Date:. November 13, 2012
RTC

To: Honorable Chairiian Bruno A, Barreiro Agenda Item No. 6A
and Members, Regional Trangpgytation Committes

g

From: Carlos A. Gimenez
Mayor A

Subject:  Monthly Report: fromthe F’T"“"i‘i*da- partment of Transportation on the Miami Intermodai
Center Y

Attached is a report-provided by the Florida Department of Transpartation regardlng the Miami.
Intermodal Center Prograim. The report responds to a request for a monthly program status.

Jack Osterha!t Deputy Mayor



Florida Depariment of Transportation

RICKSCOTT C O TO0ONW L Avenue ANANTH PRASAD, PiE,
GOVERNOR Miamil; Florida 33 172:5800. SECRETARY
October 22, 2012

The Honrorable Bruno Barreiro
Commissioner, District 5
Stephen P, Clark Center

111 NW 1*'Street, Suite 220
M_lami . Florida 33128

Subject: Miami’ Irtfermmial Genter{(VIIC) Monthly: Progress Report:to the Miami-Dade
Board of County Commissioners Regional Transportation. Comimittes.

Dear Commissioner Barrelro:

I'have encloséd, for your information and use, the MIC -Program Progregs report
for the period ending September 30,2012,

As aiways i !'ook'forward 1o werkmg wifh you and the: comm’aﬁee on fhis mest

at 305-470:5197.

Sincersly

' Gus Pego, P.E.
District Secretary

Enclosure
C: L. Carl Filer, P.E, FDOT

Ysela Llort; MBT
Ri¢ Katz, Communikatz, Inc.

vewwdot.stite flug

2



il mﬁmmm of"fmﬁémm
MiIaMI INTERMODAL CENTER (MIC) PROGRAM PROGRESS REPORT TO THE.
MiAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS REGIONAL
TRANSPORTATION Commmw

September: 2912
(Volume 5, #10)

MIC Central Station

The followilig is the Monthly Status Report for work placed through September 30, 2012:.
Rental Car Ceniter (RCC)
s The Rental Car Center began Opetations-~ July 13, 2610,

« All majorelements of constructlon have beeu completed; The CO was Issued March 8, 2017 and Final completion
wai achicved on May 16, 2011.

s ThegRental Car Ceriter was conveyed to Miami-Dade County per Quitclaim Deed dated December 20, 201 (.

Rental Car Center (RCC) -~ Inidustry Meeting

¢ Beginning October 7, 2010 Bi-monthly medtings comumenced with the Rental Car Companios; the next schoduled
mesting is November 1, 2012. The: bl-mcmthiy industty meetings Have transitioned fiom. a constriction macting;
condueted by FDOT, to oper ationat meetings: conducted by MIDAD staff,

Roadways

&  The Roadway Tmprovemeiit Program lag:been completed.



Migmi Interniodal Center (MIC) Program Progress Report
September 30,2012
Page 2

MIA Mover (APM) and MIC/MIA Station
s All construction of the MIC/MIA Station has been completed by Turner Construction. The CO was-issued on January
20, 2011, and Final completion was achieved oit- Jamary 24, 2011, '
Central Station Transit Hub
o The Department lias provided 100% construction plans to:Turner Coristivotion for pricing and finglization of
GMPH6C; GMP#6C negotiations-were completed on May 16, 201 1. Turer is in the. process of obtaining petmits from
the Miani-Dade Connty Building Department, Turnsr Construction received the NTP on M4y 18,2011, and
construetion officially began June 3, 2011, Constrastion 1§ scheduled to be completed by December 2013: Tumerfo
continte-building construction; pile caps, utility and duetbank installations, roadway constiuction and sewei system,
Landscaping
s  Consttuction'of the: Landscaping on the LeJeuiis Road Corridor and the RCE Hias been conipleted.
SFRTA (Tri-Rail)
¢ Dueto the pending construction of the MIC Cenitral Station, the SFRTA Roard approved a relocation agreement with
the Diepartiment on January 28, 2011, to cedse operations at the Miami. Airport Station, and-resume those operations at
the Hialeal Market Station, The Fialeal Mirket Place station will become the southern terminus of the SFRTA:

cominuter rail system line, uatil the completion of the MIC Central Station tni late 2013, Tri-Rail has ceased
operations at Miami. Atrpott Station as of September 12, 2011,

Construction Schiedule

«  Thecirrent Sumipary Program Schedule is attached foryour iiformation-and use. Below is the current vonstiuction
niilestongs contained in that schedsile. '

Budget - Approved Program Budget is $2.0'billion,
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