MEMORANDUM

Agenda Item No. 8(¢)(2)

TO: Honorable Chairwoman Rebeca Sosa DATE: February 5, 2013
and Members, Board of County Commissioners

FROM: R. A Cuevas, Jr. SUBJECT: Resolution approving the
County Attorney budgets for Fiscal Years 2011-12
and 2012-13 for the Homestead
Community Redevelopment
Agency

The accompanying resolution was prepared by the Office of Management and Budget
Department and placed on the agenda at the request of Prime Sponsor Internal Management and
Fiscal Responsibility Committee.
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Memorandum

February 5, 2013

Date:
To: Honorable Chaitwoman Rebeca Sosa
and Members, Board chounty Commissioners
From: Carlog A. f:‘:fmenez b
Mayor _
Subject:  FY 2011°T5 ard FY2072:481Budgets for the Homestsad Comniunity Redsvelopment
Agerncy '
Recommendation

it is recommended. that the Beard of County Commissionhers (Board) consider the atfached resolution
approving the: Homestead Community Redevelopment Agency's {Agency’s) FY 2011-12 and FY 201213
budgets for the Homestead Commiunity Redevelopment Area (Area). The: Agency's- budgets include:
revenues and expenditures in the amounts of $9,245,800 and $3,108,300, respectively.

Scope of Adeiida ltem
This resolution provides the appropriation of tax ifickement funds derived from the Afea, which lies within
Conmmission Districts 8§ and 9,

Fiscal Impact / Funding Source

The Agency's revenue source is generated through the Incremental growth of ad valorem revenues
beyond an established base year, Tax Increment Financing (TIF); as defined in Section 163.387 of the
Florida State Statutes. For FY 2011-12 the Countywide tax increment revehue into the Agency’s Trust
Fund is $1, 024,000 and the City of Homéstead (City) tax incremsnt revenue payrment into'the Trust Fund
is $1,378,800. For FY 201213 the Countywide tax increment revenue into the Agency’s Trust Fund is
$939,300 and the City of Horestead (City) tax increment revenue payrrient inte the Trust Fund is
$1,363,800.

The Courty will continue to. make annual payments to the: Agency, based on esach respective year's
growth of ad valorem revenues over the base year, through 2024, which is when the Agency will sunset.

Track Record / Monitor
This resolition does not provide for eohiracting with any specific entity. The resolution approves the.
Ageney's FY 2011412 and FY 2012-13 budgets

Background
On dune 7, 1994, the Board approved the establishment of the Agency when. it adopted the Agency’s

Community Redevelopment Plan (Plan) pursuant to Resolution R-815-94 and the funding of the Plan
when it enacted Ordinance No. 94-125 {Trust Fund). An Interlocal Agreamient between Miami-Dade
County and the Agency was also appmved by the Board on June 7, 1884, and was later amended on
July 27, 2004, tovinclude a Community Policing Program The Interlocal Agrsemeni requires the Agency
fo submit for County approval ananriual budget for the impl fementation of the Plan.

The Homestead CRA interiocal agreement requires that the CRA submitt.its budget for dpproval at'the
beginhing of each County fiscal year; howsver, the interiocal | further states that the County's approval
shall not be unreasonably withheld or deiayeci it would be reasonable for the County to withhold
approval of a budget containing expenditures inconsistent with the Redevelopment Plar. Unlike other
interlocal agreements, the Homestead CRA interiocal agreement does not expressly state that the CRA
may ot engagde in any spending until the County approves its budget.
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Honorable Chairwoman Rebeca Sosa _
and Members Board of County Commissioners

Page?2

FY 2011-12 Budgst

It is recommiended that the Board consider a resolution approving the Agency's FY 2011-12 budget of
$8,245,800. The Agericy and the City approved the FY 2011-12 budget on April 3, 2012, The budget
includes revenue: sources of Countywide tax increment revenues ($1,021,000); City fax increment
revenies ($1,378,800), carryover from prior years ($4,867,900), release of encumbered TIF funds
($1,986,100), and $182, 000'in mterest sarmings:

Administrative expenditures total $578,000, excluding the 1.5 percent. Cour;ty Administrative: Chargé
{$15,300), and represent: six percent of -total expenditures, which satisfies the 20 ‘percent cap in
administrative expenditures tequired by the interlogal Agreemeht.

Operating Expenditures total $8,852,500, and-include:

B

$4,025,000 for infrastructure improvements such a8 Phase 11 streéet improvements. along

‘Washington. Avenus. South’ ($’l 800,000) and BW 4% Street {$1,050,000) Blakey Park

fiprovemants -($450,000), North' Flagler Avenue: parking fot ($425,000), and repair -and

construction of West Mowry Drive sidewalks ($200,000);

$1,950.000 for bui iding construction and improvements: including West Homestead Elementary:
{3775, GQG) blight removal for the demolition of structures (§300, DOO) Commercial Enhancement:
Prograim’ {$300,000), Saminole Theater roof improvements ($200, 000), and three Residantial
Grant Programs ($150,000 fagade, $150,000 emergency home repair, and $75, 000 iandscap@)

3596 000 for purchase ordérs from prewous fiscal year for capital projects pending to be

invoiced: infrastructUre improvements. ($551 8{}{}) Building construction and improvements
{$27,700), Residential Fagade Program {$16,500);

$512,100 for expenses such as the maintenance of Agency propetlies and renovate landscapes
to erhance Area aesthetics (3384, 7’0(3) special avents held at Losner Park to support and
promote the businesses in the Downtown Historic: Distriet ($60, GGG) clearing services, utilities,
telephione, travel and training ($43 B300; building repairs and maintenance as needed on Agsncy
properties ($20,000); vehicle repair-and mairtenance ($4, 100

$420,000 for debt service payment on 1995 Bonds, refinanced in 2003 at afixed 5.4 parcent rate;
$439,400 for the cost of two polica officers, two code conpliance officars, and related expenses;
$167,800 for employee salary and Winges: related to redevelopmient projects, mciudmg a share of
four City positions esseritial for the accomplishment of the Agency mssmon,

$175,700 for confractual services with the State of Florida for services including painting over
graffiti; mawmg ai]ey ways, nght-eﬁwaya and trash removal ($*}25 700); professional services
including -appraigal repoits, suiveying, mapping and enviranmental studies as needed ($50,000);

$188.500 for other ope;'a’smg expeﬂdtiures including insurance,; egai services, marketing, and

architectural andfor engmeermg fees related to budgeted capital projects; and
$168,000 for assistance to non-profits organizations, these funds were dwarded through 2
competitive process established by the Agency as follows: Carrie P. Meek Center ($35,000)

Homestead Maih Street {$35,000), Art Sotth ($20,000), Trinity Empowerment Cans.ertum
{$20,000), Fresh Start Family Services ($15,000), Old Town Hall Museum ($12,000), | Center
Community Foundation, Jric: ($10,000), Homestead Soup Kitchen {$8;000), We Care of Seuth

Dade ($8,000), Galata, Inc. ($5,000).

The Tax Increment Finéncéng Coordinating Committee reviewsd the Agency's budget on April 20, 2012
and unanimously recommended it for Board approval.




Honorabie Chairwotnan Rebeca Sosa
and Members Board of Cotnty Commissioners
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FY 2012-13 Budgst

It is recommended that the Board consider a resalution approving the Agericy's FY 2012-13 budget of
$3,108,300. The Agency and the: City’ approved the FY 201213 hudget on September 4 and Ssptember
19, 2012, respectively. The budgst Inclides revenue sources of Cnun%ywzde tax ingrement ravenues
($639, SGO} City tax incrememnt revenues: ($§ 363,800), carryover from piior years {$730,200), and
$75,000 1y intérast earmings:

Administrative expenditures total $478,800, excluding tiae ? 5 percent Gounty Administrative Charge-
($14, 1{39)7 and represent 15 percent of iota% expendituras, ‘which safisfies the 20 percem cap in
administrative expenditures required by the interlocal Agreement.

Qperaimg Expensi%tures total $2 597,600, and include:

®

$675,000 for buliding cons‘tmciton andg improvements such as the Commercial Enhancement
Program ($30{} 000), and three Residential Grant Pragrams. ($150 000 fagade; $150,000

emefgehcy home repait, and $?5 600 landscape);

$470,700 for expenses such as the maintenance of Agency properties and Teniovats landscapes
to. enhance Agency aesthetios ($370,000), special events heid at Losner Park to support and

promote the businesses in the Downtown Historie District (3368 GOS) cleaning services, utiliies,

telephone, travel-and training (333,400}, building repairs and mainteniance as nesded oh Agency

properiies {$5,000), vehicle repair and maintenance {$2.1 GG}
$390,000 for debt service paymenton 1995 Bonds, refinanced in 2003 at afixed 5.4 pefcent rate;

$489 600 for the cost of two-palica officers, two cods compliance officers, and related expenses;

$179,400 for employee salary and fringes related o redevelopment pm;ects including the portion

of one Czty position assential for the accomplishment of the Agency's mission;
$142:000 for contractual services with the State of Fiorida for services including painting over
graffiti, mowing alley ways, right-of-ways and irash removal {$92,000), pmfess;onai services

including appraisal reports, surveying, mapping and environmental studies as neeted ($50,000);,
$168.000 for assistarice to non-profite organizations, these funds were awarded. through a
competitive process established by the Agency as follows: Homestead Main Street ($30,000), Art

South ($25,000), Carrie P. Meek Center {$25,000), Galata, Ing. ($23, 0003, Historie Homestead

Town Hall ($17,000), Trinity Empowerment Consortium ($13,000), Homestead Soup Kitchen
($12,000), Caring for Miamni ($10,000), Fertile Earth ($8,000).and Fresh Start Family Services

{$5,000); and

$102,900 for other operating. @Xpendifures incliiding insurance, legat services, and marketing.

The Agency budget includes a:$79,800 contingenicy reserve,

The Tax Incrément Financing Coafdmatmg Committee reviewed the Agency's budget on December 7,
2012 and unanimously recormnmended it for Board approval.

Aﬁazmgnis .

(Qu . 2«‘/ Gy )

Edward Mamuez? Y P

»\/’

Deputy Mayor

Mayord1743




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: February 5, 2013
and Members, Board of County Commissioners

FROM: %&vag SUBJECT: Agenda Item No. 8(G) (2)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s y
3/5’s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No. 8(G) (2)
Veto 2-5-13

Override

RESOLUTION NO.

RESOLUTION APPROVING THE BUDGETS FOR FISCAL
YEARS 2011-12 AND 2012-13 FOR THE HOMESTEAD
COMMUNITY REDEVELOPMENT AGENCY
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County”) and the Homestead Community Redevelopment Agency (the “Agency™)
requires that the Agency transmit its adopted annual budget to the Board of County
Commissioners of Miami-Dade County, Florida (the “Board”™) for approval; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budgets for
Fiscal Years 2011-12 and 2012-13 for the Homestead Community Redevelopment Area in the
form attached hereto as Exhibit A and B incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The matters contained in the foregoing recitals are incorporated in this
Resolution by reference.
Section 2. This Board approves the Agency’s annual adopted budgets for Fiscal
Years 2011-12 and 2012-13 related to the Homestead Community Redevelopment Area in the

form attached hereto as Exhibit A and B.



Agenda Item No. 8(G)(2)
Page No. 2

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman

Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

st day

The Chairperson thercupon declared the resotution duly passed and adopted this
of February, 2013. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attomey as
to form and legal sufficiency. @Z{/&j\)

Brenda Kuhns Neuman




AT ACHMERMNT 4




CRABOARD

Steven C. Bateman-

Chairman
Judy Waldran Jon Burgess
Board Member ViceChtrman
Patitia Faislough-WoCormick Jhmile L. Williams, 1
Boarid Member Biisid Merbier
City Manager's Office

George Grelsas
City Manager

Asgistan-Cily Menaigt Adsistant ity Mimsager

David Hebért

Administrative Staff

Rit:'}g Aminiralo
TRA Executive Birsctor

Elzabeth Mangual
Assistant Execytive Director

242 MW 18t Avenue
Homestead, Florida 33080
{308) 2244480
wvw Cityothomestesd.com

Alyson C. Love

Steptien R, Shliey
-Bowd Member.

EMis R, Maldenado
Boatd Mambor




MISSION STATEMENT

‘The mission of the Communify’ Redeveiapmeﬂt Agency {CRA) is fo revitalize the
Cﬁmmunﬁy Redevelopment Atea and to provide -an economic stimulus such that the
future value of property within the Communily Redevel apment Area is opfimized

SERVICES, FUNCTIONS AND ACTIVITIES

The City created the. CRA in 1894 following Hurricane. Andrew  under the powers
granted by the i_egisiatum. s goal is fo combat neighborhood delerioration and
eliminate economic blight in'the designated Community Redevelopment Area. The work
program for the Agengey is defined in the Gommunity Redevelopment Plan. n this Piaf:_
comprehensme strategies were formulated to promote community development in
various neighbgmsads within the. Comrmunity. Redevelopmerit Area. This strategy
provides for a series of aclivities over the 3{}~year life span of the Agency that should be
catalysts for the revitalization of the area’into 4 prosperous and vital part of the City.

GOALS AND MEASUREMENTS

Improve Economic Qpboriunities

» Undertake projects to enhance commercial property values
s Facilitate Commercial Fagade Grands
« Identify businesses in need of a makeover or fagade improvements
o Process application within sixty (60) days of approval
« Ensure that construction be completed by September-30, 2012

Improve the Quality of Life

> improve Community Neighborhood
« Facilitate Residential Facade Improvement and Emergency Repalr Grants o
increase property value
Protess application within sixty (60) days of approval
» Ensure that construction e complsted by September 30, 2012

Mission, Sémises and Goals | i}éfy of Homestead
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|| EXECUTIVE DIRECTOR
' (1)

Assistant Executive
Director

1)

Administrative CRA Coordinator
Assistant

(0 {1}

Mission, Services and Goals I Ciéy of Homestead
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Process and cofiplete each Residentia
approval

Grant within 50 days.of

Process. and complete each Gommercial Grant within 80 days of]
Hpproval. |

A= Annusl
M= Monthly
Q = Quarterly
5= Seasonal
B = Blannuel

OT = On Taiget
BT = Below Target:
ET = Exceaded Targel:
SC = See Comments

| Mission, Services and Goals | Gty of Homastead
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The City of Homestead Community Redevelopmenit Agency was created in 1994 following the
devastation caused by Hurricane Andew: s goal is o combat neighborhood deterioration and
eliminate economic blight in the designated Cormimunity Redevelopiment Area. Based on the
‘work program defined for the Agency the Community Redeueiopment Plan, tomprelisnsive
-strateg ies were formulated to promote community deveiepimni i various: ﬁe;ghborhaads within
the Cornimiuriity: Redévelopiient Area,

The City of Homestead is the second oidest city in Miami-Dade County. It mainfains a unigque
*small-town” atmosphere yell has all the urban amenities the modem resident exper;is

A rwening
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CRA Accomplishments | City of Homestead
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“The Compunity Retevelopment Agency sponsored the first Downtown Famers Market. The
Market was opened every Monday from Deesmber to April froim 2:00 to 6:00 pm at Losner Park
in Downtown Homestead, Only local farmers had the epsmrtumty to.sell and offer their fruits and
vétetables to the public. The Market also mciuded artisanal and {raditional foods, and edible
plants and herbs:

CRA Accomplishments | Gity of Homestead
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The Community Redevélopment Agency confinued the improverments tn Krome Avantie and ‘{he
Downtown. Atea, Additional benches, bike racks, trash recepiacles, and landscaping were

installed to provide a pleasant and comfortable area fo relax and socialize forour visitors and
residents.

The CRA staried the installation of new poles with energy efficient LED lighting to
replace the existing mefat lighting fixtures along the: irome Avenue corridor and the
Homestead Downtown District that conform to the City's latest standard for
decomtive fighting fixtures: Fifty-one (51} single poles and twenty-seven (27) triple
luminaries will be installed as part of the CRA’s pledge to revitalize the area, The,
instalfation is expecied to be completed by March, 2012:

CRA Accomplishments | Cit_y of Homestead
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ACCOMPLISH

FY 2010 — 2011

HISTORIC TOWN HALL MUSEUM RENOVATIONS

& '@wm T sn st s

The CRA started the renovations to the Hisforic Town
Hall ‘Museurn bullding located at 43 Noith Krome
Avenue, Homestead, The renovations include: slectric
system, stuceo repair, painting, new awrnings, htirricane
proof window installation, new signage, Improvement
of rear parking lot, new landscaping, flood panels and
refurbishiment of the existing stairs. Construction Is
expected to be complete by December 2011.

The CRA completed resurfacmg and strzpp;ng on a, range-of stresls in-the area. Some of the
locations were: NE 6" Street, NW 10" Street, NW 97 Street, NW 2™ Avende, NW 5% Strget,
NW 6" Strest, and NE 1 Avenue. The following materials wets used fo complels this task:

o 524908Y Milling
e 10752LF Thermoplastic’ Sti*sppmg
o 3,942 TN Asphalt

CRA Accomplishments | City of Homestead
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FY 2010 — 2011

Various sidewalis were instalied and othafs were regazred or replaced. Some-of the locations

were: SW 6™ Terrace from SW 4% to 3 Street, SW 8" Avenue andd 1% Strest, ST 6" Streat, SW
7 Avenue from 4" Street to 3™ Terrace, SW 3 Sireat Sw 6" Terrace, SW 6" Street, SW from
Krome Terrace to 1% Avenug, betwsen Flagler Avenue and 1% Avenhue, and %—iagier Avenue and
Swy 71 Stiest. Ih addition, thirtesn (33) pedestrian ramps were installed. The: foticw;ng materials
‘were usad 0 cormpléte this taske

330 LF New Sréewa ks
5,000 LF Repair/Replace Sidewalks
400 LF Curb & Gutlsr
13 New Pedestrian Ramps

[

"

GRA Accomplishments | City of Homestead
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CRA ACCOMPLISHMENTS
FY 2010 — 2011

Nearly $100,000 in grant money was granted to twelve {12) families to improve and give a face-
ift to thelr homes. Cne of the CRA’s goals is o improve the well-being of the homeowners,
‘preserve the guality of the neighberhivods, and increase property values,

The Residential Grant Programs were developed to provide Tow and moderate incorre, single-
family residents with the financial assistance needed to make necessary home improvainents and
enfiance the appearance of their homes.

CRA Accomplishments | Clty of Homestead
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The CRA continued ifs ongoing progiam of festivals
and celebrations. Last May 7th the CRA, along with
other local organizations, was paﬁner in the Hist
Cinco de Mayo Festival celebrated in Horestead.
Music, dance, food, childien and adulis contests; car
exhibitions, and & local farmer's markef were anong
theactivities of the Festival.

On January 15th, a5 part of the Marlin Luther King
Holiday Festivities, the DRA presented its Movies It the
Park event at Roby George Paik. Park pations brought.
blankets and chasrs o watch the rriovie "Karate Kid 2010°

The CRA was part of the City. of Homigstead's Annual
Roden. The communily celebraled the traditional
Frontier Days Concert at: Losner Park with a Steet
Paiade. Couhiry music, local vendors” food and
merchandise were part of this big celebration.

CRA Adcomplishments | City:of Homestead
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8ix pemeni {6%) of CRA new revenues were used to assist Not-for-Profit mganmaﬂans
that service CRA resadeﬁts A new Committee was appointed to review and examine the
applicants, After the review process, the Commilies made récomimendations to the
Board to award the funds. Below is a list of organizations that paiti cipated and the

awarded amounts;

NOT-EOR PROFIT ORGANEZATION

IR TN - TILT BN T R S

L =}

Bld Town Hall Museum
Homestesd SoupKitchen

Carrie P Meek Centar’

Trinity Empowerment Consorgum
Homestead Main Street

‘I Center Community Foundation, fne.

Eriesh Start Family Services
At South
We Care of South Dade;
Rediand Tropics! Gardens:
Galdts,; Ino.
“TerTat

12,000.00 |

000,00

35,000.00

20,000,050

35,000,006

10,000.00

15,000.00

20,000.00

R,000.00

CRA Accemplishments | City of Homestead
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City of Homestead,

Community Redevalopment, Agency

FY 2011 - 2012 Proposed Budget (Round a1l dollars {6 nearest $100)

September 30, 2012
dtebar 2011 through Seplenibar 2042
Revenues ' ' .Bd Budget
Broposed Actual’ Progosed Projstterd. Froposed.
City Tao Increment Reventa. $2.586,500 $2.956.600]  81533.400] 51643100 476 B00)
County Tax increment Revehlie. BT, 742000 54,785,800 '1‘-1,48#.’3&'{51 31484300 R e
tPravious Year Oash Position t2, 300,000 - §2700,00 34,424 700 $82024900) S4.b7ie0
Pravious Year Rafl-Over BCO's. N _$608.000
triterest oninvagtingnt 118,000 1620001
Reldaseof Funds SO0 $1.568,1001
Biscallaneous Ravenues &0 4 18,500 301
Revenuss, Total $6,757,500 571 49,2{113 %7,570,700]  BHAA7,00D]. 90,745,800,
Expandiiures.
Admiristrative Expénditures: . . -
Employes Salary anyd Prings $242 300 $80,600 $293 600 F208,700 $268,8001
Conbractual Services TS B0 $46,700 g750000 $32800) — §40.000]
Inseants. ’ 50 $0 i 50 30
Aadils antd Bludiey’ §0, $0 308 $0F $25.0008
‘Piiting and publishing $2-000 O 10,0008 $7008 33000
Markeling” $o1. 30 2 20 50
Ad\rerhsmg ant! Notices £25.000) §2100F 7 $35.000  512.8008 95,0008
Travel & Tralning B350 $200 $5,000 T RE,5004 S5.700
‘Remftcate Costy: 86500 $0F 30 ol - A0
Equipiment (Othiar than Offige) 3¢ 30 50 o ge 303
Ofiice Equipment and Foriues g8 500] 80 30 $19,300 ~ §5,080]
‘Gther Administrafive Expsnses $303.000 $230.500 $258,400] $102400 5187,5008
Subtotal Admin, Expanses $502,808 423,000 5877 ,900 " 4474200 $678.600
Caxzn{y Adminslatlve Charpaal1.6% £20,400 426,809 FZ300 R $15.300
{A) Total ‘A Exp & Courdy Charges $723.2088 $449,800 $700,200 486,600 $50%,300
Opstating Expendituras: _ _
‘Efmployee Salary and Frings: $54,500] "g53.700] | §tO5600 $129,800 $197,800
Contractial Sarvices 32308004 $56,700] $rouaet 557590061 175700}
il‘%snfanc& $25,53001 $25.300)  $42.700 42700 - §43:7001
Aldits and Stidiss o B0] 50 so| $G
Fanting 2nd Pubishisg $at . 80]. §0 $6 10
Wharketing £27,000] %10,8001 575000 $2.2001 $20,G000
Legal ServicediCount Gésld %1006,8008 &1 300 $200,600 47,700 S50,0001
Archited¥Engineer Faes. $100,000] $00,400 _ §75,000 50 $54,800
Land/Bullding Acgidsitions $0 $0 39 30
Pravieus Yeur Roll-Over PO $ $596.000
Infrastrustire Iniprovemeanis' E3 500,00 881, S30.060 £1,008.800 54,025,000
Bulliiing Constucion & Improvenian T$A00,0001 _g1ig200] $441,460 $5:17.300 51,850,000
Detit Séivice Payinetits $450,000 $450,800 $520,900 $435.000 $420,000
Assislance fos Nc;rrwfi'mfi{s s1e6.060 S128:000 2166800 . B4680001 $168.800
Publig Safety - $460,160 $228.400 $429,200 430400 $435.400
Cther Operating Expénses 3176808 $180:600 £805.200 8506700 $B42.100f
{BY Total Operating Bipenses $6.034,300] 34,407,300, sg.hav0000  $3,0874,600 58,662,500
{€) ResaryoiContinginey .. %9 a0y 50 50 30
iExpenditires Total (ARG $6.757,500]  §1,867,1000  $7,b70.400] 848784001  §8,248800
i+ Cash Pasition 55,282,101 $4,071,900 -$0

Gourity Format | City of Homestead




Capital Projéets List

Infrastruciure inprovemsnts.
1_[Blakey Pafk rprovements $4E0,0001
% _|Mortli Flagler Avenus Parking.Lof 425,000
3 [Shesls impiovemanis ' T - 834 60,0001
Washinglon Avenis . Phiase ﬁ 87 900,008
West MowiyDitve Sidewallss Improvemenis $200,000
SW Al Strae! Improvereiils 51,850,000
. . Supyoral s, ' $4.025,0600
Bulkilng Consivycton -&::Impmwm'enfs ‘
4 [Seminols Theater Roof impmvsmenzs SO0.000
& _|Biight Remavat SA00,.000
5 Wesl Homestead E ememary 775,000
7' iCoimmercial Erhancetnent Program 5300,0008
8 Residentlal Facads Program 1378,600
Fesidenifal Facatie Granl- STE0.0001 ]
Residenitial EmergencyiHome Repalr G{é’m SI50,000
“ResidentialLandscaps Grant $75,0601
Sub-Total $1,850,060

FY 2041 Roll-Over PO's Enclimibered

Fit.s00)

4 _1Residentlal Facare Program :
2 _iBuilding Gonshutlion & Improvenarnis $27,7003
§ iinfractructure Improvements: $557.3004

County Fomat | City of Hormisstedd
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Cash Position FY 2010 - 2011 ($4,071,900)

Due'to a new administration ‘and the festructring of the CRA the FY 20702011 will
end with a “net surplus” rollover. However, the FY 2011-2012 rollover-amourit has been
totally committed for capefal piojects.

interest on Investment FY 2011 .- 2012 ($192,000)

The FY 2011-2012 Interest on lnvestment amount has been forecasted by the Fihance
Departirient.

Overhead/indirect Expenises {$170,500)

The City's indirect cost allocation plan calculates the cost of central services such as the
City Manager; City Clerk, Finance, 1TS, Procurement and Human Resources across
user departmerits based on the percentage of usage of thie central services by the user
department, Measurement dafa includes such items as number of agenda items,
number of full time employees and the number of Wansactions, among
others. According to the City’s cost allocation plan, the CRA’s contribution fo the general
fund for s use: of central services should be $183,300. However, for fiscal year 2011-
2012 the CRA Cost Allocation is $170,600 in compliance with ‘the 8% maximum
stipulated in'the Interlocal Agreement.

Release of Funds (§1,986,100)

This is the release of previously allocated funds to the Refalned Eamings budget line
itéimn, '

Previous Year Roll-Over PO’s — (§556,000)

The Finance Department had closed FY 2010.-2011 books, and the purchase orders for

capital projecte that-are pénding cornpletion or that are compieted, but payments are
still pending, have been rolled over.

CRA Budget Explanations | City of Homestead
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Tax Increment Revenug

TIF County Contribution-$1,021,000
TIF COH Contribiition=$1,378,800
Miscellaneous
Appropiiation of Fund Balanice- $4,074,900
Projected cash balance af the end of FY 2010-2011
interest on nvestment- $192,000
Accumulated interest earned on cash balance

Release of Funds

Previous Year Roll-Over PO’s

TOTAL CRA REVENUES

$2,309,800

$4,263,900

$1,986,100

$ 596,000

$g52@5 @

CRA Budget Explanations | City of Homestead
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Exevutive Director § 134,000 % 63,600
Assigtant Executive Director  § 429,700 §° 51,900°
{CRA Coordinator $ B8T00 % 38,700
Admilfigtiative Assistant $ 58,800 ¢ 23,500
Assistant fo Coungl] § 21400 % 8,500
Planning Associate. $ 38000 ¥ 15,808
Planning & Zoning Assistant 14000 § 5,008

TOTAL 404,500 5 296,800 & 197,800

-

* The salaries are-split 60% foradministration and 40% for operations. .

‘The CRA payroll includes a share of thres Cily positions. that are sssential for the
accomplishment of the CRA mission, The Assistant to Couricil position will provide
additional support by-serving as-a link belween the CRA staff and the CRA Board fora
faster:and more sfficient communication. The Planning & Zoning Assistant will be in
charge of the Historic Preservation Area responsibilities (Board meetings, desegnahonts
repoits, etc.). The CRA will be resporisible for 20% of these employees’ salaries. In
addition; the Planning Associate will-assist the CRA stalf in compiling the necessary
documentation: to amend the CRA Plan and also will support staff with the procedures to
complete eur capital projects in a timely manner and within budget,

Contractual Services - $40,000

This allocation will cover professmnal services for the CRA i}epartmenﬁ it will also
include a temporary sewices contract for a special project to organize, scan and
dispose of CRA old files

Audits & Studies - $25,000

This amountwas budgeted to cover for a CRA Annual Audit Report,

Printing and Publishing - $3,000

"E_'hi‘s allocation will cover the printing on CRA documents such as, budget hook, reports,
documents, elc.

§ CRA Butgst Explanations | City of Hormestead
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Advertising & Notices - $15,000

This allocation will cover newspaper advertisements for Board meetings, Bid Notice
Public. Hearings, Budget and Anriual Report Notices, etc..

Travel & Training - $5,700

This aliveation covers the CRA_ staff expenses fo attend training/meetings and o
complete certifications for pmiessmna¥ :mm‘evemeni

Office Furniture/Equipment - $5,000

This will cover purchase of bifice furniture and/or equipment,
Other Administrative Expenses - $187,500

Other Administrative Expenses are itemized as follows:
Office Supplies - $5.400

This amount will cover office supplies and expenses for CRA staff. Some of these items
includes: paper, fo]ciers penis and pencils, calcllators, stamps, Ink cariridges, ete:

General and Special Supplies -$4,000
This will cover all other supplies not directly related to the office. Some of these items
are bathreom and bieak foom.supplies, electrical supplies, paint, tools, ahd hardware.

Dues & Sabscr?z}ffons $4’ 09(}'

and annuai foes on vatious puh[acatmns Seme of these are:

Florida Redeveloprmont Assoelation
Depatirmient of Cominunity Affairs
South Dade News Leader

National Trust for Historic Preservation
Daily Business Review

Florida Trust for Historic Presef’vaimn

%wvvvv

Rent Fees/Equipment » $2,000
This will cover the cost of igasing the copierffax/scannér machine,

CRA Budget Explanations | City of Homestead
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Cm FY mﬁ mm 31U

Maintenance Contracts and Licenses - $1.500

“This amount was allocated fo cover equipment mainteitance-under confract.

Overhead/indirect Expenses - $170,600

For fiscal year 2011-2012 the CRA Cost Allocation will be $170,600 in compliance with
the B% maximum stipulated in the Interiocal Agreement: This amount is used to pay for
overtiead ctharges in accordance with the Interlocal Cooperation Agréement dated. June
7ih, 1984 betwsen the City of Homestead (CRA} & Miami Dade Ceunty which’ provides
thai “no more than 20% of the funds contemplated to be expended under the Plan shall
be used for iotal administrative expenses aflowable under Section 163, 38?(6}(a)
Floritha statutés, (including indirect and overhead expenses which may not eXceed 8%
of such funds: contemplaied to be s;aem under the plan)”. This allocation will include, but
is not limited to, the following servi CEs: Human Resources, Finarice, City Manager's
Ofice, City Cierk and Procurement.

County Administrative Charge - §15,300

This will cover the County Administrative Relmbursement Charge of 1.5% of new CRA
révenues.

TOTAL ADMINISTRATIVE EXPENSES  $593,300

GRA Budget Explanations | City of Homestead
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3UDGET EXPLA N, \TIO] S
\FY 2011 - 2012 BUI

ERATING EXPENSES

Employse Salary and Fringe Benetits - $197,800

Executive Direstor $ 134000 & 80400
Assistant Executive Director  '$ 429,700 § 77,800
CRA Covrdinator $  8G70D §  BB,000
Adiministrative Assistant ‘$ 58,800 § 35300 ¢
Asgistant to Coungil $ 0 21400 § 12000 §
Plaming Associate $ . 39,000 § 23400 - §
Planning & Zoning Assistant  _§ 14,500 % 5000 .
TOTAL £ 404500 $ 206,800 3

% The saleries are split-60% for adminisiration end 40% for operations,

‘The CRA payroll includes a share of three City positions that areg essential for the
gecomplishment of the CRA mission. The Assistant fo Council position will provide
‘additional support by serving as a link betweeh the CRA staff and the CRA Board for a
faster and more efficient communication. The Planning & Zoning Assistant will be in
charge of the Histotic. Preservation Aréa responsibilities (Board meetings, desighations,
reporfs, ete.), The: CRA will be responsible for 20% of these employees’ salaries. in
addition, the Planning Associate will assist the CRA staff ini conpiling the necessary
documentation to amend the CRA Planand also will support staff with the procedires to
complete our capital projects in a timely mannerand within budget.

Contractual Services - $175,700
Professional and Consultant Services are itemized as follow:

FProfessional Services - $50,000 - _ 7
‘This allocation will cover necessary professional and consultant sewices related to the
budgeted capital projecis for this fiscal year. Some of the piofessional services
included, but are not fimited fo -appraisal reports, surveying and mappmg, and
environmstital studies.

CRA Budyet Explanations | City ¢f Homestead



Staté of Elorida Contract Agresmernit - $ 1.25,700

‘This: allocation will cover a contract agreement with the State of Florida: to outsource
duties stch as paint ng over grafflil, cutting alley ways and right of ways and removing
trash withia the CRA boundaries.

Liability Insurance - $43,700
This'allocation will cover the CRA liability-insurance costs.
Marketing - $20,000

This aflocation will cover the promotion of CRA programs such as the Commercial and
Residential Fagade Grant. The CRA is a key element in the success of the Losner Park
monthly events organized for the community, These events creale the opportunity to
promoie businesses within the Downtown Area. This year the CRA will centinue fo
support this program, Alss, the CRA will prom{}ie the Residential and Conimercial
Grants Prograrm within the. ccammumty with flyers and pﬂst@rs

Legal Services/Court Costs - $50,000

This line item will cover fees for legal seivices in relation to CRA projects- and for
documenis ;’eqmrmg the création, review and approvai of the Gity Altorney. Examples
include legal opinions, property purchase transactions, title searchies,; agreements arid
contract reviews.

Architect/Engineer Fees - $54,800

These funds will cover architectural and enginsering Tees for future projects in the area.
itwill also cover drawings and plans..

Previcus Year Roli-Over PO’s ~ $596,000

Purchase Orders. rolled from previous fiscal year for Cap ital Projects pending to
coamplete orinvoicing pending;

Residential Fagade Program. “$16,500
Building Construction & Improveinents  $27,700-
Infractiucture Imiprovements 551,800

CRA Budget Explanations | City of Homestead
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Infrastructure Improvements - $4,025,000

A detailed report of all Infrastructure Improvements projects can be found on
.Aﬁachment lattheend: of this sectiof.

Building Construction & Improvements - $1,950,000

A detailed report of all Bullding Construction & Improvements pz‘ejeci:s can be found on
Aftachment {bat the end of this'section.

Debt Service Payments - $420,000

HERG Debt Service for FY 2010-2011 - $420,000

The Series 1995 Bonds were refinanced in 2003 at a fixed rafe of 5.4%. The ofiginal
bonds were used to: (1) finance the costs of acquisition, clearing and/or rehabilitation of
certain properties, the construction of public improvements and other redevelopment
activities: permitted under the Community Redevelopment Act in the Redevelopment
-Area of the City of Homestead, {2) fund a deposit to the Debt Service Reserve Account
for the Series 1994 Bonds, and {3} pay the costs of issuance of the Series 1995 bonds.
The Bond will be paid off in 2020;

Assistance to Non-Profits - $168,000

Six and a half percent (6.5%) of CRA new fevenues (52,591,800) will be allocated fo
‘assist Non-Profit Organizations. Last year the CRA created a new committes and ahew
process o award thess funds.

NOT-FOR PROTE ORGANIZATION
4. Old Towi Hall Museum 5. 3200000
F Homestead Soup Kitchery kS £000,00
3 CariieP Meek Center 1% aspboop
4. Trntly EmpowermentConsortiym: 13 2000000
5. Homéstead Main Street S 3500000
& 1 Ceniertfamwiuﬁi%y ?cunﬁa?&m,_ tne. ] % 100000
7 Fresh Start Family Sgrvices, =3 TR, 000.00
B AriSouth § redudon
9 WaCaren{Souty D_aﬂg % B000.00
W Redlénd Tropical Gardens &
11 Galata, Inc. I8 SHO0E0
om  RETGE

CRA Budget Explanations ] Gity of Homestead
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c SA FY 2011 - zmz

Public. Safe%y - $439,400

This aliocation will cover the cost (salary plus benefits) of two Police Officers, fwo Code
Gompliance Officers .and missailaneous gxpenses such as supplies; gas and car
maintenance. The intention of the CRA is'to address specific proactive plans, policies
and programs. for community policing, code enforcement” and public safety
improvements, '

PAYROLL

Police Officer {1} $128,800
Police Officer (2) $126,500
Code Enforcemient (1) 584,800

Code Enforcement (2] $84,800

Total Payroll $424,500

OPERATING EXPENSES

Overtime 57,000

Carleases '$1,600
CarExpenses. £5,900

Total Operating Expenses 514,500

_TOTAL $439,400

Other Operational Expense - $572,100

The group of accounts-is separated from General Administrative- Expenses. These
accounts are desearibed below;

Special Fvents - $60.000

This alfocation is to sponsor community monihiy events, stich-as Movig in the Park. The
events will be held at Losner Park and in Krome Avenue and at Roby George Park in
‘the 8W Neighborhood. These events include music, movies, children activities arnd
different food kiosks. The main purpose Is fo support and promote the businesses
located in the Downtown Historic District and the SW Neighborhood, and to bring the
comimunity together.

CRA Budget Explanations City.of Homestead
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W 2011 - 212 3U

R : A

Automobile Repair & Maintenance - $4.100 S
This allocation will cover aufomobile expenses. (fiel, maintenarice, .and repairs) forthe
CRA Car,

Building Repairs and Maintenance —-$20,000 _ o
“This allocation will cover the maintenance on CRA properties as needed.

Ground Maintenance- $384,700.

These line items are to ﬁpkeep grounds. within the Distriet, including CRA owned
properties. In addition to reguiarly scheduled gmunds maintenancs; the. CRA will
renovate existing iandscapes that have. deteriorated and install new Jandseaping to
enhance to aesthetics of the CRA. A detaited report of the list of | jots and properties to
e maintained can be found on. Attachment il atthe end of this section,

Miscellaheous - $43,300 o y N
This will cover miscellaneous expenses such as cleaning seivices; utilifies on CRA
properties, staff travel 'and training, telephonss, ete.

652,500

TOTAL OPERATING EXPENSES  $8,

CRA Budget Explanations | Clly of Homestead
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OVEMENTS

INFRASTRUCTURE IMPRO
TOTAL - $4,025,000

Blakey Park Improvements - $456,000 ) .

The park improvemerits include Installation of two playgrounds with shade stucture and
‘two. pavilions,. resuifacing striping. on the track, installation of sidewalks; artificial turf
beneath the playground, installation of fitness stations and ngw grass.

North Flagler Avenue Parking Lot - $425,000

A new parking facﬁaty will be constructed af North Fk-}g!&f Avenue. The parkmg is
‘estimated to gamer 350 spaces. Ifis'in close proximity to-the busway corridor and will
be very convenient for the Southwest, Downtown businesses and also to the students
-aftending the Miami-Dade Col iega Homestead. Campus. The work includes
landscaping, paving, lighting, and haid piping the storm waler system off site:.

SW 4"}’ Street Improvements - $1,050,000
SW 4™ Street cortidor improvements between 2" Avenue. and Redland Road. The
construction will include. landscaping, sidewalks, t:ghting, and parking.

Washington Avenue — Phase Il - $1,900,000

This allocation will cover for Phase U {Morth Side} street improvements along
Washington Avenue, between NE. 2nd. Straet and Campheii Drive: Improvements are
needed to enhance pedestrian and taffic conditions to downiown businesses, bus sfop,
college campus, and future City Hall site. The proposed improvements included: new
street lighting, expanded sidewalks, stest dramage irfigation, street parkmg, and
landscaping. '

West Mowry Drive Sidewalks - $200,000 S o
This allocation will be used for new construction and repairs-of sidewalks along West
Mowry Prive,- - 4




ROVEMENT

BUILDING CONSTRUCTION & IMPI
TOTAL - $1,950,000

Seminole Theater Roof Repalr - $200,000
The CRA allocated $20E} 000 to complete roof repair to fix a leaking issue at the. Theater
building.

Blight Removal ~ $300,000

‘The CRA allocated $300,000 for the demolition of unsafe and impair structures in the
area. At this moment, five (5) buildings are in the pipeline to be demolished and another
five (5) has been identified to be demolished within this fiscal vear.

West Homestead Elementary - $775.0000 N - 7

The CRA is partnering the Miami Dade School District i an efiort foFinance a prolect
fo creale a Math and Science K-8 Magnet School in what is currently West Homestead
Eiementaa; The project will include tearing down buildings, building new classrooms
and adding new administrative offices.

Commercial Enhancemeit Grant - $300,600

The Fagade !mprovement Program for businesses located within the: CRA area, with
emphasis on the Historic Downtown and the SW Ne;ghbz}rhead The program will assist
building owners and leasérs in making exterior bu;dmg repairs such as. repainting,
replacing windows and doors, new awning, and new signage for the beautification of the
Area.

Residerntial Facade Grant - $150,000 _ _

This grant should be used for the repair of certain exterior residential fixtures as well as
the Improvement of exterior portions of the site. The CRA goal is to improve the guality
of life for homeowners and residents, brmg properties up to current buil {img code,
improve and upgra&e ths appearance. of the area, and facilitate and encourage
redevelopment activsf:y

Residential Emergency/Home Rebair Grant - $150,000

This grant should be used for necessary repairs and property improvements: to mmake
their homes safe, seclre and sanitary. The CRA goal is to improve the gualily of fife for
homsowners and residents, bring properties up.to current buliding code, improve and
upgrade the appearance of the area, and facilitate and encourage redevelopment
activity,

F




Residential Landscape Grant - $75,000

The Landscape Grant isto assist our residents to enhaﬂce the street Viséa!e appearance:
of their property. As part of the program the residents will be able to purchase plants,
palms and trees (excluding seasonal plants), purchase landscape tools and materials,

remove asphalt, install or Teplace irrigation system, install duripster enclosures ang
trash receptacles..
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107812 003 0440

ATTACHMENT I
CRA LOTS MAINTENANCE LIST

805 NW 15t Avenue

14,250

10 7918 0000290

G Flaglsr Ave between Mowry Dr-& S Kréme:

37031

107812 003 0430

822 NW-1stAve

11,250

10 78120290120

Corner of NW 15th: St & NW 2nd Ave

10,870

1 7843 000 0550

305 SW Bt Terrace.

82557

40 7813 004 050D

£28-32 SW 8th Avenue,

5,750

46 7843.504 0528

824 SW BilrAverue

16 7813 039 0030

SW Sid Court & SW 2kl Avane

592

pfen o |on e | o [

107813 039 0040

203 SW 4th Street

5179

—

10 7813 D44 004D

SV 5th Strest & SW 2nd Terrace

5,825

o o
widn

107813 042 0340

SW 5th Street &.5W 2hd Avenue:

4,875

-

10 7813043 0180

315 SW 4th Court

&750

10 7813 043 0069

342 BW 4th Stroet

1612

i
8

10 7843043 0040

SW Al Street B SW 4th Avenue

3,225

"
Py

107813 044 0350

540 5W 3rd Terrace

1.850

it
o,

10 7843 004 06820

704 BW 7ih Sirest

5,160

e

10 7813 D42 0130

235 SW 4t Conrt

4,850

il
29

10 7813042 0140

231 SW 4th Court

1,850

pem

10 7813 043 0180

303°8W 4th Court

3,750

e el oy
o

10 7813042 0086

240 SW 4ty Strest

1,850

5 |xan
iy

10 7813 028 0450

813 SW 6t St

6,450

M :
g prg

106 7813 028 G380

828 8W.Bth 5t

6,450;

Pe

10 7813 044 (1160

304 SN 5th-Strset

5628

107813 043 G170

315.SW 4th CT )

1.875

N [
_%’-T!

g
8 Fot Dot

10 7813037 £440-

Corfierof SW.4tH St & SW 5th Ave:

5,750

Kl
28

10 7813 042 036D

214 SW 5th Strest.

4,625

[N
~

10 7813 044 0380

539 5W 4th Ave

1875

| 107812 042 0080

242 SW 4th Strest

1417

B RS
e et

10 7813 044 6310

503 Railroad Ave

15,215]

o

10°7813.044 0360

Corner of SWsth 5t & 8W 3rd Termice

3,750

pe-

10 7813 052 D250

Corner of SW 6th St & SW 3rd Ave

- BE25

(4
B

107813 042 0020

208.SW 4th Streat

1,673

uy

107813 042 0310

1235'8W 5th Strest:

3,260

o~
L

10 7813 042 0200

Cormnerof SW 4th Ct & SW 2nd Ave

1,850

”

10-7813-023-0150

212 NWY st Avenue

21,414

&
&

10 7813043 0150

331 SW 4th Ct-

1.875

oy
~

10 7813 D45 0430

428 S\W 6ih St

3,500

ol
&

G 7813 045 0020

428 SWW 4ih St

2,800
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CRA LOTS MAINTENANCE LIST

CATTACHMENT Il

a9

10 7813 042 0300

249 SW Sth St

3.250

A0

A0 7813 038 0240,

444:SW 6th Terrace.

2,622

107813038 0150

215 SW 4th 5t

1,750

PH

107893 043 007

352 BW Ath St

37501

43

10 7813 043 0070

705:715 SW.6th 'St

7:275)

44 |

10 7813 000 6221

NV 1t Avenus & NW 8k Stront

2520

145

40 7813 000 0870

NW 18t Avenus & NW 1st Strest

2083

45

10 7813 021 0430

136 NW st Street

14,245

47

107813 000 D420

116" NW 18t Avenus

8874y

A8

10 7813 000 0440

NW 1st Avefus & NW 1st Stroet

1,688

49

40 7813 000 0450

100 NW. st Street.

6:499]

150

107873 800 D460

125 NW st Street

2400

k<X

10 7843 0G0 0470

100 NW 4st Avenug

3 280

52

40 7813 017 0040

110 NW 1st Streat

12319

53

107813017 0030

NW 18t Avenue & NW 1sf Street

8180

54

10 7813 048 0160.

NW 15t Avenus & NW 1t Street

82150

55 |

407813 019 00BD

171 W Mowry Drive:

5,523

B6

107813 010 0080

73 W Mowry Drive

3,808

107813 019 0140

W Mowry Drive & NW 1st Avenue

58

107813910 0130

29 NV tst Avenue:

5025

59

40 7813 019 0140,

45 NW “ist Ayenuz

8188

60

107843019 0150

72 NW 15t Strest

15002

81

167813019 0180

40 NW st Street

780

g2

107813 621 0110

145 MW 1st Streat

7,022

107843024 0135

146 NW 1st Strest

5.855

o

7813023 0010

110 NW3rd Street

1,094

85

40 7845023 0020

122 NW 3rd Strest

2,188

| 86.

107843 023 0140,

12 'NW 2nd Streat

17:264

187

10 7813019 D120

185'W Mowry Drive:

10,250

88|

10 7818 018 0160

143 NW st Street

7000

68

10 78130180180

A NW 1st Strest

3500
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The Homestead Community Redevelopment Agency's FY 2010-2011 Budget allocates
$168,000:t0 the Homestead CRA Notfor-Profit Grant ngram the justifications forthe
funded programs and projects can bé found in Section 1l of our CRA Plan, specificaily
on pages 17 and 18 in paragraphs 2; 4,14 and 15, Below is a d@scnpilon of programs
for FY 2010-2011 funded organizations,

Art South «$20,000 _ - _ o _

AFt Sotith contributes fo the culldral Toundation of the Historle Downtown. It offers low-
cost studie space to aspiring artists, hosts numerous cultliral and arfistic events, and
parfriets with local businesses. Art South also offers educational eppartumhes to
families.

Carrie P, Mecks Cenfer- $35,000 7 _

The Carties P. Meeks Center offers techinical assistance fo micro-entrepreneurs and
smiall Business. Its goal is 16 acoelerate the-success of small businesses by providing a
nurturing environment, hands on assistarice ‘and a varlety. of services for startup
companies and entreprenslrs during their formative years of developmant.

Fresh Start Florida, Ine, - $15,000

Fresh Start Fiorida offers an array of intervention and preventative support services o
and with children, youth ‘and familigs, Including individuals Vi ng at or helow the Federal
Poverty Level. The CRA is supporting a Drop-in. Center, which is located at 632
Washington Avenus, and caters to homeless youth and adults.. The center wiorks 1o
keep homeiess off the strests in our Historic Downtown,

Galata, fnc. - $5.000 _ ) |
Galata, Inc. Is a not-for-profit soclal services agency that pmvxdes numercus setvices to
the disadvantages popuiation of Homestead. The CRA is supperting” capital
improvements to their Intergenerational Center. The Center provides services to seniors
and young adulis from the CRA area.

Old Town Hall Museum - $12,000 o - _

The Oid Town Hall Museum is Incated i the heart-of Homestead's Historic Downtown
and Is an-essential part of historic fabric of the Gomrmunily. The CRA issupporting the
Museum in its role as atourist destination and cultural institution.

H




Homestead Main Strest— 35,000

Homestead Main Street is a oemmumty leader in the: preservaﬁoﬂ s‘esioraimn and
ecohormic de\feiepment of the Historic' Downtown core. The CRA is supporting Main
Sireel's various programs which include historie preservat:on and tourism. Main Strest
offérs numerous downtown svents that attract thousands of visitors each year.

Hemestead Seup Kifchen - $8.000

The Homestead Soup Kitchen-offers-a hot, balanced and riufritious meal to anyohe.in
nead. Located in the CRA area, they serve appraxmateiy 225-mealsa day. The CRA s
supporting the refurbishiment of the Kitchen's bathrooms, which have heen in disrepait.

1 Center Community Foundation, Inc. - $10,000

I Center: Comrimunity Foundation; Ine. ;:;mmcte mde;}eadeni Living' that will lead -our
youth and young aduits to self suﬁzmency as a resylt of receiving Veocational Mentorship
Employability Skills Training.

Trinity Empowerment Consortium - $20,000

TEC offers services to lew-income residents by provzdmg stucational programs ggared
to Affordable Housing and employmeni. The CRA is supporting TEC's Homebuyer
Educat:on progr‘am Whmh 13 demgned to heip prepam T;SW homeewners for the- pmcess

homeawners uaderstand thelr sptlons if foreciasare has b&mme a pcssmihiy
We Care of South Dade - $8.000
We Care of South Dade: promote and advocate far the well-being of our community by

addressing its' crifical issues and concerms through the: effort of their members,
increasing the quality of life to the area,




TOTAL $168 000

The Homestead Community Radevelopment Agency's FY 2011:2012 Budget allocates
$'368 000"to the Hoinestead CRA NotforiProfit Grant Program the justifications for the
funded programs and pz‘ogacé;s can be found in Saction Il of our CRA Plan,.specifically
on ‘pages 17 and 18 il paragraphis 2, 4, 14 and 15, Below g a descriplion of programs
for FY 2014-2012 funded organizations.

Art South = $25 000

Art South contributes to the cultural foundation of the Historic Downtowrn, [toffers low-
cost studio space o' aspling -artists, hosts numerous cultural and artistic events, and
partners with local businesses. Art South also offers educalional Qppc}riumt_;_es 1o
families.

Carrie P. Meeks Center~ $25.000

‘The Carries P. Meeks: Center offers’ fechnical assistance to micro-enirepreneurs ana
small business, Its: goal is 1o accelerate the success of small businesses i:»y p;"owding a
nurturing environment, harzds on -assistance and a varigty of services for start-up
compames and en’ireprenews during their farmative years of é@vaiopmeni

Caring for Miami - $10,000
Women's Cas’mg Center- offers. counseling, parenting classes; food distribution, ahd
caresr guidance to young maothers and pregnant womern.

Fertile Earthi - $8,000 - _ -
Fertile Earth collects and donates food to those in need through food banks, shelters
and churches located in the Homéstead CRA area. We are supporting the purchase of
& refngera’{ed truck to transport food..

Fresh Start Florida, Ing, - $5.000 .‘ _

Frash Start Florida offers an-array of intetvention and preventative support servicesto
and with children, youth and families, including individuals 1iving ator below the Fedéral
Poverty Level. The CRA is supporiing & Drop-In Center, which Is located at 832
Washington Averue, and caters fo homeless youth and adults, The center works to
keep homeless off the streets in our Histeric Downtown.

Galata, Inc. = $23,000

Galata, Inc. isa not-for-profit social setvices agengy that prowdes nuMercus services 1o
the disadvantages population of Homestead. The CRA s Suppcrtmg capsta&
improvenients 1o their intergenerational Center, The Ceénter provides services to seniors
and young adulis from the CRA area.

1]
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Old Town Hall Museuni - $17,000

The OId Town Hall Museum is. located inthe heart of Homestead's Historic Downtown
and [s-an essential part of historic fabric of the community. The CRA is suppemng the
Museunt in iis role as a tourist destination and culfural institetion.

Homestead Main Street — 30,000
Homestead Main Streét is a community leader in the preservahm restoration and
ecenmmfc develepmen% e}f ‘fhe Hfsiem; Dewniewn core, The CRA zs supportmg fv’iam

offc,rs numemas dowrziown evenis that attrast thousands of v;s&tc;rs sach year

Homestead Soup Kitchen -$12,000

The Homestead Soup. Kitchen offers a hot, balanced and nutritious meal to anyone in
need. Located in the CRA atea, they serve _apptfoxzmatew 225 meals:a day. The CRA is
supporting the refurbishment of the Kitchen's bathrooms; which have been-in disrepalr.

Trinity Empowerment Consortium. - $13,000 _ _
TEC offers services fo low-income residents by providing educatienal programs geared
to- Affordable Mousing and employment. The CRA Ig supporting TEC's Homebuyer
Education program which is designed to help prepare new homeowners forthe process

of homeownership. The CRA I8 also supporting TEC'S program to heip existing
homeowners understand their thsons if foreclosure has become a p&ssab;!sty
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GRA BOARD

Steven C. Batenian
Chialtman

Jigdy Waldrian Jols Burgess Stephen R, Sheliey
Board Heriber Vice-Chairman Board Member

Patricla Dalrckaugh-MeCorinick: Jirsimie L Willaine, i Elvis B Maldonadn

Bourd Membor  Board Meniber Buard Membser:

City Manager's Office

George Grelsas
City Manager

Asslelant Cltv Manisyer Assistant Clty Wanaver
Dawid Hebest Alyson G Love.

Administrative Staff
Rick Amiviirato
CRA Exectitive Dirdelor

Elizabeth Mangual
Assistant Exesuliva Bireclor

212 NW istAveriug’
Homestead, Fiorida 33030
T (305 224-4480
W‘éi:!yoihames%éad;cﬁem'
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MISSION STATEMENT

'The mcss;an of ihe Cammumiy Redevefopmeni Ageﬂoy {CRA} is io rev:tahz,@ th@

future value 0‘? pmg)er‘ty Wiﬁ‘l!n the Commumty Reﬁ@veiopmeﬁi Area is cpt mized

SERVICES, FUNCTIONS AND ACTIVITIES

The City created the CRA In 1984 following Hurricane Andrew under the powers
granted by the Legislature: lts goal is to combat nél ghborheed deterioration and
eliminate economic blight in'the designaled Community Redevelopment Area. The work
program for the Agency s defined, in the Community Redevelsprent Plan. I this Plan,

camprehenswe strategies were. formulated fo. promote community development in
various neaghborhoods within the Community Redevelopment Area. This sfrategy
provides for'a sefies of activities over the 30-year life span of the Agency that should be
catalysts for the revitalization of the area into a prosperous-and vital part of the City.

GOALS AND MEASUREMENTS

Improve Economic Opportunities:

¥ Undeitake projects to-enhance commerc] ial property values

Facilitate Commereial Fag:acia Grants:

Identify businesses’in need of a.makeover or facads improvements
Process application within sixty. (60) days of approval

Process reimblirsemeant ches:ka within thirty (30) days. of been invoice:

&

improve the Quality -Q‘F.Life;

> Improve Community Neighborhood
e Facilitate Residential Fagade improvement and Eme[gerxcy Repalr Granis fo
increase property value :
Pmcess application within sixty (60) days of approval
Ensure project comply with City code
Ensure project comply with permit process.
Ensure project is completed to resident:satisfaction

& 8 B &

Mission, Services, and Goals | Gity of Homestead




| EXECUTIVE DIRECTOR

Assistant Executive
Director

(1)

Administrative CRA Coordinator
Assistant )

0

Mission, Services, and Goals | Cily of Homestead
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A = Anmnual

Q = Quatsrly
8= Seasornial
B = Bi-ahnual

OT=0n Targaet
BT = Below Target:
ET = Exceaded Target.
B0 =See Comments

Misston, Services, gnd Goals | Gity of Harmestead ;!- é



‘The City of Homestead is'the second oldest city in MiamizDade County. The hometown
atmosphere that welcomés visitors comas from a cominunity that is proud of the
continuing ‘accomplishments. that are makmg the Homestead area an nc;reasmgly
desirable place to live, woik, and raise a family. Thé City of Homestead maintains a
unigué "smati-fown™ atniosphere with all the urban amenities,
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_BLIGHT REMOVAL

After Hurricane Andrew, blight became a
widespread problem across the Community
Redevelopment Area. After the recent home
foreclosure  onsis, this  lfreng accelerated.
Deteriorating and unsafe buildings; dsiapsdaied.
overcrowded and unsafe housing, and flegally
dumped trash are & dain on. the community and &
hindrance to .,

business
investment.
The CRA is
'workmg closely with the City of Homéstead
Code Enforcement Divislon to mitigate blight
conditions: and mprove: the aesthetics of our
community.

Blight. -efimination thwarts further decsy and
crimé; This fiscal year five (5) deteriorated and
unsafe buzfdmgs were demolished,

CRA 2012 Accomplishments | City of Horestsad {



CCOMPLISHMENTS
FY 2011 — 2012

The Community Redevelopment Agency is about to complete renovalions to Blakey
Paik locatad at 600 SW 14" Avenuie. The park imprévements Inelids installation of two
playgrounds with shade structure and two pavilions, resurfacing sinpmq on the track,
installation of sidewalks, artificial turf beneath the playground, installation of filness

stations and, new grass. The work would b completed by December 2012,

DOWNTOWN LED @E@@R&TEVE L%@HTW@

The CRA completed the installation of '
new poles with energy e‘;“‘%meﬂt LED
lighting to replace the existing metal
lighting fixdures. «along the Krome
Avenue corridor and the Homestead
Downtown District that conforms o
the Ghy's latest stendard  for
decorative lighting fixtures. Fifly-one
(51) single poles and twenty-seven
(27) triple Juminaries were installed as
part of the CRA's pledge o revitalize
the e, )

CRA 2012 Accomplishiments | City of Homestead 7



ENTS

PLISHI

FY 2041 - 2012

HISTORIC TOWN HALL WMUSEUR RENOVATIONS

The CRA completed the renovations o the Histofic Towi Hall Museum buéldmg logated
at 43 North Kromie Averiue, Homestead. The renovations included: new stectric system,
stucco repairs, hew painting,. new awnings, hurficans proof window installation, new
signage, improvement to the rear parking lot, new laﬂdscagamg, flood panels. and
refurbishment of existing stairs.

CRA 2012 Accompfishments | Cityof Homestead
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RESIDENTIAL GRANT PROGRAM

The Residential Grant Program was developed to provide low and moderate income;
single-family res’si{:ieni_s with the financial agsistance heeded i make necessary home:
Improvements and enhance the appearancs of their horas.

Atotal of $120,335 in grant rioney was used o improve the neighborhood, Twenty-five
(25) grants were disiributed to fifteen {“%5) families 1o Ez‘i’ig:?m\f”—“ and gave a face-lift to
their homes; Twelve (12) Landscape, nine (8) Facade, and four (4) Homig Repair
(Emergsncy} Grants were fundamental fo cdoniinue the transformation of ‘this
community. The program has. been a succese and more residents are engage to
renovate, modify and beautify their homes,

CRA 2012 Accomplistunents | City of Homeastead
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The: CRA continued s
support, -of Downtown

;.i.i_ 1 ;L_i_}_ . .«§ HAH

Arpiin o g celebrations amd
e et | festivals. This year

P P sy - CRA ;osrzed the C;iy 0;
i | Homestead in
. - honoting o ffoops

i B, Lo parinering for-the first

oo o s - Miitary  Appréciation
Lo e _ Pay celehraied  in
Homestead last June.

Live music; dancing, f slinbing wall free

of charge to children were paﬁﬁ of the activiies. A fighit
demonstration over Downtown Historic Homeslead Fom ithe
Homestead Air Resérve Rase. Jetg jnitiatad this fun family day
dedicated to cur mi litary persorme!

Varioug  military” dispiays mciuqu e
;gareserataimn of the colors by 482nd Fighter
Wing Honor Guard and a dill by homéstead
Senior High School JROTC, wers peﬁ@i’med
The Military Affairs Committee offered free food
tickets for miilitafy. personnet and thell families 0
be used at the vatiely of food trucks stationed
along Krome Avenue. Other organizations: that
offer sérvices to the military such as the local
VFW Post 4127 and Thinking of Your Services
fnc. 'were at the Park distributing: inforimation
the military and the general public.

On January 13, as part of the Mariin Luther King H @hmeyf Festivities, the CRA presentad
fis Movies in the Patk event at the Hoby George Park, This year park pairons enjoy.
watching the movie "Smurfs”, Blankets, chiairs dnd-pizza miade this event a suceess for
the South West Community.

CRA 2012 Accomplishinents | Clty of Homestead W ﬂ



PLISHMENTS

| STREETS IMPROVEMENTS

The CRA completed the bid provess for three (3) major capital projects: (1) SW 4
Street Improvements, {2) Washmgt@n Avenue — Phase i and, (3) Flagler Parking Lot.
The ccnstruct;oa phasa for ths SW 4 Streets lmprow nants :—and fhe Washmgtem f\ve -

“SUPPORT TQ NOT

| B

A seven percent {7%) of new CRA revenues were used fo -assist Not-for-Profit
ei'gamzaiscns that service the CRA residents. A Commitfée was appointed 1o review
and examine the ‘applicants. After the review procsss, the Gommities mate.
recommendations to the Board to award the funds. Below is.a Hst of organizations. that
parficipated and the-ambplnis that wers awarded:

NOT-FOR PROFIT ORGANIZATION |+ Einil -
- Recommendaiioh. .
Homestead Main Street E 30,000.00:
| Carrie P, Migek Center % 25,000.00
Historic Homestead Town Hall S 17,000.00
Gaiata, Inc, 5 23,0000
Fresh Start Family Sefvices % 5,000:00
Honrestead SoupKitchian g 12,000.00
Art South $ 25,000.80
Trinity Empowerment Center 4 13,000.00
Caring for Miami § 18,000,008
Fertile Earth g &,000.00
TOTAL | § 48500000

A description of these organizations’s programming is described i detail next.

CRA 2012 Accomplishinents | City of Homestead
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Ari&mth ArtSouth confributes to the cultural foundation of the Historic Downtown, 1t
offers low-cost studic space, to. aspzrmg artists, hosts aumerous cultural and artistic:
evénts, and parners with local businesses. ArtSouth also offers educational
opportunities to families.

Catrie P Meeks Center - The Carries P. Meeks Center offers technical assistance to
micro-entrepreneurs and small business, le goal s to accelerate the success of small
businesses by providing'a nurturing -environment, hands onassistance and a variety of
setvices for start-up companies and entrepreneu;*s during their Tormative’ years of
development.

Caring for Miami - Women’s Caring Center offers counseling, parenting classes; food
distribution, and caresr guidance to young mothers and pregnani women,

Fertile' Earth - Fertile Earth collects and donates food to those in need through food
banks, shelters and churches located in the Homestead CRA area, We are supporting -
the purchase of a refrigerated thuck to transport food.

Fresh Start Florida, Inc. - Fresh Stait Florida offefs an array of interveition and
preveﬂta’{ave support: services to' and with children, youth and families, mciudmg
individuals living at of below the: Federal Poverty Level. The CRA'IS supporting & Drop-
In Center, which is focated at 632 Washington Avemie and caters to homeless youth
and adults: The center works to keep homeless off the streets in our Historic Downtown.

Galata, Ing. -~ Galata, Inc. is a notfor-profit social services agericy that gmmdes;
numerous services io the  disadvantages population of Homestead. The CRA s
supperting ca;c}rtal improvaments fo their Infergenerational Center: The Center provides
-sefvioes 1o seniors and young adults from the-CRA area.

Old Town Hall Museum - The Old Town Hall Museum is located in the heart of
Homestead’s Histeric Downtown and is an essential part of historic fabric of the
‘community. The CRA is suppiorting the Museum In its fole as a tourist destination and
gultural institution.

Homestead Main Street — Homestead Main Strest is' a community leader in the
' preservatzen restoration and economic deveicpment of the Historic Downlown core.
The CRA is supporting Main Streef's various programs which include historic
presetvation and fourism. Main Street offers numerous downtown svents that atiract
thousands of visiters each year:

RA 2012 Accomplishments | Cliy of Homestead
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Homestead Soup Kitchen - The Homastead Soup Kitchen offers a Fot, balanced and
nuiritious meal fo anyone in need. Located in the CRA area, they seive: approximately
225 meals a day. The CRA s supporting the refurbishment of the Kitchen's bathrooms,
which have been in disrepair.

Trinity Empowerment Consortium — Trinity Empowerment Consortium offers services
to low-income: residents by providing educational programs geared to Affordable
Housing and emp!oymemt The CRA is supporing TEC's Homebuyer Educatmn_
program which: is: des;gned to. help prepare new homeowners for the process of
homeownership. The. CRA is also supporting TEC’s program {0 hep existing
homeowners uﬂderstaﬁd their options if foreclosure has become a possibifify.

CRA 2012 Accomplishments | City of Homestead
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City of Homestead

Conmunity Redevelopment Agency

FY 2012 2013 Proposed Budgst {Rourid all dolters to nearest $100)

Seplember 30, 2013
Caldbsl 2012 {hmugh Sepiemher?ﬂﬁf& 0 i ]
Revonuss ‘Budget Budget Budyst Badget Budget’
) . - Adopled Actual Adopted. | Profected Propossd,
City Tax Ireremeant Revenue. B1.533.160 -51,535.2001  §1.378.800 £1.378.800 $1,953,800
County Tax Intreroent Revenye $1:454,300 $1.4843000 . $1.094.008] $1.02%,000 $838.300
Previpus Year Sash Posltion “$4.434.700] S5202400]  S4.887.8001  BSA7E300 37A0200
Inferéstion fivdatmiant $118,000} 52175000 Siovoon BI25.700 75000
thisesliansous Revenuss 501 $2400]  $1,986,1501 _B87:3001 .. ah

IRevenies Total FTETO 00 $8,525,500] TORA5R00] - 59,208,400 $3,708;200;

ﬁxgamﬂfur@s‘ _

Jadministrative Expenditures: o _ .
ﬁmpiayeeisaiazy and Fiinge 52935001 $223.300 . B205,800 2042001 32688,000
Gonttaciust Seivicss 575,000 $48,200 £40,000 $?{>,AGGE $10.000
insurance 301 %0l & $0I . $25,800
Aldits and Stidies B0 T -$25,600 $01 50
‘Printihg and pubilshmg $10,000 BHA0 _$3.800 2800 31,000
Markeling U AGE 30 30 _ S0 %0
Advertising and Noifcas 35,0801 10,800 B15.4800 $5000 10000
Travel & Tralning’ 55,000 $6,600 &8, 700 27,000 $8,300
Raniflease Costd 0 803 . $0 801 50

. Equipment {Other than Office) $0 30 $0 Sl 20
Qiting Bepiipment.and Furiilars 36 220,600} $5,000 36,600 - gaf
Giiher Adnainisirative. Expenses 8254 400/ $108.600 Bi87.5001 Fibos001 554,000
Bubtatal Adimin: Expenses S677,5008 5497,600 S578,600 $351,700 $476,800
County Adrinisbative Charge at 1:5% §972.500 $22:500 B15.300 $15,300 14100
A} Tolal A{im E:s(p & Gounty. Chargés $700,200 $519,860 $803,300f 407,008 $490,900
Operating Expéngitures: _ 1 -
Empioyee Salaryand Frmge F195,600 S148:800 5197,8008 $136,200 878,400
Contraclual Servioey. 3700,000 L109.0008. S175.7000 SHAT.B00 L34 000
nsttance: 542700 39,700 :$§3—,Z£}i§; FA3,T700) 122,960
Buits ansd Sldiag il %01 03 8 5
Prmting and Publighing: %0 R ] 301 TSN 801
Warkating’ £75.0001 e e s 35,000
Legal Servites/Cour Cosls $200.000] $48, 700 $50,0001 ST ATl gy5.000]-
Architacl/Engineer Faas: L $75,000 Com $54,800 o s 8
Land/Bulding Aeauisitions §0 30 38 50 30
PriorYearRohOver P10 ik 01 S596-000 01 50
infrasirnclare Improvenisnts $5.530,000 310888000 §4,0250000  B4772 6001 wh
Buflding Construstinn & improverasat $441,400 $200300]  $1.850,000 $1.455600 38750004
Debit Servics Payménis $528,0001 $E25,700)  B420000F © $420:000] $290,000
Assislance lo Noa#roffie: L. 3158800 $188,000 S186:0001  $168,000 3168000
PublizSafely 428,200 $428.800 B438.400] BABL 304 3468500
Othar Qperating Expenses 5BGR 200 SRELO00] $51Z24000 $ae4, 5000 T IgATDF00
{B} Total Operating Expenses $6,869,900 $3,320,400] $0ES2.EC0 $8,180,830 $2,587 600
{C) ReservefCoitingeney 50 $0 $0 $0 $19,800
Expenditures Tolal (AvB+C} $7,570;100] $3,840,3000  $9,245,800 $3.567,900 $3,108,380
“Cagh Posklon §0{ 4,080,200 G0f £730,200 $6

Courty Fonfiat | City of Homestead
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Capital Projects List

1_iCommergial Enbancement Program - ) 3 o

2 |Residential Facade Program - B _ ' $375.000
Residential Facads Grant B160,800
Rasidenitial Craerencv/Home Repair Graht $450,000
. Rasidential Landsecape Grant. .. T $75,000 ] _ ) o

' _ Sub-Tolal $I75,000 . [T $675.000

County Format | Gity of Homestéad
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Cash Position FY 20117 - 2042 ($730,200)

The FY 2011-2012 net surplus rollover was estimated in $730,200.

Interest on Investment FY 2012 - 2013 ($75,000)

The FY 2012-2013 interest on Investment amount has been forecasted by the Finance:
Department,

Overhead/indirect Expenses ($138,200)

The City's indirect cost allocafion plan calculates the costof central services such as the
City Manager, City Cletk, Finance, ITS; Procurement and Human Resolirces dcross
usef departments based on the percentage of Usage of the central services by the Uskr
department. Measurement data. includes such #ems as number of agenda ifems,
number of full time employees and the number of transactions, among others. For fiscal
year 2012-2013 the CRA Cost Allecation Is $138,200 in compliance with the 6%
maximum st;pulai:ed in theInterlocal Agreement

Budgét Explanations | City of Homestiead
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Tax Increment Revenue $2,303,100
TIE County Confribution-$939, 300
TIF COH Confribution-$1,363,800

Miscellaneous
Appropriation of Fund Balance- $730;,200
Projected cash position atthe end of FY 2011-2012

interest on Investment- ﬁ$ﬁ7§,_i_0£¥0_

Budget Explanations | City of Homestezd
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Executive Dirsctor § 138400 % 55,360
Assistant Exeoutive Director $ 433,200 4 53,280
CRA Cootdinater $ 57,300 : .38 G20
Admitnistrative Assistant g 68,100 526440
Planning & Zoning Assistant 3 13,400 % 5.380

TOTAL § 448,400 00, § 479,400

*Thi Saldries aresplit 60% for administration and 40% for operations.
“%‘he CRA payro!f mc}ucies a share m‘ erze C:ty pc::s;t ion that iS essen’tia! for the

of ﬁae H storsc Preservatxen Area responsﬁ}m%res (Board meetmgs des;gnatsons reports
etc.), The CRAWIll be responsible for20% of this employee's salary. '

Contractual Services - $10,000

This ‘allocation will caver professional services for the CRA Department. it will also
include a terfiporary services contract for a special project to- organize, sean and
dispose of CRA old-files.

Insurance - $25,600

This allocation will cover property building insurance for CRA properties.

Printing and Publishing - $1,000

This allocation will cover the printing on CRA documents such as, budget book, reports;
documents, stc.

Advertising & Notices - $10,000

This allocation will cover newspaper advertisements for Board meetings, Bid Notices,
Public Hearings, Budgst and Annual Report Notices; efg.

Budget ExplandtionsREVENUES | City of Horpestead




Travel & Training - $8,300

Thie allocation covers the CRA staff expenses to aftend training/meetings and to
complete certifications for professional improvement.

Other Administrative Expenses - §152,900
Other Administrative Expenses are iterized as follows:
Office Supplies - $4.000

This amount will cover office supplies and expenses Tor CRA staff..Some of these items
includes: paper; folders, pens and pencils, calculators, stamps, Ink cartridges, efc.

General and Special Supplies - $4,000 - o
This will cover all other supplies not directly related to the:office, Some of these items
are bathroom and break rfoom supplies, electrical supplies, paint, tools, and hardware.

Dues & Subscriptions - $2,500
This amount will cover subscriptions to diffefent local, state and national organizations
and annual fees on various publications. Some of these are: .

Daily Business Review:

Departiment of Community Affairs
Florida Redeveloprment Association:
Floridla Trust for Historic Preservation
Natfonal Trust for Historfe Preservation
South:Dade News Leader

‘The Miami Herald

Rent Fees/Equipment -~ $2,000
This will cover the cost of leaging the copierfax/scanner machine.

Maintenance Contracts and Licenses - $2.200 |
This amount was allocated o cover equipment mainfenance under coniract.

Overhipad/indirect Expenses - §138,200
For fascal year 2{3?2 2013 "{he CRACost AI c;catzan wzi! be $‘138 260 m cem;aiiaﬂce wﬁh

everhead charges in ac;cerdance w:th the Entes’ ocal Caaperatfon f-\gr&emem daﬁeé Jun@'

Budget ExplanationsREVENUES | City of Homestead
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7th, 1694 between the City of Homestead (CRA) & Miami Dade County. which provides-
that *no more than 20% of the funds contemplated to be expetided Under the Plan shall
be used for total administrative expenses allowable under Section 183 387(6) {a),
Florida statutes, (including indirect and overhead expenses which may not éxceed 6%
of such funds contemplated fo be spen‘i: under the plan)”. This allocation will include, but
is not limited to, the following services: Human Resources, Fmanc@ C:ty Manager's:
Office, City Clerk; and Procurement.

County Administrative Charge - $14,100

Thss wii cover the Caunty Administrative Reimbursement Charge of 1:6% of new CRA
revenues.

Sub-Total Administrative Expenses  $490,900

Budget ExplanationsREVENUES | City of Homestead.
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Exatutive Director $ 138400 § 83,040
Assistant Executive Director  $- 133,200 § 79,920
CRA Coerdinator- $  $7300 B 58,380
Admifistiative Assistant $ 651000 § 59,680
Planning & Zoning Assistant. § 13,4000 & 8,040
TOTAL § 448400 § 269,000 ©

* The Salaries aré spiit 60% for édministration and 40% for aperations:
The CRA. payroll includes ‘a. share of one Csiy position that is sssential for the
accomplishment of the CRA mission. The P anning & Zoning Assistant will be in charge-

of the Historic Preservation Area responsibilities (Board meetings, desrgna‘ttons repoﬁs‘
&ts.). The CRA will be tesponsible for 20% of this employee’s salary:

Contractual Services - $7142,000
Professional and Consultant Services are itemized as follow:

Préfe’ssrona! Sefvfces' $'50' {3{39

......

budge’ted capital pro;ects fer ’tb;cs f:scai year Some of i“he prefesszonai services
included, but are not limited to appraisal veports, surveying and mapping, and
ahvironmental studies.

State'of Florida Contract Agreement --$92,.000

This allocation will cover a contract agreement with the State of Florida to outsource.
duties. such as painting over graffiti, cuiting alley ways and right of ways and refmoving
trash within the CRA boundaries:

Liability Insurance - $22,900

This allocation will cover the CRA liabifity insurance costs.

Budget ExplanationsREVENUES | City of Homestead
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Marketing - $5,000

This allecation will coverthe promoﬁcn of CRA programs such as the Commercial and
Residential Fagade Grant, The CRA Is:a key element in the success of the Losher Park
special events organized for the community. These events create the appartumty to
promote businesses within the Downtown Area.

Legal Services/Court Costs - $75,000

This line item will cover fees for | egal services in relation. to CRA prc:jecis and for
docurments reéquifing the création, review and ‘approval of the City Attorney. Examples of
these documents include legal opinions, property purchase transactions, tifle searches,

satisfaction of mortgages, agréemerits and conitract reviews.

Building Construction & Improvements - $675,000

A detailed report of all Building Censtruction & Improvements projects can be found on
Attachment | at therend of this section.

Debt Service Payments - $390,000

The Serles 1995 Bonds were refinanced in 2003 at a fixed rate of 5.4%. The original
bonds were used to: (1) fihance the costs of acqlisition, clearing and/or rehabilitation of
certain properties, the construction of public improvements -and other redevelopment
activities permitted under the Community Redévelopment Act in the Redevelopment
Area of the City of Homestead, (2) fund a depositto the. Debt Service Reserve Account
for the Series 1994 Bonds, and (3) pay the costs of issuance of the Series 1995 bonds.
The Bond will be paid off in 2020.

Assistance fo Non-Profits - $168,000

Seven percent (7%) of CRA new revenues ($2,378,200) will be allocated to assist Non-
Prefit Organizations. The following Non-Profit Organizations were funded dufing FY
2011-2012. A detailed report on the below non-profit arganzzattoas pmgrammmg can
be fotind on Aﬁachment 1lat the end of this section.

udget ExplanationsREVENUES ] City of Homestead
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(;arr P P Meek C_- n'%er s 2560000
Historic Fomestead Town Hall $ 17,000.00
Galata, Hic. 5 23,000:00
‘Fresh Start Family $efvices S 5,000.00
Homestead Seup Kitchen $ 1% 000,00
At Sttt $  25,000,00
Trinity Empowerrient Center 4 43, O{BB OE}
‘Caring for Miami 5

Fertile Barth $

TETAL

Public Safety - $469,600

This allocation will cover the cost (salary plus henefits) of two Police Officers; iwo Code
Compliance Officers -and miscellaneous expeiises such as supplies, gas and car
maintenance. The intention. of the CRA is to address specific proactive. plans, policies
and programs Tor communify policing, code enforcemént and plblic safety
Impiovements.

PAYROLL
Police Officer (1) $137,154
Police Officer{2) $128,928
Code Enforcement (1) 484,656

Code Enforcement(z)  __ $79,362

Total Payroll $430,100
OPERATING EXPENSES

Annual Employee Testing 5800

Overtime $10,782

Carteases $14,024.

Car Expenses $13,894

Total Operating Ekpanses  $39,500

—

e

FOTAL:

Budget Ex{ﬁianaﬁoﬁsﬁﬁ\?&?\iu ES | Gity of Homéstead
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Other épse;ratfaﬁai Expense - $470,700

The group of a{:counts is. separated from -General Administrative Expenses. These
-acocolnts afe desciibed below:

Special Events ~ $60,000

This allocation isto Sponsor community mamhiy events, such as Movia in the Park. The
:events w1 i be he d at: Losner Par‘k aﬂd in Kmma Aveme and at Reb}f George Park n

jdifferem food klcsks The mam purpnse :s ta support aﬁd pramete ;‘he iausmesses
located in the Downtown Historic District and the SW Neighbmhmc}é -and fo brmg the
community together,

Automobile Repair & Mainfenance - §2,300
This- allocation ‘will cover automoblie expenses (fuel, maintenance, and repairs) for the‘
CRA Car.

Building Repairs and Mainfenance-$5.000 o
This allocation will cover the maintenance on CRA properties as needed.

Ground Mamfenance» $370,000

These line items are to upkeep grounds. within the District; ms!ud;ng CRA owned.
properties. In additicn to regularly scheduled grounds maintenance, the CRA will
renovate existing’ landscapes that have deferiorated and iristall tiew tandscaping 1o
enhance 1o aesthetics of the CRA, A detailed report of the fist of lots and properties to
be maintained can be found on Attachivent Il &t the end of this section.

Miscellaneots ~ $33,400
This will 'cover miscsllanesus. expenses such as cleatiing services, utmtles on {ZF%A
properties, staff travel and trammg, tfalephaaes efc.

Contingency  $19,800

Sub-~Total

Operating Expenses

Budget ExplanationsREVENUES | City of Homestead
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-

BUILDING CONSTRUCTION & IM
TOTAL - $675,000

ROVEMENT

Commercial Enhancement Grant -~ $300,000

The Fagade Iniprovement ngram for bus nesses located within the. ‘CRA area, with
.emphas;s on the Historic Downtown and the SW Neighborhood. The program: will assist
buildihg owners and leasers in mak;ng exterior building repairs such as repainting,
replacing windows and-doors, new awning, and new signage for the beautification of the
Area,

Residential Fagade Grant - $150,000

This grant should be used for the repair of certain exterior residential fixtures as well as
the Improvement of exterior portions of the site: The CRA gc;al is to improve the quahty
of life for homeowners. and residents; brihg. psopef’ues up to current building code,
improve and Upgrade the appearance of the area, and facilitate znd éricourage
redevelopment activity.

Residential Emergency/Home Repair Brant - $150.000

This grant should be used for necessary repairs and property improvements to- make:
their homes safe, secure and sanitary. The CRA goal is to improve the qua! Hy ‘of life for
homeowners and fesidenis, bring properties. up fo current bu;lafmg code, improve and
upgrade the appearance of the atea, and. facilitate and encourage recie\felopm@n‘tj
activity..

Residential Landscape Grant - $75,000 -

The Landscape Grant isto assist our residents to énhance the streetvisible appearance’
of their property. As part of the program the-residents will be aple-to purchase plants,
palms and frees (excfudsng ‘geasohal piamﬁs} purchase landscape tools and materials,
temove asphalt, install or rep&ace irrigation system, instalf dumpster enclosures and
frash receptacles.

&8






1$’i 68 000 to ‘ihe Homestead CRA Neft fo¥~Pr@f¢t Grant ngram the ;ust;f cai iohg for the-
funded programs and projects can be found in: Section i of our CRA Plan, spec;fnca ly
on pages 17 and 18 in paragraphs 2,4, 14 and 15. Below is a desciiption of programs
for FY 2041-2012 funded organizations.

ArtSouth ~ $25,000

ArtSouth contributes o the cultural fouradatlon of the st.toric Dowritown. 1‘[ offsrs low-
cost studio spaceto: aspiri ng arfists, hosts numerous cultural and arfistic events, and
partners with local businesses, ArSouth also offers educational opporturiities to
families.

Eamrie P, Meeks Centor - $25,000 | |

The Carries P. Meeks Center offers technical assistance to micro-entrepreneurs and
‘small business, lts goal is fo accelerate the success of small businesses by providing a
nurturing ‘ehvironment, hands on assistance and a variety of services for start-up
companies and entrépreneurs during their formative years of development;

Caring for Miami - $10,000
Women's: Caring Center’ offers counseling, parentmg tlasses, food distiibufion, and
career guidance to young mothers and pregnant women.

Fertile Earth - $8,000 _ _ o

Fertile Earth. collects and donates food to those in need through food banks, shelters
and churches located in the Homestead CRA area. We are supporting the purchase of
a refrigetated trick to treﬁspoﬁ food.

Fresh Start Florida, ine. - $5,000. _

Fresh Start Florida offers an array-of intervention and preventative suppott services to
and with children, youth and families, including individuals fiving at or be ow the Federal
Poverty Level. The CRA is supporting a Drop-In Centet, which is located at 632
Washington Avenue, and caters to homeless youth and adults. The center works to
keép homeldss off the streets in our Mistoric Downtown.

Galata, Ine. ~ $23,000
Galata, Inc. is a not-for-profit social services agency that provides numerous services to
the disadvantages population of Homestead. The CRA is suppcﬁmg capital

improverments to thelr Intergenarational Center. The Center provides services toseniorns

and young adults from the CRA area.

1
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Old Town Hall Museum - $17,000

The The Old Town Hall Museum is lotated in the: heart of Homestead's Historic Downtown,
and s an essential part of historic fabric of the. community: The: CRAIs: supporting the

Museuitin its role as a tourist destination and culfural institution,

Heméstead Main Streot - 30,000

Homestead Main Street 1s a communily leader in the preservation, restoration and
economic de\f@iﬁpmeﬁi of the Historic Downtown core. The CRA is: supporting Main

Btreel’s variou$ programs which include historié preservation and tourism. Main ‘Streét
offers fiumerots downtown events that aﬁract thousands of visitors-ach year:

Homesfead Soup Kifchen - $12,000

The Homestead Soup Kitchen offers a hot, balanced and nutritious meal o anyone in

need. Located. in the CRA areéa, they sefve approximately 225 meals a day. The CRA s

supporting the refurbishiment ofthe Kitchen's bathroonis, which have béen in distepair..

Trinity Em Q@W&f?ﬂenf Consortium = $13,000

TEC offers setvices to low-incoms residents by provzdmg educational pragrams geared

to Affordable Housing and employment. Tha CRA is supporting TEC's Homebuyer
Education program which is designed to help prepare new homeowners: for the progess

of homeownership, The CRA is also supporting TEC's program to help existing
homeowners understand their options if foreclosurs has becoms a possibility.

7/ -
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CITY OF HOMESTEAD, FLORIDA.
RESOLUTION NO. R2012:09-79
A RESOLUTION OF THE CITY COUNCIL OF
THE <CITY OF HOMESTEAD, FLORIDA,
ADGPTTNG THE FINAL. M!LLAGE RATE. © .F
AD VALOREM TAXATION FOR THE FISCAL
YEAR BEGINNING CCTOBER 1, 2012 AND:
ENDING SEPTEMBER 30, 2043;
WHEREAS, the City of chf;les‘{ead’ﬁas a proposed budget for its General
Fund which calls for revenues to be raised from ad valorem taxation; and,
WHEREAS, the récommended millage rate of ad valorem taxation for Fiseal Year
2018 is $82435 per:$1.,000 of assessed value, which is a reduction from the previous
year's millage rate of 6.2817 per $1,000 of assessed valus; and,
WHEREAS, the recommended millage is the same as the rolled:back rate -of __

5.2435 per $1,000 of assessed value..

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF HOMESTEAD, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That the Tecitals set forth above are hereby-
atlopted and confirrvied.

Section 2. Final Tax Rate. That the final millage rate of ad valorem taxation be

adopted at a rate of 6.2435 mills per'$1,000 of taxable assessed value for Fiscal Year

2013,

Section 3. Effective Date. That ibé's;m_____i%@ggigi_igsj shall became effective

immediately upon adoption hereof,

7t



PASSED AND ADOPTED THIS 19" day of September, 2012.

M

“STEVEN G, BATEMAN
Mayor

[

AS TO FORM AND LEGAL SUFFICIENCY:

WEIS, SEROTA, HELFMAN, PASTORIZA, COLE & BONISKE, P.L.
City Attorney

Motion to-adopt by Councilwoman Fairclough-McCormicl, seconded by Councilman Shelley.

Mayor Steven C. Bateman . YES

Vice MayorJor Burgess o - YES
Cauricilwoman Patricid Fairclough-McCormisl YES
Councliman Elvis R. Maldenado . YES
Councilman  Stephen R. Shelley ) YES
Councitwoman Judy Waldnan _ ABSENT
Councilman Jimmie L. Williams, it ABSENT

R20712-08-79 2
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GITY OF HOMESTEAD, FLORIDA
CRA BOARD
RESOLUTION NO. CRAZ012-09-17

A RESOLUTION OF THE BOARD OF THE COMMUNITY
REDEVELOPMENT AGENCY ©OF THE CITY OF
HOMESTEAD, FLORIDA, APPROVING THE COMMUNITY

. REDEVELOPMENT AGENGY BUDGET FOR FISCAL YEAR
2042-2013 AND DIRECTING THE CITY MANAGER OR HIS
DESIGNEE TO SUBMIT THE BUDGET TO &ﬂiAﬁﬁIwi}ABE
COUNTY AND THE CITY COUNCIL FOR ”i'HEiR
RESPECTIVE APPROVAL; PROVIDING FOR AN
EFFECTIVE DATE.

KOW, THEREFORE, BE 1T RESOLVED BY THE BOARD OF THE
COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF HOMESTEAD,
FLORIDA, AS FOLLOWS: !

Section1. Budget Approved. That the proposed budget of the City of

Homestéad Community Redeveloprient Agency (fhe “CRAY shall be tentatively
adopted at § 3,108,362 in revernies and-expenditures (the "Budget),

Section2, Modification Permitted. That in the event that the Miami Dade

County Board of Commissioners modify the Miami Dade County millage rate such that
the fax increment contribution to the CRA shall be increased of decteased, the City
Manager or his designee is hereby instructed 1o adjust the CRA budget prior to its- final
adoption by the City of Homestead City: Council (the “Coungil). The _.{I},‘ity':_?_\'ﬁ_aﬁage'r of
his designee 8 aﬁi?;iorize',d; to adjust the reverue fine item “refiecting the Miami Dade
County tax incremant contribution and any expenditure itérn riecessary fo achisve an

atcurateand balahced budget.

7%



Section3. Implementation. That the City Managér or his designee is hereby
directed to forward the Budget to the Council-and Miami:Dade Cetinty Commission for
thelr respective approvals. 1

Section 4. ‘Eifective Date. That this resolution shall become sffective

immediately upon the-adoption hereof.

+:

PASSED AND ADOPT THlsfﬁ’_ day of September, 2012.

WEISS, SEROTA, HELFMAN, PASTORIZA, COLE & BONISKE P.L.
City Attorney

CRA2012-09-17 - 2
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Wotion to-adopt by Vice Chaimman Burgess, secorided by Boardmember Waldman.

FINAL VOTE AT ADOPTION

Chairiman Steven-C. Bateman . YES
Vice Chairman Jon Burgess _‘ YES.
Board Member Judy Waldman o YES
Board Member Palrivia Fairclough-McCormick . _.YES
Board Member Elvis Maldonado _YES
Board Member Stephen Shelley . YES
Board MemberJJimmie 1. Williams, 11 YES

CRAZ2012-00-17 3
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g nd tures.

CITY OF HOMESTEAD, FLORIDA
ORDINANCE 2012:0918
AN ORDINANCE OF THE CITY OF HOMESTEAD,
FLORIDA, ADOPTING THE BUDGET FOR EACH
OF THE SEVERAL FUNDS AND DEPARTMENTS
OF THE CITY FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2012 AND ENDING SEPTEMBER 30,

2013, PROV%D%NG FOR A REPEALER,
SE\/ERAB ILITY-AND AN EFFECTIVE DATE.

WHEREAS, City Staff has prepared a tentative F_i]a_ga_é Yesr 2013 Budgst,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF HOMESTEAD, FLORIDA:

Section 1. That the recital set forth a_brﬂa's;f,@_ i§ hereby adopted and
corifirmed. h

Section'2. That the City Council hereby acéoﬁfs tiga-e,-iem%af:i_ye-‘;?_iscai Year
2013 Budget, aftached as Exhibit “1” with -such revisions thereto as. the City
Councit may make prior to final adoption.

Section 3, That the adopted budget for the G@Dﬁé;‘a'i Fiind of the City of
Homestead shall be $38,856,713 in revenues and expenditures.

Sectiond. That the adopted budget for the Electric Utility Enterprise

Fund of the City of Homestead shall be $62,393421 I revenues and

79



Section 5. That the adopted budget of the Electiie Utility Bond Debt
Service Fund of the City of Homestead shall be $717,181 In revenues and
‘expenditures.

Section 6. That the adopted budget of the: Water and Wastewater
Utilities Enterprise Fund for the City of Homestead shall be $15,985,352 in
Tevenues and expenditures.

Section 7. That the écié:};a’ied budget of the Stormwater Utility Enterprise
Fund for the City of Homestead shall be $1668449 in revenues and
expenditures.

Section 8. That the adopted budgst for the Solid Waste Enterprise
Fund of the: é-iﬁy of Homestead shall be $12,107,097 in revenugs and
expenditures. |

Section 8. That the. adopted budget for the New City Hall Fund of the
City of Homestead shall be $467,000 in revenues and expenditures.

 Section 10. That the adopted budget of the People’s Transportation Plan
Fund of the City of Homestead shall be $2,{)44(}95 in revenues and
expenditures,

‘Section 11. That the adopted budget of the Confiscated Property Fund of
the City of Homestead shall be $3,008,729 In revenues and expenditures,

Section 12, That the adopted budget of the Homestead Miami Speedway
Fund of the City of Homestead shall be $3.247,872 in revenues and

expenditures.

R2012-09-18. 2 g0



Section 13, That the adopted budget for the Hero/TIF Debt Service Fund
of the City of"%«%ameis‘tead shall be $390,000In revenues and expenditures.

‘Section 14. That the adopted budget of the Community Redevelopment
Agency of the City of Homestead shall be $3,108,362 in revenues and
expenditures.

Section 15. That the adopted budget of the. impact Fee Fund of the City
of Homestead shall be $1,19 '§ 062 in revenues and expenditures.

Section 16. That the adopted budget of the Customer Se:rvfieg internial
Service Fund of the City of Homestead shall be $3,615,781 in reventies and
expenditures., |

Section 17, That the adopted budget of the Fleet Maintenance Internal
Service' Fund of the City of Homestead shall be $873,391 in revenues and
expenditures, "

Section 18, That the adopted budget for the Self .f'nsgl‘-aﬁc% Internal
Service Funds of the City-of Homestead shall be $’1,é,248,299 m revenues and
expenditures. m

Section 19, That the adopted budget for the Utility Repair; Replacement
and Improvement (RR&) of the: City of Homestead shall be $1,154,681 in
revenues and expenditures.

Bection 20. That any ordinance or portion of an ordinance in conflict with
this ordinance or any portion of this ordinance is hereby repealed to the extent of

any conflict.

RZ012-08-18 3 g/



Section 21. That if any section, senterice, clause, phrase orword of this
ordinance is held invalid by a colnt of competent jirisdiction, the remainider of the
ordinance shall not be affected and shall remaln in full forceiand effect.

Section 22, That this ordinance shall be effective upon its adoption on

second reading.

PASSED first reading, approving and adopling the tentative budget, this

- 4% day of September, 2012,

PASSED AND ADOPTED on second reading, approving aiid adopting the

final budget, this 19" day of September, 2012.

S"rgvzzxs C. BATEMAN
 Mayor

R2012:08-18 4 g2



APPROVED AS TO'FORM AND LEGAL SUFFICIENCY:

WEISS, sr:m"m HELFMAN PASTORIZA, GOLE & BONISKE P.L,
City zﬁ\ttemey

Mation to adopt by Vice Mayor Burgess; seconded by Gouncilwoman Fairclough-
MeCormick. '

FINAL VOTE AT ADOPTION,

Mayor Steven C. Baleman . .YES
Viee Mayordon Burgess YES
Councilwornan Patricia Fairclough-MeCormick.  ___YES
Cougicilman Elis R. Maldonado. o YES
Courclimarn StephenR. Shelley YES
Councitwornan Judy Waldman ____YES
-Councilman Jimmie-L. Williams, 1l ABSENT

R2012:09-18 5 £3



