Southridge, Sgt. Delancy, West Perrine, and Ruben Dasio) ($400,000)

«  As part of the Department's reorganization efforts, the FY 2012-13 Proposed Budget eliminates 22 vacant positions (81.146 miiiion)
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in order to achieve greater efficiency in the mainfenance of park grounds, the FY 2012-13 Proposed Budget outsources mowing, trimming, and
edging of all neighborhood and commurily parks, resulting in the efimination of a net 27 full-fime positions (§487,000) and a reduction of parf-
fime hours ($600,000), fimiting the Dapartment's ability fo respond to day-to-day operating neads and unforeseen emergencies; further
efficiencies proposed inchide the reduction of both heavy and light fleef inverdtory ($300,000; resulting in a greater refiance on a smalier poof of
aging squipment, efimination of one region office {two fulltime posifions; $285,000) by increasing span of control, and reduced wafer
consumption savings through the IBM Smarter Water initiative ($7100,000)

DIVISION: PLANNING AND DEVELOPMENT

The Planning and Development Division provides leng-range pfanning and research for the park system, cocrdinates and implements the capital program,
and actively manages the iands under #s purview.

*

Acquires park land and manages park property

Develops long-range plans and park site plans

Provides project management, archifecturai design, engineering design, and construction management for park-system capital projects
Coordinates the Community image Advisery Board (ClAB)meetings

Strategic Objectives - Measures

RC1-1: Ensure perks, llbrarles, and cuitural facilities are accessible to residents and visilors

Obiectives Measures FY 0810 FY 10-11 FY 1112 FY 11-12 FY 12-13
g Actual Actual Budget Projection Target

Acres of park land per
1,000 residents in

Build and maintain safe | unincorporated Miami- oe T 371 371 371 365 3.65

and accessible park and | Dade County

recreafion facilities Percentage of in-house
projects completed on- EF T 96% 85% 90% 90% 90%
time

DIVISION COMMENTS

In FY 2010-14, the Department began implementing the Recreation Program Plan, a five-year plan that includes strategies and actions to guide
and improve the provision of recreation programs and services to the community; the plan wilf continue infe FY 2012-13 and advances the
overall mission and vision of the Department and is continually updated to address communily needs

In FY 2014-12, the Department launched the Miami-Dade Red Fieids fo Green Fieids sirategy fo build mixed-use development, with a park as
the catalyst, on underutilized or foreclosed properties, through partnerships with developers; in FY 2012-13, the Department will continue 1o
work with: pariners 1o seek funding and initiate the first project

In FY 2011-12, the Department confinued to provide leadership in the development of the county's open spaces by hosting the South Florida
Park Coalition, leading the Mayor's Greenway Working Group, furthering the strategy for the Western Greenway Trail Network, and completing
the Deering Estate ten year management plan

During FY 2011-12, due fo limited capite! development funding, the Department eliminated six professional and administrative positions within
the Capital Programs and Froject Management Dhisions ($607,000)

In FY 2012-13, the Depariment will lead an Urban Immersion Program awarded by the U.S. Secretary of the Interior, infroducing inrer city
youth to nature and the outdeors, and will institutionalize an environmental stewardship program; in parinership with Channel 10, EDSA
Landscape Architects, and Mifler Construction, the Department will implement a pilot project to revitalize neighborhood parks in underserved
communities
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DIVISION: ZOO MIAMI

The Miami-Dade Zoological Park and Gardens (Zoo Miami} oversees the day-to-day operations of the zoo. its mission is to encourage an appreciation for
the world's wildlife by creating opportunities for people to connect with animals.

s Meets rigorous standards for animat care, sducation, wildiffe conservation, and science to maintain national Association of Zoos and
Aquariums (AZA) accreditation

«  Maintains all exhibits, facitities, and landscaping

«  Promotes a rewarding visitor experience through customer service, exhibits, programs, and amenities

»  Develops and implements a comprehensive markefing program, in conjunction with the Zoolagical Society, that builds interest in and support of

Zoo Miami
«  Creates and delivers educational programs, in conjunction with the Zoologicat Society, that promote respect for animals and nature

Strategic Objectives - Measures

+  RC21: Increase altendance at recreational and guliural venues

- — FY09-10 | FY0-11 | FY11-12 FY 1112 FY 12-13
jectives Actual Actual Budget Projection Target
Increase participation t Eamed revenue oc T $8,914 $9,523 $9,521 $9,521 $10,608
200 Miarni ZooMamigendence | 0C | 1 | 810998 | 840878 | 850,000 850,000 855,000

DIVISION COMMENTS

+  The FY 2040-11 attendance of 840,878 marks Zoo Miami's highest attendance ever, surpassing the 830,882 visiting in FY 1985-86, dus, in
part, to the addition of new park amenities, such as the Children's Zoo Wacky Barn and petting yard

« InFY 201112, Zoo Miami completed ihe following improvements and additions: the renovated Oasis Grille concession area and adjacent Play
World aquatic playground, the Hippo Slide operation, and the Parrot Feeding Encounter

s InFY 201112, Zoo Miami complefed creation of the Zoo Conservatior: Section In order to ensure compliance with Associaticn of Zcos and
Aquariums (AZA) accreditation standards

»  The FY 2042-13 Proposed Budget includes $18.575 mitfion of Convention Development Tax o suppert the operation of Zoo Miami

s As parf of the Depertment’s reorganization efforts, the FY 2012-13 Froposed Budget includes the efimination of one vacant Custodial Worker
position ($32,000)

ADDITIONAL INFORMATION

= The FY 2012-13 Proposed Budget includes savings associated with nafural atfrition and delays in hiring of some budgeted positions until the
recrganization process Is complate ($1.308 million)
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Department Operational Unmet Needs

{dollars in thousands)

Description Stattup Costs/ Recurring Costs | Positions
Non Recurring Costs

Fund a Leisure inferest needs assessment in order to align the department's Racreation $220 30 0

Prograsm Plan, Business Plan, and budget, with the recreational needs of Miami-Dade County

residents

Fund two positions i Planning and Development in order o eliminate the backlog of State $112 $0 2

required facitity management plans and then maintain the entire portfolio up-fo-date

Hire 25 pasitions, increase funding for facility maintenance %0 $1,393 25

Fund 12 Park Maneger positions and supporting cosis fo provide oversight over every park $0 $266 12

program site and nature center

Estabiish a recurring annual fund for the replacement and acquisition of equipment used for $0 $1,120 ¢

the maintenance and daily operations of park facilities

Establish a recurring fund for the replacement of beach maintenance equipment, per fhe $0 $500 {

amortization scheduie

Estabiish a recurring annuai fund for replacement and acquisition of sirollers, safari cycles, $0 375 H

fawn equipment, trams, and maintenance equipment at Zoo Miami

Establish a recurring annual fund to perform ongoing rerovations and epairs such as $0 $150 ¢

replacement of signage, gutters, waed railings, and roofs and renovations to walkways,

shelters, and exhibils at Zoo Miami

Hire ten full-time positions, increase part-ime hours, and restore six trucks to fleet for the $ $161 10

Roving Crew units in the Grounds Maintenanee Division

Increase guard houss at Crandeon and Haulover parks $0 £86 i

Hire one full-time position and increase part-time staff and hours to provide additional restroom $0 $64 1

cleaning services to park facilities

Hire one Recreation Specialist to coordinate the Turfle Program $0 $44 1

Hire four Semi-Skifled Laborers for the Department's tree crews and establish a recurring fund 30 $2.140 4

for the reptacement of trees that have been lost throughout the years

Hire seven positions to provide repairs to park amerities $0 $232 7

Hire one Custodial Worker to improve grounds maintenance and jeniorial services at Deering 30 $66 1

Estate

Hire four positions to expand operating hours at Arch Creek Nature Center and the Fruit and $0 $338 4

Spice Park concessions

Hire six positions and establish a recurring annual fund for the replacement ard acquisition of $100 $374 8

equipment and facility repairs/renovations at the Deering Estate

Hire one Tree Crew and five positions in the Nalural Areas Management Unit $0 $424 7

Hire seven positions and Improve fiscal controls and technical support for its software systems $15 $818 7

and maintair: criical databases

Establish a recurring fund for balffield maintenance and renovation §0 $250 ¢

Hire seven positions and restare basic [ife cycle mainienance throughout Gounty parks $0 $5.262 7

Hire five Zookeepers to mest expanding needs for animal caretakers at Zoo Miami $i0 $153 &
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(dollars in thousands)

Description Startup Costs/ Recurring Costs | Positions
Non Recurring Costs

Hire two Horticultural Specialists to maintain the foliage around Zoo Miami $0 $71 2

Hire one Account Clerk and two supervisors for operational support in the Disability Services $0 $a9 3

Division

Hire one Public Facilities Manager 3 and two Concession Stand Attendants and increase part- $0 $360 3

time hours fo enhance the patron's experience at Zoo Miami

Hire one Park Attendant posttion and provide additional funding support for the educational $0 $258 1

program at Dr. Witde's World exhitit, and for increased maintenance suppert of the natural

preserved pineland area, walkways and concessions, to enhance the patron's experience at

Zao Miami

Hire ten positions in Park Operations to restore support for numerous programs $0 $1.427 10

Hire six positions to restore landscape maintenance and monovail hours at the Zoc $0 $a83 8

Hire 16 positions to improve balk fields and grounds mainfenance al Community Parks $0 $934 16

Total $457 $17.408 140
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Regulatory and Economic Resources

The Regulatory and Economic Rescurces (RER) Depariment enforces codes and regulations established by the federal government, the State of Florida
and Miami-Dade County governing the construction, alteration, and maintenance of buildings and structures within the unincorporated areas of Miami-
Dade County; administers the zoning regulations for unincorporated Miami-Dade County and those municipalities that have entered infc service
agreements with the County; regulates activities thaf have a potential impact on environmental resources; and enhances economic development within the
County through land use planning, green initiatives, and a wide range of programs for business, job seekers, and consumers, RER offers the public, in
most instances, a "one-siop shop” for a variety of permit requirements and economic related activifies.

RER crosses two strategic areas, performing activities that are related fo Neighborhood and Infrastructure as well as Economic Development, As part of
the Neighborhood and Infrastructure Strategic Area, RER provides services related to contractor licensing, construcfion products evaluafion, training, and
education and certification of building code enforcement personnel countywids; reviews applications and issues building permits for the construction of
new buildings and structures and for the alteration of existing ones; performs inspecticns as construction progresses; investigates complaints, enforces
the correction of building code violations, enforces local reguiations relaled to unsafe buildings and structures, and provides code compliance services;
provides administrative and technical support fo boards and panels. in addifion, the Department; protects, restores, and mitigates natural areas and
monitors environmental resources; manages capital programs including beach noutishment as well as acquisition and protection of envircnmentally
endangered lands; and prepares zosing recommendations, coordinates all concurrency managemsnt activities, reviews development plans for compliance
with zoning regulations, issues certificates of use, administers impact fee programs, and provides fechnical support af zoning meetings of the Board of
Gounty Commissioners {BCC) and Community Zoning Appeals Beard meetings.

As part of its Economic Development Sirategic Area, RER oversees the sustainable fransfarmation of the County through green initiatives; administration
and enforcement of growth management through the Comprehensive Development Master Plan (CDMP) and Historic Preservation ordinance; small
business development through the administration of several programs; promotion of film: and television relaled indusfries; economic growih through
administration of local econcmic development programs including the Qualified Target Industry (QTI} and the Targeled Jobs Incentive Fund {TJiF)
programs; and enforcement of consumer laws and licensing requirements that protect purchasers of goods and services. Other funclions include
infernational trade coordination, cooperative extension, passenger fransporiation regulation, and coordination with the county's agricultural industry. RERs
functions are closely related to and require coordination with ofher County departments, including Fire Rescue, Public Works and Waste Management
(PWWM), and Water and Sewer (WASD). The Dapartment works cooperatively with ocal, state, and federal agencies as well as other community entities.

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
(dollars in thousands) (dollars in thousands)
Construstion,
Permitting, and
Bullding Code

Business Affairs

$35,846 UMSA General
$179%6 | Fund, $1,85¢
Countywide
Gensral Fund
Adm|nlatratien $2,822

7,142 -Propristary Fees

126,468

Federal Fund./ﬁ" :

Planning Dwalo?mam
43,278 Sarvices
$5,222

{ Directer's Office
$180

Environmentai
Resources
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TABLE OF QRGANIZATION
OFFICE OF THE DIRECTOR
o Provides overall direction for Department eperatiens and formulates
deparfmental policy
FY 11-12 FY 1213
5 2
ADMINISTRATIVE SERVICES AND FISCAL MANAGEMENY BUSINESS AFFAIRS
e Provides administrative support for finance and budgeting, billing « Regulates varlous industries, inciuding private for-hire
and collection, liens processing, human rescurces, management fransportation; provides sducation and éraining services to
infarmation services and procurement; conducts environmental commercial growers, homecwners, families, and youths; promotes
education and cutreach opportunities for small businesses and local workers on County
contracts through enforcement of small business and workforce
FY 1112 FY 12-13 program geals, prompt payment policies, and responsible and fiving
20 17 wage requirements; coordinates activities to increase internafional

{rade and promotes the County as a global gateway; coordinates
film activities and permitting

CONSTRUCTION, PERMITTING AND BUILDING CODE

« Serves as the Building Official for Miami-Dade County; issues and % %

processes Florida Building Code and unsafe structures viclations;
manages and enforces local contractor licensing as pari of
Chapter 10 of the County Code; ensures compliance with the
Florida Building Code and other applicable regulations through

review of plans, inspection of construction, and enforcement ENVIROCNMENTAL RESOURCE MANAGEMENT
activities; administers licensing of local contractors; reviews and o

recommends construction products and components; manages the s Conducts environmental resources permitting, monitoring, and

prepqraiion, (egal review, and cerfification of documents related to restoration; faciitates contaminated site remediation to ensure that
planning, zoning and development; processes consiruction permit environmental laws are followed; administers County Stormwater
applications, inspection requests and results, and Certificates of management activifies; regulates sources of polluions and monitors
Occupancy; directs recards management, and public information; air quatity

provides residential and commercial zoning code enforcement

EY 11-12 FY 12-13
481 4
FY 11-12 FY 1213 0
311 314
PLANKNING
DEVELOPMENT SERVICES
& Manages and administers the COMP; prepares pepulation
& Maintains zoning data for properties in unincorporated Miami-Dade projections and economic, demographic, and growth altematives;
County; ensures all commercial, office, residential, industriat, and ||  Coordinates Sustainable Inftiatives
agricultural developments conform o all fand use regulations and
codes —
FY 11-12 FY 12-13
FY 11-12 FY 12:13 36 32
62 84
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FINANCIAL SUMMARY
Aclual Aclual Budget Proposed Total Funding Total Positions

{dollars in thousards) FY 0810 FY 1041 FY11-12 FY12-13 {dollars in thousands} Budget  Proposed  Budgst  Proposed
Revenue Summary Expenditure By Program FY11-12  FY12143  FY 1412 FY 1243

General Fund Countywide 4,140 3,778 3003 2822 Strategic Area: Nelghborhood and Infrastructure

General Fund UMSA 7423 3634 2164 1,651 Administration G 1,317 O 11

Impact Fee Administration ¢ 765 631 651 Construction, Permitting, and 37888 35846 332 326

Fees and Charges 7.843 7,253 7,160 6,799 Building Code

Foreclosure Registry 1,816 1,41 641 0 Development Sexvices 1,554 5222 41 52

Stormwater Uty Fees (County) 31,125 31,400 31,310 0 Environmental Resources 53,657 49,395 481 408

Stormwater Uity Fees Management

{Municipaliies) 2.0% 2,29 21 0 Flanning 4,303 3,279 36 32

Utility Service Fee 23,226 24,891 23779 24028 Strategic Area: Economic Development

Zoning Revenue 0 7.207 8485 7762 Administration 2,380 §25 20 6

Auto Tag Fees 1,637 1,665 4720 1670 Business Affairs 19,571 17,956 145 141

Bond Proceeds 766 Q 0 0 Director's Office 404 180 5 2

Building Administrative Fees 353 365 275 285 Total Operating Expenditures 118,847 114,020 1,060 978

Carryover 60,542 63,098 49438 32,744

Code Compliance Fees 2178 1,628 1,641 1,71

Code Fines ! Lien Collections 5,729 7,194 6482 6255

Construction / Plat Fees G 8 0 203

Contract Monitoring Fees 254 263 195 185

Centractor's Licensing and 1674 1318 1,450 1,086

Enforcement Fees

Denalions 521 0 0 0

Environmentally Endangered 787 684 800 700

Land Fees

Lecal Business Tax Receipt 471 474 47 471

Miscelianecus Reverues 224 136 182 159

Operating Permit Fee 7,542 7,967 7125 1377

Qther Revenues 1,384 1,456 1364 1013

Permitting Trades Fees 20,261 22,358 19446 24,478

Plan Review Fee 7,701 7,592 6,950 7,220

Plarning Revenue 730 662 783 652

i;c:iuci Gentrot Certification 2430 3026 2543 243

State Grants 4,302 4,008 4389 4,648

Federal Grants 7,769 4,805 4,488 3,082

Airport Project Fees 612 627 680 570

Transfer From Other Funds 12,355 4,164 4984 7486

Interagency Transfers 4,748 5,263 6214 3433

Total Revenues 222,718 221,366 200,484 150,470

Operating Expenditures

Salary 71,238 73,051 67,636 65455

Fringe Benefits 19,724 20115 15,316 12,680

Gourt Costs 29 34 53 71

Centractual Services 2,270 2,023 2,538 2,528

Other Operating 10,981 10,518 11076 8168

Charges for Coundy Services 15,154 15,317 15,771 17,961

Grants to Outside Organizations 1,665 1,634 430 430

Capital 3924 2412 6967 6727

Total Operaling Expenditures 124985 125104 119,847 114,020

Non-Operating Expenditures

Transfers 27,019 27,427 34,561 0
Debt Service 7616 7,634 7,619 0
Reserve 0 0 38,467 36,150

Total Non-Operating Expenditures 34,635 35,061 80,647 36,150
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SELECTED ITEM HIGHLIGHTS AND DETAILS

{dollars in thousands)
Line item Highlights Actual Actual Budget Projection Proposed
FY 69-10 FY 10-11 FY 11-12 FY 1112 FY 12-13
Advertising 182 250 281 21 268
Fuel 398 483 343 398 401
Cvertime 396 477 364 605 507
Rent 8,013 9,124 9,369 8,623 9,976
Security Services 4 18 23 31 K
Temporary Services 164 230 243 181 212
Travel and Registration 87 157 207 187 191
Utiifies 885 1,417 1,126 1,023 1,001
CAPITAL BUDGET SUMMARY
(doltars in thousands) PRIOR FY14213 FY1314 FY1415 FY1516 FY1617 FY 1718 FUTURE TOTAL
Revenue
Army Corps of Engineers 9,500 6,300 0 0 0 0 0 0 15,800
Florida Department of Envirenmental 12,802 200 200 200 200 200 200 5,000 14,002
Protection
Florida Inland Navigational District 430 670 0 0 0 0 0 ¢ 1,100
State Beach Erosion Confrol Funds 9,386 4,050 400 1,424 400 1,000 0 0 16,660
Biscayne Bay Envir. Trust Fund 680 1,870 625 0 0 0 0 8 3,175
BBC GOB Future Financing 0 3,565 Q0 0 0 13,106 0 0 16,871
BBC GOB Series 2005A 25411 0 0 0 0 0 0 0 25411
BBC GOB Series 20088 §,597 0 0 0 0 0 0 9 9,597
BBC GOB Series 2008B-1 1,981 0 0 0 0 0 0 0 1,981
BBC GOB Serles 20114 5,441 0 0 0 0 0 0 ] 5,141
Future Financing 0 0 0 1,060 0 1,000 0 0 2,000
Capital Cullay Reserve 0 1,360 0 0 0 0 t g 1,360
Departmental Trust Funds 17,768 2,700 0 0 0 0 0 1,544 22012
Endangered Lands Voted Millage 94,751 & 0 0 0 ] 0 2 91,751
Interest Earnings 45,779 500 500 750 750 1,000 1,000 15,000 65,279
Total: 229,926 24,215 1,725 3,374 1,360 16,306 1,200 21,544 296,640
Expenditures
Strategle Area: Neighborhood and
Infrastructure
Beach Projects 33,008 43,730 460 2424 400 2,000 0 0 51,860
Envirenmental Projects 1,110 2,540 625 0 0 0 0 0 4275
Envirenmentally Endangered Lands 145,939 6,900 3,700 2,760 2,700 15,806 2,800 57,500 238,045
Prejects
Nuisance Control 0 1,360 0 0 0 0 0 0 1,360
Strategic Area: Recreation And Culture
Historic Preservation 815 185 0 0 0 0 0 0 1,000
Total: 180,870 24715 4,725 5124 3,100 17,806 2,800 57 500 206,640
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CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

In FY 2012-13, unsafe structures inspactions and demolitions will continue with funding from unsafe sfructures fines and fees and the Capitat
Qutiay Reserve (COR) ($1.15 millicn, nine positions); the Depariment anticipates the demalition of 105 unsafe structures

In FY 2012-13, the Dapartment will ensure that environmentally endangered lands are protected and continue fo thrive as nafive habitals
through the Environmentally Endangered Lands {EEL) Program by purchasing fand ($2.7 miflion), planning and designing native habitats
($700,000), and maintaining land within the EEL Program ($3.5 million}; funding will be provided from departmental trust funds ($2.7 million),
interest earnings {$1.5 million), state grants ($200,000}, and EEL voted millage ($2.5 million)

in FY 2012-13, the Department will maintain and improve beaches, which will enhance quality of life and increase tourism through the Miami-
Dade County Beach Erosicn and Renourishment Program ($£3.73 million), funded from State Beach Erasion Conirot Funds ($4.05 million),
Army Corps of Engineers ($5.3 million), and Building Better Communifies General Obligation proceeds ($3.380 milion)

The FY 2012-13 Proposed Budget and Multi-Year Capital Plan includes funding from the CCR fo remove abandoned vehicles from private and
public properties and to demolish or board-up abandoned buiidings that faciiitate polential criminal activity ($210,000); the Department will
centinue to confract hoard-up services with Greater Miami Service Corps

in FY 2012-13, the Department will coniinue restoring and siabilizing ihe wetfands, shoreline, and islands in and adjacent to Biscayne Bay and
its fributaries ($2.54 million), funded from the Biscayne Bay Environmental Trust Fund {$1.87 million) and Fiorida Inland Navigationai District
grant procseds ($670,000;

DIVISION: CONSTRUCTION, PERMITTING, AND BUILDING CODE

The Consiruction, Permitting, and Building Code Division serves as Building Cfficial for Miami-Dade County, enferces the Fiorida Bullding Code (FBC) and
other applicable construction regulations through the review of plans, inspection of construction, and other enforcement activities.

Processes violations of the Florida Building Code (FBC), Chapters 8 and 16 of the County Code, unsafe structures regutations, and directs all
enforcement activities

Pursues opportunities for technology improvemenis fo improve customer service, increase efficiency, and provide greater information access
and exchange

Provides residential and commercial code enforcement fo enhance the safety and aesthetics of the communily through residential education
and promotion of voluntary compliance

Oversees nuisance abatement, zoning violations, and other maintenance regulations

Provides administrative and clesical support for the Board of Rules and Appeals, the Construction Trades Qualifying Board, and the Unsafe
Structures Board

Provides technical information and assistance to 34 municipal building departments to ensure uniformity in the enforcement and interprefation
of the Florida Building Code

Reviews and makes recommendations an construction products and components to be used throughout Miami-Dade County

isstes contractor licenses

Receive and process construction permit applications

inspects structures to ensure building compliance with the FBC and Issues permits

Pravides stipport to inspections and pians processing for building construction activities

Strategic Objectives - Measures

Ni4-1: Ensure bulldings are safer

L FY 08-10 FY 10-11 FY 11-12 FY 11-12 FY 1213
Objoctives Measures Actual Actual Budget Projection Target
Receive and process
constriction: permit
applications and provide | Permits issued CP |« 39,213 41,475 35,515 35,000 35,000
suppoert to inspections
and plans processing

44




FY 2012 - 13 Proposed Budget and Mulfi-Year Capital Plan

Obiacti Measures FY 09-10 FY 10-11 FY 1112 FY 11-12 FY 1213
Jactives Actual Actual Budget Projection Target
Ensure unsafe , Average number of
structures are repaired
¢ demolishied throtiah calendar days for unsafe
or cemo 9| structure cases oc| | | 29 440 350 350 350
appropriate unsafe . .
(commercial) processing
structure enforcement \ . L
\ time with no injunction
action
- Percentage of field o . . . .
Ensurfe bUlldl}'.Ig inspections rejected EF J, 28% 2% 25% 25% 25%
compliance with the -
£RC and other codes Average business days fo
. . prooess resideniiai permit | EF l 24 25 24 24 24
through inspections, -
. applications
plans processing, .
; Average business days {0
enforcement, and o - 58 % 41 M "
educational outreach procgss cornmgrma Jr
permit applications
Average calendar days
from zoning complaint to EF l 4 3 5 4 5
first inspaction
Average calendar days
from first zoning {Chapter
33} inspection to EF l 26 57 25 25 25
compliance with warming
|etter
Average calendar days
ImDrove response fme from first zoning {Chapter
prove resp 33) inspection to BF | | 71 81 100 100 160
for reviewing property i e
maintenance and zonin compliance with Civil
e % | Viotation Notice (CVN)
complaints
Average calendar days
from receipt of exterior
property maintenance EF l 4 6 5 5 5
(Chapter 19} complaint to
first inspection
Average calendar days
from property (Chapter
19} inspection to EF || 3 37 35 35 35
compliance with warning
Ietter
«  NI4-2: Promote livable and beautiful neighborkoods
Oblectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12413
. Actual Actual Budget Projection Target
Percentage of invoices
paid within 45 business EF T 98% 89% 85% 80% 80%
Imprave Neighhorhaod | days of receipt
Compliznce Liens settled/collected OP | | 1486 2,221 2,400 2,400 2,400
Cases liened* OF | <> 5,192 7972 5,200 3,000 3,000

* Increase in FY 2010-11 actual due to Building Support System software modification resuiting in mare notice of liens issued
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DIVISION COMMENTS

The FY 2012-13 Proposed Budget includes funding ($429,000) from the Community Development Black Grant {CDBG} for code enforcement
activities inciuding zoning and exterior property maintenance

The FY 2012-13 Proposed Budget includes the eliminafion of 21 positions {$1.438 million) from the Construction, Permifting and Building
Division as part of reorganization efficiencies, including four posifions in Nelghborhood {$204,000), four positions in Board and Code
($245,000), nine positions in Zoring Plan Review (8737,000}, and four positions in Buifding ($252,000)

In FY 2012-13, in order to create a "one-sfop shop™ for consfruction in Miami-Dade County, and as parf of the Depariment reorganizafion
efforts, the Public Works and Waste Management Department will fransfer 15 posifions ($1.144 mifiion) that will be performing plan review and
ingpection functions; alsc there will be a memorandum of understanding with the Water and Sewer Depariment that transfers the oversight of
Water and Sewer plan reviews fo the Construction, Permitfing and Building Code Division

DIVISION: ENVIRONMENTAL RESOURCES MANAGEMENT

The Environmantal Resource Management Division protects air, water, and natural systems that are vital fo human health and safety and provide habitat
for unique plant and animal communities that accur nowhere else in the world,

L

*

Oversess counfywide environmental regulatory functions including monitoring, endangered lands acquisition, restoration, and remediation
Manages, coordinates, and administers envirenmental education programs

Enforces and regulates federal, state, and local laws {0 ensure compliance that prevent costly contamination of water and air pollution, profect
vitnerable drinking water supply, water infrastruciure, and minimize fioeding

Investigates complaints received from the public

Supperts the Environmental Quality Control Board in review and action upon appeals or requests for variances

Strategic Objectives - Measures

NI3-1: Maintain air quality

o FY 08-10 FY 10-11 FY 1112 FY 1112 FY 1213
Objectives Measures Actual Actual Budget Projection Target
Percentage of State air
Ensure fimely gil:lnaelity permits igsued on EF T 100% 100% 100% 100% 100%
gsg:ssg:}gs an?fp(il::j‘:g Percentage of County air
qualty permits issuedon | EF | 1 95% 98% 100% 100% 100%
time
s NI3-3: Protect groundwater and drinking water wellfield areas
Objectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Budget Projection Target
Ensure, through efficient
review of pians, that
land use and - Percentage of building
development within , |
Miami-Dade Courty is n | PEITI plans reviewed e | ] 96% 80% 100% 100% 160%
. within four to eight
accordance with the business days
Miami-Dade County
Environmentat
Pratection Code (EPC)
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»  NI3-3: Protect groundwater and drinking water wellfieid areas

Objectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Butget Projection Target
Percentage of sanitary
auisance complaints
Facilitate prompt responded to within 24 B %% %% S2% 92% 92%
resolution of citizen hours
environmental Percentage of general
complainis environmenta qorpplamts £F 95% 92% 90% a0% 0%
responded to within 48
houwss
Percentage of Resource
Protection Permit
Minimize the impact of applications reviewed on & 9% 95% 9% 9% 95%
davelopment on time (Class | - VI Permits)
environmental resources ; Parcentage of wetland
acres reviewed for EF 88% 64% 50% 50% 50%
unauthorized impacts
Parcentage of samples
Conduct long-term from Biscayne Bay
groundwater sampling to | surface water in oc 100% 100% 95% 95% 85%
document the compliance with County
environmental health bacterial standard
and staus of the Percentage of surface
Biscayne Aquifer water monitoring sampies | EF 99% 99% 95% 95% 95%
collected on schedula
Conduct long-term Percentage of
surface and . contal‘rylnallted site BF 89% 93% 90% 0% 80%
groundwater sampiing to § rehabilitation documents
document the reviewed on-fime
szzzzgﬁsrgfisﬁi:g;e Percentage of wellfield
. monitoring samples EF 99% 98% 95% 95% 95%
Bay, its tributaries, and
. . collscted on schedule
the Biscayne Aquifer
¢ NI3-6: Preserve and enhance natural areas
Objectives Measures FY 09-10 FY 10-11 FY 1112 FY 11-12 FY 12-13
Actual Actual Budget Projection Target
Acquire envitonmentally Acres of Environmentally
Endangered Lands op 1,445 506 160 166 180
endangered lands )
acquired

DIVISION COMMENTS

% TheFY 2012-13 Proposed Budget includes budgeted reimbursements of $570,000 from the Miami-Dade Aviation Depariment for parsonnel
and operating expenses; aclivities Includa the oversight of environmental aspecis of constructicn activities, assessment and oversight of the
cleanup of contaminated sites, and inspections of permitted faciities

« inFY 2012-13, the Department wili continue to support a sustainable environment by offering free trees fo plant in the community through the

Adopt-a-Tree Program funded by donations and operating funds ($208,000)

o inFY 2G12-13, the Department wif} provide funding for Environment Protection and Education grant programs administered by the Office of
Management and Budget's Grants Coordination division ($430,000} .
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% inFY 2012-13 the Parks, Recreation and Open Spaces Department will continue land management for the Environmentally Endangered Lands
Program ($3.5 miflion)

% InFY 2012-13, the Department wili contirue to improve the qualify of life for all Miami-Dade County residents by managing the annuat
“Baynanza’ beach and park clean up event

s As part of the Deparfment's reorganization efforts, the FY 2012-13 Proposed Budget transfers the Stormwater Utility function to Public Works
and Waste Management Department {40 postiions and $5.897 millin); functions include stormwater evaluations, master plan modeling and
mapping, managing the County's Community Rating System Program and compiiance with the National Poliutant Discharge Eliminatior:
System Permif, and administering the Counfy's Floodplaln Management Program

e The FY 2012-13 Proposed Budget inclides the elfimination of 33 posifions ($2.197 miilion) in the Environment Division, as part of
reorganization efficiencies

DIVISION: PLANNING

The Pianning Division provides policies for sound growth management, historic preservation, urban planning, sustainability planning, and fransporation
development through the Comprehensive Development Master Plan (CDMP) and related activities.

s Conducts long and short range planning acfivities relating to the social, economic, physical development, and growth management of the
County

»  Administers and implements the County's CDMP and ifs policies

+  Conducts studies promoting smart growth and sustainability panciples

+  Conducts demographic, economic, and geographic reseatch

+  Provides reports and studies on a number of fopics

»  Provides support to County departments, the Board of County Commission, and advisory committees and boards, and outside focal agencies
and governments

»  Administers the Concurrency Management Program, Agricultural Practices Board and Historic Preservation Board

+  Coordinates countywide historic preservation activities and implements the requirements of Miami-Dade County&€™s Hisloric Preservafion
ordinance

Strategic Objectives - Measures

»  GG6-2: Lead community sustainability efforts

Obiectives Measures FY 09-10 FY 10-11 FY 1112 FY 11-12 FY 12113
) Actual Actual Budget Projection Target

o Educafion and outreach P | 77 116 80 80 80

Coordinate internat events

County sustainabilify Menthly Green Portai

initiatives Visits from External cC ']‘ 1,500 1,700 1,700 1,700 1,700

Customers
DIVISION COMMENTS

o As part of the Departmental reorganization plan, the FY 2012-13 Proposed Budget includes tha slimination of four positions ($598,000) i the
Planning Division
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DIVISION: DEVELOPMENT SERVICES

The Development Services Division maintains zoning data and implements the zoning code for properties in unincorparated Miami-Dade County including
the permitted uses.

» Reviews and evaluates zoning public hearing applications and land platting

*  Prepares community-based development plans and implementing ordinances

«  Provides fechnical assistance to developers and the public

*  Provides support to various Boards and committess including The Development Impact Committee (DIC) Executive Councll, Community
Zoning Appeals Board, and the Board of County Commissioners

DIVISION COMMENTS
s As part of the Department's reorganization efforts, in FY 2012-13, the Public Works and Waste Management Depariment wil transfer 13

positions ($892,000) to create a one stop shop for consiruction permiiting fo inchide plaf functions in Miami-Dade County
e InFY 2012-13, the Development Services Division will eliminate three positions {§197,000), as part of the Deparimental reorganization plan
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DIVISION: ADMINISTRATION

The Adminisiration and Fiscal Management Division provides coardination of personnel, finance, budgat, planning, procurement, information systems, and
customer service functions department-wida.

=  Prapares the Department’s cperating and capital budgels

«  Coordinates the departmental business plan

s  Oversess all biling, grant management, cash collections, accounts payable and receivables, financial reporting, capital and material inventory
control, and fleet management

»  Develops and mainiains information systems applications and commumnication equipment

»  Provides computer hardware maintenance and support and develops process improvements

»  Mairtains all official Miami-Dade County zoning maps and corresponding Geographic information Systems {GiS) layers

« Manages an Elecironic Document Management System (EDMS}

DIVISION COMMENTS

*  Aspartof the Depariment's reorganization efforts, the FY 2012-13 Proposed Budgst includes the elimination of three posifions (8277,000) In
the Administration Division

DIVISION: BUSINESS AFFAIRS

The Business Affairs Division incorporatas functions related to the cooperative extension, passenger for hire, agricultural, consumer protection, small
business and economic development, international trade and film and entertainment activities.

s Administers the Florida Yards and Neighborhoods, 4-H Development and Purchase Development Righés programs
«  Provides educafion and training in commercial crop agriculture and landscape maintenance including pesticide application, gardening and
home lawn care

Strategic Objectives - Measures

»  ED1-1: Reduce income disparity by increasing per capita income

Objectives Measures FY 05-10 FY 10-14 FY 1112 FY 11-12 FY 12-13
Actual Actual Budget Projection Target
donfhy opporuniles or | i incustry jobs reated | 06 | 4 | 16801 16,113 15,000 16,000 16,000
film industry growth
Value of underpaid wages
recovered on County OP | $330 $296 $141 $259 $239
confracts {in thousands}
Maximize confracior Percentage of monitored
compliance with wage, | projects in compliance
benefits, and witrjx living and responsibie o T 7% 80% 40% 100% 100%
participation goals wages
Value of underpaid wages
identified on County OP | ¢ $496 $482 $124 $519 $478
confracts {in thousands}

=  ED1-2: Atfract industries that have high wage jobs and high growth polendial

Oblectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
) Actual Actual Budget Projection Target
Improve access to Number of applications
economic development prncgssed for the
opportunities in the Qualifies Target Industry 0P | «— 7 3 4 4 4
Targeted Urban Areas and Tr?lrgeted Jobs
Incentive Fund Programs
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»  ED2-1: Attract more visitors, meetings and conventions

Obiectives Measures FY 69-10 FY 10-11 FY 1112 FY 11-12 FY 1213
! Actual Actual Budget Projection Target
improve Miami-Dade Fiim seminars,
Coun.tys ppsrtmn asa workshgps, and op 20 16 15 15 19
premiere film and networking events
entertainment focation supported
»  ED3-1: Attract and increase foreign direct investments and internafional frade frem targeted countries
Obiectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
) Actual Actual Bucget Projection Targst
| Bushessmalchmaldng | 356 120 200 200 250
Increase opportunities meetings
for international frade Prqtocgl sefvices l;)r{?V|ded op 1 7 8 8 8
during inbound missions
*  ED4-1: Encourage creation of new small businesses
Obiectives Measures FY 0910 FY 10-11 FY 11-12 FY 11-12 FY 12-13
) Actual Actual Budget Projection Target
Increase the number of
smali businesses for Certified small businesses | OP 1,112 1,756 1,700 1,960 1,900
optimal participation
o ED4-2; Create a business friendly environment
Obiectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
} Actual Actual Budget Projection Target
Ensure a level playing Percentage of compliance
field and consistency |nlsp_ect|0ns conducted EF 98% 7% 95% 97% 95%
amaong regulated within fen days of
businesses Licensing Section referral
Wait time at the For-Hire
. . Vehicle Inspection Stalion | EF 26 20 20 18 2
For-hire services that o
X {in minutes)
met the public need Participants attending For-
aricipan ¢ op 3,486 3,387 3,100 3,200 3,200
Hire Trainings
Percentage of passenger
transportation renewal
Seaure regulated licenses processed and
business satisfaction . p . EF 98% 95% 95%, 95% 95%
issued within: 14 calendar
and trust . .
days following receipt of
completed application
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»  ED4-3: Expand oppertunities for small businesses to compefe for County contracts

Objectives Measures FY 09-10 FY 10-11 FY 1112 FY 11-12 FY 1213
Actuat Actual Budget Projection Target
Certified Businesses
provided bondirg oR 149 110 125 48 48
assistance
increase number of Certified Businesses
. assisted with small oP 58 39 50 AQ 45
small businesses . i
. ! business loan applications
accessing capital from — -
fechnical assistance Certfied Businesses
obtaining smalt business op 2 3 5 5 5
ioans
Certified Businesses o 3 Y 40 24 o4
obtairing bonding
Percentage of County
increase participation of | contract expenditures with ; EF 15% 15% 16% 10% 10%
small businesses in small business goals
County contracts Value of assighed goals
{in millons) oc $118 $165 $165 $10G $100
»  GG4-1: Provide sound financial and risk management
Objectives Measures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Budget Projection Target
Value of outstanding fees
Ensure collection of fees | and fines racovered by
and fines the collections unit (in oF §1,080 $970 §1,050 $1,050 $1.050

thousands)

DIVISION COMMENTS

W The FY 2012-13 Proposed Budget includes $247,000 from the Water and Sewer Department (WASD to support the Florida Yards and
Neighborhoods Program and the Landscape rrigation Water Conservalion Project}
»  TheFY 2012-13 Proposed Budget includes support from the Grealer Miami Convention and Visitors Bureau ($175,000) towards economic
davelopment and fiim and entertainment activities
e [nFY 2012-13, the Business Affairs Division will be eliminating ffirae positions ($259,000; as part of the Departmental reorganization plan

DIVISION: DIRECTOR'S OFFICE

The Otfice of the Director is responsible for oversesing policies and procedures; providing long-term vision and overall direction and coordination for ail

divisions; and representing the interests of the Depariment at the focal, national and infernational fevels.

DIVISION COMMENTS

o Tha FY 2012-13 Proposed Budget inclides the eliminafion of three positions ($374,000) in the Office of the Director, as part of recrganization

efficiencies
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Vizcaya Museum and Gardens

Vizcaya Museum and Gardens (Vizcaya) is a Naticnal Historic Landmark that enriches the life of Miami-Dade residents and visitors by providing pubiic
access to, and educational opportunities surrounding, unique historic architecture, gardens and environmental resources, and a rich colisction of artwork.

As part of the Recreation and Cullure strategic area, Vizcaya preserves the Miami estate of agriculiural industrialist James Deering fo engage the
community and its visitors In learning through the arts, history, and environment. The Museum provides visitors the opportunify to explore a
Mediterranean-inspired house and gardens and one of the few suiviving sections of native South Florida hammock forests in metropolitan Miami. Vizcaya
focuses on preserving this important landmark site and on previding educationat and cultural programs for residents and visitors.

Vizcaya's stakeholders inciude Miami-Dade County residents, visitors, arfists, educaters, researchers, and historians.

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
(dollars in thousands) (dollars in thousands)
Vizeaya Museum
and Gardens
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TABLE OF ORGANIZATION

DIRECTOR

Establishes and implements departmental policy in conjunction with Vizcaya Museum and Gardens Trust
(VMGTY; provides management direction and administration to museum operaticns

FY 11-12

6

Y 12-13

6

FINANCE AND
ADMINISTRATION

Manages financial, budgetary, and
prosurement activities; manages facilities,
garden and grounds maintenancs, and
security services

LEARNING

Oversees interpretive efforts for the public
including developing and coordinating
programs, materials and tours for visitors of
all ages; regzuiting, training, and managing
volunteer guides and school program guides;
and developing collaborative parinerships
with other County and local organizations

£Y 11-12 FY 12-13 EY 11-12 FY 12-13
30 3 3 3
ADVANCEMENT COLLECTIONS & CURATORIAL AFFAIRS

Responsible for Museum-sponsored fundraising
efforts; works closely with staff, volunteers, and
the Vizcayans; manages the Museum's
marketing and facilifies rental programs

EY 1112 FY 12-13
4 4

Responsible for care and restoration of historic
art collections and architecturai features in
buildings and on grounds; manages and tracks
collections inveniory; oversees research and
dispiay of art collections; manages and
maintains histotic archives; oversees
Caontemporary Arts Project insiallations

FY 11-12 FY 1213
4 4
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FINANCIAL SUMMARY
) Actual Actual Budget Proposed
(dollars in thousands) Y0840 FY 1041 FY 4112 FY 1213
Revenue Summary
Fees and Charges 3,430 3,275 3303 3,267
Carryover 700 840 57 400
Donations 78 94 227 80
Interest Income 3 1 2 G
Miscellaneous Revenues 43 45 43 43
State Grants 0 7 83 49
Federal Grants 4 4 0 0
American Recovery and
Reinvesiment Act 50 0 0 0
Interagency Transfers 265 282 7 9
Convention Development Tax 981 881 1,121 1,656
Total Revenues 5,554 5,529 5363 5495
Operating Expendifures
Summary
Salary 2,522 2,543 2897 2635
Fringe Benefits 802 895 834 804
Court Costs 0 0 4 4
Confraciual Services 570 337 887 514
Other Operating 645 645 830 1,246
Charges for County Services 175 59 04 292
Grants to Outside Organizations 0 0 0 0
Capital 0 16 7 0
Total Operating Expenditures 4714 4,685 5363 5495
Non-Cperating Expend|tures
Summary
Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 ] 0
Dabt Service 0 0 0 0
Depreciation, Amortizations and 0 0 0 0
Depletion
Reserve 0 0 0 0
Total Nen-Cperating Expenditures 0 0 0 0

Total Funding Tolal Positions
{dollars in thousands) Budget  Proposed  Budget  Proposed
Expenditure By Program FY 1442 FY 243  FY 1112 FY 12413
Strategic Areg; Recreation and Culture
Vizcaya Museum and Gardens 5,363 5,495 47 48
Total Operating Expenditures 5,363 5,495 a7 48
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SELECTED ITEM HIGHLIGHTS AND DETAILS

{dollars in thousands)

Line ltem Highlights Actual Actual Budget Projection Proposed
FY 09-1G FY 10-11 FY 11-12 FY 1112 FY 1243
Advertising 141 145 168 148 168
Fuel 9 9 g 9 9
Overlime 73 80 70 75 70
Rent 89 100 106 112 105
Security Services 17 18 16 10 10
Temporary Services 36 35 36 30 30
Travel and Registration 6 10 36 23 25
Utilities 487 439 413 4214 421
CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR  FY 1213 FY1314 FY4415 FY1516 FY1617 FY 1718 FUTURE TOTAL
Revenue
FEMA Hazard Mitigation Grant 1,403 0 0 0 0 0 0 0 1,403
Private Donations 400 0 0 90 0 0 0 0 400
Save America's Treasures Grant 306 0 0 0 0 0 0 0 300
BBC GOB Fulure Financing 6 1,492 1577 9,213 7325 2372 0 356 22,335
BBC GCB Series 20054 343 0 0 0 0 0 0 0 343
BBC GOB Series 20088 520 0 0 0 0 0 0 0 520
BBC GOB Series 2008B-1 1,462 0 0 0 0 0 0 Q 1,452
BBC GOB Series 2011A 4,346 0 0 0 0 0 0 0 4,348
Capital Outlay Reserve ¢ 126 0 0 0 0 0 0 125
Total: 8,764 1,617 1577 9,213 7,325 2,372 0 356 31,224
Expendltures
Strategic Arpa; Recreation And Culture
Faciity Improvements ¢ 125 0 0 0 0 0 0 125
Vizcaya Facifly Improvements 8,664 1,592 1,577 9213 7325 2312 0 356 31,699
Total: 8,664 1,017 1,577 9,213 7,325 2372 0 356 31,224

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

e The FY 2012-13 Proposed Budget and Mulli-Year Capital Plan includes $1.592 million of capital expendifures for various restoration and
enhancement projects of which $1,492 million is funded with Building Better Communities General Cbligation Bond (BBC GOB) program
funding proceeds; improvements include completion of outdoor statuary restoration project; completion of skylight replacement; partial
stabilization of Village buildings; and commencement of other Himited work in the main house and gardens

s InMay 2012, construction began for the replacement of the skylight in the Main House, funded with BBC GOB and a FEMA Hazard Mitigation
grant {$1.403 million); the project is expected to be completed by October 2012

o The FY 2012-13 Proposed Budget and Multi-Year Capital Plan includes $125,000 in Capital Outlay Reserve funding to repair the swimming
pool; paint selected garden walls and metal gates and railings; repair decaying trellises at Tea House and public restrooms; and purchase a

backhoe excavator

57



FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

DIVISION: VIZCAYA MUSEUM AND GARDENS

Vizeaya Museum and Gardens presesves the historical legacy of a Mediterranean-inspired estate and provides public access to, and educational
opportunities surrounding, unique historic architecture, gardens and environmental resources, and a rich collection of artwork,

s Cares for historic arfifacts and architectural features in the Main House and gardens
«  Manages facilities, gardens and grounds maintenance, and security services

»  Develops educational and cultural community outreach programs for residents
s Recruits and trains volunteers and maintains partnerships with other cultural organizations
»  Develops and implements policy in coordination with the Vizcaya Museum and Gardens Trust

Strategic Objactives - Measures

»  RC2Z-1: Increase aftendance at recreational and culiural venues

Objectives Measures FY 09-10 FY 10-11 FY 1112 FY 1112 FY 1213
Actual Actual Budget Projection Target
Enhange cultural
leaming experience for | Total Museum Aftendance | OC T 153,200 162,004 153,000 162,500 162,800
visitors
s RC3-1: Provide vibrant and diverse programming opportunities and services that reflect the community's interests
Objectives Measures FY 09-10 FY 10-11 FY 11+12 FY 1112 FY 1213
Actual Actual Budget Projection Target
Enhance cultural
learning experience for | Public programs offered” | OP | <> 120 91 43 60 50
visitars
*The FY 11.12 budget reflects an adjustment in public programs offered to allow for additional revenue generating activities
Objectives Moasures FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Budget Projection Target
Percentege of pariicipants
Enhance cultural at select public programs
learning experience for | reporting that the program | 0C T 99% 98% 95% §5% 95%
visitors meet or exceeded
expectations
Enhance care of
V|zcayla's unique historic | Historical p{esgntatlons R IR 19 14 12 1 12
collections andfor publications
»  RG3-2: Strengthen and conserve local historke and cultural resources and collections
Objectives Moasures FY 09-10 FY 10-11 FY 1112 FY 1112 FY 12-13
Actual Actual Budget Projection Target
Perscnal contacts with
donor prospects and 0P | > 56 43 40 40 40
Enhance fundraising volunteers
and other advancement | Grants and donations
iniiatives to mest obtained through the oc T $586 $645 $485 $485 $485
museum needs Vizeayans (In thousands)
Funding proposals and ® | s 2 32 2% 26 9%

applications developed
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ADDITIONAL INFORMATION

s Vizcaya Museum and Gardens continues its exiensive volunteer program and parinesships to support services and enhance current
operaions; Vizcaya will continue to offer internships, which provide coltege credit from local universities; additionally, Vizeaya will continue to

seek funding from private denations and grants to support the Museum

+  Vizcaya will confinue to pariner with local organizations fo present engaging and relevant programs for visitors and with Miami-Dade County
Public Scheols to present thematic tours that support both state and county curricilum standards in visual arls, sccial studies, and language

arfs

» The FY 2012-13 Proposed Budge! includes one additional security position to provide additional oversight of the property and its historic

museum collections ($44,000)

Department Operational Unmet Neads

{dollars in thousands)

Description Startup Costs/ Recurring Costs | Positions
Non Recurring Costs

Lifecycle facilities maintenance funding aliocation $0 $200 0

Hire one Visitor Services Manager, one Assistant Visitor Services Manager, one Educator, $10 $47 4

one Learning Program Assistant, and 15 part-time Learning Program Fagciitators to increase

educational programming

Hire one Major Gifts Officer, one Corporate and Foundation Relations Officer, one $20 $157 4

Advancement Assistant, and one Office Assistant/Receptionist to sirengthen Vizcaya's

financial performance

Fund three additional staff support positions for security, facilities and grounds maintenance $15 $225 3

to improve the upkeep and appearance of the facility and grounds

Estahlish funding for a temporary exhibition that would highlight the Museum's historic $75 $50 ¢

collection throughout the facility and gardens

Total $120 §779 11
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