MEMORANDUM

Agenda Item No. 14(2) (4)

TO: Honorable Chairman Joe A. Martinez DATE:
: and Members, Board of County Commissioners

FROM: R.A.Cuevas,Jr. SUBJECT:
County Attorney

October 2, 2012

Resolution awarding, approving
and authorizing the execution by
the County Mayor of a contract
in the amount of $5,496,584,
funded by Building Better
Communities GOB Funds,
between Miami-Dade County
and Lemartec Engineering and
Construction Corporation for
construction of the Tropical
Park Equestrian Complex

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces
Department and placed on the agenda at the request of Prime Sponsor Senator Javier D. Souto.
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R. A. Cuevas, Jr. ¥ |
County Attorney

RAC/ls



MIAFL
Memorandum 55

Date: ~ October 2, 2012

To: Hﬁncsr_éﬁ%’e Chaiiman.Joz A, Martinez
and Mémbers, Board of County

_ Cominissioners

“Fromi

i Lisa Martinez 1 2J
T Senigr Advisor 34
4 {3’@ Office of the Mayor
Subject: Confratt Award Recorrmendation for Trepzca Park ~ Equestrian Complex - Project No:

402202-05-0056 GORB ESP; Coniract: No: ADZP02-05-005 GOB ESP, to Lemartec
Enginesring & Construction Cm'parafwn,.

Recommendation
it is recommended that the Board of County Commissioners (‘Board") award the constructien. contract for
Pra;ect No. 402202-05-005 GOB ESP to Lemartec Engineering and Construction Corporation (Lemaried)
in the amount of $5,406,584 for the construction of the Tropical Park Equestrian Camplex, Including Alternates
1, 2 and 3: This revises my prior recommendation of August 8, 2012:10 rejest all bids, fol fﬁwmg considerafion
of tha findings and recommendation of the Special Hearing Examiner and further negot;ai”;m‘ts With Lemartec.
The findings and recommendation of the Special Hearfng Examiner was riade pursuant o Section 2-8.40f the
Code of Miami-Dade County, and Implementing Order 3-21; thie bid protest procedures,

Delegation of Authority - The autherity of the Gounty Maymrs des;gnee to execute and implement Hhis
‘confract s consistent with those authorities granted under the Code of MiamiDade. Gcﬁnty Acédgwnai
delegation of authorities requested for this contract are-as follows;

Thers is no additional delégated authority in relation to this project,

Scope

PROJECT NANME: Tropical Park~ Equestiian Complex
PROJECTNO:  402702:05-005 GOBESP
CONTRACT NO:  402202-05-005 GOB ESP

PROJECT
DESCRIPTION:  The awarded scope consists of new covered practice ting(s), parking lot Improverment
and other related site and existi ing stable iimprovements. The Base Bid Thcludes the.
hew covered bractice ring with & pre- enginsered structure, fire sprinkler sysiem fence,
lay, i gat;cm ilghtmg and sound sysiem, a new unco\fered warm up r;ng wm feme

------

s’cnpmg

Alternate One (1) includes a second new covered 1 ing with a pre-engineeréd strgcture
and covered conheeting walkways bétween the hew ring and the existing stable D;
Alternate Two (2) consists of a new covered connecting waikway between the ex;stmg
ring and the covered connection bitween stables C and D; and Alternate Three (3)
includes three (3) connecting covered walkways between stables

'



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
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PROJEGT

LOCATION: 2000 SW. 40th St, Miami, Florida 33155

PROJECT SITES: SITE# LOCATION 1 DIST ESTIMATE T-8-R
#70765 7900 SW4OTH ST 233158 10 $5,950,577.14 54-22-40)

PRIMARY

COMMISSION

DISTRIGT: District 10 B&n. Javier D, Souto

APPROVAL

PATH: BGC

USING

DEPARTMENT:  Parks, Recreation and Open Spaces

MANAGING
DEPARTMENT:  Parks, Recreation and Opsri Spaces.

Fizcal Impact/ Funding Source

FUNDING SOURCE PROJECT NO, SITE# AMOUNT

SOURCES: GOB Sérfes 2011A 837040 #70765 $ 380,693.14
GOB Sefies Future Finanging FY12-13 $37040 #70765 $2,765,313.01
GOB Series Future Finanecing FY13-14 837040 #70765 $2.804.570.99

Total Funding: $5,050,577.14

QPERATIONS

COST IMPACT/

FUNDING: $15,000 Total Operations Cost Impact from General Fund,

MAINTENANCE

COST IMPACT /

FUNDING: $5,000 Total Maintenance Cost Impact from General Fund.

LIFE B

EXPECTANCY o o o

OF ASSET: B assets with a life expectancy ranging from 25 years to 40 years.

PTP FUNDING: No

GOB FUNDING: Yes

ARRA FUNDING: No



Honotrable Chalrman Jos A. Martinez
and Members, Board of County Commissgloners

Page 3

CAPITAL
BUDGET
PROJECTS:

GOB PROJECT:

BID PACKAGES
ISSUED:

BiDS RECEIVED:

CONTRACT
PERIOD:

CONTINGENCY
PERIOD:

G FEE
INCLUDED IN
BASE
CONTRACT:

ART IN PUBLIC
PLACES:

BASE ESTIMATE:

BASE
CONTRACT
AMOUNT:

CONTINGENCY
ALLOWANCE
(SECTION 2-8.1
MIANI DADE
COUNTY CODE):

AWARD
CAPITAL BUDGET PROJECT # - DESCRIPTION ESTIMATE
937040-TROPICAL PARK - BUILDING BETTER $5,950,577,14
COMMUNITIES BOND PROGRAM
Book Page: 177 Funding Year: Proposed Capital
Budget Book for FY 12+13, Prior Years! Funds through
FY 12-13. (Attaghment 1)
CAPITAL BUDGET PROJECTS TOTAL: $ 5095057714
_ _ | AWARD
GOB PROJECT # - DESCRIPTION ESTIMATE
38 — Tropical Pari $5,950,577.14
26
13
300 Days, Excludes Warranty Administration Period
30 Days.
Yes
Yes
$4,668,399.17 Consultant’s sstimate exdluding Alternates One (1), Two (2), and
Three (3), '
$5,498,584.00  Sum of the Base Bid ($3,083,900.00) plus Altemnate One (1) "Arena
and Covered Walkway' {(§2,081,795.00), Allernate Two (2)
“Covered Walkways Between Ring and Stables ($227,404,00}, and
Alternate Three (3) “Coversd Walkways Belween Existing Stables”
{$153,485.00), submitted by Lemartec Engineering & Construction
_ Corn.
TYPE PERGENT  AMOUNT  COMMENT
New Construction 5%  $274.82820



Honorable Chalrman Joe A Martinez
and Members, Board of County Commissioners
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PERWIT FEES :

DEDICATED
ALLOWANCE
{SITE
GONDITIONS &
UTILITIES):

SUB-TOTAL
ESTIMATE:

ART IN PUBLIC
PLACES:

TOTAL AMOUNT:

$41,224.38 0.75% of Bage Contract Amount
$50,000.00

$5,862,637.68

$ 87,039.56 4.5% ‘of Base, Contihgency;

and Dedicated Allowanice:
$ 5,950,577.14

Track Record [ Monitor

SBD HISTORY

OF VIOLATIONS:

EXPLANATION:

Nong:

On March 21, 2012, the County, through its Parks, Recreation and Open Spaces (PROS)
Deapartment, ;ssued an invitation to bid or Project No. 402202-05-005 GORB ESP fof the
expansion of the Tropical Park Equestiian Complex. The scope of wark, mciudmg
alternates, included the construction of two, additional equestian show rings to be.
covered by a pre-enginsered steel building and covered walkways linking the new rings to
the one existing ting and ta the existing horse stalls. Bids weré. QpEE’}Bd on May 17, 2012
with Lemartec as the apparent low bidder with & bid of $5, 496 584, inclusive of Alternates.
One ! 5. Two (2), and Three (3). PROS began its due dil figence review. of Lemartes and
was moving forward to tecommend awarding to Lemartec. However, o Jitne ‘39 2012,
PROS receivet! correspondence: from counsel repiesenting four other bidders raising
objections and claiming that PROS had specmed the use of a sole source In its hid
documents for the pre:enginesred steel roof structure. PROS consulted with the County

Attorney's Office and confirmed that applicable law {Section 255.04, Florida Statuws) sats,

forth certair findings and justifications that need to be made by the Board in order to
specify a sole'sourcs system. PROS wltimately concludsd that the bid documents did not

" specify a sole source system and that motre-than cne manufacturer could provide the pre-

enginesred steel roof structure, I fact, several of the bids recelved specified competing
systems. The bids received were significantly (36%) below the County estimate

However, PROS recoghized that multiple bidders had ralsed questions and concerns bath
bafore and after bids were due that the bid documents appeared to bidders to creaie a
sole source specification,

During. this samé time; PROS beécaine aware of the possibility of hosting an international
horse show at the Tropical Park Equestiian Center in the fall of 2013, This event would be
an ecohanmic development catalys€ for the Equestian Genter-and the County as ‘a whole
and PROS had great interest in completing the new addition in time for the event. Under
the bid decuments, PROS determined that the project, with ali:compohents; would not be
completed in time for the 2013 intemational horse show, ‘Because of the need to
soccelerate completion of the project in light of the unique opportunity to host the
international horse show and to address ahy concerns thatwere raised by the comiplaining:
bidders in response 1o the specifications in the bid documents, it was récommended on

4



Honorable Ghairinan Jos A, Martinez
‘and Members, Board of County Cominissionsrs
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BID OPEN DATE:

BID BOND
EXPIRESY

81D VALID
UNTIL:
ESTIMATED

NOTICETO
PROCEELD:

PRIME
CONTRACTOR:

COMPANY
PRINCIPAL:

August 8, 2012 that all bids be rejected and the praject be re-advertised 48 soon as
possible wﬁh modifications to the bid documents: {Attachmeni; 5). The recommendation
was filed with the Clerk on August 17, 2012 and the project was re~advertised ory August
24, 2012, In-& hewspaper of general c}rcuiatmn

On August 22, 2012, Lemartec preies%ed the County's recommendation to reject all bids:
and asked that the contract be awarded 1o it because the County had recelved 13 bids, the
fows bits were within' percentage points of each other and more than 30% bélow the
Courty’s estinmate, and the County had thatefore received extsemeiy compeﬂtwe pfices,
The protest hearifg was held on September 14, 2012, At the hearing, the County argued,
presented-evidence, gnd promeied case law in support of its argument that the County was

wall within its discretion to reject all bids to clarify its specifications, to ensure the best

pricés and to-seek bids so s to provide for an expedited consfruction schedule, A%ihﬁugh:
the hearing was pub&;cy nioticed and the attorney for the four bidders: thiat ralsed concerns
was informed of the hearmg, none. of the contractors other than Lemartec attended or
presenied argumenis or ‘evidehce in support of thelr positioh. The Special Hearing
Exaninel disagreed with the recommendation to reject dll bids, determmmg that any
petaz*mal ambiguity: which night have been percelved was dlarified in Addendum #2, and
recommended that the County awaid the contract 1o Lemartec. The Special Hearing.
Examiner's findings and recommendations are attached {Attachment 2).

Following the Hearing Exarniner’s recomnendation, at-a "duly-noticed public.mesting” on
Septerriber 20, 2012, Lemartes offered to reduce. t‘he contract time, from the original 410
calendar. days: 10 300 calendar days, effectively aceelerating the completion of the work tg
aflow for the completion of the project by September 30, 2013 intime far the international
horse event, at no additional cost ta the County.

Therefore; i is recommended that Project No. 402202-05-005GOB, Troplsal Park
Equestrlan Camplax be awarded to Lamariec Engmeermg aridd Congtruction Corporation’

for'the Base Bid scope and Alternates 1, 2 and 3 in the-amount of $5496 584 with the

pra;ect to.be compieted ho later than Sepiember 30,2013,

05/17/2012

1M113/2012

141312012

1I10/2012

Lemartec Engineering & Construction Corp,

Manuel R. Garcia~Tunon, President

5



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners.
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COMPANY

QUALIFIERS: Jose Jesus Garcia-Tunon

COMPANY EMAIL ,
ADDRESS: mgtumon@lemartec.com

COMPANY
STREET | o |
ADDRESS: 11740 SW 80 8t,, 3¥ Floof

COMPANY CITY- o
STATE-ZIP: MIAMI FL 33183

YEARS IN
BUSINESS: 17

PREVIOUS
CONTRACTS
WITH COUNTY IN
THE LAST FIVE

YEARS: According to the Firm History Report as provided by the Regulatory and Economic

Resoutces Department, there have been no awards for Lemarlec Engineering &
Construction Corp, In the last five years.

8UB ,

CONTRACTORS

AND SUPPLIERS

{SECTION 10-34

MIAM! DADE , _

COUNTY CODE) A&A Fonte, Ing., Ruiz Electric Corporation, VP Buildings, Ine,

MINIMUM |
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS: No

STANDARD

PAYMENT AND
PERFORMANCE
BOND: Yes:



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
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REVIEW
COMMITTEE:

APPLICABLE
WAGES:
{RESOLUTION
N¢, R+54-10)

REVIEW
COMMITTEE
ASSIGNED
CONTRACT
MEASURES:

MANDATORY
CLEARING
HOUSE:

CONTRACY

MANAGER NAME
[ PHONE / EMIAIL:

PROJECT

MANAGER NAME
I PHONE ] EMAIL:

Background

BACKGROUND:

MEETING DATE: 8/22/2011 SIGNOFF DATE: 71172011
Yes
TYPE GOAL  ESTIMATED VALUE COMMENT
CSBE 20.73% $1,139,441.86  Applicable
{Attachment 3)
CBE 0.00% Not Applicable
DBE 0.00%. Not Applicable
CWP £.00% Nat Applicable
Yes
John Gutierrez B05-756-7830 jgx@miamidade.gov
Adelfa Martinez (305) 755-7815 adelfam@miamidade.gov

This project is for the construction of the Eguestrian Complex which
includes: sinptag of existing parking lot and re-striping accessible parking
spaces, rep acing existing unsovered warm up ring with new uncovered
warm up ring to include; fence, clay, irrigation, and lighting. New covared
practice fing to include, pre&ngmeered strycture, fire sprinkler system,
fence, clay, hrigation, lighting, outlets and hoss bibs, a sound system,
site grading and drainage, and landscaping In compliarice with the
General Pian, which will enhance the site.



Honworable Chairman Joe A, Martinez
and Members, Board of County Commissioners.
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BUDGET APPHOVAL An A ol s
FUNDS AVAILABLE: > f/ WYL /:’ _ *?2"%; 2
OWR DIRECTOR DATE

@;Qi /SERIOR ADVISOTR;
/-GRFICE OF THE MAYOR

. b
CLERK DATE ; [-2&- A012
DATE
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|$ADE Cobey

MEMORANDUM

(Revised)

L
k.

TO: Honorable Chairman Joe A. Martinez DATE: October 2, 2012
and Members, Board of County Commissioners

FROM: R.A.C evas,lg SUBJECT: Agenda Item No. 14(A) (4)
County Attorney

Please note any items checked.

"3-Day Rule' for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget reguired
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5%s , Bnanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayvor Agenda Item No. 14(Aa)(4)
Veto 10-2-12

Qverride

RESOLUTION NO.

RESOLUTION AWARDING, APPROVING AND
AUTHORIZING THE EXECUTION BY THE COUNTY
MAYOR OR THE COUNTY MAYOR’S DESIGNEE OF A
CONTRACT IN THE AMOUNT OF $5,496,584, FUNDED BY
BUILDING BETTER COMMUNITIES GOB FUNDS,
BETWEEN MIAMI-DADE COUNTY AND LEMARTEC
ENGINEERING AND CONSTRUCTION CORPORATION FOR
CONSTRUCTION OF THE TROPICAL PARK EQUESTRIAN
COMPLEX; INCLUDING ALTERNATES 1, 2 AND 3;
PROJECT NO. 402202-05-005 GOB ESP; AND AUTHORIZING
THE COUNTY MAYOR OR MAYOR’S DESIGNEE TO
EXERCISE ANY TERMINATION AND RENEWAL
PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by this reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board,

Section 1. Awards and approves the Contract between Miami-Dade County and
Lemartec Engineering and Construction Corporation in the amount of $5,496,584 for the
construction of the Tropical Park Equestrian Complex including Alternates 1, 2 and 3 — Project
No. 402202-05-005 GOB ESP, in substantially the form attached hereto and made part hereof.

Section 2. Authorizes the County Mayor or Mayor’s designee to execute the Contract
after review and approval by the County Attorney’s Office; and to exercise any cancellation and

renewal provisions therein.

10



Agenda Item No. 14(a) (4}
Page No. 2

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M, Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D, Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted
this 2" day of October, 2012. This resolution shall become effective ten (10) days after the date
of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney a
to form and legal sufficiency. m

Monica Rizo

11



Tropical Park - Equestrian Complex

AWARD RECOMMENDATION
LISTING OF ATTACHMENTS

Attachimernt 1

» Funding Distribution Spreadshest by Parks Financia] Management Division
» Capital Budget Book Page 177

Attachment 2;

e Hearing Examinel Recommendation

Attachment 3:

« Small Business Development Project Worksheet

» Bid Tabulation

Attachment-4:

« Bid Form {Lemartec - Prospective Low Bidder)

s FL Dept of State — Division of Corparations Information on Carivon
Attachment 5;

« Vendor Due Diligencs Investigation Summary

» Copy of Approved Request to Advertise

o Copy of Approved Request to Reject All Bids and Re-Advertise

» Small Business Devélopment Compliance Review

# Collusion Affidavit

12



~ TROPICALFARK
EQUESTRIAN COMPLEX PHASE 2
PROJECT NUMBER
40270208005
GOB, 8ITE:. 3870785
AYWARDED TO
LEMARTEC ENGIMEERING - CONSTRUCTION CDRP.

ATTACHMENT 1

CONTRACT AWARD BREAKDOWN

TOTAL
DISTRIBUTION

GOB 40-11
SERIES "F"
BITE:; 3870765
INDEX CODE
CPERABPROTES
FAMOUNT

WOoR

WO |

GOB 1314
SERIES "H™
SITE: 28:70765

WO

ORIGINAL BASE CONTRACT:

$5,406,584.001

T45,300.00

B5594

E030]

-50,000.00

BE244

§ H ~2.484 33354 g 275695085 | 95549
CONTINGENCY $274,828.70| 8 £0,5090.66.| 88226 | 3 17282930 | 82431 % A140024 | G830@
PERMIT FEES $4%,224.381 & s 5 s5012:00 1 882421 % 6821130 | 93308
CEDICATEDR ALLDWANGCE £50,000.000 % B & 5

CONTRACT TOTAL

$5,862,637.58

$3D5, 600,66

§5752,175.93

§2,804,670.96

ART N PUBLIC FLACES:

$87,939.56

T4802. 45 | 86225

13,137.08 |

263041

M

GRAND TOTAL

$5,950,577.74

$380,693.14

$2,765,31301

§£,804,570.89

ags o g ST B .
) M&i%ﬁ% % %ﬂ | aenle

mw

Ll

aﬁsmmméawgw - . ~ Date
Chilef, Budgst Finanoial Management Division:

Grosmbng, A e

13



STRATEGIC AREA: Recteation aid Cidie _ Eal FUNDED -?gajscfps aersh
DEPARTMENT, Pasks, Recreafion and Open Spaved {doflars in dhyisands)

TREE ISLANDS PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJEGTH4310720

DESCRIPTION: Comhisiaraswide parkdovéiopmenl % indhude environmentet miigation, fetisation-Genter biding, walkways, vahicle cirouatisn, lendsuaping, end
plevicarga
LOCGATION:  SW24Stand SW 142 Ave
Usineorporalid Wlami-Dade Counly- DISTRICT LOCATED: 11

ESTIMATEL ANNUAL OPERATING IMPAUT: §459: DISTRICT:) SERVED:  -Gountywide
REVENUE SCHEDULE: PRIOR 260245 201344 Z0M45  psd6 201647 BMPME FUTURE  TOTAL
B GO Sorkes 20084 B4 i & 6 ! i it 4§ 81
BEG QOB Suries 20080 B¥ 4 ] 0 2 . 0 g &
HBC OB Sertes 200884 R Y 0 B 8 g ¢ 4 414
BEC GUB Sefias 20114 17 13 g B ) 1] 8 K 7
BEC OOH Futufe Firanéing o a 4 o g o A 427 4318
TOTAL REVENUE: 584 # 8 i 0 ) 146 '-4_;2?9 ET )
EXPENDITURE SCHEDULE: PRIOR. 201243 209344 204448 2301596 201647 204018 PUTURE TOTAL
Planing and Design 488 g g ] 0 0 44 ¢ 4858
Copstrucion 0 ] o o ] a. 40 4206 HF0
Profedt Adinlstralion 1% o a ] o 4 6 6 82
TOTAL EXPEROTURES: 54 ] 8 | 0 ] A5 431 5000
TROPIGAL PAR - BUILDRNG BETTER COMMUNITIES BORD PROGRAM PROJECT#E11040

TESCRIPTION: Cohghruicharbandtia saik improvemieniy including aounstrian sid frabip senter sigiansion, stadiom tpgrades, dog park, velicleand pedestian
cirelation impreveineits, landscaping, and uiiles upgrades

LOOATION:  To00SW 405t

Unincorporated Ifami-Dade Couny QISTRH:T LOGATER: 10n
ESTIMATED ANNUAL OPERRTING IMPAGT: $125 DISTHICT]S) SERVED:.  Conlyuldyy
REVERUE SCHERULE: PRIOR.  Z0Y2913 204844 abidds  2BS46 ZDIGAT 29748 FUTURE  TOTAL
BBC.GO8 Seres 008A. 463 i} g 8 0 o i i 453
BEC-GOB Seyies 26008 B8 Q. a 4 & | By ] 816
BBC BOB Series 200881 268 2 3 8 0 0 i {0 265
58C GOB Sorles 2W1TA 745 ] o kH g i) R i T
BB GOB Filare Fasancing 4 3,406 S 200 1 4,945 AL o R 7
TOTAL REVENUE: 2760 A4BE 338 W6 W8 485 L7 470 1580
EXPENDITURE SCHEDULE: PRIOR 201243 209344 20445 RUISA6 204647 200718 FUTURE  TOTAL
Plarinify and Désign 1024 o 0 185 45 22 R O
Consirugtian 1000 3518 3,380 il & .76 4,775 1710 13088
Projpct AdminsiTon Pl 8 b 15 5 i A5 BT
“TOTAL EXPENDITURES: 456 TEE e 200 100 1845 1,745 1,710 15000

17
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ATTACHMENT 2

Projeet Mo 402202-05:005 GOB

Peritioner;

s
VAAMIDARE COUNTY, FLORIDA,

Réspandent..
i

PINAL RECOMMENDATIONS OF STECIAL HEARING EXAMINER

Pursiant te-not
Comstruction Corpyrd _ :
Tlotida (hereinafter the {}[Iﬁi}’ ", W 1" md bythe Honviable _ 3 ,' mﬁz g};fn ags,;gmﬁ
Spécial Hewring Fxaminer, on Septentber 11, 2012, i Wi, Miagm E"Zmdg County, Floride.

STATEMENT O THE JSSUR(S),

Gotion with Praject No,
*‘maﬁm the. “Projeet™),

[

B
b

3.‘45{‘{11}{5 all *r).s.z,ih‘?"

§}§d hzz&*\leuuh et ar hziz*sm sandior capritiousty | r1';*§‘;~¢1:’:;ﬁ%_ag;g;£l bids o connveion witk

L3

crof Hs devision 1o féjéé
- Laménmc fi%{:fi m wr‘tt

1*,{:4 zh_«a l’queeL i)n &u;}it;ﬁﬁ}n; 4 ?{)!? tm mtm’{ pzrs{m* wWas 8¢ !u}!ﬂud i‘{ar hm ug un

OO R DTE T

15




'?@1 ’2? Imma"" 1
‘ﬂ(}liiﬂ‘i’}* witly s Withess T

Aller hearig m?ummi oi wumu ar u_i 15}:: u?stimfamf ol both M
Mavarreld, and baving s and being otheiwise
the premises, the

] iI&a;:,g;gj-:.m-dmina,,x Tm::is.as %@;E}m&s;

S

1. The Project's Invitation 1o Bid outlingd (hree approved oaruticiurers for the open web
GrUss bysignt x;)@ulimé for the szu:t Thosemaniasturers were Varet Proden, Star, and
Builer,

2 Aflor recdiving numetods Tequists o informulion {RFIs) mm% bidders with respeet o
the Hst of approved manofaeturers, ond whether the procurergnt wag Intended 1 he sole-
sontce, fhe Colinly jesued Addéndum Né. 2 1o the Ceitrdel Uiecutnents (liereinatter
= Addendimn No: 2, dated May 7,2012,

3 Ti"’l‘é ifl?m’ni?"béliéi il "ih;ﬁil J%{

'd ndui o, 7 adequare 13 éia_i;{im ﬁza *‘ﬁ? ~emzrw R?«?v
' ’\R&S rml ma;z_]

& Foltowing thedss iy
(mmiy, o fz--’-h-ich Ehc, mety’ d;d 11'{}{'1&;39{‘;111,1 takiy
raised by the subject RETweresalliciently-ansiered I

& At thethne Addenduni No. 2owas Issued, Hhe-C
ambigidty, of that 1horeatad any ambipaily v _ Fh‘;f( nnmmi L}mnmmtm
6. Addendim Na. 2 cluvified that aay mmsuf&cmm ihﬁf a,msié mest the Praject’s
apemﬁwzmm wmﬂd-w wur;;. ﬁ;‘ra;d. ; A thed irdhess of whitles that

:fa;r“‘{hf_é- ?;.-oj_{an%i
8. Onorabouf June fi_,;.:"gifi._i,i%@_ﬂ}mfsii;iz}}m}j&;}f decided o award Altoranles | and 3 forthe Projoet.

. : esi fener dated June 19, 2002 from 4 aw Him
hu d h’f iom (‘!E : Ea%:i:i decided 1o reject all fl bi 1:.%% el re-adyvitise the
Project. Despite: ih; G, 119 badda:r n&}u than Lemartee actually filed a protest with the
Chunty in sonneetion with any part of the bid for ile Projest. 11;@?&161133 challenping the
walions, of chglimﬁmfa the Comnty's decigion W rpject ail bids and | re-advertise the.

Foonma o 1
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10, Only aftér receiviag the June 19, 2017 Tatter did the County foel that Addendum Now 2
wwas either amblpuous, or created an-ambiguity fn the Conteact Doguments,

11Although the {Jmmi y Al that it wcm entitled 1o veiset Al bids to epswe 1t desived the
best possible privitg for the Praject; ids. for the Project came in approximately. 30%
lweer than theenainesrs estinmte for the Project.

N

12, Lewsrge was the Towest bidder on the. Project.

13, The County interndlly wmgm"‘»d_ that despite the allegations made by the referenced
Sme 19, 2012 Tetter: et :;;“\ccxﬁmia ng did nol constiture 2 sc}écz»smxmc
procureeHt, Hamevcrt t‘ne (“‘uunty"pmmeed@ci Torgjeet all hids anyway.

14, With respect t¢ the County sagument that rejeetivn of al fds was nevessary t provide
for o phased construction plan and & niore-comyy ivsed *mha,duk thie Court finther fivds
as Tollows:

. The County never requested oy received 4 consiruction sehedule for the ?m;em
front the potendial bidders;

b, The Cowity never per Tormed any Iype of schedule analysis fo determine whether
g Projest we orighiiatly. bid would b complete i tive Foir the October 213
aquesirian $vent

¢ The Projest as initially bid pr ovided for o bage bid substantial complelion me of
"%{35 da;. 4

Pl k)

. The Pﬁr"{‘.‘a} pot-as ve-bid provides 'f(}_r a hise bid substantial-complelion fie 6 363
ey '

w

‘The Counly has nocommitment vrsenfirmation that the Octaber 2015 equesteian
et would gvén fik coming to %vl;attmii o 1F 50, wenddl b bt the Projuct.

CONCLUSTONS OF LAW

I, The C?i’z}x of the Board. ol County Commissioness, Mitmi-Dade Cﬁumiy Plorida; has
i jarisdiction over die: subjest matterand the parties heweto grrsiiant 1o Seciion 2-84 of the
Miaini 14de Covnty Code, and Implétueniing Order 3-21, Bid Protost Provedures,

2 *lnder wmps,hiwe; bidding, (he conlracl must be awarded as & fonction o the
reqsoriable sxercise of pover hy mmnup&i governinental authortiies ay & matter of public
pcziu;y and fidelity to public h‘ugi, Murriott Corp. v Meiro Dade Counry, 583 So2d
662, 667 (Fla, 34 DUA 1980 (queting ddolphius v. Basking 95 Fla, 663 (19287 (intseoal

marks omilt ed) {emphﬂs;s it srzgmdl‘)

[i;he taw [requires] that wheny diseretion iz vested in a publie. ageney ity sespest fo
fetling pu‘b!;c: cotittacts on 4 vofbpetitive basls, te diserelion may not be uxmma&d-

HODRIIOCE 11
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Pansazpla v, Kivby, 47 80,24 533, S35 G i, 'i

i‘f?f?ti’fti&}ﬂm’ r‘mmf’ff h} s‘;wi? z’fg,{‘? 3‘,-.

v2d 1'{3(;‘% {{ amiws: 1.0
] sealst Culpepper uj me &,
., 40 Bo2d 366 (Fa. !94‘9) Witkis v ffufh.f{wm? -i 7 ’Su 89 (Fla, 1928% G r:pf,i‘f‘m
fm){}mﬁz 5, Ine, v Skate Dep't. of General Services, ¢l. al., 452 6,24 1359, (! a1 DEA
%y Mayes Pripivg Compung v, 1, Flowers, 154 $u.2d 839, 864 (Fla. P 1963)
(“Publie-officers have a distietion inn the awm&mgf of Contracts, yot that-diseretion oy
fol he sed wrbilearily or capificiousty ™y, Witliapr 4 Berbusse, Jr, Mo v Novh
b; oum‘ff Hospital Dist., W7 Bo.2d 350 551 (F da, 2 DCA 1960y {mphicipaliny’s %,
it ton will not be interfered with by the ¢owt unlesk oxtreised arbitrail §y ar
sly, o mes bitsad ipon # misconcgption of law, or N Tgnorange through
lfl\,k of mqmr} A

A decision cantol be based upon fnorance through laek of ingtdey”” Mool Corp.,

243 So.2d at 668 (quoting Willian 4. Berbusse. Jr. e, 117 Be.2d at 851) {nwmal
ks omsilted).

: inds (hat based upon the Foregolig [indings of fact and conelusions of law,
{tic Cournity acied arbitrar iy and tajﬁtmmmiv in refecting all 1 bidds for the Project.

RECOMMENDATION

Bugrl on the forcsoing Tindings Cof Fact and Comclusions of Law. it i
fI?»f[FNE)L 1] thaz 1}}(, C{)L;szt_v VALI\TF O w:thzimw xia dcmmmx to s wi ai] %ﬁ;dx ‘1?‘2{ t;r

5Tiiss SEETRBIaTH TN
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! ATTACHMENT 3

Dept. of Small Business Development
}Ecemmm Stimulus Frﬁ;ect

Frofect/Contract Tithe: TROPICAL BARK - BQUBSTRIAN COMPLEX Reeelved Dates. 0612272011
‘Projeet!Contrret Not- 402202-05-005 GOB B3P “Faniing Souvce: ' ' '
Depactinents PARKS & RECREATION GoB o

Tisittirated Clostaf Project/Bids $5:060,359:00 -‘m;g};}ﬂm&}mﬁg}g

.chcr;lmm;_ gf}?j.gjggﬂjsié; Tousatatligh s contiabt it za'hﬂsebad ﬁ:etmmm oty mnping sEexisiiy prrking Totand: w&ﬁgﬁmgms&blc i v spabek,
) - CoT mgimﬁﬂg xR wicbVsred sk up mgmﬁz } & ) m‘iud_e wow fonea, Hibve el 1w }mgsnm and e

kg Hew wwreitpraaiiw rlag toihelude, we prc-mgmeereﬁ 5t 1 1ied e spﬁnkleﬁ systm,nmv fitive, ety clog; tow

* hylgaion, mew lsg‘i:fmg, nexy wiitiste At hese Bibs, e sound syétera, s eg-admg and dreilags; and new fasdonging.

M_ea_wsum - I’mggam Gﬁai Fareent
Gt CSBE o 2{3 ‘?‘W

’iyszs ef ﬂw fuctory mntamcd Ei:8 Seation VI ¥ of Implcmemmg Order 328 fndivats fut 0 %0, 73% COBE goil 45
rete, gﬁmaiaes pammagz speem’z poristruction. matal Srivtorul S‘iesl} Imgatton, ?lﬁmbmg, Heating Af(,,“;{eemcai

' . . o ' % o Hems ‘
Hubirads ‘ Cat, Estimated Valne: to Base Bid  Availability |
Highway, Strest, snd Bridee Construction {5EE 54,5451 H09% BE
Tontéd Contreté Fomsdatzoa and Sirijdtite Contiactors CRBE $83 81473 1.86% 380
Struchiral Stocl and Precast Consvele Contrattors GSBE $419,073.63. '8 28% 366
Al Other Specialiy Trads Hontraciors CSBE 3_3_7 42135 54
Phiniiing; Heiting, dnd Ajr-Condifioning Gontrclors CSBE Saif929.18 kg
Pafriting and Wall Coveddig Contractors fesit F26,380.77 _ 58
E%scmﬁﬂt Coniraciors ;mé OiherWtrmg Inrtailaﬁm Lmﬁracrms L8R &8 955"9-"{'_ '4 5?% y 1%

© Fotal s a&%zs 2 2;) 73% N
{;iimgﬁ‘émés» YES D NG % b4 ! fﬁgim*af VES !:j NO - IIeavy Constiicons ?Ffé X e g i
Responsilile Wages: YES [:g NO D Building: 85 | | RO { |
Drdrpemes R0-143 ivap p{mabja fpadl! camimcﬁm Jrefesis dvor, $1 00,004 Hant o m#t wd b bclpent ﬁm&fs‘

&e@m ;9'

“Ber 1 8et AN

SebAside . oo Fewelloo . tevel2 73'.%?&1‘3
Trate Set Aside (MCCH e N o 1'7 652 0 73 e B Prearanes . i
6 Mlessure . Dafirred . Seloction Fastor .|

Difeisog, 86D 7

LR ¥ R0,
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Miami- Bade County

Parks & Recreation nuaﬂuwﬂ:ma
Planning &1 éﬁ:?sﬁ:
W ZRdE s_?w 1
M.

Projeut Namé

Eisd
=y
N

Conpsuliant Laura Mt Perez & Associates, inc

P& R Project;

© 4D2202-:05-008 GOB

BithOpen Date _DSM7/1Z @ 2:00 P.M.

SZid'valkd Thow ¥ Mg

tractors Nene -Addres 'S Telepho e Runbet
Fiapita Alliad:
] n‘gﬁsﬂ_s & ;

_QJ

H_Gj

$3:459; m?.n,\.
Al 5 é:? YHE LU
Al 4 '

SI9T 95000
mm ,197,864.00

58,7 70:265,00
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wiyw.sunhiz.org ~ Department of State

Home  ContactUs E.Filing Sefvices Pocument Seatchies Fotnis
Proviouson List  Mextioilist . Relum To List [Entity Name Séarch |
Events Name History - - 1S

Eeiaai by Er’amy Name

Florida Piofit Corpbrn aiimn
LEMARTEG ENGINEERMNG & CONSTRUGTION CORPORATION

Filing Information

Dostiient Number 613680
FEUEIN Number 591917289

Date Filed Q3I20ME78
State F.
| Status ACTIVE
Last Eveiit NAME CHANGE AMENDMENT

| RventDate Filed  08/17/1980
Event Effective Date NONE

Principal Address

14740 BW .60 STREET

THIRD FLOOR

MEAN FL 83188

Changéd 10/21/2008

‘Maifing Address

11740 SW 80 STREET

THIRD FLOOR.

MIAMIFL 33183

Chenged 10/212008

Reyistered Agent Name & f&ﬂiﬁm%

GN{CFAJBNON GUILLERMOR
44740 BW 80 STREET

THIRD FLOOR

MIAMIFL 33183 US

Name Changed: VAE02012

Address Changed: 1012172008

| officerDirector Detall,
| Natfie & Address

Title GEOT

GARCIA-TUNCN, GULLERMO R
11740.5W 80 STREET, THIRD FLOOR
MIAMI FL 33183

Tifle COOS.
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Wy W¢bUﬁULﬁUig’* A CURELEIIGLLL LS E b ¥R A w)

GARCIATUNON, JOSE-J
11740 SW 80 STREET, THIRD FLOOR
MIANTFL 33183

”i‘aﬂe- F

GARCIATUNON, MANUEL R,
14740 SW 80 STREET, THIRD FLOOR
MIAMEFL 33183

Title VEE

ZUBIMENDY, JORGE
1740 SW 80 STREET; THIRD FLOOR
MIAMLFL 33183

“Title VPPDY

PRADA, DAVID
1740 SW-80: STREET THIRD' FLOOR
VAWM FL 33188

Fitie VAMC

AGUIAR, FELIPE
MIAMI FL 33155
Annual Remriﬁ:s
Report Year Elled Date
2012 020712012

2012 04718/2092
2012 47302012

Document Images

19740 SW 80 BTREET, THIRL FLBOR.

0413012012 -~ AMNUAL REPORT [

Viewinage in POF fomat

DABI 2 ANNU,‘\L REPDREL

“View image in POF

02/07/2012 = ANNUAL REPORT |

Viow image 1 POF formar

O3114/2011 -~ ANNUAL REPORT [

View image in FOF fonnatr_ -

01/05/2010 52 ANNUAL REPORT [ ..

View lmags n PDF 1

nel

 D1/19/2009 - ANNUAL REPORT [

View i lmage in P

10/21/2008 — ANNUAL REPORT |

Vigw image’ }nd?ﬁ FV fcrmai.‘

(1031200 - ANNUAL REPORT [

;\iaa‘w tmag e POE fofinal

0RIB2I2007 — ANNUAL REPORT [ Vi

| 01/48/2008 -~ ANNUALREPORT |

,V%ﬁ;w ﬁm?%,ﬁ%iii.l?.DF format

0811672008 - A‘N NUAL REPORT { -

View Image In FOF format

View Fidge i PEF Bt

@%ﬁfﬁﬂ@*‘

AN 'm REEQB_J; { L

View inege In PDF formal

DB/4212008 — ANNUAL REPORT | Viewim

02110/2002.— ANRUAL REPORT | View

03/07/2001 - ANNUAL REPORT |

8112612000 - ANNUAL REPORT |

02/01/1999 = ANNUAL REPORT [~

iEw mage n PO forat

S o O LT

,§1ttgq;-;’_fmwx;sunbiiz,_ozzgfsﬁzipfsf’cardéi_;.-exe‘?acficnﬁﬁé%FI_L&iiﬁq_émjimﬁbaﬁﬁi...B-SS{}&ing-..., 6/1212012



WWWIGSHLUEAUTY, - LICPRL LHGLIL W, Lo 2 AU ke

| 082011088 - ANNUAL REPORT | View Image In PDF format

04/20/1907 - ANNUAL REPORT | View Jmage 10 FOF format
020071988 — ANNUAL REP-OR?F_i _View image In PDF formal
02(08/1996 - ANNUAL REPORT.|_ .Vié%{s’_ﬁ.ifn;;@a?.jé POF format
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ATTACHMENT 5

VENDOR DUE DILIGENCE INVESTIGATION SUMMARY

- Preject Name: Troptcal Park - Equestrian Complex s

| Firm
Maine

Frice &

i Bid Responsive.

Bigd .
- Raspoiisible

Fingnoial
Staternent

Batisfactory

| Litigation
| Issues

[ Work Load

Satistactory

Drafeultton

! Contracis

| Due T Average
Dilfgencs oAt
| Satisfaciory® | maprg

Befarence
. Chacks

. Satistactory

Lemaries

§ 5,406,564 |

Yes

¥

L'

1

Y -3
- Appear fo.
i be Ongoing

Y

No

Y 27

Yes, 3
References
Verified
Satisfactorily

Note: Dug Diligence Verifications include the Tollowing:

¢ & & B % © @

w % & o8

‘SBD Violations Report verify.
State of Florida Convicted Vender List
Debarred Cornitractor List
Delinguent Contractor List

SBD Goal Deficit Makeup Report
State of Florida: Suspended Centractor List
State of Florida Suspended Vendor List
Federal Excluded Parties List _
State of Florlda Scrutinized Companies List
SBD CSBE Certified Firms List
State of Florida Division of Corporations

{Reports available upon request)
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1072512041

To: Catlos A Gimenez.
Mayor

From: Jack Karg

& Diregtor N 7 ) o
7 Parks, Reersétiangid Open Spaces Department
Attni T LasterSalaN_/
Ditector
Intemal Servicgs Department

‘Renuest fo Advertise for Tropleal Park« Eques’man Compiex Project Not -4022@2—05—0(55-
GOE Contract ?\ic 482202%5—695 GGB , _

Gk

ERCO o

b
=
&1

2

§5?- S HE 079
4

Bubject;

Racammenciatmn
This Retjuast to Advertise for Construction contract has been prepared by the:Parks; Recfeation and Open

‘Spacés Department and is ‘Fecommended for-approval pursuant to Sectiong 2:8.1 of the Code of. Miarml-
Dade County at a cost estimate amourt-of $5,061,634. 80,

SBgope - o _
BROW Ei:“i‘ NAME TFropical Park - Equestian Camplex

PROJEGT NO: 402202:05-005 GOB

CONTRACT NO: A02209-08-005 GOB

PROJECT DESCRIPTION: Base bid scope- consists of shiping of existing parking lot and re-striping
' accassible parkt ng 8paces, replacing axisting uncovered warm up ring’ with

‘new Uncovered warmi up fing to include; fencs, ci:ayg irrigation, ‘ard !rg ’ﬁﬁng,

New covered-practice ring to include; pre»engmeered sfricturs; fire sprinkier

system, ferice, clay, frrigation;. ;ghimg, putlels and hose bzbs a sound system,

site c;radmg and niramage and fandscaping:
PROJECT LOGATION: 7900.8W 40th &t Miami, Florida: 337156

PROJEGT SITES: SITE# LOCATIONT DIST ESTIMATE TSR
470765 7900 SWAOTH'STS3155  10° §5,061,63480 5422440

PRIMARY COMMISSION o
DISTRICT: District 10: Sen..Javier . Souto

APPROVAL PATH: Mayar's Authority

USING DEPARTHENT:  Parks, Rééreaﬁg{{ and Open Spages Departrient

WANAGING \ | | | |

DEPARTMENT: Parks, Recreation and Open Spaces Depariment :
Fiscal lmpact / Funding Source

FUNDING SOURGES: SOURCE PROJECT NUM  SITE# AMOUNT

GOR Serfes 2011A 957040 #70765 $390,893.14

GOB Future Financing 937040 #70765 84.570,741.46
Total Funding:  $5,061,634.60
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PTP FUNDING:
GOB FUNDING:

' ABRRA FUNDING:
GAPITAL BUDGET
PROJECTS:

GOB PROJECT:

PROJECT TEGHNIGAL
GERTIFIGATION
REQUIREMENTS:

TOTAL ESTIMATEDR
GONTRACT PERIOD:

ESTIMIATED

CONTINGENGY PERIOD:

IG FEE INGLUDED I
BASE CONTRACT:

ART IN PUBLIC PLACES:

BASE ESTIMIATE:

CONTINGENGY

ALLOWANCE (SECTION

2-8.1 WHAMI DADE
COUNTY CODE):
PERMIT FEES:
SPECIAL DEDICATED
ALLOWANCE (SITE
CONDITIONS AND
UTILITIES):

TOTAL DEDICATED
ALLOVANGE:

SUB-TOTAL ESTIMATE:

ART IN PUBLIG PLACES:

OPTION 1

No
Yes
No

CAPITAL BUDGET PROJECT # - DESCRIPTION RTA ESTIMATE

937040~ TROPICAL PARK - BUILDING BETTER. - $5,061,634.80

COMMUNITIES BOND PROGRAM

Book Page: 158 Funding Year FY 2011-12 Proposed

Capital Budget as Adopted 7

GOE PROJECT #- DESGRIFTION RTAESTIMATE
28~ Troplcal Park $5,081,634.60

‘Not Applicable

365 Days  Bxcludes Warranty Administration Perlod

37 Days.

Yes

Vg
$4,608,399.17
TYPE PERCENT AMIOUNT  COMMENT .

New Constriction 5% $233419.06

$35,012.99 0.75% of Base Estimats

$50,000.00 1.07% of Base Estimate

$86,012.89

$4.988,832,12

$74,802.48 1.50% Base plus 5% Contingency
plus Dedicated Allowance

$3,658,284,03 0.00% “This Option amount Includesa
Neéw Goverad Ring and () New
Covered Walkways, AIPP,
Lontingency, and Permit
Allowances,
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OPTION 2:

QFTION 3:

OPTION 4

GCOST ESTIMATE:
' T&‘*éﬁ?&fﬁén‘(}rd! ooy

'%mwmm
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS!

REVIEW COMNITTEE:

APFLIGABLE WAGES:
{RESOLUTION No: R4
10)

REVIEW GOMMITTEE
ASSIGNED CONTRACT
MEASURES:

MANDATORY CLEARING
HOUSE:

CONTRAGT MIANAGER.
NAME PHONE / EMAIL:

PROJECT MANAGER.
NANME [ PHONE EBJINL

Background
BAGKGROUND:

$204,821.14 0.00%

$263,692.77 0.00%:

$154,625:49 0.00%

$9,420,958.03

Not-applicable until time of Awaid.

No.
WMEETING DATE:  6/22/2011
Yes.

TYPE GOAL

—_——

GBBE 20.73%
CBE 0,00%
‘DBE 0,00%
CWE 0.60%
Yey

Katherine Nardnja

Adelfa Marthez

(308) 785-7937

(305) 7657645

This Opfion amount ihclides a
New Govered Walkway from
Existing Ring fo-New Govered
Ring, AIPP; Confingehey, and
Fermit Alowances.

'ﬁ'.his Oplan amount includes 3
New Covered Yalkway

between Existing Covered Ring:

Gontingeney; and Permit

Allowantes.

“This Option amount ncludes

(3 New Coverst Walkways

between Existing Sfables;,
AIRP, Centingency, abd Pefimit
Allowancss.

SIGNOFF DATE:  7/14/2011

COMMENT
Applicable
Not Apglicable:
Not Applicable
Not Applicable

CANO@mismidade,goy

adelfam@miamidade.goy

This preject is- ‘for the construction of the Equestrian Complex which Includes:
stipi ng ‘of exisfing parking lot .and re-striping =ccessible parking spaces,
replacing existing uricovered warm Up Hing with new uncovered warmy. ug: ring
t6 include; fence, clay; irgation, and Tighting. New covered practice ring to
ncluds, pre- engmeered structure, fire sprinkler system, fence, day, irgation,
lighting, outlets and hose bibs, & sound system; site grading and drainage, and
}andscapmg incomphance W}i‘h the Generat Plan, which will I enhance the slte,
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e T

DEPARTMENT FINANGE: 24201

~DATE:

INDEX CODES: GPE038PRO765; TBD

BUDGET APPROVAL FUNDS _Jiy
AVAILABLE: R
24 R 1,\

INTERNAL SERVICES
CONCURRENCE;

CLERK DATE: : /2 / 2. {3 / 7
DA i‘E
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W P TR v
Memorandum &
Date: quly 31, 2012
To: ]é‘isa M, Martinez
7D
From: Mayar Carlos A &meﬁazw Q}, *?‘/xﬁff"“’%

T —

Bubjacts Cantract No. 46"3‘202»«{35»9(}5 GOB IZSP - Tropieal Park— Eijuestian Complex

T aceordance with the letiér opitjon issued by Roberd Meyers, Exeeutive- D ec’rm Mar=Dads
Comrtssion on Biifes and Pablic Trust duted Avgnst 31, 2011 (“Bikdes (}pxmmf’j 1 Jer aby delepate to
you all delegable auﬂmzxty relating to the adnitnistation of Confract No. 402202-05-005 GOB BSP ~
'impxcai Paik — Bryuestrian Complex inchiding, but not lunited to, the authorily 1o recombend to e
Bonrd of Covnty Commissioners the award of the soliditation 10 a conifractor. A T will ot he
‘spomdoring aiy award recgmmendation of fhiis solicitation wnder tue authority of the {Aounty Mayor, you
should request that any recoimimended disposition of this solicitation which yol deom 16 be Inthe best
interest of Mimmi-Dads Countly bé sponsoted by a Ceunty Commissioner in ascordance with the
Ciommission’s Rules of Procedine. 1 fm"‘thal delegate 1o you all delegable anthority to sdmintster aty
contract awerded ag & result of Contract No, 40220205005 GOB BSP - Tropical Park - Bquestriai
Corplex. You should cxercise this anthorily and utilize your own judgment and should take all sctions
which are in the hest fitetest of Minmi-Dade Courity and eonsistent with the County Code, regulations,
rules spd the sofigitation documents. Consistent with the Hihics: Opsmon, I will pot be paitmlpa&ng in
any decistons made regarding this volicitation. Tn the svent an fssne grises in the exereise of delepated
authority which requires actiop by the County Mayor and that action. is not c[ologable ander Flotida lawy,

the I\dzam1~ii)ade C()ull’ﬁy Hcsma Rule i';]m teror fhe County C‘Qﬂﬁ? p c&%* qeei{ an q pim@n Irsm the Bilites

G Ruobeért A, Crigvas, Jr., County Atidiney
Tow Centofing, ”Exe{mme Director, Cominission on Bthies and Public. Trust
Bewiard Marquez, Deputy Mayor
Jack Xardys, Director, Parks: Recreation and Qpeﬁ Spacos
Tipidter Sela, Divector, Internal Services.
Chidstopher Agripps, Clerk of the Board
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- Memorandum &

Date: August 1, 2012,

To: Uisa M. Martinez =
Senijor Advisor- =

Office ef_tn e-Mayor B o

..... 1oy - e --.‘*aft}

-From: -Jack Kar ys L g
Directer > \ ; - B

Parks; Retraafion am Qpen Spaces Depariment =

Subject: Reguest’ (O "mctmalds and Re-Advertise for Tropical Park - EquestrianComplox - 2
| Project No: 402202-06-005 GOB ESP; Contract No; 402202-05-005 GOBESP

!
fe

Recommerndation

This Request o Re;ect Al Bids and Re-Advertise for Construstion Centract No; 402202-05-605 QOB ESP
has. ‘been prepared by the ‘Parks, Recreation and Open S;aaces Depariment and 18 recomimendad for
approva purstantto Sestions 2-8.1 of the Code of Wiami-Dade County.

Thirtearn bids were feceived on Maiy 17, 2012 for the Tropical Park - Eques%nan Complex, Re-advertisement
for constmc% on blds :s nesessary to clanfy ihe techmcal spemﬁcatxons With regard fo the pre&fabrxcated'

tecﬁmtal spec;ﬁcatzons wzii HQW Oﬂ’%E? manufagturers to be eligl Ble fo p;‘f}\nde thisir respectwe products

it has been determined by the Depariment that it i in e bebt interest of the {:zaunty o re;ect all b;ds arid re-
aciverttse the: constructsor} documents 16 seclre a constrﬁc%;on eontract,

ﬁaieqa%zoﬁ of Authcrlty

The: aui‘hﬂnty of the County: Maye? ar Ceunty Mayor's designes to refectand rebid this confract is consistent.
with those authorities granted under the code’of Miami- Dade County,

Scope . __ _
‘Tropical Park - Equestrian Complex
PROJECT NAME: T
PROJECT NO: 202202-05-005 GOB ESP
CONTRAGT NO%. 402202-05-005 GOB ESP-

PROJECT DESCRIPTION: Base bid scope consists of striping of existing parking Jot and m—s’%ﬂpmg
N accessible parking spaees, replacing existing uncovered warm Up ring with
new uncovered warm up ring fo include; fence, clay, irigation, -and. lightihg;
New covired pradtice ring 10 include, pre-englneered structure, fire sprinkler
system, fence, clay, irrigation, Tig 1’c§ﬁg, outiets and hose bibs, 8 sound systen,.
site. grading and drainage, and landscaping. '

PROJECT LOGATION: 7900 SW 40th St, Miami, Florida 33156

PROJECT SITES: SITE#  LOCATION A DIST ESTIMATE 15K
#70765 7900 SW 40TH ST 10 §5,061,634.60 542240
33155
PRIMARY: COMMISSION
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APPROVAL PATH:

USING DEPARTWMENT;

MANAGING
DEPARTMENT;

Mayor's Authority
Parks, Recreation ahd Open Spades Department

Parks, Recreation and Open Spaces Department

Fiscal Impact/ Funding Source

FUNDING SOURCES: .

PTP FUNDING:
GOB FUNDING:
ARRA FUNDING:

CAPITAL BUDGET
PROJEGTS:

GOB PROJECT:

PROJECT TEGHNICAL
CERTIFICATION
REQUIREMENTS:

BID PAGKAGES ISSUED:
BIDS RECEIVED:

TOTAL ESTIMATED
CONTRACT PERICD:

ESTIMATED
CONTINGENCY PERIOD:

IG FEE INCLUDED IN
BASE CONTRAGT:

ART IN PUBLIC PLACES:

BASE ESTIMATE:

SOURCE PROJECTNUNM SITE# AMOUNT
GOB Series 2011A 937040 #70785 $390,803.14
GOB Future 937040 #70765 $4,670,74148
Financing. |

Total Funding:  $5,061,634.60
No

Yes
Mo

CAPITAL BUDGET PROJECT #- DESCRIFTION RTAESTIMATE
937040~ TROPICAL PARK «BUILDING, BETTER $5,061,634.60
COMMUNITIES BOND PROGRAM

Book Page: 167 Funding Year: FY 2011-12 Adoptad

Capital Budget as Adopted

GOB PROJECT #- DESCRIPTION RTA ESTIMATE
38 - Tropical Park $5,081,634.60

Not Applicable

28

13

385 Days Execludes Warrarity Administration Period

37 Days;

Yas

Yes

$4 868,399,17
42



"CONTINGENCY
ALLOWANGE {SECTION
2-83.1 MIAMI DADRE
COUNTY CODE):

PERMIT FEES:

SPECIAL DEDICATED
ALLOWANCE (SITE
CONDITIONS AND
UTILITIES):

TOTAL DEDICATED
ALLOWANGE:

SUB-TOTAL ESTIMATE:

ART IN PUBLIC PLAGES:

OPTION 1z

OPTION 2

OPTION 3:

OPTION 4:

T COST ESTIMATE :

3

TYPE

New
Construction

$35,012.09

$50,000.00

$85,012.09
$4,086,832,12

$74,802.48

$3,659,284.03

$204,821.14

$253,602.77

$154,525.49

$9,423,058.03

PERCENT

5%

0.76%

1.07%

1.50%

0.00%

0.00%

0.00%

0.00%
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AMOUNT

$233,410.96

COMMENT

of Base Estimate

of Base Estimate

Base plus 5% Contingency
Alilowanice

of Sub-Total Estimate

ffh_?s Qption ambuntindudasg
New Covered Ring and (3) New
Covered Walkways, AIPP,
Conlingenoy, and Permit
Allowances.

This Optien amount includes &
New Covered Walkway-from
Existing Ring 1o New Govered
Ring, AIPP, Contingancy, and
Parmit Allowances:

This Option amount includes a
New Covered Walkway
between Existing Covered Ring -
and Stebles C & D, AIPP,
Contingency, and Pefmit
Allowances.

“This Option amount fholudes
{3) New Govered Walkways,
between Existing Stables,
AIPP, Confitigency, and Permit
Allowances.



- Tragk Recard / Monitor.

EXPLANATION:

MINIMIUM
QUALIFIGATIONS
EXCEED LEGAL
REQUIREMENTS:

REVIEW COMMITTEE:

APPLICABLE WAGES:
[RESOLUTION No, R-54-
10)

REVIEW COMMITTEE
ASSIGNED CONTRAGT
WMEASURES:

MANDATORY CLEARING
HOUSE:

CONTRAGT MANAGER
NAME / PHONE | EMAIL:

PROJECT MANAGER.
NAME / PHONE 1 EWIALL:

Background
BACKGROUND:

Re-advertisement for construction bids s necessary to clarify the technical
spatifications: with regard tothe p{ewfabrt{:ated metal building structures; that
constifutes @ majer portion of the work scope. After the saceipt of bids, bid
participants claimed that only one prefabricated manufacturer was able to
provide a price that met the technical specifications. The revision to the
technjcal specifications will-allow other manufacturers to bis eligible o provide
{heir respective products. N ' |
At this time it Is in the best inferest of the County to expeditiously reject all bids
received on May 17, 2012 and re-advertise this project clarifying the: technical
specifications. This will provide for a move competitive pricing environment,

No

MEETING DATE: 319202012, SIGNOFF DATE:

Yes
TYPE GOAL
CS8BE 20,73%
CBE 0.00%
DBE 0.00%.
Yes

Kathering Naranjo  (305) 765-7931

Adeifa Martingz {305) 756-7815

This preject is for the construction of the Equestrian Complex which sncludes
striping of ex¥sfing patking lot and re-striping accessibls parking - spaces,
repiacmg axisting uncovered warm up ring withnew uncoversd wam uj rmg e
Include; ferice, clay, irigation, and lighting. New covered practtce fing o
inglude, pre-engineered structure, fire sprinkler sysi:em fance, clay, irrigation,
lighting, outlels and hose bibs, a sound system, site gradmg and drainage, and
jahdseaping in compliance with the General Plan, which will ephance the site.
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DEPARTMENT FINANGCE: | / (it */ KQ% Teon i Buiz 5’! !Z

DEPT FINANCE OFFICER:

INDEX CODES: CPF0O38PRO765; TBD

BUDGET APPROVAL EUNRS /{/ y J
AVAILABLE: Stelia QMB%!REQ‘%%E‘&?

APPROVED AS TO

LEGAL SUFFIGIENGY: N
COUNTY ATTORNEY.,

AEh e
/_SENIOR ADVISOR, V.
L~ OFFIGE OF THE MAYOR

CLERK DATE: & %‘ 7 /{/ 2
e

DATE: 7
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iismi;_‘?ﬁﬁlqis&ﬁ: Rer;reuaan and Caltigre s e BaSery ?RQJEE‘{S Sk
'nsmrmsma‘ ‘Paks, Reealon and Oen Spmces: {doliars iy iousards)

TRERISLANDS PARK- BUILBINGBETTER COMMUNITIES BOND, ?aaemm PRUVECT # 8310720
bEgopPTIR. Giezzs!ﬁzét sreailde perk developmentto htligenyizonmental zmhgazmn. fetraition eabler bllding, wellwaye, vahlde drtulation, ]aﬁdS{'ﬁ!}iBﬁ, =]
oo aréa
[GCATION:  -BW 24 B and SW-H2Ave .
Aiineorporated MiamiDade Gously DISTRIGT LOURTED: 11

ESTIMATED ARNUAL OPERATING IMPAGT! -$483 DISTRICTS) SERVED:  Counbywite
REVERUE SCHEDULE: PRIOR 301243 mfedd ogists isdd ;e 201748 FUTURE  TOTAL
‘B0 GOR Serfes I003A, & ' &8 B
BECHOH Serisn 20088 B s oy
BRCB06 Sarie 201581 417 1 g
i GO8 Spes 20914 i ki &
‘BBG BOR Fulire Finanding . o ¥ AmL 44

g

= ;.T:_T_;é:m
==

:m\rw@dm
. T e S e R el S 3
Ry & T pd

v s Az s

TOTALREVENUS: 55 ? o §

046 450 VG 298 FUTIRE TOTAL
o A 8 48
0 0 Awe 48D
) 55 v A

i
A
Brrrasd
s

L]

BXPENDITURE SCHEOWLE; FRIGR. 2243 201294 203448
Plistiing Bt Deslgh A58 0 o
Comtucty. & o i
Proteut Adminlslration: 128: D 3

=

geE

TOTALEXFEROITHRES: - L | 3 0 o q 146 421 -5',1mu'

TROPICAL PARK RUILDING BETIER SOMMUILTIZS BOND PROGRAM FROJECTROIDGY
DESCR%PTEQI% Considtt: sreaw%da wpilImprovements induding anusstitn and bcsxmg Terer axpaszkiaﬁj stedhsng bpnredes, dog ;)&;k; viehisls and petsdida
dirculafion irprovaments, Jandseaping, and Uiilifes upgrades
LoGATION  TopdeWdnat
Uninberporated Mani-Dads Gunty . DISTRICTLOGATEL. 40
ESTIMATED ARKUAL OFERATING HIRACT! $125  TASTRICT(|SERVED:  Counfyvide
REVENUE SEHEDULE: PRIOR 20{248 00344 20445 aHBdG 201047 20 FUTURE  YOTAL.
BECE08 Batteg 20054 53 3 8 9 k! 9. B B 868
456 G0N Serfen 20088 o [ ¢ B 2 o I L. 5
i
4

BEC GOR Berss 20085 5B o o 0 L
BRC GOB Sies T011A. s N 0 g & o 8 e Hs
186 GOR Fillirs PRy O 5 1 S < 20 0 s RME AT i

TOTALREVENUS s sw4 wb w48 4B 4T

EXPENDITURE SCREDULE: ) PRIOR  2aizd3 20434 201445 20iSds AHEST etRAS FUTURE: TOTAL
Planir ahd Desiyr ks 0 0 i85 kT A Y
- Cohstneolion 48000 351 33 f 60 17000 47 170 1505
Profect Adninistralon: i g 18 ¥ 25 B R+

TOTALEXPENDITURES: Cnur asts csmb a0 W 49is 4@ A7 150w

®

1T¥
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Lﬁﬁg}g;;{;ﬁ,&%{&z 'Rastgaﬁagz=§ﬁé'¢‘v‘§i’?3'; WF&NGEQ PROJECTE *bse.
 DEPARTHIENT: Pasks, Reorselion aid Gpen Spaces {dolars I nssands)

TREE ISEARDS PARK - HDING BETFERCOMMUNTIES BORD PROGRAN PROJECT 3Oy
DESCRIFTION:. Gorghanh: sream;ia park desloprbatic. ke eﬁs.ammaatzfmiagm%ﬂﬁ,?actsaﬁan oaiter buiihg ekivays, veficle civmlalion, fandsSdgng, zhd
plm}c ama
LOCATION AR Bk ardSW%éﬁA\?e
vnmco:;m:s?ed Niaim: Bsda Tounly: pigTRiCTLO0ATED;, 4
BETIVATED, AHNMAL OPERATING: TRRGT: 5533 D%S‘R ﬁ?{s}ﬁERVED Loimhpside
REVENUE SCHEDULE: PRICR. 261112 :zazz.m‘ zmsnw 20%—15: 2i64E. 2eIAT BRIRE  TOTAL
BAC'G0A Sordes PO8A £i] 8 i i A 81
fitled S A Sefles 2(?{%38 o B L 4 12 1
BAC GOB Seiles 2008B4A He: ¢ g 4 B 4l
o
i

L

BEC GOB Seikes 20444 17 i 9 v
BB GO s Flmsag “ % 0 330 A

e i e
R
g R AR

TOTAL REVENUE: 584 6 w B 0 & T 7 s

EXPERDITERE SChEDILE: PROR  RIAY i 2014 s TEs e FUTURE THTAL
Planig add Deslgn. #34 7 1S & 8. 1 4 B e
D 4. 8 e g q: B K v B
Prijeict Adininisiration - 85 & kiR b £ I R

TOTAL EXPENDITURES; - . bt} i o D 4 4 4 s

TROPIGAL PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT2 637040
QESCRIB?%QN Constriol sreavida pant fnprovernis ineliding squastian A Soxlg oenké ekpansion, Siedium ag}graﬁes, deg-perk, vehisle and pédestan
csrcﬁiaﬁon m;erwamﬂnis aﬁﬁscapiﬁg,aad i ﬂw upgraﬁes
AOGATON:  YIDSWATSL
Unincorporated Mizmi-Diaile Couriy: DISTRETLOCATED: 48

ESTIMATED ARNUAL OPERRTING IMPACT: 105 < DISTRICTYSERVED:,  Douedda.
REVERME SCHEDULE; PRI 20T ANZAR WMEAR AN ists WET E—'UTE}RE TOTAL.
BBCA0R SRS 20BA s 0 o & ) 963
BB GO Reflds 20088 81 b iy 0 B8
BBC/GOB Serles PODEE- gl i 0 ] 265
BROGOR Suies 2014A fr 2 g 1) 8 718
ssc (DB Fabira! ﬁﬁ&ﬁdng ks pge SR 3 W 13340

Lo o B Y v i e
e sy 9

TOTALREVERUE: c2E gm0 e 6
TEXPENDITURE SCHEDULE: PRIOR 20782 20243 2NN 2045 WISI6  AIGN  FUTHRE T TOTAL
Tlanring and Dissign: 138 0 ki 0 R o 385 5 13
Donsisclion e 480 3AC 0 B 0 ChEm fE0 138
Project Adinlnistration. 54 b o 4 & o 15 5 2

.

TOTAL EXPENDITIRES: LREY 2,560 520, i 3460 8 A 180 b
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Date: September 25, 2012

Tor Jack Kardys, Director _ o
Parks, Recreation and Opan Spages

Froms Shem Mcisﬁff D|rector Es‘usmes C;-

Buhject: CSBE Compkanm Review for ¢

m;ect No, 4{32?(}?4)54}05 GOB, Tropical Park
Equestrzan Camgjtex

Small Business Development (SBD) under the Businsss Affairs divisior of the Depariment of Regulatory and
Econortic Resources (RER) has completed its review of the subject projact for compliance with the
Coramurity Srall Buginess Eriterprise (CSBE} Program for the purchase of Cohstruction Senvices. The
confract moasufe-applicabie fo this project s a 20.78% CSBE Subcontractor Goal,

The Planning & Development Division of the Parke, Recreation and Open Spaces Departrment hag submitted -
bid documents from Lemartec, Ine. (#1) for compliance review.

STATUS:

1. Lemartec, nc. Compliant”

SUMMARY:

Lemartec, Inc. GH), submitied the required Schedule of Intent (SO Affidavits commiltting to Wtilbe the
following CSBE: certified firms: A & A Fonle, Inc. to perform water and sewsr line-and related structures
gonsiruction, highway, street and bridge constiuction, and other héayy and civil engineering construction
work at 12,06% and Ruiz Eléchic Cotp, to perform electical work at 9.41%. Fach subsontractor signed iis
respective SOI Affidavit in-agreement with the infarmation listed, Lemariec, Inc. fulfilled the confragt measure
requirement and is in-compliances with the Implementing Order for the CSBE Program.

8BD has verified that the aforementioned firm is pot included on the Goal Deficit Make-Up Repoit as of
September T, 2012, Please note thal SBD staff reviewed and addressed complianes with the CSBE
-program, Th@ Plarining & Deveélopment Division. of the Parks, Recreat;on and Open Spaces
Departiment is responsibie for any other issues thal may exist,

Should you have any questions or need any additional information, please’ do not hesitate to. call Kelly
Duncombe &t (305) 3753136,

& John Gutierrez, PROS.

?gﬁrige Hill, 8BD:
File
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COLLUSION AFEIDAVIT

(Cotle of Wami-Dade Gotmty Sectlon 2:8:4:1 and 10-33.7) {Ordinance No. 08-113)
_ BEFORE ME, A NOTARY PUBLIC, petsonally appesred._Manyel Gaipla-Tunon who belpg,
duly sworn states: o (sertniare ofaffiant)

1 over 18 years of age, have personal knowledge of the facs stated in this affidavit
and.§ am an ovner, officer, director, princlpal shareholder andior 1am othewlse guthorized o
bind the bidier of s eonlradt.. '

| state thatths bidderof this contrack:

W is ot reldted to any of the other parfies bidding In fhe ponpetiiive salicliation, and that the
" contragtor's proposal Is gentine and not sham or collusive or made in the inferest or on.
behalf of any parson not therein named, and that the contracter ia ok, direelly or Inditactly,
indiiced or solicied any ofher proposer 1o put in & sham proposal, or any ofher person, firm,
o corporation to refraln from proposing, and that the proposer has notin any manner sotight
By coliusion 1o sestire 16 the proposer an advantags sver any ulher proposet. -
. | . PSR
T iarelated to the following parliss Who-bid In the solicitation which are Jentified and Hsted
helow: -

Note: Any person or entity tiat falls to submit this executed affidavit shall ‘be- Insliglble for
gontract awerd. In the event 2 recomimended confractor Identifies related parties i the
vompeiive sollaiation ls-hid shall be presumed 1o be collusive and the receimmended tonfracior

" ghall be neliglble for award unless that presumption 15 rebutted by presentafion of avidents gt fo
‘the extant-of ownershlp; tontrol And maragemen{ of such relaled paries I the prepalation and
submittal of such bids or proposals. Related partics shall ymean. bidders: or proposers or ie
principals, corporate offieers, and managers fhereof which have o diredt or Indirect ownerehip
Intetest In another bidder or proposer forihe same agreament of Iy which & pareni company oF

ifie principals thereof of one £1) bitder or proposer have & direct or ndirect ownership Intefest in
another bldder or praposss for the same agrestitent, Blds.ar progosels found to be polluslve shall
berefonted. .. LM = ‘

By: OBATI2012

e ot Affiant T Bate

Manuel GardaTunon, President SFg L Al tE7 2 lsbed
" Printed Name of Afflant and Tile Federal Employer Kentification Number

Lemartes Enginseiing & Construction Corporafion
11740 SW 80th Street, 3id Floor, Mismi, FL 33183

Page lof2 (0480 Collusion Affidavit
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GOPY

17 dayof ___May 2012,

SUBBTRIBED AND SWORNTO (or affimied) beforemathis
_HafShe s personially know fo me or hes presgnted , . 28
dentifleation. Typs of Klentification

e éﬂm . EE037947
! $ig’na’izlraé6ii$!btary Serial Numbar
Teresita Bariurén 40.98.5014
Print or Stamp Name of Notary Expiration Date
* v, TERESITA BARTUREN
b, NOTARY PUSLIC
EoTATE ORrtsoRBaal
Gorit BE037847
. Baplrea 1212812014

Notary Public - State of Flotida |

Page 2 of 2 00480 Collusion Affidavit
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