MEMORANDUM

Agenda Item No.  8(K) (1)

TO: Honorable Chairwoman Rebeca Sosa DATE: March 5, 2013
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT:  Resolution approving the 'Y
County Attorney 2013 action plan funding
recommendations and updates to
the FY 2013-2017 Consolidated
Plan

This item was amended from the original version as stated in the County Mayor’s
memorandum.

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Health and Social Services
Committee.

R. A. Cuevs, Jr. 4
County Attorney

RAC/cp



MIAMIDAD!

Memorandum =

Date: March 5, 2013

To: Honorable Chairwoman Rebeca Sosa

and Members, Board of CoufityCommissioners

From: Carlos A. Gimenez /%", =
Mayor R LA

Subject: FY 2013 — 2017 Consolidated Pla \ 2013 Action Plan Funding Recommendations

This item was amended at the February 11, 2013 Health and Social! Services Committee meeting
to remove the Commission District Fund (CDF) allocations for District 11 and 12 on pages 24 and
29 of Exhibit |, and on pages 41, 42, and 47 of Attachment D. The two Commission District Fund
Allocations will be made in a subsequent agenda item from program income. In addition, the item
is amended to include a policy for the County Mayor or the County Mayor’s designee to follow as
to recapture and reallocation of funds allocated in the FY 2013 Action Plan, as moved by Vice
Chairwoman_Lynda Bell. Additionally, this item also corrects the scrivener’s errors in the
Community Development Block Grant Program Income (CDBG Pl) amount and the total of all
sources amount in Table 1.

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve the FY 2013 Action Plan,
the annual update to the FY 2013-2017 Consolidated Plan, and the FY 2013 Funding Recommendations
as identified in Exhibit | for the Community Development Block Grant (CDBG), Home Investment
Partnerships {(HOME), and Emergency Solutions Grant (ESG) programs. It is further recommended that
the Board authorize the County Mayor or the County Mayor's designee to allocate CDBG and HOME
program income funds to projects also identified in Exhibit [.

It is recommended that the Board approve the allocation of HOME funds to the Community Action
Human Services Department (CAHSD) and the Homeless Trust (HT), respectively for rental assistance
and rehabilitation of a homeless facility. It is further recommended that the Board authorize the County
Mayor or. County Mayor’s designee to submit the FY 2013 Action Plan to the United States Department of
Housing and Urban Development (U.S. HUD), which requires an additional extension beyond the
February 4, 2013 deadline approved by U.S. HUD (Attachment A), and to execute all conditional
commitments, contracts, agreements and amendments necessary to implement the FY 2013 Action Plan,
with an effective date of January 1, 2013, for CDBG, HOME, and ESG funding.

SCOPE
Exhibit | includes the proposed funding recommendations for the FY 2013 Action Plan and the
Commission District location the recommended agencies propose to serve.

PURPOSE OF THE CONSOLIDATED PLAN AND ACTION PLAN

Miami-Dade County is required to submit a Consolidated Plan to US HUD in accordance with the
Consoclidated Submissions for Community Planning and Development programs (24 CFR Parts 91.1
through 91.600). Public Housing and Community Development Department (PHCD), which is Miami-
Dade County’s lead agency for the coordination of the Consolidated Plan, follows the rule to submit a
single consolidated submission for the planning and application aspects of the CDBG, HOME, and ESG
programs.

The annual Action Plan summarizes the allocation of funds to federal and non-federal projects to address
priority need activities that achieve the U.S. HUD National Objective of benefiting low-to moderate-
income areas, families, and/or individuals. The annual Action Plan summarizes the activities to be
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undertaken, the US HUD National Objective to be achieved, the geographic distribution of activities,
homeless and special needs activities, and other actions taken to address the objectives of the
Consolidated Plan. In addition, the Action Plan is updated throughout the program year as funds are
reprogrammed by the Board.

CHALLENGES OF THE 2013 ACTION PLAN

One of the primary challenges faced by Miami-Dade County in the past year has been the failure to
comply with U.S. HUD’s 1.5 CDBG expenditure ratio. Under the provisions of CDBG regulation 24 CFR
570.902, a timeliness test is conducted annually, 60 days prior to the end of the program year. A grantee
is considered timely if the balance in the line of credit does not exceed 1.5 times the annual grant. U.S.
HUD measures Miami-Dade County’s expenditure ratio on November 2nd of each year.

On November 16, 2012, the County received correspondence from U.S. HUD advising that the line of
credit had a balance of 2.8 times its annual grant, amounting to $29,698,842. Accordingly, the County
was advised that it was non-compliant with the timeliness standard, and is under corrective action for
failure to meet the U.S. HUD timeliness ratio. The County must achieve U.S. HUD’s 1.5 expenditure ratio
($15,904,315 as of November 2, 2012) by November 2, 2013 to avoid a reduction in its FY 2014 CDBG
award. The potential reduction amount will not be known until the November 2, 2013 measurement date.

As part of its corrective action strategy, the County is requiring agencies with performance and/or
compliance issues fo resoive them as a condition of future awards. Actual award of FY 2013 CDBG
funds shall be contingent upon a favorable resolution of all pending performance and/or compliance
issues. The County's corrective action plan includes the option of only funding shovel ready housing
development projects. The FY 2013 Consolidated RFA process included a requirement for ail housing
development projects to undergo an independent preliminary feasibility review (PFR). Projects and
activities that demonstrate an immediate readiness to proceed will continue to be prioritized as well as
prioritization for agencies that have demonstrated the organizational capacity to complete their activities
in a timely manner. Some of the measures we are exploring to expedite expenditure of funds and
achieving compliance with the timeliness ratio inciude:

 Changing the entittement year from a January - December calendar cycle to an October -
September fiscal year cycle (if federal regulations permit).

+ Seeking an expedited governance process for CDBG funds that would allow for shorter time to
implement contracts.

Additionally, the County is assessing all projects that are significantly behind their initial completion date
to determine if projects can move forward or if the funds should be recaptured. We have been reviewing
all of our projects to determine the cause of any delays. The County continues to work with participating
jurisdictions on their delayed projects, legislative process and other governance issues. A number of
projects experienced procurement delays which were addressed and are now ready to move forward. In
addition, we are currently working with U.S.HUD's contractor who has begun a comprehensive technical
assistance strategy to enhance our processes and results.

This Action Plan also renews the County’'s commitment to utifize its annual federal awards in a manner
that will result in significant and sustainable redevelopment efforts in low- to moderate-income
communities. Consistent with this renewed commitment, this Action Plan seeks to prioritize critical capital
improvements, housing needs, and services in the County’s Neighborhood Revitalization Strategy Areas
(NRSAs) and eligible block groups. Under this Action Plan, strong consideration was also given to
projects and activities that scored highest in their respective categories. In most cases, these projects
and activities achieved significant leveraging of the County’s federal funds, met an underserved need,
demonstrated a readiness to proceed, and are being implemented by seasoned, experienced agencies
and developers with the capacity to achieve the national objective, adhere to federal reporting
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requirements, and successfully manage the completion of the activity. In addition, for Home Investment
Partnerships funds allocated toward the construction or rehabilitation of affordable housing, the County
will not enter into a funding contract with the developer until the developer provides to the County written
financing commitments covering the project’s entire development cost. Foliowing the Board approval of
the funding commitments recommended in Exhibit 1, the County Mayor or County Mayor’s designee will
issue a conditional loan commitment of Home Investment Partnerships funds toward the development of
the project. This conditional loan commitment will require numerous milestones to be met by the
Developer prior to the County entering into a funding contract and will expire within six months unless
renewed by the County Mayor or County Mayor's designee. The conditional loan commitment is attached
to this resolution as Attachment B.

EY 2013-2017 CONSOLIDATED PLANNING PROCESS POLICIES

On September 6, 2012, the Board approved the FY 2013-2017 Consolidated Plan through Resolution
No. R-692-12. The FY 2013-2017 Consolidated Plan is the strategic plan intended for
implementation in the FY 2013 Consolidated Request for Application (RFA) process.

The FY 2013 Action Plan was developed with participation from the Community Advisory Commitiees
(CACs), community residents, and both the public and private sectors. This plan reflects the input
gathered from neighborhood meetings, community-based organizations (CBOs), community
development corporations (CDCs), municipalities, and County departments.

CITIZEN PARTICIPATION REQUIREMENTS

U.S. HUD regulations require the County to hold a minimum of two public hearings at different stages of
the Planning Process. The first public hearing allows for input from citizens on housing and community
development needs. On September 6, 2012, the first required public hearing was held before the Board
to obtain public comments about the FY 2013-2017 Consolidated Plan that formed the basis for the FY
2013 Action Plan recommendations. The second public hearing, which is intended to obtain public
comments about the FY 2013 Action Plan funding recommendations, is scheduled for February 11, 2013
at which time the proposed FY 2013 Action Plan will be considered by the Housing and Social Services
Committee (HSSC).

U.S. HUD requires that the FY 2013 Action Plan be made available for public comments for 30 calendar
days prior to the final adoption of the funding recommendations by the Board. On December 20, 2012,
the County issued a public notice informing the public of the availability of the FY 2013 Action Plan
funding recommendations through a notice published in The Miami Herald and posting the notice via
PHCD’s website and to the CACs. A revised notice of public comment period was advertised in the
Friday, January 11, 2013 issue of The Miami Herald. The 30 day public comment period for the FY 2013
Action Plan recommendations is from January 20, 2013 through February 18, 2013.

To ensure participation PHCD and the Community Action and Human Services Department (CAHS) held
62 public community meetings, workshops, and training events from January 10, 2012 - December 12,
2012 to increase program awareness, monitor performance of ongoing activities, and to identify priorities
in the Commission districts, Neighborhood Revitalization Strategy Areas and eligible block groups.
Attachment C to this document identifies the meeting dates and locations.

In addition, PHCD conducted two (2) technical assistance workshops before the issuance of the
Consclidated Request for Applications (RFA} in conjunction with Training and Development Associates,
Inc., a U.S. HUD consultant. The purpose of these technical assistance workshops were to build.
organizational capacity and help organizations better compete for funding. Post issuance of the RFA,
PHCD conducted technical assistance workshops for entities that were interested in applying for funding.
Concurrent with the Selection Committee review and scoring process, Training and Development
Associates, Inc. conducted a random threshold review of applications submitted for federal funding as a
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quality control check of the selection committee’s scoring process and to ensure the committee adhered
to the federal rules.

FY 2013 FUNDING SOURCES

in previous years recommendations presented to the Board for approval included federal funded
programs, CDBG, HOME, ESG, and the state-funded Documentary Stamp Surtax (Surtax} program. It is
important to note that the issuance of the County's FY 2013 RFA included federal and state funding
sources to prevent duplication of funding and/or funding an activity in excess of its actual needs. The FY
2013 Action Plan federal funding recommendations are being presented in a bifurcated fashion because
inclusion of federal and state funding recommendations in one agenda item would have subjected Surtax
funded activities to a thirty day public comment period that only pertains fo federally funded projects. A
combined recommendation wouid have greatly jeopardized the County’s ability to benefit from the award
of nine percent (8%) Low Income Housing Tax Credits (LIHTCs) for preservation of public housing
developments through extensive rehabilitation. Table 1 below summarizes only those federal funding
sources that were available in the FY 2013 Action Plan:

Community Development Block Grant {CDBG) $10.611,175
CDBG Program Income (CDBG P 2,925,016
Home Investment Partnerships (HOME) 3,507,000
HOME Income {HOME Pi) 3,048,427
Emergency Solistions Grant (ESG) 1,410,000
Miscellaneous Rental New Construction 3,300,000
Miscellaneous Rentai Rehabilitation 1,300,000

Total All Sources: $24,695,618

Community Development Block Grant (CDBG)

On July 3, 2012, the Board approved Resolution No. R-586-12 directing the County Mayor or County
Mayor's designee to allocate CDBG funds to NRSAs. Additionally, the Board directed the County Mayor
or the County Mayor’s designee fo target CDBG funds to NRSAs by doing the foliowing with respect to
the forty percent (40%) allocation of CDBG funds not allocated to County Departments or the
administration of the program: ‘

s A minimum of fifty percent (60%) of CDBG funds must be utilized for economic development
activities;

o Any allocation to Parks, Recreation and Open Spaces Department and Public Works and Waste
Management Department or other infrastructure projects must go to NRSAs and not exceed more
than fifty percent (50%) of the total project cost with exception for CDBG funds awarded to any
infrastructure project that has been previously approved by the NRSA Community Advisory
Committee as part of that NRSA’s Strategic Plan shall not be subject to the fifty percent (50%)
{imitation; and

s Any allocation of CDBG funds recommended for infrastructure projects outside of the NRSAs must be
approved by two-thirds (2/3) vote of the Board and the CDBG allocation may not exceed twenty-five
percent (25%) of total project cost.
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Funding Recommendations to County Departments for COBG Funds
Miami-Dade County departments are recommended to receive $4,244,000, or forty percent (40%), of the

estimated FY 2013 CDBG allocation to undertake activities that benefit low-to-moderate income residents
in the NRSAs and eligible block groups, as reflected in Table 2.

epartment -ategory inding -
Community Action and Human Services Public Service 350,000
Community Action and Human Services Advocates for Victims Public Service 500,000
. . ; . Public Facilities & Capital
Community Action and Human Services | Graffiti Abatement Program Improvements 170,000
. " Public Facilities & Capital
Internal Services Department Facility improvement-Hampton House Improvements 1,210,886
Public Works and Waste Management Faciliies Improvements- Graffifi Public Facilities & Capital 233,000
Removal Improvements
, Public Faciliies & Capital
Pubiic Works and Waste Management Infrastructure Improvements Improvements 301,114
Parks, Recreation and Open Spaces Site Improvements — Multiple Parks Public Facilties & Capital 1,050,000
Improvements
Regulatory and Economic Resources Housing Code Enforcement Housing 429,000
Total FY 2013 CDBG County Department Programmatic Funding: $4,244,000

HOME Investment Partnerships Program (HOME)

On May 8, 2012, the U.S. HUD issued CPD Notice 12-007 which provides operating guidance for
implementing the FY 2012 HOME Appropriation Requirements. The Consolidated and Further
Continuing Appropriations Act of 2012 (P.L. 112-55) imposed new requirements on projects that received
HOME funds for FY 2012 and subsequent years. The purpose of these requirements is to improve
project and developer selection by participating jurisdictions and to ensure that there is adequate market
demand for the prospective HOME projects.

The following summarizes significant changes in the HOME program that were implemented in FY 2012
and how these changes will impact both the County’s administration of its HOME program funds as well
as an agency’s organizational structure and project implementation strategies:

1. The County must repay any HOME funds invested in projects that are not compieted within four
(4) years of the commitment date.

2. The County may only commit HOME funds to a project after it has underwritten the project,
assessed the developer capacity and fiscal soundness of the developer being funded, and
examined the market conditions fo ensure that there is demonstrated market demand for the
HOME project.

3. The County must convert any HOME homeownership unit that has not been sold to an eligible
homebuyer within six months of construction completion to a HOME-assisted rental unit.

4. The County may only provide HOME funds for development activities to Community Housing
Development Organizations (CHDOs) that have demonstrated that they have staff with
development experience. As a CHDO, the entity must demonstrate the requisite staff, fiscal, and
real estate development capacity to carry out the proposed project.

W
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The FY 2013 HOME program funding available is estimated at $8.3 million. The HOME program
provides funds for permanent and construction foans, homeless housing and related assistance, to assist
very low- and low-to-moderate income families to purchase or rent affordable housing units. It should be
noted that, due to existing for-sale housing market conditions, the FY 2013 Action Plan does not propose
the funding of new homeownership construction activities, consistent with FY 2011 and FY 2012. PHCD
procured the underwriting firm Seltzer Management Group, Inc. of Panama City Beach, Florida to
conduct preliminary feasibility reviews of proposals submitted for housing activities. For projects
recommended for funding, final funding approval shall be conditioned upon a full feasibility and
underwriting analysis, which wili be compieted prior to financial closing and the release of funds.

Funding Recommendations to County Departments for HOME Funds

Table 3 summarizes the County departments recommended for FY 2013 HOME funds for rehabilitation
of facilities to continue housing and services to the homeless and for rental assistance projects:

Table 3: FY 2013 HOME Recommendations

“Commumty Action and Human Services Countymde: " $229,500

Tenani-based Rental Assistance (TBRA) for
Depariment (CAHSD) security deposit and utility deposit assistance
Miami-Dade Homeless Trust (HT) Rehabiiitation of homeless facility 777 NW 30 Street $250,000

Miami, FL (District 3)

Emergency Sciutions Grant (ESG)

As reflected in Table 4, a total of $1 300,000 of FY 2013 ESG funds is avallabie for allocation. PHCD
recommends Citrus Health Network, Inc. receive $550,000 for their Housing Assistance Network of Dade
(HAND) program and Camillus House, Inc. receive $750,000 for the operations of the Beckham Hall
Emergency Shelter facility.

‘Operate the 88-unit Beckham Hall faciity | 2735 NW 10% Avenue, Miami, FL Countywide § 750,000

Program assists people to quickly regain 4175 W. 200 Street, Hialeah FL Countywide $ 550,000
stability in permanent housing after
experiencing a housing crisis and/or
homelessness (Citrus)

Program Administration 701 NW 1 Ct., 16% FL Countywide $ 140,000
Miami, FL 33136

Total ESG Funding: $ 1,440,000

PROJECTS NOT RECOMMENDED FOR FUNDING

Community Development Block Grant (CDBG)

In an effort to effectively utilize funds, several agencies were not recommended for funding because the .
principals of the agency have been previously approved for activities that are now liabilities to Miami-
Dade County. Liability activities are projects awarded federal funds in prior years for which Miami-Dade
County may be subject to repayment to HUD for one or more of the following reasons: 1} agency spent
awarded funds and failed to meet the national objective and/or proof of beneficiaries, or 2) agency has
performance issues and lacks capacity to successfully draw funds, 3) agency has open investigative

S
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issues, and 4) principals applied under new business entity names, but have unresolved past
performance and repayment issues for old failed projects.

These activities are clearly identified and footnoted in Exhibit |, and reflect the entities that have pending
compliance issues with PHCD. If funds are allocated via Commission District Funds, the actual award of
funds shall be contingent upon a favorable resolution of all pending compliance issues. The following
agencies have existing liability issues and concerns:

CDBG-Economic Development

Technical Assistance

Business and Technology Development Carrie P. Meek Center Business 8 Recommendation subject to
Corporation Incubator validation of past performance
Dynamic Community Development Corp. Economic Development/ 3 Recommendation subject to

validation of past performance

Corporation

Tech Program

Neighbors and Neighbors Association, Inc. ' ESBH Business Incubator 3 Recommendation subject to
validation of past performance
Business and Technology Development Business And Technology Biz 9 Recommendation subject to

validation of past performance

Corporation

Green Job Development

Fanm Ayisyen Nan Miyami, inc. Access for Strategic Employment 3 -Recommendation subject to
validation of past performance
Business and Technology Development CPMCB-Career Pathways and 8 Recommendation subject to

validation-of past performance

Fanm Ayisyen Nan Mivami, Inc.

" CDBG- Public Facilities and Capital Improvemen

Fanm Village 3

ts

Recommendation subject to
validation of past performance

CDBG- Public Service

Magnolia North 2145 Apartments, LLC North Community Center 1 Principals were connected to liability
activities

Magnofia North: Community Garden, LLC Magnolia North Community 1 Principals were connected to liability
(arden & Parking activities

Magnolia North Community Garden, LLC Magnotia North Ali Baba Plaza 1 Principals were connected to Habiity
' activities

Magnolia North 15037 Duval Apartments, LLC 15037 Duval Apartments 1 Principals were connected to liability
activities

Magnolia North Johnson Sfreet Apariments, LLC | Magnolia North Community 1 Principals were connected to liahility
Center activities

School Program

The Optimist Foundation of Greater Goulds, After School Program 9 Principals were connected fo liability
Florida, Inc. activities
The South Florida Boys Choir, Inc. Hope Through Harmony After 9 Recommendation subject to

validation of past performance

Camillus House, Inc. Brother Kelly Transitional Housing 9 Recommendation subject to
Program validation of past performance

Business and Technology Development Career Pathways and Green Job 8 Recommendation subject to

Corperation Development validation of past performance




Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page 8

HOME investment Partnerships Program (HOME)

Pursuant to the U.S. Department of Housing and Urban Development (U.S. HUD) issued CPD Notice 12-
007: FY 2012 HOME Appropriation Requirements for Miami-Dade County require projects to be
determined feasible. The following is a list of agencies that have not met the financial underwriting
criteria required to assess developer capacity, fiscal soundness, and market demand for development
projects and/or principals connected to liability activities.

Agenc

Magnotia North 15037 Duval Apartmenis, LLC 15037 Duval Apartments 1

Superior Manor Aparfment LTD Superior Manor Aparfments 2013 3

South Dade Community Development, LLC The Village of Southland — An Affordabie Rental Project 2013 9

Magnolia North 2145 Apariments, LLC - Magnolia North 2145 Aparments 2013 1

Magnofia North Johnson Street Apartments, LLC Magnolia North Community Center - 2013 1

Global Approach, Inc, CDBG for Rehabilitation of Low income Housing (Orchards 3
Villas Ext)

143 NW 77t Street, LLC St. Johr Bahama Village Apartments - 2013 3

Liberty City Communily Economic Dev. Corp. Rehabilitation of Existing Units - 2013 3

Carrfour Supportive Housing, inc. Harding Village - 2013 4

Little Haiti Housing Association, Inc. Rental Rehabilitation — 2013 (Villa Jardin 2) 3

78th Sireet Corridor Neighborhood Initiative, Inc. 18 Avenue Area Affordable Housing Rehab - 2013 3

Global Approach, Inc, CDBG for Rehahilifation of Low income Housing (Northwood) 3

Tayan Alliances, Inc. Acguisition & Rehab of Residential Homes for Low Income N/A
Rental - 2013 {Tayan Homes)

RUDG - The Commons, LLC Affordahle Rental Housing for Seniors - 2013 1
{The Commons)

United States Association of CDC, Inc. Rehab of 48 Unit Buiiding - 2013 2
{Opa Lakes Apartments)

Global Approach, Inc. : CDBG for Rehabilitation of Low income Housing (Seventh 3
Avenue Park)

*Although the projects below did not receive a favorable report in the Preliminary Feasibility Review, they
have since demonstrated that financing commitments are in place and that they meet the requirements
of CPD Notice 12-007 and therefore are being recommended for funding.

The Village Miami LTD* The Villages Apartments Phase | 3
Villa Capri || Associaftes, Ltd.* Vilia Capri Il - 2013 9
SUMMARY

Miami-Dade County is committed to continuing to serve the low- and moderate-income residents and
neighborhoods throughout the County and achieving the U.S. HUD National Objective. The County
continues to work with its community development partners to enhance its programs and to better meet
the public service, economic development, historic preservation, housing, and capital improvement needs
of low- and moderate-income residents and neighborhoods.

Attachment D to this memorandum presents detailed discussions and tables on programs and activities
that will benefit from the award of FY 2013 funding sources.

Attachments 7,:

Russell Benford, Deputy Mayor




Memorandum

Date: March 5, 2013

To: Honorable Chairwoman Rebeca Sosa

and Members, Board of -. ] /4‘" Commisionrs

From: Carlos A. Gimenez/~
Mayor C e
Subject: Executive Summary for the FY 2813 2017 Consolidated Pian - FY 2013 Action Plan

Funding Recommendations

Miami-Dade County (the County) is required to submit its Consolidated Plan (the Plan), FY 2013 Action
Plan (annual update), to the United States Department of Housing and Urban Development (U.S. HUD),
by November 15, 2012, in accordance with U.S. HUD’s Consolidated Submissions for Community
Planning and Development programs. The County has requested an additional extension of the February
4. 2013 deadline which was approved by U.S. HUD. Public Housing and Community Development
(PHCD) began preparations for the development of the Plan by issuing a Consolidated Request for
Applications (RFA) immediately following the September 8, 2012 Board of County Commissioners
approval of the FY 2013 - 2017 Consolidated Plan and Policy for expenditure of FY 2013 funds.

STAFF RECOMMENDATIONS
This item seeks approval from the Board on the following:

1. Approve and authorize submission of the FY 2013 Annual Action Plan to US HUD;

2. Approve funding recommendations identified in Exhibit | for CDBG, Home Investment Partnership
(HOME) and Emergency Solutions Grant (ESG) program activities;

3. Authorize the County Mayor or the County Mayor's designee to allocate CDBG and HOME program
income funds to projects also identified in Exhibit [

4. Approve allocation of HOME funds for rental assistance and rehabilitation of a homeless facility to the
Community Action and Human Services Department and Homeless Trust, respectively; and

5. Authcrize the County Mayor or the County Mayor's designee {o execuie conditional loan
commitments, contracts, agreements, and loan documents necessary to fulfill the purpose of this
resolution.

SUMMARY

Miami-Dade County is committed to continuing to serve the low- and moderate-income residents and
neighborhoods throughout the County and achieving the U.S. HUD National Objective. The County
continues to work with its community development partners to enhance its programs and to better meet
the public service, economic development, historic preservation, housing, and capital improvement needs
of low- and moderate-income residents and neighborhoods. Attachment D to this memorandum presents
detailed discussions and tables on programs and activities that will benefit from the award of FY 2013
funding sources.

Russell Benford, Deputy Mayor




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: March 5, 2013
and Members, Board of County Commissioners

FROM: %ag SUBJECT: Agendaltem No. 8(XK)(1).

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required priox te public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact reqnired

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No commitiee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s y
3/5’s » URanimous ) to approve

Current infermation regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

10



Approved Mayor Agenda Jtem No. 8(X) (1)
' 3-5-13
Veto

Override

RESOLUTION NO.

RESOLUTION APPROVING THE FY 2013 ACTION PLAN
FUNDING RECOMMENDATIONS AND UPDATES TO THE
FY 2013-2017 CONSOLIDATED PLAN; AUTHORIZING THE
FILING WITH THE U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT (U.S. HUD) MIAMI-DADE
COUNTY’S FY 2013 ACTION PLAN WITH PROJECTED
USES OF FUNDS FOR FY 2013 COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG), HOME
INVESTMENT PARTNERSHIPS (HOME), THE EMERGENCY
SOLUTIONS GRANT (ESG) PROGRAMS AND COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
INCOME AND HOME INVESTMENT PARTNERSHIPS
PROGRAM INCOME FUNDS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The Board ratifies and adopts the matters set forth in the foregoing recitals

and in the accompanying justification memorandum.

Section 2. >>The Board approves the allocations set forth in Exhibit ] and

Attachment D.<<' The Board authorizes the County Mayor or County Mayor’s designee to file
with U.S. HUD updates to the Miami-Dade County FY 2013-2017 Consolidated Plan and the

FY 2013 Action Plan describing the allocation of funds for the Community Development Block

' Committee amendments are indicated as follows: Words stricken through and/or [[double
bracketed]] are deleted, words underscored and/or >>double arrowed<< are added.
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Grant (CDBG), HOME Investment Partnerships (HOME) and Emergency Solutions Grant
(ESG) programs to include program income for CDBG and HOME. The Board further
authorizes the County Mayor or County Mayor’s designee to make future non-substantial
modifications to the FY 2013 Action Plan and the FY 2013-2017 Consolidated Plan, including
but not limited to changing the national objective to be achieved by a particular project, upon a
determination that such non-substantial modifications are in the best interest of the County.
Section 3. All funding awards and conditional loan commitments set forth herein are
contingent upon the availability of funding from the funding source or program and the recipient
agency complying with the conditions set forth in this resolution and the justification
memorandum. For all funding awards and conditional loan commitments made herein, the
County Mayor or County Mayor’s designee is authorized to shift funding between agencies
without exceeding the total award amount to that activity and to shift funds for each program
among activities of the same agency or related entity engaged in the same project or activity as
described herein without exceeding the total amount allocated. For loans to be used for the
construction or rehabilitation of affordable housing, the County Mayor or County Mayor’s
designee is authorized to execute the Conditional Loan Commitment attached herein as
Attachment B and to exercise the rights conferred therein. For all funding awards and, where
applicable, conditional loan commitments made herein, the County Mayor or County Mayor’s
designee is authorized to execute all conditional loan commitments, standard shell contracts,
standard shell loan documents, amendments and other agreements necessary to fulfill the
purposes of this resolution. The Board further authorizes the County Mayor or County Mayor’s

designee, upon a determination that such actions are in the best interest of the County, to
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subordinate and/or modify the terms of contracts, agreements, amendments and loan documents
and to exercise the termination, waiver, acceleration, or other provisions set forth therein.

Section 4. The Board waives the requirements of Resolution R-692-12 to the extent
that it requires that agencies participate in the Request for Application process.

>>Section 5. Afier one extension of time has been granted to an agency to perform the

activity described in the Action Plan — whether it’s an extension of the Conditional Commitment

Letter or an extension of the Funding Agreement executed between the agency and the County --

the Mayor shall review the project, specifically the agency’s performance and non-compliance
issues, and make a determination as to whether it is in the best interest of the County to grant

another extension or bring a recommendation to the Board to recapture those funds. If the Mayor

or Mavor’s designee finds it is in the best interest of the County to grant the extension, the

Mavor will take that executive action and so extend the agreement, After two (2) extensions

have been granted, the Mavor shall bring a recapture/reallocation item to this Board making

either (a) a recommendation to extend the asreement granting more time for the agency to

perform and explain why that is the recommendation, or {b) a recommendation to recapture and

reallocate the funds. When the item comes to committee, there will be a public hearing at which

the agency may come and explain why it needs more time to perform the activity, and the

committee and the Board may decide whether to recapture the funds or authorize another

extension of the commitment or agreement. <<

13



Agenda Item No. 8(x) (1)
Page No. 4

The foregoing resolution was offered by Commissioner R
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman

Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe"” Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 5" day
of March, 2013. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Brenda Kuhns Neuman
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| Attachment A |

"fﬁﬁ?{iﬁj}% U.S. Bepartment of Housing and Urban Development
Iy Iﬂﬂ?ﬂ “§ Region IV, Miami Field Office

1 s Brickell Plaza Federat Building
809 SE First Avenue, Rm, 500
Miami, FL 33131-3042

November 13, 2012

pECEIVE

Mr. Gregg Fortner, Executive Director NOV 14 2012
Public Housing and Community Developnient Miami-Dade Public Housing
Miami-Dade County and Commitinity Davelopment
701 N. W. First Cout, 16th Floor

Miami, Florida 33136-4199

Subject: Miami-Dade County
FY 2013 Action Plan Submittal Exception

Dear M. Fortner:

This is in response to the County’s request dated October 31, 2012 on the above subject
matter,

Based on the information provided, the Department is hereby granting an extension to the
County’s fiscal year (FY) 2013 Action Plan submission date to February 4, 2013,

The County must ensure that its ¢itizens ave notified and are provided an opportunity to
comment on the plan. We also caution the County on the impact that delays in the submission of
the Action Plan may have on the administration of IUD’s programs.

This office is available to assist you in any way possible, If you have any queéstions
regarding this correspondence, or dny other program matter, please do not hesitate to contact Mr.
Rafael Portuondo, Senior Community Planning and Development Representative at (305) 520-5016
or via e-mail; rafael.a.portuondo@hud.gov

aria R, Ortiz
Director
Community Planning and
Development Division

ce: Ann D. Chavis, Program Manager, USHUD
Lisa Bustamante, Program Manager, USHUD

www.hud.gov espanol, hud.gov

35




Attachment B
Miami-Dade County

Loan Commitment

Name of Agency/Developer
Address of Developer
City, State / Zip Code

Re: Name of Project
Address of the Project
Type of Project {Ex., Multi-Family New Construction)

Dear Developer:

We are pleased to advise you that on December 18, 2012, the Board of County Commissioners
(BCC) approved a Conditional Loan Commitment for development activity at the above-listed
property (the “Property”). The loan is conditionally committed for the [MAYOR OR MAYOR'S
DESIGNEE — CHOOSE A8 APPLICABLE: [[fpayment of hard construction costs]]] [[facquisition
of the Property]]] as a portion of the development costs to [ffconstruct]j] [[frehabilitate]]] the
affordable housing units on the Property. This Conditional Loan Commitment is made based
upon the application submitted by Borrower in response to, for HOME funds, the Miami-Dade
County Consolidated Request for Applications for FY 2013 Funding — Housing Application,
Book Two or, for Surtax funds, the Miami-Dade County Consolidated Request for Applications
for FY 2013 Funding — Documentary Stamp Surtax Funding, Book Three (the “RFA”) and is
subject to the following terms and conditions:

Borrower: [IINAME OF AGENCY/DEVELOPER]]]
Project: [[INAME OF THE PROJECT, # OF UNITS AND TYPE OF PROJECT]]]
Loan Amount: The loan amount of not-fo-exceed $ is the amount approved by

the BCC in Resolution No. R-1063-12 and includes all terms and conditions
of such BCC approval, including project scope, activity type and, for federal
funds, national objective to be achieved (the “Loan"). The loan amount may
be decreased as determined by the Mayor or the Mayor’s designee, based on
the information and documentation provided by Developer

Conditions: The Loan is conditioned upon the terms, conditions and requirements set
: forth below (the “Conditions"). The County shall not issue a final unconditional
joan commitment, enter into a funding contract, close on the Loan or disburse

the Loan funds until all the Conditions are met.

Collateral: Upon satisfaction of the Conditions, Miami-Dade County (County) and
Borrower will enter into a funding contract and loan agreement. The Loan
shall be evidenced by a promissory note and secured by a
construction/permanent mortgage with assignment of leases and rents, a
collateral assignment of leases and rents, a collateral assignment of

. construction documents, a rental regulatory agreement (where applicable),
and any other security or collateral as deemed appropriate by the Mayor or
Mayor's desighee, in his or her sole discretion, with approval of the County
Attorney’s Office. Borrower shall additionally be required to provide the
County with an environmental indemnification agreement, a UCC-1, title
affidavit, partnership affidavit (if applicable), corporate resolution approving
the loan documents, opinion of counsel, certification of borrower to borrower’s
counsel, and title policy making the County ‘an insured. The Collateral shall
be determined based upon financial feasibilty and subsidy layering
underwriting to be performed by County staff in an internal process and by an
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Conditional Commitment

Page 2

independent underwriter and paid for by Borrower (“Underwriting”) following
review of a current title search. Additional forms of security may be required if
liens, encumbrances, restrictions or covenants exist on the Property which
the Mayor or Mayor's designee determines, in his or her sole discretion,
threaten the County’s Collateral. The Mayor or Mayor's desighee shall
determine, in his or her sole discretion and in consultation with the County
Attorney’s Office, whether the Collateral provided by Borrower is sufficient to
close and disburse the Loan.

Interest Rate:  Loan terms, including the interest rate, are those set forth in the RFA, on

page 19 for HOME funds or page 9 for Surtax funds, as modified prior to
closing by the Mayor or Mayor's designee in accordance with the results of
Underwriting.

Repayable: There will be no penalty for prepayment of the Loan (payment of Loan

balance before the end of the repayment term). Repayment terms are those
set forth in the RFA, on page 19 for HOME funds or page 9 for Surtax funds,
as modified prior to closing by the Mayor or Mayor's designee in accordance
with the resuits of Underwriting. The prepayment of any Loan shall not affect
the term of affordability set forth in the Rental Regulatory Agreement or in any
of the other Loan Documents.

Term: The Loan will be for the period of time set forth in the RFA, on prage 19 for
HOME funds or page 9 for Surtax funds, as it may be modified prior to closing
by the Mayor or Mayor's designee in accordance with the results of
Underwriting.

Conditions:

1.

Underwriting, as explained above, shall include financial feasibility review, subsidy
layering review, and credit review. Underwriting is performed to protect the County’s
scarce affordable housing funds and is performed fo ensure that the Project has
sufficient financing to be completed timely and that the Project is not over-subsidized,
meaning the Loan is not needed or the Loan Amount is too high. The County reserves

‘the right to reduce the Loan Amount subject to Underwriting. The County further

reserves the right to refuse to issue a final, unconditional loan commitment to Borrower
or to enter into a contract for the Loan or to close on the Loan in the event that
Underwriting determines that the project is financially unfeasible or otherwise is
unfeasible. The costs of Underwriting are to be paid by Borrower.

Borrower must prove control of the Property through purchase or lease, as evidenced by
a deed or lease and recorded memorandum of lease in Borrower's name. Absence of
any threat of foreclosure, taking by eminent domain, or pending bankruptcy are
additionally required. ' ‘
Borrower must provide the County with written financing commitments showing
committed financing for the entire Development Cost of the Project, including any gaps
between the Loan and the overall costs to develop the Project. The Development Cost of
the Project means the total cost of completing the entire Project, from acquisition to the
issuance of Certificate of Occupancy, including but not limited to the cosis for
acquisition, design and planning, zoning and variances, financing costs, legal costs,
construction, and permitting. In the event of a dispute as to what amount constitutes the
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Conditional Commitment
Page 3

actual Development Cost, Borrower and County will use the amount determined by
Underwriting to be the Development Cost.
4. Conformance of the Project design with the application submitted in the RFA, unless
changes are approved by the Mayor or Mayor’s designee,
Compilete plans and specifications of the Project.
Payment and performance bond in the amount of the entire construction budget or
otherwise in conformance with applicable law. Where a payment and performance bond
is not required by law, the Mayor or Mayor’'s designee may alternatively accept — at the
Mayor or Mayor's designee's sole discretion — a letter of credit in an amount acceptable
to the Mayor or Mayor's designee.
7. Appraisal of the Property showing that the value of the Project and Property, when
completed, exceeds the total amount of debt from all sources to be secured by the
Project, unless waived by the Mayor or Mayor's designee.
A Phase | environmental report requiring no further action.
Such other conditions which are customary and reasonable for a loan of this nature,
such as adhering to all Federal, State and local regulations, ordinances, codes and
standards.
10. Meeting all requirements of the [[HOME]] [[Surtax]] program.

o ;

© o

This Conditional Loan Commitment will expire in six {6) months if not extended by Miami-
Dade County. An extension of this Conditional Loan Commitment must be signed by the Mayor
or Mayor's Designee to be valid. If the loan does not close prior to the expiration or extension of
this Conditional Loan Commitment, the funds will be subject to recapture and allocated to other
projecis.

This Conditional Loan Commitment is not assignable. This Conditional Loan Commitment is the
sole and complete agreement between the parties as to the terms of the Loan described herein.
The terms of this Conditional Loan Commitment may only be changed in writing in a document
sighed by the Mayor or the Mayor's designee. No representations, written or verbal, of Miami-
Dade County employees, or others purporting to act on behalf of Miami-Dade County, may
change the terms of this Commitment.

Miami-Dade County wishes to thank you for your propbsal and the opportunity to provide
financing for this development, and we look forward to closing this transaction.

Sincerely,
Miami-Dade County . Agreed and Accepted:

NAME OF DEVELOPER

Carlos A. Gimenez, Mayor

By:
c. Russell Benford, Deputy Mayor
Gregg Fortner, Executive Director Name;
Title:
Approved as to Form and Legal Sufficiency:
Date:

Assistant County Attorney
Date:
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FY 2013 Action Plan

Public Housing and Community Development

Community Advisory Committee (CAC) Meetings

1 [Monday, March 05, 2012 Medei City CAC Executive Board Special Call Meoting

2 |Tuesday, March 13, 2012 Leisure Cliy/Narania CAC Quarterly Meeting

3 |Tuesday, March 13, 2012 Melrose CAC Quarterly Meeting

4 [Wednesday, March 14, 2012 Goulds GAG Quarterly Meeting

5 |Thursday, March 15, 2042 Perrine CAC Quarterly Meeting

6 |Thursday, March 15, 2012 West Litlle River CAC Quarterly Mesiing

7 [Menday, March 19, 2012 South Mlaml CAC Quarierly Meeting

8 [Monday, March 19, 2012 Model Cily CAC Executive Beard Special Call Meeting

9 §iThursday, March 22, 2012 Opa-iocka CAC Quarterly Mesting

16 iMonday, March 26, 2012 Model City CAC Exetutive Board Speclal Call Meeling

11 {Wednesday, March 28, 2012 Madel City CAC Quarterly Meeting

12 [Monday, April 02, 2042 Model City CAC Executive Board Speclal Call Meeting

13 |Monday, April 09, 2012 Model City CAC Executive Board Spesial Cali Mesting

14 Monday, April 16, 2012 Model City CAC Executive Board Special Call Meeting

15 [Monday, Apiii 23, 2012 Model City CAC Executive Board Special Call Meeting

16 [Monday, Aprit 30, 2012 Mode! Cily CAC Executive Board Special Call Meeting

17 |Monday, May 21, 2012 Maodel City GAC Executive Board Speciat Call Mesting

18 |Menday, June 04, 2012 Model Gity CAC Executive Board Special Call Meeting

19 {Tuesday, June 05, 2042 Melrose CAC Quarterly Meeting

20 {Tuesday, June 12, 2012 Leisure City/Naranfa CAC Quarterly Meeting

21 {Wednesday, June 13, 2042 Gaulds CAC Quarterly Meeting

22 |Monday, June 18, 2012 South Miami CAC Quarterly Meeting

23 |Thursday, June 21, 2012 Perrine CAC Quarterly Meeling

24 |Thursday, June 21, 2042 West Little River CAC Quartorly Meeling

25 [Wednesday, June 27, 2012 Model City CAC Quarterly Meeting

26 |Thursday, June 28, 2012 Opa-locka CAC Quarterly Meeting

27 |Tuesday, July 17, 2012 West Little River CAC Special Call Meeting

28 |Wednesday, July 18, 2012 Maodel Clty CAC Special Call Meeting

29 |Tuesday, Ssptember 04, 2012 Malrose CAC Quarterly Maeting

30 jTuesday, September 11, 2012 Lelsure City/Naranja CAC Quarterly Meefing

3% {Wednesday, September 12,2012  |Goulds CAC Quarierly Meeting

32 iMonday, Septembar 17, 2012 South Miami CAC Quarteriy Meeting

33 IThursday, September 20, 2012 Perrine CAG Quarterly Meeting

34 [Thursday, September 20, 2012 West Little River CAC Quarterly Meeting

35 |Wednesday, September 26, 2012 Mode! Gity CAC Quarterly Meeting

36 |Thursday, Seplember 27, 2012 Opa-locka CAC Quarterly Meeting

37 |Thursday, Oclober 04, 2012 Melrose CAC Special Call Meeting

38 |Tuesday, October 09, 2012 Leisure City/Naranja CAC Speclal Cali Meeting

39 |Wednesday, Cetober 10, 2012 Gouids CAC Special Call Meeting

40 {Thursday, October 11, 2042 West Litlle River CAC Special Call Meeting

41 |Wednesday, October 24, 2012 Gouids CAC Special Call Meeting

42 |Tuesday, December 11, 2012 Leisure Gity/Naranja CAC Quarterly Meeting

43 |Wednesday, December 12, 2012 Goulds CAC Quarterly Meeting

44 Wednesday, December 12, 2012 Modsl Clty CAC Quarterly Meeting

Total Community Advisory Committee Meetings -Forty Four (44)
_ |
Techinical Assisstant Workshops

1 [Tuesday, January 10, 2012 FY 2013-2017 Consofidated Plan Workshop (Central Lacation)

2 |Thursday, January 18, 2012 FY 2013-2017 Consciidated Plan Workshop (Nosth Location)

3 [Saturday, January 21, 2012 FY 2013-2017 Consolidated Plan Workshop (South Location)

4 |Wednesday, February 15, 2012 Im:proving process between PHCD and CACs (OTV North)

5 |Wednesday, February 22, 2012 Improving progess between PHCD and Stakeholders-Small Developments (PHCD Board Room)
6 |Thursday, February 23, 2012 Improving process between PHCD and Stakeholders-Large Developments (PHCD Board Room)
7 [Mondey, February 27, 2012 impraving process between PHCD and Stakeholders-Etonomic Development (OTV North)
8 |Tuesday, February 28, 2012 tmproving process between PHCD and Stakeholders-Public Facllities & Capltal Improvements {OTV North)
9 |Wednesday, February 29, 2012 tmproving process between PHCD and Stakeholders-Public Service (OTV North)

10 |Thursday, March 08, 2012 Improving process betwesn PHCD and Staeholders-Homeownership (PHCD Board Room)
11 | Tuesday, Aprii 24, 2012 FY 2013-2017 Consolidated Plan Werkshop {North Location}

12 _|Wednesday, April 25, 2012 FY 2013-2017 Consolidated Plan Workshop (South Location)

13 [Tuesday, May 16, 2012 Second review of the FY 2013-2017 Consolidated Plan (North Location)

14 Wednesday, May 16, 2012 Second review of the FY 2013-2047 Consolidated Plan (South Location)

15 _{Wednesday, August 22, 2012 FY 2013 Request for Application {RFA} Technical Assistance Workshop (North Location)
16 _{Thursday, August 23, 2012 FY 2013 Request for Application (RFA} Technical Assistance Workshop (South Location)
17 _|Wednesday, September 19, 2012 |FY 2013 RFA Roundtable Discussions

18 |Tuesday, September 25, 2012 FY 2013 Request for Application (RFA) Technical Assistance Workshop (South Location)
19_|Thursday, September 27, 2012 FY 2013 Request for Applitation (RFA) Technical Assistance Workshap (North Location)
20 Wednesday, Cotober 10, 2012 FY 2013 Request for Appication (RFA} MUST Presentations -Countywide

Total Workshops -Twenty (20)

272112013

11:18 AM
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ATTACHMENT D

FY 2013 ACTION PLAN

This aftachment to the FY 2013 Action Plan funding recommendations provides supplemental
information and the details of: a) the RFA process and, b) activities and tables which demonstrate
how the funding sources included in the Action Plan are proposed to be utilized.

Requests for Applications and Evaluations .

Once the BCC approved the FY 2013-2017 Five-Year Consolidated Plan apphcations for funding
were solicited through the consolidated Request for Applications (RFA) process. PHCD received
RFA funding requests for CDBG, HOME, and ESG totaling $49.85 million, which included $25.3 for
CDBG; $23 million for HOME; and, $1.34 million for ESG. The FY 2013 RFA was made available
for a 21-day period starting September 21, 2012 and applications were due by October 12, 2012.
The public was advised of the application process through a notice in The Miami Herald and posting
of the notice via PHCD's website. In addition, notification was mailed directly to all currently funded
agencies. Prior to the start of the FY 2013 RFA process, PHCD staff offered two CDBG and HOME
Capacity-building Training workshops on Wednesday, August 22, 2012 and Thursday, August 23,
2012 entitled Successfully Accessing HUD Funds to Serve the Community. The workshops were
facilitated by Training & Development Associates, Inc. (TDA) and were designed for both new
applicants and existing awardees seeking to enhance their knowledge of the CDBG and HOME
regulations and reporting requirements. DRAFT ‘RFA booklets for community development
programs were available for a 10-day period public comment period from September 7 to
September 17, 2012, A Developer's Roundtable meeting was held on September 19, 2012. During
the three-week RFA application process, PHCD, in conjunction with the Miami-Dade Homeless
Trust (HT), convened two technical assistance workshops on September 25, 2012 and September
27, 2012, as well as provided technical assistance to agencies that requested. PHCD also provided
agencies with a Question & Answer 7-day period from September 21 to September 28, 2012,

FY 2013 Evaluation Committee

In accordance with prior policies and practices, PHCD established six (6) RFA Evaluation
Committees that were responsible for reviewing, evaluating, and scoring each application under the
following categories: Housing; Economic Development; Homeless, Public Fagcilities/Capital
Improvements; Public Services; and Surtax. This year's evaluation process Involved
representatives from the NRSAs, as well as staff from PHCD and other County Departments.
Engagement of NRSA representatives afforded members of impacted communities an opportunity
for critical input in the evaluation and scoring process. The final rating scores and ranking of the
applications were assigned based on the following criteria:

» Organizational Capacity - Fiscally sound agencies and organizations that have the skills and
experience needed to carry out the proposed activity.

» Priority Need - Activities that meet a high priority need as identified by residents in the County’s
Consglidated Plan.

» Geographic Location - Priority is given to activities located in NRSAS and eligible block
groups.

s Finishing What We Started - Ongoing capital |mprovement and housing projects that were
previously funded and currently have a funding gap.

s Lleveraging - Activities with demonstrated funding commitments from non-County sources,
such as private bank financing, foundation and corporate grants, State funding, and equity from
the syndication of tax credits.
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Additionally, for all housing activities requesting HOME funds, priority was given to projects that met
the preliminary underwriting feasibility review as conducted by Seltzer Management Group, Inc.
New construction projects for homeownership were not recommended for funding unless they
represented activities being undertaken by nonprofit Community Housing Development
Organizations {CHDOs) that received prior funding under the HOME CHDO program.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG} PROGRAM

Administration 2,122,200
Economic Development 3,773,763
Public Facilities/Capital Improvements 5,083,620
Public Services 1,231,808
Housing 429,000
TOTAL: $13,540,191 |
Administration

The proposed aliocation of $2,122,200 for Administration represents 20 percent of the total
projected CDBG FY 2013 entitlement of $10,611,000.

Economic Development

Total funding in the amount of $3,773,762, including $473,762 in CDF allocations for Economic
Development activities, -is recommended for economic development activities, which includes
funding for the Business Incubator Assistance Program, technical assistance to businesses,
microenterprise lending, and other eligible special economic development activities. A total of 32
applications were received in this category, of which 20 Economic Development activities are
recommended for funding, including activities recommended for an allocation of CDF funds.

Public Facilities/Capital Improvements

A total of $5,983,620 is recommended for public facilities/capital improvement activities, including
$576,620 in CDF allocations for Public Facilities/Capital Improvement activities in certain
commission districts.  This includes funding for public park upgrades and improvements;
infrastructure and capital improvement projects in participating municipalities; and major capital
improvements in the NRSAs and Eligible Biock Groups (EBGs).

Public Services

A total of $1,231,608 is recommended for public service activities, or 12 percent of the CDBG
funding. The County may allocate up to a maximum of 15% of its annual CDBG allocation toward
public Service activities. The CDBG program allows the use of grant funds for a wide range of
Public Service activities, including, but not limited to, employment services, crime preventlon child
care, health services, and substance abuse services.

Housing

A total of $429,000 is recommended for housing-related activities to the Miami-Dade Department of
Regulatoty. and Economic Resources (RER}) to identify and remove housing code enforcement
violations in multi-district CDBG Eligible Block Groups and NRSAs.
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Summary of Funding to NRSAs
Total funding recommended in the amount of $4,480,500 is recommended for high priority projects
and activities in the NRSAs. This represents 33 percent of total recommended FY 2013 CDBG
funding. Below is a chart identifying the activities slated for the County's NRSAs:

CDBG - Economic Development

Goulds Business Resource Center

Spaces (PFROS)

Park

Neighbors and Nelghbors Associafion, Inc. | ~ 2013 ] Goulds $ 200,060
78th Sireet Corridar Neighborhood . .
Inifiative, inc. Ecenomic Development - 2013 2 Mcdel City $ 140,000
Acevedo Medicat Care Group, Inc. Acevedo Medical Group - 2013 3 Model City $ 525,600
Broadway Avo Mixed Use Bullding , LLG | e e e Mixed Use Bulding 3| ModelCity $ 250,000
CDBG - Economic Development Total: $ 1,115,000
CDBG - Public Facilities and Capital Improvements
City of Opa-Locka E’igosfgﬁw 8 Refabiitation Project 1 Opa-Locka $ 202,000
. _— Marshall Wililamson Park .
City of South Miami improvements Project-2013 7 South Miami $ 115,000
. . Eureka Drive Aduit Day Center .
Sunrise Community, [nc. Renovafion -2013 9 Perrine $ 1,048,946
. . NRSAs and Eligible
Miami-Dade Community Action and Human . .
Services (CAHSD) Graffiti Abatement Program cw Block Groups $ 170,000
Countywide
internal Services Department Hampton House 3 Model City $ 1,210,885
Miami-Dade Parks, Recreation and Open SHe Improvements - Debbie Curlin '
Spaces (PROS) - Park 8 Goulds $ 40,000
Miami-Dade Parks, Recreation and Cpen Site improvements - Black Polnt
Spaces (PROS) Park and Marina 8 Goulds ¥ 190,000
wiami-Dade Parks, Recraation and Open Site improvements - Gwen Cherry .
Spaces (PROS) Park 2 Model City $ 130,000
Mlami-Dade Parks, Recreation and Open Site Improvemens - Broadway 3 Mode! Clty $ 50,000
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Miami-Dade Pazks, Recreation and Open . .

Spaces (FROS) Site Improvements - Glinda Park 3 Modei City 4 50,600
Miami-Dade Parks, Recreation and Opén | Site Improvements - Royal o .

Spaces (FROS) Colonial Park 9 Lelsure City/Naranja $ 40,000
Llirraf0, Inc. Child Care Facility 7 South Miami $ 20,600
CDBG - Public Facilities and Capital Improvements Total: $ 3,266,832
CDBG - Public Service

The Optirnist Foundation of Grealer

Goulds, Florida, Inc. After School Program - 2043 g Goulds $ 14,263
LlirrafQ, Inc. School Readiness -2013 6,789 South Miami $ 45,052
Ezulds Coaittion of Ministers & Lay People, Public Service - 2013 g Goulds $ 14,263
Mujeres Unidas Justicia Education y One Siop Domesfic and Sexuad . . .

Refarma, inc. Violenge Center - 2013 ? Leisure Clty/Naranja 3 25,090
Public Service Total: $ 98,668
TOTAL - CDBG ACTIVITIES IN-NRSAs: $ 4,480,500

Summoary of Funding to County Departments
Pursuant to the Adopted Budget, the following table reflects the $4,244,000 or 40 percent of
estimated FY 2013 allocation of CDBG funding to County departments to undertake activities that
benefit low-to-moderate income residents in the NRSAs and Eligible Block Groups (EBGs), as

follows:

Regulatory and Economic Resources Housing Code Enforcement Housing $ 425,000

, . . ) Public Facilifies and
Community Action and Human Services Graffili Abatement Program Capital Improvements 170,000
Community Action and Human Services Treatment Alternatives to Streef Crime ~ Public Servica 350,000
Community Action and Human Services Advocates for Viclims Public Service 500,060

. o ' Public Facilities and
Iniernat Services Depariment {ISD) Historic Hampton Holse Capital Improvements 1,210,888

, ' . Public Facllities and
Public Works and Wasle Managemeni {(PWWM) Graffili Removal Capital Improvements 233,000
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\ Infrasiructure Improvements in NRSAs and Public Facilities and
Public Works and Waste Management (PWWM) Eligible Block Groups (EBGs) Capilal Improvements 301,414
Parks, Recreafion and Open Spaces (PROS) | Sominole Wayside Park ~ natural area E‘;gﬁi;?ﬁg;gf;;gﬁm 50,000

b . Public Facilities and
arks, Recreation and Open Spaces {PROS} | Jeb Estates Park —General Plan Capital Improvements 12,000
Parks, Recreation and Open Spaces (PROS) gslacicg;{k)lm;:)r&e?}ggnﬂanna ~ Acquisifion Eg;}ig&ﬁf;:gﬁ;;gﬂts 190,000

. Greynolds Park — Historic building Public Faciliies and
Parks, Recreation and Open Spaces (PROS) restoration and improvement Capital Improvements 88,819
Parks, Recreation and Open Spaces (PROS) g‘;scazgsw Park - Running track zggliitzlﬁ?ncg;g?ri;;:t s 130,000
Parks, Recreation and Open Spaces (PROS) grr;?jaggfae){oz?nd;n_t Seneral Plan, acquisiion E:E:iglﬁ?ﬁgigizgg?ﬂs 50,000
Parks, Recreation and Open Spaces (PROS) g;?g;g;:k ~ Contaminalion removal and ggﬁ?&ﬁ?ggﬁzgﬁ is 50,600
Pasks, Recreaticn and Opsn Spaces (PROS) A.D. Barnes Park — Natural area restoration Egglill:ﬁ?r?g;rgzznawiits 50,000
Parks, Recreation and Open Spaces (PROS) ngvY;]o;?:aZr::fl Park - Initiate park i:gliltZIﬁlegig?oniggts 40,000
Parks, Recreaiion and Open Spaces (PROS) 1;23 \\:,\gf::f:y‘c’ng;;g; Complete restroors g‘;ﬂiﬁ?ﬁggﬁi{:ﬁ:t s 150,000
Parks, Recreation and Open Spaces (PROS} - "Sf;::;;mi‘ Park ~ Replace pool fitralion ) ggﬁﬁ‘;ﬁ?ﬁg;ﬂiﬁ%ﬁis 165,000
Patks, Recreation and Opan Spaces (PROS) ;r;a;l‘gli"fr'gﬁl:ask ~ Off-road, horse, dog and g:géigl?nc:}ligizrﬁgts 73,181
Total County Department Programs: $4,244,000

Commission Allocations

Each Commission District allocates CDBG funds to eligible projects, programs, and activities in
their respective districts or county-wide. Based on available FY 2013 CDBG funding, each
Commissioner has $130,181 in FY 2013 CDBG funds to allocate to worthy projects and activities in
their respective districts. The allocations in Table IV represent a total of $1,431,991, or 11% of the
FY 2013 CDBG recommendations.

In making their awards, Commissioners have been encouraged to prioritize activities in the NRSAs
and Eligible Block Groups. To assure compliance with US HUD mandates, PHCD staff has met
with each Commissioner to review eligible activities for funding in their respective districts. The
following are the funding recommendations from the Commission District Fund (CDF) allocation:

. : Provide employr'nen‘t'and tralning
1 g;e;aier Miaml Service services o {70) youths between | Public Service mgr:vilz_%g}f; b $57,052
P the ages of 18-23, ) '
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Association of America,
ing.

“Renovat

lon of existing daycare
center, will serve 100 low-lo-
moderate income children,

improvements

13860 NW 26 Avenue,

Opa-Locka, FL 33034

$73.129

Fanm Ayisyen Nan
Miyami, Inc.

The acquisition and rehabilitation
of a commercial building to
house the Fanm Village project,
a special econamic development
activity to serve as a market
place and venue for merchanis,
businesses, and organizations
serving the West Litlie River and
Litlle Haifi target areas. Project
{o Include a marketplace,
boufique, eatery, mini-mall, and
product development warehouse.

Economic
Development

To be determined

$30,181

The Center For Posifive
Connections

Provide counseling for peopls
living with HIV

Public Service

8315 NW 22 Avenug,
Miami, FL 33147

$20,000

American Children's
Orchestras For Peace,
inc.

Provide music program o 80
children from Melrose
Elementary School

Public Service

3050 NW 35 Street,
Miaml, FL 33142

$10,000

Vision to Victory Human
Services Corp,

Upgrades fo child care center
that serves 80 children,
lmprovements o include: air
conditioning; upgrades to
playground and equipment;
awning; and, upgrades fo
kitchen,

Public Facilities &
Capital
Improvements

13230 NW 7 Avenue,
Nority Miami, FL 33168

$70,000

Nelghbors and Neighbors
Assaclation, Inc,

Business Incubator providing
services to (10) small
business. Create 6 jobs.

Economic
Development

4055 NW 17 Avenue,
Miami, FL 33142

$50,000

Fanm Ayisyen Nan
Miyami, Inc,

The acquisition and rehabilitation
of a commerciat building to
house the Fanm Village profect,
a special economic development
activily to serve as a marke!
place and venue for merchants,
businesses, and organizations
serving the West Litfle River and
Littie Haitl target areas. Project
to include a marketplace,
boutique, eatery, mini-mall, and
product development warshouse.

Economic
Development

To be determined

$50,000

Curiey's House of Style,
Inc., '

Eiderly Meals Program and
Services - Provide meals
delivering services, health and
nufritional workshops to 100
seniors in Mode! Cily, Biscayne
North, Opa-Locka, South Miarr,
Melrose and West Litile River
NRSAs,

Public Service

B(25 NW 6 Courl,
Miami, FL 33127

$30,181

Miami-Dade Parks,
Recreafion and Open
Spaces (PROS}

Greynoids Park - Historie®
Building re-roofing; historic
building restoration and
improvements.

Publlc Facllifies &
Capital
Improvements

17530 West Dixle Hwy,
North Miami Beach, FL
33160

$130.181

Community Technological
Instifute of Miami, inc.

Provide education and job
training for people in
low/moderate Income persons.

Public Service

822 SW 8 Sireal, Miami,
FL 33130

$30,000
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Latinos United in Action

Provide cuﬂiéﬁshm Infernet and

3321 NW 17 Avenue,

Intergenerational S'ervices for Public Service — $30,000
Center, lng. 100 Seniors. Miami, FL 33142
Josefa Perez de Castano Provide meals for 50 senior . ) 2141 SW 1 Strest,
Kidney Foundation, Inc. |~ dlalysis patients. Public Sesvice | iami, FL 33155 $30,000
g Development of restaurant from
. former auto repair shop, creating | Economic 3411 NW 7 St, Miami,
Anaies Investment, LLC. -+ imum of 20 jobs within the | Development | FL 33125 $40,181
NRSAs.
New construction of a
. Dementia/Memory Care Unitfor | Public Facilities &
;:S:'Sta“ce tothe Blderly, | & low-to-moderate income Capial fg;;f“gg?g;g‘ $73,429
) dementia clients in an assisted Improvemenis !
living facility.
Provide school readiness .
Llirraf'Q, Inc. ¢hildeare services to 365 chitdren | Public Service gg{lssltaeslgcaiiz?ﬂ?tg% $35,052
within districts 6, 7 & 8. ’ !
Adults Mankind Provide life skifls training to 60 at- ; 4343 West Flagler
Organization, Inc. rigk youths, Public Service - Street, Miami, FL 33134 §22,000
Provide counseling and
educational services, Including . . 300 NE 2 Avenus,
uAsplre post secondary educational Public Service | yjami, FL. 33132 §25,181
S6IViCes.
. Creation of 6 kiosks and ;
CAB i | Eoretosmeey, | Soome | o | g
businesses. Create 3 jobs. ’
Shade structure for childcare Public Faciliies & | For site located at 6741
. Lirraf'O, Inc. center serving low-mod income Caplta SW 24 S, South Miaml, $20,000
children, improvemenis FL
Provide school readiness
Lirraf' O, Inc, childcare services o 365 children | Public Service ?;éfﬁf ‘}{:VLM 81, South $10,000
within distrlcis 6,7 & 8. : ’
Si, Alban's Day Nursery, Capited lmprovements for iwo E:l‘))liztzif:aclléues & 3465 Brooker Street, $40,000
Inc. chiideare faciliies, improvements Miami, FL 33133
Renovation of exisfing buiding to
. . create the Culinary Enterprise . 24420 South Dixie
EBMH‘;I;ULTSW Enterprise Center for training students and E;:Z%ml:} ent Highway, Miami, FL $25,080.50
’ entrepreneurs. Create 16 new P 33032
jobs.
One Stop Domestic and Sexual
. oy Violence Cenler to provide victim 27112 South Dixie
gg&iﬁ?ogm?s:ggxgcﬁ . advocacy and counseling to 100 | Public Servige Highway, Miami, FL $25,080.50
y P domastic victims in Leisure 33032
Clty/Naranja NRSA.
Economic Development Technical assistance to small .
Counclt of South Miami- businesses in Goulds and E‘;ﬁg]%mﬁ ent g.d?:?né ?:?3%%%? Road, $40,000
Dade, Inc, Perring NRSAs, Create 4 jobs. P '
Miaml-Dade Parks, Debbie Curiin Park ~ Initlate park | ©.u0lc Faciilies & 1 55050 sy 1121 AVE,
Racreation and Open develoament Capital Miami, FL 33170 $40,000
Spaces (PROS} P Improvements !
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Activities in Entitlement Cities

TABLE IV: FY 2013 Commission Allocation
Renovation of existing building
) . to create Culinary Enferprise . 24420 South Dixie ‘
9 Ezﬂr:‘{e?ﬂtﬁgw ENerprise | Genter for training students E{;izggﬁ ont Highway, Miami, FL. $73,12¢
S and entrepreneurs. Create 18 _ 33032
new iobs,
. Provide health, fitness and
Ascension Communify P , 11201 SW 160 Street,
9 Development Corporalion g{c}igcya;fﬁzzl services to senlors Public Service Miaml, FL 33157 $14,263
Provide educational services and 21805 SW 114 Avenus,
The Optimist Foundation physical fitness/sports programs . Miami, FL 33170 and
9 of Greater Goulds, Inc. to a minimum of 27 youths within Public Service 14360 SW 216 Strest, - $14,263
the Geulds NRSA. Miami, FL 33170
Goulds Coalifion of Provide stpportive services to
5 Ministers and Lay Goulds and susrounding areas Public Service :\;Ig?n? ?:Y_V‘.f;%gt;ﬁ% $14,263
Persons, inc. for.homeless and needy families. '
Richmond Helghts Provide food distribufion and
§ Homeowners Association, | government and communlty Public Service M;ﬁ,‘? i‘f;;‘?s? treel, $14,263
Inc. resources and services, !
Miami-Dade Parks, . Public Facilifies
10 Recreation and Open lljui?tler:‘ [;?waﬁ)(\av{; ~ Complete and Capital Egi?ﬂ?‘;i 533%E$;ftreet, $130,181
Spacas (PROS) ghiing y improvements !
Technical assistance to
. businesses in Hialeah, Hialeah
) ‘ Gardens, Miamé Lakes, Miaml '
Hialeah-Dade S e Economic 501 Palm Avenue
13 springs, Doral, Virginia Gardens, " y $130,181
Development, Inc. Mediey, unincorporated Miari- Development Hialeah, FL 33010
Dade, creation of a minimum of &
jobs.
TOTAL FY 2013 COMMISSION DISTRICT FUND (CDF) ALLOCATION: $1,431,991

Based on US HUD's “meiropolitan significance” criteria in recommending funding for activities in
Entitlement cities, staff was especially mindful of US HUD’s Final Rule issued on November 1995,
which stated that CDBG funds may assist an activity outside the jurisdiction of the grantee, but only
to the extent the grantee determines that such activity is necessary to further the purposes of the
Housing and Community Development Act, the recipient's community development objectives, and
that reasonable benefit from the activity will accrue to the residents of the jurisdiction of the grantee.
Simply stated, Miami-Dade County may support activities in other entitlement communities, but only
to the extent that such activity also benefits residents of the County’s primary unincorporated target
area, thereby demonstrating metropolitan significance. Entitlement cities include the City of Miami,
City of Miami Beach, City of North Miami, City of Hialeah, City of Homestead and the City of Miami
Gardens. Similar to entitlement cities, those cities that receive State of Florida Small Cities CDBG
Program funds must also meet the metropolitan significance standard and be consistent with the
County’s high priority needs. As such, staff will continue to evaluate projects funded in other
Entitlement cities to ensure that those activities also benefit the County’s primary unincorporated
target area.
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