MEMORANDUM
Harvey Ruvin
Clerk of the Circuit and County Courts
Clerk of the Board of County Commissioners

Miami-Dade County, Florida HSSC
(305) 3755126
(305) 375-2484 FAX Agenda Item No. 6(A)

www.miami-dadeclerk.com

TO: Honorable Chairwoman Audrey M. Edmonson DATE: June 10, 2013
and Members, Health and Social Services Committee

FROM: Christopher Agrippa SUBJECT: Approval of Commission
Division Chief, Clerk of the Board Division Committee Minutes
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CLERK'S SUMMARY OF

Meeting Minutes

Health & Social Services Committee

Stephen P. Clark
Government Center
111 N.W. 1st Sircet
Miami, FL 33128

Audrey M. Edmonson (3} Chair; Jean Monestime (2) Vice Chair; Commissioners

Lynda Bell (8), Jose "Pepe” Diaz (12), and Javier D. Souto (10)

Monday, May 13, 2013

2:00 PM

Commission Chambers

Members Present:
Members Absent:
Members Late:
Members Excused:

Members Absent County Business:

Lynda Bell, Jose "Pepe" Diaz, Audrey M. Edmonson, Jean Monestime.

Javier D. Souto.
None.
None.

None.

1 MINUTES PREPARED BY:

Report:  Maryse Fontus, Commissioner Reporter
(305) 375-4906

1A INVOCATION AS PROVIDED IN RULE

5.05 (G)

Report: Chairwoman Edmonson welcomed everyone to the
Health & Social Services Committee meeting,
which was cowverned at 2:05 p.m. with a moment

of silence.
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Health & Social Services Committee

CLERK'S SUMMARY OF Meeting Minutes

Monday, May 13, 2013

1B

1C

1D

1E

ROLL CALL

Report:  In addition to the Committee members, the
Sfollowing staff members were present: Deputy
Mayor Russell Benford, Assistant County
Attorneys Cynthia Johnson-Stacks, and Terrence
Smith; and Deputy Clerks Jovel Shaw, Alan
Eisenberg and Maryse Fontus.

Assistant County Attorney Cynthia Johmson-Stacks
advised that two changes needed to be made to the
agenda: the addition of Agenda Item 34, which is
a resolution relating to ground lease agreements
with RUDG LLC; and the requested deferral of
Agenda ftem 24, which is a resolution pertaining
to declassifving designated facilities of the Public
Health Trust.

She stated that a motion to sef the agenda was in
order.

It was moved by Commissioner Bell that the
Committee approve today’s (5/13) agenda, with
the changes noted by Assistant County Attorney
Johnson-Stacks. This motion was seconded by
Commissioner Diaz, and upon being put to a vote,
passed by a vote of 4-0; (Commissioner Souto was
absent).

PLEDGE OF ALLEGIANCE

Report:  The Pledge of Allegiance followed the moment of
silence.

SPECIAL PRESENTATIONS (SCHEDULED

TO BEGIN AT 1:30 PM)

DISCUSSIONS
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Health & Social Services Committee
CLERK'S SUMMARY OF Meeting Minutes Monday, May 13, 2013

1E1

1308%6 Discussion Item Audrey M. Edmonson

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT Presented
DEPARTMENT ISSUES/CONCERNS

Report:  Assistant County Attorney Cynthia Johnson-Stacks
read the foregoing proposed ordinance into the
record.

Chairwoman Edmonson said that she put this item
on the agenda for discussion because some of the
residents in her district had expressed to her
major concerns, including security in the public
housing developments. She siated that the
residents wanted to feel safe and confident that
their children could play owtside safely. She noted
some incidents had occurred regarding the
cameras in the Arthur Mays Housing
Development, and asked whether the cameras
were working properly in this development.

Mpr. Greg Fortner, Divector, Public Housing and
Community Development Depariment (PHCD),
noted some of the cameras in Arthur Mays were
working and others were not. He indicated that
his department was in the process of upgrading
this svstem. He said that the system in Liberty
Square was more state-of-the art, and had
approximately 24 cameras. He stated that they
were trying to put cameras in all of the large
Jamily developments. He said that some of the
residents at Culmer in Overtown were always
frying to remove the cameras, but this was harder
to do in Liberty Square, because the cameras had
been placed higher. He indicated that his
department planned to place the cameras higher
in Culmer as well. Mr. Fortner noted his
department was moving forward with all camera
projects to model those in Liberty Square.

Chairwoman Edmonson asked whether the
policing in the developments located in the
municipalities was carried out by the municipal
police, and if so whether it was possible for the
County to work with the municipal police to
increase security af these public housing
developments.

Mr. Foriner noted Liberty Square and Culmer
were within the Miami City limits. He said that
the only possible effective crime prevention
program had to include the cooperation of the law
enforcement agency responsible in that
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Monday, May I3, 2013

Jurisdiction.

Chairwoman Edmonson said that she had a
meeting with Miami-Dade Police Department
Director J.D. Patterson, and also with the City of
Miami Police Department, in reference to the
County and City police working together. She
also indicated that residents had inguired whether
if would be possible to put a gate in Liberty
Square.

Mr. Fortner noted Liberty Square was the
County’s property, but it would not be easy to gate
this community, which was comprised of 700

units. He said that his department was preparing
a community development plan for Liberty Square
to replace units, similar fo the plan for Scott
Carver.

Chairwoman Edmonson said that she did not want
another Hope 6. She asked whether the PHCD
Department was planning to demolish Liberty
Square and then rebuild it.

Mr. Fortner indicated that the best plan would be
to replace this huge community, in which the
buildings were antiquated; however, the most cost-
effeciive way to do this would be in phases.

Chairwoman Edmonson said she was in favor of
doing if in phases, because she did not want
people to be relocated all over the County against
their will.

Mr. Fortner said that he had been involved in five
Hope 6 projects, including the one in Miami. He
roted people were misinformed about Hope 6;
there was a perception that people were living
under bridges. He observed that 1100 families
were relocated with Section 8 vouchers and 70
percent of these families did not want to return
because they received more benefits with a Section
8 voucher.

Chairwoman Edmonson stressed that a number of
families said they were not able to be relocated
hack into Scott Carver, and just last week her
office staff contacted Mr. Fortner regarding one
such family.

Mpr. Fortner said that this case was the exception,
and not the rule.

Commissioner Monestime noted the experience of
Hope 6 Housing in Liberty City left a bitter taste.
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Health & Social Services Committee
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However, he said he concurred that Mr. Fortner’s
experience may have been different, because he
was not in Miami when Hope 6 was implemented,
He pointed out that it was important to learn from
that past experience so that people who wanted
beiter housing did not have 1o go through such a
painful experience in the future. He said this was
the reason the commissioners wanied to ensuye
that it was done in phases, allowing residents 1o
move within their communities, noting it would
save the County a great deal of money.

Mr. Fortner indicated that his department did not
have the funds presently to embark on such a
project.

Commissioner Monestime noted this location was
very valuable, and in the future this property could
look like North Park.

Commissioner Diaz asked how long it would take
Jor this to become a reality.

My, Fortner said that his department was
depending on the federal government for the
Junding, but was also exploring the public/private
partnerships.

Commissioner Diaz said that perhaps the Hope 6
project was not carried out properly, noting
sometimes it is not what we do, but how people
perceive it. He pointed out that these projects
were imporiant to the residents and were very
much needed. Therefore, it was crucial to find a
better solution moving forward, and to explore
public/private partmerships fo carry out such
projects. Commissioner Diaz said that it was also
necessary to explain things properly to the
residents, and to work with developers who were
able to implement such a project correctly. He
asked Mr. Fortner to develop policies for the
rehabilitation of public housing developments
involving the least amount of disruption to the
residents of these facilities.

Mr. Fortner indicated that his department already
had a blueprint, as it rehabilitated approximately
800 units in the senior housing developments with
the 8§80 million that it received in tax credits. He
explained that each of the residents had to move
out temporarily before moving back in, and there
were no complaints about this process because the
residents knew that they were going back to their
RS,
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Commissioner Diaz pointed out that the ideal
situation would be for such projecis to be carried
out by a developer who was respeciful of the
residents and the situation they were in, especially
the elderly. He stressed the importance of
learning from experience, to avoid repeating the
past.

Mr. Fortner noted his department had extensive
meetings with the residents on every aspect of the
project, including relocation.

Chairwoman Edmonson said that the City of
Miami Police Department officers complained that
they could not access the content of the security
cameras installed in the public housing
developmenis, because their broadband network
did not match the County’s. She asked Mr.
Forter how he intended 1o solve this problem.

Mr. Fortner indicated that the main police station
Jor the City and the cameras in Liberty Square
needed to be connected. However, the City of
Miami Police Depariment’s squad cars had the
required wireless technology to view the content of
the cameras.

Chairwoman Edmonson noted it did not make
sense to have cameras if the police officers were
unable to view their content, and asked how the
County could connect the City of Miami Police
Department with the cameras in the public
housing developments.

Mr. Fortner pointed out that the cameras were not
manned 24 hours a day. He explained that the
cameras only recorded activity at certain spots,
and the police could use that in case a crine was
committed in those spots to help with their
investigation.

Chairwoman Edmonson reiterated that the City of
Miami Police Department officers told her that
they were unable fo view the content of the
cameras because of the broadband connection.

Chairwoman Edmonson reguested a report,
possibly within the next 30 days, regarding the
measures that the County was taking 1o ensure
that security was being enhanced in its public
housing developments, including
recommendations or plans to enhance security in
the future.

Chairwoman Edmonson noted the residents of the
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Health & Social Services Committee
Meeting Minutes
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public housing developmenis informed her that
they were having problems communicating with
the site managers and with the Tenants’ Councils.
They said that the Tenants’ Councils did not invite
all residents to their meetings. She asked what the
Administration could do to ensure that all
residents were informed of the Tenants’ Councils
meetings.

Mr. Fortner noted there were two dozen Tenants’
Councils, which were independent bodies, each
with its own personality. He said that his
department had tasked the site managers to hold
community meetings at least guarierly if not
monthly. He indicated that they wanted to work
cooperatively with the Tenants’ Councils, but they
reserved the right (o call meetings.

Chairwoman Edmonson suggested that in the
Juture when they called meetings, they should
make sure that all of the residents were invited.
The site managers should distribute the flyers and
invitations to ensure that every single resident was
receiving one, to avoid rumors, recommended
Chairwoman Edmonson.

Mr. Fortner indicated that his staff had already
put this recommendation into practice.

Chairwoman Edmonson noted she was informed
that there were few recreational programs, and
community spaces for the youth and the elderly in
the public housing developments, and they had
difficulty leasing such facilities. She observed that
the County had built a playground in Liberty
Square, had put in a fitness trail, and was waiting
Jor the City of Miami manager to finalize the
Memorandum of Understanding (MOU), which
they signed; however, the playground was
originally included in the MOU, but since it was
built by the County instead, the MOU had to be
revised. She asked how soon this would be done.

Mr. Fortner said that hopefully, the MOU would
be signed shortly, as it was approved by the City
of Miami manager.

Assistant County Attorney Terrvence Smith
indicated that the legislative item had already
been prepared, and the County Attorneys were
waiting for the Cily of Miami manager (o give
them the revised MOU that would be attached to
the resolution before presenting it to the Board.
He observed that the County had shouldered one
of the City’s responsibilities by constructing the
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playground.

Chairwoman Edmonson noted the City of Miami
manager had been promising the Liberty Square
residents for vears that the city would give the
children a playground, yet it had never been built.

Assistant County Attorney Smith recalled thet the
Board adopted a previous resolution approving a
prior MOU with the City of Miami. At the time,
the City said that it had funding for the
playeround; yet, several years later there was still
no executed MOU nor the playground that was
promised, noted the Assistant County Attorney.

Chairwoman Edmonson stated that was the reason
she had the playground built, and was planning to
build a fitness trail, as well. She asked Mr.
Fortrner to accompany her on a tour of Liberly
Square to determine how best to build “Tot Lots ™.

Mr. Fortner noted even though Liberty Square had
a number of courtyards with young children, there
was nothing except grassy fields in these
courtyards.

Chairwoman Edmonson thanked My. Fortner for
working with MCI to install the computer lab in
the Annie Coleman developmernt. She asked him
to give her a report listing the public housing
Jacilities countywide that have a recreational
Jacility, after-school program, or offer special
services for the elderly. In addition, Chairwoman
Edmonson asked My. Fortner to provide her with
any options the County could pursue with regard
to public-private partnerships to improve the
quality of life in the public housing developments.
She said, for example, that the department could
collaborate with the Miami-Dade Police
Department through the Police Athletic League
(PAL) program.

Mr. Fortner said that the County could offer space
and clientele, which was the reason one property
may offer one type of service and not another. He
clarified that the County offered the space rent
free J:OI’ one dollar a month,

- Chairwoman Edmonson asked Mr. Fortner to

advertise the availability of space at public
housing developments for public/private
partmerships to offer services to the residents. She
said it appeared that the crime rate had increased
in the public housing developments, noting the
Administration had to be pro-active to combat
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1F

2A

2B

crime.

Mr. Fortner noted he agreed that adding services
would help. However, he stressed that his
department could only offer space and clientele,
but could not pay for these services.

Chairwoman Edmonson pointed out that Mr.
Fortner’s department could develop partnership
with some of the community-based organizations,
and all they would need was the space. She asked
Mr. Foriner to update her on his efforts on a
monthly basis.

PUBLIC HEARING

2 COUNTY COMMISSION

130708

130710

Resolution

Aundrey M. Edmonson

RESOLUTION DECLASSIFYING DESIGNATED
FACILITIES OF THE PUBLIC HEALTH TRUST THAT
WERE FORMERLY OPERATED BY THE PUBLIC
HEALTH TRUST AS THE LIBERTY CITY HEALTH
CENTER, WHICH FACILITIES ARE LOCATED AT 1312,

1320, 1330
33147

Report:

Resolution

AND 1342 NW 62 STREET, MIAMI, FLORIDA

During consideration of the changes to today s
(5/13) agenda, the Committee deferred the
Joregoing proposed resolution to the next
Committee meeting scheduled for Jume 10, 2013.

Barbara J. Jordan

RESOLUTION AMENDING RESOLUTION NOS, R-161-07
AND R-563-09 TO EXTEND SUBMITTAL DATE FOR
THE SUBMISSION OF THE COMPREHENSIVE HOUSING
INTERVENTION AND MASTER PLAN BY THE
COMMUNITY AFFORDABLE HOUSING STRATEGIES
ALLTANCE TO ON OR BEFORE DECEMBER 31, 2013

Report;

See Agenda Item 2B Améndea’, Legislative File
130950, for the amended version.

Deferred to June 10, 2013
Mover: Bell

Seconder: Diaz

Vote: 4-0

Absent: Souto

Amended
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Health & Social Services Committee

CLERK'S SUMMARY OF Meeting Minutes Monday, May 13, 2013
2B AMENDED
130950 Resolution Barbara J. Jordan
RESOLUTION AMENDING RESOLUTION NOS. R-161-07 Forwarded to BCC with « favorable
AND R-563-09 TO EXTEND SUBMITTAL DATE FOR recommendation with commititee
THE SUBMISSION OF THE COMPREHENSIVE HOUSING  amendmeni(s)
INTERVENTION AND MASTER PLAN BY THE Mover: Bell
COMMUNITY AFFORDABLE HOUSING STRATEGIES Seconder: Diaz
ALLIANCE TO ON OR BEFORE DECEMBER 31, 2013 Vote: 4-0
[SEE ORIGINAL ITEM UNDER FILE NO. 130710] Absent: Souto

Report:  Assistant Couniy Attorney Terrence Smith read the
Joregoing proposed resolution info the record, and
announced that there was an amendment to be
made.

1t was moved by Commissioner Bell that the
Joregoing proposed resolution be forwarded to the
Board of County Commissioners; this motion was
seconded by Commissioner Diaz, followed by
discussion.

Chairwoman Edmonson asked Commissioner
Jordan whether she wished to make a comment,

Commissioner Jordan said that she just wanted to
thank the Chair, in particular and the Committee
members in general. She noted Chairwoman
Edmonson worked with her on this item some time
ago, and it was being re-activated.

Assistant County Atiorney Smith advised that on
handwritten page 4, the third to the last
WHEREAS Clause, the numbers 373 should be
inserted in the blank.

Hearing no further questions or comments, the
Committee members proceeded fo vote on the
Joregoing proposed resolution, as amended
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2C

130867

Resolution

Jean Monestime

RESOLUTION APPROVING AGREEMENTS RELATED
TO GRANT FROM BUILDING BETTER COMMUNITIES
GENERAL OBLIGATION BOND PROGRAM PROJECT
NO. 249 - "PRESERVATION OF ATTORDABLE HOUSING
UNITS AND EXPANSION OF HOME OWNERSHIP" IN

AMOUNT

OF $4,000,000.00 TO NORTHSIDE PROPERTY

1 LTD, AFFILIATE OF CARLISLE DEVELOPMENT
GROUP, LLC, FOR DEVELOPMENT OF AFFORDABLE

HOUSING

AT NORTHSIDE METRORAIL STATION; AND

AUTHORIZING COUNTY MAYOR OR COUNTY

MAYOR’S

DESIGNEE TO EXECUTE AND DELIVER

SUCH AGREEMENTS ON BEHALF OF THE COUNTY

Report:

Assistant County Attorney Terrence Smith read the
Joregoing proposed resolution into the record.

It was moved by Commissioner Monestime that the
Joregoing proposed resolution be forwarded to the
Board of County Commissioners. This motion was
seconded by Chairwoman Edmonson, followed by
discussion.

Commissioner Monestime noted he had read some
news stories over the last weeks about Northside
Property I LTD. He said that in light of these
stories, he wanted some clarification, and would
like to Jmow if the County’s interests would be
protected by entering into an agreement with this

COmpany.

Assistant County Attorney Gerald Heffernan
explained that the County had grant agreements
Jor dll of its housing projects; in these agreements,
all of the County’s disbuwrsements were on a
reimbursement basis. He said that it was
necessary for the County to have invoices and to
be comfortable with the expenditures before
disbursing the monies. He pointed out that the
agreements included provisions that allowed it to
recapture monies that were paid out in the event
the project was not completed or did not proceed
the way it was supposed to. Thus, he noted, some
protections existed.

Commissioner Monestime asked whether the
Committee members needed to make a decision at

the present time to enable the company io receive
advance funds from the hank

Assistant County Attorney Heffernan noted he was
not privy to that information. He said that he was

Forwarded to BCC with a favorable
recommendation

Mover: Monestime

Seconder: Edmonson

Vote: 4-0

Absent: Souto
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unsure at which stage of the process the company
was with the bank and with the project's other
Junding. He indicated that other federal funds had
already been spent on the project.

Commissioner Monestime asked how much of the
Neighborhood Stabilization Program (NSP) funds
had been spent.

Mr. Greg Fortner, Director, Public Housing and
Community Development Department (PHCD),
indicated that 37 million were allocated to the
project, and approximately 33 million had been
spent. He stated that the NSP fiinds must be spent
by March 2014, as any unspent NSP funds would
be recaptured by March 7 of next year.

Commissioner Monestime said he had been
informed that the project was supposed to begin
within the next week, and asked whether they were
still on schedule.

Mr. Fortner stated that he was unsure, because he
did not know the project’s schedule.

Commissioner Monestime asked what would
happen if the project did not move forward.

Assistani County Attorney Heffernan advised that
if the project did not move forward, the Building
Better Communities General Obligation Bonds
(GOB) money would not be spent, hecause it was
to be spent on a reimbursement basis. He said
that he did not know about the NSP funds.

Assistant County Attorney Brenda Neuman
clarified that 83 or 4 million of NSP funds had
already been spent; the remaining porfion.of the
87 million allocation had not been spent yet.

Commissioner Monestime said that he had
received a number of questions from the
community about whether this project was ready
to begin. He asked whether the County would
have to return the NSP funds fo the federal
government if the commissioners did not approve
the agreement.

Mr. Fortner explained that the NSP funds had to
be spent by March of next year. He noted §7
million were allocated to this project, of which §3
million had already been spent by the developer.
He stressed that if the commissioners did not
approve the agreement, the County would lose the
remaining funds.
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Hearing no further questions or comments, the
Committee members proceeded to vote on the
Joregoing proposed resolution, as presented.

2D
130723 Resolution Dennis C, Moss
RESOLUTION WAIVING TERM LIMITS FOR Forwarded to BCC with a favorable
REAPPOINTMENT OF VT WILLIAMS TO THE HOUSING recommenduation
FINANCE AUTHORITY OF MIAMI-DADE COUNTY; Mover: Bell
AND REQUIRING TWO-THIRDS VOTE OF THE BOARD Seconder: Edmonson
FOR APPROVAL Vote: 4-0

Absent: Souto

Report:  Assistant County Attorney Terrence Smith read the
Joregoing proposed resolution into the record,

Hearing no questions or comments, the Committee
proceeded to vote on the foregoing proposed
resolution, as presented.

3 DEPARTMENT
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3A

130904 Resolution Bruno A. Barreiro,

Audrey M. Edmonson
RESOLUTION AUTHORIZING EXECUTION OF

GROUND LEASE AGREEMENTS WITH RUDG LLC OR
THEIR ASSIGNEE, FOR MARTIN FINE VILLAS/HALEY
SOFGE AND CLAUDE PEPPER TOWERS SITES;
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE GROUND LEASE
AGREEMENTS FOR AND ON BEHALF OF MIAMI-
DADE COUNTY, AND TO MAKE ANY NECESSARY
AMENDMENTS AND TO EXERCISE ANY
TERMINATION, CANCELLATION AND RENEWAL
FROVISIONS; CONSENTING TO SUBLEASING OF THE
SITES BY RUDG LLC; AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO SUBMIT
DISPOSITION APPLICATIONS TO THE UNITED STATES
DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT FOR THE SITES APPROVING THE
DISPOSITION OF THESE SITES, SUBJECT TO
APPROVAL BY THE U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT; AND AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S
DESIGNEE TO EXECUTE AMENDMENTS TO ANNUAL
CONTRIBUTION CONTRACTS, AGREEMENTS,
RELEASES, AND ANY OTHER DOCUMENTS THAT
MAY BE REQUIRED BY THE UNITED STATES

DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT (Public Housing and Community
Development)

Report:  Assistant County Attorney Terrence Smith read the
Joregoing proposed resolution into the record

It was moved by Chairwoman Edmonson that the
Joregoing proposed resolution be forwarded to the
Board of County Commissioners (BCC). This
motion was seconded by Commissioner Bell,
Jollowed by discussion.

Chairwoman Edmonson asked whether this item
was time-sensitive.

Mr. Greg Fortner, Director, Public Housing and
Community Development Department (PHCD),
confirmed that it was time-sensitive. He indicated
that the application for these tax credits must be
Siled with the Florida Housing Finance
Corporation by May 24, 2013, and asked that the
item be waived directly to the next BCC. He
explained that this was an application for veterans
and for special needs housing, noting his staff
wanted to take advantage of this opportunity.

Forwarded to BCC with a favorable
recommendation

Mover: Edmonson

Seconder: Bell

Vote: 3-0

Absent: Souto, Diaz
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Hearing no further questions or comments, the
Commiitee members proceeded to vote on the
Jforegoing proposed resolution, as presented.

SPECIAL NOTE: Chairwoman Edmonson

submitted a memorandum dated May 14, 2013,
entitled, "Reguest to Waive Item to the May 21,
2013 Board of County Commissioners Meeting
Agenda” for the foregoing proposed resolution.

4 COUNTY MAYOR

5 COUNTY ATTORNEY

6 CLERK OF THE BOARD

6A
130854 Report
CLERK'S SUMMARY OF MEETING MINUTES FOR THE

HEALTH AND SOCIAL SERVICE COMMITTEE
MEETING(S): APRIL 8, 2013 (Clerk of the Board)

Report:  Hearing no questions or comments, the Committee

proceeded to vote on the foregoing report, as
presented,

7 REPORTS

8 ADJOURNMENT

Report:  There being no further business to come before the
Health & Social Services Committee, the meeting
adjourned at 2:49 p.m.

Approved

Mover: Monestime
Seconder: Edmonson
Vote: 4-0

Absent: Souto
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