MEMORANDUM

Agenda Item No, 8(N} (1)

TO: Honorable Chairman Joe A, Martinez DATE: November 20, 2012
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr, SUBJECT: Resolution authorizing
County Aftorney the County Mayor

to execute the attached
Contract Award for
Design-Build Services for the
Lehman Center Test Track /
Lehman Yard Rehabilitation—
Expansion Phase 1

The accompanying resolution was prepared by the Miami-Dade Transit Department and placed
on the agenda at the request of Prime Sponsor Commissioner Dennis C. Moss.

R. A. Cl?é\(as,'lr.@‘}

County Attorney

RAC/Imp
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Memorandum &
Date: November 20, 2012
To: Horiorable Chairman Joe A. Martinez
_ and Members, ﬁn’a'r'}dx\gf County Commissioners
From:  Edward Marauef), 1]

Deputy Mayor & g
Subject: Execufive Summary for the: Corifra
' for the Lehman Center Test Track-

it Awatd Recommendation for Design-Build Services
L.ehman Yard Rehabilitation « Expansioh Phase 1

it is' recommended that the Board of County Commissioners {Board) dpprove a $25,147,257 award to
Munilla Construction Management, LLC (MCM) for Design-Build Services for the Lehman Center Test Track
/ Letirhan Yard Rehabilitation - Expansion Phase 1, Project No: DB10-MDT-01 PTP, Contract No: CIP028-

Backaround on Soligitation Process _ _ ‘ _ 7 ‘
Due to budget constraints, the proposed test track and additional storage tracks were not Incliuded in the:
Lehman Center facilities contract which was awarded prior {o 1983, In 2002, the test track and storage
tracks were included in Miami-Dade Transit's (MDT's) Capital improvement Plan approved by the Board for
finahcing by the People's Transportation Plan Bond Program. -

The Request fo Advertise (RTA) for this project was approved by the Assistant County Manager ‘on May 29,
2010 and was sitbsequently certified by the: Clerk of the Board on June 2, 2010. The Notice to Proceed with
Desigri-Build Services was issued on June 11, 2010 for a two-step selection process. The first step was to
evaluate four proposals received on October 25, 2010 based on the prime firm's «qualifications and
experience, technical qualifications and certifications of the prime’s- design team members; compliance with
licensing agresments; ability to mast insurance and bond requirements; and the firm's commitment to
comply with the County's programs. One of the proposers, Herzog Contracting Gorporation, was deemed
nion-compliant and the Competitive Selection Committee evaluated the remaining three proposals, which
were ranked in the following order: 1) Odebrecht Construction, Inc (Odebrecht), 2) Kiewitt Infrastructure
South Company {Kiewitt), and 3} MCM. '

The:second step of the process included scoring the technical proposals and oral presentations for project
design and construction approach, and the ability to provide the services within budget and on schedule.
Odebrecht advised the County that it would not submit a technical and price propesal and the remaining two.
firms submitted their proposals on December 6, 2010, Kiewitt was ranked first and initial negotiations were
held with the firm, during which Kiewitt was asked to reduce its original price proposal to an amount similar
to the engineer’s cost estimate. Kiewitt requested a site visit, and as a result of the visit determined that a
price reduction -was not feasible. After further opportunities 1o reduce their: price: proposal, negotiations were.
discontinued with Kiewitt and negofiations began with MCM, the second ranked firm. MCM agreed 1o
reduce: their based contract afount by $993,560 but it was still 18.24 percent higher than the ‘engineer’s
cost estimate. It was determined by the Selection Committee that MCM's price proposal was fair and
reasonable given the amount of time that had elapsed by that point:since the 2008 cost estimate and the
limited contractor participation,

Background on Lehman Center Test Track/Lehman Yard Rehabilitation Project -

Currently, new vehicle testing and acceptance cannot take place during normal service hours.in an effort to
avoid a train accident, There are onily threé prodiictive non-reveriue. service hours currently available per
day for testing of repaired vehicles, which is inadequate to support ongoing maintenance and future testing
and acceptance programs. The Lehman Yard expansion {o be performed under this.award includes design
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and construction of test track, siding track, inspection building, new storage tracks, maintenance fracks, a
train control.and communication house. Expansion of the yard will improve MDTS vehicle: performance
testing and maintenance, in accordance with peak. vehicle requirements,. by eliminating the need to wait for
spemﬂc times to move vehicles for repairs and testing without impacting the movement of other vehicles,

“This will resulf in improved rail mperations and decreased MDT's operating expenses.

Yl i
Alina T, Hudak
Deputy Mayor/County Managet
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Memorandum

Date: November 20, 2012

To: ‘Honorable Chairman Joe A Martinez
and Members, Board Z Couniy Commissioners

Deputy Mayor

Subject: Contract Award Rechiiiendation for Design:Build Services for the Lehman Geriter Test Track
# Lehraah Yard Rehabifitation - Expansion Phase 1 - Project Not DB10-MDT-01 PTP; Coniract
No; CIP028-CT1-TROB, to MUNILLA CONSTRUCTION MANAGEMENT LLC D/B/A MCW

Recommendation _

it is recommended that the Board of County Commissioners (Board) approve ah award for Design-Build Services
for the: Lehmar Center Test Track / Lehman Yard Rehabilitation - Expansion Phase 1, Project No: DB10-MDT-01
PTP, Contract No: CIP028-CT1-TR0OS between Munilla Construction Management, LLC, hereinafter referred to as
MEM, atd Miami-Dade County, i the amount-of $25,147,257.00. This award recommendation has been prepared
‘by Mianii-Dade Transit (MDT) and recommended for approval pursuant to Section 2-8.2.7 of the-Code of Miami
Dade County: ' ' ) ' '

This coftract award recommendation is placed for Comniitiee review pursuant to Miami-Dade County Code
Section 20-124(f). This cantract .award recommendation may only: be considered. by the Board if the Citizeng’
ihdeperdent Transportation Trust {CITT) has forwarded a recommendation to the. Board ptior to the date
seheduled for Board consideration or forty-five (45) days have elapsed since the filing with the Clerk of the Board of
this contract award recommendation. If the: CITT has not forwarded.a recommendation and forty-five (45) days
have niot elapsed since the filing of this award recommendation, | will reguesta withdrawal of this item.

Delegationi of Authority - The -authority of the County Mayor-or County Mayor's desigriee fo execute and
implement this-cotitract Is consistent with those authorities granted underthe Code of Miami-Dade County.

PROJECT NAME: Design-Build Services for the:Lehman Center Test Track / Lehman Yard
Rehabllitation - Expansion Phase1.

PROJECT NO: DE40-MDT-01 PTP
CONTRACT NO: CIPG2B-CT1-TROY

PROJECT Design-and construction services are required.at the Lehman
DESCRIPTION: Center in“order to build a test track, siding track, storage tracks,
’ inspection building, train control and communication houss,

The Design-Buiid team will manage the final design, permitting,
construction, equipment fumish and installation, testing,
operating system implsmeritation, system integration and.
acceptance of the following project components: test frack; siding
track, Inspection building, five new storage. iracks, fwo
maintenance of way tracks, a frain control and communication
Kouse. This work includes implementation of a #ain- contral
aystem, Closed Cirouit Telavision CCTV, telephione systems and
‘fradtion: power connaction alofig with the addition of frack
switches remotely controlied by the existing control panel at the
Lehman Yard Tower.
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PROJECT LOCATION:

PROJECT SITES;

PRIMARY
CONMMISSION
DISTRICT:

APPROVAL PATH:
OCI A&E PROJECT
NUMBER:

USING
DEPARTMENT:.

MANAGING
DEPARTMENT:

Implementation of the test: track will significantly: improve. rail
operations, decrease MDT's operating &xpensés, and enhance
vehicle testing and maintenance performatice; in atcordance.
with Pesk Vehicls Reguiraments. Thé Lehman Yard expansion’
will provide 24/7 testing capability for the existing flest, increase
efficiency, and will support the fransition from decomrmissioning

the old fleet fo acceptance of the new fleet..

I 2002, the test track-and storage tracke were included-in MDT's
Capital Improverent Plan: approved by the Board for finaneing

by the People's Transportation Plan Bond Program:

6601 NW-72 Avenue, Miami, Florida 33166

SIE#  LOCATIONt DisT
#75611 Lehman Te.st Track 72
5601 Nw 72"
Avehue; 33166
#75964 Lehman Yard. 12
Rehabititation.
8601 N 72
Avenue, 33166
Total;
Digtrict 12, Jose "Pepe’” Diaz
Board ‘of County
Cemmssszoners

DB10-MDT-01 PTP

Trapsit

Transit

Fiscal Impact / Funding Source

FUNDING SOURCES:

SOURCGE

People's Transportation Plan Bond Program
People's Transportdtion Plan Bond Program:

AWARD

ESTIMATE:

$14,6812,401.78 0-0-0

$10,534,855.22 0-0-0

$25,147,257.00
PROJECT SBITE#
NUM
678220 #75611
674560 #75964



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

Page.d

OPERATIONS COST
IMPAGT / FUNDING:

MAINTENANGE COST
IMPACT / FUNDING!

LIFE EXPECTANCY
OF ASSET:

PTP EUNDING:
GOB FUNDING:
ARRA FUNDING:

CAPITAL BUDGET
PROJECTS:

PROJECT
TECHNICAL
CERTIFICATION
REQUIREMENTS:

MDT has identified the annual project's Florida Power & Light

{FPL) electrical cost estimate is $480,000; of which $360,000 is:

for the Lehman Center Test Track-and: $’I2O 000 for the Lehman
Yard Rehabilitation - Expaﬂsmn F’hase 1. This cost will be

'5funded through MDT operating funds.

MDT higs identified the project's annual preventive mainténance
and tepair cost estimate.of $585,000, of which $325,000 Is for
the Lehman Center Test Track and $260 000 for the Lehman
Yard Rehabilitation = Expansion Phase 1. This cost will be:
funded through MDT operating funds.

The Project, once completed; will have a life expectancy -of
-appromma’ieiy 100 years for the building sfructure and tracks and
30 years for the elec:tncai compenents

Yes
No
No
AWARD
CAPITAL BUDGET PROJECT # - DESCRIPTION ESTIMATE
678220- TEST TRACK FOR METRORAIL : $14,612,401.78
Book Page 108 Funding Year, Adopted Capital
Budget Rook for'2014-12, Prior Years' Funds
through FY 2012-13.
574560- LEHMAN YARD REHABILITATION AND $10,534,855:22
EXPANSION PHASE 4 N
Book Page: 95 Funding Year: Adopted Capital
Blidget Book for 2011-12, Priof Years’ Funds
through FY 2012-13.
CAPITAL BUDGET PROJECTS TOTAL: $25,147,257.00
TYPE CODE DESCRIPTION
Prime. 16.00 GENERAL CIVIL ENGINEERING
Other 2,01 MASS TRANSIT SYSTEMS - MASS.
TRANSIT PROGRAM (SYSTEMS)
| MANAGEMENT _ _
Other 2.04 MASS TRANSIT SYSTEMS - MASS
TRANSIT CONTROLS,
COMMUNICATIONS &
INFORMATION SYSTEMS
Other 2,08 MASS TRANSIT SYSTEMS -
GENERAL QUALITY
'ENGINEERING
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Cther 2.06 MASS TRANSIT SYSTEMS - MASS.
TRANSIT SAFETY o
CERTIFICATION FOR SYSTEM
ELEMENTS
Other 8:02 ‘SOILS, FOUNDATIONS AND
MATERIALS TESTING -
GEOTECHNICAL AND MATERIALS
ENGINEERING SERVICES
Other 10.08. ENVIRONMENTAL ENGINEERING
- CONTAMINATION ASSESSMENT
AND MONITORING
Cthat 1100 GENERAL STRUCTURAL
ENGINEERING
Other 1200 BENERAL MECHANICAL
‘ ENGINEERING:
Other 13.00 GENERAL ELECTRICAL
ENGINEERING:
Cther 14,00 ARCHITECTURE
Other 15:01 SURVEYING AND MAPPING -
LAND SURVEYING
Other 17.00 ENGINEERING CONSTRUCTION
MANAGEMENT
SUSTAINABLE Did thé Notice to Professional Consuiltants coritgin Specific Language requiring
BUNDINGS ‘compliance with the Sustainable Buildings Program?
‘ORDINANCE: Yes
{1.O NO. 8-8).
NTPC'S
DOWNLOADED: 271
PROPOSALS
RECEIVED: 4
ESTIMATED ORIGINAL
CONTRACT PERIOD: 538 Days
TOTAL CONTRACT
PERIOD: 538 Days Excludes Warranty Administration Period Estimated
Construction Perlod: 404 Calendar Days
Estimated Design Period: 134 Calehdar Days
CONTINGENCY
FERIOD: 54 Calendar Days
iG FEE INCLUDED IN |
BASE CONTRACT:: Yes

ARTIN PUBLIC
PLACES: No
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BASE ESTIMATE:

BASE CONTRACT
AMOUNT;

CONTINGENCY
ALLOWANCE
(SECTION 2-8:1 MIANI
DADE COUNTY
CODE)

ENVIRONMENTAL
REMEDIATION :

SPARE PARTS :

TOTAL DEDICATED
ALLOWANCE:

TOTAL ANMOUNT:

Track Record [ Monitor

SBD HISTORY OF
VIOLATIONS:

EXPLANATION:

$19,670,884.00 Estimated Design Cost $805,310
Estimated Gonstrisction Cost: $18,865,674

$23,205,000.00 Dasign Cost: $1,750,140;
Construction Cost::$21,544,860

TYPE PERCENT  AMOUNT COMNENT
Desigrs . 15%. $1,252,257.00. TEST TRACKFOR METRORAIL:
Build Estimated Design Cost:

$1,020,331.82 % 10% ($102,033.16)
Estimated Construstion Cost:
$12,581,940.00. x 5 % ($628, 097- 00):

LEHMAN YARD REHABILITATION
AND EXPANSION PHASE 1:
Estimated Demgn Cost.
$729,808.38 x 10% ($72 850.84)
Estxmated Construction Cosi:

%8, 982 920.00%5 % {$449,146.00)

$200.000.00 0:80%
$400,000.00 1.50%
$600,000.00.

325 147,257.00

Nonhe

According to the Sustainabilty, Planning & Economic Development
Depariment's Smiall Business’ Development (SPEED / SBD} division's
violafions report as of February 17, 2012; there have -been no violations
reported for Munilla Construction Management, LLEC, (Seg attached report)

The Request to:Advertise (RTA) for this project was approved by the Assistant

County Managesr on May 29, 2010 and was subsequently certified by the Clerk

of the Board on June 2, 2010 The Notice to Proceed for Design Rulld Services
was issued on June 11,.2010. A two-step selection process.was utilized for this
solicitation.

Btep 1 included the evaluation of the prime firm's. quahf’ ications and experience;

technical quahf ications and certifications of the prime's. desigh team members;

_ cnmpilance with all !lcensmg requirements; commitment to meet the. goals: of

both the Community Business Enterprise and Commun;iy Small Business
Enterprise programs; and ahsiziy to meelinsurance and bond: requzrements

8
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ForStep1, a total of four proposals were received on October 25, 2010. %erzog
Contracting Corporation’ was. non-compliant. ‘with. ‘the: technical certification
requirements and therefore sliminated from further evaluation. On November 17,
2010, thé Competifive Selection Commitiee evaluated the three remammg firms
and ranked them ‘as follows: (1) Odebrecht Construction, Inc.; (2) Kiewitt
Infrastructure South Company {Kiewitt' and (3) Mumlia Censtrucﬂon
Management LLC, {MCM)

0On December 6, 2010, Odebrecht Construction, Inc: forwarded correspondence
advising the iniernai Services Department (ISE)) that ‘they would not bhe
submittmg 5 technical -and price proposal for the project and was- therefnre
eliminated fiom further consideration:

Step. 2 included :scoting the technical proaosals and oral presenfations in
accordance. with the following criteria: project. desrgn approach,. project
construction approach, and ability fo provide required.services on schédule and
within budaet:

Two: firms submitted proposals to ISD on December 6, 2010, and oral
presentations took place on December 21,2010,

Pursuant to the. negotiatlon authorization approved on July 26, 2011, the:
following firms were selected in order of ranking: (1) Kiewitt and (2) MCM

An initial negotiations meefing was held with Kiewitt on August 9, 2011, during
Whlch Kiewitt was requested to reduce its ongmai price proposal to an: amount
closer to.the. eﬂgineers cost estimate. Kiewilt requested a.site; v;sﬁé to evaiuate
the feasibifity of a price reduction. As a result; a site visit was held on August
23, 2011. On September 9; 2011, Kiewitt sent the Committee formal notification
that a price reduction was not feasxble based on its aﬁainis of site condifions
and other considerations. As'a result, the Committee held a procedural meeting
on Sep’rember 20, 2011 1o evaEuate ‘whether fo pursua fuither negotiations with
Kiewitt. The Committes: coordmator provided advance notice to Kiewitt abolt
the meeﬁng and advised ifs attendance was optional, The Commlttee gave
Kiewitt a final opportunity fo reduce its price during the second negofiations
mesting held on September 29, 2011, but negattahons were discontinued once
Kiewitt atdvised that nio mductmn from its original price of $26 464.088 would be
forthcorming.

Pursuant to Florida Statues 287.055. Miami-Dade County Code 2-10.4 and
Adm:mstratmn Order 3-39, authonzat}on o terminate negotiations with Kiewef
and approval to begin negotiations with the second highest ranked de&gm
builder, MCM, was: ap;amved on ‘October 12, 2011.

The Committee began negotiations with MCM, on Movember 1, 2011, A gecond
hegotiations meeting was held on December 1, 2011, and a site visit was held
on December 15, 20‘?1 at MCMS quuesi A thtrd negotlattons meeilng was:
held -on January 10, 2012 and negohatmns were ‘concluded during the final
meeting on February 3, 2012, The Commitiee successfully negotiated a new
base contract amount ‘of $23,295,000.00, represenimg a net discount of
$903,560.00 from MCWM'$ original base pﬂce of $24,288,560.00. Once
negf}tlatmns with MCMwere finalized, MCM’s price was 18.24% higher than the
engineers cost estimate. However, the Committee found it reasonable for a

9
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SUBMITTAL DATE:

ESTIMATED NOTICE
TO PROCEED;

PRIME
CONSULTANT:
COMPANY
PRINGIPAL:
COMPANY
QUALIFIERS:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY.GITY-
STATE-ZIP:

'YEARS {N BUSINESS:

PREVIOUS
CONTRACTS WITH
COUNTY IN THE
LAST FIVE YEARS:

SUBCONSULTANTS:

DUE DELIGENCE:

design builder to perform the original scope of work at a higher price due‘to

escalation of electrical, mechanical, train confrol, .and ‘communication system
'eqmpment prices since the 2009 cost estsmate and necessary to mamtam

size for thls type of work also contr;huted o the hlgher cost pfopesal As smh
the Commitiee determined MCM's negotiated price was fair and reasonable, and
iruthe best interasts of the County.

10/25/2010
712012012

MUNILLA CONSTRUCTION MANAGEMENT LLC DBA'MEM

Juan Munilia

Juaty Munills
‘aleal@momeorp.com
6201 §:W. 70th Street, 2nd Floor

Miami, FL 33143

30 Years

Accerding fo the firm history report provided by SPEED/SED, MCM ‘has
received seven. contracts from Miami-Dade County valued at:$170,475358.11
and one-change orderin the amount of $16,580:872.04.

Nifah and Partners Consulting Enginsers, Ing:
BAC Transit; ing:

Stantec: Consuitmg Services Ine.

PJB Assomates PA.,

SDM Consulfing Engineers, Ino:

Gannett Fleming. Inc.

C.H. Perez & Associates Consuiting Engineers, Inc.
Southern National Track Services, Ine.

[.C. Electric, Inc.

Dug difigerice was condugcted in accordance with the Internal Services
Depariment's Procurement Guiidefines to determine Gonsultant responsibility,
including: verafy;ng cotporate status and that there are no performance or
compliance issuas. The lists that were referenced include: convicted vendors,.
debarred vendors, delinquent contractors, suspended vendors, and faderal.
axcluded parties. There were no adverse findings relating fo Ceﬁsuitant
responsibility, This informatior is being provided pursuant'to Resolution R-187-12

10
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MINIMUR
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

REVIEW COMMITTEE:

Yes

In. addition to the required licenses, the Design Build team must comply with all
of the technical corlifications listed hesein and be able to demaonstrate, through
piior-experience, thely ablhty to manage the design and construction of complex
rail transit projects. of similar size and scope, as describad in the project

description. The Design Build tearm must be experienced in the app!zcatioﬂ of

the Amefican.Rail Engmeenng & Maintenance Associafion (AREMA} standards:
and guidelines and must demonstrate experience in the four dlsmpﬂnes listed
below,

Trackwork:

Demonstrate that the trackwork team has been responsible for the des;gn_
furnish, construction and ‘installation of trackwork on projects of similar size and
scope, as descnbed in. the project: ciessr;ptlon The team. must demonstrate.
engineering experiehce with track switches, turnouts, ties; bailast, rail-welding,
tampmg and track surfacing, along with civil design and censtrucélon ‘expetience’
that includes earthwork, grading, concrete and asphalt placement, with,
associated materials festing.

Communications:

Demonstrate ‘that the communications team has been. responsibﬁe for the

design, installation, testing, and acceptance of a communications system, on
projects of sirnilar size and stope, as described in the project deseription.. Must
demonstrate. experience with network/associated equipment, Closéd Circuit

Television and telephone systems;

Tratn Contral:

Demcﬂsirate that ’she tram contmi team has been responsabe for the des;gn .

.srmtlar s:ze and scope, as descrabed in‘the pra;ect descnpt:on The team must_

demonstrate experience with Automatic Train Prgtection, Automatic Train

'Operatnon Automatic Train Super\ﬁmcn and Train-to-Wayside Communications:

systems.

Traction Powst:

Demonstrate that the traction power team has been responsible for the design,

installstion, testing,-and acceptance of a 750 Volts Direct Current or similar rail
traction power system with third rail and electrical distribution for control and
facility power on projects of similar size and scope, as described-in the project:
descriptiof.

MEETING DATE: B/31/2010 SIGNOFF DATE: 313172040

11
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APPLICABLE
WAGES:
{RESOLUTION No. R~
54-10)

REVIEW COMMITTEE'

ASSIGNED
GONTRACT
MEASURES:

MANDATORY
CLEARING HOUSE:
CONTRACT
MANAGER NAME /
PHONE 7 EMAIL:

PROJECT MANAGER
NAME / PHONE /
EMAIL:

Backgrount:

Yes
ESTIMATEL

TYPE GOAL VALUE COMMENT
CSBE 20.00% $4,308,972. {$21,544,860.

'_ CONSTRUCTION)
CBE 25.00% $437.535 {$1,750,140 - DESIGN)
CWP 0.00%: 0 No Measwe:
Yes.
Jesus Valderrama {766) 469-5291 jvalder@rmiamidade.gov
Daniel Mondesir. (786)469-5267 MDS@miamidade.gov

Die t6 budget constraints; the proposed test track and additional storage tracks
were not mciuded in the Lehman Center facilities contragt awarded prior to 1883, In
2002, the test frack and’ storage tracks were included in MDT's Capital improvement'
Plan appmved by the Beard for. financing by the People's Transportation Plan Bond:
Program,

The Lehman Yard expansion includes design and constriiction of tast track, sidi ing
track, Tnspedction building, new storage tracks, maintenance tracks, & train control
and communication house. Expansion will improve MDT’s ‘vehicle perforinance:
testing and maiftenance, in accordance With peak vehicle requiraments. MDT's tail
operations and mamtenance capability will signifi canﬁy ;mprove by eliminating the:
need fo wait ‘for specific times to move: vehicles for repairs and testmg without
rmpactmg the movament of other vehicles.

New vehicle testing and acteptance cannot fake place during normal service hours.
1o avoid the ocourrence of a train actident. There are only three productive non-
revenue . service hours currenﬂy available per day for testing of repaired vehicies..
This is inadeguate to suppeﬂ ohgoing maintenance and any fulure testing and
acceptance programs,

The project will support. delivery, qualification, acceptancs, and safety cerlification
testing of new Metrorail vehicles presently under procurement. The vehicles will be

safety certified on the new test track and mairline before being placed into reveniie

service. The test frack will imprové vehicle maintenance and operafions, aliowirig

12



Honotable Chairman Joe A. Martinez
and Members, Board of Gounty Gommissioners
Page 10

MDT to maintain its testing schadule and.acceptance of six new vehicles per month,

The Test Track will provide 24/7 testing capability for the exnsimg fleet and
acceptance of new. fleet, enabiing a guick turnaround for repair and return of
vehicles to service: The frack will religve the- existing inaiftenance Shop of
ovefcmwdmg, and eliminate the n&eci for using the mainline tracks fo- test vehicle:
performance after repairs-and overhaulsare: compieted

Alina T Hudak 7
Deputy Mayor/County Manager

13



Dats: Oclober3, 2011

Tox Ed Marquez

Deputy Mayor
From: Mayor Carlos A, Gimengz ¢ ,.« .
Subject: Solicttation DBI10-MDT=01

In aceordance with .the letter opinion issued by Robert Meyers Bxecutive Direétor, Miami-Dade
Commission on Bthics and Public Trost dated August 31,2011 (“Fthics Opinion™), I hereby delegate to
you all delegable authority relating to the d&mmxstranon of solicitationn. DB10-MDT-01 PTP Design
Build Services for the Lehman' Center Test Tract/Lehman Yard Rehabilitation Bxpension. Phase: [
including, but tot Timited to, the authority to recommend to. the: Board of County: Commissioners the
award of the solicitatior to a contractor: As I'will not be sponsoring any awatd recommendation of this
solicitation under the authority of the: County Mayor you should fequest that any recommended
disposition of this solicitation which you deem to be in the best inferest.of Miami-Dade Copnty he
sponsored by a County ‘Cominissiorier in -atvordance with the Coinnission’s Rules of Procedure. I
further delegate to you all deiegable au%honty 10 administer any contract awarded as 2 result of DB10-
MDT-01 PTP Design Build Services for the Lehman Center Test Tract/Lehman Yard Rehabilitation
ZExpansmn Phase . You should exercise this authority and utilize your own judgment and should take
all actions ‘which ave.in the best initerest: of Miami-Dade County and consistent with the County Code,
regulatzons, rules -and the solicitation documents. Consistent with the: Ethws Opinion, T will net he

participating in any dﬁcxsmns maderegarding this solicitation,

[ ‘Robert A, Cuievas, Jr., County Attorney
Joe Centoring, Execuuve Ditector, Commission on Ethics and Puble Trust
=Chnstepher Agnppa, Clerk of the Board
George Navarette, Director, Office of Capital Tmprovements
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%% MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A, Martinez DATE; November 20, 2012
and Members, Board of County Commissioners

0,

FROM: R. A. Cievas, Jr SUBJECT: Agenda ftem No. 8(N) (1)
County Attorney

Please note any items checked,

"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification fo municipal officials required prior to public
hearing :

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating 2 new board requires detailed County Manager's
report for public hearing

No committee review

Applicahle legislation requires more than a majority vote (i.e., 2/3’s s
3/5s , unanimous ) to approve

V/ Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

15



Approved Mayor Agenda Fem No. 8(x)} (1)
Veto 11-20-12

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR
THE COUNTY MAYOR’S DESIGNEE, TO EXECUTE THE
ATTACHED CONTRACT AWARD FOR DESIGN-BUILD
SERVICES FOR THE LEHMAN CENTER TEST TRACK /
LEHMAN YARD REHABILITATION - EXPANSION PHASE 1
- PROJECT NO: DB10-MDT-01 PTP; CONTRACT NO: CIP028-
CT1-TR09, BETWEEN MIAMI DADE COUNTY AND
MUNILLA CONSTRUCTION MANAGEMENT LLC - MCM
IN THE AMOUNT OF $25,147,257.00; AND AUTHORIZING
THE USE OF CHARTER COUNTY TRANSPORTATION
SURTAX FUNDS '

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
attached Contract Award for Design-Build Services for the Lehman Center Test Track / Lehman
Yard Rehabilitation - Expansion Phase 1 - Project No: DB10-MDT-01 PTP; Contract No:
CIP028-CT1-TR09, Between Miami Dade County and Munilla Construction Management LLC -
MCM, in the amount of $25,147,257.00; and authorizes the County Mayor or County Mayor’s
designee to execute same for and on behalf of Miami-Dade County and to exercise cancellation and
renewal provisions, and any other rights contained therein, and authorizes the use of Charter
County Transportation Surtax Funds.

The foregoing resolution was offered by Commissioner ,
who moved its adoption, The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe” Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Kavier L. Suarez

The Chairperson thereupon declared the resolution duly passed and adopted this 20% day
of November, 2012. This resolution shall become effective ten (10} days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
"~ Deputy Clerk

Approved by County Attorney as W

to form and legal sufficiency.

Bruce Libhaber
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Memorandum &
‘:ﬁ.aieiz_

To: Rdward Marquez
' Deputy Mayor

Thriz Gioorge Navattete
Director, OCL.—.

From: Mlke ii:‘{a_miz;s,, A&E.;Cmgalia_ﬁt Séfécﬁon Cootdifiator: _ ) )
' ,Qﬁ%YQﬁng'OClﬁChairpafSO'ﬁg__r.Standing,Se}’eéﬁéﬂ anﬁf‘Ne‘gQ_tiaﬁo;).Cbmmit{ec:

‘Subject: Authorization to Terminate Negotiations

B with Kiewit infrasirocture South Ce. -
Miami-Dade Trangit (MDT) Department -
Design-Build Services for the Lehman Center Test Track / Lehinan Yard
Rehabilitation Expansion Phase 1
O] ProjectNo. DB10-MDT:01 PTP

Pursuant to the Oclober 3, 3011 memotandum from Mayor. Carlos A.-Gimenez, (see attachment A),
regarding an Efldes Opini Qn'afiemicred, plesse be advised thet this inemorandum involves MCM {Munilla
Coiistruction Management, LLC).

On Fuly, 29th, 2011, the Office of Captt Improvements (OCI). received aufficrization:to enter 100

design-build services fot the Lehman Cester Test Track / Lehinan Yard Rehabilitation Expansion Phase

pepotiations, (see e_;_tteiéhméntiB),j with Design- uilder Kiewit Tnfyastructure: South Co.. (Kiewit), for

The appointed Negotiation _Cammiﬁes-(ﬂqﬁimiﬁeej met cn:’tﬁfe'& cocasions; two of the three meetings
Waré.mth Kiewit. In addition to the negotiation meetings, a site visit (August 23, 201y was, requested
by Kiewit: These publicly roticed meetings: oucurred between Auguat-OQi,;Z{)}ﬁl and September 29;

2911, Throughout the yarious sessions, in which Kiewit was i attendance, the Comimittee atternpted to.

egotiate a redu

$5;1‘69-,2-';le.--infexgess_,af thie .$'2.i_,294;?98”estimaieéi total budget for this project. On-September 89,2011 ¢

OCT received aletter from Kiewit ;(s_ae_.ﬂ@ﬁa’c?};mani"(j) indicating that based o their Augxisf??:%_m site visit;
they would not be able to reduce. their price. A ?

During negottation miceting 0. 3, Wiewst ndicated to the Commiites frh,ai:ﬂ;éy"w&}fu}d ot be able to-

frther reduce their price. As such, the Commiitiee unapimousty ,agr_egd to répommend 10 the County

Mayor to terrinate negéfi'aﬁzmg-wiﬂ'l Kiswits

Pugsuant to Florida Statues 23’?’.@5@5,_-.Mia'xni’"ibade Code Section. 2:10.4 a-nd_A:&r_ﬁini’sﬁtraﬁvc;‘@}‘dar 339,

»

ypon your approval of e Commitiee’s recommendation to terpiinate negotiations with Kiewit, the

Cominittee wil proceed to-enter intonegotiations wiﬂ;_ﬂiegsj_efcpnﬁ'raiﬂ(ed design builder MCM.

29

tion 0f Kiewit’'s original pfi’ﬁe-'pmpg}sal of$26,464,069, Kiewitls price proposal-is.

R TR




Autherization to Terminate Negotiations
with Kiewif Infrastructure South Co.
OCI Project No. DB10-MDT-01 PTP
Page 2 0f2

Authorization to terminate negotiation is:

1. % /{“}/ fL J _
7 > Dhe Not Approved

¢ Clerk of the Board af County Comimissioners
Alina Hudak, Deputy Mayor/County Manager
Ysola Llott, Tnterim Din ector, MDT
George Ndvaneie, Ditector; OCt
Luisa Millan, Clief, Professional Services Division, OCI
Negotiation: Cotmniftiee

Attachinents:

A - Qctober 3, 2011 Memorandum

Bi- Negﬁttaﬂon Authorization

C - September 9, 2011 Letter from Kiewit Infrastriscture. South Co.

30
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Attachment A
October 3, 2011 Memorandum
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MILAM

Memorandum Emi
Date: Octobir 3, 2011
To: . Bd Marquez:
Pleputy Mayor
From: . MayorCarlos A. Gimeng:

Subjest:  Solicitation DBl_ﬂ»Mn*r;«ﬁi'

In accordance with the Ictter opinion issned by Robert Meyers, Exeputive Director, Miami:Dade
Conmissiony on Bilites and Public Trust dated Anipust 31,2011 (“Ethics Opinior™), Thereby delegate:to

you all -delegable authority relating to-the administeation. of soliciation DB10-MDT-01 PTP Design.
Build Setvices for the Lehman Center Test Tract/Lehman Yard Rehabilitation. Expansion Phase 1
“inchading,” bt not: limited o, the anthotity to recommend to'the Boa:rd of County Conumissioners the
-award of the.selicitation to 3 contractor. As I will not be sponsering any award recommendation of fhis
solivitation under the authotity of: the: County. Mayor you -should request that any recommended

disposition of ‘this solicitatiot whick you deern o be in the best iutérest of Mismi-Dade County be
‘sponsored by a County Con’umssmner in accordance with the Commission’s Rules of Procedure. T
furthier delegate to-you all defegable authority to administer any contract awarded as a result-of DBIO-'
‘MDT-01 PTP Design Duild Services Tor the Lehman Center Test Tract/Lehiman Yard Rehabilitation
‘Dxpansion Phase T, You should exercise this anthority and utilize your own judgment and should take

all actions which are in the best interest 'of Miami-Dads County and. consistent with the County Code,
regulations, ‘rules and the solicitation. documeénts. Consistent With the: Eﬂucs Opinion, I will fiot be:
participating in any decisions. made regarding this solicitation.

cr Robert A, Cuoevas, Jr., County Atorney
Joe Centorino, Executive Director, Comriission on Ethzcs and Pyblic Trost
Christopher Agrippa, Clerk of the Board
George Navarette, Director, Office of Capital Improvements
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Attachment B
Negotiation Authorization

33



Memorandum @m

Datet. July 25, 2011

To: Carlos A, Gimenez
Mayor

Thrus George Navitrete

Ditector, OCI

From: A ’ o
‘Mﬁca Ramo.& A&E Consultant Selection Coordinator-
Chairpérson, Competitive: Selection Comihitiee
Subiject: NEGOTIATION AUTHORIZATION

“Mhami Dade Trangit (MDT) Departtment

People Transportafion Plan (PTP)

Desigh-Build Services forthe Lehiman Center Test Track
/ Lehinan, Yard Rehabilitation Expansion Phase 1

geloll Pro;ect No. DBIO»MDTmOl ;PTP

The Competitive Selection Committeé (CSC) has completed the evaluation of the proposals submitted in,
response 1o the ahove referenced OCI Project oni December 21, 2010 foliowmg the guidelines pu’bhsheci
in the: Request for Deszgn—Buﬂd Services (RDBS) Volume T, Thzs request for authorization fo enter into
negotiations was held in abeyancé pending coordination and-funding issues relative fo the procurenient’
of the new Metrorail cars.

OCI Project No,; OCI Project No. DBI0-MDT-01 PTP

Project Title: Design-Build Services for the Lehman Center Tast Track / Tehman Yard Rehabilitation
Expansion Pliase 1

Seope of Services: Professional design and construction services are required at the Lehman. Center,
Jocated at 6601 Notihwest 72 Avenue, Miami-Dade, Florida, in order-to build a test track, , $iding track,
storagc track, ifispection building, trairi control and commiitication houss,

The Design-Build team will be responsible for the management of the final design, permit, constiuction,
equipment, farpishing,. installation, testing, eperating system :mplemantatzon, systeny integration, and.
aceeptance of the following project components;

Test track

Siding track

Inspection building

Fivé (5) new storage tracks

Two (2) maintenance of way tracks
Train-control and communication house,

C e
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Page Two (2)

Negotiations Authorization
Miami-Dade Transit Depattment
OCI Project No. DB10-MDT-01 PTP

This work mcluées implemettation of a ftrain confrol systemy: closed circuit television (CCTV),
‘telephone systems, and traction. power- connection along with. the addition. of track switches. remotely
-con‘trolleé by the existing control panel at the Yard Tower;

:Submyitter {8) must désign, build and: sxzbstam;aﬂy complete the project within five tuindred -and thirty
eight (53 8} calendar days after the Owner issues the Notice to Proceed (NTP) to the Design-Boilder, it
will be the. resp@n&bﬂity of the Subrmitter(s) to sécure all pérmits and to provide signed and sealed
-architectural and engineering: (A/E). consfruction documents -which eomply with all regulatory
‘réquiremientsias well as meeting the needs 6fMDT,

BACKGROUND:

Term of contrict: One Design-Build Cantract will be awarded under this solicitation. The estimated
‘project cost is nineteen miltion, six hundred seventy thousand, nine hyndred and eighty four dollars
(519,670,984.00).

Review Committee: The Review Committes recommended af their March 31, 2010 meeting that the
‘following goals'shall be applied: . 25% Conitnuinity Business Enteérprise ngram (CBEY Subconsultant’
Goal and 20% Cemmumty Small Business Enterpnse Program {CSBE) Goal,

Date of County Managm"-?:s, approval to advertise/initiate: Apral 10, 20146,
Numhe_r-‘a?f proposals received: Four.

Name of Proposer(s): Please refer to the attached List of Respondents (LOR).
SELECTION PROCESS:

A two-step Selection process way utilized for this design-build solicitation, Step 1 — Evaluation: of
Qualifications aad Step 2 Evalvation of Technical and Price. Proposal. ‘Step 1 Js the evaluation of the
design-build team’s qualifications based on the teams’ completed submitfal. Step 2 i the evaluation of
compelitive technical and price pmposais from those Advmcmg Firms (those firms deemed responsive
and vesponsible s Step 1) who choose to offer afesponsive and responsible proposal,

Steg 1:

The Step 1 process ds the evaluation of qualifications of the feams. Such qualificatioris included the.
ekperience and qualifications of the team, -design team’s. technical certification and pre-qualification,
Design-Builder’s corplying with ‘the :solicitation’s licensing requircinenty, assurance:in ineeting the.
Cgmmunity Business Enterprise and Commugity Small Business Enterprise goals, Design-Builder’s
vapability to provide a Payment:and Performance Bond and acknowledgement of insurance coverage.
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Page Thres (3).

Negotiaﬂﬁns Authorization.
‘Miami-Dade Transit Departmient
(slait Pr{)jeet No. DB10-MDT-01.PTP

The experience and qualifications required for this solicitation were as follows:

(1)

®

The: Desxgn—Buﬁd Team must be able to demonstrate, through prier e:xpenence, the ahility to

manage the design and constrnction of complex raﬂ transit projects - of gimilar size and scope, s
described in the: Scope of Services.

“This Design-Build Team must be experienced 1 appiymg ‘the American Rail Engmeenﬂg &
Maintendnice Association (AREMA) statidards &nd gaidelines and must demonstrate expetience:
in the disciplines listed below, as applicable:

Trachowork:

Demonstrate that the Trackwork Team has been respcns:{blﬂ for the demgm fummhmg,

construction and installation of trackwork-on projects of aimilar size and seope, as deseribed in

the Scope-of Sexvices..

The Trackwork Team ‘must demonsiraie engineering experierice with track switches; turnouts,

ties, ballast, rafl welding, taniplig and track: surfacing, -along with civil design and constroction
experience that' inclades earthwork, gradmg, conerete and asp"hait piaccmem: with- assodidted

inaterials testing,

.Communzcatwm

Demonstraie that the Communications Team has: been responsible for the design, instajlation,

festing and acceptance of communication. systems ‘off projects of similar size’ and scope, as

describes in the Scope of Services.

_Commniéaﬁgn-’ream must demonistiate experience with Netwirk/Associates equipment, CCTV
and Private Automatic Branch Exchange/(PABX) telephone systems.

Train Control: __ 7 _ S _
Dermonstéate-that the Train Control Teaini has been tesponsible for the design, iistallation, testing
and acceptance of train control systems, on projects of similar size and scope, 8% described in the

Scope of Services.

The Control Team must: demonstrate experience with Automatic Train Protection {ATP),
Automaﬁc Train Operation (ATO}; . Aittomatic Train Supervision (ATS) and Train-to-Wayside
Communications (TWCysystems..

Traction Power;

Demonstrate that the Trdcton Power Team liss been responsiblé for the design, installation,

testing-and acceptance; ofa 750 Volts Direot Current (VDC) of a similar rail traction power
systetn with third rail and electrical distribution for contral-and faeility power, on projects of
similar size and scope, as described in the Scope of Services,
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Page Four 4
Negotiationg Authorization
-Miami-Dade Transit Departimicnt
OCI Project No. DB10-MDT:01 PTP

Supervisory Control and Data dcguisttion (SCADA):

Demonstrate that the SCADA Team hag beeri: responsfbie for the demgn, installation; testing and
aceeptance of a SCADA system to inferfacewith control tower, on projects: of similar size and
scope, as.described in the Scope of Services,

Four proposals weie recéived for Step 1+ (please refer to 'the attached Tist of Respondeﬁts) One
respondent, Herzog Contracting Corporation, was found nén-compliant with the technical certification:
requirerrients and therefore was eliminated front further evaluation by the CSC. "The CSC evaluated and

scored. the remaining three respondents bdsed upon the four criteria dénoted in the attache& Step 1

Ranking Report and. found the three respondt‘ms to-be qualified. The CSC motioned fo invite the'three’
respondents to submit a technical and price proposal for Step.2. :

Step 2:

On; December 6, 2010 OCT reseived. carzespondﬁnce $rom “Odebrecht Constraction, ic.. advising that’
they would ‘not be submitting a fechnical and price proposal for the project. T cchnical and price:
‘proposals were received from Kiewit liifrastructure ‘South Co. and Manilla Constiviction Managerment-
ELG /-dba MONL

the CSC the sealed envelﬂpe&. contammg the pnc:e proposals and bid guarantees were opened and read
‘into-the record. Each: DesxgnuBuﬂdor s proposed price was divided by the total CSC’s Step.2 stores, to
obtain the Adjusted Bid. The CSC motioned that Kiewit Infrastructure ‘South Co., the. top. tanked
Design-Builder with the lowest Adgusted Bid be recommended 1o the County Mayor or County Mayor’s-
designes for negotiations of a design-build confract.

STEP 1 AND STEP 2 RESULTS: .

Step 1 Resnlts: Seeatiached Step 1 Ranking Report

Step 2 Resulis: See attached Step 2 Razﬂting,'ﬁep ort

REQUEST FOR APPOINTMENT OF NEGOTIATION COMMITTEE;

Pursuant to Section 2-10.4 (6} of the Code of Miami-Dade County, GCI hereby requests the following.
.'Negetlamon Comunittee be approved by the County Mayor or County Mayor’s-desi gnee for the purpose
of negotiating a desi gn»bmld contract with-the fop ranked firm, as lisfed below:

Daniel Mondesir, MDT"
Surinder Sahota, MDT
. LeeBmard, MDT

Mario Vantuta MDT
. Humberto Cedispotl WASD.

Prmbepie
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Page Five (5)
Negotzatmns Authenzatlon

OCI ?mje(;t No. DB10-MDT-01 PTP

REQUEST FOR AUTHORIZATION TO ENTER NEGOTIATIONS:

Pursuant to Section 2-10.4.(6) of the Code of Miami-Dade Countty, itis héreby requested that the Cousity
Mayor or County Mayor’s designes approve the sélection of the following firnis, in the following order
of preference, for fiegotiations:

RANKING OF RESPONDENTS :
SELECTION FOR DESIGN-BUILD NEGOTIATION:
ONE (1) DESIGN-BUILD CONTRACT - 25% CBE GOAL & 20% CSBE GOAL

Kiewit Infrastructure South, Co.
2 Mimilla Construction’ Management LLCT dba MCM

This request for authorization to entér into fiegotiations was held in abeyance penchng coordination and
“funding issnes relative to the procurément of the new Metrorail cars..

If approved, thie Negotiation Commities is 10 proceed with the coitradt negotiationd pursuant to-Section
6-of the above-mentioned Code, and subimiit the signed contract ready to beé presented to the County
"Commission for final-appreval to this'office no. Jater than 60 days from the date:of this memorandom.

Ha satzqfact@ry agreemeént camiot be reached Wifhlﬁ the 00 day period, a repott is requited to beé
prepared filly explaining all problems resuiting from the negotlatlons It negotzahoxxs arE proceadmg
within a reasonablé timeframie, then negotiations are to. continue and the repott 1516 be submitted Hpon

completion, The final contract.and réport should beisent to this office.

Pursbant to the Cone of Silence Legsiatmn included in: the-Conflict of Interest and Code of Ethicg
Ordinance and Section 2-11:1 of the County Code,, the County Mayor, or designee will teport to: the.
Board of County Cominissioners gny of the following instantes:

& When negoﬁatmns do hot eomimence; or other affimative ai:’uon is not taket; within 30 days of
the Selection Committes’s recomtiéndation.

o Whe the Cotiity Mayor or designes’s recomniendation to award or teject is not rads withif 90
dayis from the date of the Sélection Committes’s recomnmendation;

Authorization o negotiate ist

SO~

%}fAPPr oved ' Date Not, Approved | - Dite:

Carlos A. Gimenez, Mayor Carlos A, Gimencz, Mayox
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Page Six (6)

Negouanons Authotization -
Miami-Dade Transit Department
OCT Project No. DB10-MDT-01 PTP

Attachments:

1. List of Respondents

2. Step 1 Ranking Report
3. Step 2 Ranking Report

¢ Clerk of the Board of County Contmissioners
Ysela Llost; Office of the Mayor
Tenrifer Moon Budget Director, Office-of Mahdgement ahd Budget
‘Gieorge Navarrete, Director, oot
_Luxsa Millan, Ch;ef meassmnal Sérvices Division, OCI
Competitive Sele:c’uon Comniitiee :
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. MIAMIDADE COUNTY
OFEIC l:, OF CAPITAL IMPROVEMENTS'

LIST OF RESPONDENTS

OC! Preject Name: Design-Bulld Sérvices for the Lehman Genter Test Track/Lehriian Yard Rehabilitation-Expansion

‘Phase 4

61 Project No,: DB10- ME‘I‘«M PR
Measures: CBE 265% & CSBE 20%
‘Number of Agreements: 1
Contract Type! DEBIGN BUILD
‘Submittal Date: 10/25/2010°

Submittal Nos 1
Przma Mamev
Trads Name;

KIEWIT. iNFRAS?RUCTURE SOUTHCO..
KIEWIT SOUTHERN. COMPAN‘;"

Subfi‘.biaﬁia

el B D oL T

. Submittal No:
- MUNILLA: CONSTRUCTEON MANAG&MENT LLG

Primhe Name:

Trade Name:

. STV INCORPORATED

. GCME;, INC.

. ACB2 ENGINEERING, INC.

. CES CONSULTANTS, INC.

. INDIGO SERVICE CORPORATION

J BONFILL AND ASBOCIATES INC.

. GORRPRO COMPARIES, INC..
. MASS ELECTRIC CONSTRUCTION. CO.

2

Prime Local Preferonecs; Yes

FEIN No.;

Trade Neme

4?‘{}530387

Subs FEIN No.
131986759
651140436
650834654
BEO7Y9ZBEY
B50057379
650133546
341422579
044590230

Piime Locdl Preference: Yas

MCM / MAGNUM OONSTRUCTION MANAGEMEN? GORP..

-Subs Name

._a*

o T :-m oo

i

prer_dpm_project team

NIFAH AND PARTNERS . CONSULTING:
ENGINEERS, INC,

. B&C TRANS!T INC.

. STANTEC CONSULTING SERVICGES, INC.
: PUBASSOCIATES; PA.

. SDM CONSGLT?NG ENGINEERS, INC,

GANNETT FLEMING, ING:

. C.H,/PEREZ & ASSOCIATES CONSULTING.

ENGINEERS, INE.

. SOUTHERN NATIONAL TRACK SERVICES,

NG :
. C. ELECTRIC, ING..

VO4/2512005

40

Trade Name

FEIN No.!, §92373403.

Subs FEIN'No,

- 650604266
550307428
112467170
650809550
592346110
251613504

" 550868252 -
657003504
8508168062

Page 1 of 2



MIAMI DADE COUNTY
OEFICE OF CAPITAL IMPROVEMENTS

LIST OF RESPONDENTS

OC! Project No.: DB10-MDT-01PTP
Measures: CBE 25% & CSBE 20%
Number of Agreéments: 1
Contract Typs: DESIGN BUILD
Submittal Date: 10/25/2010

“Submittal Moy 3
Pririe: Nawe:., HERZGG CONTRA{}TENG CORPORAT&ON

Trade Name::

kS

Subs Name

=T - W

G-
h.

Submittat No:

Prime Name:

Trade. Named

. BEYNCLDS, BMiTH ANDHILLS, INC,
.. B8 CTRANSIT, INE..

. AVINO & ASSOCIATES, INC.

. HR ENGINEERING SERVICES; INC.
. BORRELLI-& PARTNERS, INC.

JM ENGINEERS, INC;
KENNETH DIDONATO; ING.
ALDRIDGE ELECTRIC, ING,

4
ODEBRECHT CONSTRUGTION, ING,

Subs.Name

T O TR D O oo

pmaf_dpm,_profect tesm-

. GANNETT FLEMING, INC..
. M.C. HARRY AND ASSOCIATES, INC:

88 CTRANSIT, INC:

. CES CONSULTANTS, INC.

. SDM GONSULTING ENGINEERS INE,
BLISS & NYITRAY INC.

. AVING-& ASSOCIATES; ING..

RAILWORKS TRAGK BYSTEMS, INC..
LK. COMSTOCK N/—\TIONAL TRANSIT, 1

V04252005,

41

Prime Local Preference;  No

FEIN No.o

“Trade Name

430918005

Subs FEIN No.
592986466
650307428
650053775
650849633

BORRELLI & ASSOCIATES. 592018056

ARCHITECTS

651047798
592148187
" 362355850

Prime Local Preferance:  Yos

FEIN No.:

Trade Name

650220703

Subs FEIN No.
251613591
.. 582281430
65{}307’428
650792884
592346110
594208311
850053775
411522472
611607105

Page Z:0f 2 '
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MIAMI-DADE COUNEY.

|

|EVALUATION/SELECTION DESIGN-BUILD SERVICES

[PROJECT: Design Build Services for fhc Lehman Center Test Track / Lehman Yard Reliabilitation Expansion Phase 1

DEPARTMENT: MIAMI-DADE TRANIST DEPARTMENT

DESIGN-BUILD PROJECT NO. DB16-MDT-01 PTP

|STEP 2 MEETING - DECEMBER 21, 2010

ISTEP 2 FINAL RANKING

TOTAL

ADJUSTED

FINAL

FRICE

SCORE

SCORE

|KIEWIT INFRASTRUCTURE SQUTH CO..

$26,464,069.00

461

FTH05.79:

" IMCM

$24.288,560.00

408

59530.7%

TOTAL PRICE

| =ADJUSTED

|FINAYL SCORE

SCORE

Miiks Ramos

Comnittes Chalrpersouw:
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STEP 2 MEETING - DECEMBER 21, 201

MIAMT-DADE TRANSTT wmw_bmﬁ.%
REQUEST FOR DESIGH. .gﬁ.mﬂwﬁﬁmw mﬁw” ) m. 5 = 5
THELEHMAN CENTER TEST TRACK / LEHMAN YARD " 5 m 5 m g SR
EITATION I . A3 C oW - B M 2 g m m . m
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REVISED BID PROPOSAL MIAMI-DADE COUNTY

et i OCY FORM 6
P QL \ OCK PROJECY NO. nammm FIP

PRICE PROPOSAL POR ﬁ%ﬁﬂﬁ»ﬁm SERVICES POR
THYE LERMAN CENTER TEST TRACK /

LERMAN YARD REHABILITATION EXPANSION - PHASE 1

"Tha Design-Builder shall state s price for providing services s stated in the Request for Design-Build Ssrvices
(RDBEY:.

A BASE PRICE PROPOSAL FOR PROFESSIONAL SERVICES .. i v sstansrss iy o

P:. BASE I’RICE ?ROPQSAL FGR GGNSTRHCTION

latd fu_' ‘i}u i'_' l*' "‘ i=.

TOTAL WWERICE PROPOSAL . Twanw_'Th'_i‘a_e Ben Fwe Hundred N ngty Five. Thoasand B

e (WORDE).

LIOUIDATED BAMAGES AGAINST. THE DESGN-BIILIER, - Prior to substuntial completion, tiquidated
duvmges 10 the Owner for deliys’ caused by the Design-Builder is sccipled 1o by of the vala of $3.083.32 per
calendnr day and will be dedicted from thé Contrac) Sum for each cplendar day of Contract me aveTon,
Alber subtartinl completion; Baquideted damages is a&mpimi t0 be of thovate of $3.083.52 per colandur diay und
will be deducted from the Contrast Sum for-esch duy in oxecsy of the agresd time to corredt the pmwhhat Hems,

-fx‘obgmgdbymmﬁlmm} S
ATTEST:

“Witnsss; - . By
Witness: _ — By,

ngum

-
Fame and Title

RBVISED 0948/10
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N THE DESIGN-BUILDER IS A CORPORATION  N/A
ATTEST:

S ' Tool Tamn

Be: ..

¥

Legs] Neae: ' T Blgnetuwrs Dt

Neme and Title

{Coepornts Seal).

WHEN THE DESIGN-BUILDER I8 A'LIMITED LIABILITY COMPANY (LIK)
Mu/s;ulta CDHStI‘UCtiOl‘i Management, LLC d/b/a MCM

Gl~06»12

‘ ,5@‘; Sﬁt‘,ﬁ Yerx }ergeM ni Pres:dentﬁh&anager

Nma and Titls:

Fignanes T Dais

" Siguture ' | Logal Roma

(Sl

REVISED 090810
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eyl il

\g o

The Deslgn-Builder riust submit the Price Proposal (one original and onc copy) in » separate sealed envelope cloarly:
Prjeet O;fzifw #ealed envelope “PRICE PROPOSALY, together with the Design-Bullder’s name, Projeel Nomber and
Project Title, gedlcr _ ..

Thie Design-Builder's price shall be submitted on this-OCI Form 6*Price Proposal”, and in the mannes stated herein
witheart exceptionior sny qualification; there is no sxosption-aflowed fo this requirerment.

Dosign-Bisilder: '_ .M_uhﬂé_agm;%.\rgc;ﬁog M.ai}_ag_e'm‘e:}t, LLCd,fb/a MEM

Autharized Signaturs: __

A ,3.7_!a'?;-P!fesiden?{fMagage{- o
Fedoral Employer Identification Number: 7 20 2103
Addcesy, DL0% SWT0 Street, anFlcor _

CitylState/zip: Miami FL 33143

Telephione: 305y 542:0000

REVISED 09/08/10
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www.sunbiz.org < Department of State : Page10f2

Ho ContactUs.  EffingServicss | DociientSeerches. | Fo Hotp

Previousion LIst  Nexton List Refurn To List

[Ently Name Search- |
[ Submit ]

No Events No Name History-

Detail by Entity Name
Florida Profit Corporation
NIFAH AND PARTNERS CONSULTING ENGINEERS; INC.

Filing Information

Documert Nitmber P95000062044
FEIEIN Nuinber 650604266
Date Fiied 08/15/1995
State: FL
Status ACTIVE
Principal Address
8785:8W 165 AVENUE
SUITE 108
RIAME FL 33193 US
Changed 0111072012

Mailing Address

8785 SW 185 AVENUE

SUITE 108

MIAMI FL 33193 US

‘Changed 01/10/2012

Registered Agent Name & Address
NIEAH, SAMUEL N

B250.5W 964.COURT
MIAMI FL 33193 US

Address Changed: 02/18/2010
:Offﬁce_rilf}iréc?tar Detail
Name &-Address

Title PETD

NIFAH, SAMUELN
8250 9W 164 COURT

MIAMI FL 33188 US

Annual Reports

Report Year Filed Date
2010 02714812040
2011 047172014
2012 01/1012012

50
hitp://www.sunbiz.org/scripts/cordet.exe?action=DETFIL&ing doc mimber=P950000629... 2/24/2012



www.sunbizorg - Department of State Page 1 of2

Honre. Contact s, E-Eiling Services Togtment Searches’ Forms Help'

Previous:on List:  Nexton List . Retum To'List EntityNamesearch
Events: Name History

Detail by Entity Name
Florida Profit Corporation
BSC TRANSIT, INC,

Filing Information

Document Number P8000018080.
FEUEIN Number 650307428
Date Filed 02/25M999
State- FL

Status ACTIVE:

Last Event AMENDMENT
EventDate Flled  02/02/2010
Event Effective Date-NONE

Principal Address

2300 E. OAKLAND PARK SUITE 302
FORT LAUDERDALE FL. 33304
Changed 09/13/2008

Mailing Address

7955 EDGEWATER DR

OAKLAND $A 94621

Dhangad 03/21/2011

Registered Agent Name & Address
FERNANDEZ, ALBERTD N _
2300 F. OAKLAND PARK BLYVDSUITE Q02
FORT LAUDERDALE FL.33304 US
Address Changed: 08/13/2008
Officer/Director Detail

Name'§ Address

Title P

FERNANDEZ, ALBERTQ

417 COCONUT ISLE DRIVE

FORT LAUDERDALE FL 33301

Tifie VP

FALK STEPHEN

7955 EDGEWATER DR

OAKLAND CA 94821

Title §

51 L
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www,sunbiz.org - Departmient of State Page 1 of 3

e Filing Servicss

oetimént Searches

Previous on'list . NextohiList  RefiimTodist

Events. Namg History

Detail by Entity Name
Foreign Profit Corporation
'STANTEC CONSULTING SERVICESING,

Filing Information

Document Number FO1000005548
FEIEIN Number 112187170
Date Filed T1/1412001
State NY'
Status ACTIVE
l.ast Event MERGER
Event Date Filed  12/27/2007
Event Effective Date 12/31/2007
Principal Address
10160 - 112 STREET
“SUITE 200
EDMONTON AB TEK 26 CN
Changed 04/27/2010

Malling Address

10160 - 112 STREET
SUTE200
EODMONTON AB TEK 2:.6°CN

Ghanged 0B/30/2006 -

Registered Agent Name & Address.
CORPORATE SERVICE GOMPARY |
1201 HAYS STREET |

TALLAHASSEE FL FL323-01 US

Name Changed: 09/13/2004.

Address Thahged: D9A372004
Officer/Director Detail

Name 8 Address

Titlg PRES

GOMES, ROBERT J

200, 10160 112 STREET
EDMONTON AB Tf}K 2416 N

Title COQ

ALLEN, RIGHARD K

http:/!.www,sunbiz.org/scri'pts!cordetexe?3ac§iqzl_:D,E'I.‘FIL&inq_de_c_zmmber’-—#ﬁ@'1:00_0_9_(}5:9‘.. 2/24/2012



www.sunbiz.org - Department of State Page 1 of 2

Home ‘Conitact Us E-Fifing S Docurient Sedrches. Forms. “Holp

Previcus.on [ist  Nexton List Returp To List 7 E@iy;ﬁé’,ﬁé.gs@r

Events No Name History [ Submit ]

Detail by Entity Name
Florida Profit Corporation
PIBASSOCIATES, PA.

Filing Information

Document Number PS7000087815
FEUEIN Nunther 850800550
Pate Filad 1118087
State FL

Status. ACTIVE

Last Event AMENDMENT
Event Date Filed  11/21/1997
Event Effective Date NONE

Principal Address
500°S: DIKIE HWY

SUITE 303

CORAL GABLES FL 33146 US
Changed 02/18/2011
Mailing Address
500°8; DIXJE HWY

SUITE 303

CORAL GABLES FL/83148 US
Ghanged 02/18/2011
Registered Agent Name & Address
JUNKIN, JOHN E

500 S, DIXIE HWY

SUITE303..
GORAL GABLES FL.43746

‘Name Changed: 03/07/2008
Address Thanged: 03/07/2008
Officer/Director Detail
Namé & Address

Title PSTD

JUNKIN, JORN £

500 8. DIXIEHWY., #3085
‘CORAL GABLES FLA3148 US:

Annual Reports

' 53 L _ .
http:/Fwwiv.sunbiz.org/scripts/cordet.exe7action=DETFIL&ing_doc_nuniber=P970000979... 2/24/2012



Wwwasunbiz.erg_ < Department of State Page 1 of 2

Horite: Contact Us: E-Filing Servica Docuiment $earchis - Forms Help

Previsus onlist = NextonList Refurn To Lis

Mo Events No Name History
Detail by FEVEIN Number
Florida Profit Corporation

SDM CONSULTING ENGINEERS, INC.

Filing Information

Document Number F82627
FE{EIN Numbesr 582346110
Daté Filed 0572471982
State FL

Status ACTIVE

Principal Address

135 ALMERIA AVENUE .
CORAL GABLES FL 33134 US.
-Changed D1/08/2007

Waifing Address

435 ALMERIA AVENUE
LSORAL GABLES FL:33134 US

Ghangsd 01/0872007
Registered Agent Name & Address.
PEREZMONTOYA, MANUEL R PRES

185 ALMERIA AVENUE:
GORAL GABLES FL-33134 US:

‘Name Changed: D1/08/2007
Address Changed: 01/08/2007
Officer/Director Detail
Nare& Address

Title P

PEREZ-MONTOYA, MANUEL R
135 ALMERIA AVENUE"
CORAL GABLES FL:33134 US
Title VT

ALOMA, ERNESTO

135 ALMERIA AVENUE
CORAL GABLES FL33134 U5
Title 5

MARTINEZ. JOSE|
135 ALMERIA AVENUE.

. o4 _ ,
hetpi/fwwww, sunbiz.org/scripts/cordet.exe?action=DETFIL&ing_doc. numiber=F82627&ing... 2/24/2012



www.sunbiz.org - Depariment of State Page 10£3

“Comactls  EFfingServices  DocumentSeaches | Fomns  Help

Previous'orilist  NextonList Return To:List

N Name History”

Events
Detail by FEVEIN Number
Foreign Profit Corporation
GANNETT FLEMING; INC.

Filing Information

Document Number P26734

FEVEIN Number 251613591

Date Filed 10/30/1989°

State DE.

Status ACTIVE-

Last Event CORPORATE MERGER
Event Dafe Filed  12/29/1995

Event Effective Date. 12/31/1995

Principal Address

207 SENATEAVE

CANIP HIEL PA-17891 US.

Ghanged 0510141994

Mailing Address

PO BOXE7100

HARRISBURG PA 17106 US

.Chan}ged DaIZE2008

Registered Agent.Nane & Address:
DOUGHERTY, JOHNYV _
40751 DEERWOOD PARK BLVD.
seMy
JACKSONVILLE FL 32256 US

Mame Changad:05/10/1998

Address Changed: 09/1712004
Officer/Director Detail

‘Name & Address

Title PD

SCAER, ROBERTM

1620 AIRPORT DRIVE
MECHANICSBURG PA 17055

Title GO

STOUT, WILLIAM M
220 NORTHGATE DRIVE

55 _ N
http:/fwww.sunbiz.org/seripts/cordet.cxeTaction=DETFiL&ing doc. number—P26734&i1nq, .. 212412012



wwwv.sunbiz.org- Department of Stale

Home

Coritact Us. E-Filing Services Docurierit Searchés.

Page 1of2

| Previous o List  Mexten List Return To List

Evenls No Mame History
Detail by FEIVEIN Number
Florida Profit Corporation

CH. PEREZ & ASSOCIATES CONSULTING ENGINEERS, INC.

Filing Information

‘Document Number PO4000071083
FEVEIN Nimber 5850866252
Date Filed | 05/0312004
‘State: FL

“Status ACTIVE.

CEffective Date BEIAR2004:
‘LastEvent AMENDMENT
Event Date Filed  0B8/25/2011
Event Effective Date NONE

Principal Address
0694 NW 41 T

21

DORAL FL 33178

Changed 01/05/2005
Mailing Address

9594 NW.41 ST

20t

DORAL £ 33178

Ghanged 01/06/2005
Registered Agent Name & Address
PEREZ, CARLOS H P
10423 NW 56TH TERRACE:
DORAL FL 33178.US:

Name Chignged: 01/05/2005:
Address Changed: 04/05/2005
OfficeriDirector Detail
Name & Address

Title P

PEREZ; CARLOS H
10423 NW 56TH TERRACE
MIAMI FL 33178

Title SEC

56 . o .
httpy/Awww,sunbiz.org/seripts/cordet.exe?action=DETFIL&ing_doc number=P040000719... 2/24/2012



www,sunbiz.org ~ Department of State Page1of2

tHome. Contact Us

‘E-Filing Servites Dosument Séarches Farris: Helr

Previdus-an st = NexboenlList’ Rehim To List

No Eyents No Name History
Detail by FEIEIN Number
Florida Profit Corporation
SOUTHERN NATIONAL TRAGK SERVICES, ING,

Filing Information

Document Number POCO00051568
FEVEIN Number 661003504
Date Filed 051242000
State FE _
Status ACTIVE
Principal Address

6550 GRIFFINROAD

SUITE 103

DAVIE FI. 33314

Changed 04/25/2007

Mailing Address

B550 GRIFFIN ROAD

SUITE 103

DAVIE FL 33314

Changed (4/25/2007
Registered Agent Name & Address
8550 GRIFFIN ROAD

SUITE 108

DAVIE FL 33314

Naifie Changed: 05/03/2002
Address Changed: 04/25/2007
OfficeriDirector Detail
Nathe & Address

Title D

PLEZIA, GARY

8550 GRIFFIN ROAD

DAVIE FL 33314

Title: P

REMENSPERGER, MARIA D
6550 GRIFFIN-ROAD
DAVIE FL33314

L 57 , _ _ ‘ .
http:/fwww.suntbiz.org/scripts/cordet.exeaction=DETFIL&ing doc_number=PO00000512... 2/24/2012



Wwivw.sunbiz.org - Department of State Page 1of2

Home | ContatUs  EFiingServiees  Dooument Searches Moty

Previduson st Nexton List Returs o List
No Events Nc Name History

Betall by FEEIEEN Num_her

Florida Profit Corporatit}n;
0.6 ELECTRIC, INC.

Filing Information
Document Number PO5000016594
FEVEIN MimbBer 650816002

- Date Filed 0212511998
State FL.

Status ACTIVE

Principal Address
12478 83W 112.CT

MIAME FL 331858 US
Changed 03/08/2002
Mailing Address

19{508W 27087
HOMESTEAD FL.33031 US

‘Changed 03/06/1999"

Registered Agent Name & Address

COFFEY JILIE
19150-5W" 270TH ST
HOMESTEAD FL 33031.US

‘Officer/Director Detail
Name & Adt_iwss_

TiiePD,

COFFEY, JULIE

19160 SW270TH ST
‘HOMESTEAD FL 33031

Annual Reports

Report Year Filed Date
2010 02/18/201Q
2014 05!05128'1 4
2012 02/15/2012

Document fmages

020152012 ANNUAL REPORT | ... View.Image In PDF format. . ]

hti_:_p,:ffmvw;sunﬁi_z,org-.’scﬁpts[c_ordﬁt;exa?_a{_:ﬁonﬁDE’IfFlL&inq_doc_numb;:r_:}?gi800_0Q'I_ 85... 2/24/2012




Memorandum

From:

Date:

To:

Re:

Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

Charles Scurr, Executive Director %m

May 16, 2012

CITT AGENDA ITEM 5C:

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
(CITT) RECOMMENDING THAT THE BOARD OF COUNTY COMMISSIONERS
(BCC), AUTHORIZE THE COUNTY MAYOR OR THE COUNTY MAYOR'S
DESIGNEE, TO EXECUTE THE ATTACHED CONTRACT AWARD FOR DESIGN-
BUILD SERVICES FOR THE LEHMAN CENTER TEST TRACK / LEHMAN YARD
REHABILITATION - EXPANSION PHASE 1 - PROJECT NO: DB10-MDT-01 PTP;
CONTRACT NO: CIP028-CT1-TR09, BETWEEN MIAMI DADE COUNTY AND
MUNILLA CONSTRUCTION MANAGEMENT LLC - MCM IN THE AMOUNT OF
$25,147,257.00; AND AUTHORIZING THE USE OF CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS (MDT ~ BCC Legislative File No. 121825}

On May 16, 2012, the CITT voted (9-0) to forward a favorable recommendation to the Board
of County Commissioners (BCC) for the approval of the above referenced item, CITT
Resolution No. 12-050. The vote was as follows:

CcG

Hen. Linda Zilber, Chairperson — Absent
Paul J. Schwiep, Esq., 1st Vice Chairperson — Absent
Hon. Anna E. Ward, Ph.D., 2nd Vice Chairperson — Aye

Christopher Benjamin, Esq. — Aye Haroid Braynon, Jr. — Absent
Joseph Curbelo — Absent Glenn J. Downing, CFP® — Aye
Peter L. Forrest — Aye Alfred J. Holzman — Aye
Prakash Kumar — Aye Miles E. Moss, P.E. — Aye

Hon. James A. Reeder — Aye Marilyn Smith — Aye

Alina Hudak, Deputy Mayor/County Manager
Bruce Libhaber, Assistant County Attorney
Alexander Bokor, Assistant County Attorney



