Date: March 5, 2013

To: Honorable Rebeca Sosa, Chairwoman
and Members, Board of County Co

From: ‘Carlos A, Gimenez ‘
Mayor f

Subject: Sunset Review of Coutity Boards oF-20 3~ Film and Entertainment Advisory Board

nissioners

Agenda Item No. 1{F}1

In accordance with the provisions: of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2013 Sunset Review of County- Boards Report for the Film and Entertainment Advisory
Board. The Board approved the attached report at its meeting of November 15, 2012 and has

recommended the continuation of its board.

Jack Osterhat
Deputy Mayor

mayor02313




Date: November 26, 2012

To: Carlos A, Gimensz
Mayor
From: Kevin Shampley ,
Chalrperson, Film & Entertalnment Advisory Board
Subjoct: Sunset Review of Counly Boards for 2013 — Film & Entertainment Advisory Board

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, 1 am submitting the 2043 Sunsst
Review of County Boards Report for the (insert Board Name) for transmittal to the Board of County
Commissioners (BCC). The Board approved the attached report at its meeting of November 15, 2012,

itis recommended thaf the BCC approve the continuation of the Film & Entertainment Advisory Board,

BACKGROUND

The Miami-Dade County Film and Enterfainment Advisory Board was originally crested in 15891, to
acvise the Mayor and members of the Board of County Commissionars on issues related 1o the growth
and ecanomic viability of the film, television, commercial advertiging and still photography production
industries in Miami-Dade County. It functioned weli in that capacily until early in 2000 when a series of
fuoerum issties began 1o hamper ifs abifity {o work effectively. Those quorum issues, and a general lack
of industry interest, led to the Board's few remaining members resigning in January of 2002,

The Film and Entertainment Advisory Board was resurrected by the BCC in 2006, after a four year
hlatus, and has since fulffled its mission well. The Fllm and Entertainment Acdvisory Board was
rasurtected by the BCC in 2006, after a four year hiatus, and has since fulfilfed #ts mission well. The
Board has been instrumental in advising the BCC on several issues related to film pennitiing, has
weighed in with the City of Miami regarding the Coconut Grove Auditorium use as a temporary studio

facility, and has incubated an independent film networking organizafion, Cinevisun, to stimulate growth
in that industry sector.

The Board has recognized several of the major issues confronting the fifm and enteriainment industry
al s anhnual refreat and goal setting mesting in January 2011. it hag held meetings to discuss those
issues and possible solutiohs/recommendations that might be put forward. The Board is committed fo
industry grawth, sgarching for strategies to create a more cohesive industry community, and ancther to
look at ways to encourage the growth of ancillary support businesees and growing the focal crew and
talent base. The Board has implemented an inllative jo maich up college internship programs with
ancillary businesses that support the industry that are interestad in fraining tha potential future local
workforce. In addition, supporting efforts to find ways to have local filming Incentives Including creating
an infrastruchire Incentive fund.

The Miami-Dade Film and Entertainment Advisery Board recent accomplishmerits including supporting
the popular TV show Bum Notice by encouraging the City of Miami to aliow them to remain in the old
Coconut Grove Convention Center through its seventh season. it hias co-hosted several hetworking
events to bring hetter cohesivenass fo the industry, including its annual holiday industry reception and

i




the NATPE welcome recsptions, and it has worked 1o suppoit the State of Florida Film Production

£ : M

Kevin Sharpley
Board Chairperson




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2013

[. GENERAL INFORMATION

1,

2,

10,

Name of Board reporting: _ Film and Entertainment Advisory Beard

indicate number of board members, terms of office, and number of viscancies:
Number of Board Members: 17
Terms of Office; __Concurrent with the ferms of Appointing Commissioners, or 4
vears in the case of Al -~ Large appointiments.
Mumber of Vacandies: hes

Identify number of meetings and members’ sttendance (Attach records reflecting
metivity from Jan, 1, 2011 through December 31, 2012):

Number of Meefings: 11 .

MNumbsr of Mestings with a Guorun: 11

Altendance Records: See Aftachiment

What is the source of your funding? ___ Office of Film & Entertainment budget

Date of Board Creafion: 1991

Allach a copy of the ordinance creating the Hoard (Please include 4l subsequent
amendments), '
Ssa Attachment

Include the Board's Mission Statement or state its pipose: |

The Board's purpose, as defined by its authorizing ordinance. is to advise the Mavyor
and Board of Counly Commissioners on policies and issues affecting the Film and
Entertainment production Industry n Miamj-Dade County gs they relate to that
industy's sconomilc viebility,

Attach the Board's standard operating procedures, if any.
None

Aitach a copy of the Board's By-Laws, if any,
See attached, _

Attach a copy of the Board minutes approving the Sunset Review Questionnaire,
including a vate of the membership.
Bee Attachment

Il EVALUATION GRITERIA

1.

Is the Board ssiving the purposs for which it was created? (Piease provide detalled
Information} Yes, the Film & Enfertainment Board has participated In state and local
policy matters affecting the industry, The Board has been engaged in workshons.
serninars, economic developmont reports and markating initiatives. '

Is the Board serving current communily needs? {Please provide detalled information)
Yes. The Board has resognized several of the malor issues confronting the film and
entertainment industry at its annual refreat and goal setting meeting in January 2011.
[t has held meetings  fo  discuss  those  lesues  and possibls
solutions/recommendations that might be put forward, The Board is committed o
industry _growth, searching for strategies to creals a_more cohesive industry
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2013

community, and another to look at ways fo encourags ihe rowth of ancillaty support
businesses and arowing the logal crew and talent base. The Board has Implemented
an initiative to_match up collegs intermship proorams with anclilary businesses that
support the industry that are interested in training the polential future Jocal worldoree.
In adgition, supporting efforts to find ways to have lecal filming Incentives Including
crealing an infrastrusturs Incontive fund,

. What are the Board's major accomplishments?

a, Last24 months )
Tha MiamkRade Film & Entertainment Advisory Board faciitated the creation of
the Michael Bay Day Proclamation sponsored by _ Miami-Dade County
GCommissioner Safly Heyman, In llaht of all of Mr. Hay's achievomenis and his
contributions- to the local economy. the Board discliszed and unanimously
anproved the raquest.

The Miami-Dacle Flim and Entefainment Advisory Board suppotfed the popular
TV show Bym Nofice by encouraging the City of Miaimi to allow them to remain in
the old Coconut Grove Gonvention Center through s seventh season,

The Miami-Dade Film & Enfertainment Advisory Beard and the Miami-Dade
Office of Film & Entertainment are laune ing an Internshin program te cormedt
ivcal college students i film and ente alnment programs with production and
ancllary companies in the Industry, |t has co-hosted several hetworklpg events
fo bring beller cohesiveness to the Industry. inchdin Its annual holiday industy

reception and the NATPE welcome receptions. and Jt has worked to support the

State of Florida Fiim Production Ingantives,

b. 8ince established In the past. this Board has worked with the BCC and Mavor's
Qffice, and with the Office of Fiim & Enteriainment on stich nitiatives as One
Compnunity One Goal and many other state and local policy matters affeciing the
Industry, The Board has beeh enuaged on the Crandon Park Master Plan, the
movement of tha Office of Fillm & Fntertainment to the Miami-Dade Mavor's

Difice, on industry survevs, werkshops, seminars, economic development reports
and marketing initiatives.

. I8 there any other board, either pubfic of private, which would betier sarve the
function of this board?
No

. Should the ordinarnce creating the Board be amended to better enable the Board fo
serve the purpose for which it was created? {If "Yes", attach proposed chiahges)
No

- Should the Board's membership requirements bs modified?
No

. What is the operating cost of the Board, both direct and indirect? {Report on FY 2071 -
and FY 2012)

51000

. Describe the Board's performance measuree developed to determine Hs own
sffectiveness in achiaving fts stated goatls,

2




SUNSET

REVIEW QUESTIONNAIRE

WHAMI-DADE COUNTY BOARDS

2013

The Board hes adopted By-Laws governing its attendance and meetings efigusite, It
held ite apnua) goal-setting

meeting in December 2011 and adopted several goals for

FY 2012-2013,
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s TO, Board of 03 Commtimsionexrs DATE: stober 1, 19?1 @ i

, _ v .

% _ SUBJECT: Flin Advisory Board . : ;

i Bubstitute Ordinance - - -

@ FROM: Robert. A, Ginsburg = = . : - :

< Count Attorney

; Y #1108

Rtached i a Substitute Ordinance prepaved &t the request of

N Comminsioner Collifna, The differences between the original dratt
- adopted by this Board in July and the substitute text ayra as
Follows:

tioioho sword Tmedia® has besn deleted throughowt the
N : ordinance, . ,
Z, The purpode ‘of thig botrd is expanded to incivdea

vaupport®  for the £ilm, print and broadoast intuetriay
in Dade County. .

3, The revised text clagifies that ne decislon of this
P board is binding wpen the Board of County Commlasioners,

4. %he guallfications of board members are dafined ¢&o

require "subskantfale knowledge and ‘pereonal involvemeng"
€ in the affectad industrien, : ’

" . 9. The hoard will elect its initlal vhalrperson.
E 6§, The board's astual dudget will be subject to the
* approval of the Board of County Commigssioners.

T, fThe bhoard will xeport  to the County Commigsion
through the Culture and Recreation committen,

g - 7 - '
£ . . ' r i pers

:- ‘; "&{}? 3 Fripiemy ‘9.:

< _ RL;ert A. Ginshuarg .
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CRODINANCE wo, _ #61-108

ORDIMANCE RELATING TO TILM, PRINT ARD BROADCAST
ABVISORY BCOARD; CHENTING SECTION 2-11,14.1 GoBR
OF METROTOLITAN DADE COUNTY, FLONIDA; ESTARLISHING
BOARD; PROVIDING FOR MEMBERANIP, 4BMRMS OF OFFICE .
AND QUALIFICATIONS OF BORRD MEMBERS; PROVIDING
PORPOSES, PROCEDUREA AND POWERS OF BOARD)

- PROVIDING SEVERABILITY, INCLUZION IN THR CObE
AND AN EFFECTIVE DATE

WHERBAG, the Film, Print and Broadcoast Industries are vital

and growlng componenta of bYade County's economic and

caltural dayvslopment, and

WHEREAS, it la in the hest inbterest of Dade County to keep

‘abreast of current developnants and conterns of the Fiim, frint

and Broadoast industries;

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMLSSIONERS OF DADT COUNTY, FLOREIDA:

Bection 1. ection 2-11,14,1, dode of Metropolitan Dade

County ls herepy croated to read as followsi

Saction 2-11.14.1 Flim, ¥rint and Broadcast
Advlsory Boaxd,

Beo. 2-13.14.%{a) Board creatad.
Thare is hereby ¢reated the Film, Print and
Broadcast Advigory-Board.
© gew. 2-11.14.1{b)  Purpose. R
ke purpose of the Board is to advise and make

recommandations L& the Board of Upunby Commissioners’ on
a1l matters partaining te the £ilm, print, broadeasting

@

10
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Agenda Item No. 2(a)
A P&ge} Ne., 2

énd redated Industeies. The Board is intended to
bperate as 4 focal point for these industries in bade
County. The Board is to provide & point of reforence
fox the public and the County Manmger for gallantion,
input and dissemination of infoymation related Lo these
industrles. fThe Board shall cultivata working
relatianships with other government agengies to enhance
and suppoxt the f£ilm, print and broadoast Lnduztrles in
bade County, No decision of the Board shall bhe binding
upon the Board of county Commisgloners.

‘Sec, 2v11.14,1(0)  Membexship and terns of
Gffice.

{1} membership. “The foard shall consist of .
twenty-one (21} members., Bach County Commissionsr and
the Mayor shall appoint &we (2) Board membors.
Additionally, the Board of County Commlssioners shall
appplnt one Board member who 1y a director of tha
Greater Misml Convention and Visitors Buresu, one
member who ls a dirvector of the Beacon Counrcil, Ina., '
and one member of the Dade League of Cities nominated
by its hoard of Directors, BHoard members shall serve
without compensation but may be reimbursed for actual

authorized expenses incurrad in the discharge of their
duties, . :

7

{{i) Quatifications, Each of the members
shall be individuals who have substantial krowledge
and personal ihvolvement in the £iim, yprint or
broadaast industries. The Board ahould reprasent the

ontire spectrum of the film, print and broadcast
industries. :

All members shall satisfy the qualifications for
membership set out In section 3~11.38 of this Code,

+ {4ii) Terxms: PBach BSoard member shall be
appointed to a three (3) year term which shall end
concurrently with the last day of the county's
filgcal vyear; provided, howsver, that initially,

#ix (6) members shall ba appeinted to serve a
one-yoar term, six (8) members shall be appeinted to
Bexrve bwo (2) year term and six (6) members shall be
appolinted to serve a thres {3) vear texm. X£ a vacanoy
ocours prlor to the explration of a Board member's.
term, the County Commizslonex who appointed that .member
shall apprint a new member to #1111l tha balanca of the
torm,
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Agenda Itsm No, 2{a)
P&ge Ho, 3 )

{iv} Removal. Faillure by any Board member to -
malntain the qualifications for membership set out-in
section 2-11.38, failure to maintain the attendance
reguicements of section 2-11,39, or a violation.of the
Dade County Conflict of Intersst and Code of Bthics
Ordinance, segtion 2-11.1, Code of Metropoiitan Dade

County, Florida, shall be grounds for removil from the
Board, - -

C Bew, 2-11.14,1(d} Procedure,

{1} Chalr. 'The Board shall have & chalrperaon
electad by a majerity of the Hoard membews.

(11} Meetings, 'The Board shall meet at the ¢all
of the chalrperson, but in no svent shall it mees less
than onee eveory threa (3) months, A quorum ghall
conalst of elsven (1)} wembers. The Board may appelnt
committees of at least twe Boaxd members, and may
include as committes members individials who ara not
Boaxnd members. All actions by committees ave advisory,
and are not binding upon the Board, the Count Hanager,
oz the County Commisslon., A1) meetings of tha Board

and {te committeom shall comply with all requiremants

of the Flopida "Government i the Sunghine" Law,

Chapter 119, rfloxida Statutes, as Lt may be amended
from time o time.

Sac. 2-1l.14.1({e}  powars.

The Board shall have tha power to invitae
individuals to address 1t, to hold publle hearings,
workehops and semlnars, The Board cannot commit itoalf
oy the county to any oxpenditure of funds without the
apeciflec approval.of the Board of County Commisaloners,
or of the County Manager, under clrcumstances when the
Board of Q(ounty Commissionsrs haw delegated that -
authorlity to him or hes,

sada, 2“1L41441{f) Btafs,

The County Manager shall provide to the Boazd
adequate staff and support services to enable it to

carry out its purposes, subject to the budgeh approved -

by the Beard of County Commimsioners,

3
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Agenda Item No. 2{a}
Page No. 4

sag, 2*1&.14;1{§} Reportas, _

No lesa frequently than four {4) times per vear,
the Beard shall submit a written report to the Board of
County Commissionexs throngh ite Culture and Recreation
Committee, detailing its activities during the past

Guarter and outlining ikts contemplated activities for
- the ensulng guarter, -

Section 2, If any section, subgeg¢tion, sentenacs, clauge
or provielon of this ovdinanos is held invalid, the remainder of
this ordinance shalil not be affgcted therehy. :

l Bection 3. ' it ig the intention of the Board of County
Commisgloners, and it i hereby ordained that the broviajona g¥

this ordinance shall hecome and be made o part of the Code of
Metropolitan Dade County, Flovida; and that the sections of thia
ordinance may be renumbered or ralettored to acocompliah euch
intention, and the word “ordinance® may bo changed to "section®,
Yarticie®, or other apprepriate word,

Bectlon 4, The proviaions of this ordinance shall becone
affactive ten (10) days after the date of itg enactmenﬁ;

PASSED AND ApOPTED:  OCT 01 09 _ .

Approved by Coutiby attorney as
te form and leqgns), sufficiency, ;EM'

Prepared byi ' b%

13
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BTNTR OF FLORIDA |}
DADE CHUNTY PosB
}

L, HARVEY ROVIN, Clerk of the Girewlt Couck I8 and Eor Dads- County;.
Flozida, and Bx-Gfficio Clerk of Ghe Board of County Commsisnioners of gaid
Comnty, DO HEREBY CRRTIFY that the above foxegoing 1w a true and porreat

COPY OF ORDINANCOH 51-108 PRBSED AWD ADOYIED OOUORER 1, 1923

au appeara of record,
IN WITHESS WHERBOP, I have hereunto geb ny band and officlal seal on
thin 20mH day of Tmwe A.D. 1939,

BARVEY RUVEIN, Clexk
Board of County Commissioners
Dade dounty, Florida

At e . '

Ll

__L.c' sz, PR .
£REY By,
W ry

Peputy Clexk

G,
LN

»
A
>

#

Board of County Compmipsioners
bads County, Florida
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BYLAWS for the FILM & ENTERTAINMENT ADVISORY BOARD

PURPOSE: Advise and make recomumendations to the Board of County Commissioners
and Mayor on all matfers pertaining to the Film & Enfertainment industry,
MEMBERSHIP: Seventsen (17)
QUALIFICATIONS: Individuals who have substantial knowledge and porson:]
involvement in the fiim and entertainment business, or who are appointed by the BCC as
representing the Dade League of Cities and/or Consumers,
TERMS;: Four (4) years, Appointment shall end concureently with last day of appolnting
arthority,
REMOVAL:
o Failure to maiutain altendance requirement,
o Violation of Miami-Dade County Contlict of Intersst and Code of Bthies
Ordinance. '
ATTENDANCE REQUIREMENTS: A Board mewber shall be gutotnatically removed
if, in a given fiseal year he or ghe ix~
o Absent fiom {wo (2) conseeutive meetings without an acceptable excnge,
o Absent from three (3) of the Board's meetings without an acceptable excuse.
(An “acceptable excuse” is defined as an. gbsence for medical reasons, husiness regsons,
personal reasons, ot any other reason which the boasd, by = two-thirds vote of
membership, decins appropriste.) .
o A member shail be deemed absent if not present at the meoting at least 75% of the
tHme,
o Advance notice ig required on gll absences,
o If advance notice is not given, it will be counted as unexensed,
PROCEDURE: The Board sholl have # Chaiperson elected by a majotily of the Board
membets, '
MEETINGS: The Board shall meet at the calt of the Chairperson, but in no event shall it
meet less than onee every three (3) months,
o Quorsm shall congist of seven (7) members, .
o The Board may appoint committees of at least two (2) metmbers snd may include
as committee members individoals whe are not Board members,
o All acticns by committess are advisory, and not binding upon the Board,
o All meetings of the Boaxd and ifs committees shall comply with all requirement of
the Flotida “Goverioment in the Sunshine” Law. :
POWERS: .
o The Board shall huve the power fo invite individuals to address it, to hald public
hearings, worksheps and seminars,
o The Board catmot commit itself or the County to any expenditure of fands
without the specific approval of the Board of County Commissioners,
STATFT: The Mayor shall provide to the Board adequate staff to enable it to carry ont ifs
mrposes, subject fo the budget approved by the Board of County Commissioners,
REPORTS: The Board shall submif s wrilien report anrmally to the Mayor and the Board
of County Commigsioners detuiling its aclivities during the past year and outlining its
contemplated activities for the ensuing year,

[UNS—
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FILM & ENTERTAINWIENT ADVISORY BOARD MEETING
Thursday, November 15, 2012 Minutes
Stephen P. Clark Center, 111 NW 1 Strest,

. 12" Floor, Back Conference Room,
Miami, FL 32128

Members present;

Tony C. Lesesne (District 3 representative), Shella Duffy-Lehrman {District 4
representafive), Steven Menkin (District 6 representative), David Bercuson {District 8
representative), Kevin Sharpley (District 9 representative), lvan Jose Parron (District 10
representative), Omar Carabalic (District 12 reprosentative), Horacio Garcia (Miami-
Dade County Board of County Commissioners at-Large representative), Serona Elon
(District 7 representative) Marle Louissaint {District 2 representative), Bruce Orosz
(Distrlct § representative), Commissioner Michael Gongora (Dade County League of
Citles ropresentative) and Joseph- Monagle (Miami-Dade County Board of County
Commissioners repraseriative)

Members not present:

Yvonne McCormick-Lyons (District 1 representative) and Pledad Palacios {Chair and
District 11 representative) .

Staff present:
Sandy Lighterman and Catherine Forte

The meeting was calfed fo order at 10,06 AM by Sandy Lighterman.

Ms. Lighterman requested that a motion be made o approve the minutes of the July 24,
2012 Film & Entertalnment Advisory Board (F&E Board) of Directors megting, Kevin
Sharpley motioned to approve the minutes; the motion was seconded by Horacic Garica
and was unanimously approved,

Ms. Lighterman advised the F & E Board that a new- Board Chair & Vice-Chair needed

to be elected. The attention of the Board was directed to a letter from the current F & E

Board Chalr, Ms, Pledad Palacios that informed the Board of her resignation as the
- Board’s Chalr and departure from the Board as a standing member,

Ms, Lighterman also advised the F & E Board members that a vote wouid be needed on
the Sunset Review questionnaire, She explained that the Sunset Review was a review
process of the Miami-Dade County Board of County Commissiohers o examine the
contributions of the F & E Board and determine its confinuation. She dirocted the
members' attention to the document for review. Members were then asked for
suggestions on any necessaty corréctions or additions and to.vote for or against the
continuation of the F & E Board.

16




Board member Horacio Garcia Inquired as fo the reason why the Miami-Dade County
Board of County Commissioners were looking to sunset the F & E Roard. Ms,
Lighterman explained that the review was a biennlal process that was required Under the
Miami-Dade County By-laws, The Board had a pravious sunset request when the F & E
Board was under the direction of Mr, deff Peel. The Miami-Dads County Board of County
Commissionors did not subsocribe to Mr, Peel's recommendation at the time, Ms,
lLighterman expressed her desire o see the F & E Board continue to operate and add fo
the board's accomplishments. .

Mr, Garcia also inquired as to the newly vacated position of Chairwoman Palacios, Ms.
Lighterman explained that Chairwoman Palacios’ position would need to be filled by the
newly eiected Miami-Dade County Commissioner Juan Zapata; being that the
Chatrwoman's position was filled by the districts previous Commissioner and
Conwnigsion Chairman Joe A. Martinez,

‘Ms, Lighterman asked the Board members if they had any recommendations for the
Sunset Review questionnaire. Board members highlighted the fmportance of the F & E
Board's contribution 1o the continuation of the television show Buri Notice fiiming in the
community and the monetary value the show brings to the area. In their opinion that
contribution alone was reason enough o have the F & £ Board continue.

Ms. Lighterman requested a vote from the F & E Board members on the Sunsest Review
guestionpaire. Al members present voted for the completed Sunset Review
questionnaire; no members voled against the issue. .

Ms, Lighterman opened the floor for nominations of a new F & E Board Chalr, Mr, Kevin
Sharpley was nominated as the F & E Board Chalr and no other nominations were
presented. All members present voted for Mr. Kevin Sharpley as the new F & E Board
Chair; no members voted against the jssue. i

Ms. Lighterman opened the fioor for nominations of & new F & E Board Vice Chair.
Chairman Kevin Sharley nominated board member Mr. David Bercuson as F & E Board
Vice Ghalfr. Board member Mr. Horaclo Garcia seconded the motion. Al members
present voled for Mr. David Bercusonh as the new F & E Board Vice Chair; no members
voied against the issue,

Ms. Lighterman introduced a new Board member to the F & E Board membership; City of
Miami Beach Commissioner Michael Gongora who was appointed by the Dads County
League of Citles.

Ms. Lighterman gave a status report regarding the Miami-Dade County Office of Film &
Entertainment since the last meeting, She Iitroduced Ms, Catherine Forte who is
currently assisting the Film Office duting a stalf members absence, Ms. Lighterman
explainod that the Filtm Office was given a new position in the 2012-13 Miami-Dade
County budget, The posltion was being filed by Martha Hoffman; however due fo budget
cuts fo the unit of Economic Developmeant and International Trade {EDIT), Ms. Hoffman
was laid off. Tha position will be filed by Ms. Jeanie Lisenby from the EDIT unit who is .
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currently serviﬁg on Federal Jury Duty until December. Upon her atrival Ms, Lisenby will
be trained fo assist with the Fliim Office’s permitting functior; this fransitions comes
during a busy season for the office. ) 4 .

Ms. Lighterman indicated the office had Issued over 1,000 permits Just from the Miami-
Dade County Office of Film & Enterfainment: infusing 2.26 milion dollars into the
scononty. This was less than the pravious year due to the loss of the television show
Charlie’s Angels. During the next budget year, five television serfes are expected to fifm
in the area.; Bum Notice, The Glades, Graceland, Magio Cily and a new series from
NBC/Universal Can the Woman Come Ouf and Dance. ' '

There is oxpected to be a reduction in fees collected during the next budget year dus to
the departure of the City of Miami from ihe filmiami.org website system. The City of

Miami has developed a separate permitting system. The Film & Entertalnment office will
~ continue to assist the City of Miami as much as possible when requested and continue io
market for all areas in Miami-Dade County, Another issue that is expected to arlse from
the departure of the City of Miami is the increased difficulty in obfaining accurate
stafistics on the volume of production In the area, The Film & Entertainment office
added thres new municipalifies; increasing the total number of municipalities to 18 being
pertitted for by Miami-Dade Gounty, The cbjective of the offics Is to permit Tor all of tha
municipalities located within Miami-Dade County including Coral Gables and Homestead,

Board member (is this person Mr. Horaclo?)Garcla Inquired as to reason why the City of
Miam! had chesen fo develop a permiifing system and who at the City of hMiami was
responsible for the move, Ms. Lighterman stated that the City of Miami Film Liaison, Mr,
Vinny Betancourt and Assistant City Manager, Mr. Luis Cabrera toveloped the systom.
Ms. Lighiarman was unaware as to the specific reason for the move but speculated that it
could he based an the interest in gaining greater contro! over their commodities.

Ms, Ligtermen volced conhoemns ovar Mr. Robert Townsend's movie' Fiaying for Love
being produced In corporation with the City of Miami and the Unlversity of Miami which
dedicated $300,000 to the project, in an effort fo educate students and allow thern fo
work on the film, Ms, Lighterman discussed the layout of the project with Ms, Margo
Winick from the University of Miaml Office of Communication. Ms. Winick 'did not have
details of the project at that ime, Board member Mr. Tony Lesene stated that he met
with Mr. Clarence Wood from the CRA of the City of Miami and requested several
meetings with City Commissioner Michelle Spence-Jones to discuss his concerns with
the project and had not recsived a response to his concerns. Mr. Lesona's point of
contertion was that the City of Miam| was using public monies on a project without
providing for the local participation of other film makers to also receive monies. He also
mentioned that during a public meeting Mr. Al Crespo mentioned the previous practice of
companies coming o the area promising to use Jocal film makers but rathér than doing
so, crealed fictitious local enfities. Mr. Lesens had made numerous fruitless attempts o
contact City of Miami staff over the Issue. Ms, Lighterman ehcouraged interested Board
members to come up with ideas on how the F & E Board can address the issue.
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Ms. Lighterman commended the Board on their letter to the City of Miami and how it was
instrumental in the renewal of the television show Burn Notice’s Lease Agreement with
the Coconut Grove Convention Center. She also commended Board member Mr. ivan
Jose Payron for his arlicle published in the Huffingfon Fost and Board member Horacio
Garcla for obtaining vital information from the City of Miami,

Ms. Lighterman continued her report and announced that the Film & Entertainment
Office’'s Internship Program had been launched and encouraged Board members looking
for an intem to participate. Board member Ms. Sercha Eifon commented fhat
Internships are more likely to be filed during the summer when students have more time
and large companies post their openings online through their central hiring center which
may not be local. Board membars suggested the Film Office contact Ms. Patty Arlas
from Miami Media Market for assislance with the project, Ms. Lighterman expressed her
interest In reaching out to Mr. Richard Seres from the Production Guide to assist in
contacting businesses interested in hiring an Intern. Mr. Lesene inquired as to the {evel
of Inferest the Film Office had recelved an the program. Ms. Lighterman stated that she
received interest from students. Ms. Elton expressed her experience with having several
internship opportunities avallable in the music Industry. She explained of recelving an
underwhalming response from students and found that students leave duting the
summer seeking opporunities in bigger markets, Ms. Lighterman explaingd that the
Interest In devefoping an internship program came flom contacting local educational
institutions which expressed a need In finding mote companies looking for intemns.  Mr.
Parron suggesled the creation of a job fair 1o match interns with employers and Mr,
Bercuson agreed with the recommendation. Board members sngaged in a discussion
about the possibilities of crealing an internship fair.  Mr. Sharpley and  Mr. Lesene
expressed their concern that an internship fair did not fall within the mission of the F & E
Board and they recommended the job fair be addressed by a commiliee, Ms,
Lighterman suggested a F & E Board rotreat to address Mr, Sharpley's and My,
Lesene’s concerns regarting the Board's mission.

Me. Lighterman finalized her report with Information from her recent trip o the American
Film Market (AFM) event durihg which she met with several businesses looking to
expand to the area. Hertz expressed intarest in opening lighting and grip, a star trafler
company and four studios whe are aise interested in opsning in the areas, One studio is
looking to open in the mid to north part of the County with nine stages, a back jot and
water tank being funded internationally through a capital fund., Another. group from
Chicago would like to open studios in Mialeah to service Spanish language television.
During AFM, Ms. Lighterman met with executives from HBO Studioe who are interested
in bringing a television show to the area next summet, and whose executives are willing
to travel to Tallahassee v speak on the importance -of the State's flim tndustry tax
incentives. Ms, Lighterman, Mr. Parron and Mr, Monagle attended the Florida
Department of Ecenomic Oppartunity's Five Year Road Map and Ms. Lighterman is now
on their Committee for Infrastructure, Ms. Lighterman also went on a second set visit
with the First Lady of Florida to lron Man 3. She concluded her report with a list of

upcoming activities she will be attending such as the Sundance Film Festival and Tribeca
Film Festival,
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Ms. Lighterman gave Mr. Parton the floar to discuss the proposed changes fo the Miami
Beach residential filming regulations. Mr. Parron advised the board that the City of Miami
Beach Neighborhoods Committee Is considering 2 change fo their regulations. The
change is based on a resident's complaint over the current filming guidelines whish atlow
a homeowner to use their property for filming for up to 80 days within a 8 month time
period. The City of Miami Beach Neighborhoods Committee Is considering reducing the
number of production days to 10 with the authorization of abutting properties. The
committee will be holding a public meeting fo discuss the issue on Monday, November
19, 2012 and Mr. Parron encouraged F & E Board members 1o attend. Commissionay
Gongora advised the Board that the resident seeking to have the regulations restricted
has been contacting several homeowners' assoclations In the areg o garer support.
Ms. Duffy-Lehrman discussed the deleterious affect that the changes will have on the film
industry, Mr. Parron stated that the change would constifute an 80 percent decrease in
the number of production days allowed for residential filming, Board members enhgaged
in a lively discussion about the ssus, the reasons why it came abaut and possible
contributions the Board could make to fesalve the issue, Mr. Steve Menkin made a
moticn for Ms. Lighterman fo draft a letter on behalf of the F & E Board members fo the
- City of Miamj Beach and attach a copy of the news article written by Mr. Parron for the
Hufftington Post which addresses the issue with said motion seconded by Mr. David
Bercuson and all members agreed. Ms, Lighterman requested Input from the individuale
on the Board for drafting the letter, Chaiman Sharey suggested having Board
membpers, M. lvan Jose Parron, and Ms, Sheilla Duff-Lehrman accompany him fo hand
delivet the letter fo the City of Miaml Beach Board membera.

Ms. Lighterman reminded the Board members of current vacandies on the Board and the
Importance of adhering to Sunshine Laws by not “repiying all” to e-mails sent 1o the
F & E Board.

Ms, Lighterman gave thé floor to F&E Board member, Mr. Horaclo Garcla fo speak about
Trump Studios and former Commission Chainnian Joe A, Marlinez's long tirhe interest of
bufiding a fim studio in Miami-Dade County, Mr. Garcla made reference to a lefter
presented to the Board members written by Chafrman Mattinez addressing the Board of
County Commissioners expressing his and Mr. Trump’s desire to continue developing
- the project. He explained the detalls of the studio, which would be built in an area of
Homestead near the Alr force base. The idea s a public-private partnership where the
County would give the land or lease out the land to someone, iike Mr, Trump, who wouid
be willing 1o build & fitm studic. Board members then engaged in a question and answer
segsion about the concept of building a film studio in Homestead and availsbla fand in
the area, Sandy Lighterman added that several parcols involved in this project have
already been commissioned for separate usage including a park which may require a
public vote in arder fo redistrict the area, Mr. Garcia advised board members that the
Mayor of Miami-Dade County and Trump Studios were creating an advisory board of
Interested patties io further the idea. Mr, Steve Menkin made a motion to have M-
Garcia represent the Board on the Trump Studio Board: Ms. . Sheiia Duffy-Lehrman
seconded the motion. All members agreed, Chairman Sharley recommended that
board members send any suggestion on other individuals interesied in being on the
Trump Siudio Board to Sandy Lighterman,
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Chairman Shariey brought up the topic of a date for a F & E Board Retyeat. He
suggested having the retreat on the first week of January. Ms. Duffy-Lehrman made a
metion to have the retreat on the 12 of January from 11:00 aum. to 2 p.m.; Mr. Steven

Menkin seconded the motion. All members agreed, Board members would ook for a
venue to host the event.

The meeting adjourned at 12:05AM

Respectfully submitted,

Sandy Lighterman
Film & Enterfainment Industies Lialson
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