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Health & Social Services Committee

Aundrey M. Edmonson (3} Chair; Jean Monestime (2) Vice Chair; Commissioners
Lynda Bell (8), Jose "Pepe” Diaz (12}, and Javier D. Souio (1)

Monday, February 11, 2013 2:00 PM Commission Chambers

Members Present: Lynda Bell, Jose "Pepe” Diaz, Audrey M. Edmonson, Javier D. Souto.
Members Absent: Jean Monestime.
Members Late: None.
Members Excused: None.

Members Absent County Business: None.

1 MINUTES PREPARED BY:

Report:  Muaryse Fontus, Commission Reporter
(303) 375-4906

1A INVOCATION AS PROVIDED IN RULE 5.05
(G)

Report:  The Health and Social Services Committee
convened in a moment of silence at 2:02 p.m.
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Health & Social Services Commitiee

CLERK'S SUMMARY OF Meeting Minutes Mondayp, February 11, 2013

1B

1C

1D

101

ROLL CALL

Report:  The following staff members were preseni: Deputy
Mavor Russell Benford; Assistant County
Attorneys Cynthia Johnson-Stacks, Brenda
Newuman, and Terrence Smith; and Deputy Clerks
Jovel Shaw and Maryse Fontus.

Assistant County Attorney Cynthia Johnson-Stacks
advised that the changes to the agenda were as
follows: Agenda liem 1E1 was erroneously
numbered as 3C, and this error had been
corrected; Agenda Item 1E1 had been advertised
for a public hearing; and staff had requested a
deferral of Agenda ltem 3B to no date certain.

1t was moved by Commissioner Diaz that the
Committee approve today’s (2/11) agenda with the
changes noted by the Assistant County Attorney,
as listed in the Board of County Commissioners’
Chairwoman Rebeca Sosa’s memorandum dated
February 11, 2013, entitled, “Requested Changes
to the Health and Social Services Commiittee
Agenda.” This motion was seconded by
Commissioner Bell, and upon being put to a vote,
passed by a vore of 4-0; (Commissioner
Monestime was absent).

PLEDGE OF ALLEGIANCE

Report:  The Pledge of Allegiance followed the moment of

silence,

SPECIAL PRESENTATIONS (SCHEDULED
TO BEGIN AT 1:30 PM)

130193 Service Awards Rebeca Sosa

PRESENTATION OF SERVICE AWARDS TO THE Presented
FOLLOWING EMPLOYEE(S):

1. MARIE JOSEPH - CAHS - 30 YEARS
2. MARIE WOODSON - CAHS - 30 YEARS
3. OLIVIA WALKER - CAHS - 30 YEARS
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Health & Social Services Committee
CLERE'S SUMMARY OF Meeting Minutes Monday, February 11, 2013

1E PUBLIC HEARING

1E1

130210 Resolution Health & Social Services Committee

RESOLUTION APPROVING THE FY 2013 ACTION PLAN  Amended
FUNDING RECOMMENDATIONS AND UPDATES TO
THE FY 2013-2017 CONSOLIDATED PLAN;
AUTHORIZING THE FILING WITH THE U.S.
DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (1.8, HUD) MIAMI-DADE COUNTY’S
FY 2013 ACTION PLAN WITH PROJECTED USES OF
FUNDS FOR FY 2013 COMMUNITY TDEVELOPMENT
BLOCK GRANT (CDBG), HOME INVESTMENT
PARTNERSHIPS (HOME), THE EMERGENCY
SOLUTIONS GRANT (ESG)} PROGRAMS AND
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROGRAM INCOME AND HOME INVESTMENT
PARTNERSHIPS PROGRAM INCOME FUNDS (Public
Housing and Community Development)

Report:  See Agenda ltem 1E1 Amended, Legisiative File
No. 130343, for the amended version,
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Health & Social Services Committee
CLERK'S SUMMARY OF Meeting Minutes

Menday, February 11, 2013

1E1 Amended

130343 Resolution Health & Social Services Committee

RESOLUTION APPROVING THE FY 2013 ACTION PLAN
FUNDING RECOMMENDATIONS AND UPDATES TO
THE FY 2013-2017 CONSOLIDATED PLAN;
AUTHORIZING THE FILING WITH THE U.S.
DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (U.S. HUD) MIAMI-DADE COUNTY’S
FY 2013 ACTION PLAN WITH PROJECTED USES OF
FUNDS FOR FY 2013 COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG), HOME INVESTMENT
PARTNERSHIPS (HOME), THE EMERGENCY
SOLUTIONS GRANT (ESG) PROGRAMS AND
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROGRAM INCOME AND HOME INVESTMENT
PARTNERSHIPS PROGRAM INCOME FUNDS [SEE
ORIGINAL ITEM UNDER FILE NO. 130210] (Public
Housing and Community Development}

Report:  Assistant County Attorney Cymthia Johnson-Stacks
read the foregoing proposed resolution into the
record and advised that some amendments had
been proffered to be read at the appropriafe time.

Chairwoman Edmonson asked that the
amendments be read before the public hearing.

Mr. Greg Fortner, Director, Public Housing and
Community Development, said that this item was
amended to correct a scrivener’s error on page 44
of Attachment D and to remove Commission
District fund allocations for Districts 11 and 12 on
handwritten pages 24 and 25 of Exhibit 1, and on
handwritten pages 43, 44 and 49 of Attachment
D. The two Commission District Fund (CDF}
allocations would be made in a subsequent
agenda tem from program income, noted Mr.
Fortner. He said that the reason for the
amendment was because of inadequate notice of
those Commission allocations; staff had to remove
them because the public notice was insufficient to
give the public a chance fo comment. He said that
the actual corrections were to delete Commission
District 11°s allocation of 873,129 on handwritten
puge 25, Exhibit 1, to delete the Public Facilities
and Capital Improvement activities for
Commission District 12 in the amount of 873,129
on handwritten page 25, Exhibit 1, to delete the
Public Service activities for Districts 11 and 12 in
the amount of 357,032, on handwritien page 31,
Exhibit 1; to change the amount to $4,480,500 on
handwritten page 44, and revise the narrative to
reflect the deletion of the CDF allocations; and to

Forwarded to BCC with a favorable
recommendation with committee
anendment(s)

Mover: Diaz

Seconder: Bell

Vote: 4-0

Absent: Monestime
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CLERK'S SUMMARY OF

Health & Social Services Committee
Meeting Minutes

Monday, February 11, 2013

amend handwritten page 6, Table 1, second [ine
down, to read “For Community Development
Block Grant (CDBG) program income delete the
$260,000 and replace it with §2,929,016, and the
total of all sources will be reduced to
$24,695,618".

Assistant County Attorney Brenda Neuman
advised that the following amendment should be
read into the record: on handwritien page 13,
Section 2 is amended to add this first sentence,
"The Board approves the allocations set forth in
Exhibit 1, and Attachment D", She added thar
Commissioner Bell would like to proffer an
amendment to the Action Plan item.

Commissioner Bell noted her goal was for the,
recapture and re-allocation items to come to the
Board earlier so that the County could avoid
exceeding the United States Department of
Housing and Urban Development (US-HUD)
mandates.

Assistant County Attorney Brenda Neuman
advised that this was a motion to amend Agenda
Irem 1E] to include a policy for the Mayor or the
Mayor’s designee to follow so as to recapture and
re-allocate funds allocated in the FY 2013 Action
Plan. Afier one extension of time has been
granted fo an agency to perform the activity
described in the Action Plan — whether it is an
extension of the Conditional Commitment Letter or
an extension of the Funding Agreement executed
between the agency and the County — the Mayor
shall review the project, specifically the agency’s
performance and non-compliance issues, and
make a determination as to whether it is in the best
interest of the County to grant ancther extension
or bring a recommendation to the Board to
recapture those funds. If the Mayor or Mayor’s
designee finds it is in the best interest of the
County to grant the extension, the Mayor will take
that executive action and so extend the

agreement. After two (2) extensions have been
granted, the Mayor shall bring a recapture/re-
allocation item to this Board making either (a) a
recommendation (o extend the agreement granting
more time for the agency fo perform and explain
why that is the recommendation, or (b) a
recommendation to recapture and re-allocate the
funds. When the item comes to Committee, there
will be a public hearing at which the agency may
come and explain why it needs more time to
perform the activity, and the Commiitee and the
Board may decide whether to recapture the funds
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Health & Social Services Committee
Meeting Minutes
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or authorize another extension of the commitiment
or agreement.

Chairwoman Edmonson opened the public hearing
on the foregoing proposed resolution, and the
Following persons appeared:

Ms. Elayne Frazier, 10345 SW 151st Terrace,
President of the Board of Ascension Community
Development Corporation, Inc., presented her
priest, Father Novrbert Cooper, from the Church of
the Ascension. She explained that the center was
built a year ago in honor of Deacon Myriam D.
Pratt, an activist in the South Dade community
who worked tirelessly for the youth and the
elderly. She said that she came to thank
Commissioner Moss who funded organizations
that provide services to residents in his district.
She indicated that they would use these funds as
seed money to demonstrate that they have the
capacity to provide excellent services to the
residents of South Dade.

Father Norbert Cooper thanked the commissioners
for their consideration and extended an invitation
to them Lo visit the communily center.

Mr. Roy Hardemon, 2930 NW 65th Street,
Chairman of the Model City Citizen Advisory
Committee (CAC), recommended the Black
Economic Development Coalition, Inc. Tool for
Change for funding. In addition, he highly
recommended that Broadway mixed-use buildings
be funded.

Mpr. Ken Forbes, 25]-21 SW 120th Place,
Princeton, FL. 33032, appeared in opposition io
the recommendations for F'Y 2013 allocations. He
indicated that the vesidents of South Dade had the
same complaint that they had voiced over the last
several years. They established a coalition for the
South Dade community in order to ensure that
Junding would be allocated to elements of their
strategy, which was part of the five-year
Consolidated Plan. However, he noted, nothing in
the FY 2013 Action Plan addressed the elements of
their strategy. He said that in the non-housing
category, $850,000 was allocated 1o Public
Service, but staff did not authorize one penny for
the residents. He noted the members of the
coalition were supposed to receive anmual reports
regarding the progress that had been made within
the Neighborhood Revitalization Strategic Area
(NRSAs), but they had never received these reports.
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Health & Social Services Committee
Meeting Minutes

Monday, February 11, 2013

Ms. Marig Rodriguez, 7921 NW 1269th Terrace,
Miami Lakes, President of the Youth Co-op in
operation for the last 40 years, noted they were
asking for the commissioners’ support to fund the
CDBG Public Service portion of the grant. She
explained that they had submined a proposal to
serve those most in need in the Opa-Locka area,
and they had received the highest score in the
bidding process. She asked for the
commissioners’ support.

Ms. Sylvia Dortree said that the residents would
like to thank Commissioner Jordan who has been
very supportive of their neighborhood.

Ms. Barbara Gomez, 3411 NW 7th Street,
representing Anais Investment, appeared in
opposition 1o the item. She thanked Commissioner
Barreiro for his funding. She noted they received
the second highest rating in the Special Fconomic
Development category, yet they were not
recommended because they are not located in an
NRSA. However, she indicated, they have
received applications from NRSA residents. Ms.
Gomez explained that some of the NRSA residents
do not have the necessary buving power;
therefore, it is difficult to start a business in these
areas. She pointed out that if they provided
funding to projects that are employving people from
these areas, it would help all the residents from
these areas. She requested that any recaptured
Junds be allocated to Anais Invesiment.

Ms. Comstance Collins, 1514 NW 2nd Ave, #1,
Miami, FL 33136, volunteer Director of the Lotus
House Women’s Shelter located in Overtown,
explained that since 20006 this facility had
provided innovative housing and support services
to Miami-Dade County (MDC) homeless women
and children, and run-away youth. She stressed
that they were among the most fragile and needy
people in this community. Ms. Collins indicated
that they had an 81 percent success rate in
transitioning women from being homeless to
having a home, and they had to turn six to nine
women away daily, because of lack of funds. She
noted Lotus House had acquired and renovated
four properties without ary funding from Miami-
Dade County, despite the fact that they had
applied for funding in the past, and she hoped that
MDC would help develop their work through
recaptured funds.

Mr. JL Demps Jr., 11025 SW 223rd Street,
Goulds, FL 33170, appeared in opposition to
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staff’s funding recommendations. He said that the
residents of Goulds followed the process, aitended
the workshops, presented their applications on
time, attended all of the meetings; vel, they were
denied funding. He thanked Commissioner Moss
for his allocation, noted he regretted that staff had
not recommended them, and asked the
commissioners to correct this wrong.

Reverend Mark Gardner, 2590 NW 103rd Street,
Miami, FL 33147, appeared in opposition to this
item. He said that they had been frying fo access
County funding for several years to assist them
with a property which they had acquired for
seniors; unfortunately, the property had been
broken info and vandalized. He indicated that
they wanted to partner with the County to improve
this site; they had followed the guidelines and
worked with their commissioner, but he had only
one vote. He asked for the commissioners’ help
and observed that the Federal Government
Junding was not reaching the grassroots level,

Mr. Oliver Gross, 8500 NW 25th Ave., appeared
in support of the item. He said that he would like
to thank staff for their recommendations on behalf

of the Urban League of Greater Miami.

Dr. Willie Wright, 11500 SW 220th Street,
appeared in support of the item. He said that he
was joined by Reverend Dr. Shaw, and they
represented the Goulds Coalition of Ministers and
Lay People, which had been in business for 30
years in South Dade. He said that last vear they
received a grant for $89,300, and this year they
asked for $100,000 because the number of
indigent people had increased. He said that they
served some of the poorest people in the County,
providing them with food, clothing and other
services. Dr. Wright abserved that South Dade
had not received enough funding, and thanked
Commissioner Moss for his allocation.

Mr. Doug Mayer, 2130 NW 13ith Street, volunteer
Board member for the Multi-Ethnic Youth Group
Association (MEYGA), appeared in support of the
item. He noted they were requesting that the
commissioners take another look af their
application for funding, and were objecting to
staff’s recommendations. He explained that the
MEYGA program was an after school program for
young girls who live in the Liberty City area.
However, as a number of them were being raised
by their grandparents, they were applying for
funding for a program to help these semiors as
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well Mr. Mayer explained that the types of
services that were provided included health and
wellness, and physical fitness for seniors. He
asked the Commiittee members to reconsider their
recommendaiion regarding their application.

Ms. Samantha Quatermaine, Director, ME¥YGA,
thanked Commissioner Edmonson for coming to
visit their facility. She reiterated that this was the
only program that served seniors in the area, and
thanked the staff at US-HUD for providing the
facility free of charge.

Mr. Namit Named, representing Global Approach,
indicated that they made a request for CDBG
Sfunding, but they did not agree with staff’s
scoring. He noted Miami-Dade County had a nice
website; however, it was too time-consuming and
cumbersome to complete the funding application.
He said that a couple of points should be removed
from the application’s scoring process, noting if
they were working in one of the target areas, they
should not have to spend §15,000-§20,000 o have
a market feasibility study conducted on the
housing needs of the elderly in the area. He
indicated that they would do the work with or
without the funds, but it would help if they could
receive the funds.

Commissioner Edmonson asked Mr. Named
whether he had spoken to staff about his
application. She pointed out that MDC only had a
limited amount of funding. She said that even
though Mr. Named was working in her district, she
was unaware of his organization.

Mr. Named said that he had carried out this {ype
of project in Penmsylvania with a grant. He
indicated that he was currently working in Liberty
City, opposite the Police Precinct.

Mr. Ola Lucko thanked all of the commissioners
and staff for their previous awards and
recommendations. He said that he and his
colleagues supporied the recommendations, but
they submitted applications for a few projects, and
it appeared that certain criteria were not properly
assessed in the feasibility study. He noted he was
looking forward to next year’s application and
would attempt to speak with staff before then to go
over the success criteria. He indicated that they
worked in Overtown, ong of the poorest
communities in the County. He said that they had
erected 109 affordable housing units in Overtown,
and over the next 14 months, they expected to
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erect another 100 gffordable housing units in
Certown and its surrounding areas.

Mr. Alberto Delgado Jr,, said that he was here on
behalf of his father and the Latin Mission
Ministries to thank the commissioners for their
support, which was much appreciated, He noted
together they could address all of the needs in this
city.

Mr. Alphonso McCray, Chatrman of the Perrine
Community Advisory Center (CAC), noted the FY
2012 Action Plan indicated that 31 million had
heen earmarked for Capilal Improvement in the
Perrine community. However, this grant had been
given to a non-profit organization to renovate
leaseholds. He said that this non-profit
organization had a good track record, but had not
worked in his community. Mr. McCray noted he
attended meetings with this non-profit and asked
its staff if this project would create jobs in his
community, but their answer was negative. He
pointed out that this non-profit organization had
86 million in the bank, had almost completed the
renovation work, and was waiting (o be
reimbursed by the County. Mr. McCray noted the
CAC members did not think this was the best way
to spend CDBG funds in their NRSA.

Mr. Dennis Rod 801 SW 3rd Ave., Miami, FL
33130, representing Ms. Martha Sentender and
the Board of the Children Orchestra for Peace,
thanked Commissioner Monestime for his support.
He noted they were recommended for $10,000 in
CDBG funding, and were asking for a little more.
He indicated that they did not have an after school
program in Melrose Elementary School, and
would like (o start such a program to keep the
children busy playing musical instruments.

Dr. Ted Coreel, 969 N. Krome Ave., Homestead,
FL 33030, Chief Executive Officer of Fresh Start
Family Services, a non-profit organization based
in South Dade, said that they scored 77, yet, they
were not recommended for funding. However,
some people who scored 30 were recommended,
he pointed out.

Chairwoman Edmonseon said that the public
hearing was still open on the foregoing proposed
resolution, and the following persons appeared.

Ms. Laverne Holliday, 6025 NW 6th Cowrt,
Assistant Director, Curley’s House, thanked
Commissioner Edmonson for her allocation. She
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also thanked the other commissioners for their
continued support, as well as Mr. Bewnford, noting
the need was still great,

Ms. Laverne Scott, 6025 NW 6th Court,
Administrator, Curlev's House, said that they fed
3000 families monthly. She thanked the
commissioners for their support. In particular,
she thanked the Mayor’s staff and Commissioner
Edmonson.

Reverend Rainbow, 1940 Sunset Drive, said that
he was representing the Sunrise community, which
had been serving people with developmental
disabilities for over 45 years. He noted they
helped about 800 people, the sons and daughters,
the brothers and sisters of the residents, He said
that many were forgotten, or orphans who conld
not function on their own. He stressed that
Sunrise plaved an important part in this
community, helping families that could not cope
on their own. He indicated that they received
money from Medicare and had been impacted by
the funding cuts. He appealed to the
commissioners, noting that if it were not for them
these individuals would be forgotten.

Dr. Amada Vargas said that she represented
Latinos in Action, located in Commissioner
Edmonson’s district. She indicated that they were
recommended for funding for the seniors’
program, but not for the children’s program, and
these children had no place to go affer school.

Mr. Leroy Jones, representing the Neighbors and
Neighbors Association (NANA), thanked the
commissioners for their support.

Ms. Christine Stred-Martin said that she was
representing the Center for Positive Connections,
which provided HIV services, especially
counseling and psychosocial support. She
thanked the commissioners, in particular
Commissioner Monestime, for recommending this
organization for funding.

Ms. Lucy Verga, Program Director af the Center
Jor Positive Connections, said that she wanted to
personallv thank Commissioner Monestime for
recommending this organization for funding.

Ms. Susan Rivera, Director of Mujer in South
Dade, thanked Commissioner Bell for her
allocation. However, she noted, the organizations
in South Dade were unhappy about the funding
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process, as none of these agencies received CDBG
Jfunding.

Chairwoman Edmonson closed the public hearing
after no owe else appeared wishing to speak.

It was moved by Commissioner Diaz that Agenda
Item 1E1 be adopted, as amended. This motion
was seconded by Commissioner Bell, followed by
discussion.

Chairwoman Edmonson noted Mr. Forbes
mentioned the CAC recommendations, and asked
Mr. Fortner whether those recommendations were
mandatory.

Mr. Fortner explained that the Citizen Advisory
Committees (CACs) were meant to advise the
Commission members in setting priorities in the
development of their Consolidated Plan and their
Action Plan. He indicated that nine NRSAs were
prioritized in the last Consolidated Plan and
Model City received the highest priority. He noted
CACs were advisory, but the final
recommendations rested with the BCC.

Chairwoman Edmonson asked if she understood
correctly that the previous committee priovitized
nine NRSAs, and gave the highest priovify to
Model City.

Mr. Fortner said that prior (o last year’s
allocation, the Citizen Advisory Committees of
NRSAs were allocated 350,000, but that was not
included in the last Action Plan.

Commissioner Edmonson asked by how much the
County’s funding was cut in the last budget.

My, Fortner said that the County’s funding was
cut by 30 percent, from 816 million to $10
million. He indicated that CDBG and the Home
Investment Partnership Program (HOME)
received over $50 million in request, but they only
had 523 million to allocate. Staff did not
recommend Public Service applications, because
they are capped at 15 percent of the current year’s
allocations, noted Mr. Fortner. However, the
commissioners allocated some funds to Public
Service applications, he pointed out.

Chairwoman Edmonson noted My, McCray
referred to an agency that received 81 million but
was not hiring anyone from the NRSA, and asked
Mr. Fortner to expound,
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Mr. Foriner explained that according io the
National Objectives, in order to gualify for CDBG
funding, a company could create jobs, provide
community benefits or remove blight.

Chairwoman Edmonson said that she would
support this Action Plan for now because the
County received so many applications and had
Iimited funds. However, she asked to meet with
M. Fortner about some of the applications. She
referred to Ms. Gomez who said that her agency
was not located in a NRSA but was hiring NRSA
residents, and asked Mr. Fortner to expound.

Mr. Fortner clarified that the facility which the
company wanied to build was not located in a
NRSA, and staff position was that if the company
was going to build a facility that benefited a
NRSA, it should be located within that NRSA.

Commissioner Diaz noted he agreed that this was
not an easy job, because the County had so much
need, and had received $50 million worth of
applications, but only had $25 million to allocate.
He asked Mr. Foriner to explain why certain
organizations received such a large sum (81
million), and said that he believed there should be
a cap regarding how much funding each
organization received. He said that each
organization should receive less funding; that
way, the County would be able to help more

people.

Mr. Fortner pointed out that, in the past,
allocations were more subject to staff discretion,
and staff decided what percentage to allocate to
each application. In order to avoid this
subjectivity, the Administration decided to simplify
the process, he noted. Mr. Fortner explained that
whether the applicants asked for $10,000 or §1
million, they were ranked and those receiving the
highest ranks were _funded until the agency had no
more finds to disburse. The only exception was
that Commissioners Bell and Monestime
sponsored a resolution requesting that the Model
City NRSA be prioritized, Mr. Foriner noted.
Therefore, in order to satisfy this requirement,
staff had to bypass some organizations which
scored higher, and select an organization that
only scored a 30 but served the Model City NRSA.

Commissioner Diaz asked to meet with Mr.
Fortner regarding the applications that received
high scores, but were not recommended for
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funding. He noted Mr. Fortner indicated that staff’
decided to fund projects until they were

completed; but, he pointed out, a project’s due
date had to be identified, otherwise, it could be
funded forever. The commissioner referred to the
report cards that he requested for Community
Based Organizations (CBOs), and said that ke had
not received amy. He noted Mr. Fortner indicated
that staff had to award funding to an organization
thar had scored a 30, and said that the County
should reward the best performance. He said that
for the time being, he would support the
recommendations, but he would like to understand
the process berter. Commissioner Diaz noted he
allocated some funds fo an organization that does
an outstanding job, but staff’ did not recommend
this organization for funding.

Mr. Fortner explained that when the Request for
Applications (RFA) was advertised, the
applications were scored strictly on the basis of
the capacity of the agency; some were highlighted
because they had outstanding compliance issues
that had to be resolved. He said that they did not
want to penalize agencies because some of the
problems could be attributed to staff. He noted
most of the agencies were very cooperative and
were Irying fo recreate records that in some cases
were 10 {o 15 years old.

Commissioner Bell said that she noticed some of
the items were removed because they were not
advertised properly, and asked Mr. Fortner (o
expound.

Mr. Fortner explained that staff was unable to
post the proper advertisement in time, as the RFAs
had to be advertised for 30 davs and staff did not
have a description of the projects af the time. He
said that the items were advertised but would have
to be re-gdvertised.

Commissioner Bell stressed that staff should not
make these types of mistakes as they were costly.

Mr. Fortner said that the advertisement was
correct, but the description of two activities was
still pending when they were posted.

Commissioner Bell pointed out that some of the
public speakers were thanking the commissioners
while others were upset, and this was
understandable. She noted some organizations
were not funded because of past performance
problems, but they still received scores. She asked
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why some organizations received scores, if staff’
knew that they had very serious performance
problems.

Mr. Fortner poirted out that an organization
which scored in the top ten on Economic
Development was not recommended for funding,
because it has serious compliance issues.

Commissioner Bell said that some of the
organizations that were not recommenced for
funding because of past performance still received
a high score, and asked Mr. Fortner to expound.

Mr. Fortner explained that the scores were based
strictly on the face of the application;
subsequently, staff considered past performance in
a separate evaluation.

Commissioner Bell said that the Commission
should develop a policy mandating departments to
exchange information on the performance of
organizations receiving County fimding. She
noted if organizations had serious compliance
issues, they should not be scored.

Mr. Foriner indicated that staff was already using
some mechanisms that needed to be strengthened
For example, he noted, there was a County
department (perhaps the Finance Department)
that kept a delinguency list. He also noted staff
needed to solidify their procedures to ensure that
they used that information as they reviewed the
applications.

Commissioner Edmonson noted the Commission
members could propose a policy that would assist
the Public Housing staff in making the funding
decisions.

My, Fortner said that it would be useful for staff to
have a clearinghouse of references to consult
when making these decisions.

Commissioner Edmonson suggested that the first
exercise should involve staff going through the list
of applications and weeding out those that had
compliance issues. If this was not in violation of a
US-HUD policy, she noted, the organizations that
have compliance issues should not be scored.

Mr. Fortner explained that some jurisdictions did

not have an RFA process at all; the sole discretion
as to how funds were to be distributed lay with the
governing body. He said that the RFA process
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was paositive because it allowed high performing
organizations (o compete; hopefully, one day the
County would have reached a point where
compliance issues would have been resolved
sufficiently to enable staff to consider all
applications solely based on their merit, observed
Mr. Fortner. :

Mr. Russell Benford, Deputy Mayor, thanked the
Committee members for their comments, He noted
the process was improving every vear, thanks to
the Commiitee members’ support and guidance.
He also thanked Mr. Former and his staff for their
hard work, noting this was a year-long process.
Mr. Benford pointed out that this past year, Mr.
Foriner and his staff held over 60 meetings in the
community.

The foregoing proposed resolution was forwarded
to the BCC with a favorable recommendation with
Committee amendment(s) as follows:

(1) To correct a scrivenor's error on page 44 of
attachment D and to remove Commission District
fund allocations for Districts 11 and 12 on
handwritten pages 24 and 25 of exhibit 1, and on
handwritten pages 43, 44 and 49 of attachment D;
(2) To delete Commission District 11°s allocation
of 873,129 on Exhibit I on handwritten page 23;
(3} To delete the Public Facilities and Capital
Improvement activities for Commission District 12
in the amount of 373,129 on handwritten page 25,
Exhibit 1;

(4) To delete the Public Service activities for
Districts 11 and 12 in the amount of 57,052, on
handwritten page 31, Exhibit I;

(3) To change the amount to $4,480,500 on
handwritten page 45, and revise the narrative to
reflect the deletion of the CDF allocations, and
(6} To amend handwritten page 6, Table 1, second
line down, to read “For CDBG program income
delete the $260,000 and replace it with
$2,929,016, and the total of all sources will be
reduced to $24,695,618".

(7) Tp add this first sentence: “The Board
approves the allocation set forth in Exhibit I and
attachment D" on handwritien page 13, Section 2;
and

{8) To include a policy for the Mayor or the
Mayor's designee to follow so as to recapture and
reallocate funds allocated in the FY 2013 Action
Plan. Afier one extension of time has been
granted to an agency to perform the activity
described in the Action Plan — whether it is an
extension of the Conditional Commitment Letter or
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an extension of the Funding Agreement executed
between the agency and the County — the Mayor
shall review the project, specifically the agency's
performance and now-compliance issues, and
make a determination as to whether it is in the best
interest of the County to grant another extension
or bring a recommendarion to the board to
recapture those funds. If the Mavor or Mayor's
designee finds that it is in the best interest of the
County to grant the extension, the Mayor will take
that execuiive action and 50 extens the agreement.
After two (2) extensions have been granted, the
Mayor shall bring a recapture/reallocation item to
this Board making either (a) a recommendation (o
extend the agreement granting more time for the
agency to perform and explain why that is the
recommendation, or (b) a recommendation to
recapture and reallocate the funds. When the irem
comes to Committee, there will be a public hearing
at which the agency may come and explain why if
needs more time to perform the activity, and the
Committee and the Board may decide whether to
recapiure the funds or authorize another extension
of the commitment or agreement.

Hearing no further questions or comments, the
Committee members proceeded 1o vote on the
foregoing proposed resolution, as amended.

Mr. Russell Benford, Deputy Mayor, thanked the
Committee members for their comments. He notfed
the process was improving every vear, tharnks to
the Committee members’ support and guidance.
He also thanked Mr. Fortner and his siaff for their
hard work, noting this was a year-long process.
Mr. Benford pointed out that this past year, Mr.
Fortner and his staff held over 60 meetings in the
COMMUNILY.

2 COUNTY COMMISSION

3 DEPARTMENT
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4

130172 Resolution Sally A. Heyman

130176

RESOLUTION RATIFYING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE'S ACTION IN
APPROVING AND EXECUTING AN AGREEMENT
BETWEEN MIAMI-DADE COUNTY AND THE POLICY
AND SERVICES RESEARCH DATA CENTER AT THE
1L.OUIS DE LA PARTE FLORIDA MENTAL HEALTH
INSTITUTE AT THE UNIVERSITY OF SOUTH FLORIDA
FOR THE COUNTY TO SHARE CLIENT DATA
OBTAINED FROM THE COUNTY’S HOMELESS
MANAGEMENT INFORMATION SYSTEM WITH THE
UNIVERSITY (Miami-Dade Homeless Trust)

Report:  Assistant County Attorney Terrence Smith read the
foregoing proposed resolution info the record.

Hearing no questions or comments, the Committee
members proceeded to vote on the foregoing
proposed resolufion, as amended.

Assistant County Attorney Terrence Smith said
that the County Attorney’s Office had received a
memorandum addressed to the Chair from the
Vice Chair of this Committee indicating his
absence due to travel

Resolution Barbara J. Jordan,

Jean Monestime
RESOLUTION AUTHORIZING CONVEYANCE OF SIX (6)
SINGLE FAMILY HOME SITES LOCATED IN THE
NORTHWEST QUADRANT OF MIAMI-DADE COUNTY
TO MIAMI-DADE AFFORDABLE HOUSING
FOUNDATION, INC. A NOT-FOR-PROFIT, FLORIDA
CORPORATICON, FOR INFILL HOUSING DEVELOPMENT
AT A PRICE OF TEN DOLLARS ($10.00); AUTHORIZING
THE WAIVER OF ADMINISTRATIVE ORDER 3-44 ASIT
RELATES TO THE SECTION ENTITLED AVAILABILITY
OF COUNTY PROPERTY; AND AUTHORIZING THE
CHAIRPERSON OF THE BOARD OF COUNTY
COMMISSIONERS TO EXECUTE A COUNTY DEED
{Public Housing and Community Development)

COUNTY MAYOR

Forwarded to BCC with a favorable
recommendation

Mover: Diag

Seconder: Bell

Vote: 4-0

Absent: Monestime

Deferred to no date certain
Mover: Diaz

Seconder: Bell

Vote: 4-0

Absent: Monestime
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5 COUNTY ATTORNEY

6 CLERK OF THE BOARD

7 REPORTS

8 ADJOURNMENT

- Report:  There being no further business to come before the
Committee, the meeting adjourned at 3:22 P.M.
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