MEMORANDUM

RCA
Agenda Item No. 1(F)1

TO: Honorable Chairman Joe A. Martinez DATE: November 13, 2012
and Members, Board of County Commissioners

FROM: R.A. Cuevas, Jr. SUBJECT: Ordinance amending Article
County Attorney XXXI, Sections 2-271 through
2-275 of the Code; establishing
Parks Supervisory Boards with
members to be known as
“Parks’ Partners”

The accompanying ordinance was prepared and placed on the agenda at the request of Prime
Sponsor Senator Javier D. Souto and Co-Sponsor Commissioner Esteban L. Bove, Jr.

. A. ﬁ@.,yas, Jf
County Attorney

RAC/cp



Memorandum

Date:
To: Honorable Chairman Joe-A, Martinez
and Members, Board of (‘ognty Gommlssmners
Fromy: Carlos A, Gi menez - |
Mayor .
Subject: Parks Supermwry Boar“ds M“@sﬁrks Partners” Report Pursuant to Section 2:11.37(b)

In accordance with Section 2-11.37(b) of the Code, the Tollowing information is provided fegarding the
proposed establishrrent of the Parks Partners Boards,

The Parks Partners Boards (Parks Boards) will serve in an advisery capacily to the Board of County
Commissionars and the Miami-Dade County Parks, Recreation and Open Spaceﬁ Departmen’f (PROS)
for the purpose of providing guidance and suggsstions as'to the programming and capital improvement
needs and use of Miami-Dade County Parks, PROS currently has the Park and Recreation Citizens
Advisory Committee (PRCAC) established in 1994 by Ordinance No. 94115, The PRCAC was
established for the purpose of providing the Board of Ceunty Commissioners and PROS with non-
mndmg recornmendations to assist the County in 5 engoing efforts {0 improve -and promote its park
facilities and programs. The PRCAC meets every other month, and members are a liaison between the
community, PROS and mambers of the Board of Courity Commissioners, offering recommendations to
assist the County in its ongoing efforts to improve and promote its park facilities and programs.

The proposed ordinance states that there shall be no more than one Parks Board for each Metropolitan,
Natural Area Preserve; District, Community and Neighborhood Park. There are 166 parks In these
categories. Each Parks Boeard will have seven members, for a potential tofal of 1,162 members for all
parks covered under this ordinance: The ordinance requires meetings at least quarterly, for a potential
864 meelings per year, or an average of 2.5 meslings per busiriess day, For a meéting frequency of
every other month, the figures are potentlally 996 meetings, or 3.8 meetings per business day, on
average.

The PROS costs, both direct and indirect, of establlshing and maintaining the Parks Boards are
estimated at $950,000 per year. PROS' costs Include estimated staff time representing 11 ful-time
equivalent (FTE) clerical and proféssional positions needed for a potential 186 Parks Boards inorder to
prepare and coordinate the agendas, prapare the maetmg space, distribute agenda packages, review
agendas with technical staff, respond fo information inquiries from potentiaily 1,162 committee
members, pfepare reports and transcribe arid distribute meeting minutes. Other PROS expensss are for
utitities, office supplles and other commaodity items.

The Clerk of the Board has reperted that they currently support the appoihtment process for 82 County
Boards., (f this Ordinance is adopted, there is the polential for an additional 166 Parks Boards requiting
the support of the Clerk's Office. Atlached is & méitiorandum from the Clerk of the Board’s office with an
estimated initial fiscal impact of between $161,500 and $170,500 for three FTEs and refated computers

and othet periphearals,

Thie Parks Boards will not have bonding authority, nor will Parks Boards have the power or authority to
bind Miami-Dade County to any policles, ingur any financial obligations, or create-any liability on the part
of the County.



Henorable Chalrman Joe A, Martinez
and Members, Board of County Corimissioners
Page 2

There are numerous avenues n place for citizen participation in addition {o the PRCAC, such as focus
group meetings, program surveys, leiswre interest surveys, park plarning public hearings,
Commigsioner genarated public meestings, and annual programming parirer mestings, where the public:
can get information and provide: input about the parks in thelr area. Additionally, PROS park managers
routinely. attend homeowner meetings, Community Based Organization meetings and ather related
meetings where public input is provided. | believe that the already axisting PRCAC achisves the desirad

citizen participation benefit proposed by the establishiment of the Parks Boards, It s my
recommendation that we build upon and support our current systen.

isa . Mai’c'mez Sefmr Advisor
Gﬂ‘lca of the Mavor

Aftachment



Harvey Ruvin, Clerk of Couttls
Clark of the Board Bivision
TN Stest 17202

Miami, Florida 33128
Tol 305-375-1205

T, Pavid Livingstone DATE: October 22, 2012

Assistant 1o thie Director, Parks, Rec. & Open Spaces
FROM: Clwistopher Agrippa SUBJECT: Parks Suvervisory
Division Cliief, Clerk of the Board Disision Boaidy
(ST
%Q t,mﬁ‘*““‘“”""‘m g*‘g‘ fw*‘*%
7 s b

This memo intends to provide the fiscal impact on the Clerk of the Roard Division
(COR) with the creation of the Parks Supervizory Boards, “Parks Partners Boaed”,

The proposed ordinance will amend Section 2271 - 2- 275 of the: Code of Mianti-

Diade County, Florida.

The proposed ordinance ditcets the COB torreceive and determine the suffteiency of
signatures on a minimury of 1,660 petilions that may {nitially be filed seeking the
creation of Parks Boards. One (1) employee within (he COB is currently assipried to
support the appointment process for the County's 82 active advisory bowds: and as
proposed in this legisktion, 166 new Parks Boards will more than double the currest
workload relating to boards. The duties of coerdinating and maintaining the
appoiniment information for 1,162 prospective board mmembers will place .4
tremendous burden o COB’s abiiity to meet the needs of each boaid, I addition, the
COB is also required to coordinate with the (Offiee of Inspector General {o conduet.
crifninial histery background checks on persony geeking mebibership on county
boards. The cost to conduet the oriminal history checks may also impactthe Inspeetor
General's Office.

In order to meet the requirenrents speeified in the proposed crdinance, the cost of
hiting three (3) FFEs (County Cormmission Clegk 1) and the pureltage of new
eomputers and other peripherals, would need to be added fo-the COR to ensure
complisnee. As a result, (e operating cost to the COB dy wring the: first year of these
bodrds being esteblished is estimated. between $161,300 and $17¢,500. Subsequent
years would only requive funding for tiitee (3) FTEs fo keep pace with specitic
bargaining apregments.



Addifionally, the COB lacks the available office space needed to place the potential

riew hirss, which will Hicrease the estimated cost rarge as indicated above.

Attechrient

ees Hon, Harvey Rurvin, Clerk of Clreuit and Comnty Courts
Marthe Alcazar, Comptrolier
Lisa-Martinez, Senior Advisor; Office of the Mavwr
Linda Cave, Assistant Division Chief '



%=/ MEMORANDUM
) (Revised)
TO: Honorable Chairman Joe A. Martinez DATE: September 6, 2012
and Members, Board of County Commissioners '
FROM:

R. A. Cuevas, Jr. (:\f‘ ,? SUBJECT: Agenda Item No. - 14(n) (5)
County Attorney %

Please note any items checked.

N

K

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e.; 2/3’s ,
3/5’s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

v



Approved Mavor Agenda Item No. 14(a)(5)
Veto 9-6-12

Override

ORDINANCE NO.

ORDINANCE AMENDING ARTICLE XXXI, SECTIONS 2-271
THROUGH 2-275 OF THE CODE OF MIAMI-DADE COUNTY:;
ESTABLISHING PARKS SUPERVISORY BOARDS WITH
MEMBERS TO BE KNOWN AS “PARKS® PARTNERS;”
PROVIDING FOR MEMBERSHIP, PURPOSE,
ORGANIZATION, AND PROCEDURE, APPOINTMENT AND
TENURE, POWERS, DUTIES, AND FUNCTIONS OF THE
BOARDS, AND STALF SUPPORT; PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN
EFFECTIVE DATE

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA:
Section 1. Article XXXI of Chapter 2 of the Code of Miami-Dade County, Florida, is

hereby amended to read as follows:'

ARTICLE XXXI. - [[RESERVED]] >>PARKS’ PARTNERS:
PARKS SUPERVISORY BOARDS.

Sec. 2-271.  Purposes.

There are hereby established and created Parks Supervisory
Boards to serve park visitors and patrons to Miami-Dade County
(“County”™) owned and/or operated parks. The Parks Supervisory
Boards and its members shall be commonly referred to as “Parks’
Partners’ and are established for the following purposes:

(A)  Providing the residents of the County and visitors to the
parks with increased oversight of the parks, analvzing and
exploring the capital and programmatic needs of the parks,
and generating ideas and concepts to improve the parks:

{B) Providing the Miami-Dade Park, Recreation and Open
Spaces Department (“Parks Department™) and the Board

'Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored and/or
>>double arrowed<< constitute the amendment proposed.

=



Agenda Item No. 14(a) (5)
Page No. 2

with guidance and supoestions as to the programming,
improvements. needs and use of the parks: and

(9)) Fostering a sense of community involvement, inclusiveness
and empowerment.

See. 2-272.  Creation and confisuration.

(A)  There shall be no more than one Parks Supervisory Board
for each Metropolitan, Natural Area Preserve, District,
Community and Neighborhood Park (as such terms are
defined in the Recreation and Open Space Element of the
County’s Comprehensive Development Master Plan) that is

owned and/or operated by the County. This Article shall
not apply to Zoo Miami.

(B)  Upon the occurrence of the following procedure, a Parks
Supervisory Board shall be created for a particular park:

(1) A resident or residents of the County. 18 vears of
age or older, interested in creating a Parks
Supervisory Board (“Circulator(s)”) shall prepare a
proposal for the creation of a Parks Supervisory
Board for a particular park which proposal shall
include, at a minimum:

a. A statement that the petition seeks approval
from Coumnty residents as to the creation of a
Parks Supervisory Board for a particular

park;
b. The name and address of the park for which
a Parks Supervisory Board is proposed:
2. A copy of this Article: and

The name(s) and residence address(es) of
the Circulator(s).

(2) The Circulator(s) shall obtain the valid signature
printed name and address of at least ten (10)
residents of the County, 18 vears of age or older,
who approve of the creation of a Parks Supervisory
Board for the park indicated in the petition as well
as the date that each individual signature was
obtained.

&
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The Circulator(s) must execute a sworn statement
that the Circulator(s) personallv circulated the
petition. witnessed each signature as it was being
written and to the best information and belief of the
Circulator(s), ecach signature is the genuine
signature of the person whose name it purports to

be.

A separate petition is required for each park for
which a Parks Supervisorv Board is sought.

Once the Circulator(s) have complied with sub-
sections (B)(1)-(4) herein. the Circulator(s) shall
file the signed petition with the Clerk of the Board.
The Clerk of the Board mav. within 30 days, order a
canvass of the signatures to determine the
sufficiency of the signatures. The Clerk of the
Board shall disqualifv the following sienatures:

a. Those signatures not accompanied bv a
residence address.

b. Those signatures that are illegible,

£ Those signatures not dated.

il Those signatures representing persons who
were not residents of Miami-Dade County
on the date they signed the petition.

5 The second and anv additional signature of
an otherwise eligible resident.

£ Those signatures representing persons who

were not 18 vears of age or older on the date
thev signed the petition.

If the number of signatures is insufficient or the
petition is deficient as to compliance with this sub-
section. the Clerk of the Board shall notify the
person filing the petition that the petition is
insufficient and has failed.

If the petition fully complies with the requirements

14(n)(5)

of this sub-section, then the Clerk of the Board shall

<



Agenda Item No. 14(a)(5)

Page No. 4

provide written notice to the Board of County
Commissioners of the sufficiency of the petition,
and a Parks Supervisory Board for the particular
park addressed in the petition shall be deemed to
have been created as of the date of such written
notice.

Notwithstanding anvthing in this Code to the contrary, il
after creation of a Parks Supervisory Board for a particular
park, such board fails to hold at least one meeting where a
quorum is present within any one vear period, then that
board shall be automatically dissolved and can only be
reconstituted or recreated by following the process set forth
herein for the creation of a Parks Supervisory Board for a
particular park.

Sec. 2-273. Parks Swupervisory Boards: authoritv and

(A)

responsibilities.

Once created, Parks Supervisory Boards shall have the
authority to undertake, and mav perform at their option, the
following duties and responsibilities:

(1) To inquire of the Parks Department, and obtain
from the Parks Department, regarding the particular
patk for which the board was created:

a. Information on planned or ongoing capital
improvement projects and programming;

b. Information regarding actual or planned
funding, including the funding source(s).
availability of funds, and restrictions on use
of funds, for capital improvements and
programming;

C. Updates on the progress of capital

improvements, programming, and securing
funding for such: and

d. Information reearding any unfunded capital
improvement or programming needs.

2) To examine and discuss any concerns with, the

capital and programmatic needs of, and

recommendations for the particular park for which
the board was created, including those of its

frequent patrons and visitors.

|C



Agenda Item No. 14(3) (5)
Page No. 5

3) To make recommendations to the Board of County
Commissioners in the form of an annual report,
either oral or written, to the Board Committee
having jurisdiction over parks matters, which report
shall include information on the funding for capital
and programmatic needs of the particular park for
which the board was created.

“ To provide recommendations to  the Parks
Department regarding capital improvements,
programming, _and maximizing the funding
available at the particular park for which the board
was created.

(B)  Parks Supervisory Boards shall have no power or authority
to bind Miami-Dade County to any policies or contracts, or
to incur anv financial obligations or to create any liability
on the part of the Countv. The actions and
recommendations of the Parks Supervisorv Boards are
advisory only and shall not be binding upon the Board of
County Commissioners, fthe Mavor or the Parks

Department.

Sec. 2-274. Parks Supervisory Boards; membership.

(A) Parks Supervisory Board Membership, Once created, Parks
Supervisory Boards shall have seven (7) members cach and
the composition and representative membership of each
Parks Supervisory Board shall be as follows:

(1)  Two (2) members shall be neighboring residents
that reside within one (1) mile of the park:

(2)  Five (5) members shall be County residents who
regularly use the park, but mav not live within one
(1) mile of the park and/or representatives from
vouth leagues or other oreanizations that recularly
utilize the park for organized or scheduled
recreation or activities.

(B)  Qualifications of Parks Supervisory Board Members.
Members_shall be of high moral character and have
demonstrated interest and commitment to the preservation
and success of County parks.

it



©)

D)

(E)

Agenda Item No.
Page No. 6

Appointment of Members. All seven (7) members of a Park
Supervisory Board for a particular park are to be appointed
by the Commissioner of the Commission District in which
the particular park is located. Once a Parks Supervisory
Board has been created for a particular park. the Parks
Department shall post in _a conspicuous location or
locations in such park a notice advising the public of the
creation of the board. required composition of the board
and gualifications of members. Such notice shall request
that any residents interested in serving on such board
submit his/her name and contact information to the County
Commissioner of the Commission District in which the
park is located and the name and contact information for
the Commissioner shall be included in the notice. The
District Commissioner may appoint any such interested and
qualified resident as a member of a Parks Supervisory
Board and/or any other interested and qualified resident.

Term of Office. Parks Supervisory Board members shall
serve a two (2) vear term and mav be re-appointed by the
appropriate District Commissioner for subsequent terms.
The Board of County Commissioners shall have the power
to remove any member of a Parks Supervisory Board upon
a majority vote of the Board. Any vacancies arising due to
a board member’s term expiting or such member’s
removal, resignation, or otherwise shall be filled in the
same manner as the original appeointment.

Compensation. Parks Supervisory Board members shall
serve without compensation, salary or remuneration of any
nature.

Sec. 2-275.  Parks Supervisory Boards; meetings.

(A)

Once created and after the appoiniment of at least five (5)
of its seven (7) members, each Parks Supervisory Board
shall adopt a schedule of regular meetings. Meetings shall
be held at least quarterlyv pursuant to notice and at such
times and places as each Parks Supervisory Board shall
determine for such board. Four (4) members shall
constitute a quorum. Special meetings may be called by the
written request of five (5) members. All Parks Supervisory
Boards shall be subject to. and its meetings conducted in
accordance with., Florida’s “Government in the Sunshine
Law.” Section 286.011, Florida Statutes, the County’s and
State of Florida’s Code of Ethics Law. Section 2-11.1 of

[ o~

14(A) (5)
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the Code of Miami-Dade County and Chapter 112, Part III,
Florida Statutes. as those laws may be amended from time
to time.

(B)  Staff and Facility Support. The Parks Department shall
provide such staff to support each Parks Supervisory Board
as may be necessary to accomplish its purpose. The Parks
Department may_provide such facilities as each Parks
Supervisory Board deems necessary to accomplish its

pPUIpose. <<

Secs.[[2-274][>>2-276<<—2-277. Reserved.

Section 2. Severability. If any section, subsection, sentence, clause or provision of
this ordinance is held invalid, the remainder of this ordinance shall not be affected by such
invalidity.

Section 3. Incorporation into the County Code. It is the intention of the Board of
County Commissioners, and it is hereby ordained that the provisions of this ordinance, including
any sunset provision, shall become and be made a part of the Code of Miami-Dade County,
Florida. The sections of this ordinance may be renumbered or re-lettered to accomplish such
intention, and the word "ordinance" may be changed to "section," "article," or other appropriate
word.

Section 4.  Effective Date. This ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon an override by this Board.

PASSED AND ADOPTED:
Approved by County Attomey as
to form and legal sufficiency: M/

5%

%

Monica Rizo

Prime Sponsor: Senator Javier D. Souto
-.Co-Sponsor: ... . ..Commissioner Esteban L. Bovo, Jr.

| >



