Memorandum o

Date: December 4, 2012
To: Honorable Vice Chairwoman Audrey M. Edmonson| Agenda Item No. 8(A)(4)
and Members, Board of County Commissioners
From: Carlos A. Gimenez, ﬂ«;f“"ﬁ i
Mayor feos ﬂﬁggggkﬁggﬁ4g%@@w
Subject: Requesttd Ravertise the Request for Proposals for Non-Exciusive Management

Agresment for the Operation of the Hotel MIA, Related Ameriities and Food and
Beverage Facllities at Miami International Airport
RFP No. MDAD-08-12

RECOMMENDATION

It is recommended that the Board. of County Commissioners (Board). approve this Reqguest to
Advertise the Request for Proposals (RFP) for a Non-Exclusive Management Agreement for the
Operation of the Hotel MIA, Related Amenities and Food and Beverage Facilities at Miami
International Airport (MIA), A copy of the RFP is attached in a substantially complete form.

SCOPE.

MIA is located primarily within Commissioner Rebeca Sesa’s District Six; however, the impact of
this agenda item is countywide as MiA'is a regional asset:

FISCAL IMPACT/FUNDING SOQURCE:

The Agreement for the subject project is a revenue producing Agreement. 1t is estimated that
the Agreement will generate $16.3 million in annual gross revenues with a net return to MDAD
of approximately $4.8 million or 30% based on the FY 12-13 budget.

For the seven (7) year terin, the hotel, related amenities and food and beverage facilities will
generate an estimated $114.1 million in gross revenues.

BACKGROUND

The Office of Inspector General (OIG), in a prior audit of another MDAD management
agresment, reported that expenditures related to insurance reimbursment posed a potential for
overpayment abuse. The Hotel Management Agreement solicitation (Request for Proposal, RFP
No. MDAD 02-11 advertised on July 1, 2011) addressed this issue by requiring the successful
proposer to bear these insurance costs, which would not be reimbursed by the County. The
RFP required health, workers' compensation and general liability insurance to be incorporated
into the proposed Management Fee. In response to the RFP, two Proposers responded.
However, both proposals reflected reimbursement from MDAD of the costs associated with the
provision of health, workers’ compensation and general liability insurance — contrary to the RFP
requirement.
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As both Proposers stmﬂai!y diverged from the RFP, the Selection Commiitee proceeded to
conduct the technical and price evaluation of the proposals, ranking the firms as provided in the
RFP and recomimended negotiations with TB MIA, LLC. During the coursé of the negotiations, the
insurance divergence by the company was raised. The Negotiation Committee consulted with PKF
Consulting USA (PKF), among the hation’s top hotel consulting firms, to determine if TB's

insurance reimbursement divergence, as well as Its proposed management fee, was consistent
with hotel-industry standards and comparable with compensation packages at similar locations.
PKF’s response was affirmative in both instances, and suggested the inclusion of insurance as a
reimbursable according to standard industry practices. In the end, the Negotiation Committee
agreed to include health insurance as a reimbursable; agreed to split the difference on workers’
compensation and general liability insurance totaling approximately $100,000; and proposed that
the management fee proposed by TB MIA, LLC, be increased by $50,000 for a total of $575,000 a
year. As the insurance component of the negotiated Agreement differed from the RFP, the
Committee, upon consultation with the County Attorney's Office, recommended that the award
recommendation to TB MIA, LLC be presented to the Board as a bid waiver.

Following discussion at the July 9, 2012 Regional Transportation Committee meeting, it was
moved that the bid waiver award recommendation fo TB MIA LLC be rejected. On September 6,
2012, the Board formally rejected proposals received in connection with the RFP on the basis that
the reimbursement of the insurance by the County represented a material change to the RFP
requirements. The Board further directed that this subsequent RFP be brought back to the Board
for approval,

In preparing this new RFP, PKF was consulted in an effort to better -align the RFP with the
standard practices of the hote!l industry. As a result, this RFP differs from the rejected RFP No,
MDAD 02-11 in that it includes required insurance as a reimbursable expense and adjusts the
variable management fee compensation to make it comparable with similar io¢ations, Also, the
successful proposer is required to provide employee health insurance at a similar benefit level as
that provided by the current hotel operator and also requires the successful proposer to give
priority employment consideration to current employees of the hotel.

To address the O!G's concerns, MBAD will ensure closer oversight and monitoring of this
Agreement through implementation of stronger internal controls: in the budget, review and
expenditure approval process.,

PROJECT: Non-Exclusive Management Agreement for the-Operation
of the Hotel MIA, Related Amenities and Food and
Beverage Facllities

PROJECT NO.: RFP NO. MDAD-08-12

TERM OF AGREEMENT: The term of the Agreement is seven (7) years. This
Agreement may be extended at the sole discretion of
the Department for a maximum of three (3) one-year
extensions.
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REVIEW COMMITTEE DATE:

CONTRACT MEASURES:

USING AGENCY:

N/A

Voluntary Airport Concession Disadvantaged
Business Enterprise (ACDBE) Goal

Miami-Dade Aviation Department



MEMORANDUM

(Revised)
TO: Honorable Vice Chairwoman Audrey M. Edmonson  DATE: December 4, 2012
and Members, Board of County Commissioners
FROM: RYA' SUBJECT: Agenda Item No, 8(A)(4)
County Attorney

/ Applicable legislation requires more than a majority vote (i.e., 2/3’s

Please note any items checked.

“3.Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or inereases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No commitiee review

R
3/8’s , ananimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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RESOLUTION NO.

RESOLUTION AUTHORIZING THE ISSUANCE AND
ADVERTISING OF A REQUEST FOR PROPOSALS (RFP NO.
MDAD-08-12) FOR NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION OF THE HOTEL MIA,
RELATED AMENITIES AND FOOD AND BEVERAGE
FACILITIES AT MIAMI INTERNATIONAL AIRPORT

WHEREAS, this Board desites to accomplish the purposes outlined in the-accompanying
mentorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
authorizes the Mayor or Mayor’s designee, to issue and advertise in local publications for
responses to the Request For Proposals (RFP NO. MDAD-08-12) in substanitially the form
attached hereto, subject to revisions through isstance of Addenda, so as to obtain qualified firms
for the non-exclusive management agreerment for the opetation of the Hotel MIA, related
amenities and food and beverage facilities at Miami International Adrport. The Mayor or
Mayor’s designee shall select from among those submitting responses those proposals which best
fulfill the requirements and standards set forth in the Request For Proposals, and the selection
process shall be undertaken in a manner substantially similar to that provided in the Request For
Proposals, as such may have been revised through any Addenda issued. Upon such selection, the
Mayor or Mayor’s designee may negotiate a contract for submission to the County Commission
for approval, Nothing herein shall be deemed to constrain the-authority of the County Mayor or

his staff to issue Addenda related to this Request For Proposals, including but not limited to

Addenda which materially alter the terms or conditions of the Request For Proposals, nor shall

e
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anything constrain the ability of the County Mayor or his staff to waive any non-material defect
in any proposal or in the selection process.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell ‘
Esteban L. Bovo, Jr. Jose “Pepe” Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto
Xavier L. Suarez Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 4th day
of December, 2012. This resolution shall become effective ten (10) days afler the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. \/\

David M. Murray



NON-EXCLUSIVE MANAGEMENT AGREEMENT FOR THE
OPERATION OF THE HOTEL MIA, RELATED AMENITIES
AND FOOD AND BEVERAGE FACILITIES AT
MIAMI INTERNATIONAL AIRPORT

the day of _

Between the County:

And

Management:

¢ Miami International Airport Hotel (Hotel MIA or

Hotel) located at the 2 level of Terminal E is
comprised of 259 rooms, a restaurant, conference
center, auditorium rooms, a sushi bar, a lobby bar and
an 8" floor that is currently under design
consideration for a business center and fitness center.
The 8% floor may or not may be refurbished during
the life of this Agreement. '
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NON-EXCLUSIVE MANAGEMENT AGREEMENT FOR THE
OPERATION OF THE HOTEL MIA, RELATED AMENITIES
AND FOOD AND BEVERAGE FACILITIES AT
MIAMI INTERNATIONAL AIRPORT

THIS MANAGEMENT AGREEMENT (the “Agreement™) is made and entered into as
of this day of , 20 , e between Miami-Dade
County, Florida (the “County™), a pohtlcal subdlvxsmn of e Si

(“Management”), authorized to do busi

NOW, THEREFORE, for and in consideration of the co
hereto agree as follows:

WHEREAS, thes i ngage theservices from the private sector in
managing, maintaini '

34



DEFINITIONS

AGREEMENT: The Management Agreément and all attachments hereto and a paft hereof
entered into by the County and Management, including all of its terms and conditions,
attachments, exhibits, and amendments.

AMENDMENT: A written modification to this Agreement executed by Management and
the County covering changes, additions, or reductions- in the terms and conditions of this
Agreement.

Az .
ANNUAL OPERATING BUDGET: The projections of Méfagement as to monthly and

annual totals for revenues and expenses for each major fingf ount and line item, each
distinct group of revenue and expense centers, and indivig ' facilities, equipment
and the proper distribution of overhead and M tion to individual
facilities.

CODE: The Code of Miami-Dade County, E}

COUNTY: Miami-Dade County owns the Miami nal I'pOl't () and operates
the Airport through the Miami-Dadey

DEPARTMENT: Miami-Dade Aviati Joize Fwhich is a department of

Miami-Dade County and represented it agh its Director or his/her

designee(s)

DIRECTOR: Th T iagyi-Dade Aviation Department or authorized
: i i pect to a specific matter(s) concerning the

dfod of time which commences on October 1% of a particular year
ber 30", of the ensuing year.

FAn independent firm, company, joint venture, corporation, partmership,
or individual approved to oversee the operations of the MIA Hotel.

MANAGEMENT FEE: The fee paid Management for operating, managing and
maintaming the Facilities.

MONTHLY VARIABLE MANAGEMENT ¥EE: The fee paid to Management as an
incentive for superior performance as reference in Sub-Article 6.02.

/
S
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NET OPERATING INCOME (NOI): “Net Operating Income”, “NOTI” shall be calculated
as follows: Gross Revenues, plus Allowances and Rebates, less Reimbursable Operating
Expenses, sales taxes collected from customers and remitted to the State of Florida, the
Management Fee pursnant fo Article 6.01, and prepaid and other operating expenses paid
directly by the Department.

PROJECT MANAGER: The person designated by the Department to administer the terms
and conditions of this Agreement documents on behalf of the County.

SERVICES: Those services that Management shall perform i
and conditions of this Agreement as directed and authorized i

WORK CONTRACTED: Is defined as fulfilling ¢ 2and ordinary tasks of
managing, operating and maintaining the Hotel, andéijs T Yies, on a day-fo-day -
basis. '



ARTICLE 1
Term and Facilities

1.01 Term:

The County hereby engages Management and Management hereby agrees to
manage, operate and maintain the hotel, related amenities and food and beverage
facilities located at Miami International Anjport (the “A;rporl:” or “MIA™), as
described in Sub-Article 1.04 and commencing ,20_ ,fora
term of seven (7) years (the “Termy™).

1.2 Extensions:

This Agreement may be cxtended at the so partment for a
maximum of three (3) one-year extensiong ' of Default,
see Sub-article 18.01. Each Extensi ariment
providing notice of said extension to4 : : 0) days
prior to the expiration date of the Agreem Appii engdion Period.
In the event the Department does not give no this Agreement shall terminate
accordingly. Management 1 ithin thi ays following the receipt of

notice from the Department ¥ ; by written notice to the

agement, upon ninety (90) days advance
and the County, upon thirty (30) days written notice

%

in Exhlblt

The Facilities of the County to be operated by Management hereunder consists of,
but are not limited to, a furnished departure level (Terminal 2°¢ Floor) lobby,
furnished offices, io‘oby and service elevators, 259 furnished hotel rooms, a boiler
room, maintenance shop(s) and storage areas, and include the furniture, fixtures
and eguipment contained therein or subsequently acquired; title to which is and
shall remain in the name of the County. The Facilities also includes the restaurant,
conference rooms, public restrooms, kitchen facilities, a sushi bar, and cocktail

N



1!05

1.06

lounge. No furniture, fixtures or equipment shall be removed from the Facilities
without the prior written approval of the Department. The Department reserves
the unlimited right, without Hability to Management, to alter, change, modify or
delete portions of the Facilities listed on Exhibit A for purposes of refurbishment,
modification, expansion, renovation, improvement or repair. The Department
shall have the unlimited right to add new facilities or delete existing Facilities.
Such additions or deletions shall be reflected herein by providing a revised
Exhibit A to Management. Neither the addition nor the deletion of the Facilities
to be operated by Management hereunder shall change the method for calculating
compensation due Management, pursnant to Article 64
compensation percentage fee pursuant to Article 6

agreed to by the
ies added hereunder.

fixtures, and equipment.

Proposal Incorporated:

Management acknowledges that it has
(*“Proposal™} that was the basis for the awar
the County has relied. The B

the terms and conditions o
Agreement by reference,

#. proposal
s Agreement and upon which
i, where not inconsistent with

'3 mcoxporaied mto this

&tforts, the Successful
percent of gross

ce of County agreements, As used in the RFP Documents,
irport Concession Disadvantaged Business Enterprises
means a small business concern, which (a) is at least fifty-one
%) owned by one or more socially and economically

least fifty-one percent (51%) of the stock which is owned by one or more
socially and economically disadvantaged individuals; and (b) whose
management and daily business operations are controlled by one or more of
the socially and economically disadvantaged individuals who own it as set
forth in 49 CFR Part 23, Code of Federal Regulations. :

Concessionaire/Management will be required to submit to the
Department’s Minority Affairs Division, Monthly Utilization Reports

2\



(MUR) reflecting ACDBE revenue commencing 30 days after beneficial
occupancy and monthly thereafter, on or before the 10™ of every month,

COUNTING ACDBE PARTICIPATION TOWARD CONTRACT

GOALS:

1.

When an ACDBE participates in a contract, only the value of the
work actually performed by the ACDBE toward the ACDBE goal
will be counted. &

the contract that the ACDBE

e b

() AnACDBE

18 responsily
the contract 5
performing,
o

tesponsibilities by actually
¥ supervising the specific

i function by evaluating the specific
the subcontract agreement or other

't does not perform a commercially usefizl function
if its wole is limited to that of an extra participant in a
financial or other transaction, contract, or project through
which funds are passed in order to obtain the appearance of
ACDBE participation.

If an ACDBE does not perform or exercise responsibility for
at least seventy (70%) percent of its participation or if the
ACDBE subcontracts a greater portion of the work of a
contract than would be expected on fhe basis of normal
industry practice for the type of work involved, it will be
presumed that the ACDBE is not performing a commercially
useful function,



(d) When an ACDBE is presumed not to be performing a
commercially useful function as provided in paragraph (¢} of
this section, the ACDBE may present evidence to rebut this
presumption, MDAD will determine that the firm is
performing a commercially useful function given the type of
work involved and normal industry practices.

4. MDAD’s decision on commercially useful function matiers is
final.

CERTIFICATION-AIRPORT CONCESSIO
BUSINESS ENTERPRISE (ACDBE)

In order to participate as an ACDBE on j
certified by the Florida Unified Certificatig
ACDBE firms must maintain their
agreement.

1% Street, Stephen P.
Elephone at (305) 375-

Business Devclopment (“RER/ i
Clark Center 19 Floor, M1 21

7 to perform. The FLUCP updates the
e{,tory regulariy The address for Florida

605 wannee Street, MS 65
allahassee, Florida 32399-0450
850) 414-4747 Fax: (850) 414-4879

ACTION AND AIRPORT CONCESSION
GED BUSINESS ENTERPRISE PROGRAMS:

Concessionaire/Management acknowledges that the provisions of 14 CFR Part
152, Affirmative Action Employment Programs, Provisions of Title VI of the
Civil Rights Act of 1964, and 49 CFR Part 23, Airport Concession Disadvantaged
Business Enterprise Programs, are applicable to the activities of
Concessionaire/Management under the terms of the Agreement, unless exempted
by said regulations, and hereby agrees to comply with all requirements of the
Department, U.S. Department of Transportation and the Federal Aviation
Administration,

™M O



These requirements may include, but not be limited to, the compliance with
ACDBE and/or Employment Affirmative Action participation goals, the keeping
of certain records of good faith compliance efforts, which would be subject to
review by the various agencies, the submission of various reports and, if directed
by the MDAD, the contracting of specified percentages of goods and services
contracts to Airport Concession Disadvantaged Business Enterprises. In the event
it has been determined, in accordance with applicable regulations, that
Concessionaire/Management has defaulted in the requirement to comply with the
provisions of this section and fails to comply with the bk and/or remedies
then prescribed, the County shall have the rightffipon written notice to
Concessionaire/Management to terminate this Agge pursuant to Default

Concessionaire/Management shall inclugd
language in concession management copfy
and clarification clause requested bystHe]
Aviation Director:

ACDBE MENTORING, ASSISTANCE AND TRAINING PROGRAM:

Consistent with the goal of providing ACDBE’s with hands-on participation and
the responsibility for a clearly defined portion of the contracted operations,
subject to Article 1.07 (I) above hereof, each ACDBE shall have the duty and
responsibility to operate cerfain areas of the contracted operation(s) following a
mentoring period, if needed, which shall include but not be limited to the
following specific duties and responsibilities: :

™2



Operations

(1)  Passenger profile analysis

(2)  Cash handling/sales aundit

(3)  Enhancing sales

@ Selling to the customer

(5) . Staffing fo meet customer levels

(6)  Opening and closing procedures 4

Personnel

(1)  Employment practices
(3] Compliance with wage and hop@lawdh

(3)  Compliance with County rpott requirernen
4 benefitg
&) ] i

(6)

eporting of merchandise

(1)
)

¢ sub-contractor(s) shall be maintained at the principal office
hall be open for inspection by the MDAD or the ACDBE sub-

notice, during business hours.

(23  The books of account, for both financial and tax reporting purposes
shall be maintained on the accrual method of accounting.
Concessionaire/Management shall provide to the sub-contractor(s)
or joinf venture{s), within an agreed upon time after the end of
each month during the term of this agreement, an unaudited
operating (i.e., income) statement for the preceding month and for
the year-to-date.
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(3)  Reports of the ACDBE Mentoring Program shall be submitted to
the Department’s Minority Affairs and Business Management
Divisions, outlining the specific areas of training (i.e., components
covered, total namber of hours of training, trammg material
covered, etc.).

VI. AIRPORT CONCESSION DISADVANTAGED BUSINESS ENTERPRISE
PARTICIPATION PLAN:

Concessionaire/Management shall contract with thogéatirm(s) as are listed on
Concessionaire/Management’s ACDBE Participafi in the Proposal

- documents and approved by the Department IFetereafter neither (i)
edifve th : work to be

. decrease the
dollar amount of participation by thc
authorization of the Department.

The MDAD shall monitor the compliance cessionaire/Management with
the requirements of this payisi i Sfeun and/or extension of this
agreement. 5 %

A to believe that CencessionaireManagement
ion, the County may, in addition to pursning any other
& sanctions which may include, but are not limited
or cangellation of the agreement in whole or in part, unless

gement demonstrates, within a reasonable time, its
¢ terms of this provision. No such sanction shall be imposed
son Concessionaire/Management except pursuant to a hearing



ARTICLE 2
Scope of Services

2.01 Services:

Managemcnt shall manage, operate and maintain a well-appointed full service
hotel, related amenities and food and beverage facilities in a first class manner
365 days a year.

A. General

expenditures, as well as develop strateg
income (yieid).

B. Manage
1. Marketing: Management ' Diug. o ¢ plan to submit along
with the annual budget ichs iils7e the competitions in the

1l develop and submit for Department
icy for each hotel room and meeting room

nent shall have further rights to utilize its own employees or
ther Company to provide said services in meeting rooms
t of the Apgreement. If the Department engages another
conifpdhy to provide services in meeting rooms which are covered by the
Agfeement, the other company will indemmnify Management or name
Management as an additional insured. In such event, the revenue from
such operation shall not be included as Gross Revenue under the
Agrecment.

3. Hurricane/Disaster Response:
Management shall assist/participate in providing guest rooms, meeting
rooms, food and beverage and personnel as warranted in the event of a
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hurricane, or tnass migration, natural, or mammnade disaster(s)
preparedness, and/or response. Such costs are included in operational
expenses.

4. Food and Beverage Services:
Management shall operate food and beverage services as assigned,
including special or catered events, purchasing of food, to the preparation
of meals and providing customer service. Management shall comply with
the requirements of the multiple agencies oversgging food safety in
Florida. These include but are not limited to: partment of Health,
the Department of Agriculture and Con r Services, and the

Management may submit proposed ¢ projected.

revenues, but MDAD Project Man

C. Operate
Monitor customer service program(s to customet/passenger
complaints on a timely basis. aj}. will submit their customer
Serv1ce-trammg programiy] of the Agreement Effective

Management shall participat E P service program(s) and
“airport-wide customer service pj &

pid products for the operations. Provide a
anunal or computerized) subject to prior
tment that will track room repairs and monitor

t the Facilities. Room repair information should
me and labor expended to do repair and cost of



ARTICLE 3
Gross Revenue and Deposits

3.01 Gross Revenues:

All Gross revenues generated from the operation of the Facilities under this
Agreement shall accrue to the County. “Gross Revenues™ shall mean all monies,
paid or payable for transactions involving the Hotel, including, but not limited to,
room rentals, sales of food and beverages, sales of other serzices by Management

am televisions or
through internet delivery, sales of internet sg vending machine
commissions, public telephone commissions or reyn ates {o Management
for credit card processing, rebates to Manag other purchased

Discounts and allowances pertaining fo gué
* writing and as allowed by procedures accepted
gratuities, credits and refund i

approved by the Department,
de to guests and patrons for

eportmg week if the cashier
overages and overcharges, the difference
and shall be paid to the County by

3.02 D

dss Revenucs in a revenue depository account, of
) . unty, in such banks and other depositories as the
bsignate, in the manner described in the atitached Exhibit C.
{iross Revenues shall be comprised of Daity Deposits and
aily Deposits shall be composed of daily Gross Revenues

credit and €ebit cards and other Department approved media plus any payments
due the County from Management from net cashier shortages and undercharges.
Daily Deposite shall be made as soon as practical, but not later than the next
banking day following receipt of any revenue transactions. Other Deposits shall
be composed of Gross Revenues received in the form of receivables, such as
airline and military vouchers when same day or next day “electronic funds
transfer” is not available; credit and debit card vouchers not under direct credit to
the Coumty’s Revenue deposifory account; end other forms of receivables as shall
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be approved by the Department. Management shall remit to the County Gross
Revenues, including in Other Deposits as soon as possible, but in no event later
than the next banking day following receipt by Management. Duplicate deposit
slips for Daily Deposits, property certified by a cashier or officer of the depository
bank, shall be delivered to the Department as an attachment to the corresponding
Exhibit D, Daily Sales Summary. Management shall provide the Department
supporting documentation indicating the composition of the deposit and a
validated deposit slip, and/or proof of wire transfer to the credit to the County’s
revenue depository account.

3403 Daily Sales Summary:

commissions, net cash deposited and
dunng the previous day’s operatlo NS¢

accumulafed during the coute,
beginning each Sunday and ¥
each Daily Sales Summary,

3.04

hedology and the normal procedures and
&5 procedures manuals, as approved by the
s subject to the required accounting and internal control
it B. Management shall provide a month end aged

ARTICLE 4
Budgets and Reports

401  Amnnual Operating Budget:

With the exception of the first year, anmally thereafter, but no later than
December 1 of (or date to be determined by Department) each year of this
Agreement or any exercised extensions, Management shall provide a
recommended Annual Operating Budget, Exhibit J for the twelve-month period
beginning October 1 of the following vear. The Anunual Operating Budget
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including the accompanying percentages and ratios shall be used by the
Department and Management as a means of controlling the revenues and
expenses of Management and to measure Management’s performance under this
Agreement. The Annual Operating Budget shall contain all the materials and
details required in the Preliminary Budget Estimate, pursuant to Article 4.01
above, updated to reflect the then-current conditions and circumstances. The
Anmual Operating Budget shall be presented in a monthly format, in total and by
operating unit, with comparisons to the prior year and the current year budget and
actual. The Annual Operating Budget and any subsequentgamendments thereto,
shall be subject to approval by the Department. went, in making
expenditures hereunder, shall not exceed the expendififie percentages and ratios
Fved Annual Operating

Budget, so that the Department ma¢
Management is required to male expendi

emergencies or operational
Depariment, Management §|
the Department of such action 3

i e right to examine expenditures under
to expendltures prevmusly approved or

reimbursatife wage rates and fringe benefits of employees of Management
(“Employee Expenses™) including the following:

{a)  The total number of Reimbursable employees of Management under this
Agreement;

20y



(b) A classification title and job description of each job to be performed by
eniployees of Management hereunder, including a designation of which
classifications are considered management and supervisory.

(c) The number of employees who will be performing each job classification
hereunder;

(d) The wages or salary to be paid each employee hereunder according to job
classification, Provide the pay range for each gposition using U.S.

(e) The fringe benefits (subject to the approvaf eparlment), such as

insurance, overtime policy and the i
benefits provided under another prg

this section for personnel costs assoctafediwith third party vendors under
contract to Manage tors under contract shall be

(®  Health insurance for fultgy 75 Joyees in accordance with
Article 8.15, Purchasing, sf

As soon as practical, but no later than fifteen (15) days following the close of each
monthly period, Management shall provide the Department with comparative
Monthly Financial Statements which shall reflect, in detail, budgeted and actual
revenue and cxpense balances and their variances for each individual and
- consolidated group of revenue and expense centers under the control of
Management hereunder.  These Monthly Financial Statements shall be
accompanied by a narrative from management explaining the factors that
impacted monthly performance, and explanations of all budget variances. The
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4.05

4.06

Department may require that these Monthly Financial Statements reflect costs and
expenses absorbed directly or indirectly by the County, such as, but not limited to,
utilities, amortization of investments and attributable debt service thereon,
foregone rentals at a rate(s} established by the Depattment, and the like.

Monihly Inventory Report:

As soon as practical, but no later than two (2) business days following the close of
each month, Management shall provide the Departmentgwith a Summary of

opening and closing of physical inventory values ch ajor category of
merchandise, suppﬁes and materials as well as th ianges in balances. The

Annual Audit:

As soon as practical, but no later thar niBer &ar of this
Agreement, Management shall provide the ent with financial statements
for the operations of the Facilifi ni reflecting full disclosure
for the annual period ending ;

the management letier resulting
and other observations. Said i nents ghall be audited and the
management lette 18, exif :

Exéeption Reports
(f)  Competitive Pricing Analysis
{g) Internet search engine conmments and review
(h)  Room by Category Inventory '
(i)  Other reporis to be determined.
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4.08 = Related Party Purchases:

Management is required to provide full disclosure and to seek prior written
approval from the Department for all transactions which involve a Related Parties
in either a revenue transaction or the purchases of goods and services. “Related
Parties” shall mean any business entity in which Management has a direct or
indirect ownership interest or in which a parent company or joint venture partner
of Management has a direct or indirect ownership inferest, irrespective of the
percentage of ownership..

As to expense transactlons, Management shall prov1d e followmg information:
tnice numbers, check

mation:

or external auditors, reserves the right to
bi e documents supporting Related Party

ARTICLE 5
Cost Reimbunrsements

5.61 Reimbursable Operating Expenses:

Management shall cause all obligations arising from operation of the Facilities to
be paid when due. To the extent that such costs are readily discernible as
attributable to the operation of Management hereunder, the County shall
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5.02

5.03

reimburse Management for all direct costs of operation hereunder, including
material costs, payroll and related expenses, variable and fixed controllable and
uncontrollable expenses, utilities, audits, capital operating equipment,
maintenance and such other operating expenses approved by the Department or
described in the approved Annual Operating Budget. Such expenses, as further
defined in Exhibit G hereto, shall be referred to as “Reimbursable Operating
Costs”. Reimbursable Operating Expenses shall include Employee Expenses as
defined in Article 4.02, The County shall not reimburse Management for any
Employee Expenses in excess of the amounts set forth in the Annual Operating
Budget, except as provided in Article 4,03. Tt is the intg this Agreement and
specifically this Article 5.01 and 5.02 below Management shall be
reimbursed for all reasonable and appropriate expegditiis:

Imprest Operating Account:

The County shall establish, in its naf
Account to be used exclusively for pa ;
Reimbursable Operating Expenses, excluding
funds pursuant to this Agreein
not be released to the vendog
approved the expenditure.

Igidays thereafter. When applicable, Management should utilize
Bt access to bank accounts and statements to facilitate the timely

Imprest Pavroll Account:

Management shall establish, in ifs name and to its credit, an Imprest Payroll
Account to be used exclusively for the payment of net payroll costs. The
Department, upon the recommendation of Management, shall desighate
anthorized signatures on this Imprest Payroll Account. Bank statements and

" cancelled checks pertaining to the Imprest Payroll Account shall be sent directly
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5.04

5.05

_ Management, shall designate those persons

to the Department. Said documents shall be picked up by Management for
reconciliation and shall be returned within five (5) business days thereafter,

Bank statements and cancelled checks pertaining to the Imprest Payroll Account
shall be sent directly to the Department. Said documents shall be picked up by
Management for reconciliation and shalf be returned within five working days
thereafier. When applicable, Management should utilize electronic computer
access to bank accounts and statements to facilitate the timely reconciliation of
the monthly bank statement, in Wthh case, the due date of the reconciliation will
be adjusted accordingly. iy

Imprest Checking Account:

The County shall establish and fund from
name and to its credit, an Imprest Checkind
the payment by check for purchases i id for on
delivery. The balance of such Accef 1
adequate by the Department. The Dep L
ed to sign checks against the
The Imprest Checking
¢ in the same manner as

Imprest Checking Account ¥

*fund in an amount sufficient to fulfill its
ts credit a Petty Cash Fund to be used for
ents which may be necessary from time to time.

recorded sej ately for each transaction and shall include Vendor name, invoice
number, iffvoice date, invoice amounf, net of maximum available purchase
discounts, invoice due date, and expense classification in accordance with the
Chart of Accounts customarily used by Management and approved by the
Department. As soon as practical, but no later than the next working day or such
other frequency as the Department may authorize, the Check Register Report and
supporting iovoices, duly approved by Management, shall be delivered to the
Department for preliminary review and approval. The Department reserves the
right to solicit additional information pertaining to any invoices which appear to
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be unrelated to operations controlled by Management or otherwise deemed by the
Department worthy of investigation. Except as otherwise specifically provided
herein, Management shali not pay any invoices listed on a check register until
same are preliminarily approved by the Department. In the event that
Managemeont has paid any invoices listed on a Check Register Report which are
not subsequently approved for good cause by the Department on a Request for
Replenishment as defined in Article 5 herein, Management shall pay the amount
of such non-approved invoices into the Imprest Operating Account. If such
payment is not made within ten (10) days of the datgs such payments are

Services obtained from outside vendors 1 through sealed
bidding, of at least three cost proposals ovi ervice, cost
per hour/unit, time for completion and Suld i
verification by Management of a 4 ) :
approval. Copies of all new and renew LS ed to the
Department so expenditures against those corntbitis are verified. Also copies of
all quotes should be submitie : n the initial replenishment
package.

5.07 Payment of Invoices:

accordance with the normal procedures
de by check drawn on the Imprest

Manag iy :wu shall maintain separate paid mvoices files
%uthis Agreement, and said paid invoices files, including
A%, but not limited to, purchase orders, shipping and
all be County property, held in fiduciary possession
t the request of the Department, but no less often than
ent shall deliver to the Department all paid invoices files
ighs pursuant to this Agreement, not previously provided to the
stiant to other provisions hereof.

-

Services dbtained from outside vendors should be obtained through sealed
bidding, of at least three cost proposals which provides the detailed service, cost
per hour/unit, time for completion and a grand total for job. Quotes should include
verification by Management of a true business location and license before
approval.. Copies of all new and renewed contracts must be provided to the
Depariment so expenditures against those contracts are verified. Also, copies of
all quotes should be submitted to the Department in the initial replenishment
package.
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5.08

5.09

5.10

General Change Fund:

Management may establish, and fund, subject to requests for reimbursement, a
fund in an amount sufficient to fulfill its infended purpose, in its name and to its
credit a General Change Fund. Cashiers who handle cash will be provided with
their own cash bank before the start of a work shift and will be returned at the end
of the shift. Notwithstanding, nothing herein shall prevent Management from the

‘Management shall be responsible for ensuring the cashin hand and receipts equal
the authorized amount of the fund at all times & funds must be kept

h period. Employee
¢ normal procedures and

ontrol procedures described
omtor and audit the paying of
Payroll chiécks shall only be written against and be

gfi the Imprest Checking Account shall be listed on
ead indicating check number, date issued, payee, amount, and

pn, with original copies of invoices, delivery slips and like
{ Management shall similarly prepare separate listings of
reimbursils ursements from the General Change Fund or separate petty cash
thorized, which shall be paid to Management by the County, upon
approval *by the Department, from the Imprest Operating Account.
Replenishment of the Imprest Checking Account by the County shall be made
when necessary by check or wire transfer drawn on the Imprest Operating
Account, with the respective disbursement listings supported by individual
nvoices.
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5,11 Replenishment of Imprest Operating Account:

The Imprest Operating Account shall be replenished by the County, as needed, by
check or wire transfer drawn on County banking resources, other than the
accounts and funds established pursuant to this Agreement, deposited directly into
said Imprest Operating Account. Such replenishment shail be based apon a
Request for Imprest Operating Account Replenishment, in the form shown in
Exhibit H hereto (“Request for Replenishment™), prepared by Management,
covering Reimbursable Operating Costs paid for the seve a,,,g_ period beginning
each Sunday and ending each Saturday.

of preliminarily approved Reimbursable g :
register shall be accompanied by the orig ng invoices.
The County shall only replenish the
Operating Costs supported by invoid 4
monies paid by Management from the Imp#
been anthorized for replenishment as describe
Imprest Operating Account by,
from the monthty Manageme;
expenditure may be properly ai
Imprest Operating Account checkgregiste > Departiient within three business
days of their prod i - ;

be subsequently deducted
until snch time that such

qual to the transfer of reimbursable net payroll
ihg payroll period from the Imprest Operating Account to
Fequests for Replenishment covering reimbursable
#itcompanied by the corresponding payroil journal or

¢ of payment Periodically, but not more frequently than
nt shall prepare additional Requests for Replenishment from
g Account for the costs of employer paid payroli taxes and

es for such employer paid payroll taxes and employee benefits. Such
periodic Requests for Replenishment covering reimbursable employer paid
payroll taxes and employee fringe benefits, shall be accompanied by photocopies
of payroll tax deposits, payroll tax returns, and such other- supporting
documentation as may be requested by the Department under the circumstances.
Management shall not be reimbursed for employee severance pay, or for the cost
of fringe benefits not earned or accrued or while an employee has worked for
Management other than at the Facilities. Periodically, but no less often than
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5.13

5.14

quarterly, Management shall prepare a detailed reconciliation of actual payroll
and payroll related costs and deliver same, along with copies of corresponding
Requests for Replenishment, and Federal and State quarterly tax returns, to the
Department as soon as practical, but no later than twenty days following the close
of every calendar quarter.

Requests for Reimbursemeni-Uncollectible Credit Charges:

Each month, Management shall prepare a request fg ., Teimbursement for
dishonored checks and uncollectible credit card charges, siiichishall be supported
by photocopies of each check and credit card charge ¢l
written explanatmn as to the reason for uncoil

not processed through Daily 1
records. Relmbursement of su

fe by processing special
®d by evidence of payment,
o= calculations, and any other
mformatio ; 3 em necessary. Management and the

s of gxpenses to be reimbursed using this

Management, on its letterhead and signed by the General

nmarizing fee computations, computed in accordance with

(b)  Monthly or Quarterly Financial Statements, as appropriate.

{c) =~ Monthly and year-to-date financial statement showing actual performance
against the Anmual Operating Budget-to-date and performance for the

same period in the prior fiscal year.

(d) Submit a narrative explaining variances and impacts to the operations over
prior year. ‘ ‘
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The Department shall withhold payment of the monthly Management Fee(s) until
all the requirements of this Asticle 5 and are met, including compliance by
Management with any payment due under the bonus compensatmn program as
provided in sub-article 6.03.

The Management Fee shall be deemed to inciude, and shall be full and complete
payment of: (1) all profit for Management’s operations at the Hotel, (2) all costs
associated with remote or home-office support of Management’s operations at the
Hotel, (3} all indirect administrative cosis associated gvith Management’s
operations at the Hotel, (4) all cosis assoctated with trs s Management and
employee personnel, (5) all mark-up on work cg ted by Management,

legal fees and expenses incurred by Manage
suppliers (9 the value of stock options p#é

of the General Manager, required purstasng fo,
not limited to, salary, fringe benefitss
allowances, insurance and payroll related
education programs, (13) auig ife i
with Article 13 of this Agreend;

and continuing professional
angd {14) bond costs associated

f-performing services if both
i m wntmg authorizes such

Nothing herein shall preclude
(1) the County, in advance, and
self-performs
and the cos

ttdevelop a Operations Procedures Manual within thirty (30)
®ctive date The Procedures Manual will contam all of the

circomstantes, policies and procedures. The contents of the Procedures Manual
shall be subject to MDAD approval. Management shall be responsible for
operation in accordance with the Procedures Mamnual. The Procedures Manual
may be amended at any tite by the Department.
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5.17

Non-Reimbursable Kxpenses:

Without limiting or modifying any other provision of this Agreement which may
pertain to reimbursement of fees, Management shall not be reimbursed for its
expenscs as a corporation, partuership or individual, of the following and similar
in nature, including but not limited to:

(a) Any component of the Management Fee,

{(b) Management’s overhead and cost allocations.

(c)  Management’s legal and accounting fees; 4
@

(e)

®

ring the time of the Agreement or while the employee has
Management other than at the Facilities.

D ‘ -backs which resulted from the failure fo apply controls as
déscribed in Article 5, Cost Reimbursements.
{m) Performance Bond.
{n) Any other éxpenses which are for services which do not provide a direct

benefit to the MDAD operations of the hotel.

(o) Auto and life insurance.
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5.18 Cash Losses:
All cash losses shall be the responsibility of and reimbursed by Management.-

5.19 Prompt Payment:

Management shall be fully responsible for making prompt and timely payment of
all obligations arising out of this Agreement, so as to maximize the potential for
available discounts and commissions, All discounts, allows ces, premiums and

6.01

6.02

anaging, operating and maintaining the
ices required herein; and as an incentive for superior
{all pay to Management a Monthly Variable

¢ Monthly Variable Management Fee will be /2 of 1% of the
ting Income to the County under this Agreement.

basis, 5. 0% of the amount by which the ad_;usted monthly Net Operating Income
to the County from comparable (in size and quantity) operations under this
Agreement exceeds the monthly Net Operating Income during the same month in
the prior year.

Only revenues and expenses for the Facilities which have been operating for a full

vear shall be included in the caloulation of Net Operating Income for purposes of
determining the incentive compensation to be paid hereunder.
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7.01

7.02

‘maintain no office other than within the Fac

ARTICLE 7
Personnei

General Manager:

Management shall hire and assign, at ifs sole cost and expense, a full-time
General Manager {“General Manager”) responsible for the competent
performance and fulfillment of the duties and responsibilities of Management
under this Agreement and to accept service of all notices P for herein. The

subject to approval by the Depariment, j

itsobligations under the terms and conditions
Hall have the right to approve personnel to

Management shall properly control its employees, who shall present a clean, neat,
well-groomed and professional appearance at all times, and discharge their duties
in a cooperative, courteous and efficient manner. Satisfactory maintenance of
these requirements shall be the basis for the continued employment of all
employees of Management hereunder. Management shall require all personnel,
except non-public contact and managerial employees, to wear visibly on their
person, at all times while on duty, a distinctive name tag identifying the individual
by name, as an employee of Management and, if appropriate, displaying an
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7.04

" shall not change any provision of the ¥

employee number or title. Management shall require all its personnel, except
non-public contact and managerial employees, to be properly wniformed. Al
uniforms are subject to the prior approval of the Department.

Employment Procedures Manual:

Management shall, within thirty (30) days following the Effective date of this
Agreement, submit a detailed Employment Procedures Manual covering such
policy subjects as, but not necessarily limited to: pensation and its
adjustment, hours, promotions, job tities, job description

discretion, to be necessary or approp

hmay be withHeld for any
actions, which may involve
any of the matters describ Procedures Manual, as the

Department may require. In

maintain a separate Employmef Protedh Marm applicable only to the
employees in such additional Facilijes o

a5won the Airport as a part of their regularly
return the identification badges of all personnel
! tanythe employ of Management or Airport assignment
ion of 1BYs Agreement. Management shall promptly report to
names of all persons who were employed by Management
ere unable to obtain the return of Department issued
difes. In the event that an identification badge is not returned
fiire by Management, Management shall pay, from its own funds,
pht’s established charge for lost or stolen identification badges. The
Department shall have the right to require Management to conduct background
investigations, criminal history checks and to furnish certain data on such
employees before the issuance of such identification badges, to include the
fingerprinting of employee applicants for such badges.
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7.06 AOA —Right to Search:

It is undersiood that the Department has a strong interest in maintaining good
Airport security and intends implement increased security measures for
companies having access fo the Air Operations Area (“AOA”) of the Airport.
Management agrees that ifs vehicles, cargo, goods and other personal property are
subject to being searched when entering or leaving the AOA. Management
further agrees, when required by the Department, that it shall not authorize any
employee requiring regular access to the AOA as part of hi -v;! er regular duties, o

it an individual,

agent or employee of Management fro i upon facts

which would lead a person of reasonab ividual
might be inclined to engage in theft,« For other
. unlawfil activities. Any person denied € vhose prior
authorization has been revoked or suspended ch grounds shall be entitled to

a hearing before a designa ntative of the Depariment
within a reasonable time. Pri i e o denied aceess to the
AOA shall be advised, in writifi :
such access shall not be employe:

t these provisions are for the
hd ate mtended to reduce the incidence of
other unlawful activities.

% license and to attend and successfully complete the
g Course conducted periodically by the Department. The
to operate a motor vehicle on the AOA may be withdrawn

Federal Agencies Right to Consent;

Management understands and agrees that all persons entering and working in or
around arriving infernational aircraft and facilities used by the various Federal
Inspection Services agencies may be subject to the consent and approval of such
agencies and any bonding requirements as may be imposed by snch agencies.
Persons not approved or consented to by the Federal Inspection Services agencies
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may not be employed by Management on the Airport. These expenses are
reimbursable subject to prior Departiment approval.

7.09 Employment Related Examinations:

The Department shall have the right to require Management to use properly
validated and lawful tests and procedures as a pre-employment screening
mechanism for all or designated classifications of employees to assist
Management in determining the accuracy of employments phcauons and the

integrity of employment applicants. The Department ma e require the use
of shopping services, undercover operatives and other, stigatory techniques for
determining the honesty of employees. In additio artment may require
Management to have polygraph examinatio ed in individual
instances, fully in compliance with the Teq; ns of Federal

7.10  Tips and Gratuities:

ectly or indirectly to solicit
ss under a program approved
“he used for distribution of

No employee of Management shall be permit
tips or request any form of giai
by the Department which ma¥

such tips or gratuities.

7.11 Relationship of Parties:

] anagemnt shall not be deemed to be
% whatsoever.

7.14 Language Reguirements:

Management shall ensure that all employees in regular contact with the public, as
part of their regular daties, are able to understand and communicate in clearly
understandable spoken English. English and Spanish must be spoken at least one
employee at each of the Facilities, unless otherwise approved by the Department.
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7.15

7.16

7.17

7.18

Management shall utilize such tests or procedures satisfactory to the Department
to ensure compliance with this provision.

Time Clock:

Management shall provide a recording-type time clock for use by all hourly
employees. Management shall require employees to clock in or out within a
twenty-minute span at shift change time; not earlier than ten minutes before, or
ten minutes after the specified time, unless some oth procedure or time
recording device is authorized in approved Procedures 1%, The Department
reserves the right to change or waive the time clock regiiternent for individuals or
classes of employees, where the use of a time cl b, considered practical,
cost effective or appropriate.

Other Aoreements:

Management shall not, without the# i w7 of the

ich would or could in any way
or wages or fringe benefits,

reimbursable employees of
within the Employment Proced

delegate or assi fnake decisions as to such

Aort mcludmg but not limited to lessees, permitees,
gement companies, to establish reasonable programs to

screening all candidates for employment at the Airport and for the same or
similar scréening, based upon reasonable suspicion that an employee, while on
duty at the Airport, may be under the influence of alcohol or drugs. Further, to
the extent permitted by law, Management shall establish a program for the
random alcohol and drug screening of all employees who are authorized, pursoant
to this Agreement, {0 operate any type or kind of vehicle on the airfield operations
area {“AOA”). Management shall make good faith efforts to negotiate
amendments to any existing contract(s), which may serve as a bar (o
Management’s implementation of its obligations hereunder, Notwithstanding the
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above, Management specifically acknowledges that the Department has the right
and obligation to deny access to the AOA and to withdraw AOA driving
privileges from any person whom it has a reasonable suspicion to believe is under
the influence of alcohol or drugs.

7.19 Employee Training:

Management shall, on an ongoing basis, provide effective customer service
training programs for all personnel having public contact.

7.20  Use of Public Facilities:

reasholdrooft
the Terminal Building, public parking andgth er?%bnvemences ] e use of the

% e, Cmmty for ase by the
required fo be in contact with
es and those doing so as part

its employees to use the public areas prd
traveling public, except those employees no
the traveling public, those prguiding passenger s
of regular assigned duties.

7.21 Passenger Referrals:

10 enter into any agreements,
15, whether written or oral, relative to the
oIt psers to hotels, restaurant, shops or
fifice by an employee of any form of
jitd, from airport employees and businesses
s for such businesses shall be prima facie
=this provision.

Sfor failure to propetly control its employees or by permitting
iproperly use facilities provided by the County for the use and
convemenc T the traveling public, the Department shall have the right fo (i)
confiscate “the employee’s Airport identification, (ii) require Management to
terminate from employment at the Airport those employees who have individually
violated the covenants of Sub-Article 7.20 and/or Sub-Article 7.21, and (iii) take
action pursuant to Article 18 thereof.
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7.23

7.24

7.25

8.01

8.02

Empioeyee Retention

Other Business Acfivity:

Management and its employees shall conduct no other business activity within the
Facilities of the Airport, except as specifically authorized herein.

Emplovment Eligibility Verification (E-Verify):

Management is required to enroll in the United States Citizenship and
Immigration Services E-Verify system, and to untilize tha
employment eligibility of all persons performing work fi anfagement under this
Agreement. Management shall incorporate this x ement into all of iis
subcontract as well.

The cumrent work force would prov ) hity of
services to hotel guest. It is the intes® el t retain
individual employees, where warranted, “Contings ing &atisfactory
performance under the prior agreement. Mandggm ent shall have an obligation to

advise the Department o onnel employed at the
commencement of Managem ‘

: ght to approve, establish and revise
and quality of service, maintenance of the

The Depiit has implemented and is planning to implement a number of
gd improvements relating fo services provided under management
agreements, including, but not limited to, the development of wrap-up bond and
insurance programs, joint purchasing arrangements, new point-of-sale and back
office computer systems infegrated with other computer systems of the
Department, joint marketing programs, ceniralized. accounting services,
centralized maintenance and custodial services programs, and other programs
impacting operations and Reimbursable Operating Expenses. Management shall,
when requested by the Department, cooperate fully with the Department and
others in the development and implementation of such programs and
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8.63

improvements and all expenses borne by Management in connection herewith
shall be either a Reimbursable Operating Expense, or a reimbursable capital cost
or a direct or prepaid expense as provided herein. To the extent that such
programs serve to modify the terms and conditions of this Agreement, such terms
and conditions shall be administratively amended by the Department in the
manner and subject to the same requirements as in Article 25.04.

Po!icy and Procedures Manuals:

Unless such already exist, in which case Managemen “gomply with their
requm:ments Management shall develop and submigiie the Department for its

review and approval such policy and procedures mal hich when approved,
shall become the property of the County, as s .- appropnate to
govern the operation and maintenance of e provision of
services hereunder. Such mamuals, witho shall cover
at least the following:

{a)  Courtesy policies governing the tred 2 font desk,
service standards, telephone, po services and housekeeping
departments.

{b)  Marketing regervations

(¢)  Guest referral policies

and “procedures related to point of sale equipment and
ding but not limited to, those related fo cashiers, back office

(i} Crefit card and check acceptance and denial procedufes
i Promotional and travel agent discounts and allowance policies
{k)  Facilities maintenance and cleanliness programs

{n Customer Complaings
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Once any policy and procedure manual required herein is approved by the
Department, it shall not be modified or amended without the further approval of
the Department. The manuals required pursuant to this Article 8.03 and Article
7.04 shall be developed based on the operation of Management at the Airport
pursnant to this Agreement.

8.04 Resolution No. 456-07 Prohibiting County and Public Health Trust
Employees from Using Products Containing Trans Fats:

Management shall not sell or provide at the designatgd™ Premises under this
Agreement any pre-packaged, prepared or other foo cluding catered foods
derived from or containing irans-fats (see Exk Management shall,
periodically review existing inventories and prd
only trans-fat free products are being offered

8.05 Organization Conflict of Interest:

Management {including affiliates, subsidiafig
operate, maintain or manage other hotels on N
during the term or extension ¥f;this agreement.

Intemational Airport property

8.06 Commodities and Equipment=:

Management shall prowde and ’ i fent supply of expendable
iti Ehings, fixtures and equipment
udget, or authorized in writing by the

;. ployees of Management, the normal cost of which
an expense for the calculation of Net Operating Income,

In the everit of any injury to any person or loss or damage to any property in the
Facilities, Management shall immediately notify the Department and promptly
furnish copies of relevant reports in connection therewith, Management shall
indemnify and defend the County againsi any claims arising out of any injury or
damage, in conformance with the provisions of this Agreement.
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8.09

8.10

8.12

Capital Inventories:

On or before the Effective Date of this Agreement, and thereafter as determined
by the Department, but not less often than annnally, and on or before termination
of this Agreement, the Depariment and Management will cause an invenfory to be
taken listing all property with a cost or value in excess of $1,000 and having a
normal useful life in excess of one year, made available by the Department to
Management to be used in the operation of the Facilities or otherwise purchased
with County funds for use hereunder. Such inventory shall include, but not be
limited to, furniture, fixtures, equipment and vehicl Management shall
establish appropriate controls, subject to review and
to prevent pilferage, thefis, disappearances or
inventory. Management, shall maintain a cutren
listing and promptly advise the Departme
deletion from the inventory. Following the

of property from
e capital inventory

Management fo dispose of any capital prope; the ounty without the prior
written approval of the Depaty

Complaints:

Management shall respond promp i comttennsis to all complaints received
B, all written complaints and

of anagement hereunder and all books of account, records,
ancial statements, operating statements, inventory records,

Contracts/Agreements:

Any and all contracts or agreements to-be entered into by Management solely to
suppori operations, hereunder shall be approved in advance by the Depariment
and shall contain a provision that any such contracts or agreements shall be
assignable, upon notice from the Depariment, to the County or to another party as
designated by the Department.
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8.13 Purchasing;

Management shall solicit no less than three (3) bids or quotes for all purchases of
goods and services (including insurance) in excess of one thousand ($1,000)
dollars, used in the operation of the Facilities hereunder, unless waived by the
Department at its sole discretion, and shall make such purchases from the vendor
guoting/bidding the lowest amount, unless otherwise approved by the
Department. The Department may require Management to submit a scope of
service for services and/or specifications for purchases fouiptigr approval as well
as all bids submitted directly to the Department. Manag ;
quote information on file and provide to the Depa
_ such bids/quotes as the Depariment may require

Services obtained from outside vendors

cost per hour/unit, time for complet;
should include verification by Manage
before approval. The Department must appro¥
or contracted by Management that will exce
entering into a contract. i
provided to the Department i i e gontracts are verified.
Also, copies of all quotes should bevkulimi ‘epartment in the initial

otts and servicds purchased
000.00 prior to Management

& maximumPlimits for bid requirements for
i a maxmum of $3,000.00 for goods and

. Bids shall be submitted directly to the Deparnnent- to
bid. The County shall have no obligation to approve any

ARTICLE 9
& Rights Reserved to the County

9.01 = Rights Reserved to County:

All rights not specifically granted Management by this Agreement are reserved to
the County.
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9.02 Rights of County at Airport:

The County shall have the absolute right, without limitation, to make any repaiss,
alterations and additions to any structores and facilities at the Airport. The
County shall, in the exercise of such right, be free from any, and all liability to
Management for business damages occasioned during the making of such repairs,
alterations and additions except those occasioned by the sole active negligence of
the County, its employees, or agents. :

9.03 Rights to be Exercised by Department:

Wherever in this Agreement rights are reserved to (i , such rights may be

exercised by the Department,

9.04 Right to Regulate:
Nothing in this Agreement shall be etk e or limi hmental
authority of the County, as a political siadiyisigt ofsthe State of#Florida, to

regulate Management or its operations.

965 Other County Rights:

Management shall be liable for | ) used to the Facilities by
Management, its employees agé] a y

jes; and (i) any other such damages to
the physical damage caused by

10.01

Manager maintain and keep the Facilities clean at all times. If the
Facilities argitiot properly maintained and kept clean, in the opinion of the
Departmerft, Management will be so advised and shall take immediate corrective
action.

10.02 Repair of Damage;

Management shall repair all damage to the Faciltities caused by Management, its
employees, agents, independent contractors or patrons. Unless such damage is
due to the negligence or misconduct of Management or its employess, the cost of
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repairs shall be considered a Reimbursable Operating Expense. The Department
may, at its option, choose to do the work with its own forces or by contract or to
require Management to perform or contract the work, as per 10.06 below.

10.03 Garbage and Trash Disposal;

Management shall remove from the Facilities all garbage, trash and refuse of any
nature whatsoever which might accummwlate and arise from any operations
hereunder. Such garbage, trash refuse shall be stored and dig osed of only in the
manner approved by the Department.

10.04 Maintenance of Utilities:

Management shall operate and maintain
distribution, air conditioning, ventilating

Fmaintenance asd repair of
act employees, during nights,
weekends and holidays, the & wensidered operating expenses

paid directly, pursuant to Arti

10.65 Maintenance and Repair:

BWS, ﬁxtures, e ishings, appurtenances, replacement of
bes and the eplacement of all broken glass, which

10.07 Alterations and Signs:

Management shall not alter the Facilities in any way whatsoever, crect any signs
nor permit any advertising of any nature w1thout prior writien approval from the
Department.
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ARTICLE 11
Design and Construction of Facilities

11.01 Design and Construction-General:

As authorized pursuant to Section 125.012(24), Florida Statutes, when requested
by the Departmnent, Management shall contract for the design and construction of
refurbishments, renovations and additions to the Facilities and other facilities
designated by the Department which may not be ingluded in “Facilities”
hereunder. Management shall at all times follow progge and requirement

established by the Department for design, COHStﬂlctl and reimbursement. All
design and construction expenses shall be o vided in a capital
improvements budget to be established in accord budget procedures
of the Department.

11.02 Design:

Al engineering dnd interior
nent. Design sexvices shali
riment, conceptual planmng,

Management shall select and contract with
design firms, subject to the approval of the
mclude unless otherwise af

11.03

 the Department and Management of
fents, obtain competitive price quotations
tactors for construction of the improvements
plans and specifications and bid documents
‘ ﬁmcﬁon contracts for the Improvements let by

ement. Tf the bid of the lowest responsible bidder for any
the opinion of the Department, all bids shall be rejected, and

11.04 Certain Construction Contract Terms:

All contracts entered into by Management for the construction of the
Improvements shall require completion of the Improvements within a specified
time period following the award of the bid and shall contain reasonable and
lawful provisions for the payment of actwal or liquidated damages and the
retention of up to ten percent of construction costs until completion of the
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11.05

11.06

11.08

contracted work. Management agrees that it will use its best efforts to take all
necessary action available under such construction contracts to enforce the timely
completion of the work covered thereby.

Improvements Free and Clear:

The Improvements, upon completion, shall immediately become the property of
the County, free and clear of any liens or encumbrances whatsoever.
Management agrees that any contract for construction, alfesation or repairing of
Facilities, or for the purchase of material to be nsed, or g wark and labor to be
performed, shall be in writing and shall contain pro to protect the County
from the claims of any laborers, subcontractors ial men against the
Facilities or Improvements. :

Right to Aundit:

The County, through its suditors, inteffitti0x S
to audit the costs of construction of the epdentsswhich shall dnclude any
Department-approved changes. %

Yewsrhs the Department shall deem appropriate and

ltme to time. Bank statements and cancelled checks
prest Capital Outlay Account shall be sent directly to the
microfilm copy of the said documents to be sent by the bank
Costs of design and construction shall be paid by the

equipment®acquired as a part of the construction of any Improvements shall be
paid as provided in this Article 11.07.

Contracts Assignable;

All design and construction contracts entered into by Management shall be
assignable by Management to the Counfy or others as designated by the
Department, upon the request of the Department. Upon such assignment,
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Management shall be relieved from any further responsibility to the County under
such design and construction contracts.

ARTICLE 12
No Assionment. Subletting or Sale of Controlfing Interest

12.61 No Assignment:

ise encumber this
prigr written consent

Management shall neither assign, transfer, pledge or oth
Agreement, nor allow others fo use the Facilities, without:
of the Department.

12.02 Ownership Structure of Management:

ownership, or change the managemen{ ( oSk, entity of
Management without the prior writtens ; '

12.03 Change of Control:

If Management is a corporati ig sfer or other disposition
of a sufficient number of sharest emeriit ch results in a change
of control Management, shall b 1gnmgt of ﬂns Agreement for
purposes of this Arncle 12. If Ma

fation, a limited liability company, or a
ons executmg this Agreement on behalf Management

) each and all of the persons signing on behaif of Management
do so, Upon the Department’ s request, Management shall

confirming ¢ foregoing representations and warranties.

12.05 Franchising:

The Facilities may not be branded nor franchised without the specific prior written
approval of the Department, which approval may be withheld or denied without
stated cause. Before such approval can be considered, the terms, conditions and
fees of any franchise agreement shall be subject to advance review and written
approval of the Department.
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ARTICLE 13
Beonds

13.01 Performance Bond:

Within twenty (20) calendar days of the Effective Date of this Agreement,
Management shall provide the County with a performance bond which shall be
kept in full force and effect during the terms and conditions of this Agreement
and, thereafter, until all financial obligations, reports or other requirements of the
Agreement thereunder are satisfied, a surety bond or, gvocable letter of
credit, or other form of security acceptable to the Depgifment and so endorsed as
to be readily negotiable by the County for the paymgn pired hereunder, in an
amount equal to Five Hundred Thousand DOL4
state sales taxes as may be applicable and rguired, : ch performance

Extension Periods. The Department, without pnoi notice to M

draw upon such performance bond, g failure¥p perform or ;
Agreement. The Department may reqif Aatg increase or

or any Extension Periods.

13.02 Surety Bonds:

- (a) m ; | insurers authorized to do

amounts of $500,000 of less, the bond provisions of Section
,» Florida Statutes shali be in effect and surety companies not
wise qualifying with this paragraph may optionally qualify by:

1. Providing evidence that the surety has twice (2x) the minimum
surplus and capital required by the Florida Insurance Code at the
time the solicitation is issued.

2. Certifying that the surety is otherwise in compliance with the
Florida Insurance Code.
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3. Providing a copy of the currently valid Certificate of Authority
issued by the United States Department of fhe Treasury
(“Treasury”) under .31 U.5.C. §§ 9304-9308.

Surety insurers shall be listed in the latest Circular 570 of the
Treasury entitled “Surety Companies Acceptable on Federal
Bonds”. The bond amount shall not exceed the underwriting
limitations as shown in this circular.

(©)

GV

(&) " ,
owet of attorney authonzmg
ounter signed by the surety’s

The required bonds shall be wri
licensed Florida agent of the saret
Statutes.

The bonds ’ epartmentupon execution of the contract

ARTICLE 14
Indemnification

SuCcesso smgns and its ofﬁccrs emplcyees consultants, sub-consultants,

agents, bo stees, and instrumentalities (collectively the “Indemnitees™), from
any and all liability, loss, claim, damage or cost, including attorney’s and expert
fees and cost of defense, which the County or its officers, employees, consultants,
sub-consultants, agents, bond trustees, or instrumentalities may incur in whole or
in part {i} out of any injury, loss, theft, damage or cost to any person or property
while on or about the Facilities, or out of any condition on the Facilities, or out of
any breach of any Agreement covenant, warranty or representation by
Management or persons acting under Management or from any act or omission
anywhere by Management or persons acting under Management, or (ii} as a result
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15.01

of claims, demands, suits, causes of actions or proceedings of any kind or nature
arising out of, relating to, or resulting from the performance of this Agreement by
the Management or its employees, agents, servants, partners, principals,
contractors, vendors or suppliers, except to the extent caused directly by the
negligent act or willful misconduct of County. Management shall pay all claims
and losses in connection therewith, and shall investigate and defend all claims,
suits or actions of any kind or nature in the name of the County, where applicable,
including appellate proceedings, and shall pay all costs, judgments and attomey’s
and expert’s fees which may issued thereon. This pr igsion shall survive
termination of this Agreement. =

ARTICLE 15
Insurance

Insurance Required:

Within twenty (20) calendar days #
Management shall obtain all insurance n
for approval fo:

surance from Management must show coverage has been
the reqmrements as outlined below during the provision of

WopKers® Compensation as required by Chapter 440, Florida Statutes.

B. Commercial General Liability Insurance on a comprehensive basis
including Contractaal Liability, Board Form Property Damage and
Products and Completed Operations in an amount not less than $1,000,000
per occurrence for Bodily Injury and Property Damage combined. This
policy shall include Miami-Dade County as an additional insured with
respect o this coverage
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15.02

15.0

The Commercial General Liability Insurance coverage shall include those
classifications, as listed in Standard Liability Insurance Manuals, which
are applicable to the operations of Management in the performances of
this Agreement.

C.  Automobile Liability Insurance covering all owned, non-owned and hired
vehicles used in connection with this agreement in an amount not less than
$500,000% per ocemrence for bodily injury and property damage
combined.

*Under no circamstances is Management H on the Airside
Operation Area (AOA) without increasiy omobile coverage to

Certificates of Insurance:

Management shall fumish certificaig -
commencing any operations under this Ag:
indicate:

a) the Management ha i i the type, amount and
classifications as requi n] C is Sub-Article;

insurance shall be effective
itten notice {0 the Connty. The County
nggement to provide such reasonably

1Y

overage, thirty (30) days prior fo expiration or cancellation.
eserves the right to reasomably amend the insurance
assume direct respansibility for carrying all or any of the

e Depa:rtment exercises its right to assume direct responsibility for
any of thé” required insurance coverage, Management shall be named as an
additional insured, where applicable provided the Department does not self-
insure.  Compliance with the foregoing requirements shall not relieve
Mapagement of its liability and obligation under any other portion of this
Agreement.

% O



15.04 Certificates of Continuity:

Management shall be responsible for assuring that the Insurance certificates
required in comjunction with Article 15, “Insurance” remain in force for the
duration of the Agreement, including any and all Extensions, if applicable. If
insurance certificates are scheduled to cxpire during the Agreement period,
Management, shall be responsible for submitting new or renewed insurance
certificates to the MDAD Risk Management Office at a minimum of thirty (30)
calendar days before such expiration.

15.05 Insurance Company Rating Requirements

The company must be rated no
strength, and no less than “Class

Certificates will show that no m
without thirty

15.06

ogyment of any premiumé for any insurance
all constitute a breach of this Agreement.

Managemt Liable:

Compliance with the requirements of this Article 15 “Insurance” shall not relieve
Management from its liability under any other portion of this Agreement.

15.09 Right te Examine:

The Department reserves the right, and upon reasonable notice, to examine the
original policies of insurance (including, but not limited to binders, amendments,
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exclusions, riders and- applications) to determine the true extent of coverage.
Management agrees to permit such inspection at the offices of the Department. In
addition, upon request (but no later than five (5) days from the date of request,
unless such longer period is agreed to by the Department) Management agrees to
provide copies to the Department, at Management’s sole cost and expense.

15,10 Persomal Property:

Amny personal property of Management, or of others, plac the Facilities shaill
be at the sole risk of Management or the owners thereg b, the Management
shall not be liable for any loss or damage thereto, frreggiigtive of the cause of such
loss or damage.

15.11 Survival of Provisions:

propeity owned by

copyrights, trade
may have been g

puter software and mtellectual property
ﬂns Agreement. Such permission, when

fanagement the use of certain trademarks which
ted, without a requirement for the payment of any
5 Management for such license. Failure of the parties to
ement shall not vest neitlier title nor interest in such patent,
name logo, computer software or intellectual property shall

ARTICLE 17
Force Majeure

Strictly in relation to the obligations of each party to the other under this Agreement and
not for any other purpose or for any benefit of a third party, each party shall be excused
from the timely performance of their respective obligations or nndertakings provided in
this Agreement, if the performance of such obligations or undertakings is prevented or
delayed, retarded or hindered by: (i} strikes, lockouts, baycotts, actions of labor unions,
labor disputes, labor disruptions, acts of God, work stoppages or slowdowns, civil
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commotion, fire or other casualty, and other causes beyond the reasonable control of the
party obligated to perform, provided however, this clause (i) does not apply to such
actions related to employees, temporaries, contractors, subconfractors or suppliers of
Management; or (i) embargo’s, general shortages of labor, equipment, facilities,
materials or supplies in the open market, acts of God, acts of a public enemy, acts of
governmental authority, including, without limitation, the Federal Aviation
Administration (“FAA™), Department of Transportation (“DOT”), Transportation
Securily Administration (“TSA”™), Environmental Protection Agency (“EPA”), civil and
defense authorities, war (declared or undeclared), i mvasmn msurr ion, terrorism, riots,
rebellion or sabotage.

ARTICLE 18

18.01 Events of Default:

A default shall mean a breach of thi ent of
Default”). Without limitation, a default s | grlimited to,
those defauits defined in Sub-Article 18.02, icle 18.03, and Sub-Article
18.04, an Event of Default, ang (1) or more of the following

OCCUuITenCes:

(@)
®

(e)
®

it has failed to provide adequate assurances as equlred under
icle 18.04;

(g) Magement hag failed to comply with any provision of Article 18;

(h)  Management has failed in a representation or warranty stated herein; or

)] Management has received three (3) notices of default, of any kind, within
a twenty-four (24) month period.

The specification of the preceding as instances of default shall not be deemed to
be an exhaustive list of all potential events of default under this Agreement, and
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the specification of the preceding shall not be interpreted as excluding by
implication any other potential event of default.

18.02 Other Defaults:

The County shall have the right, upon thirty. (30) calendar days written notice to
Management to terminate this Agreement upon the occurrence of any one-(1) or
more of the following unless the same shall have been corrected within such
period: :

(A)  Failure of Management to comply with covenaits,of thisAgreement other

(B) The conduct of any business, the péffornis £% service, or the
merchandising of any product or seefice not Bori

(C) The entering by Managems _ :
arrangement, or contract, whethe i y eferral of
customers or potential customers {0 o

(D)  The occurrence of 8
Management: (i) had peios
expected to have prior kilgwle
to notify the Department af

the Facilities of which
Sifdertasonably have been

18.03 Habitual De

Notwiths #nt that Management has frequently,
performance of or breach any of the

ed herein, to be kept and performed by

breach or default as provided for in Sub-Article
above, Management shall be determined by the
bituatviolator”. At the time that such determination is made
1 issue to Management a written notice, advising of such

here shall be no further notice or grace periods to correct any
subsequer h(s) or default(s) and that any subsequent breach or default, of
whatever gature, taken with all previous breaches and defaults, shail be
considered cumulative and collectively shall constitute a condition of non-curable
default and grounds for immediate termination of this Agreement. In the event of
any such subsequent breach or default, the County may terminate this Agreement
upon the giving of written notice of termination to Management, such termination
to be effective upon the seventh (7th) day following the date of receipt thereof and
all payments due hereunder shall be payable to said date, and Management shall
have no further rights hereunder. Immediately upon receipt of said termination,
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18.04

18.05

18.07

Management shall discontinue its operations at the Airport and proceed to remove
all its personal property.

Notice of Default and Oppertunity to Cure:

If an Event of Defanlt occurs, the Department shall notify Management (the
“Defanlt Notice™), specifying the basis for such default, and advising
Management that such default must be cured immediately or this Agreement with
the County may be terminated. Management can cure and yectify the defanlt, to
the Department’s reasonable satisfaction, within thirty (38#s8ays of actnal notice

of the Default Notice (the “Cure Period”) or such othergimeframe as delineated in
the Agreement. The Department may extend th Period and grant an
additional period of such duration as the Dep timent deem appropriate
without waiver of any of the County’s rights hereufider. sfault Notice shall

specify the date by when Management shalt"dise s under the
initial term period (the “Termination Datgs

respect to Management's ab pr any portion thereof the
County may regquest thax

ounty, in writing, of
! siith s and conditions of this
Agreement. ¢ provide to the County the
requested asgra i i

got limited to affiliates, subsidiaries, and parent companies)
ns, or manages other hotels on airport property during the term

Termination For Abandonment:

Except as allowed pursuant to Article 18, this Agreement shall be automatically
terminated in its entirety upon the abandonment by Management of the Facilities
or the voluntary discontinuance of operations at the Airport for any period of time
exceeding twenty four (24) hours, unless such abandonment or discontinuance has
been caused by civil dismrbance, governmental order, or Act of God that prevents
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Management’s use of the Facilities for the purposes authorized in Article 2, Such
termination shall be considered Termination for Cause, and shall entitle the
County to all remedies specified in Sub-article 18.08 herein.

18.08 Termination For Cause:

The County may terminate this Agreement, effective immediately ifi (1)
Management fails to cure an Event of Default during the Cure Period; (ii) an
individual, firm, corporation, joint venture, or other entity@attempts to meet its
confractual obligation(s) with the County through fropu wepresentation or
material misstatement, or (iii) a principal of Manage is convicted of a felony

5 ar (iv) if Management

Ate. or cancel#any other
rporation or joint venfure or
' 'v1dua1 corporation or joint

agreement(s)/contract(s) that such individua
other entity has with the C8
venture or other entity shalk
associated with such terminatio

The foregomg notw1thstandmg, ;
contrac i obilgatmns with the County
aterial nnsstatement may be disbarred from

5 of this Agreement or exercised extension thereof,
ne hil dred—elghty (180) days advance wntten notice fo the

Hiagement for all costs and fees to the extent otherwise compensable
under this A greement, incurred through the date of termination, consistent with
Sub-article 18.10 of this Agreement, but shall not reimburse Management for any
prospective lost profits, loss of opportunity, or any other costs.

18.10 Actions at Termination:

Management shall, upon receipt of such Termination Notice, and as directed by
the Department:

N Gk



(a) stop all work on the Termination Date specified in the Termination
Notice;

&) {ake such action as may be necessary for the protection and preservation of
the Pacilities and other County materials and property;

(© cancel orders, provided however, that the County shall reimburse
Management for all costs and expenses of such cancellation, provided that
Management has, within five (5) business days, advised MDAD in writing
that there may be cancellation costs, and to the extegt known, an estimate
of amount of these costs; By

(@) assign to the County and deliver to any locati ignated by the County

{e)  vacate, quit and surrender, anda ] iliti ] space, all .
furnishings, fixtures, equipm 3 i
inventories, commodities, supplies &
before the Termination Date, with s
condition as they wg

s to be in as goo order and
i, this Agreement or date of _

§3] i _ i 1es, support space, on or
inati g ”gfoperty of Management not

fitute a gratnitous transfer of title thereof
nd disposition is deemed to be in the best

gayment on the Termination Date, to the Department of the
Wal to any monies due the Department under the Agreement. This
payment is"independent of and in addition to any payments, fees, and remedies
available to the County under applicable law or this Agreement. Management
shall indemnify and reimburse the Department within forty-five (45) days after
the date of such termination, an amount equal to Department’s costs for any
damages to the Facilities, for failure to perform, or any other breach of the
Agreement by Management. In the event the County exercises its termination
right as provided hereunder, the County shall not be subject to any liability and
shall have no further obligations under this Nonexclusive Agreement.
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18.12

Management shall also be liable to such other relief as the County may be
entitled,

Holdover Tenant:

If Management (or anyone claiming through Management) shall remain in -
possession of the Facilities or any part thereof after the termination of this
Nonexclusive Agreement, without a written agreement executed by the County,
then without limiting the County’s other rights and remedieg, the person or entity

“Holdover Charges”). The Holdover Chagies %
advance. Notwithstanding the above, pettic
County for all damages resulting frome

as mitigation of such damages. The cov
Term and any exercised extensions.

‘ontained in this Agreement required to be kept by the County
of the County to remedy such breach for a period of three

Ma.nagement of the existence of such breach.

{c) The assumption by the United States Government or any authorized agency
thereof, or any other governmental agency, of the operation, control or use
of the Airport premises or any substantial part, or parts thereof, in such a
manner as substantially to resfrict the Management’s operations for a
period of one hundred eighty (180} calendar days.
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(d) Suspension of all scheduled passenger flight operations, whether such
suspension is due to governmental action, an act of God, the public enemy,
or other circumstances for a period of one hundred eighty (180) calendar
days,

(e) If the Pacilities are rendered unfit for the use and purpose for which this
Agreement is granted, without fault on the part of Management, its
employees, agents, contractors, subcontractors, vendors, or suppliers for a
period of ninety (90) days. .

ARTICLE 20
Equal Emplovment Opportunity, Nendiscriminations
Proprams

s flirmative Action

otherwise qualified employees®
who can perform the essential

accommodation

applicants arg ted during their employment
without reg religion, marital status, place of birth or
nationalgly h actions include, but not Imited to,

Management shail
icable provisions of the Civil Rights Act of 1964, Executive
fled September 24, 1965, as amended by Executive Order
Porder No. 4 issued December 1, 1951, as amended, and the

with Disabilities Act. The Age Discrl.mmatlon in Employment Act
effective Fine 12, 1968, Executive Order 13166 isswed August 11, 2000,
Improving Access to Services for persons with Limited English Proficient (LEP),
the rules, regulations and relevant orders of the Secretary of Labor, Florida
Statues §112.041, §112.042, §112.043 and the Miami-Dade County Code
Sections 11A1 through 13A1, Articles 3 and 4.

Management shall assign responsibility to ome of its officials to develop

procedures that will assure that the policies of Equal Employment Opportunity
and Affirmative Action are understood and implemented.
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20,02 Nondiscriminatory Access to Premises:

Management, for itself, its personal representatives, successors in interest, and
assigns, as part of the consideration hereof, does hereby covenant and agree as a
covenant that: (1) no person on the grounds of race, color, sex, national origin or
ancestry shall be excluded from participation in, denied the benefits of, or be.
otherwise subjected to discrimination in the use of the Premises; (2) that
Management shall use the Premises in compHlance with all other requirements
imposed by or pursuant to the enforceable regulations of, the Department of
Transportation, as amended from time to time.

20.03 Breach of Nondiscrimination Covenants;

In the event it has been determined that

enforceable nondiscrimination covenants cght;
Employment Opportumty and Sub-articli
Premises above, pursuant to the comp}
Federal Regulations, and Management fa i
all have the right to
terminate this Agreement pugsuant to the Termtifghion of the Agreement section
hereof,

20.04 Nondiscrimination:

Bndgement agrees as follows:
adveflisements for  employees
Gat, state that all qualified applicants will

without regard to age, sex, race, color,

issued September 24, 1965, as amended by
d by nﬂes regulattons and orders of the Secretary of

may be declared ineligible for further contracts in accordance with procedures
authorized in Executive Order 11246 of September 24, 1965, as amended by
Executive Order 113155 and such sanctions as may be imposed and remedies
invoked as provided in Executive Order 113155 and such sanctions as may be
imposed and remedies invoked as provided in Executive Order 11246 as
amended or by rules, regulations, and orders of the Secretary of Labor, or as
otherwise provided by law.
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20.05 Disability Nen-discrimination Affidavit:

By entering into this Agreement with the County and signing the Disability
Nondiscrimination Affidavit, Management attests that this is not in violation of
the Americans with Disabilities Act of 1990 (and related Acts) or Miami-Dade
County Resolution No. R-385-95, If Management or any owner, subsidiary or
other firm affiliated with or related to Management is found by the responsible
enforcement officer of the Courts or the Coumty to be in violation of the Act or
the Resolution, such violation shall render this Contract terminable in accordance
with the Termination of Agreement section hereof. This @ontfact shall be void if

Sub-article 20.02 Nondiscriminatory Agg le in the
Management sub-contracts in excessy rules,
regulations or orders of the Secretary of gd*pyrsuant to Seciion 204 of
Executive Order 11246 issued September 2 , ag amended by Executive

Order 1131535, so that such p wslons will be bitiiae upon each sub-consultant.

the United dr | igation to protect the interests of the United
States. :
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Firms whose Boards of Directors are representative of the population make-up of
the nation are exempt from this requirement and must submit, in writing, a detailed
listing of their Boards of Directors, showing the race or ethmicity of each board
member, to the County’s Procurement Management Division/ISD. Firms claiming
exemption must submit, as part of their Agreement to be filed with the Clerk of the
Board, an appropriately completed and signed Exemption Affidavit in accordance
with County Code Section 2-8.1.5. These submittals shall be subject to periodic
reviews to assure that the entities do not discriminate in their employment and
procurement practices against minorities and women/owned businesses. :

It will be the responsibility of each firm to provide verififiition of their gross annual
the County Code section.
Those firms that do not exceed $5 million annual gr
in their Submittal.

unfit, or unusable for the use
hout fanlt on the part of
, either party shall have
w'notice in writing, to

Fthe ordinances of the County including the
the Department (i) Chapter 25 of the Code; (iii)

# hereunder; (iv) all additional laws, statutes,
es of the federa1 state and local govemments and

resources ldws and regulations. Management shall comply with the requirements
of Resolution No. R-148-07, Labor Peace; and this Agreement itself is subject to
the Independent Private Sector Inspecior General Review provisions of
Administrative Order 3-20, as such Administrative order may be amended from
time to time.
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22.02

22.03

23.01

Violations of Rules and Regulations:

Management repregents and agrees to pay, on behalf of the County, any penalty
assessment or fine issued against the County, or to defend in the name of the
County any claim, assessment or civil action, which may be presented or initiated
by any agency or officer of the federal, state or local governments based in whole

_or substantial part upon a claim or allegation that Management, its agents,

employees, contractors, subcontractors, suppliers, or invitees, have violated any
law, ordinance, regulation or rule described in Sub-Artic .01 or any plan or
program developed in compliance therewith. Any suchd 4y, assessment, or
fine shall not be a Reimbursable Expense. Managenl t fisrther represents that
the substance of Sub-Article 19.02 and Sub-Arti !

every confract and other agreements, which Mang; ter into related to
its operations and activities under this Agreep h contract and
other agreement shall specifically provid Florida is a
third party beneficiary, of this and rel all not

constitute a waiver of any other cehditior Rk g or
limiting assignments, subletting or subleas

Permits and Licenses:

4 : nd as may be required by any
federal, staj¢> ity or Jud:{cial body having jurisdiction
; : ; i factivities, for any activity of Management

frsable by the Department as set forﬂl in Exhibit G.

ARTICLE 23
Civil Actions

Governing

This Agreement shall be governed and consirued in accordance with the laws of
the State of Florida. Venue for any action or claim arising from this Agreement
shall be in the Circuit Court of the Eleventh Judicial Circuit in and for Miami-
Dade County, Florida, or in the United States District Court in and for the
Southem District of Florida.
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23.02 Registered Office/Agent Jurisdiction:

24.01

24.02

Management, if a corporation, shall designate a registered office and a registered
agent, as required by Section 48.091, Florida Statutes, and such designations to be
filed with the Florida Department of State in accordance with Section 607.034,
Florida Statutes. If Management is a natural person, both Management and his or
her personal representative(s) hereby submit themselves to the jurisdiction of the
courts of the State of Florida for any cause of action based in whole or in part on
the alleped breach of this Agreement.

ARTICLE 24
Actions at Terminafion

Surrender of Facilities:

On or before the termination date of thi S¢diextensions
whether by Iapse of time or othey i i visions
contained herein, Management shall vacat i i I account
for the Facilities, all ﬁ;rmshmgs, fixtures, ent, vehicles, records, fimds,
inventories, commodities, s of the County in as good
order and condition as they et ate of this Agreement or
date of subsequent acquisition, Hiable ¢ %and tear expected.

Amounts Due and Pavable;

and anyouts
cancelled sha [

ination date of this Agreement and any exercised extensions,
termination pursuant to Article 19.01 hereof, in which event
e allowed up to five calendar days, Management shafl remove
ial property from the Facilities. Any personal property of
fot removed in accordance with this Article may be removed by the
Department for storage at the cost of Management. Failure on the part of
Management to reclaim its personal property within thirty days from the date of
termination shall constitute a gratuitous transfer of title thereof to the County for
whatever use and disposition is deemed to be the best interests of the County.
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2501

25.02

ARTICLE 25
Other Provisions

Pavment of Taxes:

Management shall pay any taxes lawfully assessed against Management arising
out of its operations hereunder; provided, however, that Management shall not be
deemed to be in default of its obligations under this Agreement for failure to pay
such taxes pending the outcome of any legal proceedings justituted in courts of

defanlt, pursuant to Article 18.

No Possessery Interests:

Improvements or the personal property
Management nor shall such be construed as
partnership or joint venture ri

) modify administratively and to revise the
‘ reimburscment, replenishment and payment

Wherever in this Agreement approval by the County or Department is required,
the County or the Department may approve or disapprove same without providing
a stated cause for such action.
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2506 Security:

Subject to recommendation from Management as fo reasonable and prudent
security measures needed and approved by the Department, Management shall be
responsible for the security and protection of the Facilities, and the equipment,
furnishings, commodities and supplies provided herein,

25.07 Rights of County at Airport:

The County shalt have the absolute right, without limitafigf tonake any repairs,
alterations and additions to any structures and facilfies at the Airport. The
County shali, in the exercise of sach right, be fr i and all liability to
Management. :

25.08 YXederal Subordination:

This Agreement shall be subordinat
agreements hetween the Coutity and the

development of the An’po
subordinate to the right of th
assume control over the Airpoif
national emerg
Agreement in

f the application thereof to either party to this
by a court of competent jurisdiction, such invalidity
iehs of this Agreement which can be given effect
1, and to this end, the provisions of this Agreement

permit the*use of the Facilities or the Airport for any illegal or unsuthorized
purpose nor for any purpose which would invalidate any insurance policies of the
County or any policies of insurance written on behalf of Management under this
Agreement.

25.11 No Waiver:

There shall be no waiver of the right of the County to demand strict performance
of any of the provisions, terms and covenants of this Agreement nor shall there by
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2512

2513

25.16

any waiver of any breach, default or non-performance hereof by Management,
unless such waiver is explicitly made in writing by the Department. Any previous
waiver or course of dealing shall not affect the right of the County to demand
strict performance of the provisions, terms and covenants of this Agreement with
respect to any subsequent event or occurrence or of amy subsequent breach,
default or non-performance hereof by Management,

Right to Répulate:

m"i governmental
he State of Florida, to

Nothing in this Agreement shall be construed to waive
authority of the County, as a political subdivision g§
regulate Management or its operations.

Entirety of Agreement:

This Agreement, together with the exh the, entire
agreement between the pariies heretd e hereof,
and any prior agreements, representations o ject to such
subject matter, whether oral or written,5gad any contemporaneous oral

agreements, representations 8gstatements with ré&peet to such subject matter, are
merged herein; provided, I8 '
completeness and accuracy of
Department in connection with

construed b define, limit, augment or describe the scope, confext or infent of this
Agreement or any part or parts of this Agreement.

Binding Effect:

The terms, conditions and covenants of this Agreement shall inure to the benefit
of and be binding upon the parties hereto and their successors and assigns.

*



25,17

25.18

25.19

Performance:

The parties expressly agree that time is of the essence in the performance of this
Agreement and that the faflure by Management to complets performance within
the time specified, or within a reasonable time if no time is specified herein, shall
relieve the County of any obligation to accept such performance.

Reguired Disclosure Affidavits- Condition of Award- Affirmatmn of Vendor
Affidavits

Pursuant to Section 2-8.1(d) of the Code of Mi de County, Successful
Proposers are required to complete the Unifo
including Condition of Award Affidavits and m), before bemng
awarded a mew confract, The Suvccessful ; : t the Vendor
Affidavits Form submitted is current, copg lete @ each affidavit

e =

Declaration Form are contamed in the Ap Package compleied by the

Proposers and submitted with their Proposals.
Natices:

Any notices given under the provi ' greems t shall be in writing and
shall be hand-dehvered or sent rtified mail, retwrn receipt

or to such other respective addresses as the parties may designate to each other in
writing from fime to time. Notices by registered or certified mail shall be deemed
given on the delivery date indicated on the return receipt from the United States
Postal Service.
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IN WITNESS WHEREOF, the County has hereto caused this Agreement to be
issued and executed by its appropriate officials, which the Agreement by its execution by
its appropriate officials hereby accepts, as of the date first above written. -

BOARD OF COUNTY COMMISSIONERS
OF MIAMI DADE COUNTY, FLORIDA.

| By:

Mayor &,

Attest: Harvey

MANAGEMENT

Name of Company

(CORPORATE SEAL)

Signature

Print Name

Signature

Print Name



REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

EXHIBIT A

FACILITIES
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EXHIBIT A

FACILITIES

Mezzanine FI 1,340 S.F.
Offices
Second Fl 5,385 S.F.

» Resgervation Desk

» Lobby Bar

» Sushi Bar
Third FI 19,227 S.F.
Hotel Rooms
Fourth Fi 21,912 S.F.
Hotel Rooms '
Fifth Fl 21,912 S.F.
Hoftel Rooms
Sixth Fi 21,752 S.F.
Hote! Rooms
7" Fi 12,283 S.F.
Hotel Suites
7Y FI 9,807 S.F.
Restaurant
7% FI 8,417 S.F.
Conference Rooms
8t Fi 23,280 S.F.

Under Review/Design Stage — Business Center/Fithess Center, slc.
North Terminal D — Auditorium 8,413 S.F.
South Terminal J — Auditorium 1,086 S.F,

Note: The following exhibits will be provided fo the Successful Proposer
upon award: Maintenance Shep, housekeeping office, restaurant offices.

RFP# MDAD-08-12 g k
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REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MWMIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

~ EXHIBITB
ACCOUNTING AND INTERNAL CONTROL
PROCEDURES
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EXHIBIT B

ACCOUNTING AND INTERNAL CONTROL PROCEDURES

REVENUES

Management shall be required to maintain procedures and controls called for in their

procedures manuals, including but not limited to the following:

e Cash Handling Procedures
» Sales Accounting Procedures
e Guest Check Controf Procedures

Specific controls and procedures which must be continually maintained are
summarized below:

Each point of sale shali have electronic cash registers which enable sales fo
be classified by category, and which accumulate item counts for each
individual menu item. All sales must be registered, and register sales
accumuiators much never be reset.

Management is required to maintain a contingency procedure, in the event
that the electronic P.0.S. devices are for any reason inoperable.

Point-of-sale cashiers must sign for change funds received the fime of
issuance. Cashier deposits shall be witnessed by the general cashier,
Register readings shall be taken by a member of the accounting office, and
shall not be taken by cashiers, Cashier deposits shall be made intact and tips
shali not be paid out of registers. Register readings shall be taken at the
beginning and end of cashier’s shift.

Cashiers shall summarize their deposits on Cashier’s Shift Cash Reports,
included with their deposit. Cashier change funds be counted and
reconstituted on a daily basis. Cashier sales deposits shall also be counted
and compared to Cashier Shift Cash Reports on a daily basis. Charge tips
shall be taken from cashier deposits, documented on Charge Tip Receipts,
and placed in envelopes for subsequent payout to designated recipients, who
will acknowledge receipt of tips by signing a designated copy of tip receipts.
taken from cashier in envelopes for charge.

Cashier dales deposits shall be summarized on the Daily Sales Report and
deposited intact into a Department designated Depository. No paid-outs shall
be made from sales deposits for any reason other than for charge tips.

REP-MDAD-08-12 G -~
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+» Acocounting department personnel shall audit revenues generated by each
cashier and point of sale. Audit procedures shall include, but not necessary
be limited to the following:
o Recongciliation of register tapes and readings with actual sales deposits
and receivables.
o Review of over and under rings registered for propriety.
o Verification that the last transaction number of a prior shift and the first
transaction number of a succeeding shift are consecutive.
o Verification that closing readings of perpefual accumulators agree with
the opening reading of the accumulators of a succeeding shift.

» Sales taxes and net revenues shall be isolated by appropriate calculations
for each cashier and point of sale. Cash overages and shortages shall be
isolated by appropriate calculations for each cashier and point of sale. Cash

~ overages and shortages shall be isolated by cashier and point of sale.
Credit Card commissions shall be reflected on the Daily Revenue Report,
with receivables reflected net of any commissions.

» Revenues, receivables, commissions, cash deposits and tips shall be
summarized by unit and accumulated for seven-day periods on the Daily
Revenue Summary. Cash overages and shottages shall be summarized
and reported daily to management on the Cashier over and short report.

» Accounting department employees shall perform surprise audits of cash
register receipts, including counting of cash and verification with register
subtotals. Approximately ten cashiers shail be audited each day, and all
cashiers shall be audited at least once per week. Results of surprise register
audits shall be reported daily to Management in the Cash Register Auditor’s
Report.

o Unused guest checks shall be kept under lock and key controlled by the
accounting department, and shall be pre-numbered. All used and unused
guest checks shali be turned into the accounting department at the end of
each shift. The numerical sequence of guest checks used and unused shall
be accounted for on the Guest Check Contro! Form foe each cashier on a
daily basis. Missing guest checks shall be identified, and used guest checks
shall be reviewed for propriety ( register validation, supervisory approval of
voided checks, overfunder rings, and general appearance on a daily basis.
Missing checks and review comments shall be reported daily to
Management.

_ RFP-MDAD-08-12 cl \a



» Guest checks audit shall be performed periodically, with each cashier’s
checks audited at least once every two months. Guest check audit
procedures shall include, but not necessarily be limited to, the following:

o Vetification of correct pricing , extensions and addition, if reverted fo
manual system.

o For charges In excess of $20 verification that the card number is not
reflected in invalid credit card listings published by the various credit
card companies.

o Verification the cardholder has duly signed the credit card voucher

» Guest checks shali be used for alil airline and government meal vouchers,
and shali be signed by the guest or other responsible party. The Airline
Passenger Accommodation Charge (APAC) or other authoritative document
shall be attached to the signed guest check and tumed in with the sales
deposit. Under no circumstances shall the APAC or other voucher include
tips, nor shall the value of the guest check exceed the authorized voucher
value, not shall the designhated value of the voucher exceed the guest check.

o Personal checks shall not be accepted. Travelers checks (only U.S.) shall
be treated as cash and will be accepted upon verification of identification
such as passport or driver's license which shail be documented on face of
check,

PURCHASING, RECEIVING AND STORAGE ISSUING

Management shall be required to maintain procedures and controls reflected in their
procedures manuals, including but not limited to the following:

+ Physical Inventory Procedures

+ Accounts Payable System

» internal Contrel Procedures

Specific confrols and procedures which must be continuously maintained as
summarized below:
+ Responsibilities for purchasing, receiving and storage shall be segregated in at
least three separate employees,
» Specifications for all major products used in operations sha!l be maintained in the
purchasing depariment.
s Competitive bids shall be performed for alf purchases in excess of $1,000.
Purchase orders, or some other method will be used to document authorized order
quantities, prices and delivery dates for all purchases.
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» Vendor price lists shall be maintained in the purchasing department, and updated
monthly to reflect vendor price changes. Milk, produce and fresh baked products
are updated weekly.

» Al merchandise receive shall be verified by counting or weighing as appropriate.
Prices, guantities and product specifications shall be compared with purchase
orders or other document authorizing the purchases. Said purchase authorization
shall be attached to corresponding invoices., All extensions and addition reflected
on invoices shall be verified. Said verification procedures shall be evidence by
signature and date of the receiving clerk.

s All invoices for merchandise receipts shall be recorded in receiving logs
‘maintained in the receiving department, including date received, vendor name,
total invoice value, and merchandise value by category. Periodically, but no less
that monthly , receiving log totals shall be reconciled with corresponding total on
the Daily Summaries of Invoices and forwarded to the Department.

+ All invoices processed for payment shall bear signature of Management as
authorization for payment, acknowledgement of acocuracy and cost incurrence, and
approval of quantities, prices and specifications.

« All merchandise shall be stored in secured locations, the keys to which shall be
controlled and logged by the Manager. Beverages shall be stored in a separate
storage location devoted exclusively to beverages, also secured.

e Perpetual inventory records shall be maintained for all beverages and food items.
Perpetual records shall be updated each fime merchandise is received and issued.
Each day, prior to closing commissary operations, ali merchandise controlled by
perpetual inventory records shall be counted and compared to such records. Any
discrepancies shall be investigated immediately.

» Monthly physical inventories shall be taken under the supervision of the
Accounting Department. Sald inventories shall include all points-of-sale as well as
all storage locations. Inventories shall be costed under the supervision of the
accounting department af the most recent invoiced cost,

« Beverage stock shall be maintained for each bar unit. When issued, liquor bottles
shall be stamped with a botile stamp indicating the recipient unit. Any empty liquor
botile of the same type, size, and brand shall be exchanged for each full botlie
issued, Empty liquor bottles shall be broken prior fo disposal.

« Issues of merchandise shall be based on requisitions approved by the responsible
unit managers. Beverage issuss shall be delivered to the units by, or under the
direct supervision of Management. Merchandise transfers shall also be
documented on requisitions.

» On adaily basis, all requisitions shall be costed by the accounting office at invoice
costs. And recorded on the following Worksheets:

o Unallocated Commissary Expenses.
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o Daily Summary of Requisitions.
o Inventory Transfer Record.
¢ Sales/Cost Summary.
s On a monthly basis, the foregoing Worksheets shall be reconciled with one
ancther, and with merchandise receipts recorded on the Daily Summaries of
Invoices.

PAYROLL

Management shall be required to maintain procedures and controls, including but nct
limited to those called for in their procedures manuale. Specific procedures and
controls which shall be continuously maintained are summarized below:

s Time cards shall be used to record hours worked for all hourly employees. Time
clocks shall be used to record start and finish times for such employees, including
start and finish for lunch petiods.

« lIssuance of employee meals are fo be logged and the employee must sign for
receipt of meal {if applicable).

« QOn adaily basis, unit supervisors shall calculate hours worked and note their
initials in approval of time clock postings for all employees under their supervision.

» Accounting department personnel shall perform audits of time cards of various
unit supervisors. Audit procedures shall include, but not necessarily be limited to

"o Verification of computation of hours worked base on time-clock postings.
o Verification of supervisory approvals.
o Comparison of prescribed employee schedules with time cards to ensure
that postings do not exist for employees off-duty. '

o Each week, unit supervisors shall fabulate hours worked, designhating the unit
‘number and job function, Multiple designations of hours worked shail be made
where employees worked in more than one unit or function during the week,

s Each week, unit supervisors shall prepare and sign input sheets based on time
cards. Employees shall make tip declaration and sign their payroll cards each
week.

» Unit supervisors shall provide Management explanations in writing justifying any
overtime hours worked by employees under their supervision,
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¢ Personnel files shall be kept on premises, and shall contain avidence of the

following information:

o Management approval for hiring

o Management approval of wage rate

o Employee designation of withholding status.

o Employee authorization for voluntary withholdings.
All changes in employment status, including hiring, terminations, promotions,
wage of salary changes, shall be documented on Personnel Action Forms, and
approved by Management.
Paychecks shall be distributed by an employee not involved in preparation of
approval of Personnel Actioh Forms, and not involved in payroll input preparation
or approval. All employees shall sigh a staffing roster adjacent to their name in
recognition of receipt of their paycheck.

COST CONTROL

Management shall be required to continually maintain the following procedures and
controls:

Standard costs shall be computed for each food and beverage menu item, based
on prescribed standard receipts and actual materials costs for component
ingredients, Standard costs shall be updated periodically, but no less than
quarterly, for changes in materials costs,

Theoretical cost analysis shall be performed on a totaling basis for selected
points of sale. Management shall make selections of points of sale o be
reviewed., but all pints of sale shall be selected for analysis at least once each
quarter.

Theoretical cost analysis shall entail the following procedures.

o The number of items sold for each menu item shall be accumulated for a
specific two-week period based on cash register tapes. Unit prices shall
be applied to this accumulation to derive theoretical revenues, Where the
theoretical revenues differ from actual revenues by more than two percent,
reconciliation two revenues figures shall be performed. -

o Standard costs shall then be applied to accumulate menu item counts to
derive theoretical costs of sales. Computed costs of sales percentages
and amounts shall be compared to actual costs incusred and record
through the Sales/Cost summary worksheets.

o Unit supervisors shall be required to prepare to prepare brief written
reports to Management discussing reasons for material differences,
between actual and theoretical cost, and corrective measures taken.
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GENERAL

Management shall continually apply the following procedures and controls for back
accounts and other area.

All unissued checks for all bank accounts shali be secured. Checks shall be
used in numerical sequence, and said seguence shall be accounted for. Signing
of blank checks shall be forbidden.

All bank accounts shalf be reconciled to the Imprest balance on a monthly basis
by an employee independent of bank deposit preparation, check disbursements,

and check signing. Copy of reconciliation to be forwarded to the Department.

Responsiblfity for cash funds shall be vested in specific persons of authority, who
shall be adequately bonded.

Management shail maintain adequate insurance coverage, including workmen’s
compensation insurance, general liabillty Insurance, and any other type of
insurance required.

Access 1o all premises under Management confrol shall be locked when not in
use. -
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REQUEST FOR PROPQOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD  AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

EXHIBIT C
COVER PAGE AND DAILY DEPOSIT OF
GROSS REVENUES REPORT
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EXHIBIT C - COVER PAGE

COMPANY NAME

TO: MDAD Revenue Conirol
Attention: Name of Revenue Control Analyst
FROM: Company Name

DATE ENCLOSED

DAILY DEPOSIT REPORT

DAILY S5ALES REPORT

DAILY DEPOSIT SLIP {Attach Copy)

ACKNOWLEDGE OF RECE!PT - MDAD Revenue Control Analyst

NAME OF COMPANY - ACCOUNTING DEPARTMENT
Approve: Print, Title

Signature
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DATE TO BANK

EXHIBITC

NAME OF COMPANY
DAILY DEPOSIT OF GROSS REVENUES REPORT

DATE TO BANK

SALES DATE

7THFL TOP RESTAURANT

LOBBY BAR

SUSHI BAR

CONFERENCE ROOMS

AUDITORIUM

TOTAL CASH $0.00

MC/VISA

AMEX

DINERS

DISCOVER

DATE TO BANK

TOTAL CREDIT CARDS $0.00

AIRLINES

CHARGE BACKS

SHORTAGE PAYMENTS

MISCELLANEOUS CREDIT

TOTAL A/R COLLECTION $0.00

PREPARED BY:

TOTAL DEPOSIT $0.00

ATTACH VALIDATED DEPOSIT SLIP

PRINT SIGNATURE

RFP-MDAD-08-12 l Q \(/




REQUEST FOR PROPQSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL WIA, RELATED
AMENITIES AND FOCOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

EXHIBIT D
DAILY SALES SUMMARY




EXHIBIT D - COVER PAGE

COMIPANY NAME

TO: MDAD Revenus Control
Attention: Name of Revenue Control Analyst
FROM: Company Name

DATE ENCLGSED
DAILY DEPOSIT REPORT

DAILY SALES REPORT

DAILY DEPOSIT SLIP {Attach Copy}

ACKNOWLEDGE OF RECEIPT - MDAD Revenue Control Analyst

NAME OF COMPANY - ACCOUNTING DEPARTMENT
Approve: Print, Title

Signature

RFP-MDAD-08-12
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NANME OF COMPANY

DAILY SALES SUMMARY

DATE

EXHIBIT D

IFoop

leeER

hwine

ImscELLANEQUS

lLESS DISCOUNTS

TOTAL NET SALES

$0.00

$0.00

$0.00 $0.00

$0.00

$0.60

$0.00

$0.00

SALES TAX

GRATUITY

TOTAL SALES

$0.00

$0.00

$0.00 $0.00

$0.60

$0.00

$0.00

$0.00

JroraLcasH

[LESS TIPS

LESS SERVIGE CHARGE

NET CASH

$0.00

$0.00

$0.00 $0.00

$0.00

$0.00

$0.00

$0.00

MCAISA

ABMERICAN EXPRESS

DISCOVER DEPOSITS

TOTAL CASH & CREDIY

$0.00

$0.00

$0.00 $0.00

$0.00

$0.00

$0.00

$0.00

IOVER/SHORT

TOTAL ACTUAL DEPOSIT

$0.00

$0.00

$0.00 $0.00

$0.00

$0.00

$0.00

$0.00

AR

MOAD

|ROOM CHARGES

IHOTEL VOUCHER

AIRLINE VOUGHER

AP

TOTAL REVERUES

$0.00

$0.00

$0.00 $0.00

$0.00

$0.00

$0.00

$0.00

{oy
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REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD  AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

| EXHIBIT E
SUMMARY OF PHYSICAL INVENTORY FOR THE
MONTH
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REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

EXHIBIT F
TENANT AIRPORT CONSTRUCTION NON-
REIMBURSABLE PROJECTS AND
TENANT AIRPORT CONSTRUCTION
REIMBURSABLE PROJECTS
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STRUC -REIMBU EC
and

IRPORT E PROJEC

Miami Dade County
Miami Dade Aviation Department
Miami International Airport
May 9, 2002

Tenant Airport Construction Non-Reimbursable Projects (TAC-N)
Design and Construction Procedures

EXHIBIT F
Glossary of Terms
AE "Tenant's State of Florida Registered Architect or Engineer responsible for the design
of the project
GSA General Service Adminisiration
MARC Miscellaneous Asbestos Recovery Contract

MCC/TAC  Miscellaneous Construction Contract/Tenant Airport Construction

MDAD Miami Dade Aviation Department

NTP Notice to Proceed

TAC-N Tenant Airport Construction Non-reimbursable projects
Tenant Business Pariner, Lessee

General Information

If a tenant wants to improve or expand a leasehold area, the tenant must first contact an MDAD
Properties or Commereial Operations Manager to discuss the improvement terms of the revision
agreement if the project is acceptable to MDAD.

The MDAD Properties or Commercial Operations Manager will prepare & "QUICK-CHECK
FORM" (with attachments), which will be submitted to the MDAD Development Division
Manager and other divisions for review and approval. Special consideration is given to its impact
upon other adjacent projects underway or proposed. The attachments that will accompany the
"QUICK-CHECK FORM" will include but are not limited to the following:

a. A completed TAC-N Project Information form, copy attached.

RFP-MDAD-08-12
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b. Conceptual drawings/sketches.

c. Tenant's letter which includes a description of the project, copies of a proposed schedule and
cost estimate, plus a statement requesting MDAD to approve the conceptual project for
design and construction.

Procedures-Design and Construction

1. The MDAD Development Division Manager will agsign an MDAD Project Number to the
project. I approved, the "QUICK-CHECK FORM" (with attachments) will be submitted
to the Facilities Division Manager who will review and assign the project to the MCC/TAC
Chief who will then direct the TAC-N Project Manager to monitor the design and
construction activities of the project. The TAC-N Project Manager will contact the tenant
upon receipt of the project and will forward the TAC-N procedures to the tenant.

2. It is the responsibility of the tenant through its A/E and/or Contractor, as applicable, to:

a,

* Obtain copies of MDAD Record (As-Built) Drawings from the MDAD Technical

Support Division by calling 305.876.7057.

Verify field conditions including but not limited to electrical, mechanical, HVAC,
plumbing, water, sewet, structural, connecting points for all utﬂztles/HVAC/ﬁre
protection/smoke evacuation, etc.

Ensure that the design of the project is in compliance with the MDAD Design
Guidelines Manuals (MIA. Terminal projects only) Guidelines is available on the
Internet at (www.miami-ajrport.com).

Obtain a copy of the MDAD Asbestos Status Report for the project from the MDAD
Environmental Enginecering Division, Please call 305.876.8326 to request the report.
This report is required by the Miami Dade Building Department for permitting and
must be submitted along with the application for a building permit and two sets of
plans, signed and sealed by the A/E of Recoxd.

Coordinate schedules and locations for MIA terminal deliveries at the 2nd floor
curbside with MDAD Landside Operations Division. Please call 305.876.7086 for
coordination.

Coordinate schedules and construction within the MIA terminal with the MDAD
Terminal Operations Division. Please call 305.876.7082 for coordination,

Coordinate sirside accesses requirements with MDAD Airside Operations Division.
Please call 305,876.7482 for coordination.

Coordinate the issuance of MDAD photo ID badges and requirements for orientation
regarding airport security with the MDAD Safety and Security Operations Division,
Please call 305.869.4028 for coordination.

RFP-MDAD-08-12
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Coordinate "SHUTDOWN PROCEDURES" with the MDAD Enpgineering
Maintenance Division. Please call 305.876.7477 for coordination.

—_
H)

Coordinate requirements and specific procedures relating to permitting for DERM,
DEP, dewatering excavating, trenching, stockpiling, maintenance and disposal of
contaminated material. With the MDAD Environmental and Airport Engineering
Division. Please call 305.869,1063 for coordination.

i

3. The tenant or the tenant's A/E of Record shall:

a Submit 10 sets of 100% construction documents to the TAC-N Project Manager for review.
Each sheet of the submitted plans shall be identified with a title box that includes the name,
address, and telephone/fax numbers of the owner as follows:

Property Owner: Miami Dade Aviation Department
MDAD Project Manager:
Address: P.0O, Box 592075, Miami, Florida 33159

Tel:
Fax: 305.876.09%¢

rroject Owner/Lessee;

Tenant's Project Manager:
Address:
Tel:

Fax:

The TAC-N Project Manager will submit the sets of construction documents to Consultants
and MDAD Staff for a Design Review. This process has a duration period of fourteen (14)
calendar days, The Reviewers will fax any issues/comments to the tenant's A/E of Record
and fo the TAC-N Project Manager within fourteen (14) calendar days of receipt of the
plans. The tenant or the tenant's A/E of Record shall confirm receipt of Review Comments
with the TAC-N Project Manager on the fifteenth (15) day.

b.  Address the Reviewer's issues/comments to the satisfaction of both parties by fax, meetings,
telephone conversations, etc.

c. Revise the construction documents to reflect the changes required by the Design Reviewers.
Submit three sets of 100% construction documents, one (1) of which must be signed and
sealed by the tenant's A/E of Record. Reviewers must sign the 100% Back Check form, and
return it to the A/E and TAC-N Project Manager.

The TAC-N Project Manager will review the submittals, The MCC/TAC Chief will then
provide the "Letter of Concurrence" to the tenant in order to apply for a building permit for
its project. This letter is valid for a period of sixty (60) calendar days from the date of
issuance. If the tenant or his A/E of Record has not applied fot & building permit within the
sixty (60) calendar days, the Letter of Concurrence will have to be reissued.
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d. Provide the Miami Dade Building Department located at Building 5A, 4th Floor, MIA, with
a Building Permit application, the TAC-N Letter of Concurrence, a copy of the MARC
Report (if required) and two (2) signed and sealed 100% permit sets of the project
constroction documents. For additional information, please call 305.869.1363. -

e The TAC-N Project Manager will advise the tenant of the Miami Dade GSA, Risk
Management Division's insurance requirements. Prior to commencement of construction,
provide the TAC-N Project Manager copies of all Certificates of Insurance as required.

f. Submit copies of the Construction Schedule, Design and Construction Budget (Update), and
Building Permit to the TAC-N Project Manager prior to commencement of construction.

4, Pre~-Construction and Construction Mectings

The TAC-N Project Manager will determine, based on the complexity and magnitude of the
project, if a pre-construction meeting is required and if regular construction meetings will be
required. If required, the frequency of the construction meetings will be established based on the
complexity and duration of the project. Attending the meetings will be the tenant's A/E and
conttactor, the MDAD representative and others as may be required. If no regular scheduled
construction meetings are held, the TAC-N Project Manager or his designee will periodically visit
the jobsite. The permit set of drawings is required to be kept and available on the construction site
at all times,

5. Project Close-Out

If required, a walk through is scheduled and coordinated through the TAC-N Project Manager. It is
the responsibility of the tenant to submit copies of the following, as applicable, to the TAC-N
Project Manager:

a. The signed-off building permit (inspections) within 24 hours of ifs issuance.
b.  Certificate of Occupancy or Completion within 24 hours of its issuance.

¢ ‘Warranties, manuals, instructions, etc., of any equipment that will be maintained by
MDAD,

d. Record Drawings (As-Built drawings) on Bond paper, two (2) signed and sealed set
prepared by the tenant's erchitect of Record within thirty (30) days from the issuance
date of the Certificate of 000upancy or Completion.

e. Depending upon the size or complexity of the project, the tenant may be requested to
provide the TAC-N Project Manager with As-Built Mylar's, 35mm aperture cards or
digital files for the project.

The TAC-N Project Manager and the tenant will closeout the project. All documents must be
received by the TAC-N Project Manager from the tenant prior to project closeout. :
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T AIRPO c EIMBU LE P

PURPCSE

To provide details for the initiation and management of a Tenant Airport Construction Program reimbursable
project.

DEFINITIONS

FAA Federal Aviation Administration A/E Tenant's Sfate Registersd Architect or Engineer
responsible for the design of the project.

BCC Board of County Commissioners

GSA General Services Administration

MARC Miscellaneous Asbestos Recovery Contract

MCC/TAC Miscellaneous Construciion Contract/Tenant Airport construction

MDAD - Miami Dade Airport Aviation

NTP Notice to Proceed

PM Project Manager

TAC-N - Tenant Airport Construction Non- reimbursable projects,

Tenant Business Partner, Lesses

INSTRUCTION

GENERAL INFORMATION
Summary of Department Process for Design and Construction of TAC-R Projects

When an airport tenant wishes to Improve or expand & leasehold area, the tenant must contact the
MDAD Manager, Properties and Commercial Operations to discuss the proposed improvement or
expansion. The Manager, Properties and Commercial Operations or designee determines whether
the proposed design and construction will be a reimbursable or nen-reimbursabie project,

If the determination is that the proposed design and construction are reimbursabie, the tenant must
submit a letier 1o MDAD requesting approval to design and construct the project, defailing the
propesed construcion and providing a proposed schedule and cost estimate.

The Manager, Properties and Commercial Operations or designee prepares an instruction and
forwards it to the MDAD Manager, Planning, the MDAD Design Chlef, the MDAD Manager,
Maintenance Engineering, the MDAD Manager, Terninal Facilities, and others as appropriate, for
review and tentative approval.

if fentative approval in denied, the tenant is notified through MDAD Manager, Properties and
Commercial Operations. :

if tentative approval is given, the tenant is so advised through MDAD Manager, Properties and
Commercial Operations and Is invited to a meeting with a project conceptual review team which
includes the MDAD Manager, Planning the MDAD Design Chief, the TAC-R chief to discuss the
desigh process, bid and award process, construction and close out process. These discussions will
include cost and scheduie, and the identification of a TAG-R Project Manager,

There are standard MDAD procedures for the above named processes. Howsver, dependent on the
complaxity, size, location and cost of the project, the conceptual review team may, fhrough the TAC-R
chief, walve certaln aspects of these standard procedural requirements.
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Procedures for Design and Construction

1. The design of the project will entail the Selection of an Architect/Engineer. The procedures for this
activity are outlined in MDAD Procedure FD2-005.

2. Upon selection, the A/E will be required fo producs the following:
{a) A Planning Book in accordance with MDAD Procedure FD1-040-P
{b) A Project Book in accordance to MDAD Proceduts FD1-050-P
() Design Documents in accordance with MDAD Procedure FD3-007-P
(d) Design includes Contract Formation in accordance with MDAD Procedure FD4-040-P3.

3. Upon satisfactory completion of the design process, the project shall be bid and awarded for
construction in accordance with MDAD Procedure FD4-011-P

4, Satisfactdry completion of the project is dependent on inspections consistent with MDAD
Procedures for Substantial Completion and Beneficial Occupancy as ouflined in MDAD Procedures
FD5-195-P

5. Upon satisfactory completion of ltem {4) above the project will be closed out accordance with MDAD
Procedures FD5-245-P

6. The Project Manager shall be mindful of the fact that the above core MDAD Procedures, with
refarences to other Procedures, together form the broad spectrum of management structures for the
project.
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REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO, MDAD-08-12

EXHIBIT G
REIMBURSABLE OPERATING COST



EXHIBIT G

MIAMI-DADE AVIATION DEPARTMENT
MIAM] INTERNATIONAL AIRPORT
REIMBURSABLE OPERATING COST

HOTEL AND RESTAURANT AND RELATED FACILITIES

The following categoties of operating costs shall be reimbursable unless referenced
otherwise in the Agreement:

+ Payroll and Related Expenses/Employee Benefits

¢ Cost of Sales

e Operating Expenses
Each of the cost categories are defined in detail by Department. These cost categories
are supporting detail are not necessarily all inclusive. In the event of any conflict
between elements of this exhibit and the Management Agreement, the Management

- Agreement shall govern. This exhibit may be administratively modified in accordance
with the Management Agreement.

PAYROLL AND RELATED EXPENSES

Payroll and related expenses shall include salaries and wages and employee benefits
for personne! employed by Management which are engaged in the operations and
administration of certain facilities as described in the Management Agreement.

Salaries and Wages:
» Administration

e Maintenance
¢ Room (i.e. Bell staff, Reservation, Front Office, Housekeeping)
e Sales

o Restaurant and Related Personnel

Payroll Taxes:
« Payroll Taxes (Including Employer FICA)
Social Security
Unemployment Insurance
o Workers Compensation

8-3-12
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Employee Benefits:

Reimbursable employee benefits shall include the following, only to the extent that they
are included in a Department approved budget, paid by Management and are not
included in reimbursable salaries and wages:

+ Vacation Pay
s Holiday Pay
+ Health Insurance

COST OF SALES
Food

Liquor

Wine/Beer
Beverage

Other (List)

OPERATING EXPENSE

Reservation Expense

Travel Agent Commission

Credit Card Fees

Data Processing (Payroll}
Employment Related Examinations (if required by Department)
Employment Classified Advertisement
Employee Parking Expense
Employee Training |
Employee Uniforms

Memberships Dues & Subscriptions (MIA Hotel)
Annual Audit

Office Supplies

Printing & Stationary

Advertising

Postage

Telephone
‘Bad Debt

Contract Services

Exterminating Services

Equipment Rental

License & Permits

Cable TV Expense

8-3-12
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General Liability Insurance

Security Guard Service

Janitorial Supplies

Housekeeping Supplies

Laundry Service

Linen Purchases

Serviceware

Disposable Serviceware

Decorations

Parts and Supplies

Other Minor Equipment — Less than $1,000
Miscellaneous Other Operating Supplies
Paper Goods

Electric Service

Natural Gas Service

Water & Sewer Service

Florida Sales Tax

Management Fee — Fixed
Management Fee - Variable

8-3-12
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REQUEST FOR PROPOSALS FOR

-NON-EXCLUSIVE MANAGEMENT

AGREEMENT FOR THE OPERATION
OF THE HOTEL MiA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

EXHIBIT H
REQUEST FOR REPLENISHMENT



EXBIBIT H

MIAMI-DADE AVIATION DEPARTMENT
MIAMI INTERNATIONAL AIRPORT
REQUEST FOR REPLENISHMENT

HOTEL AND RESTAURANT AND RELATED
FACIITIES MANAGED BY

DATE:

REQUEST NUMBER:

TOTAL REQUEST $

I_\ttced: Reference Chart of Accounts

- Soberoi
SeSRTE 353
Yo B

Approve

General Manager

Controller

Commercial Operations

Reviewed - Commerical Operations

122
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EXHIBIT H

MIAMI-DADE AVIATION DEPARTMENT
MIAMI INTERNATIONAL AIRPORT
REQUEST FOR REIMBURSEMENT

HOTEL AND RESTAURANT AND RELATED
FACILITIES MANAGED BY

DATE:

REQUEST NUMBER:

TOTAL REQUEST $

Vendor Natme Payable

Account Number

Approve

General Manager

Controller

Commenrciat Operations

Reviewed - Commerical Operatians

\33
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REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FCOR THE OPERATION
OF THE HOTEL WMIA, RELATED
AWMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NQ. MDAD-08-12

EXHIBIT |
EXECUTED ACDBE PARTICIPATION FORMS
(SUBMITTED AS APPENDIX | WITH
THEIR PROPOSAL)



REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD  AND
BEVERAGE FACILITIES

RFP NOG. MDAD-08-12

EXHIBIT J
BUDGET INSTRUCTIONS AND TWELVE MONTH
BUDGET - CONSOLIDATED AND BY FACILITY
(EXHIBIT J AS SUBMITTED WITH THE PROPOSAL)



EXHIBIT J

BUDGET INSTRUCTIONS (SEE ATTACHMENT)

Submit 2 Books with dividers separating each section below.
Table of Contents
Executive Summary — 1 page

Narrative Provide basis and asSumpﬁons with detail justification for each
budget line items used by MDAD Finance code.

Budget — Twelve Month Consolidated and by Facility (see format)
— Twelve Month Hotel Statistics (See format)

Organization Chart — Overview of Organization

Payroll .
Organization Chart — Consolidated and by location/Shift — identify positions
Provide Job Descriptions for each position. _

Payroli

Consolidated and by Location/Shift — Provide an Exhibit with the following
information:

By Paosition

Job Title

FTE

Hours

Salaries

Total

8-3-12

RFP-MDAD-08-12
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iiami International Airport
Hotel and Related Amenities and
Food And Beverage Facillfies

Proposer: .
EXHIBIT J - Tweive Month Budget -
Consolidated and by Facility
) FiscalYear ___
BOBET ESCRIENG
Revenue Sources
Ropm Day
Room Night
Telephone Revenue
Audiforium
Other income (List)
Food Sales
Liguor Sales
Wine Sales
Beer Sales
Total Gross Revenues $0.00 %
Loss Sales Tax
Total Net Revenues

Cost of Sales
749810 Fcod
748830|Liguor
749825 |Wine/Beer
749820 |Beverage
Other (List)
Total Cost of Sales 30.00 %

Payroll
701110{Full Time Salaries
706160| Overtime

7oe112 |Part Time Salarfes
700150/ Sick |eave
706151 |Holiday Leave
700152 | Vacation
Total Payroll $0.00 %

701010|Social Security

701116 [Unemployment insurance
702110|Health Insurance

701115 Workers Compensation

Total Fringe Benefits $C.00 %
Total Payroll and Fringe Benefits $0.00 %
Operating Expenses:

7498385 |Reservation Expense

749886 Travel Agent Commission
721310[Credit Card Fees

725110|Data Processing (Payrol)
721630|Employment Relfated Examinations
731403 Employment Classified Advertisement

8-3-12 o
RFP-MDAD-08-12 Exhibit 4 \D'g




8-3-12
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EobE S o

733030

Miaml International Airport
Hotel and Related Amenlties and
Food And Beverage Facilities

Proposer:

EXHIBIT J - Twelve Month Budget -
Consolidated and by Facility
Fiscal

Employee Parking Expense

732020

Employee Training

749310

Employse Uniforms

731130

Memberships Dues/Subscriptons (MIA Hotel)

721010

Annual External Audit

747010

Office Supplies

747015

Printing & Sfationary

731450

Advertising

731611

Postage

731010

Telephone Service

731820

Bad Debt Expense

722430

Contract Services

722340

Exterminating Services

725810

Eaquipment Rental

732250

License & Permits

723210

General Liabliity Insurance

7224306

Cable TV Expense

726020

Seaurity Guard Service

722341

Janitotial Service

749245

Housekeeping Supplies

722320

Laundry Service {Rooms/Restaurant)

749240

Linen Purchases

749231

Serviceware/Mispozsalbe Serviceware

748620

Decorations

743110

Maintenance Parts and Supplies

747021

Other Minor Equipment - Less than §750

749660

Miscellaneous Other Opetating Supplies

722010

Electrlc Service

722020

Natural Gas Service

722110

Water & Sewer

7459808

Flnrida Sales Tax

Total Operating Expenses - $0.00 %

Total Expenses W/Qut Sales Tax $0,00 %

Net Operating Income to MIDAD
{Net Revenues ~Total Exp W/O S. Tax) $0.00 Y%

DO NOT INCLUDE FEES ON THIS SCHEDULE

749850

Fixed Management Fee HETH H siz'ljt

1311

749891

Variable Management Fee

Total to Management Company ¥ 1

ExhibitJ \g . :



Miami Infernational Airport
Hotel and Related Amenities and
Food And Beverage Facilities

Proposer:

EXHIBIT J - Twelve Month Budget -

Ravenue Sources

Room Day

Room Night

Telephone Revenus

Auditorium

Other Income (List}

Food Sales

Liguor Sales

VWine Sales

Beer Sales

‘Total Gross Revenues

$6.00

%

§06.00

%

$0.00

Less Sales Tax

Total Net Revanuas

Cost of Sales

745810{Food

749830|Liquor

749825 \Wine/Beer

749820|Beverage

Other (List)

Total Cost of Sales

$0.00

%

$0.00

%

$0.00

%

Payroll

701110 {Full Time Salaries

700160|Overtime

700112 | Part Time Salaries

700150|Sick Leave

700151 |Holiday Leave

700152 | Vacation

Total Payroll

$0.00

%

$0.00

%

$0.00

%

701010|Soclal Security

701116 {Unemployment insurance

701110(|Health Ihsurance

701115 [Workers Compensation

Total Fringe Benefits

$0.00

%

$0.00

$0.00

%

Totai Payroll and Fringe Benefits

$0.00

%

$0.00

%

$0.00

%

Operating Expensss:

745485 Reservation Expense

749886{ Travel Agent Commission

721310|Credit Card Fees

726110:Data Processing (Payroll)

721630 Employment Related Examinations

731403 {Employment Classifled Advertisement

8-3-12
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e STSORITION

733030{Employee Pé}kmg Expense

Miam! International Alrport
Hotel and Related Amenities and
Food And Beverage Facilities

Proposer:

EXHIBIT J - Twelve Month Budget -
Consolidated and by Facility
Fiscal Year

s Sttt

732020 |Employee Tralning

749310 Employee Uniforms

731130 Memberships Dues/Subscriptons (MIA Hotel)

721010} Annual External Audit

747010! Office Suppiies

747015 Printing & Stationary

731450 Advertising

731611{Poslage

731010 Telephone Service

731820{Bad Debt Expense

722430, Contract Services

722340 |Exterminating Services

725910 | Equipment Rental

732250{License & Permits

723210 General Liability lnsurance

722430|Cable TV Expense

726020|Security Guard Service

722341 | Jantorial Service

7459245 Housekeeping Supplies

722320|Laundry Service {Rooms/Restaurant)

749240iLinen Purchases

749231 | Serviceware/Disposalbe Servicaware

749620{Decorations

743110| Maintenance Parts and Supplies

287021}0ther Minor Equipment - Less than $750

745660 | Miscellaneous Other Operating Supplies

7220101Eieciric Service

7220201 Nafural Gas Service

722110/ Water & Sewer

742808 Fiorida Sales Tax

Total Operafing Expenses $0.00 % $0.00 % $0.00 %
Total Expenses W/Out Sales Tax $0.00 % $0.00 % $0.00 %
Net Operating Income to MDAD ‘

(Net Revenuss -Total Exp W/O 8. Tax) $0.00 % $0.00 % $0.00 %

DO NOT INCL.UDE FEES ON THIS SCHEDULE

7498901 Fixed Management Fee

----------

TEEOTTy

749891 |[Variable Management Fee

Total fo Management Company

B.3-12

RFP-MDAD-08-12
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Miami International Airport
Hotel and Related Amenities and
Food And Beverage Facilities

Proposer:

EXHIBIT J - Twelve Month Budget -
Consolidated and by Facility

Fisp_q! Year

Room Day

Room Night

Telephone Revenue

Auditofium

Other income (List)

Food Sales

Liguor Sales

Wine Sales

Beer Sales

Total Gross Revenues

$0.00

%

$0.00

%

$0.00

%

Less Sales Tax

Total Net Revenuos

Cost of Sales

749810 Food

749830|Liguor

749825 \Wine/Beer

749820 Beverage

Other {List).

Total Gost of Sales

$0.00

%

$0.00

%

$0.00

%

Payroll

701110 Full Time Salaries

700150; Overtime

7o0112iPart Time Salaries

700050 8ick Leave

700151 |Holiday Leave

700152 | Vacation

Total Payroil

$0.00

%

$0.00

%

$0.00

%

701010/ Social Security

701116 Unemployment insurance

701110{ Health Insurance

791115|Workers Compensation

Totat Frings Benefils

$0.00

%

$0.00

%

$0.00

%

Total Payroll and Fringe Benefits

$0.00

%

$0.00

%

$0.00

%

Operating Expenses:

749885 Reservation Expense

749885 Travel Agent Commission

721310, Credit Card Fees

726110|Data Pracessing (Payroli)

721630|Employment Related Examinations

731403 |Employment Classified Advertisement

8-3-12
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Miami International Airport
Hote! and Related Amenities and
Food And Beverage Facilifies

Proposer:
EXHIBIT J - Tweive Month Butiget -
Consolidated and by Facility

Fiscal Year

)b WA 0 e

Ex

733030 pense
732020i{Employee Training
749310|Employee Uniforms
731130[Memberships Dues/Subscriptons (MIA Hotel)
721010;Annual External Audit

747010|Office Supplies

747015 Prinfing & Stationary

731450 |Advertising

731611 |Postage

731016| Telephone Service

731820|Bad Debt Expense

722430|Conifract Services

722340/ Exterminating Setvices
725910|Equipment Rental

732250(License & Permiis

723210|General Liability Insurance
722430|Cable TV EXpense

726020 Security Guard Service

722341 | Jaritorial Service

743245 Housekeeping Supplies

722320 Laundry Service (Rooms/Restaurant)
749240|Linen Purchases
749231|Serviceware/Disposalbe Serviceware
7496201Decorations

743110{Maintenance Parts and Supplies
747021|Other Niinor Equipment - Less than $750
749660 Miscellaneous Other Operating Supplies
722010!Electric Service

722020iNatural Gas Service

722110 \Water & Sewer

749806} Florida Sales Tax

Total Operating Expenses $0.00 % $0.00 % $0.00 %
Total Expenses W/Out Sales Tax $0.00 % $0.00 % $0.00f %
Net Operating Income to MDAD

{Net Revenues ~Total Exp W/O S. Tax) $0.00 % $0.G0 % $0.00 %

DO NOT INCLUDE FEES ON THIS SCHEDULE N _ b
. 749890 Fixed Maﬂagement Fee : L0 il : -a T l'I £y I—E-l- i;iz TECEET
749891 (Variable Management Fee -

1113
L}

Tota] to Management Company IEDEH: ) ¥

8-3-12 17y
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Miami International Airport
Hotel and Related Amenities and
Food And Beverage Facilities

Proposer.

EXHIBIT J - Twelve Month Budget -
Consolidated and by Facility

Rovenue Sources

Room Cay

Room Night

Telephone Revenue

Auditorium

Other Income {List)

Food Sales

Liquor Sales

Wine Sales

Beer Sales

Total Gross Revenues

$0.00

%

$0.00

%a

$0.00

%

Less Sales Tax

Totat Net Revenues

Cost of Sales

7498101 Food

749830 |Liguor

749825 | Wihe/Beel

749820 |Beverage

Other {List)

Total Cost of Sales

$0.00

%

$0.00

%

$0.00

%

Payrofl

701110jFull Time Salaries

7001601 Overtime

700112 |Part Time Salaries

700150|Sick Leave

700151 |Holiday Leave

700152 | Vacation

Total Payroll

$0.00

%

$0.00

%

$0.00

%

701010/ Soclal Security

701116} Unemployment insurance

701120 Health Insurance

701115 Workeis Compensation

Total Fringe Benefifs

$0.00

%

$0.00

%

$0.00

%

$0.00

%

$0.00

%

$0.00

Y%

Total Payroll and Fringe Benefits

Operating Expenses:

749885 |Reservation Expense

749826 | Travel Agent Commission

731310|Credit Card Fees

726110|Data Processing (Payrolt)

721630/ Employment Related Exarainations

731403 [Employment Classliiied Advertisernent

2-3-12
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Miami International Airport
Hotel and Related Amenities and
Food And Beverage Facilities

Proposer:
EXHIBIT J - Twelve Month Budget -
Consolidated and by Facility
Fiscal Year '
CopEiEEr X DRSCRIPIION
733030|Employee Parking Expense
732020) Employee Training
749310|Employee Uniforms
731130 Memberships Dues/Subscriptons {MIA Hotel)
721010 Annusl External Audit
747010{Office Supplies
747015]Printing & Stationary
731450|Advertising
731611/ Postage
721010{ Telephone Service
731820{Bad Debt Expense
722430|Contract Setvices
722340|Exterminating Services
725910| Equipment Rental
732250 License & Parmits
723210|General Liability Insurance
722430| Cable TV Expense
726020| Securily Guard Setvice
722341 |Janitorial Service
749245 Housekeeping Supplies
722320|Laundry Service {Rooms/Restaurant)
__749240|Linen Purchases
749731 | Serviceware/Disposalbe Serviceware
749620 |Desorations
743110| Maintenance Parts and Supplies
747021 |Other Minor Equipment - Less Han 750
749660 | Miscellaneous Other Operafing Supplies
722010|Flectric Service
722020|Matural Gas Service
722110 Waler & Sewer
749806 Florida Sales Tax
Total Operating Expenses $0.00] % $0.00 % $0.60 %

Total Expenses W/Out Sales Tax $0.00 % $0.00 % $0.00 %

Net Operating Income to MBAD
{Net Rovenues -Total Exp W/O S. Tax) 3000, % $0.00] % 3000 %

DO NOT INCLUDE FEES ON THIS SCHEDUL_E_!: : I
749890{Fixed Management Fee R e I e
749891 |Variable Management Fee

113
L
N
111

3
T
T
¥
¥
I
ITH |

13 E Rl
LT

Total to Management Company % x X

8-3-12
. -~
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Miami International Alrport
Hotel and Related Amenities and
Food And Beverage Facilities

Proposer:
EXHIBIT J - Twelve Month Budgst -
Consolidated and by Facility

Fiscal Year ___.
seesme hesoHipt

Revenue Sources

Room Day

Room Night

Telephone Revenue

Auditorium

Cther Income (List)

Food Sales

Liquor Sales

Wing Sales

Beor Sales

Total Gross Revenues $0.00 % $0.00 % $0.00 %

Less Sales Tax

Total Net Rovenues

Cost of Sales
749810|Food

749830| Liguor

749825 Wine/Beer
749820|Beverage
Other ({List)
Total Cost of Sales $0.00 % - 80.00 % $0.00 %

Payroll
701110|Full Time Salarles
700160|Overiime
700112]Pari Time Salarles
700150|Sick Leave

700151 |Holiday Leave
700152 | Vacatiion

1Total Payrolt $0.00 Y% $0.00 % $0.00 %

701010} Social Security

701116 | Unemployment Insurance
701:110|Heaith Insurance

701115 Workers Compensation

Total Fringe Benefits 3000 % $0.00 % $000| %
Total Payroll and Frings Benefits $0.00 % $0.00 % $0.00 %
Qperating Expenses:

749835 |Reservation Expense
749886 Travel Agent Commission
721310|Credit Card Fees

726110 Data Processing (Payrolf)
721630, Employment Related Examinations
731403|Employment Classified Advertisement

8-3-12
RFP-MODAD-08-12 £xhibit



Miami International Airport
Hotel and Related Amenities and
Food And Beverage Facillties

Proposser:

EXHIBIT J - Twelve Month Budget -

Consolidated and by Facility
FlscalYear ...
PELITE e PESCRIBTION:
723030 Employee Parking Expense
732020|Employee Training
743310]Employee Uniforms
731130 Memberships Dues/Subsctiptons {MIA Hotel)
721010/ Armual External Audit
24701010ffice Supplies
747015|Printing & Stationaty
731450]Advertising
7315611 |Posiage
731010| Telephone Service
731820Bad Debt Expense
722430|Contract Seivices
722340 Exterminating Services
725910| Equipment Rental
732250|License & Permits
723710/ General Liabllity Insurance
722430|Cable TV Expense
726020 |Security Guard Service
722341 | Janitorial Service
749245 Housekeeping Supplies
722320 |Laundry Service (Rooms/Restaurant)
749240]Linen Purchases
745231! Serviceware/Disposalbe Serviceware
749620 Decoratiohs
743110 |Maintenance Parts and Supplies
747021 |Other Minor Equipment - Less than $750
729660 | Miscellansous Other Oparating Suppiies
722010|Electrlc Service
722020|Natural Gas Service

722110 Water & Sewer

749806|Florida Sales Tax
Tofal Operating Expenses $0.00 % $0.00 % $0.00 % |
Total Expenses W/Out Sales Tax $0.00| % $0.00| % $0.00] % |

Net Operating Income to MDAD
{Not Revenues -Total Exp WiO 8. Tax) $0.00 % $0.00 % $0.00 %

DO NOT INCLUDE FEES ON THIS SCHEDULE
749850} Fixed Management Fee i ‘ IR EdiEnmmasaucERNE T
7498511 Variable Managemant Fee

3 ) LM o 0 o
1 1 | Lo N L {38 R T

W

T
!
T
1151
T

¥
T
Tr
jIREILES K

Total to Management Company 9 yHiy

137
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REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

EXHIBIT K
EXECUTED LABOR PEACE AGREEMENT(S)

\ 3¢



EXHIBIT L

REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

EXECUTED AFFIDAVITS OF SUCCESSFUL

PROPOSER

139



EXHIBIT M

REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

TRANS FATS RESOLUTION



REQUEST FOR PROPOSALS
FOR

NON-EXCLUSIVE MANAGEMENT AGREEMENT FOR THE
OPERATION OF THE HOTEL MIA, RELATED AMENITIES
AND FOOD AND BEVERAGE FACILITIES

RFP No. MDAD-08-12

PRE-PROPOSAL CONFERENCE TO B%&EL&ON

4200 N.W. 36%a, %
BUILDING 5A, 4™ OR

CONFERENC’ £OOM lg%' %&

.. ¢ CLERK OF THE BOARD
%¥ STEPHEN P. CLARK CENTER

141 NW 1st STREET, 17" FLOOR, SUITE 202
MIAMI, FLORIDA 33128-1983

ALL PROPQOSALS RECEIVED AND TIME STAMPED BY THE CLERK OF THE BOARD PRIOR TO THE
PROPOSAL SUBMITTAL DEADLINE SHALL BE ACCEPTED AS TIMELY SUBMITTED, THE
CIRCUMSTANCES SURROUNDING ALL PROPOSALS REGEIVED AND TIME STAMPED BY THE CLERK OF
BOARD AFTER THE PROPOSAL SUBMITTAL DEADLINE WilL. BE EVALUATED BY MDAD IN
CONSULTATION WITH THE COUNTY ATTORNEY'S OFFICE TO DETERMINE WHETHER THE PROPOSAL
WILL BE ACCEPTED AS TIMELY. PROPOSALS WILL BE OPENED PROMPTILY AT THE TIME AND PLACE
SPECIFIED, THE RESPONSIBILITY FOR SUBMITTING A PROPOSAL TO THE CLERK OF THE BOARD ON
OR BEFORE THE STATED TIME AND DATE S SOLELY AND STRICTLY THE RESPONSIBILITY OF THE
PROPOSER.  MIAMEFDADE COUNTY IS NOT RESPONSIBLE FOR DELAYS CAUSED BY ANY MAIL,
PACKAGE OR COURIER SERVICE, INCLUDING THE U.B. MAIL, OR CAUSED BY ANY OTHER
QGCCURRENCE.

DLW
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Miami-Dade Aviation Department RFP No. MDAD-08-12

TABLE OF CONTENTS
Advertisement ADV-1
Section RFP Page
Definitions RFP-4

1.0 Introduction/Background,
Scope of Services, Minimum Qualifications,
and Contract Measures

1.1 Introduction/Background
1.2 Scope of Services

1.3 Minimum Qualifications
1.4 Coniract Measures
1.5 Organizational Conflict of Interest#

2.0 RFP Submittal Process

2.1 RFP Availability
2.2 Proposal Submittal
2.3 Proposal Format :
2.4 Additional Informatlon/A
2.5 Responsibility of Propose
2.6 Pre-proposa

2.7 G

31 - i 5t Law Regarding Affidavits to be

submitted with proposat and Condition of

Award Reqwrements RFP-24
3.2 Lobbyist Registration for Oral Presentation RFP-26
3.3 Independent Private Sector Inspector

General Review RFP-27
3.4 Miami-Dade County inspector General Review - RFP-28
3.5 Conflict of Interest and Code of Ethics RFP-28
3.6 Telephone Logs RFP-28
3.7 Proprietary/Confidential Information RFP-29

3.8 Ordinances, Resolutions and/or Administrative

DLW RFP-1
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Miami-Dade Aviation Department

RFP No. MDAD-08-12

4.0

Orders
3.9 Rules, Regulations and Licensing Requirements
3.10 Non-Exclusivity
3.11 Collusion
3.12 Labor Peace

Evaluation Process
4.1 Process Overview
4.2 Review of Proposals for Responsiveness and

Responsibleness

43 Evaluation Process y %

4.4 Management Fee Calcuiation A

4.5 Overall Ranking

46 Local Preference

4.7 Negotiations

4.8 Contract Award >

4.9 Failure to Complete Contract Ayfe
Requirements )

Rights of Protest

4.10
4.11

@ e Collusion
?y o Sudan/Iran Affidavit
» Subcontracting Policies Siatement
(No format, insert document)
« Subcontractor/Supplier Listing
« Proof of Authorization to do Business
(No format, insert document)

Appendix F:  Local Business Preference
Appendix G: Proposal Guaranty Bond Form
Appendix H: Lobbying Rules

Appendix I:

DLW

RFP-2

S

RFP-30
RFP-30
RFP-30
RFP-31
RFP-31

RFP-32
RFP-32

RFP-32
RFP-33
RFP-34
RFP-35
RFP-35

Airpott Concession Disadvantaged Business Enterprise Participation



Miami-Dade Aviation Department RFP No. MDAD-08-12

Plan/Provision

Appendix J:  Labor Peace Agreement (to be submitted with Proposal)-

5.0

DLW

Form of Management Agreement

Exhibits to the Management Agreement:

Exhibit A: Facilities

Exhibit B: Accounting and Internal Control Procedures

Exhibit C Cover Page and Daily Deposit of G Revenues Report

Exhibit D: Daily Sales Summary

Exhibit E Summary of Physical Inventory:£ Month

Exhibit F: Tenant Airport Construction Mgt h rsable Projects
and Tenant Airport Constrggli B

Exhibit G: Reimbursable Operating? Tost

Exhibit H: Request for Replenigiiment T,

Exhibit I: Executed ACDBE™mgiicipatitn, dbmitted as

Appendix | with their Pro

Exhibit J Budget Instructions an

Exhibit K Executed Labak,Pesk g9
Exhibit L Executed Affida¥its ofsstickassful Proposer
Exhibit M ans.Fats Resol§ iSh T '
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Miami-Dade Aviation Department RFP No. MDAD-08-12

DEFINITIONS

The following words and expressions used in this solicitation shall be construed
as follows, except when it is clear from the context that another meaning is
intended:

a) The term “Agreement” or “Contract”’ shall mean the Management Agreement
and all attachments thereto and a part thereof entered info by the County and
the Successful Proposer, including all of its ters and conditions,
attachments, exhibits, and amendments. By

b) The term “Airport” shall mean Miami Internationa

!n

c¢) The term “Aviation Director’ shall mean flie B
Aviation Department or his or her de&gn@&i"r

d) The term "Board” shall mean the Bo#r
Dade County.

f) The term “County" shall mean "1.

the State of Florida.

g} The term “Depa Afnentor "MDA%shali méén the Miami-Dade Aviation
Department. ifligrein in'ljis solicitation document rights are reserved to the
County, MDA

The term ° “na ‘inen ” shall mean the firm, company, joint venture,
corporation, pat I'Shlp, or individual approved 1o oversee the operations of
the MIA Hotel.

k} The term “Management Fee” shall mean the fee paid to the Successful
Proposer for operating, managing and maintaining the Facilities.

1) The term “Monthly Variable Management Fee” shall mean the fee paid fo
Management as an incentive for superior performance as referenced in Sub-
Article 6.02.

DLW RFP4
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m} The term “Net Operating Income”, “NOF” shall be calculated as follows:
Gross Revenues, plus Allowances and Rebates, less Reimbursable
Operating Expenses, sales taxes collected from customers and remitted to
the State of Florida, the Management Fee pursuant o Ariicle 6.01 of the
Management Agreement, and prepaid and other operating expenses paid
directly by the Department.

n) The term "Prbposal” shall mean a Proposer’s written response to this
solicitation document.

o) The term “Request for Proposals” or “RFP" shallfméan this solicitation
document and all associated addenda and attachme

p) The term “Proposer’ or “Respondent’, “Su T Vepdor”, “Bidder” or
“Contractor” shall mean the person, firm, i iph submitting a
response to this solicitation. -

q) The term “Solicitation” shall meaf thi st s and all
associated addenda and attachments. 5 )

entity or organization, other T the Proposer who
contracts with the Proposer to' Nedgbe in
services that”"*;gl be "‘Jvmﬂ- to the County, whether

JFSiBehalf of the\ﬁuccessfu%roposer

mean the Proposer that receives any
24 result of this solicitation.

DLW RFP-5
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1.1

1.2

DLW

SECTION 1.0
INTRODUCTION/BACKGROUND, SCOPE OF SERVICES,

MINIMUM QUALIFICATIONS, AND CONTRACT MEASURES

INTRODUCTION/BACKGROUND

Miami-Dade County (the “County”), as represented by the Miami-Dade
Aviation Department (“MDAD"), requires the services, of a qualified firm to

manage the Hotel MIA, related amenlttes an, d and beverage
Facilities (Facilities) located at Terminal E, 2nd ! .wz_-_ of Miami International

QD of three-one (1) year

independent hotel because of its
district market. It's in a prime tem
orning flight. Also, the
franquility and convemerac of a sound p room appeals to a diverse
i el leads the surrounding

pecupancy.

Gilities for guests; (iv) provide prompt courteous and
Totomer service; (v} operate in a cost effective and

well as develop strategies to maximize sales and optimize net income
(yteld).

B. Manage
1. Marketing: Management shall develop a marketing plan to submit
along with the annual budget which shall analyze the competitions

in the surrounding airport area and develop an action plan by
market segment to address sales by room type. The room

RFP-6
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breakdown shall be accompanied by a rate structure for seasonal
room rack rate.

2. Rental Rates: Management shall develop and submit for
~ Department approval a unified pricing policy for each hotel room
and meeting room type which stratifies pricing according to
category. All proposed contracts’ between the hotel, the airlines,
and fravel agents must be submitted for prior approval fo the
Department. '

The Department shall have further ri Yo ulilize its own
employees or engage another Company f&:provide said services in
meeting rooms independent of the Aggé If the Department

engages another company o provi n meeting rooms
which are covered by the Agr company will
indermnify Management or n n additional

Management shall &

meeting rooms, food 4 ‘ sonnel as warranted in
the event of a hurricage, Masehmi ), natural, or manmade
disaster(s) preparednesg, afd sonse.  Such costs are
includegditvhp) Bt

ﬁd Consumer Services, and the Department of
Professional Reguiation.

projed revenues, but the MDAD Project Manager approves
changes.

C. Operate
Monitor customer service program(s), and respond fo

customer/passenger complaints on a timely basis. Management will
submit their customer service-training program within thirty (30) days of
the Effective Date of the Agreement, for prior approval by the
Depariment.

DLW RFP-7
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1.3

1)

Management shall participate in MDAD customer service program(s)
and airport-wide customer service program implemented by the
Department.

. Maintain

Maintain or cause to maintain the Facilities pursuant to Depariment
standards, as may be promuigated from time to time. Coordinate and
maintain general oversight of deliveries of goods and products for the
operations. Provide a comprehensive system, (either manual or
computerized) subject to prior approval of thg*epartment that will
track room repairs and monitor preventive gaintenance for facilities.
Room repair information should include fyjst pair, time and labor

used for repair.

expended to do repair and cost ofg
sand provided to

Management shall plan, orgafiizete i copfbal | with the
annual budget approved by the Depal ;

last ten ng capabilities: managing,
operati taining a Minimum of 250 rooms at any one single
locatiors

gidence for the five (5) qualifying years
have generated at least an aggregate of

¥

&l is a’Joint Venture, then at least one of the Joint
gers should satisfy all of the foregoing Minimum
"Requirements.

4)  Must bgrauthorized to do business in the State of Florida.

A Proposer, whether a joint venture or otherwise, may proffer the experience of its
corporate parent, sister, or subsidiary {“an affiliated company”) in meeting these
requirements. However, given the unique nature of individual corporate
relationships. Proposers seeking to rely on the experience of an affiliated
company should be advised that the Selection Commitiee shall have the
discretion to determine what weight, if any, it wishes to give such proffered
experience on a case-by-case basis, and may base such decision on the
relationship between the Proposer and the affiliate, as evidenced by whatever

DLW
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documentation is provided in the Proposal submission or otherwise presented at
the request of the Selection Commitiee.

14

1.5

DLW

CONTRACT MEASURES

ACDBE Plan: (ACDBE participation is voluntary, but not required for
this contract.)

1. Maximize ACDBE by meeting or exceeding the ACDBE goal under

the Management Agreement.

2. Develop, implement, manage, and monitQ
and include Local/Small/ACDBE busi
programs.

¢ program to identify

package can be obtained through the MDAD,
tlon DIVISIOI'I ln person or via courier at 4200 Nw 36"

package is $80.00 {non-refundab!e) check or money order payabie to:
Miami-Dadé Aviation Department.

Proposers who obtain copies of this solicitation from scurces other than
MDAD’s Contracts Administration Division risk the potential of not
receiving addenda, since their names will not be included on the list of
firms participating in the process for this particular solicitation. Such
Proposers are solely responsibie for those risks and the County bears no
liability. {(See Section 2.4)

RFP-9
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2.2

2.3

DLW

PROPOSAL SUBMITTAL

An original and ten (10) copies (a total of 11) of the complete Proposal
(Technical Proposal and Management Fee) must be received by the due
date as specified in the advertisement for this RFP (“Proposal Due Date
And Time"), as may be amended by Addendum. One (1) PDF version of
the complete Proposal must be submitted in a CD format. Please note
Section 3.7 regarding proprietary/confidential information. The original
shall be unbound and all copies must be bound and submitted in an
envelope or container stating on the outside the Proposer's name,

address, telephone number and RFP number, REbhy le, and Proposal

Due Date to:
Clerk of the Board ~
Stephen P. Clark -,Jé% . 5
111 NW 15! Stregt 7" Floor, Suite
Miami, FL 331 983 %,
) -
Both the Technical (Quality) Proposai ; he%anagement Fee Form

must be signed by an offiggr ho is legally authorized to
i of the Proposer. In the

dgst be notarized by a
,.,%. a Proposer will be

3y the Proposer to perform

absence of a corporate sef
Notary Public. The submitt

appears on {jie outer wrapper or envelope used by such service.

PROPOSAL FORMAT

A. INSTRUCTIONS TO THE PROPOSERS

The Proposer should carefully follow the format and instructions
outlined below, observing format requirements where indicated. All
materials (except for plans and schematics) are to be submitted on 8
12" X 11" pages, neatly typed on one side only, with normal margins
and spacing. All documents and information must be fully completed

RFP-10
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and signed as required. Proposals that do not include the required
documents may be deemed non-responsive and may not be
considered for contract award.

B. CONTENTS OF PROPOSAL

The Proposal must consist of two (2} parts: (A) Technical Proposal,
and (B) Management Fee Form as follows:

1.

DLW

TECHNICAL PROPOSAL {Part A)
A Technical Proposal shall be writtel)” in sufficient detail to

permit the Gounty fo conduct a
submittal. A Technical Proposai'must<iiglude the following

information:

major areas of the Tech ? roposal All pages of the
Technical Prgposal, i fgithe enclosures, must be
clearly and sﬁ: beted and correspond fo the
table of content:

A rform the work requested in this RFP; the

ound experience and qualifications of the Proposer

andgthe Subcontractors/Subconsultants; the qualifications of

g#Proposer’s personnel to be assigned to this project; and,

y other information called for by this RFP, which the

# Proposer deems relevant. The executive summary should
be no longer than four {4) pages.

d) Proof of Minimum Quaiifications

The Proposer should verify its ability to satisfy all of the
minimum qualifications {see Appendix A “Quesfionnnaire
and Minimum Qualifications Form”). Proposers who are less
qualified, than is called for in this solicitation, or who are
relying on qualifications of separate corporate entities, may

RFP-11
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receive less, or no points, from the Selection Committee, if
such lack of experience would or could suggest that there is
an inability to provide the services required in the manner
contemplated by this solicitation.

e} Technical Information

1)

2)

it

1)

bLw

The Proposer shall describe its specific policies, plans,
procedures or technigues to be used in providing
services. {(See Section 1.2, “Scope of Services”). The
Proposer shall also describe its, 'proach to project
organization and management, ¢ herresponsibilities of
Proposer’s management and onnel that will perform
work pursuant to this prOJe ‘

E% an oOfR

The Proposer shall | chart
including titles for g hed {o this
project. The char oposer’s
key personnsl, 3 i All partners,
managers, senior parin and other professional staff

that will pe

to be performed and
relevant experience on

Past Performance, Lifigation,

Experience: The Proposer shall provide a history of its
background and experience in managing, operating, and
maintaining full service hotels. The Proposer shall state
the number of years that it has been in existence, the
current number of employees, and the primary markets
served. This section of the Proposal should include the
following:

i Names and addresses of hotel programs
developed and managed or operated by the

RFP-12
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Proposer for the five qualifying years.

Per facility listing of all iocations for Proposer's
experience. The facility name, location, square
footage, type of operation, annual gross
revenues, airport or property owner rent,
percentage  rent, required customer service
efforts, or any other details of the rent structure

as well should be inciuded.

A detailed corporate
hospitality experience

iv. Other information- rts the Proposer's
experience as |

2) Specific Project EX] shal] provide

a detailed descn #{similar in

whlch the

or compieted within the past

five (B) ¥ GO mparable contract, the

Proposer s at, (i) a description of

the work pégfo dollar value of the

i,

contract, (iv) ih

S

Fber for reference, (vi} a
thether Proposer(s) is/was the
_contractor or subconiractor /

rnment clients or similar sized private
nd any work performed for the County.

'1. Provide a description of the proposed plan,
demonstrating an understanding of the market
segments identified and targeted for this property.

Demonstrate an understanding of the existing
airport market and competitive market set and
conditions that support the plan.

Provide examples of marketing programs undertaken
to promote sales and customer service including
samples of advertisements, promotional materials,
flyers, coupons, etc.

iii. Provide information on quality monitoring programs

RFP-13
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that the Proposer has implemented at other venues,
This shall include both descriptive information and
sample evaluation forms from quality audits,
performance standard evaluations, or other similar
programs. Provide a Twelve Month Budget
consolidated and by facility for the Hotel and related
amenities as instructed in Exhibit J of the Agreement.

Proposers should provide a realistic estimate of the

expected annual Gross Revenugs and Expenses to

other experiences or infor' related to the Services
described in Section 2, o
software/hardware in mation fraining, &

*Proposer

5] all ¢ cts which
&thisDgde Eounty. Thé€ County wil

oser has performed for the
ion 2-8.1(9) of the Code,

4) Past Performance:

é: ed or be g perfofmed for Miami-Dade County,

uge

e tes covering the term of the contraci(s);
d@llar value of the contrac(s), whether or not the’

eneral Manager, Facilities Manager, Sales Director and
w5 Accounting Manager assigned to any County contract
& within the last five (5) years.

5} Litigation: The Proposer shall describe any prior or
pending litigation, in which {i) the Proposer, (i} any
member of a joint venture, (i) Subcontractors, (iv) any of
those entities’ subsidiaries, affiliates or parent
companies, or (v) any of those entities’ employees is or
has been involved within the last fen (10) years which
arise out of their employment, If so, give details.

DLW RFP-14
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6)

7)

Convictions, Indictments, or _Investigations: Has the
organization of the Proposer or any of its directors,
officers, partners or supervisory personne! including
those of any Joint Veniure ever been party to any
criminal action relating directly or indirectly to the general
conduct of the business of the Proposer herein? identify
any criminal convictions or civil judgments for the last the
{10) years, and pending criminal indictments or
governmenial/regulatory investigations. Information must
include: (i) nature of the offense,,(ii) sentence, fines,
restiftution or probation |mpos, i} jurisdiction of
occurrence; (iv) indicting or tigative authority; and
(v) status of indictment or inyg

ten (10) years (a) itk © indirectly “a business
' County (including Miami-

Hlher the Proposer, any Principal of
F their famtly members has or had with

seferences: The Proposer shall provide customer
eferences for similar projects, in scope and magnitude
preferably in an airport environment, which the Proposer
has either ongoing or completed within the last three (3)
years.

g. Financial Capacity to Perform

This section should include the documentation requested
below for the proposing company and individual companies
comprising a team or joint venture for the purpose of providing
Hotel Management services.
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All Proposers must provide information on:

1) Company information:

+ Financial relationships and responsibilities with regard
to parent, subsidiary, or related companies

+ The perceniage of equity of any partnerships formed
for the Proposal

s Alist of all related party businesses, fransactions and
interests. “Related Parties” is cifically defined in
Section 4.08 of the Agreeme

2} References:

The Proposer shall hs‘tﬁﬁ‘ e;e ‘63) buss s references
related to Hotel Man ement operat;cns efined in
Section 1.3 Mlmmﬁ% Fetduri
five (5) consecufive Bars v

years. Proposer shall B
contact ng -
number, fa ddress.

5

y, the Dip requires that the following
financial 1 formataon and that of any joint venture
r affiljaied entltles :w dhciuded:

A e with Section 1.3 - Minimum
ifications, the proposing company shall provide
Shee generating an aggregate of $50,000,000 in
, Gross Revenues during the five (5)
. consecutive years of operating a full service hotel by

providing audited or reviewed financial statements

accounting principles (GAAP) of the Hotel operated
by the proposing company for each year during the
consecutive five () year period or if no audited or
reviewed financial statements are available, then
provide the five (5) federal income tax returns filed
with the Internal Revenue Service {IRS) during the
same consecutive five (5) year period.

If the Proposer’s five (5) consecutive year period
ended outside of the last two current years, also
include:

DLW RFP-16

|58



Miami-Dade Aviation Department ’ RFP No. MDAD-08-12

Diw

i) Audited or reviewed comparative financial statements

for the last two fiscal years prepared in accordance
with generally accepted accounting principles
(GAAP), or International Financial Reporting
Standards {FRS) reflecting current financial
conditions; if there are no audited or reviewed
financial stalemenis available, then provide the last
two (2) federal income tax returns filed with the
internal Revenue Service (IRS) 'd

gHS e

T

5.ihe proposing company
jary of amgiher company. If the
; bslé? ary of another company,

: z!able, then provide the latest three (3)
come tax returns filed with the Internal Revenue

addresses of all major first fier Subcontractors/Subconsultants,
and describe the extent of work to be performed by each one.
Include resumes for the Subcontractors/Subconsultants’ key
personnel.

Submission of Required Documentation

The Proposer must complete, sign as required, and submit the
following documents as part of its Proposal, which have been

RFP-17
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included as attachmenis fo this RFP:

Appendix A: Questionnaire and Minimum Qualifications
Form

Appendix B: Management Fee Form

Appendix C: Acknowledgement of Addenda

Appendix D: Lobbyist Registration for Oral Presentation

Appendix E-1: Single Form Execution Affidavits

+ Public Entity Crimes Affidavit
» Criminal Record Affiavit

isdiBsure Affidavit
Appendix E-2; Condition of AwagRequirements

Appendix F:
Appendix G:

#hit the executed Management Fee Form (see
chmcai Proposal. The Proposers Management

The Management Fee must contain all information required in the
Management Fee Form. Proposers cannot qualify, place conditions or
additional terms with the Management Fee Form. Proposers who
place qualifications, conditions or additional terms with the
Management Fee Form may be found non-responsive. The
Management Fee as submitted is not subject to being increased in
negotiations, if negotiations are aliowed.
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2.5
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The Management Fee shall equal the sum of management’s cost for
expenditures pursuant io Sub-Article 5.15 and those that are non-
reimbursable pursuant to Sub-Article 5.17 of the Agreement, plus
management’s reasonable profit.

ADDITIONAL INFORMATION/ADDENDA

Requests for additional information or clarifications must be submitted in
writing via facsimile number (305) 876-8068 and/or email to the
designated Cdntractlng Officer herein, located at MDAD, Building 5A,
4200 N.W. 36" Street, 4™ Floor, Miami, Florida vﬂ“f“ accordance with
Sectaon 2 7, “Cone of Silence,” at least fourteen 1) calendar days prior to

5 The facsimile cover

person.

amendments it deems necessary, in wr denida prior to the deadline
for Proposals. The Propgser shall not™ on any represeniations,
statements or explanationsi SHinited to statements made
at pre-bid conferences; % e oheSer may rely on

ik, explagigiion in this RFP or in any
written addendum to this RF iid iEre” appears to be a conilict
between the B S d, the last addendum Issued

Equirements and all terms and conditions of the Agreement
performance of this RFP. Pleas of ignorance by the
Proposer of conditions that exist, or that may exist, will not be accepied as
a basis for varying the requirements of the Department, or the
compensation fo be paid {o the Successful Proposer.

It shall be the responsibility of the Proposer to examine the entire RFP
document and Agreement, and to become fully informed of the conditions
to be encountered from the Agreement to be performed.
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PRE-PROPOSAL CONFERENCE

A Pre-proposal Conference has been scheduied for the date, time and
place specified in the advertisement for this RFP. The purpose of this Pre-
proposal Conference is to review the scope of services and response
requirements, and to afford Proposers an opportunity to seek clarifications
prior to the due date for Proposals. The Proposer is encouraged to submit
any questions they may have, in writing, to the Contracting Officer in
advance of the Pre-proposal Conference.

CONE OF SILENCE/CONTRACTING OFFICER i,

CONE OF SILENCE Pursuant to Sectlon

q? {) of the Code and

“Cone of Silence” is 1mposed upo R
recommendation to the Board of C
Silence prohibits communication régzggin Bs between:
A) potential vendors, service prowder ' , lobbyists of consultants
and the County's profesuonal staff; pctentlal vendor, service

provider, bidder, Iobby:s ,  County
Commissioners or therr FESH 4he Mayor, County
ember of the County’s

The Cone of Silence Provisions does not apply to communications
with the Office of the County Attorney or members of the staff of that
office; communications with employees of the Management and
Technical Assistance Unif of the County’s Small Business
Development Division/RER regarding small and/or minority business
programs, the Community Business Enterprise and Equitable
Distribution Programs; oral communications at pre-proposal
conferences, oral presentations before selection committees,
contract negotiations during any duly noticed public meetings,
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public presentations made to the Board of County Commissioners
during any duly noticed public meeting, or communications in
writing at any time unless specifically prohibited by the applicable
RFP, RFQ, or bid document. Proposers must file a copy of any
wriften communications with the Clerk of the Board, which shall be
magdie available to any person upon request. Written communications
may be submitted via e-mail to the Clerk of the Board at
CLERKBCC@MIAMIDADE.GOV. The Contracting Officer shail
respond in writing and file a copy with the Clerk of the Board, which
shall be made available to any person upon request.

the Ethics Commission. Propose
Silence Provisions for further clarifi

4 ,.; 25504 Miami, FL 33102-5504
; 05) 876-8065

! 5

shall be accompanied by a Proposal Guarantiee Deposit of
and  Dollars  ($50,000.00) attached to Appendlx A,
Questionnaire and Minimum Qualifications Form, which shall be in the
form of a cashier's check, treasurers check, irrevocable letter of credit, or
bank draft drawn on any state or national bank ONLY, payable to Miami-
Dade County, Florida, or the Proposal Guaranty Bond Form prepared on
the form attached hereto, Appendix G, duly executed by the Proposer as
Principal and having a Surety thereon meeting the requirements set forth
in Subarticle 13.03 of the Agreement. No other form of deposit will be
accepted.
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Proceeds of checks, if submitted as the Proposal Guarantee Deposit, will
be held by the County without interest to the Proposer, and such proceeds
will be returned to the unsuccessful Proposers after the County and the
Successful Proposer have executed the Agreement for the work.
Proposal Guarantee Bonds will not be returned to any Proposer.

After award of the Agreement to the Successful Proposer, the Proposal
Guarantee Deposit of such Proposer will be held pending receipt of the
executed Agreement and evidence of insurance as required by Article 15
of the Agreement. If a Successful Proposer failg to {(a} execute the
Agreement within seven (7) business days aftepgSlich documents are
47" provide evidence of
4 e, effective date of the
Agreement, or (c} provide a Performance B_- sgguired by Subarticle
13.01 of the Agreement, or (d) begi €ra k-
Agreement, the . Proposal Guarante: egrDep sit will beg
County as liquidated damages to &mpensa e the Count¥
and administrative services resulting™# i

also be entitled, but not obligated, to

Deposit, as of the Proposal D
and ineligible for award

A Proposal al! be irrevocable until contract award, unless the Proposal
is withdrawn. A Proposal may only be withdrawn in writing and must be
addressed to the Clerk of the Board prior to the Proposal Due Date.

LATE PROPOSALS, LATE MODIFICATIONS AND LATE WITHDRAWALS

Proposals recelved after the Proposal Due Date are late and will not be
opened or considered. Modifications received after the Proposal Due
Date are also late and will not be considered. Proposals will be opened
promptly on the Proposal Due Date. The responsibility for submitting a
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Proposal to the Clerk of the Board on or before the Proposal Due Date is
solely and strictly the responsibility of the Proposer. Withdrawal of
Proposals after the Proposal Due Date and before award shall entitle the
County to invoke the Proposal Guaranty. The County is not responsible for
delays caused by any form of delivery utilized by the Proposer, including
U.S. mail, package, courier service, or by any other occurrence.

212 RFP POSTPONEMENT."REJECTIONICANCELLATEON

2.13 COSTS INCURRED BY PROPOSERS

MDAD may, at its sole and absolute discretion, reject any and all, or parts
of any and all Proposals; re-advertise this RFP; poa or cancel, at any
time, this RFP process; or waive any 1rregular| i his RFP or in the
Proposals received as a result of this RFP.

borne by the Proposer. No paymeritai +:""?‘“' ade for any responses
received or for any cther effort required “made by the Proposer prior
to the Effective date as defipe ¢

214
To be recommp requires that Proposers
complete a A S eglstratlon Package. Effective
June 1 20 s endor Reétrtlon Package, including a Uniform

3.1

.,;,;-.' Division/iISD (DPM), Vendor

. f:’.ii‘&mz Las

“(F¥calendar days of notification of the intent

ahsible for obtaining the Vendor Registration Package
fl affiavits by downloading from the DPM website at
adedgov or from the Vendor Assistance Unit at 111 N.W. 1%t

SECTION 3.0
PROVISIONS OF LAW AFFECTING SOLICITATION

PROVISIONS OF LAW REGARDING AFFIDAVITS TO BE SUBMITTED
WITH PROPOSAL AND CONDITION OF AWARD REQUIREMENTS:

A. AFFIDAVITS TO BE SUBMITTED WITH PROPOSAL.:

DLW RFP-23 \ (0 C
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The Affidavits described below are part of a single execution affidavit:
1) Public Entity Crimes Affidavit

Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes,
“Any person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not
submit a bid, proposal, or reply on a contract to provide any goods
or services to a public entity; may not submit a bid, proposal, or
reply on a confract with a public entity for the construction or repair
of a public building or public work; may not sghmit bids, proposais
or replies on leases of real property to a lic ‘entity; may not be
awarded or perform work as a contrac pplser subcontractor

convicted vendor list.”
2) Criminal Record Affidavit

convicted of a felony
istlose such conwctaon may

ments are condition of award requirements and
, “with the Proposal. If a Proposer does not submit
f" of award documents with its Proposal, the Proposer
Is afe in its Proposal when such documents will be provided,
Wht all be no later than within seven {7) calendar days of
notlf; ition of the intent to recommend for award.

a) Affirmation of Vendor Affidavits

Pursuant to Section 2-8.1 of the Code of Miami-Dade County,
effective June 1, 2008, vendors (Proposers) are required fo
complete a new Vendor Registration Package, including a
Uniform Affidavit Packet (Vendor Affidavits Form), before being
awarded a new confract. The Successful Proposer affirms that
the Vendor Affidavits Form submitted with the Vendor
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b)

Registration Package is current, complete and accurate for each
affidavit listed therein.

Subcontracting Policies

Pursuant to Section 2-8.8{(4) of the Code, the Proposer on
County contracts, wherein subcontraciors/subconsultants may
be used, shall, prior to contract award, provide a detailed
siatement of their policies and procedures for awarding
subcontracts which:

1} notifies the broadest number
subconsultants of the opport
subcontract

ocit  subcontractors/
to be awarded a

i actorsggubconsulta
- prgpare and

3) provides Iocal subcp
information necessély
subcontracting bid;

he Code requires that on County or Public
7 seontracts, which involve the expenditure of
)y or more that the enttty contractlng w:th the County

'contractor/subconsultant will perform, identifies all suppliers
who will supply materials for the contract work directly to the
Proposer, and describes the materials to be so supplied.

A Proposer who is awarded the contract shall not change or
substitute first tier subcontractors/subconsultants, direct
suppliers, the portions of the work to be performed, or the
materials to be supplied from those identified in the listing
provided, except upon written approval by the County.
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THE FORM CONTAINED IN APPENDIX E-2, OR A COMPARABLE
LISTING MEETING THE REQUIREMENTS OF SECTION 10-34 OF
THE CODE, MUST BE COMPLETED AND SUBMITTED EVEN
THOUGH THE PROPOSER MAY NOT  UTILZE
SUBCONSULTANTS OR SUPPLIERS FOR THIS PROPOSAL. THE
PROPOSER SHOULD ENTER THE WORD "NONE" UNDER THE
APPROPRIATE HEADING(S) ON THE AJTTACHED FORM,
APPENDIX E-2, IN THOSE INSTANCES WHERE NO
SUBCONSULTANTS AND/OR SUPPLIERS WILL. BE USED ON
THIS PROPOSAL.

d) Sudan/lran Affidavit

Statutes, Proposer shall £
Scrutlmzed Compames with

g _,_5@. F.S, Proposer must
: or Authonzat:on and

technical réview or similar committee shall iiSt on this aff:davnt all
individuals who may make a presentation. The affidavit shall be filed with
the Clerk of the Board at the time the response is submitted. The
individual or firm must submit a revised affidavit for any additional team
members with the Clerk of the Board at least two (2) days prior to the oral
presentation. Any person not listed on the revised affidavit or who is not a
registered lobbyist will not be permitted to participate in the oral
presentation.

NOTE: Other than for the Oral Presentation, Proposers who wish to

'REP6 , -

1 S
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address the Board of County Commissioners, or a County board or
Committee conceming any actions, decisions or recommendations of
County personnel regarding this RFP must ailso regisier with the Clerk of
the Board (Form BCCFORM2DOC) and pay all applicable fees.

In accordance with 2-11.1 (s} of the Miami-Dade County Code, prior to
conducting any lobbying, all principals must file a form with the Clerk of
the Board of County Commissioners, signed by the principal or the
principal’s representative, providing that the lobbyist is authorized to
represent the principal. Failure of a principal to file the form required by
the preceding sentence may be considered in ifiaevaluation of this
Proposal as evidence that a Proposer is not are nsible Proposer.

responsibilities of lobbyists and County, plementing the
requirements of the lobbying section o t and Code of
Ethics Ordinance. The Proposer sh comp[y wsth these r ents

Pursuant to Resolution No. R~1462~ dnade to the
Board of County Commissioners on a
Board considers award of 4

/ the Successful Proposer shall make
the County all requested records and

s County will be responsible for the payment of
under no circumstance shall the Proposer’s

IG services. The terms of this provision herein apply
, its  officers, agents, employees and
Subconsultants. Nothing contained in this provision shall
impair any ipdependent right of the County to conduct, audit or investigate
the operations, activiies and performance of the Proposer in connection
with this RFP or any Coniract issued as a result of this RFP, The terms of
this provision are neither intended nor shall the Proposer or any third party
construe them to impose any liability on the County.

MIAMI-DADE COUNTY INSPECTOR GENERAL REVIEW

According to Section 2-1076 of the Code of Miami-Dade County, as
amended by Ordinance No. 99-63, Miami-Dade County has established
the Office of the Inspector General which may, on a random basis,
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perform audits on all County contracts, throughout the duration of said
contracis, except as otherwise provided below. The cost of the audit of
any contract issued as a result of this RFP shall be one quarter (1/4) of
one (1) percent of the total contract amount which cost shall be included in
the total confract amount. [See below “Exception” for Management
Agreements.]

Exception: The above application of one quarter {1/4) of one percent fee
assessment shall not apply to the following contracts; (a) IPSIG contracts;
(b} contracts for legal services; (c) confracts for financial advisory
services; (d) auditing contracts; (e} facility rentals ghétlease agreements;
(f} concessions and other rental agreements; -.w surance contracts; (h)
revenue-generating contracts; (I} contracts whe !PSIG is assigned at

the time the contract is approved by theomm ion; (j) professional

service agreements under $1 000 (k) p" ageements; (1) small

duties to the > finty, (2) the employee has not participated in determining
the subject gontract requirements or awarding the contract, and (3) the
employee's‘job responsibilities and job description will not require him or
her to be involved with the contract in any way, including, but not limited
o, its enforcement, oversight, administration, amendment, extension,
termination or forbearance. However, this limited exclusion shall not be
construed to authorize an employee or his or her immediate family
member to enter into a contract with the County or any person or agency
acting for the County, if the employee works in the County department that
will enforce, oversee or administer the subject contract.

Any affected County employee shall seek a conflict of interest opinion'

RFP-28 ﬁ*@



KMiami-Dade Aviation Department RFP No. MDAD-(8-12

3.6 TELEPHONE LOGS

3.7

from the County Commission on Ethics and Public Trust ("the Ethics
Commission") prior to submittal of a bid, response, or application, of any
type, to contract with the County by the employee or his or her immediate
family. A request for a conflict of interest opinion shall be made in writing
and shall set forth and include all pertinent facts and relevant documents.
For additional information, please contact the Ethics Commission hotline
at (305) 579-2593.

If the affected employee or his or her immediate family member chooses
{0 respond to a solicitation io contract with the Caounty, such employee
shall file with the Clerk of the Board a statement, %4 Term satisfactory to
terest or the interest of

his or her immediate famlly in the proposed nd the nature of the
intended contract at the same time 2 ubmltt:ng a bid,
response, or application of any type mf e, County. Along
with the disclosure form, the affectedser e Clerk of
the Board a copy of his or her reg opinion

and an opinion or waiver from the Bodt copy of the ) quest fora
confiict of interest opinion from the Ethi “‘mmlssmn and any opinion or
waiver must be submitted g h the responsg o the solicitation to contract
with the County. T, Y

i he Codefeach Proposer must maintain
3 ali glephone  calls to and  from
uitants anpphers These logs shall contain
gtor/sylsconsultant or supplier, the time and
persons contacted, a description of the
ted or of the material to be furnished, and the dollar

.7 elephone logs shall be made available to

subcontric 31
the name of 1

SPRIETARY/ 3\‘- NFIDENTIAL INFORMATION

«ﬁ

opening of Proposals, in compliance with Chapter 119 of the Fiorida
Statutes. The Proposer shall not submit any information in response to
this solicitation, which the Proposer considers to be a trade secret,
proprietary or confidentfal. The submission of any information to the
County in connection with this solicitation shail be deemed a waiver of any
trade secret or other protection, which would otherwise be available fo
Proposer. In the event that the Proposer submits information fo the
County in violation of this restriction, either inadvertently or intentionally,
and clearly identifies that information in the Proposal as protected or
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confidential, the County shall endeavor to redact or return that information
to the Proposer as practicable, and if appropriate, evaluate the balance of
the Proposal. The redaction or return of information pursuant to this
clause may render a Proposal non-responsive.

3.8 ORDINANCES, RESOLUTIONS AND/OR ADMINISTRATIVE ORDERS

To request a copy of any ordinance, resolution and/or administrative order
cited in this solicitation, the Proposer must contact the Clerk of the Board
at (305) 375-5126.

30 RULES, REGULATIONS AND LICENSING REQ

apphcable to conflicts of interest an,
- {0 be familiar with all federal, si

that may in any way affe
shall also comply with ¥
Employment Opporiunity”

11375, as supplemented

arders, and laws reiatmg to people

"t“)%.l,".‘ f
5

A firm recommended for award as a result of a competitive solicitation for
any County purchase of supplies, materials and services (including
professional services, other than professional architectural, engineering
and other services subject to Sec. 2-10.4 and Sec. 287.055 Fla Stats.)
purchase, lease, permit, concession or management agreement shall, in
accordance with the Code of Miami-Dade County Sections 2-8.1.1 and 10-
33.1 shall submit an affidavit under the penalty of perjury, on a form
provided by the County: stating either that the firm Is not related to any of
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the other parties proposing in the competitive solicitation or identifying all
related parties, as defined in this section, which proposed in the
solicitation; and attesting that the firm's Proposal is genuine and not sham
or collusive or made in the interest or on behalf of any person not therein
named, and that the firm has nof, directly or indirectly, induced or solicited
any other proposer to put in a sham proposal, or any other person, firm, or
corporation fo refrain from proposing, and that the proposer has not in any
manner sought by collusion to secure to the Proposer an advantage over
any other proposer. In the event a recommended firm identifies related
parties in the competitive solicitation its bid shallsbe presumed to be
collusive and the recommended firm shall be ineligibfe, for award unless
that presumption is rebutted in accordance withiie provisions of Sec. 2-
8.1.1. Failure to provide a Collusion Affidavi 5 business days after
the recommendation to award has been fll 2Clerk of the Board

] rantee Deposit

3.12

intion, to “‘?E
g lngrand fo use alternative means fo

?;-,"; the labor distuption. In the event a

thitration but no later than five (5) days prior to the
due. The Proposer and the labor organization shall
osts of arbitration. The Proposer shall ensure that all
¥ sign a Labor Peace Agreement. If there are no labor
organization® seeking to represent the Proposer's employees, the
Proposer will indicate this on the returned form (Appendix J).

SECTION 4.0
EVALUATION PROCESS

4.1 PROCESS OVERVIEW

Each Proposal will be evaluated by an Evaluation/ Selection Committee
("Committee”) appointed by the Mayor.
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42  REVIEW OF PROPOSALS FOR RESPONSIVENESS AND RESPONSIBLENESS

Each Proposal wili be preliminarily reviewed by County staff for a
determination as fo whether the Proposal is potentially not responsive. All
decisions regarding whether a Proposal shall be deemed not responsive
shall be made by the Office of the County Attorney. A responsiveness
analysis includes whether a Proposal is of timely submission, has the
appropriate signatures as required on each document, does not materially
alter the terms and conditions of the RFP, includes a completed
Management Fee form, includes a proposal guarantee deposil, clearly
indicates an intent to be bound by the Proposgfion the terms and
conditions of the RFP, and can otherwise for Basis of a binding
agreement. Except as noted previously in t tion, where this RFP
states that documents “must” or “shall” be pgg: ,
provided in a specific form, the failure to "”"“' such®&Rcumentation shail

not render a Proposal not responsmé Ahdence of those
documents is such that the Proposal sent to be
bound by the terms of the RFP# > from the
provisions of the RFP, the County ; discretion to

accept such non conforming Proposal, if eviation is not material.

the work of the RFP in a confy ‘ sffecfife manner; all questions

tagpwork of the RFP shall be
deemed to b ssponsibility. In making this
determinatigi. S Il have the right to investigate the
manage en gegfinancial capability, reputation and
) Aue regarding the qualifications of any
3r parent company(s), including the
t:ons of the officers, directors, principals and
' ind [nvestlgate all contracts the Proposer has

County or the Committee to find such Proposer non-responsible, and
proposers who failed to submit such information may be found responsible
by either the Committee or the County, as may be warranted by the
specifics of any individual situation and Proposal. The Proposer agrees to
provide, upon request, any additional information that may be required by
the Committee or the County as it relates to a Proposer's responsibility. In
addition, the Committee reserves the right to inspect the facilities at which
the Proposer conducts its business and provides services. A Proposer
that does not meet the minimum requirements of this solicitation may be
deemed responsible, if, in the discretion of the County, the Proposer

DLW RFP-32 E\ﬂl\«%



Miami-Dade Aviation Department RFP No. MDAD-08-12

4.3

DLW

otherwise demonstrates an ability to perform the work of the Proposal In a

-competent and effective manner. In the event that the Committee finds a

firm non-responsible, the Committee shall sfill rank and evaluate the firm.
All final determinations as to responsibility shall be within the discretion of
the Board of County Commissioners.

EVALUATION PROCESS

Criteria have been established based upon the goals and objectives as
provided in this RFP. Based on the Committee's evaluation of the written

value or decision weight nor are they neg ssanlranked in order of
lmportance The Selection Criteria argiitetai i

oy

pending on
¥ member in

may receive the maximum pointse -"
the merit of its Proposal, as determ
accordance with the criteria listed below.

Max. Points

225

175
125

3 ty to Operate: proposed budget,
cost effect;ve, efficient use of resources,
customer service program

Proposer’s abllity to Maintain: maintenance of facilies 125
standards of operation, preventative maintenance

Level of voluntary Participation in the ACDBE
Provision 100

Total Selection Criteria . 750 (Maximum)
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Management Fee Proposal

Proposed Management Fee ' _ ' 250 (Maximum)

Total Criteria Points 1,000 (Maximum)

MANAGEMENT FEE CALCULATION

The Management Fee will be considered after the evaluation of the
Technical (Quality) Proposal(s) has been completed by the
Evaluation/Selection Committee.

d a maximum of two

The Management Fee submission will be as
hundred fifty (250) points per each voting Eyg ja o

member. The Management Fee will )&e?‘égaicui
manner.

1) The responsive Proposal with {k
be given the full weight of two h
the Evaluattor;fSelectlon criterion.

Total No. of Yoting

Fee Score

piicatio%f the above formuta will result in a uniform assignment
rela@”e fo the criterion of the Management Fee.

The Evaluation/Selection Committee will then determine the overall
ranking by adding the Management Fee score with the Technical (Quality)
Proposal evaluation score to determine the overall ranking.

Following the evaluation and overall ranking of the Proposals, the
Evaluation/Selection Committee will determine whether any firms are non-
responsible. After discarding the scores of any non-responsible firms, the
Committee will recommend to the Mayor that a contract be awarded to

RFP-34 |



Miami-Dade Aviation Department RFP No, MDAD-08-12

4.6

DLW

the highest ranked responsive and responsible Proposer or that a contract
be negotiated with the highest ranked responsive and responsible
Proposer (see also Section 4.7).

' LOCAL PREFERENCE

Pursuant fo Section 2-8.5 of the Code of Miami-Dade, the Local
Preference provisions include the following:

1)

3)

= quest for posal

Local business means the vendor has a validccupat;onal license

addition to the foregoing, a vender
busmess" uniess it contributes to th

may include, but not 3@ 'rted to the tention and expansion of
employment opportunltt il Oiiimfd increase to the

“affia | g their compliance with
B 'étr bid or proposal to be

qualifications or other qualitative submittals and
seotiation and selection.  If, following the completion of
chmcal and Management Fee combined if applicable)

'.(;‘bv:

ranking © Sbtained by the non-local Proposer, then the highest ranked
local Proposer shall have the opportunity to proceed to negotiations, or
advance to the next siep in the solicitation process with the County
under the applicable sections of the Code.

If following the application of the rules above, a tie occurs between two
(2) or more local businesses, then contract award on the basis of best
and final bids, or the opportunity fo proceed to negotiations, or
advance to the next step in the solicitation process shail be made to
such local business having the greatest number of its employees that
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are Miami-Dade County residents.

4) The application of Local Preference to a particular purchase or contract
for which the Board of County Commissioners is the awarding authority
may be waived upon approval of the Board of County Commissioners.
The application of Local Preference to a particular purchase or contract
for which the Mayor is the awarding authority may be waived upon
written recommendation of the Internal Services Department Direcfor
or successer and approval of the Mayor.

5) The preferences established herein in no way pehibit the right of the
Board of County Commissioners to comp: ality of maiterials
proposed for purchase and compare Zglifications, character,

i tms or corporations

submitting bids or proposals. Further, 4

herein in ho way prohibit the righ mission from

giving any other preference pErmitiec stead of the
- preferences granted herein. ’

6) In the event Broward, Palm Béath «0f K dlinty extend
i fam de County may enter into an

ounty, whichever is applicable, in a verifiable
i\ 57 This may include, but not be limited to, the
Expansi fon of employment opportunities and the support

hat County's tax base. Vendors shait aff irm ;n wrltmg
e!igible for consideration as a “local business” under this
section. no event shall the amount of the preference accorded
Broward? Paim Beach or Monroe County firms exceed the amount of
preference that such County extends to Miami-Dade County firms
competing for its confracts. Note: An interlocal agreement has been
entered into with Broward County.

7) The Proposer should complete, sign and submit the attached form,
Appendix F, “l.ocal Business Preference” with the Proposal, in order to
be considered for Local Preference. '

8) A Joint Venture is not entitled to Local Preference unless the Joint
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Venture entity itself qualifies for Local Preference, irrespective of
whether one or more of the entities constituting the Joint Venture
qualifies for Local Preference.

NEGOTIATIONS

~ If negotiations are recommended by the Evaluation/Selection Committee,

or are required as a result of the application of local preference {see RFP
Section 4.6), upon appointment and authorization by the Mayor, the
Negotiation Committee will proceed to negotiate wi the recommended
Proposer(s). The County may award the affaghed Management
Agreement on the basis of initial offers receivasl; without discussion or
negotiation. Therefore, each initial offer shofiifigéontain the Proposer's

best terms from a monetary and technical st p0|

negotiations with the next rankedTe
process may confinue until the Agreent
reject all Proposals and re-advertise.  Ajl

County was unable to negéiale the Agreemefitwith any of the Proposers,
and where It is in the best intEtasts, of the Couftithe County may engage
in additional rounds of negotigtiorss oS

County will negotiate with the Ri¢

]

ately, in the event that the

, if#any, shall be made to the Proposer(s} whose
eemed by the Board to be in the best interest of the
1d's decision of whether to make the award and which
a@hest interest of the County shall be final.

Prior to the filing of the Mayor's award recommendation with the Clerk of
the Board, ‘the Proposer must execute the Agreement within seven (7)
calendar days after such Agreement is presented to the Proposer. Upon
notification of award recommendation, the Proposer must provide the
required insurance within the time specified in the Agreement.

FAILURE TO COMPLETE CONTRACT AWARD REQUIREMENTS

Failure to furnish the required evidence of insurance or to execute the
required documents, as referenced in Section 4.8 “Contract Award”, may
constitute a repudiation of the Proposer's submittal, and may result in the
annulment of the award and result in forfeiture of any deposits and bonds
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provided pursuant to this RFP. The award may then be made to the next
ranked responsivefresponsible Proposer, or all remaining Proposers may
be rejected and the RFP re-advertised.

4.10 RIGHTS OF PROTEST

A recommendation for contract award or rejection of award may be
protested by a bidder or proposer in accordance with the procedures
f:(é;ﬁtﬁ:neg in Sections 2-8.3 and 2-8.4 of the Code, and as established in
.0, No. 3-21.

As a condition of initiating any protest, ihe protesf
Clerk of the Board a non-refundable filing fee pay:
Board in accordance with the schedule providg

grshali present to the
ble  the Clerk of the

Award Amount
$ 25,001~ $250,000
$250,001- $500,000
$500,001- $5 millioR™
over 55 million

ming, generated by,
3 hditions or processes
contained or described in t | fent shall be deemed

e FEjeelE ‘a basis for protest unless
it was broug ' Soser tolthe attention, in writing, of the

 snot challenge the relative weight of the
: &0 mula specified for assigning points therefore
equést for proposals or request for qualifications

Notice of awgtd recommendations for contracts and purchases involving
the expendifure of over $250,000 will be in writing, signed by the issuing
department fo each competing bidder or proposer announcing the
proposed award, and a copy shall be deposited with the Clerk of the
Board on the same day it is mailed. The bidder or proposer must file a
written intent to protest with the Clerk of the Board and shall mail it to alt
participants in the competitive process and to the County Attorney’s Office
within three (3) werking days of the filing of the Mayor's recommendation
with the Clerk. Within three (3) working days after the filing of a written
intent to protest, the protester shall then file with the Clerk of the Board all |
pertinent documents, stating with particularity the specific facts and

DLW RFP-38 i
(&0



Miami-Dade Aviation Department - ~ RFP No. MDAD-08-12

4.11

DLW

grounds on which the protest is based and shall include supporting
evidence, as well as the corresponding filing fee, and shall mail copies 1o
all paricipants in the competitive process and to the Office of the County
Attorney. Other facts, grounds, documentation or evidence not contained
in the protester’s submission to the Clerk of the Board at the time of filing
the protest shall not be permitted in the consideration of the protest,
except for such additional evidence as is allowed during the course of the
protest proceedings. A hearing examiner shall be appointed to hear the
protest and submit a written report and recommendation to the Mayor
within twenty (20) working days of the filing of the protest {maximum 25
working days if hearing examiner consents to g# “gxtension request).
Failure to timely file the written protest shall copglifute a waiver of the right
to protest the award recommendation. z

[

LOCAL CERTIFIED SERVICE DISABEED: VETERAN'S BUSINESS
ENTERPRISE PREFERENCE :

Service-Disabled Veteran Business Entel -
Section 2-8.5.1 of the Code,gf Miami-Dade Cdj
a local business pursuant to &éefi of th

35

: c Zpife an additional five percent
(5%) of the tgElEekhnical evalygiion poinis” on the technical portion of

2 . At the tifge of Proposal submission, the Proposer
compliancg,with the certification requirements of
i tes and submit this affirmation and a
WeHIEsG with the proposal submission (refer to
dmi-Dade County Certified Small Business Enterprise
beligapplied to this Solicitation, a VBE which also
E médsure shall not receive the veteran's preference
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REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFECATIONS

FORM
(To be filled out by Proposer}

ALL INFORMATION REQUESTED ON THIS FORM MUST BE FURNISHED AND
SUBMITTED BY PROPOSER. STATEMENTS MUST BE COMPLETE,
ACCURATE, IN THE FORM REQUESTED. IT IS THE SOLE RESPONSIBILITY
OF EACH PROPOSER TO VERIFY THAT ALL THE DOCUMENTS AND
INFORMATION REQUESTED IN THIS RFP ARE FULLY COMPLETED, SIGNED
AND NOTARIZED AS REQUIRED. A QUESTIONNAIRE FORM SUBMITTED
WHICH DOES NOT INCLUDE THIS INFORMATION MAY BE DEEMED NON-
RESPONSIVE AND MAY NOT BE CONSIDERED FOR AWARD OF THE
AGREEMENT. OMISSION, INACCURACY OR MISSTATEMENT MAY BE
CAUSE FOR REJECTION. THIS FORM MUST BE FULLY COMPLETED AND
SIGNED BY AN AUTHORIZED OFFICER OF THE PROPOSER SUBMITTING
THE PROPOSAL.

1) Name and address of Proposer:

2) Official contact or representative of Proposer:

Name

Title

Address

Phone # Fax#

Email address

3) Proposer, if selected, intends to carry on the business as:
( )Individual ( ) Partnership { ) Joint Venture

( ) Corporation ( ) Limited Liability Company ( ) Other
( ) If “Other” attach explanation.

( ) If “Corporation”, is Proposer a subsidiary? Yes No
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APPENDIX A RFP. NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled out by Proposer)

if yes, Name and Address of parent corporation

4} If a Partnership, answer the following:

a. Name, address, and share of each partner or member of Partnership:
Name Address Share
b. Date of Organization

C. General or Limited Partnership (If applicable)

d. Where Recorded

County State Date

e. Registefed in Florida if so, when

f. Attach copy of (1) Partnership Agreement and (2) Certificate
evidencing compliance with the Florida Fictitious Name Statute, if
applicable. .

5) If a Corporation, answer the following:

a. When incorporated
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APPENDIX A RFP. NO. MDAD-(8-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled out by Proposer}

b. in what sfate

C. If foreign, date of registration with Florida Secretary of State

d. Name, address, and amount of stock held by the following officers:

President: -
Name:

Address:

Stock:

Vice President:
Name:

Address:

Stock:

Secretary:
Name:

Address:

Stock:

Treasurer:
Name:

Address:

Stock:
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REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled out by Proposer)

e. Name, address and shares of stock held by each Member of the
Board of Directors:

Chairman:
Name:

Address:

Share:

Member

Name:

Address:

Share:

Member

Name:

Address:

Share:

Member

Name:

Address:

Share:

[Attach additional sheets as necessary]
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REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled put by Proposer)

Attach a list of the names, addresses and shares of stock held by
other principal Stockholders: (A Principal Stockholder is defined as a
stockholder who holds 10% or more of the outstanding stock of the
corporation).

Total capitalization $
Amount of capital stock subscnbed $
Amount paid in $

f. Attach copy of Certificate of Status or Authorization per 607.0128
F.S., and certificate evidencing compliance with the Florida Fictitious
Name Statute per 865.09 F.S.

6) If a Limited Liability Company, answer the foilowing:

Member

Name:

Address:

Member

Name:

Address:

The Managing Member of the LLC. is:

Name:

Address:
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APPENDIX A RFP. NO. MDAD-(8-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled out by Proposer)

7} If a Joint Venture, complete the following:

a.  The Joint Venture Proposer,

Consists of the following entities:

)] ,a corporation,
{Corporate Name} {State of ncorporation)

authorized to do business in the State of Florida. The officers are:

President:

Vice Prasident;

Secretary:

Treastrer:

(ii) ,a corporation,
(Corporate Name) . {Stata of Incorporation)

authorized to do business in the State of Florida. The officers are:

President:

Vice Prasident:

Secretary:

Treasurer:
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APPENDIX A REP. NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND

8)

9)

10)

BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled out by Proposer)

b. The Managing or the General Partner of the Joint Venture, or other
appropriate person legally authorized to bind the Joint Venture is:

, who is the
(Name) (Title)

The Joint Venture, of whatever composition, must attach a copy of
the Joint Venture Agreement.

Each corporate member of the Joint Venture must aftach copy of
Certificate of Status or Authorization per 607.0128 F.S., and certificate
evidencing compliance with the Florida Fictiious Name Statute per
865.09 F.S.

The Proposer represents that it (isfis not) owned or controlled by a parent
company. For this purpose, a parent company is defined as one which
either owns or controls the activities and basic business policies of the
Proposer. To own another company means the parent company must own
at least a majority (more than fifty percent (50%) of the voting rights in that
company. To control another company, such ownership is not required; if
another company is able to formulate, determine or veto basic business
policy decisions of the Proposer, such other company is considered the
parent of the Proposer. This control may be exercised through the use of
dominant minority voting rights, use or proxy voling, contractual
arrangements or otherwise. -

The Proposer understands that the information contained in its Proposal is to
be relied upon by the County in its consideration for awarding the Agreement
and such information is expressly warranied by the Proposer o be true and
correct. The undersighed Proposer agrees to furnish corroborating and
confirming information, prior fo award of the Agreement, as may be
requested by the County under the solicitation.

Please state whether the Proposer, any Principal of Proposer, any family,
member of any Principal, or any person or entity with which such person has
a business relationship, has or had within the last ten(10} years (i} directly or
indirectly a business relationship with the Miami-Dade County (including
Airport), (i) directly or indirectly receives or received revenues from Miami-
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APPENDIX A RFP.NO. MDAD-08-12 .

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND

11)

12)

13)

BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS
FORM
{To be flled out by Proposer}

Dade County (including Airport) or (i} directly or indirectly receives or
received revenue from the result of conducting business on County property
or pursuant to any contract with the County. Please describe any such
relationship.

Please state whether Proposer, any Principal of Proposer or any of their
family members has or had within the last ten (10} years, a direct or indirect
business relationship with any elected or appointed County official or an
affiliate or with any County employee or any affiliate, and fully describe such
business relationship.

LOCAL CERTIFIED SERVICE-DISABLED VETERAN BUSINESS
ENTERPRISE CERTIFICATION: A Local Certified Service-Disabled
Veteran Business Enterprise is a firm that is (a) a local business pursuant to
Section 2-8.5 of the Code of Miami-Dade County and (b) prior to proposal
submission is certified by the State of Florida Department of Management
Services as a service-disabled veteran business enterprise pursuant to
Section 285.187 of the Florida Statutes.

[1 Place a check mark here only ¥ affirming proposer is a Local Certified
Service-Disabled Veteran Business Enterprise. A copy of the certification
must be submitted with this proposal.

MINIMUM QUALIFICATIONS

1}  Proposers should demonstrate five (5) consecutive years of experience
operating a full service hotel with good ratings within the last ten (10}
years in each of the following capabilities: managing, operating and
maintaining a minimum of 250 rooms at any one single location.

2)  Proposer should provide evidence for the five (5) qualifying years
(referenced above) that they have generated at least an aggregate of
$50,000,000 in annual Gross Revenues operating a full service hotel.

3} If the Proposer is a Joint Venture, then af least one of the Joint Venture

Partners should satisfy all of the foregoing Minimum Qualifications
Requirements. ‘
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APPENDIX A RFP. NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
(To be filled out by Proposer)

4)  Must be authorized fo do business in the State of Florida.

A Proposer, whether a joint venture or otherwise, may proffer the experience of its
corporate parent, sister, or subsidiaty (“an affiliated company”) in meeting these
requirements. However, given the unique nature of individual corporate
relationships, Proposers seeking to rely on the experience of an affiliated company
should be advised that the Selection Commitiee shall have the discretion to
determine what weight, if any, it wishes to give such proffered experience on a
case-by-case basis, and may base such decision on the relationship between the
Proposer and the affiliate, as evidenced by whatever documentation is provided in
the proposal submission or otherwise presented at the request of the Selection
Committee. -

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

|20

Page 8 of 15



APPENDIX A RFP.NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
(To be filied out by Proposer)

PREVIOUS CONTRACT EXPERIENCE

Complete the boxes below for contracts you have held, for provision of services
similar to those proposed, that started within the last five years. Contracts cited will
serve as references for this RFP.

Contract Name

* Contract Amount Time Period

Type of Service

Service Included o Financing o Developing o Managing o Operating o Maintaining
(Check all that applyy | O Designing/Constructing

Gross Revenue

Reference Name and
Telephone number

Reason Confract
Terminated

Page 10 of 15 Hl




APPENDIX A RFP, NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND

BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be fifled out by Proposer)

Contract Name

Contract Amount

Time Period

Type of Service

Service Included
{Check &l that apply)

o Financing o Developing o Managing o Operating © Maintaining
o Designing/Constructing

" Gross Revenue

Reference Name and
Telephone number

Reason Contract
Terminated

Contract Name

Contract Amount

Time Period

Type of Service

Service Included
{Check all that apply)

o Financing o Devetopihg o Managing o Operating o Maintaining
o Designing/Constructing

Gross Revenue

Reference Name and
Telephone number

Reason Contract
Terminated
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APPENDIX A RFP. NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND

BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled cut by Proposer}

Contract Name

Contract Amount

Time Petiod

Type of Service

Service Included
{Check all that apply)

o Financing o Developing o Managing o Operating o Maintaining
o Designing/Constructing

Gross Revenue

Reference Name and
Telephone number

Reason Contract
Terminated

Contract Name

Contract Amount

Time Period

Type of Service

Service Included
{Check all that apply)

o Financing o Developing o Managing n Operating o Maintaining
i1 Designing/Constructing

Gross Revenue

Reference Name and
Telephone number

Reason Contract
Terminated
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APPENDIX A RFP. NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled out by Proposer)

SIGNATURE PAGE

The Proposer represents and warrants that this information to be true and accurate
to the best of the Proposer's knowledge and the Proposer intends that Miami-Dade
County rely thereon in the award of the Agreement for which this information is
submitted.

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF
PROPOSER TO BE BOUND BY THE TERMS OF ITS PROPOSAL. FAILURE TO SIGN
THIS SOLICITATION WHERE INDICATED BELOW BY AN AUTHORIZED
REPRESENTATIVE SHALL RENDER THE PROPOSAL NON-RESPONSIVE. THE
COUNTY MAY, HOWEVER, IN ITS SOLE DISCRETION, ACCEPT ANY PROPOSAL
THAT INCLUDES AN EXECUTED DOCUMENT WHICH UNEQUIVOCALLY BINDS THE
PROPOSER TO THE TERMS OF ITS OFFER.

Proposer (if Corporation):

Name of Corporation

By: : Attest:
President Secretary
(Print Name) (Print Name)
(CORPORATE SEAL)
Proposer (if LLC)
Witness:

Name of LLC
By:

(Signature)

(Print Name/Title)
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APPENIDIX A RTP. NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filted out by Proposer)

Proposer (If Partnership)

Name of Partnership

Partner Pariner
By: By.
Name: : Name: ‘
: Print Name Print Name
Signature Signature
Witness Withess
JOINT VENTURE

The Managing or the General Pariner of the Parinership or Joint Venture, or other
appropriate person fegally authorized to bind the Joint Venture is

, who is the of
{Name} (Title)

(Name of Entity)

The Officers of the Corporate Members of the Joint Venture are:

(a) President: (b} President:
Vice-Pres: Vice-Pres:
Secretary: Secretary:
Treasurer: Treasurer:
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APPENDIX A RFP. NO. MDAD-08-12

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

QUESTIONNAIRE AND MINIMUM QUALIFICATIONS

FORM
{To be filled owt by Proposer)

The Principals of the Partnership Members of the Joint Venture are:

(a) (b)

(Name) (Name)

(Title) (Title)

Signature Witness
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APPENDIX B

MANAGEMENT FEE PROPOSAL FORM
RFP NO. MDAD-08-12

Print Name of Proposer:

Print Name of Authorized Representative:

Signature of Authorized Representative of Proposer:

Date:

The financial component is based on the proposed Management Fee to operate,
manage and maintain the Hotel MIA, Related Amenities and Food and Beverage
facilities.

The Management Fee shall equal the sum of management's cost for expenditures
pursuant to Sub-Article 5.15 and those that are non-reimbursable pursuant to Sub-
Article 5.17 of the Agreement, plus management’s reasonable profit. The Management
Fee shall be in U.S. funds, prorated and payable in twelve equal monthly payments.
The lowest Management Fee will be given the highest points.

ANNUAL MANAGEMENT FEE $

In numbers
ANNUAL MANAGEMENT FEE;
$

in words

(In case of conflict between words and figures, the words will govern; provided,
however, that if the words are obviously incorrect, the County shall have the right to
accept the Management Fee Proposal based on the figures. Additionally, the County
shall have the right to correct obvious arithmetic errors.)

Proposers cannot qualify, place conditions or additional terms on this

Management Fee Proposal. Any Proposers who qualify or place conditions or
additional terms with this price proposal may be found non responsive.
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APPENDIX B

PROPOSER PROPOSER (If Corporation);
(If individual, partnership or
joint venture):

Name: Name:
By: By:
Signature President
Print Name Print Name
Title: Aftest:
Secretary
Print Name

Witnesses to above signature:

(CORP. SEAL)

Signature

Print Name

Signature

Print Name

Dated

Sworn to and subscribed before me this day of , 20

Notary Public

My commission Expires on:

(NOTARY SEAL)
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APPENDIX C

REQUEST FOR
PROPOSALS FOR NON-
EXCLUSIVE
MANAGEMENT
AGREEMENT FOR THE
OPERATION OF THE
HOTEL MIA, RELATED
AMENITIES AND FOOD
AND BEVERAGE
FACILTTIES

RFP NO. MDAD-08-12

ACKNOWLEDGEMENT OF ADDENDA
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APPENDIX C
ACKNOWLEDGEMENT OF ADDENDA

RFP TITLE: REQUEST FOR PROPOSALS FOR RFP NO. MDAD-08-12
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE OPERATION
OF THE HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

Directions: Complete Part I or Part II, Whichever Applies

Part I: Listed below are the dates of issue for each addendum received in connection
with this RFP:

, 20

tzEmmn

m # 2 Date , 20

s 20

» 20

, 20

, 20

Part 1l No Addendum was received in connection with this RFP.

Date

Proposer (Name)

Proposer (Signature

oD



APPENDIX D

REQUEST FOR
PROPOSALS FOR NON-
EXCLUSIVE
MANAGEMENT
AGREEMENT FOR THE
OPERATION OF THE

. HOTEL MIA, RELATED

AMENITIES AND FOOD
AND BEVERAGE
FACILITIES

RFP NO. MDAD-68-12

AFFIDAVIT OF MIAMI-DADE COUNTY
LOBBYIST REGISTRATION FOR ORAL PRESENTATION

20|
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APPENDIX D
AFFIDAVIT OF MIAMI-DADE COUNTY
LOBBYIST REGISTRATION FOR ORAL PRESENTATION

{1)ProjectTitle: Reguest For Proposals For Non-Exclusive Management Agreement For The Operation Of
The Hotel Mia. Related Amenities And Food And Beverage Facilities

Project No.:RFP No. MDAD-08-12

{2) Department: Miami-Dade Aviation Department

(3) Firm/Proposer's Name:

Address: : Zip:

Business Telephone: ( }

(4) List All Members of the Presentation Team Who Will Be Participating in the Oral Presentation:
NAME TITLE EMPLOYED BY TEL. NO.

{ATTACH ADDITIONAL SHEET IF NECESSARY)

The individuals named above are Registered and the Registration Fee is not required for the Oral
Presentation ONLY. Any person who appeats as a representative for an individual or firm for an oral
presentation before a County certification, evalmnation, selection, technical review or gimilar committes
must be listed on an affidavit provided by the County, The affidavit shall be filed with the Clerk of the
Board at the time the response is submitted. The individual or firm must submit a revised affidavit for
additional team members added after submitial of the proposal with the Cletk of the Board at least two (2)
days prior to the oral presentation. Any person not listed on the revised affidavit may not participate in
the oral presentation.

Other than for the oral presentation, Proposers who wish to address the county commission, a county board
or county committee concerning any action, decision or recommendation of county persennel regarding
this solicitation MUST register with the Clerk of the Board (Form BCCFORMZDOC) and pay all
applicable fees. .

I do solemnly swear that all the foregoing facts are frue and correct and [ have read or am familiar with the
provisions of Section 2-11.1{s) of the Code of Miami-Dade County as amended.

Signature of Authorized Representative:
Titte:

STATE OF

COUNTY OF

The foregoing instrument was acknowledged before me this s
by , 8 , who is

(Individual, Gificer, Partner or Agent) {Sole Proprietor, Corporation or Partnership)
personally known to me or who has produced as identification and
who did/did not take an oath,

Signature of person taking acknowledgement)

{Name of Acknowledger typed, printed or stamped)

(Title or Rank) (Serial Number, if any) 20 2/
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REQUEST FOR
PROPOSALS FOR NON-
EXCLUSIVE

- MANAGEMENT
AGREEMENT FOR THE
OPERATION OF THE
HOTEL MIA, RELATED
AMENITIES AND FOOD
AND BEVERAGE
FACILITIES
RFP NO. MDAD-08-12

APPENDIX E-1
MIAMI-DADE COUNTY

MIAMI-DADE AVIATION DEPARTMENT SINGLE
EXECUTION AFFIDAVITS |
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APPENDIX E-1
MIAMI-DADE COUNTY
MIAMI-DADE AVIATION DEPARTMENT SINGLE EXECUTION AFFIDAVITS

This sworn statement is submitted for:

PROJECT TITLE: REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE
MANAGEMENT AGREEMENT FOR THE OPERATION OF
THE HOTEL MIA, RELATED AMENITIES AND FOOD AND
BEVERAGE FACILITIES

PROJECT NUMBER: RFP NO. MDAD-08-12

COUNTY OF DADE

STATE OF FLORIDA

Before me the undersigned authority appeared {Print Name),
who is personally known to me or who has provided as identification and who
- {did or did not) take an oath, and who stated:

That he/she is the duly authorized representative of

(Name of Entity}

(Address of Entity)

AT S A S S A )
Federal Employment Identification Number

hereinafter referred to as the Entity being its

(Sole Proprietor){Partner){President or Other Authorized Officer)

and as such has full authority to make these affidavits and say as follows.

AFF-2 9@\{



PUBLIC ENTITY CRIMES
SWORN STATEMENT UNDER SECTION 287.133(3)(a),
' FLORIDA STATUTES

1. | understand that a "public entity crime" as defined in Paragraph 287.133(1)
(g), Florida Statutes, means “a violation of any state or federal law by a person
with respect {o and directly related to the transaction of business with any public
entity or with an agency or political subdivision of any other state or with the
United States, including, but not limited to any bid, proposal, reply, or contract for
goods or services, any lease for real property, or any contract for the construction
or repair of a public building or public work, involving antitrust, fraud, theft,
bribery, collusion, racketeering, conspiracy, or material misrepresentation.”

2. 1 understand that "convicted™ or "conviction” as defined in Paragraph 287.133
{1)(b), Florida Statutes, means “a finding of guilt or a conviction of a public entity
crime, with or without an adjudication of guilt, in any federal or state trial court of
record relating to charges brought by indictment or information after July 1, 1989,
as a result of a jury verdict, nonjury irial, or entry of a plea of guilty or nolo
contendere.”

3. | understand that an "affiliate” as defined in Paragraph 287.133(1)(2), Florida
Statutes, means:

“1 A predecessor or successor of a person convicted of a public entity crime;
or

2. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity
crime. The term "affiliate"” includes those officers, direciors, executives,
partners, shareholders, employees, members, and agents who are active
in the management of an affiliate. The ownership by one person of shares
constituting a controlling interest in ancther person, or a pooling of
equipment or income among persons when not for fair market value under
an arm's length agreement, shall be a prima facie case that one person
controls another person. A person who knowingly enters into a joint
venture with a person who has been convicted of a public entity crime in
Florida during the preceding 36 months shall be considered an affiliate.”

4. | understand that a "person” as defined in Paragraph 287.133(1)(e), Florida
Statutes, means “any natural person or entity organized under the laws of any
state or of the United States with the legal power to enter into a binding contract
and which bids or applies to bid on contracts let by a public entily, or which
otherwise fransacts or applies to transact business with a public entity. The term
"person” includes those officers, directors, executives, partners, shareholders,
employees, members and agents who are active in management of an entity.”

5. The statement which is marked below is true in relation to the Entity
submitting this sworn statement. [Please indicate which statement applies.]

AFF-3 90?



PUBLIC ENTITY CRIMES
SWORN STATEMENT UNDER SECTION 287.133(3)(a),
FLORIDA STATUTES (Cont'd)

Neither the Entily submitting this sworn statement, nor any officers,
directors, executives, partners, shareholders, employees, members, or agents
who are active in management of the Entity, nor any affiliate of the Entity have
been charged with and convicted of a public entity crime subsequent to July 1,
1989,

The Entity submitting this sworn statement, or one or more of the officers,
directors, executives, partners, shareholders, employees, members, or agents
who are active in management of the Entity, or an affiliate of the Entity has been
charged with and convicted of a public entity crime subsequent to July 1, 1989.
[Please indicate which additional statement applies.]

There has been a proceeding concerning the conviction before a
hearing officer of the State of Florida, Division of Administrative Hearings.
The final order entered by the hearing officer did not place the person or
affiliate on the convicted vendor list. [Please attach a copy of the final
order.]

The person or affiliate was placed on the convicted vendor list. There
has been a subsequent proceeding before a hearing officer of the State of
Florida, Division of Administrative Hearings. The final order entered by the
hearing officer determined that it was in the public interest to remove the
person or affiliate from the convicted vendor list. [Please attach a copy of
the final order.] .

The person or affiliate has been placed on the convicted vendor list.
[Please describe any action taken by or pending with the Florida
Department of Management Services.]

CRIMINAL RECORD AFFIDAVIT
PURSUANT TO SECTION 2-8.6 OF THE
MIAMI-DADE COUNTY CODE

Pursuant to Section 2-8.6 of the Code, the Entity must disclose, at the time the
submission, if the Entity or any of its officers, directors, or executives have been
convicted of a felony during the past (10) years. Fallure to disclose such
conviction may result in the debarment of the Entity who knowingly fails fo make
the required disclosure or to falsify information.

Indicate below if the above named Entity, as of the date of submission:

AFF4 DOl



‘has not been convicted of a felony during the past ten (10) years, nor
does it, as of the date of submission, have an officer, director or executive who
has been convicted of a felony during the past ten (10) years.

has been convicted of a felony during the past ten (10) years, or as of
the date of submission, has an officer, director or executive who has been
convicted of a felony during the past ten (10) years.

MIAMI-DADE COUNTY WORK HISTORY DISCLOSURE
LIST ALL CONTRACTS IN EFFECT WITH MIAMI-DADE COUNTY DURING
THE LAST FIVE (5) YEARS:

CONTRACT DOLLAR AMOUNT OF FINAL AMT. PERCENTAGE
DATE ORIG.CONTRACT OF CONTRACT DIFFERENTIAL

(1) B

Name of Dept.
& Summary
of Services
Performed

Litigation
Arising out
of Contract
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CONTRACT DOLLAR AMOUNT OF FINAL AMT. PERCENTAGE
'DATE ORIG.CONTRACT OF CONTRACT DIFFERENTIAL

Name of Dept.
& Summary

of Services
Performed

Litigation

Arising out
of Contract

(3)

Name of Dept.
& Summary

of Services
Performed

Litigation

Arising out
of Contract

(ADD EXTRA SHEET(S) IF NEEDED.)

A. How long has Entity been in business?

B. Has the Entity or the principals of the
Entity ever done business under another
name or with another fim?

AFF-6 m



- This single execution shall have the same force and effect as if each of the
above affidavits had been individually executed.

(Signature of Authorized Representative)

Title
Date
STATE OF:
COUNTY OF:
;ge above affidavits were acknowledged before me this____ day of
by : | '

(Authorized Representative)

of

{(Name of Corporation, Partnership, efc.)

who is personally known to me or has produced as identification and who did/did
not take an oath.

Notary Stamp or Seal:

(Signature of Notary)

(Print Name)

Notary Commission Number:

My Commission Expires:
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REQUEST FOR PROPOSALS
FOR NON-EXCLUSIVE
MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE
HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES

RFP NO. MDAD-08-12

APPENDIX E-2

MIAMI-DADE COUNTY
MIAMI-DADE AVIATION DEPARTMENT SINGLE EXECUTION
VENDOR AFFIRMATION, COLLUSION AND SUDAN/IRAN
AFFIDAVITS AND
CONDITION OF AWARD REQUIREMENTS

T



APPENDIX E-2

MIAMI-DADE COUNTY
MIAMI-DADE AVIATION DEPARTMENT
SINGLE EXECUTION VENDOR AFFIRMATION, COLLUSION AND SUDAN/IRAN
AFFIDAVITS AND CONDITION OF AWARD REQUIREMENTS

The following pages are provided for the Proposer’s convenience and are a.
prerequisite to a contract award:
. Affirmation of Vendor Affidavits
+ Collusion Affidavit

« Affidavit — Scrutinized Companies with Activities in Sudan or
Iran Petroleumn Energy Sector Lists

» Subcontractor/Supplier Listing

» Subcontracting Policies Statement
(Also required, but no format (insert page is provided))

-« Proof of Authorization to do Business
(Attach a copy of the Certificate of Status or Authorization per 607.0128 F.S., and
certificate evidencing compliance with the
Florida Fictitious Name Statute per 865.09 F.S., if applicable.)
(Also required, but no format (insert page is provided))
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MIAMI-DADE COUNTY

MIAMI-DADE AVIATION DEPARTMENT SINGLE EXECUTION VENDOR

AFFIRMATION AND COLLUSION AFFIDAVITS

Affirmation of Vendor Affidavits
In accordance with Ordinance 07-143 amending Section: 2-8.1 of the Code of Miami-Dade County, effective June 1,
2008, vendors are required to complete a new Vendor Registration Package, including a Uniform Affidavit Packet
(Vendor Affidavits Form), before being awarded a new contract. The undersigned affirins that the Vendor Affidavits
Form submitted with the Vendor Registration Package is current, complete and accurate for each affidavit listed

below,

Federal Employer

Contract No.

“Contract Title:

Identification No. (FEIN):

Affidavits and Legislation/Governing Body

1. | Miami-Dade County Ownership Disclosure a. Miami-Dade County Vendor Obligation to
Sec. 2-8.1 of the County Code County Sec. 2-8.1 of the County Code
2. | Miami-Dade County Employment Disclosure 7. Miami-Dade County Code of Business Ethics
County Ordinance No. 90-133, amending Section 2.8- Article 1, Section 2-8.1(1) and 2-11{B}1} of the County
1{d){2} of the County Code Code through (8) and (9} of the County Code and
County Ordinance No. 00-1 amending Section 2-11.1
(c) of the County Code
3. | Miami-Dade County Employment Drug-free 8. Miami-Dade County Family Leave
Workplace Certification Sec. 2-8.1.2(b) of the Article V of Chapter 11 of the County Code
County Code
4. | Miami-Dade Coumy Disability Non- 9. Miami-Dade County Living Wage
DiscriminationArticie I, Section 2.8.1.5 Resolution Sec. 2-8.9 of the County Code
Ri82-00 amending R-385-95 (¥ applicable}
5. | Miami-Dade County Debarment Disclosure 10. | Miami-Dade County Demestic Leave and .
Section 10-38 of the Couniy Code Reporting Article 8, Section [ 14-60, 1 14-67 of the
County Code
COLLUSION AFFIDAVIT

{Code of Miami-Dade County Scetion 2-8.1.1 and 10-33.1) (Ordinance No. 08-113)

1, being duly first sworn, hereby state that the bidder of this contract:

[] is not related to any of the other parties bidding in the competitive solicitation, and that the
contractor’s proposal is genuine and not sham or collusive or made in the inferest or on behalf of any
person not therein named, and that the contractor has not, directly or indirectly, induced or solicifed
any other Respondent {o put in 2 sham proposal, or any other person, firm, or corporation to refrain
from proposing, and that the Proposer has not in any manner sought by collusion to secure to the
Proposer an advantage over any other Proposer,

COA2 I
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{1 isrelated to the following parties who bid in the solicitation which are identified and listed below:

Note: Any person or entity that fails to submit this executed affidavit shall be ineligible for contract award.
In the event a recommended contractor identifies related parties in the competitive solicitation its bid
shall be presumed to be coflusive and the recommended contractor shall be ineligible for award unless
that presumption is rebutted by presentation of evidence as o the extent of ownership, control and
management of such related parties in the preparation and submittal of such bids or proposals. Related
parties shall mean bidders or Proposers or the principals, corporate officers, and managers thercof
which bave a direct or indirect ownership interest in another bidder or Proposer for the same
agreement or in which a parent company or the principals thereof of one (1) bidder or Proposer have a
direct or indirect ownership interest in another bidder or Proposer for the same agreement. Bids or
proposals found to be collusive shall be rejected.

AFFIDAVIT - SCRUTINIZED COMPANIES WITH ACTIVITIES IN SUDAN OR IRAN
PETROLEUM ENERGY SECTOR LISTS FLORIDA STATUTES 215473

Pursuant to 215,473, F.8,, the { '} (“Entity™) must disclose,

if the Entity or any of its officers, directors, or executives are doing certain types of business in or with Sudan and
Tran,

Indicate below if the above named Entity, as of the date of submission:

has not engaged in commerce in any form in Sudan or Iran, including, but not limited to, acquiring,
developing, maintaining, owning, selling, possessing, leasing, or operating equipment, facilities, personnel,
products, services, personal property, real property, or any other apparatus of business or commerce.

has engaged in commerce with Sudan or Iran, including, but not limfted 1o, acquiring, developing,
maintaining, owning, selling, possessing, leasing, or operating equipment, facilities, personnel, products, services,
personal property, real property, or any other apparatus of business or commerce.

COA-3 ;)f?:% 6/12
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This single execution shall have the same force and effect as if each of the above
affidavits had been individually executed. '

(Signature of Authorized Representative)

{Print Name of Authorized Representative)

Title

Date

Notary Public Information

Notary Pablic - State of County of
Subscribed and sworn te (or affirmed} before me this day of, 20
by He or she is persenally known to me D or has produced LD, D

Type of identification produced

Signature of Notary Public 7 Serial Number Frint or Stamp of Notary Public

Expiration Date Notary Public Seal

COA-4 8/{% 6/12
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SUBCONTRACTING POLICIES STATEMENT
PURSUANT TO SECTION 2-8.8(4) OF THE CODE

(Insert Here)
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PROOF OF AUTHORIZATION TO DO BUSINESS
(Attach a copy of the Certificate of Status or Authorization per 607.0128 F.S.,
- and certificate evidencing compliance with the Florida Fictitious Name Statute
per 865.09 F.S,, if applicable.)

(Insert Here)
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APPENDIX F
LOCAL BUSINESS PREFERENCE

The evaluation of competitive solicitations is subject to Section 2-8.5 of the Miami-Dade County Code, which,
except where contrary to federal or state law, or any other fanding source requirements, provides that preference
be given to local businesses. A local business, for the purposes of receiving the aforementioned preference
above, shall be defined as a Proposer which meets al of the following.

I

2.

Proposer has a valid occupational license, issued by Miami-Dade County or Broward County at least one
year prior to proposal submission due date fo do business within Miami-Dade County or Broward County
that authorizes the business to provide the goods, services or construction to be purchased.

Proposer shall attach hereto a copy of said oecupational license(s) (now Enown as Local
Business Tax}. (Note: Current and past year licenses shall be submitted as proof that
Proposer has had the license at least one year prior to the propesal submission due date.)

Proposer has a physical business address located within the limits of Miami-Dade County or Broward
County from which the Proposer operates or performs business. (Post Office Boxes are not verifiable and
shall not be used for the purpose of establishing said physical address.)

Proposer shall state its Miami-Dade County or Broward County physical business address

and shall submit proof of occupancy for this address. If Proposer is leasing space from another
company, a copy of the lease or an affidavit from the lessor shall be submitted.

Proposer contributes to the economic development and well-being of Miami-Dade County or Broward
County in a verifiable and measurable way. This may include but not be limited to the retention and
expansion of employment opportunities and the support and increase in the County’s tax base. To satisfy
this requirement, the Proposer shall affirm in writing its compliance with any of the following objective
criteria as of the proposal submission due date:

Check box, if applicable:

a o Proposer has at least ten (10) permanent full time employees, or part time employees equivalent
{0 10 FTE (“fuli-time equivalent” employees working 40 hours per week) that live in Miami-
Dade County or Broward County, or at least 25% of its employees that live in Miami-Dade
County or Broward County. Propesecr shall provide Interna] Revenue Service Forms 941

for a_one year period or ether supporting documentation.

b.o Proposer contributes to Miami-Dade County’s or Broward Countfs tax base by paying either

real property taxes or tangible personal property taxes to Miami-Dade County or Broward
County. Proposer shall provide real property tax receipts or tangible personal property

tax returns.

c.O Proposer contributes to the economic development and well-being of Miami-Dade County or
Broward <County by some other verifisble and measurable contribution
by

Page 1 of 2
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Proposer shall check the box if applicable. If checking item “c” above, Proposer shall provide a
written statement defining how Proposer meets that criteria and provide supporting
documentation.

By signing below, Proposer affirms that it meets the above criteria to qualify for Local Preference and has'
submitted the requested documents.

In addition, to the above, the Proposer shall also list the total number of employees that are Miami-Dade County
and Broward County residents. The mumber of employees submitted is to be accurate as of the proposal
submission due date.

“ employees

Note: At this time, there is an interlocal agreement in effect between Miami-Dade and Broward Counties

until September 30, 2013. Therefore, a Proposer which meets the requirements of (1) (2) and (3) above for
Broeward County shall be considered a local business for the purposes outlined herein. ,

Name of Firm:

Federal Employer Identification Number:

Address:
City/State/Zip Code;
Telephone: { ) Fax: { )

I hereby certify that to the best of my knowledge and belief all the foregoing facts are true and correct.

Signature of Authorized Representative:

Title:
Date:

STATE OF

COUNTY OF

SUBSCRIBED AND SWORN TO (or affirmed) before me on ,

(Date)
by - He/She is personally known to me or has
(Affiant)
presented as identification.
(Type of Identification)
(Signature of Notary) - (Serial Number)
(Print or Stamp Name of Notary) {Expiration Date)
Notary Public Notary Seal

(State)
Page?2 of 2
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REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE
OPERATION OF THE HOTEL MIA,
RELATED AMENITIES AND FOOD
AND BEVERAGE FACILITIES

RFP NO. MDAD-08-12

APPENDIX “G”

REQUEST FOR PROPOSALS FOR NON-EXCLUSIVE MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE HOTEL MIA, RELATED AMENITIES AND FOOD
AND BEVERAGE FACILITIES

PROPOSAL GUARANTY BOND FORM

PB-1
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PROPOSAL GUARANTY BOND FORM

State of Florida, County of Dade We,

as Proposers and Principal

-and as Suwrety, are

held and firmly bound unto Miami-Dade County, Florida hereinafier cafled the County, in the Penal sam
of Fifty-thousand Dolars ($30,000.90) lawful money of the United States, for the payment of which som
well and truly to be made, we bind ourselves, our heirs, executors, administrators, successors and assigns, -
jointly and severally, firmly by these presents. The Principal has submitted the attached Proposal, dated

20, for a Request for Proposal, RFP No. MDAD-08-12. The Principal shall at
time of the opening of its Proposal furnish all documents and information required by the RFP
Documents, and shall within the time stipulated in the RFP and Agreement, execute and deliver to the
County, all documents required. Having met these obligations shall render this Bond void and of no effect
or in the event of the failure to comply with the RFP Documents, or in the event of failure to enter into
such Management Agreement and give such Bonds and evidence of insurance within the time specified,
the Surety shall pay the County the sum above-stated.

PB-2
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IN WITNESS WHEREOF, the above bound parties have caused this Proposal Bond to be
execated by their appropriate officials as of the

WITNESSES

, 200

day of

PRINCIPAL (If Corporation)

(Corporate Name)

President

Print Name:

Attest:

Secrefary

(CORPORATE SEAL)

PRINCIPAL {If Partnership or Corporate Joint Venture)

{A) PARTNERSHIP OR CORPORATE
JOINT VENTURER:

Name of Joint Venture

By:

President

Prini Name:

Attest:

Secretary
(CORPORATE SEAL

COUNTERSIGNED BY RESIDENT
FLORIDA AGENT OF SURETY:

{Copy of Agent's current Identification
Card as issued by State of Florida Insurance
Commissioner must be attached)

{A) PARTNERSHIP OR CORPORATE
JOINT VENTURER:

Name of Joint Ventire

By

President

Print Name

Attest:

Sectetary
(CORPORATE SEAL)

SURETY:

By:

Attorney-in-Fact

(CORPORATE SEAL)

(Power of Attorney must be attached)

PB-3
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REQUEST FOR PROPOSALS
- FOR NON-EXCLUSIVE
MANAGEMENT AGREEMENT
FOR THE OPERATION OF THE
HOTEL MIA, RELATED
AMENITIES AND FOOD AND
BEVERAGE FACILITIES
RFP NO. MDAD-(08-12

APPENDIX H

LOBBYING RULES
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APPENDIX H
LOBBYING RULES

1.1 Purpose and Scope of Lobbying Rules

a) The following rules delineate the responsibilities of lobbyists and County personnel lin
implementing the requirements of the lobbying section of the Conflict of Interest and
Code of Ethics ordinance.

1.2 Definition of “Lobbyist”

a)

A lobbyist is any person, firm or corporation employed or retained by a principal that
seeks to encourage the passage, defeat or modification of

1} any ordinance, resolution, action or decision of the County Commission;

2} any action, decision, or recommendation of the County Manager or any County
board or comniitee; or

3} any action, decision, or recommendation of County personnel during the time
period of the entire decision-making process on such action, decision or
recommendation which forseeably will be heard or reviewed by the County
Commission or a County board or committee, “Lobbyist” specifically includes
the principal as well as any employee whose normal scope of employment
includes lobbying activities.

1.3 Exclusions

a)

b)

Attorneys or other representatives retained or employed solely for the purpose of
representing individuals, corporations or other entities during publicly noticed guasi-
judicial proceedings where the law prohibits ex-parie communication. A quasi-
judicial proceeding is a hearing before a County or municipal commission or board
where the rights of particular persons or entities are determined and for which prior
notice, the opportunity to be heard and the introduction and evaluation of evidence
are required (e.g. Value Adjustment Board, Community Zoning Appeals Board,
Equal Opportunity Board).

Expert witnesses who provide only scientific, technical or other specialized
information or testimony in public meetings. An expert witness is a person duly and
regularly engaged in the practice of a profession who holds a professional degree
from a miversity or college and special training or experience, or a person who is
possessed of special knowledge or skill about the subiect.

A representative of a neighborhood association who appears without compensation or
reimbursement, whether direct, indirect or contingent, to express support of or
opposition to any item. A neighborhood association is an organization of residential
homeowners and tenants created to address quality of life issues in a defined
neighborhood or community.

Page 1 of 6
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d) A representative of a not-for-profit community based organization for the purpose of
requesting a grant, without special compensation or reimbursement for the
appearance. A community based organization is a not-for-profit association or

€) corporation organized under state or local law to engage in community development
activities {including, but not limited to, housing and economic development activities)
and has as its primary purpose the improvement of the physical, economic or social
environment by addressing one or more of the critical needs of the area, with
particular attention to the needs of people with low or mederate incomes

f) Employees of a principal whose normal scope of employment does not include
lobbying activities.

1.4 Examples of Lobbying Activities

a) Lobbying activities include but are not limited to:

1y

2)

3)

4

Meetings or communication with elected officials or staff regarding a particular
solicitation or product (i.e. time frames for the solicitation, specifications,
qualifications, etc.).

Meetings or communication with elected officials or staff to discuss issues
regarding a prior or ongoing solicitation or contract when a resolution of the
matter may require approval of the Board of County Commissioners, the County
Manager ang his or her designee or a County board or committee.

Meetings or communication with elected officials or staff regarding any matter
where the lobbyist is seeking to influence a decision or recommendation of staff
on any matter that will require action or decision by the Board of County
Commissioners, the County Manager or any County board or committee.

Meetings or communication with clected officials or staff rcgarding policy
matters that may forseeably before the Board of County Commissioners, the
County Manager or any County board or committee.

1.5 Examples of Activities Not Constituting Lobbyving

a) Activities that do not constitute lobbying include but are not limited to the following:

D

2)

3)

4)

Requests for information about procedures, forms, budgets or other requirements
on behalf of another

Appearances at meetings or communications with staff or an elected official at the
department or elected official are request or a description of materials or services
available in response to a departmental request.

Advices or services communicated to a department or an elected official which
arise out of an existing contractual obligation to the county or municipality.

Meetings or communication to provide staff or clected officials with general
information regarding a firm’s background or expertise.

NP
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1.6 General Registration Requirements

aj

b)

d)

Every lobbyist must file an annual registration form with the Clerk at the time of
initial registration and on or before January 15" of each year thereafter, along with an
annual registration fee of four hundred and ninety dollars ($490.00).

Every lobbyist must file a registration form with the Clerk of the Board for each
client within five days of being retained by a principal or before conducting any
lobbying activitics, whichever comes first.

The principal must also submit a principal authorization form prior to any lobbying.
The principal must identify whether the lobbyist is retained for a particular matter or
may lobby on any matter regarding the principal.

Every lobbyist must file a Notice of Withdrawal when the representation ends. ‘The
lobbyist must file an expenditure statement for the preceding year.

L7 Selection Committee Registration Requirements

a)

b)

Any person who appears as a representative for an individual or firm for an oral
presentation before a County certification, evaluation, selection n, technical review or
similar committee shall list on an affidavit provided by the County, all individuals
who may make a presentation. 'The affidavit shall be filed with the Clerk of Board at
the time the response is submitted.

The individual or firm must submit a revised affidavit for any additional team
members with the Clerk of the Board at least 2 days prior to the oral presentation.
Any person not listed on the revised affidavit or who is not a registered lobbyist will
not be permitted to participate in the oral presentation.

All additional team members, who are lobbyists, as defined herein, must file a
principal authorization form (for the individual or entity) with the Clerk of the Board
of County Commissioners prior to the oral presentation.

1.8 Not for Profit Registration Requirements

a)

A lobbyist for a not-for-proﬁf organization (unless lobbying for a community-based
organization seeking grant funds) must register and file the required expenditure
form. Upon request, the Clerk of the Board may waive the applicable registration
fees.

1.9 Expenditure Regoi‘ts

a)

b)

Al registered lobbyists must file an expenditure report with the Clerk of the Board by
July 1st of each year. The date of filing is the date that the report is received by the
Clerk’s office.

A lobbyist must file a report for every principal and must list all expenditures in
excess of twenty-five dollars ($25.00) for the preceding calendar year. The form must
be filed even if the lobbyist did not make any expenditures during the prior year,

271
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1.10 Expenditure Categories

a) The lobbymt must report expenditures in the following categories: communications,
entertainment, food and beverages, lodging, media advertising, publications and
other. The information covered in each category is:

1)

2)

3
4)

5)

6)

7

8)

9

“Communications” meang dissemination of information, including but not limited
to the following means: aundio-visual materials, signs, placards, buttons,
promotional materials, or other display materials; together with any associated
production services. This category does not inclode media advertising,
publications or research.

“Entertainment” means amusement or recreation including but not limited to
sporting, hunting, fishing, theatrical, artistic, cultural and musical activities or
events,

“Food and Beverages™ means meals, snacks or edible substances or liquids for
drinking including services associated therewith.

“Lodging” means sleeping or living accommodations for an individual for one or
more nights.

“Media advertising” means newspaper and magazine advertising, radio and
television advertising and ouidoor advertising including production services and
copyrighting services.

“QOther” means any item or service which is not included in one of the specified
categories; this category does not include any item or service which is not
required by law to be reported.

“Publications” means mass-produced, printed materials including but not limited
to magazines, newsletters, brochures or pamphlets, which expressly encourage to
communicate with agency officials or employees or to influence an agency with
respect to a decision of the agency in the area of policy or procurement or which
are designed to communicate with agency officials or employees.

“Research” means obtaining information relating to a specific policy issue or
procurement matter regardless of the form or medium in which such information
is provided including, but not limited to, surveys, information services,
periodicals and consultants or consultant services fo gather data or statistics.

“Special Events” means large scale functions, including but not limited to
receptions, banquets, dinners or fairs to which more than 250 persons are invited
and for which the expenditures associated with hosting the function are negotiated
with a catering service or facility at a single, set price or which include multiple
expenditure categories.

10) “Travel” means transporting an individual from, one place to another, regardless

of the means used.

b) Certain items such as commnmunications, publications and research are office expenses if
performed by the lobbyist or principal or their employees. It those functions are

Page 4 of 6
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performed by independent contractors, other than the lobbyist or principal or an affiliate
controlled by the principal, they are reportable under the appropriate expenditure
category,

c) If an expense is incurred for a business purpose unrelated to lobbying and the product
of that expense is later used for a lobbying purpose, the expenditure does not have to be
reported.

1.11 Penalties for Late Filing

a) A late fee of fifty dollars per day per report will automatically be assessed for any
report filed after the due date. All fines must be paid to the Clerk of the Board of
County Commissioners.

b} The Clerk of the Board of County Commissioners will notify all lobbyists who have
failed to file by July 15" of each year that they are not in compliance with the
ordinance and of the current fines assessed against the lobbyist.

c) A lobbyist is automatically suspended and may not lobby any employee, elected
official or before any County board (including the Board of County Commissioners)
if the lobbyist has not filed an expenditure report by September 1rst of each year.

d) The Clerk of the Board of County Commissioners must provide the Ethics
Commission with a report listing all lobbyists who have either failed to file disclosure
reports or pay assessed fines by October Irst of each calendar year. The Ethics
Commission will provide the list to the Commission Advocate who may initiate
complaint proceedings against any lobbyist for failure to file an expenditure report
and/or pay assessed fines. '

1.12 Appeals

a) Any lobbyist may appeal a fine and request a hearing before the Fthics Commission
by filing an appeal with the Ethics Commission within fifteen days receipt of the
Notice of Violation. Late fees will continue to accrue after an appeal unless the
required forms are filed. '

b} The lobbyist must mail or fax a lefter to the Executive Director of the Ethics
Commission stating the reasons for the appeal. The lobbyist must include in his or her
notice of appeal any request for a hearing before the Ethics Commission. The lobbyist
must attach any documentation or evidence for consideration by the Ethics
Commission in making a determination on the appeal at the time the notice of appeal
is filed.

¢) The Ethics Commission may delegate determinations of appeals without a request for
hearing to Commission staff. The staff may have the authotity to waive fines in whole
or part for good cause shown. Any determinations by staff must be ratified by the
Ethics Commission or a committee appointed by the Chair.
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d)

A hearing on an appeal under this ordinance may be heard by a committee appointed
by the Chair or the Ethics Commission as a whole. The Ethics Commission may
waive any fines, in whole or part, for good cause shown.

1.13 Contingency Fees

a)

b)

After May 16, 2003, no person may, in whole or in part, pay, give or agree to pay or
give a contingency fee to another person. No person may, in whole or in part, receive
or agree to receive a contingency fee.

A contingency fee is a fee, bonus, commission or non-monetary benefit as
compensation which is dependent on or in any way contingent upon the passage,
defeat, or modification of: 1) any ordinance, resolution, action or decision of the
County Commission; 2) any action, decision or recommendation of the County
Manager or any County board or committee; or 3) any action, decision or
recommendation of any County personnel during the time period of the entire
decision-making process regarding such action, decision or recommendation which
forseeably will be heard or reviewed by the County Commission or a County board or
comnittee.

1.14 Departmental Responsibilities

a)

b)

All departments and agencies must maintain a visitor log for anyone seeking to do
business with the department or agency or seeking administrative action from the
department or agency. The log should include information regarding the name of the
visitor, the staff person or persons visited and the purpose of the visit (i.e. name of
matter or agenda item number).

All elected officials, board members and employees shall be diligent to ascertain
whether persons appearing before them have registered as lobbyists. County
personnel may check on a lobbyist’s status through the Lobbyist Registration section
of the Metronet or by calling the Clerk of the Board of County Commissioners.
Elected officials, board members and employees may not knowingly permit a person
who is not registered to lobby them regarding an issue.

1.15 Penalties for Lobhying Viclations

a)

b)

The Ethics Commission may prohibit any lobbyist who commits a lobbying violation
from lobbying before the Board of County Commissioners or any committee, board
or personnel of the Miami-Dade County for a period of: 1) ninety days following
determination of the first violation; 2) one year following determination of the second
violation and 3) five years from determination of the third violation.

Any lobbyist who commits a lobbying violation is also subject to a two hundred and
fifty-dollar fine for the first violation and a five hundred-dollar fine for the second
violation.

The County Manager or the Board of County Commissioners may void any contract
where a lobbying violation has occurred.
Page 6 of 6
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APPENDIX I |
AIRPORT CONCESSION DISADVANTAGED BUSINESS ENTERPRISE
PARTICIPATION PLAN/PROVISION ,

L DEFINITION:

Alrport Concession Disadvantaged Business Enterprise (ACDBE): means a concession that is a
Jor-profit small business concern—

(1) That is at Jeast 51 percent owned by one or more individuals who are both socially and
economically disadvantaged or, in the case ofa corporation, in which 51 percent of the
stock is owned by one or more such individuals; and

(2) Whose management and daily business operations are controlled by one or more of the
socially and economically disadvantaged individuals who own it.

Small business concern: means a for- profit business that does not exceed the size standards of 49
CFR Part 23 Section 23.33 for airport concession.

Socially and economically disadvantaged individual: means any individual who is a citizen for
lowfully admitted permanent residemt) of the United States who is—

(1) Any individual determined by Miami-Dade County to be a socially and economisally
disadvantaged individual on a case-by-case basis.

(2} Any individual in the following groups, members of which are rebuttably presumed to be
socially and economically disadvantaged:

() “Black Americans,” which includes persons having origins in any of the Black
racial groups of Afiica; |

(i)  “Hispanic Americans,” which includes persons of Mexican, Puerto Rican,
Cuban, Dominican, Central or South American, or other Spanish or Portugnese
culture or origin, regardless of race;

(ify “Native Americans,” which includes persons who are American Indians,
Eskimos, Alcuts, or Native Hawaiians;

(iv)  “Asian-Pacific Americans,” which fncludes persons whose origing are from
Japan, China, Taiwan, Korea, Burma (Myanmar), Vietnam, Laos, Cambodia
(Kampuchea), Thailand, Malaysis, Indonesia, the Philippines, Brunei, Samoa,
Guam, The U.S. Trust Territories of the Pacific Islands {Republic of Palau), the
Cemmonwealih of the Northern Marianas Islands, Macao, Fij1, Tonga, Kithati,
Juvalu, Nauru, Federated States of Micronesia, or Hong Kong;

(v)  “Subcontinent Asian Americas,” which includes persons whose origins are from
India, Pakistan, Bangladesh, Bhutan, the Maldives Islands, Nepal or St Lanka;

(vi) Women; .

(vil)  Any additional groups whose members are designated as socially and
economically disadvantaged by the SBA, at such time as the SBA designation
becomes effective. ‘

Tribally-owned concern means any concern at least 51 percent owned by an
Indian fribe as defined in this section.

(viif) “ACDBELO"”, the Airport Concession Disadvantaged Business Enterprise Liaison
Officer, is the Associate Aviation Director of MDAD, Minority Affairs Division
which is responsible for developing, implementing and monitoring the ACDBE
program.

1 ACDEBE Plan Revised July 18,2612

HB2




IL.

1)

2

APPENDIX I

AYRPORT CONCESSION DISADVANTAGED BUSINESS ENTERPRISE

PARTICIPATION PLAN/PROVISION

ACDBE PARTICIPATION PLAN

The ACDBE participaﬁon plan required to be submiited with the proposal by edch Proposer must
contain at least the following:

A Draft contractual obligaiion document with ACDBE fimm(s), Executed ACDBE Utilization
Form (ACDBE SCHEDULE 1); executed Schedule of Participation (ACDBE SCHEDULE
2) and executed Letter of Intent (ACDBE SCHEDULE 3) by the Proposer of the percentage
of participation by an ACDBE Fimm the Proposer intends to have in this Agreernent and how
the Proposer intends to achieve such stated participation. MDAD mey ask Proposer to clarify
or correct information provided in the Schedule of Participation (SOP) or Letter of Intent
(LOY) within 48 hours of submittal time.

-Below is the documentation which will be required as part of the Proposer’s ACDBE

Participation Plan; Sub-concession or Joint Verture Agreements for any one or combination

of the following:
(& If .i‘.;gll%oser intends to meef the ACDBE goal as an ACDBE itself the Proposer shall
submit: :

®

1) Executed ACDBE Utilization Form (ACDBE SCHEDULE 11%;
2} An executed Schedule of Participation (ACDBE SCHEDULE 2);

3) Exzecuted Letter of Intent (ACDBE SCHEDULE 3);

4) ACDBE Certification Letter or proof of certification from the Florida Unified
Certification Program (FLUCP) at (850) 414-4747 or their website address
hitp:/fworw.dot.sigte £l us/equalopportunityoffice; or the Miami-Dade County,
Depariment of Regulatory & Economic Resources, Small Business Development
Division (SBD) at  {Phone: (305)  375-3111)  website:
hitp;//new.miamidade.gov/business-certification-programs-DBE.asp. or

5} Explanation of participation by the ACDBE Firm in management and day-to-day
operation; and,

6) Financial participation by the ACDBE Firm Proposer in. gross revenues from this
agreement.

If Proposer intends to meet the ACDBE goal as a parinership or Joint Venture, the
Proposer must submit:

1) Executed ACDBE Utilization Form (ACDBE SCHEDULE 1);

2) Executed Schedule of Participation (ACDBE SCHEDULE 2);

3) Executed Letter of Intent (ACDBE SCHEDULF 3);

4} Proposer is required to submit draft Partnership/Joint Ventare (TV) agreement
at bid submission that meets Joint Venture Guidance by U.S. DOT — FAA
(ACDBE SCHEDULE 8);

5) Successful Proposer is required to submit executed Partnership/Joint Venture
agreement prior to submission for Board Approval;

6) Am explanation of participation by the ACDBE participant in the management
and day-to-day operations;

7) Financial participation by the ACDBE Firm to meet the ACDBE participation in
£LOSS Fevenues; :

) " ACDBE Plap Revised July 18, 2012
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8) ACDBE Certification Lettex ox proof of certification from the Florida Unified
Certification Programn (FLUCP) af (850) 414-4747 or their website addresses
httpy/fwww.dot state. fl.us/equalopportunityoffice; or the Miami-Dade County,
Department of Regulatory & Economic Resources, Small Business Development

Division (SBD) at Phone: {303) 375-3111 website;

b :

o//new.miamidade.gov/business-certification-pro -DBE asp.
%) Expenience of A %ﬁomt venturer or partmer must be on the Bxperience
Sheet. (ACDBE SCHEDULE 4)

{¢)  If the Proposer intends to meet the ACDBE goal, with sub-concessionaire(s), the

Proposer st sybmit:
1) %xecuted ACDBE Utilization Form (ACDBE SCHEDULE 1)

2) Executed Schedule of Participation (ACDBE SCHEDULE 2);

3) Executed Letter of Intent (ACDBE SCHEDULE 3);

4) Proposer is required to submit draft sub-congession agreement at bid submission;

5) Successfil Proposer is required to submit executed sub-concession agreement
prior to submission for Board Approval;

6) A listing of those activitics which the Proposer intends to subcontract and the
estimated percentage of gross revenues such subcontracted services will represent
of the gross revermes from all activities under the agreement that will be
subcontracted;

-7} ACDBE Certification Letter oy proof of certification from the Florida
Unified Certification Program (FLUCP) at (850) 414-4747 website:
bittp:/fwww.dot.state. fl.us/equalopportunityoffice; of such ACDBE firms;
or the Miami-Dade County, Department of Regulatory & Economic
Resources, Small Business Development Division (SBD) at Phone: (305) 375-
3111 website: http://new.miamidads.gov/business-certification-programs-
DBE.asp. and,

8) Experience of the ACDBE sub-concessionaire must be listed on the Experience
Sheet. (ACDBE SCHEDULE 4)

MDAD may request zny other information as may be required to determine the listed ACDBE
Firm’s Qualifications. Agreements between a Proposer and an ACDBE Firm in which the ACDBE
firm promises not to provide quotations to other Proposers is prohibited. The listing of an ACDBE
Firm by a Proposer as part of its Adrport Concession Disadvantaged Business Enterprise
Participation Plan shall constitute a representation by the Proposer that such ACDBE Firm is
Qualified and available, and a commitment by Proposer that if it is awarded this agreement, it will
utitize such ACDBE firms listed for the portion of the contract and at the percentage of gross
revenues set forth in its submission, subject {o the terms of these Provisions.

The Successful proposer will be required to submit to the Department’s Minority Affairs Division,
Monthly Utilization Report commencing (30) days after beneficial occupancy and monthly
thereafter, on or before the 10 of every month.

III. GOOD FAITH EFFORTS:

The Proposer shall make good faith efforts to achieve the established ACDBE participation goal. In
the event that the Proposer’s ACDBE Participation Plan does not meet the established ACDBE
participation goal, the Proposer must submit with his proposal documentation to demonstrate all
good faith efforts exiended by the Proposer in atternpting to meet the stated ACDBE participation

goal.

3 ACDBE Plai: Revised July 18, 2012
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The good faith efforts documentation is required to be submitted with the proposal and shall include,
but not be limited to:

2. A detailed statement of the efforts made to contact and negotiate with ACDBE Firms,
including (i) the names, addresses and telephone numbers of ACDBE Firms who were
contacted, (ii) a description of the information provided to ACDBE Firms regarding the
proposal or portions of the work to be performed, and (iii) a detailed staternent of the
reasons why additional prospective agreements with ACDBE Firms, if needed to meet the
stated goal, were not reached.

b. A detailed statement of the efforts made to select portions of the work proposed to be
performed by ACDBE Firms in order to increase the likelihood of achieving the stated
goal

c. For each ACDBE Firm contacted but which the Proposer considered to be not qualified, a
detailed statement of the reasons for the Proposer’s conclusions,

d. Attendance at pre-proposal meetings, if any, scheduled by the Proposer to inform ACDBEs
of participation opportunities under a given solicitation.

e. Advertisement in general circulation media, trade association publications, and minority
foous media for at least twenty (20) days before bidder/proposals are due. I the interval
between MDATY advertising and proposal due date is so short that (20) days are not available,
then publication for a shorter ressenable time is acceptable.

f. Efforts made to assist the ACDBE firms contacted that needed assistance in obtaining
bonding or insurance required by the Proposer or MDAD.

g Written notification to ACDBES that their interest in the contract is solicited.

Faiture of the Proposer to submit the evidence of ACDBE Participation and the good faith efforis if
necessary, as set forth above, may render the proposal non-responsive,

IV, INVESTIGATION AND RECOMMENDATION BY ACDBELO

In the event that the Proposer has not met the stated ACDBE participation goal established for this
agreement, the Airport Concession Disadvantaged Business Enterprise Liaison Officer (ACDRELOQ),
the Associate Aviation Director, MDAD, may require fhat the Proposer meet with the ACDBELO at
Miami-Dade County Aviation Department, Minority Affairs Division, Building 5A, 3™ Floor,
Miami, Florida 33102-5504, or such other place as the ACDBELO may designate. The purpose of
this raeeting shall be for the ACDBELO to determine, if necessary, whether the effort ofthe Proposer
to meet the stated goals is snfficient. At this meeting, the Proposer shall have an opportunity to
present information pegtinent to its compliance with the applicable requirements,

The ACDBELO may require the Proposer to produce such additional information, as the
ACDBELO deeius appropriate.

4 , ACDBE Flan Revised July 18, 2612
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No later than {15} days after initial meeting with the Proposer, the ACDBELO shall make a written
recormmendation te the Deputy Aviation Director or his designee, which shall include a statement of
the facts and rcasons upon which the recommendation s based.

Administrative Reconsideration

a} Willin 5 days of being informed by MDAD that it’s Bid/Proposal is not in
compliance and not responsible, because it has not documented sufficient good faith
efforts, a Proposer may roquest administrative reconsideration.

Proposer should make this request in writing to the Contracting Officer: Aviation
Director or his designee, Miami-Dade Aviation Department P.0. Box 025504,
Miami, Florida 33102-5504, telephone number (305) §76-7077.

The reconsideration official will not have played any role in the original
determination that the Proposer did not document sufficient good faith efforts.

a) As part of this reconsideration, the Proposer will have the opportunity to provide
written documentation or argument concerning the issue of whether it met the goal or
made adequate good faith efforts to do so.

The Proposer will have the opportunity fo meet in person with the reconsideration
official to discuss the issue of whether it met the goal or made adequate good faith
efforts to do s0.

b) MDAD will send the Proposer a written decision on reconsideration, explaining the
basis for finding that Proposer did not meet the goal or make adequate good faith
efforts to do so.

" The result of the reconsideration process is not admlmsh-aﬁveiy appealable to the
Department of Transportation.

V. SUBSTITUTION OF ACDBE FIRMS FOR THOSE LISTED ON THE AIRPORT
CONCESSION DISADVANTAGED BUSINESS ENTERPRISE PARTICIPATION
PLAN/PROVISION PRIOR TO CONTRACT AWARD

A Proposer may rot change information required by these Provisions from that provided in its
Airport Concession Disadvantaged Business Enterprise Participation Plan unless authorized to do so
by the Director, or bis designee, in writing.

Such written authorization may be given upon a receipt of written request from the Proposer
outlining the reason the request for change is being submitted specific details of the requested change
and impact of the requested change on the ACDBE Participation as originally submitted. Faiture on
the part of the Proposer to comply with all of the requirements of these Provisions, shall be grounds
for the recommendation of the Director to the Board of County Commissioners that the Contract not
be awarded to the Proposer.

ACDBE Plan Revised July 18, 2012

=




VI

APPENDIX 1
ATRPORT CONCESSION DISADVANTAGED BUSINESS ENTERPRISE
PARTICIPATION FLAN/PROVISION

REQUIREMENTS AND PROCEDURES SUBSEQUENT TG CONTRACT AWARD

Alrport Concession Disadvantaged Business Erderprise Participation Plan. The Proposer
shall contract with those ACDBE finms listed on the Proposer’s Airport Concession
Disadvantaged Business Enterprise Participation Plan, and shall thereafter neither terminate
such ACDBE Firms nor reduce the scope of the work to be performed by, or decrease the
percentage of participation by the ACDBE Firm(s) there under without the prior written
authorization of the Director.

Substitrion of ACDBE Firms

Excuse from entering into agreements with. ACDBE Firms. If prior fo execution of an
agreement required by these Provisions, the Proposer submits 2 written request to the
Director or his designee and demonstrates to the satisfaction of the Director that, as a result
of a change in circumstances beyond its control of which it was not aware and could not
reasonably have been aware until subsequent to the date of award of the Contract, an
ACDBE Firm which is to enter iato such agreement has become not qualified, or that the
ACDBE Fixm has unreasonable refised to execute the agreement, the successfisl Proposer
shall be excused from executing such agreement.

Rightful Termination of agresments entered info with ACDBE finms. Ifafter execution of an
agreement required by these Provisions, the Proposer submits a written reguest to the

‘Director and demonstrates to the satisfaction of the Director that, as a result of a change

in circumstance beyond its conirol of which it was not aware and could not reasonably have
beer: aware until subsequent to the date of execution of such agreement, an ACDBE Firm
which erttered into such agreement has become not qualified or has committed and fatled to
remedy a material breach of the agreement, the Proposer shall be entitled to exercise such
rights as may be available to it to terminate the agreement.

Determination of Excuse of Rightfiul Termination. I the Proposer at any time

submits a written request under these Provisions to the Director, as soon as practicable, shail
determine whether the Proposer has made the requisite demonstration, and shall not
determine that such a demonstration has not been made without first providing the Proposem
an opportunity to present pertinent information and arguments. :

Alternative ACDBE Firm Participation Agreements. If the Proposer is excused from
entering or rightfully terminates an agreement with an ACDBE firm fisted as part of the
Proposer’s ACDBE Participation Plan, the Proposer shall make every reasonable effort to
enter into an alternative agreement for at least ACDBE Participation percentage as originally
submitted as part of their proposal for this contract with another certified ACDBE firm.

The Proposer shall be deemed to have satisfied the requirements of this section ift

a. It shall enter each such alternative agreement(s) for at least the ACDBE participation
a3 originally proposed.
b. It demonstrates to the satisfaction of the Director that it has made every reasonable

237

6 ACDRE Plan Revised July 18, 2012




APPENDIX X .
AIRPORT CONCESSION DISADVANTAGED BUSINESS ENTERPRISE
PARTICIPATION PLAN/PROVISION

efforts to negotiate with an ACDBE Firm in an attempt to enter into an agreement,
but that it was unable o enter into such agreement becaunse the ACDBE Firms were
{1} not qualified; (ii) Unavailable; or (iif) although Qualified and not Unavailable,
was unwilling or unable to reach an agrecment.

C. If any situation covered by this section arises; the ACDBELO shall promptly meet
with the Proposer and provide him an opportunity to demonstrate compliance with
these Provisions.

Continued Compliance - MDAD shall monitor the compliance of the Proposer with the
requiremnents of this Plan during the term of the contract. MDAD shail have aceess 1o the
necessary records to examine such information as may be appropriate for the purpose of
investigating and determining compliance with these.

~ Provisions including, but not Limited to, manpower tables, records for expenditures,

observations at the job site, and contracts between the Proposer and his sub-concessionaires,
suppliers, etc., entered into during the life of the Contract.

VHI. Sanctions for Violations - If at any time MDAD has reason to believe that the Proposer is in

L)

violation of is obligation under these Provisions, orhas otherwise failed to comply with these
Provisions, MDAD may, in addition to pursuing any other available legal remedy, commence
proceeding to impose sanctions which may include, but are not limited to, one or more of the
ollowing:

The suspension of any payment or part thereof dus the ACDBE Subtenant, Joint Vemmé
Partner or Sub-concessionaire from the Proposer until such timne as the isstes concerning the
Proposers Compliance are resolved.

The termination or cancellation of the Conlract in whole or in part, unless the Proposer
demonstrates within a reasonable time its compliance with the terms of these Provisions.

The denial to the Proposer of the right to participate in any firther contracts awarded by MDAD fora
period of not longer than three years. No such senction shall be fposed by MDAD upon the
Proposer except pursuant to 2 hearing conducied by the ACDEELQ apd/or Director.

ACDBE Reporting Reqguivernents — The Proposer shall submit a Notarized MDAD Concession

Monthly Utilization Report (ACDBE SCHEDULE 6) as required for Contracts in which an
ACDRBE Goal hasbeen set. In addition, each Joint Venture partner must submit a Notarized Monthly
Report of ACDBE Joint Venture Activity (ACDBE SCHEDULRE 7) providing documentation on
the achievement of the ACDBE Joint Venture partner to the Minority Affairs Division,

7 ACDRE Plan Revised July I3, 2012
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ACDBE UTILIZATION FORM

[The ACDBE Utllization Form, Schedule of Parlicipation and Lefter of Intent are required as part of the
solicitafion documents.] _ R

The undersigned bidder/offeror has satisfied the requirements of the bid specification in
the following manner (please check the appropriate space).

The bidder/offeror is committed to a minimum of % ACDBE
utilization in this Contract

The bidder/offeror (if unable to meet t}ia ACDBE goal of %) is
committed to a minimum of % ACDBE utilization on this contract
and submits documnentation demonstrating good faith efforts.

Narne of bidder/offeror’s firm:

State Registration No.

By: Date:
: (Print Name})

Title:

(Signature}

- ACDBE SCHEDULE 1
8 Revised: May 15, 2012
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LETTER OF INTENT
AIRPORT CONCESSION DISADVANTAGED BUSINESS

ENTERPRISE PARTICIPATION
ACDRBE Firm:
Project:
Coutract Number: Total % of Bidder/Proposal:
The undersigned holds ACDBD Certificate No, expiring on, - 20

Please Provide ACDBE Certification letter or proof of certification from the Florida Unified
Certification Program (FLUCP) or the Miami-Dade County, Small Business Development (SBD),
a Division of the Department of Sustainability, Plasuing and Economic Enhancerent (SPEED).

The undersigned intends to perform the following work in connection with the above Bid/
Proposal (Deseribe):

Description of Services % of Bid/Proposal
Total%

Print Name Title
ACDBE Fivm,

Signatare Date
of ACDBE

ACDBE SCHEDULE 3
Page 10 Revised May 135, 2012
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CERTIFICATE OF UNAVAILABILITY

I, . L]
Tiile
of certify that en
Date
I contacted the to obtain a Bid/Proposal,
Airport Concession Disadvantaged Business Enterprise
Desecription of Services:
Signatare
. Print Name
Title
I, , was offered the above opportunity to Bid/propose.

ACDBE Firm

I was unavailable to provide the services at the above specified time due to:

Print Name ACDBE Certificate No.
Signature Expires
Title .
ACDBE SCHEDULE 5
Page 12 Revieed May 15,2012
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REQUEST FOR PROPOSALS FOR
NON-EXCLUSIVE MANAGEMENT
AGREEMENT FOR THE
OPERATION OF THE HOTEL
MIA, RELATED AMENITIES AND
FOOD AND BEVERAGE
FACILITIES

RFP NO. MDAD-08-12

APPENDIX J
LABOR PEACE AGREEMENT
(to be submitted with Proposal)
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