MEMORANDUM

Agenda Item No. 11(a)(17)

TO: Honorable Chairwoman Rebeca Sosa DATE: April 2, 2013
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution expressing support
County Attorney for the community-wide
recommendations of the Joint
Roundtable on Youth Safety

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Chairwoman Rebeca Sosa.
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Count Aftorney

RAC/cp



TO: Honorable Chairwoman Rebeca Sosa DATE: April 2, 2013
and Members, Board of County Comimissioners '

FROM: R A Cu'a:?;é SUBJECT: AgendaItem No. 11(3) (17)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a. new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , AINANImMous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 11(a)(17)
Veto 4-2-13
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RESOLUTION NO.

RESOLUTION EXPRESSING SUPPORT TFOR THE
COMMUNITY-WIDE RECOMMENDATIONS OF THE
JOINT ROUNDTABLE ON YOUTH SAFETY AND
DIRECTING THE COUNTY MAYOR OR MAYOR’S
DESIGNEE TO COLLABORATE ON THE
ROUNDTABLE’S RECOMMENDATIONS, TO
RECOMMEND TO THE COUNTY COMMISSION
MATTERS REQUIRING COMMMISSION APPROVAL
AND TO REPORT ANNUALLY TO THE COMMISSION AS
ROUNDTABLE WORK CONTINUES
WHEREAS, senseless tragedies, such as the fatal shooting in December 2012 of
young students and teachers at Sandy Hook Elementary in Newtown, Connecticut, have
recently affected our nation; and
WHEREAS, a local news report recently indicated that between 2009 and 2012, 81
youths under the age of eighteen were victims of shootings in Miami-Dade County which
resulted in fatalities; and
WHEREAS, youth safety is critical to the entire community’s safety; and
WHERFEAS, Miami-Dade County Mayor Carlos A. Gimenez and Miami-Dade
County Public Schools Superintendent Alberto M. Carvalho recently formed the Joint
Roundtable on Youth Safety (“the Roundtable”) and engaged leadership from 34
municipalities and over 100 community stakeholders within Miami-Dade County; and
WHEREAS, the Roundtable aims to provide a holistic, comprehensive, community-

wide approach to protect children, not only in their classrooms, but also in their

neighborhoods and local parks; and
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WHEREAS, safeguarding the youth in our community is a long-term process that
must be revisited regularly for comprehensive updates and concrete follow-up actions; and

WHEREAS, to ensure that the strongest safety protocols are in place, information
must be shared county-wide in order to identify ways to leverage our collective resources and
to encourage and increase community engagement; and

WHEREAS, the success of the Roundtable’s efforts to address this issue will be
dependent upon true community-wide buy in, with each and every resident taking personal
responsibility for the safety and well-being of young people; and

WHEREAS, the Roundtable has issued a comprehensive Community Action Plan
report (“the Report”™) with recommendations concerning in-school safety, out-of-school
safety, youth services and community education and empowerment; and

WHEREAS, the Report’s recommendations include increased police visibility at
schools, school cameras with live streaming capabilities, high visibility truancy sweeps, crime
deterrence efforts through environmental design of parks that positively influence human
behavior, enhancement of public awareness of existing crime prevention/reporting programs,
increased student access to school-based behavioral/mental health s_ervices and referrals,
identification of funding to support summer job opportunities, and promotion of youth
empowerment summits; and

WHEREAS, the Board of County Commissioners (“this Board™) supports the efforts

of the Roundtable to improve youth safety,
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Fully supports the Roundtable and its recommendations to promoie
youth safety as described in the Roundtable’s Report, which together with the Mayor’s
memorandum, is attached to this item as Exhibit A and incorporated herein.

Section 2. Directs the County Mayor or Mayor’s designee to continue working
with community stakeholders as described in the Report, and, to recommend and present for
consideration of this Board any matters requiring this Board’s approval, including but not
limited to potential funding agreements for new County initiatives, as the Roundtable
continues its work.

Section 3. Directs the County Mayor or Mayor’s designee to provide an annual
Roundtable progress report to this Board.

The Prime Sponsor of the foregoing resolution is Chairwoman Rebeca Sosa. It was
offered by Commissioner - , who moved its adoption. The
motion was seconded by Commissioner and upon being put to a
vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A, Batreiro Esteban L. Bovo, Ir.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this on
day of April, 2013. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK
By:
Deputy Clerk
Approved by County Atiorney as
to form and legal sufficiency. (Vf % /éw

Estephanie S. Resnik




MIAMIDADER!

Memorandum

Date: March 13, 2013
To: The Honorable Chairwoman Rebeca Sosa

and Members, Board of County Commissioners
From: Carlos A. Gimenez-,~ ;WW“

Mayor /éé; s

Subject: Joint Roundtable on Youth Sa\féty Community Action Plan

Upon reflecting on the recent tragedies that have affected our entire nation, | shared at the

December 18, 2012 Board of County Commissioner's meeting that | would be working with Miami-

Dade County Public Schools Superintendent Alberto M. Carvalho to address the violence that Miami-
Dade’s youth regularly faces.

" The Joint Roundtable on Youth Safety was established to unite mayors and police chiefs from all 34
municipalities, as well as community stakeholders, in order to discuss the most effective means of
safeguarding our children. Through guided discussions led by four targeted Working Groups, the
Roundtable identified ways to leverage our collective resources, encourage and increase community
engagement, and ensure the safety of our community’s youth, not only in our schools, but also in our
parks and neighborhoods.

The results of this collaboration effort are documented in the Roundtable’s Community Action Plan
attached. This report details the process we have taken to engage our community leaders and also
proposes a collaborative, long-term approach that we intend to implement immediately.

With the continued support of the Board of County Commissioners, we believe we can take the
necessary steps that will lead to the improved safety and enhanced quality of life for not only the
youth of our community, but for all of the residents of Miami-Dade County.

If you need additional information, please contact Lisa M. Martinez, Senior Advisor, at 305-375-2911,
or me directly.

- Attachment

c: R. A. Cuevas, Jr., County Attorney
Alberto M. Carvalho, Superintendent, Miami-Dade County Public Schoals
In-School Working Group Co-Chairs
Out-of-School Working Group Co-Chairs
Youth Services Working Group Co-Cairs
Community Education and Empowerment Working Group Co-Chairs
Office of the Mayor Senior Staff
Charles Anderson, Commissioner Auditor
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Community Action Plan

Purpose

Over the years, senseless acts of viclence have affected our entire nation. The recent
tragedy in Newtown, Connecticut, horrified parents across the world, as mindless
violence made its way directly into the heart of a place that had long been considered
safe space for our children — an elementary school that could have been any
elementary school across the country. Fear quickly steered the national conversations
towards demands for action. The question, however, rests in determining what types of
action will protect all children while also bolstering preventive measures on and off
school campuses.

In establishing the Joint Roundtable on Youth Safety, Mayor Carlos A. Gimenez and
Superintendent Alberto M. Carvalho have joined community leaders across the County
to declare with deliberate action and a unified voice that enough is enough (See Exhibit
1 — Op-Ed Afticles). The violence that regularly faces Miami-Dade’s youth in their own
neighborhoods requires that we, as a united community, each take personal
responsibility for protecting our children. The answers do not lie in quick fixes or one-
size-fits-all solutions.

The recommendations presented in this report aim {o ensure that the Miami-Dade
County community comes together for the long haul to develop a safe envelope around
our schools and other public places where children gather. It establishes first steps that
will be taken by community leaders that have chosen to lead by example. 1t employs an
approach that will engage the community as a whole, while also honing in on specific
areas of the County that face chronic gun violence. The recommendations propose a
holistic, comprehensive approach, inclusive of a continuum of work that will begin
immediately.

Structure and Timeline

The first Joint Roundtable on Youth Safefy was held on January 18, 2013, at 2:00 p.m,,
at the Vizcaya Museum & Gardens Village Garage (See Exhibit 2 — First Roundtable
Invitation). At the first Roundtable, Miami-Dade County (MDC) Mayor Carlos A.
Gimenez and Miami-Dade County Public Schools (M-DCPS) Superintendent Alberto M.
Carvalho brought together mayors and police chiefs from all 34 municipalities to begin
discussing the most effective means to safeguard our children.

The discussion was guided by the following questions:
s What do we currently do to ensure that our children are safe at our schools? At
our parks? In our neighborhoods? Are there strategies that we are not currently
utilizing that should be explored? Are there policies that hinder these efforts?
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» How do we currently support our most vulnerable youth? How are their needs
assessed? How are services delivered? How is success determined? Are there
gaps in this process that need to be reviewed?

o Are there current initiatives/community-based groups working together to
address youth safety? Why and how were they created? How is success
determined? Is there duplication of efforts? Can coordination across the County
be improved? How can the impact of these efforts be maximized?

At this first meeting, all attendees were invited to participate in working groups that
would delve into answering the guiding questions and formulating recommendations
that would make our schools, parks, and neighborhoods safer (See Exhibit 3 — Working
Group Farticipation Form). Each working group was chaired by at least one
representative from MDC and one representative from M-DCPS. The co-chairs reached
out to all municipalities and over 100 community organizations to participate in this
process.

The objective of these working group meetings was to share successful practices,
discuss current challenges, and define heipful recommendations for short and long-term
solutions. The four working groups each met four times between February 1% and
February 26" to develop recommendations to present as part of the comprehensive
Community Action Plan at the second Roundtable.

The second Joint Roundtable on Youth Safety, held on March 8, 2013, at 3:00 p.m. at
Miami Senior High School, -allowed mayors and police chiefs to review the
recommendations for short and long-term solutions developed by the working groups
and discuss how to best implement them (See Exhibit 4 — Second Roundtable
Invitation).

Working Groups

The working groups were structured in the categories listed below. All participating
members were invited to attend all meetings. Additionally, all 16 working group
meetings and both roundtables were appropriately noticed.

o In-School Youth Safety Working Group, which focused on the following
guestions:

o What do we currently do to ensure that our children are safe at our
schools? Are there strategies that we are not currently utilizing that should
be explored? if strategies are not being used, what are the reasons and
ways to overcome impediments? Are there policies, state or federal laws,
or regulations in place that hinder these efforts?

o Out-of-School Youth Safety Working Group, which focused on the following
questions:

o What do we currently do to ensure that our children are safe at our parks?

In our neighborhoods? Are there strategies that we are not currently
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utilizing that should be explored? If strategies are not being used, what are
the reasons and ways to overcome impediments? Are there policies, state
or federal laws, or regulations in place that hinder these efforts?

s Youth Services Working Group, which focused on the following questions:

o How do we currently support all of the youth in our community? How are
their needs assessed? How are services delivered? How is success
determined? Are there gaps in this process that need to be reviewed?
What prevention strategies are currently in place in your community?

o Community Education and Empowerment Working Group, which focused on
the following questions:

o How can we engage our current initiatives/community-based groups and
our residents fo work together to address youth safety? Can coordination
across the County be improved? How can the impact of these efforts be
maximized? How can we share information as effectively as possible?

At each of the working group meetings, co-chairs provided all participants with an
opportunity to share their ideas. All ideas were then prioritized and ranked by the
groups, from which each group completed an action chart fo address tangible steps that
would need to be taken to implement the proposed recommendations.

Recommendations

As a resulf of the collective work of the participants in the aforementioned work groups,
recommendations were vetted and ranked. Those that were deemed feasible and
determined to have the greatest impact are reflected in the Joint Roundtable on Youth
Safety Recommendation Action Chart (Action Chart).

The Action Chart will serve as the roadmap to guide the work of the Roundfable and
can be found on pages 7 — 35 of this report.

Pledge of Commitment and Resolution

Working Group members who expressed an interest in participating as stakeholders
within this process were asked to sign a Pledge of Commitment (See Exhibit 5)
affirming their organization’s continued involvement in this vitally important partnership
and support for improving youth safety in Miami-Dade County. Although ali efforts were
made to cast a wide net for participation, it is our intent to keep this an open-ended
process. As such, organizations or municipalities that elect to get involved after the
initial work has started are welcome to join the effort.

Municipalities that took part in the working groups will be asked to put forth a resolution

before their governing boards to reaffirm their municipalities’ continued involvement and
support for improving youth safety. The draft resolution that MDC will present to the
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Board of County Commissioners for consideration during their first meeting in April 2013
can also be found in Exhibit 6. '

Moving Forward
Safeguarding the youth in our community is a long-term process that must be revisited
regularly for comprehensive updates and concrete actions.

The long-term success of the Roundtable’s efforts to address this important issue will
depend on frue community-wide buy-in, with each and every resident taking personal
responsibility for the safety and well-being of our young peopie. Efforts to further
engage the community will be implemented as noted in the Community Education and
Empowerment Working Group’s recommendations.

Moving forward on implementation steps for the Action Plan will begin immediately. it is
our shared belief that the work of the Roundfable is just the first step in a collaborative,
long-term process that will lead to the improved safety and enhanced guality of life for
all of the residents of Miami-Dade County.
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@he HiamiHeval
Posted on Sun, Dec. 23, 2012

Protecting our children from gun violence

BY ALBERTO CARVALHO AND CARLOS GIMENEZ
Superintendent’'sOffice@dadeschools.net

NISSA BENJAMEN / MIAM] HERALD STAFF
Qur country is at a crossroads, one where we must stop and refocus on what is
important. Last week twenty beautiful little angels and six dedicated educators were
taken in a senseless random act of violence in Newtown, Conn. Since then our nation
has struggled for answers as to how such a fragedy could happen. This tragedy has
touched every American, every parent, every child in a manner that is difficult to
describe.

In terms of the safety and preparedness of our schools, Miami-Dade County Public
Schools is prepared for any emergency; however, a random act of viclence is not
predictable, particularly when perpetrated by an unstable individual. As a result,
constant vigilance and preparedness are key to the security of our schools.

M-DCPS is fortunate to have its own full-service police department, one of few in the
state, and a full complement of security monitors at every school. Even though every
school has a site-specific emergency plan, all security protocols are being reviewed,
including municipal first responder collaboration. Currently, the Schools Police
Department has mutual aid agreements with all 37 iocal and state law enforcement
agencies which service our community, ensuring that maximum resources are
available in the event of any emergency.

" The safety of our children is a concern and a responsibility which extends beyond just
the school system. it extends beyond our courageous men and women of law
enforcement; it is a shared responsibility.

That is why as superintendent of schools and Miami-Dade County mayor we are
committed to coming to the table to evaluate how we, along with the county and other
municipalities, can work together to create an envelope of safety around our schools.
Therefore in the coming weeks we will be inviting all of the chiefs of our community’s
police agencies to review current safety protocols and develop recommendations for
improvements.

Similarly, we are working to bring together mental healthcare professionals and those
who provide social support services to identify opportunities for early interventions for
at-risk and troubled youth. These meetings will then be foliowed up by a convening of
mayors and other elected officials so that we may collectively identify resources and
assets necessary to protect our schools and provide support to our youth. It is our
intent that this work will yield specific recommendations and agreements which will
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be announced by February.

M-DCPS will aiso be providing planned critical safety and security infrastructure
upgrades at schools in the immediate future as a resuit of the funds made available
by the passage of the $1.2 billion bond referendum this past November.

Examples of planned improvements include: perimeter fencing and campus access
control, fire and security alarm replacement and upgrades, public address system
replacement and upgrades, additional surveillance cameras, and emergency lighting
system upgrades. Those who continue to advocate the dilution of capital outlay
funds, particularly into non-public entities, must consider the implications on the
safety conditions at our publicly owned school facilities. We can and we will continue
to fortify our schools and improve our safety and security protocols because the lives
of our students and staff remain a paramount priority.

Qur nation has seen far too many tragedies like Newtown. Each time the horrible
tragedy is met with an outpouring of emotion and a subsequent knee-jerk reaction
from pundits and politicos, albeit rarely with any long term resulis.

The recurring failure is that the emotional reaction to the heinous act never truly
addresses the root cause of the problem. This cannot be the case again. Now is the
time to put aside petty differences, partisan politics, and poll results and take a good
long lock at our policies and legislation, care and services for those with mental or
emotional challenges, and our overall culture which regularly inundates youth and
adults alike with violence, a disregard for the sanctity of life, and images and video
games which glorify criminal lifestyles and the degradation of women.

The responsibility for safety of our youth, the security of our schools, the very retum
of civility to our society does not rest at the feet of any one entity, but is instead a
shared duty of us all. It must begin with an honest national conversation about our
values and our priorities at the very highest levels of our government, in our houses
of worship, in town squares and around our dinner tables. As Americans, as public
officials, as fathers, our hearis broke on December 14 when those 20 little angels and
six educators lost their lives, just as our hearts ache each and every time one of our
own students loses their life as the result of a foolish decision or violent act.

Through collaborative partnerships, responsible resource aliocation, the availability of
mental health and counseling services, and regular emergency response training we
must create a safe environment in and around our schools and our students. This is
an imperative of the highest order which can no longer be ignored or postponed.
There can be no higher priority than the lives of our children.

Alberto Carvalho is superintendent of Miami-Dade County Schools. Carlos Gimenez
is mayor of Miami-Dade County.

© 2012 Miami Herald Media Company. All Rights Reserved.
http://www.miamiherald.com
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@he Fiami Hevald

Posted on Sun, Jan. 27, 2013

A holistic approach to gun viclence in Miami-Dade

BY CARLOS GIMENEZ AND ALBERTO CARVALHO
miamidade.qgov/imayor/

NISSA BENJAMIN / MIAMI HERALD STAFF
Elected leaders and law-enforcement officials from across Miami-Dade County
convened a Joint Roundtable on Youth Safety iast week, assembled in the wake of
several recent tragedies involving guns and child victims, both nationally and locally.
Among these were the senseless shootings of Miami teenagers Bryan Herrera and
Aaron Willis, bright young students guilty of nothing more that riding their bikes when
shot without reason or provocation.

Our aim is to ensure that this community does everything possible to protect our most
precious asset — young people like Bryan and Aaron — not only in their classrooms
but also in their neighborhoods and local parks. These places should be safe havens
for our children. Foltowing the heinous acts of a few, we must redouble our efforts to
fortify our community’s public spaces, because no parent should ever have to
second-guess their decision to let their child bike to a friend’s house, walk home from
school, or play ball at the local park.

The first roundtable meeting included a frank exchange of ideas among the
participants, with many stating that our overriding focus must be on safeguarding our
schools. While school safety remains vital, statistics tell us that our schools are
generally safe and that tragedies like the one at Sandy Hock Elementary are the
exception, not the rule. In Miami-Dade County’s public schools, more than 40
students’ lives were cut short by violent acts in the last four and a half years; only one
of those was on school grounds.

So, while we will continue to improve school safety, we must also take a holistic,
community-wide approach to our mission. In the coming weeks, the Youth Safety
Roundtable will bring together four distinct working groups to assess what we are
doing right to keep our kids safe in and out of the classroom; identify those areas
where we are coming up short; and chart a clear path forward. That path must
include a common-sense approach to gun control and gun responsibility.

The working groups will include diverse local stakeholders: community leaders,
educators, law-enforcement officials, mental-health specialists, social-service
professionals, and faith-based leaders. The broad perspectives and expertise these
parties bring to the table will help us answer the tough questions that recent tragedies
have forced all of us to ask ourselves.
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What are we currently doing to safeguard our children at our schools, at our parks,
and in our neighborhoods?

How can we improve?
Are we giving our most vulnerable youths proper support?
And how can we engage the broader community in this effort?

The answers to these guestions and others will form the guidelines for safeguarding
our young for the long term — a working document that we will revisit regularly for
comprehensive updates and concrete actions. The Joint Roundtable on Youth Safety
will not be truly effective if it only remains a priority for a few months. Our children
deserve better from us; we must be vigilant and keep this issue squarely in the
forefront for years to come. While the memories of recent tragedies may fade with
time, the possibility of future tragedies will not.

Ultimately, the success of our efforts to address this community-wide issue will take
true community-wide buy in, with each and every resident taking personal
responsibility for the safety and well-being of our young people. We all have a stake
in this. If we are successful in keeping our children safe, we will be successful in
keeping our entire community safe.

Miami-Dade Mayor Carlos A. Gimenez and Schools Superintendent Alberto M.
Carvalho are co-chairs of the Joint Roundtable on Youth Safety.

© 2013 Miami Herald Media Company. All Rights Reserved.
http://mww.miamiherald.com
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First Roundtable Invitation
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ik S
ALBERTO M, CARVALHO
CARLOS A GIAIENEZ SUPERINTENDENT

MAYOR

January 9, 2013

JADDRESS BLOCK]

[Honorable / Chief] :

On behalf of Miami-Dade County Public Schools and Miami-Dade County, we invite you to
participate in a Joint Roundtable on Youth Safefy to be held on January 18, 2013, at 2:00 p.m.,
at the Vizcaya Museum & Gardens Village Garage, located at 3250 South Miami Avenue
(parking available at the Miami Science Museum parking lot). This Roundtable will unite Mayors
and Police Chiefs within the Miami-Dade community to work together on this vital public safety
initiative.

Over the past few years, senseless acts of violence have affected our entire nation. The recent
tragedy in Newtown, Connecticut, as well as random violence against youth in our own
community demand that we, as a community, come together to address this issue.

The focus of the Roundtable will be the safety of our community’s youth, not only in our schools,
but also in our parks and neighborhoods. The objective is to share successful practices, discuss
current challenges and define helpful recommendations for short and long-term solutions.

In order to efficiently and effectively address this community-wide issue, we must first come
together and share information to ensure that the strongest safety protocols are in place.
Through these discussions, we will also identify ways to leverage our collective resources,
encourage and increase community engagement, and create an envelope of safety around our
schools and our children. We look forward to working with you on this collaborative effort.

Sincerely,

Carlos A. Gimenez Alberto M. Carvaiho

Mayor Superintendent

Miami-Dade County Miami-Dade County Public Schools

49
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Working Group Participation Form
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Joint Roundtable on Youth Safety
Working Group Participation Form

Name:

Name of Organization:
Address:

Phone Number:

Alt. Phone Number;
Email:

I would like to participate in:
Youth Safety Working Group: In-School Youth Safety Working Group

What do we currently do to ensure that our children are safe at our schools? Are there
strategies that we are not currently utilizing that should be explored? If strategies are not
being used, what are the reasons and ways to overcome impediments? Are there
policies, state or federal [aws or regulations in place, that hinder these efforts?

Youth Safety Working Group: Out-of-School Youth Safety Working Group

What do we currently do to ensure that our children are safe at our parks? in our
neighborhoods? Are there strategies that we are not currently utilizing that should be
explored? If strategies are not being used, what are the reasons and ways to overcome
impediments? Are there policies, state or federal laws or regulations, in place that
hinder these efforis?

Youth Services Working Group

How do we currently support all of our youth in our community? How are their needs
assessed? How are services delivered? How is success determined? Are there gaps
in this process that need to be reviewed? What prevention strategies are currently in
place in your community?

Community Education and Empowerment Working Group

What community services are already available in the community? Are there current
initiatives/community-based groups working together to address youth safety? What
level of coordination, if any, exists between the various community agencies? Why and
how were they created? How is success determined? Is there duplication of effort?
Can coordination across the county be improved? How can the impact of these efforts
be maximized?

Please indicate participation preference by placing “1” for your first choice, “2” for your second
choice, or “3” for your third choice by the respective working group category. If you have any
questions or need additional information, please contact: Ms. Lilllam B. Del-Gado,
Administrative Assistant, at 305 995-1497 or email af lbdelgado@dadeschools.net, or Ms.
Jackie Anghel-Novick, Assistant fo Senior Advisor, at 305 375-2611 or email at
anghelJ@miamidade.qgov. Deadline: Tuesday, January 22, 2013.

S
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Second Roundtable Invitation
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ALBERTO M. CARVALHO
SUPERINTENDBENT CARLOS A, GIMENEZ
MAYOR

February 28, 2013

[ADDRESS BLOCK]

[Honorable / Chief] :

On behalf of Miami-Dade County Public Schools and Miami-Dade County, we invite you to
participate in the second Joint Roundtable on Youth Safety to be held on March 8, 2013, at 3:00
p.m. in the media center at Miami Senior High School, located at 2450 S.W. First Street, Miami,
Florida, 33135. Parking is available at the northeast corner of West Flagier and West 24
Avenue. The parking lot entrance is off West 24 Avenue. This meeting will unite mayors and
police chiefs within the Miami-Dade community who have been working together with
community stakeholders on this vital public safety initiative.

Since the first roundtable met on January 18, 2013, four working groups, In-School Youth
Safety, Out-of-School Youth Safety, Youth Services, and Community Education and
Empowerment, have worked tirelessly to identify ways fo leverage our collective resources,
encourage and increase community engagement, and improve safety protocols for our public
spaces in order to create an envelope of safety around our children.

The focus of this second roundtable will be to share the recommendations for short and long-
term solutions developed by these working groups and fo discuss how we ¢an best implement
these practices within our respective communities.

if you plan to attend, please contact, Ms. Lilliam B. Del-Gado, Administrative Assistant, Office of
Intergovernmental Affairs, Grants Administration, and Community Engagement, Miami-Dade
County Public Schools, at 305 995-1497 or Ibdelgado@dadeschools.net.

We look forward to your continued participation on this collaborative effort.

Sincerely,
Alberto M. Carvaltho, Superintendent Carlos A. Gimenez, Mayor

Miami-Dade County Public Schools Miami-Dade County
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(INSERT ORGANIZATION’S LOGO) s

Joint Roundtable on Youth Safety

Pledge of Commitment

(Organization’s Name) has participated in the Joint Roundtable on Youth Safety
process and will be collaborating as a partnering stakeholder in the long-term action
plan that will be presented at the second Joint Roundtable taking piace on March 8,
2013 at 3pm. The success of our efforts to address this community-wide issue will
require authentic long-term buy-in and consistent communication within and between
participating organizations and agency.

By signing this document, | (person’s name) pledge my continued support of prioritizing
youth safety in Miami-Dade County and will proceed in taking the necessary steps fo
continue (Organization’s Name) involvement in this vitally important partnership.

Signed ' Date

Print Name
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RESOLUTION NO.

RESOLUTION SUPPORTING THE REPORT PRESENTED BY
THE JOINT ROUNDTABLE ON YOUTH SAFETY AND
DIRECTING THAT ANNUAL UPDATES BE PROVIDED ON THE
PROGRESS OF THE COMPREHENSIVE COMMUNITY-WIDE
ACTION PLAN INCLUDED WITHIN THE REPORT
WHEREAS, the safety of our youth is critical to the safety of our entire community; and
WHEREAS, the Joint Roundtable on Youth Safety aims fo ensure that Miami-Dade
County does everything possible to protect our youth not only in their classrooms but also in
their neighborhoods and local parks; and
WHEREAS, through the Roundtable, Miami-Dade County Mayor Carlos A. Gimenez and
Miami-Dade Counfy Public Schools Superintendent Alberto M. Carvalho engaged leadership
from all 34 municipalities and over 100 community stakeholders within Miami-Dade County to
work on this vital public safety initiative; and
WHEREAS, safeguarding the youth in our community is a long-term process that must
be revisited regularly for comprehensive updates and concrete follow-up actions; and
WHEREAS, to ensure that the strongest safety protocols are in place, information must
be shared county-wide in order {o identify ways to leverage our collective resources and to
encourage and increase community engagement; and
WHEREAS, the success of the Roundtiable’s efforts to address this issue will be
dependent upon true community-wide buy in, with each and every resident taking personal
responsibility for the safety and well-being of our young people; and
WHEREAS, the Board supports the efforts of this Roundtable, and directs the Mayor or
designee to work cooperatively with and support the Roundtable’s work as ouilined in ifs
comprehensive, community-wide action plan; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

s —

S
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Section 1.  Fully supports the Joint Roundtable on Youth Safety process and
accompanying repott.

Section 2.  Directs the Mayor or designee to continue the work and activities shared
within the report.

Section 3. Reguests that an annual progress update be provided to the Board of
County Commissioners.

The foregoing resclution was offered by Commissioner
. who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe” Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier .. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this ,
day of , 2013. This resolution shall become effective ten (10) days after the date of
its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
fo form and legal sufficiency.

¥



