MEMORANDUM

EDSS

dgenda Ttem No. 1{(F}1

TO: Honorable Vice Chairwoman Audrey M. Edmonson  DATE: December 12, 2012
and Members, Board of County Commissioners :

FROM: R.A. Cuevas, Jr. SUBJECT: Resolution approving FY 2013
County Attorney request for funding (RFA)

' recommendations for
documentary surtax proposed
funding for affordable housing
development, homebuyer
counseling and education and
mortgage assistance activities

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Economic Development
and Social Services Committee.
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Memorandum
Date: January 23, 2013

To: HMonorable Vice Chairwernart Audrey M. Edmonson
and Members, Board of County Commissioners

T

_ .y
From: Carlos A, Gigpg_[@zf/’ _w“"g
o - e
Mayor m_ﬁéwwfsﬁfﬁﬁ%( "i"ﬁ%ﬁf , _
Subject: FY 2013 Documentary Sta?h;q/Surtax Propased Funding Recommendations
Recommendation

it is recommended that the Board of County Commissioners (Board) approve the proposed funding
recommendations idenfified in Exhibit 1 (attached) for the FY 2013 Documentary Stamp Surtax (Surtax)
Program. Activities recommended for funding include rental housing development, homebuyer
counseling and educationi and rmortgage assistance activities. It 1s. also recommended that the Board
authorize the County Mayor or County Mayor's designee to execute all lstters of commitimentt, contracts,
agreements and amendments pursuant to the propesed Surtax funding recommendations prior {o
Decerriber 31, 2012. The County Mayor is authorized to effectuate this Resolution by approving and filing
thiz Resoiution with the Clerk of the Board.

Approval of this itent will allow recipients of the nine percent Low Income Housing Tax Credits (LIHTC) to
close on financing before December 31, 2012. A condition of awaid for the LIMTC is completion of
projects by December 12, 2013 or loss of some of the funding. Failure to complete closings would put
the projects in jeopardy of not being completed by December 31, 2013.

Scope , , .
Exhibit 1 includes the proposed funding recommendations under the =Y 201 3 Surtax allocation and the

Comrnission District location which the recommended entities propose fo serve.

Fiscal ImpactiFunding Source _

Applications for FY 2013 Surtax funding were solicited through the Public Housing and Community
Development (PHCD) Consolidated Request for Application {RFA} process. Under the FY 2013 RFA
process, the recommendations for award of Surtax funds were prioritized and. targeted to those
applicants requiring “gap” financing for developments that have previously received public funding; have
heen awarded an allocation of nine percent Low Income Housing Tax Credits (LIHTC) through a
competitive process; or, are seeking four percent tax credit bond financing.

Requests for Surtax funding totaled $60.8 million, including $19.6 mililon for the nine percent LIHTC
projects; $41.2 million for the faur percent LIHTC projects; and $1.05 million for Homebtyer Counseling
and Education activities. The proposed £Y 2013 Surtax funding recommendations represent a fotal of
$31.5 million.
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The following table summiarizes the proposed use of Surtax funding for FY 2013

Category Rgs If'e".;',?id Recﬁﬁia“éfded

Low-irncome Housing Tax Cradit —8% Projects $19,643,845 $42,500,000
Low-Income Hausing TFax Credit — 4% Projects 41,165,456 12,500,000
Homebuyer Counseling & Education 1,850,000 500,000
Miami-Dade County 2nd Mortgage Progran N/A | 6,000,000
Total — FY 2013 Surtax 460,809,301 $31,500,000

With the exception of tha second martgage program and homebuyer counseling and education activities,
thase recommendations are based on @ prefiminary review of the projects financial feasibility, which was
conducted by the underwriting firm of Seltzer Management Group, Inc. of Panama City Beach, Florida.
Based on the prefiminary feasibility review conducted by Selfzer Managenient Group, Itho. and staff
recommendations, a total of 14 housing activities are. being recammended for funding In the Surtax
category. Final funding approval shall be conditioned uport & fuf feagibility and utiderwriting analysis,
which will be completed pricr to the financiat closing and the release; of funds.

This itemn only seeks approval of the Surtax funding. It should be noted that three proposed activities in
Exhibit 1 are being recommended fo be funded with Surtax and HOME funds and four activities that
requested Surtax funding are being recommended for HOME funding only. These activities exceed the
£25 million Surtax funds available in the FY 2013 RFA, including the. LIHTC projects. All activities
recommended for HOME funding will be presented to the Board for consideration at a later date.

The: REA provided $500,000 for homebuyer counseling and education activities. Recommendations for
award were based on scoring and available funds. In addition fo the $25.5 million proposed funding for
rerital housing devélopment and homebuyer counseling and education activities, PHCD is also seeking
authorization to' allocate approximately $6 miflion in additional Surtax funds to support the County’s 2nd
Mortgage Homeownership Program, a program that provides mofigage subsidies and subordinate
mortgage financing to low-to-moderate income first-lime homsbuyers ity Miami-Dade County.

Track Record/Monitor .
The. project will be monitored by Gregg Forther, Executive- Director, Public Housing and Commiunity
Development.

Background

In previous years recommendations presénted to the Board for approvat included federal funded
programs, Community Development Block Grant, the Home Investment Parinership Program,
Emergency Solutions Grant, and the state-funded Documentary Surtax program. The FY 2013 proposed
Surtax funding recommenidations are presented in a bifurcated fashion because inclusion of federal and
state funding recommiendsitions in one agenda item would subject the Surtax funded activities to a thirty
day public comment period that only pertains to federally funded prejects. A combined recommendation
would greatly jeopardize the Counly’s ability to benefit from the award of nine perceit LIHTCs for
presefvation of public housing developments through extensive rehabilitation. Thig item only includes
activities supported by state funding. Federally funded recommendations would require a 30 day public
comment period.
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The Surtax recommendations are being presented for approval at this time to expedite enfering into
funding agresments with developers awarded nine parcent LIHTCs prior to December 31, 2012. This fs
necessary i order for each entity to complete théir respective development activities no later than
December 31, 2013, a condition of each developer's tax cradit allocation. Failure to meet this important
benchrmark may result in the project losing a pottion of their aflocated tax credit funding, '

The FY 2013 RFA was made available on Septerber 21, 2012 and applications were due by October 12,
2012, The public was advised of the application process through a notice in The Miami Herald and
nosiing of the notice via PHCD's website. Iny addition, notification was mailed directly to all currently
funded agencies. During the three-week long REA application process, PHCD, in conjunction with the
Miami-Dade Homefess Trust, convened two technical assistance workshops on September 25, 2012 and
September 27, 2012, as well as provided technical assistance to agencies that requested assistance
throughout the application period. All proposals were reviewed and scored by a selection committee in
addition to a preliminary feasibility review which was conducted by Seltzer Management Group, ihc. an
independent agency. '

Aftachment P
e i ,,.—"/

A

/r’"‘}ﬁ <Mw~ —

Russell Benford, Deputy Mayor
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Honorable Vice Chairwomsan Audrey M. Edmonson ~ DATE:
and Members, Board of County Commissioners

January 23, 2013

SUBJECT: Agenda Item No.

Please note any items checked.

«3.Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to munieipal officials required prior fo public
hearing

PDecreases revenues or inereases expenditures without balancing budget
Budget required
Statement of fiseal impact requived

Ordinance creating a new board requires detailed Connty Manager’s
report for public hearing

No commitice review ' -

Applicable legislation requires more than a majority vete (i.e., 2/3°s ,
3/5’s ___,nnanimons } to approve

Current information regarding funding source, index code and available
halanee, and available capacity (if debt is contemplated) required



Approved
Veto

Override

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

Mayor Agenda ltem No.

1-23-13

RESOLUTION NO.

RESOLUTION APPROVING FY 2013 REQUEST FOR
FUNDING (RFA) RECOMMENDATIONS FOR
DOCUMENTARY SURTAX PROPOSED FUNDING FOR
ATFORDABLE HOUSING DEVELOPMENT, HOMEBUYER
COUNSELING AND EDUCATION AND MORTGAGE
ASSISTANCE ACTIVITIES IN MIAMI-DADE COUNTY;
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE ALL LETTERS OF
COMMITMENT, CONTRACTS, AGREEMENTS AND
AMENDMENTS

memorandum, a copy of which is incorporated heremn by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the proposed rental
housing development, homebuyer education and mortgage assistance activities recommended for
finding for FY2013 under the Documentary Surtax Program are hereby approved and the

County Mayor or County Mayor’s designee is authorized to execute all letters of commitment,

contracts,

agreements and amendments

recommendations.

pursuant to the proposed Surtax funding
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto
Xavier L. Suarez Juan C. Zapata

The Chairperson thercupon declared the resolution duly passed and adopted this 23" day
of January, 2013. This resolution shall become effective (1) ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an
override by this Board, or (2) approval by the County Mayor of this Resolution and the filing of

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as \ ,O!@
to form and fegal sufficiency. ” A

Shannon . Summerset-Williams
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