Date: July 2, 2013

To: Honorable Chairwoman Rebeca Sos ,m Agenda Item No. 3(B){1)
and Members, Board of Couni;y g}ﬁ 1ss;orters i,
e Mr“’”h“'“‘“
From: Carlos A. Gimenez 3:”"“/ &éfffﬁffjm e
Mayor

Subject: Ratification of Acceptance and Exectition of Other Transaction Agreement
#HSTS04-13-H-CT1044 with the Transportation Security Administration for funding
of design services to identify alternatives for recapitalization of haggage screening
equipment at MIA Terminals E, F, G, H and J.

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve the attached
resolution ratifying the actions of the Mayor's designee, pursuant to provisions of the Aviation
Department’s (MDAD) Expedite Ordinance No. 85-64, codified as Section 2-285 (6) of the Miami-
Dade County Code, in accepting and executing Other Transaction Agreement (OTA) #HSTS04-13-
H-CT1044 with the Transportation Security Administration (TSA). The OTA provides funding of
$288,722.00 for design services to identify the best allernatives to replace and/or optimize
baggage screening equipment and systems in Miami International Airport's (MIA) Concourses E, F,
G, Hand J.

SCOPE
Miami International Airport is located within Chairwoman Rebeca Sosa's District Six; however, the
impact of this project is Countywide in nature as MIA is a regional asset.

DELEGATED AUTHORITY
Approval of this item authorizes the Mayor or designee to execute any further modifications or
amendments to this Agreement.

FISCAL IMPACT

This Agreement represents TSA’s obligation to fund 100% of eligible costs up to $288,722.00 for
design services to identify at minimum two solutions that reflect the most cost-efficient solution to
optimize the Baggage Handling Systems and Explosive Detection System (EDS) machines at MIA,
Concourses £, F, G, Hand J. .

PROJECT MONITOR
This project is managed by MDAD Senior Aviation Cost Manager Debra J. Shore.

BACKGROUND

In order to comply with the Aviation and Transportation Security Act enacted in 2001, the TSA
deployed EDS equipment at MIA for the purpose of screening passenger baggage. EDS machines
deployed in MIA Terminals E, F, G, H and J are reaching the end of their life cycle. Therefore, TSA
has requested that MDAD identify at minimum two solutions to replace this equipment by way of
the OTA funding Agreement. This Agreement represents 100% funding with no matching funds
from the County. The term of the agreement began February 19, 2013, and is expected to be
complete by June 30, 2013.
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Under this Agreement, MDAD is required to provide to TSA the current and six-year forecast of
baggage volume, a report of at least two solutions, a cost/benefit analysis including return on
investment, scope of work and 30% schematic design. Any additional project funding resulting from
this effort will be provided under a separate OTA.

Currently, there are two types of configurations of Security Screening deployed between Terminals
E through J. In-Line machines servicing Concourses H through J are integrated within the baggage
handling system, providing an automated and more efficient baggage screening operation. For
Concourses E through G, £DS machines have been deployed in a stand-alone configuration within
the Terminal adjacent to the airline ticket counters or outside the Terminal in the Bag Make-Up
area. This method requires the customer, air carrier personnel or the TSA to physically transport
checked baggage to an EDS station for screening and then transport the baggage fo the baggage
handling system as part of the airline check-in process. This design Agreement will provide the
opportunity to investigate automating and integrating EDS machines in Terminals E through G into
the baggage handling system, as is done on Cencourses H through J, providing for a more
customer-friendly and efficient baggage screening operation, reducing the number of air carrier
and TSA personnel required to screen baggage, and ensuring more bags make their intended
flights thereby increasing customer satisfaction.
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Jack Osterholt, Deputy Mayor
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TO: Honorable Chairwoman Rebeca Sosa DATE: July 2, 2013
and Members, Board of County Commissioners

e,

FROM: R. A, Cudvas, Ir. SUBJECT: Agendatemn No. 3(B)(1)
Countty Attorney

Please nofe any items checked,

#3-Day Rule” for commitiees applicable if raised
6 weels required hetween first xeading and public hearing

4 weeks notification to mupicipal efficials vequired prior fo public
Irearing

Decreases Tevenues or inereases expenditures witheut balawcing budget
Budgef required
Statement of fiseal bmpact required

Ordinaues ereating a new baard reqaives detailed County Mayor’s

/ " veport for public hearing

No committee review

Applicable legislation requires more than a majority vote (Le, 23’s |,
33s , IRANIMOUS ) to approve

Current information regarding funding soures, index code and available
halanee, and available capacity (if debt is contemplated) requived -



Approved Mayor Agenda Item No. 3(B)(1)
Veto 7-2-13

Override

RESOLUTION NO.

RESOLUTION RATIFYING ACTION OF THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE, PURSUANT
TO PROVISIONS OF ORDINANCE NO. 95-64, IN
ACCEPTING AND EXECUTING AN OTHER TRANSACTION
AGREEMENT #HSTS04-13-H-CT1044 WITH THE
TRANSPORTATION SECURITY ADMINISTRATION,
PROVIDING FOR REIMBURSEMENT OF $288,722.00 FOR
DESIGN SERVICES RELATED TO RECAPITALIZATION OF
EQUIPMENT FOR THE SOUTH/CENTRAL TERMINALS
CHECKED BAGGAGE INSPECTION SYSTEMS AT MIAMI
INTERNATIONAL AIRPORT

WHEREAS, this Board desires {o accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, the County Mayor or County Mayor’s designee has accepted and executed
an Other Transaction Agreement #HSTS04-13-H-CT1044 with the Transportation Security
Administration in accordance with the provisions of Ordinance No. 95-64; and

WHEREAS, the Other Transaction Agreement provides funding by the Transportation
Security Administration in the amount of $288,722.00 for recapitalization of equipment for the
South/Central Terminals Checked Baggage Inspection System at Miami International Airport, all
as more particularly set forth in the accompanying memorandum from the Mayor,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
approves and ratifies the actions of the County Mayor or County Mayor’s designee, pursuant to
the provisions of Ordinance No. 95-64, in accepting and executing an Other Transaction

Agreement, providing funding by the Transportation Security Administration in the amount of
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$288,722.00 for recapitalization of equipment for the South/Central Terminals Checked Baggage
Inspection System at Miami International Airport, all as more particularly set forth in the
accompanying memorandum from the Mayor, to execute any subsequent supplemental
agreements thereto, with subsequent ratification by this Board.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 2nd day
of July, 2013. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as kD\,\

to form and legal sufficiency.

David M. Murray
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OTHER TRANSACTION AGREEMENT
BETWEEN

DEPARTMENT OF HOMELAND SECURITY
TRANSPORTATION SECURITY ADMINISTRATION

AND
MIAMI DADE AVIATION DEPARTMENT
RELATING TO
MIAMI INTERNATIONAL AIRPORT

Checked Baggage Recapitalization Screening Design Services Project

Negotiated by the TSA pursuant to
Aviation and Transportation Security Aet, Pub, L. 107-71, 115 Stat. 597
45 U,8.C. §114(m)(1) and 106(1){6) and

HSTS04-13-H.CT1044
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ARTICLE I - PARTIES

The parties 10 this Other Transaction Agreement (OTA or Agreement) are the U.S.
Department of Homeland Security; Transportation Security Administration (TSA).and
the MIAMEDADE AVIATION DEPARTMENT, referred io herein as “AIRPORT
AUTHORITY" und abbreviuted as (MDAD} in the: role of owner and operator of the
MIAMI INTERNATIONAL AIRPORT, referred to herein.as “AIRPORT?. The TSA
arid the MDAD agree to cooperate in good faith ‘and to perform their respective
obligations in executing the purpose of this Agreermert.

ARTICLE Il - LEGAL AUTHORITY

This Agreement 1§ entered into under the authority of the Aviation dnd Transportation
Secwrity Act, Pub, L. 107-71; 115 Stat. 597, specifically 49 U.S.C. § 14(m)(1) and
106(1)(6), which authorizes othert transactions.

ARTICLE I1- SCOPE
Ohjectives

The purpose of this Agreement is to set forth the teérms and conditions, as well as
establish the respective cost-sharing obligations of the TSA and the MDAD with respect
to the dﬁblf,!’i services necessary to mlplcment the TSA RLcapltdhzatwn effort at MIAM I
INTERNATIONAL AIRPORT, The project will provide detailed design speclf ications
at the 30% level, and a cost-estimate for potenﬂai facilities modifications. ' The project
deliverables are listed in Appendix A of this Agreement. TSA will review the
deliverables for complianice with the TSA Planning Design Guidelines and Design
Standards (PGDS) Version 4.1,

htpif/www bt gov/research- ct,nimfmrpmt-= hecked-baggdpe-puidanice-materials

The AIRPORT AUTHORITY will be résponisible for developing vatious cost-effective
solutions to replace- the aging Explosive Detection System (EDS) machines eurrently
deployed at the dirport while minimizing the impact to operations and reducing the
number 6f EDS by using higher throughput technology units (as appropriate). These
~ solutions will be offered by establishing a. current-and future baggage screening rate: to

allow TSA 1o comlder the optifium solution which utilizes all cost factors from the
analysis,

Bac{c_gm und

The Eléctronic Baggage Screening Program (EBSP) of the Transportation Security
Administration monitors the states of its existing EDIS équipment 10 énsuré compliancy;
functionality and efficiency. The TSA Headguarters keeps the following detailed,
historical records relating to each EDS machine: age, maintenance logs, pelformance
(vdle), technical obsolescence, and local TSA rcported isgues, among others. When
friggered by one or more of these factors, an examination of the system becomes
warranted and TSA develops & modification. plan to correct any outstanding tonditions.
The TSA has established the Recapitalization Program to address these needé_.

Page 2 of 18
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» Recapitalization is the replacement of EDS equipment that has reached the end
of its useful life. Typically, such EDS machines will be replaced with a newer
model of EDS machine. that has similar throughput and capabliities. The EDS
replacement may include some minor modifications to the existing conveyor-
shunts-and Programmable Logic Cantrallers (PLC) programming to foster the EDS
machine placeiment. and opeération. NOTE: Baggage Handling System (BHS)
modifications that extend beyond the scope of Recapitalization are classified as
“Optimization”,

Typically, the aging CTX 9000 EDS machine (400 bph) will be replaced with an MDI

‘9800 EDS machine (680 bph) and the aging 1.3 6600 (400 bph) will be feplaced with the
1:3 6700 (540 bph) or the L3 6700ES (680 bph). Although these are fypical plans, TSA
reserves the cight to determine the model of EDS macmne(s) to be used in 4
‘recapitalizationi project at an airporf, The differences in processing capabilities — when
applied to the future needs of the airport - m.:ty provide for 4 “Refurn on the Investment”
{ROI) when the quantity of requiréd EDS is'reduced. When applicable, the RO for the
Rec,apitaluaimn process, which is:to be caloulated based on-a 10 -year period, shall be
specifically identified by the AIRPORT AUTHORITY,

Project Summary

Deliverables:

1) Establish and provide to TSA the current baggage rates in actordance with the PGDS
4.1, Chapter 5. The baggage rate analysis must be for the current year (2013), 4nd
forecast the baggage rate 6 years into. the future (through 2019). The quanhty of EDS
machines as a result of Recap will be based on the future demand, which is base on
the baggape rate analysis. The report shall incliude information (graphs, charts, tables,
figures, diagrams, etc) about the steps and calculations performed {see PGDS Chapter
5}

2} Provide a report contammg a minimum of twd solutionis (including a cost estimate

© formatted to the CWE in Appendix Fof PGDS) that reflects the most cost efficient

solution to yecapitalize the EDS units, The solutions shall take into account the
available speed EDS machine options and the costs associated with the followirig
elements:

a. EDS price

b, EDS maintenance

. Phasing required to instal] the new EDS units

d. Necessary modifications to the Baggage Hardling System (BHS) (e.p. egress,

quick disconnect, accammodations for new EDS machines)

3) The report shall include a cost/benefits analysis ‘comparison, advantages and
dxf,ad\ vantages for each solution, and & suggestion as to the best solution proposed,
Provide documentation of airport/airline configuration changes that will affect the
‘current and fature baggage rates (additional gates, airline moves, additional flights,
ete). This documentation shall also include the AIRPORT AUTHORITY master plan,
when available:
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5)
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Identify and provide a required statement of work, whenever minor BHS changes are
necessary to accommodate the replacement EDS machines. By providing this
statement of work, the AIRPORT AUTHORITY i§ not entitled to reimbursement of
the costs-of such work unless allowed for in a sepatate OTA or other-agreement with

TSA.

If major BHS system modifications are heeded, the AIRPORT AUTHORITY shall
providé a scope of ‘work with a solufion to support the tricreased bagpage rate
requirement (See »(Constraints®, _paragraph 4). By providing this statement of work,
the ATRPORT AUTHORITY is not entitled to reimbursement of the casts of such

work unless allowed for in a separate OTA or ather agreement with TSA:

‘Constrainis:

A) The AIRPORT AUTHORITY must comply with the following tules and
regulemons governing the deliverables to be provided-in support of the TSA
Recapitalization Program:

1) Reports shall contain ALL supporting documentation. This documeritation
includes, but is: ot limited to: flight schedules, airpart master plan, arrival
distributions appl;ed equipment demand calculations, cost analysis' tools,
among others. The TSA reserves the right to request any additional
‘information that is not provided along with the deliverables. listed i this

section:
2} PGDS where dpplicable.

3) -Countact TSA to obtain the available historical data of the airportin study. The
historical data includes:

Morithly total passerigers percheckpoint

aily total passengers per checkpoint.

Hodurly total passenger per hour

Bag information reports (a.k.a. KDRS reports) for all the KIS for the ADPM
Bags per passengers for each airline

» EBnhinced Staffing Model results-and réports

&

4) If the existing BHS is unable to sustain the future expected baggage Tate, 4s
predicated by EDS machine replacement alone, the system may not be a
viable candidate for the Recapitalization effort. If fhis is. the case, please
contaci the TSA Regional Deployment Coordinator (RDC).

5) If the Fleld Data Reporting System (FDRS) reports are available and can be
provided by the TSA, the AIRPORT AUTHORITY shall use this data to
establish the baggage rate demands and contrast it with the flight schedule
dnalybib

6) When possible, the replacement EDS units shall be of the same type as the
existing EDS equipment thatis currently deployed at the airport, to -eliminate
an unnecessary need for a new network system, and any other unnecessary
modifications to the system. '
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7) The AIRPORT AUTHORITY shall examine the existing BHS's status -and
ensure that the conveyor systermi is capable of supporting-the new EDS rate,
independently and as a system. (The intentds that the EDS machines can be
fully utilized at their rated capécity). Redundant EDS machines — as per-the
PGDS - are to be.an integral tequirement. If major BHS modifications are
needed, and only with the RDM’s approval, the AIRPORT AUTHORITY
may produce a scope. of work with a solution to Support ‘the increased rate
requirements. By providing a scope of work, the AIRPORT AUTHORITY is
not entitled to reimbursement of the cdsts of such work unless allowed forina
separate OTA or-othet agreement with TSA.

In both solutions provided pursuant to this OTA, the: AIRPORT AUTHORITY shall
identify the removal path for the EDS machines, include special requirements, and/or
identify limitations or eonstraints.

This Design Services PEOJEC’E requires the AIRPORT AUTHORITY to provide the
architect and engineering Services to develop the design and construction specifications
to install the inline systems designated for replacement within the Afrport “Termiinal
(hereinafter the Design Project). The Checked Bagpage Inspection System (CBIS)
design needs to address Airport Terminal mhodificafions required to be made to
incorporate the new systems 1o inclode: reqmred changes per the instructions below: The
objective of the Design Services Agreement is to provide the design documents and
specifications fo identify the neceasary construction modifications required to install an
inline CBIS fo enhance the security and baggage: screening capab;htles at ‘the Airport.
The TSA detailed design deliverables for each Design Phase to be provided by the
AIRPORT AUTHORITY are outlined per Appendix A of this' Agreement. The Design
Phases include;

l.. Pre-Design Phase:  Preliminary .Alternative Analysis Report and Preferred
Analysis Report ' |
2. Schematic Design Phase: Basis of Design Report and associaied deliverables
a. 30 % Design Submitials dnd-dssociated deliverables

Any future allowable; allocable and reasonable costs for Recapitalization Project
canstruction; pI‘O_]EC‘L management, construction smanagement, and commissioning/site
acceptance. testing is anticipated to be - funded fhrough g separate’ Agreement or OTA
. inodification in accordance with Article X111 “Changes and/or Modifications™ between
the AIRPORT AUTHORITY and the TSA. This Design Apreement shall nol be
constried to obligate the TSA, in any manner, 16 provide corstruction cost funding or
obligate the TSA to enter into an. Agreement with the AIRPORT AUTHORITY for
reimbursement of construction costs related to the Recapitalization Project.. TSA funding
for the construction portion of the project is subject to the Congressional authorization
and appropriation budget process.

10
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ARTICLE 1V - COST SHARING AND OTHER RESPONSIBILITIES

1. Capital Costs: The estimated cost of ’zhe Design Project réfersto the design services 1o
be completed by the AIRPORT AUTHORITY to develop the necessary’ design
doctments for the constryction modifications needing to' be made to the Termirial

building and associated baggage conveyor system.to support the Recapitalization Project.

1t does not tnclude-the Costs of acquisition, dehvery or installation of the EDS equipment:
itself. All work pertormed by -the AIRPORT AUTHORITY pursuant to this Agreement
shall be accomplished in accordance with the TSA PGDS 4.1 is exécuted and in
accordance with the appllcdble local AIRPORT AUTHORITY Building Standards and
Criteria: Recog,mzmg the uniqueness of this DE:SIgn Project, in the evert of any conflicts
“between the provision of the PGDS and this Agreemeént, the Parties agree to resolve such
conflicts through the désign review and Alternative Analysis processes described in the
‘TSA PDGS. '

2. The estimated cost.for the design services for the Design Project i $288,722 TSA
apreés to reimburse the AIRPORT AUTHORITY for (100%) of the allowable, allocable
~and reasonable costs of the desipn services for the Design. Pro_;ect not to exceed. a-total
réimbursément of $288,722, TSA reimburses for allowable, allocable aud reasonable
costs submitted by the AIRPORT AUTHORITY for reimbursement. up to- the. TSA
funded amountof $288,722.

3. TSA will deiermine. allowable and -allotable costs in accordanice with the OMB
Circular A-87 “Cost Principles for State, Local and Indian Tribal Governments™ codified
at 2 C.ER. Part 225 (tog,ether with Appendices A — D) and. Appendix F of the TSA
PGDS in effect upon the signing of this Agreement by both parties. 'TSA will rennburse
the AIRPORT AUTHORITY on an actual expense basis supported by one of more
invoices submitted by the AIRPORT AUTHORITY in accordance with Article X -
Payment. The patties understand and agree that all design costs in sxcess of $288,722, as
well as any costs that are inconsistent with OMB A-87 and the guidanice set forth in
Appendix Fof the TSA PGDS 4.1, shall be borne solely by the AIRPORT AUTHORITY
unless otherwise agreed by the TSA ini 4 modification in accordance with Article X1IT -
Changes and/or Modifications. Should the TSA contributions of $288,722 represent more
than the total final TSA allowable, allocable,.and reasonable design costs for the Design
Project, the AIRPORT AUTHORITY will refund’ TSA sufficient funds such that TSA's
total reimbursement will be no more than the total allowable, allocablé and reasonable
costs submitted by the AIRPORT AUTHORITY.

4. ‘The Désign Project costs which TSA will reimburse are Timited specifically to those
costs. agsociated with the Design Deliverables mandated by the TSA PGDS, outlined in
Appendix A “TSA PGDS Design Deliverables Checklist.”

3. Change orders shall not be considered authorization to exceed TSA's reimbursement
limit of $288.722 for the Design Project, unless the TSA Deployment Mariager and TSA
Comtracting Officer have been notified in advance of the impact the Change Order has on
the total cost of the design services for the. Design Project; and TSA provides its written
approval to proceed with the work identified in the Change Order. Use of conlingency
funds for the ‘T'SA Design-Project requires TSA’s prior written approval.

11
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ARTICLE V: PROJECT RESPONSIBILITIES

The primary Project responsibilities: of the TSA and the AIRPORT AUTHORITY are
outlined below. The Design Project will be gverseen by the AIRPORT AUTHORITY.

A, TSA"Respunsibilities

1.

o

7.

Review and concur with the Recapﬁ:ah.:ahon Project design, plans, .and
specxhcatmns for alternative -analysis, schematic, 30% design packages for the
jnstallation of the replacement EDS upits in the CBIS based upon the
recommendations and guidelines in the TSA PGDS in effect at the time .of
gxecution of this Agréemerit.

The AIRPORT AUTHORITY must receive ‘concurrerige from TSA at each
stage of the design.review inorder to proceed to the next design review stage.
Consider design alternatives durmg the desipn review process in order o

‘achieve the most efficient screening sohition for both TSA and the AIRPORT

AUTHORITY.

- Providée the- apphcable version of the TSA PGDS as well as the. EDS

equipment. specification(s) as required.
Advise the type of EDS equipment to be provided at each stage of the design,

Provide EDS Original Equipment Manofacturer Technical Advisory Support

Services to the AIRPORT AUTHORITY regarding integration of the. EDS.

‘units into the baggdge handling system (BHS).

Review and consider requeated changes to the desi gn and associated costs.

B. MIAMI DADE AVIATION DEPARTMENT Responsibilities-

1.

Except for the responsibilities of the TSA, as outlined above, the Design
Project will be managed and overseen by the, AIRPORT AUTHORITY. The
AIRPORT AUTHORITY, acting through slich contractors 48 it may engage,
will provide the -engineering and design services necessary for successful
cotnpletion of the Design Project. The AIRPORT AUTHORITY will provide

oversight of such contractor(s) to ensure the design of the Recapitaluahon
Project: conforms to the TSA design guidelines identified in the PGDS‘ and is

completed within the project milestone schedule.

The AIRPORT AUTHORITY must receive: coricurrence from TSA at each
stage of the design reéview in order fo proceed to the next design review Stage.
Provide a budgetary constroction cost estimate with the schematic, and 30%

design review, Obtain all necessary licenses, nsuraice permits and approvals,

Ensure the EDS OEM site planning, installation, integration and networking
guidslines are mcmporau,d into 1he design to ensure operational, maintenance
and environmental specifications are met,

As part of the design, provide reasonable measures to protect the EDS and
ETD équiptiient from harin, theft, and water intrusion in the screening area.
Incorporate heating, ventilation, air conditioning into the design as well as
OSHA requirements for those spaces ocecipied by TSA personnel.

Subrnit monthly progress reports by the: 10" of each month to the TSA
Deplevment Manager via e-mail at OST CBD('}tsa dhs;gov

12
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ARTICLE VI - EFFECTIVE DATE AND TERM

The-period of performance for this Agreement is effective on the date signed by TSA: and
ends: on June 30", 2013 unless. earlier terthinated by the parlies pursuant 10 Article XV
“Termination” as providéd hérein or extended by mutudl wrilten agreement pursuant fo
Article XIII “Chatiges ard/or Modifications.™ The period of perforniance allows the
AJIRPORT AUTHORITY time 1o submit a final involce, close put the Design Project,
and address any other issues.

The AIRPORT AUTHORITY. will es'tablibh and provide Design Schedule Milestones: to
the TSA that allow objective measurement of progress toward completion, Design
Schedule Milestones will be provided to the TSA within 30 days after the AIRPORT
AUTHORITY his established their design services confraei(s). TSA maintaing the right
to identify-any additional milestones to be tracked.

ARTICLE VIL- ACCEPTANCE AND TESTING

TSA will deeni the Design Project complete upon review and concurrence of the 30%
design package for each Terminal, The design must conform to the TSA PGDS 4,1.

ARTICLE VIII - AUTHORIZED REPRESENTATIVES

Thié- authorized. representative for each party shall act on behalf of that party for all
matters related fo this Agreement, Each party’s authorized representative may appoint
one of morg personinel to act as dn. authorized representative for ary - -administralive
purpose related to this Agreement, provided written notice of such appointments is made.
to-the other party to this Agreemeént. The authosized represeptatives for the parties are a3
follows:

A, TSA Points of Contact:,
Regmnal Deployment Coordinator/Contracting Officer’s Representa’uve
John Reed
Mail Stop TSIF #32
Transporiation Security Admmistration
1 Post Office Road
Washington, DC 20528-6032
Phone; 571-227-1563
E-Mail: -john.reed]@dhs.gov

Contracting Officer:

Matthew Ashurst

701 South 12" Street

Arlington, Va, 20598

Phone: 571-227-5376

E-Mail: matthew.ashurst@dhs,gov

13
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Ouly the TSA Contracting Officer (CO) shall have the authority fo bind the Federal
governiment. with respect to funding -and liability. The TSA Regional Deployment
Coordindtor (RDC) is also the TSA Confricting. Officer Representative (COR) and is
résponsible fof the technical administration of this Agreement and technical liaison with
the AIRPORT AUTHORITY and the A1rport The TSA COR i riot authorized to charge
the scope of work, to make any commitment or otherwise- obhg,dte the TSA, or authorize
-any- changes that affect the habdaty of the TSA, such as amaunt or level of funding.

The AIRPORT AUTHORITY must notify the TSA CO and COR. in the event that:any
TSA employee or TSA contracted agient takes: any action that may be interpreted by the
AIRPORT AUTHORITY as direction whieh could increase the Design Project costs and
could cause the AIRPORT AUTHORITY 1o seek reimbursement from TSA i extess of
the of the TSA’s total reimbursement liability as defined in Articles IV and IX of this
Agreement,

B,  AIRPORT AUTHORITY Points of Centacts:

The AIRPORT AUTHORITY Point of Contact for all coirespondence is:
Laured Stover N

Assistant Director for Public Safety, Security and Communications
Mmmx»Ddde Aviation Department

.0 Box 025504

Miami, Florida 33166

Phone; 305-876-7017

Fmail: Istover@midmi-airport.com-

Tectmical Representative:

Debra Shore

Senior Cost Manager — Program Controls
Phone: 305:869-4585

Email; dshore@miami-airport.com

ARTICLE IX - FUNDING AND LIMITATIONS

TSA will provide fimding to the AIRPORT AUTHORITY in an amount not to exceed
$288,722. Funds in the amount of $288,722 are hereby obligated and made available for
-payment for performance of this Agreement. Expenses incurred in executing the work
identified herein are chargeable to:

PR: 2113203CT1044 , . o
Actounting. Code: SCROYXB0I0D20138WE44GE013723006200622CT0-
5903001112010000-251B-TSA

Amounts $288,7_22

In the event of fermination or expiration of tis, Agreetnent, any TSA funds that havé not
been spent or incurred for-allowable expenses prior to the date of termination and are not
reasoradbl} necessary to cover termination expenses wﬁl be refurned c}nd/or de-obligated

9
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from this Agreement. TSA’s liability to make payments.to the AIRPORT AUTHORITY
is strictly limited to the amount of funds obligated and available for payment hereunder,
ineluding written modifications to this Agreement.

Under no dircumstances will TSA be responsible to reimburse the AIRPORT
AUTHORITY for piofit of the general -costs of government.  The AIRPORT
AUTHORITY may recover the allowable direct costs of the AIRPORT AUTHORITY
personnei performing work necessaty under this. Agreement, as well ag the allowable and
allocable casts of the contractors hired by the AIRPORT AUTHORITY to' perform the
necessary work under this Agreement, Profit-and overhead costs for the AIRPORT
AUTHORITY’s cotitractars performing work an the TSA Project are allowable costs,
‘Submission of a cost allocation plan is required to address any indirect costs, to include
AIRPORT AUTHORITY cmpiovees, who work on trultiple-dctivities that will result ita
regquest for rennbursemem under this Agreement, TSA will not be rebponmble for costs
'mcurred by the AIRPORT AUTHORITY, its coniraciors or agents to perform work not
in comphanoe with the TSA requirements in this. Agreement, The TSA has the right to
recoup any payments made to the AIRPORT AUTHORITY if the TSA Contractmg,;
Officer determines that the jnvoices.submitted by the AIRPORT AUTHORITY exceed
the agtual costs incurred, or if the work substantially deviates from the TSA-approved
desigh reguirements for the Project pursuant to this Agréement,

TSA will refiriburse only for ailowabie allocﬁble and reasonable ¢osts in accordanee with
the OMB Circular No, A-87 in effect on the Effective Date of the. Agreement {codified at
3 CER, PdthZS) and the allowable/not-allowable costs identified in the TSA PGDS 4.1.

ARTICLE X - PAYMENT

The United States Coast Guard Finance Center performs the payment function on behalf
of the TSA. For purposes of: sibmission 1o the Coast Guard Finafice Center, the
AIRPORT AUTHORITY must submit a compieted Summary Invoice, Registration in
the System for Award Management (SAM) is mandatory’ for invoice paymert; for
“formation regarding SAM, please refer to https:/www.sam.gov/portal/public/SAM/.

Invoices for reimbursable EXpenses. will be submitted every-thirty (30) days, as expenses
are. incurred, For pmods inwhich ‘the' AIRPORT AUTHORITY bas: not ‘incurred 4
reimbursable expense; an invoice is viot required. Expenses are considered to accrue on
the date that the AIRPORT AUTHORITY is mvoxced {rom a subccontractor, supplier, ‘or
prov1der of sérvices. Reimbursement by TSA is conditioned upon submzssu)n to TSA of
an invoice identifying the Project costs that have been incwred and paid. The TSA
‘futends to-make payment to the AIRPORT AUTHORITY within 120 days of receipt-of.
gach properly prepared invoice for reimbursement-of incurred costs.

In the event that &n invoiee. for Feinibursable éxperses is not recéived by the TSA within
a twelve’ azy thonth permd the TSA teserves the right 1o terminate the Apreepient per
Article XV “Termination.”
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The TSA reimbursement procéss consists of two steps.

Step 1 — Summary Invoice Submittal to the' U.S, Coast Guard Finance Center for
Payment, and-at a minimum should contain the following information:

(1) Agresment Number

(2) Invoice Number and Invoice Daté

(3) Complete Business Narme and Remittarice Address _

{4) Point of Contact with address, telephone, fax and é-mail
address:

.(5) Tax ldentaﬁcatwn Number and DUN’s Number

(6) Dollar Arotnt of Reimbursemerit réquested

(7) Signhature of the AIRPORT AUTHORITY’s: authorized
representative and the following. gertification language: “This
is to- certify ihal the services sel Jorth herein were performed
during the perzod stated dnd that the ineurred costs billed
were actually expended for the Project.”

The Summary Invoice may be submitted by standard email or by electronic
1rdnsmmsxon to the following address(s):

Mailing Address: TSA Commiercial Invoices
USCG Findnee Centér
P.O. Box 4111
Chesapeake, VA 23327

Email: FIN-SMB-TSAINVOICES@uscg.mil

Step 2 - Submission of Summary Invoice and Supporting Documentation
Submittal to TSA for Approval of Payment:

The TSA CO and the COR ate required-to review and approve alk invoices prior
to payment. To aid in this review, the AIRPORT AUTHORITY shall provide a
copy-of the Summary Invoice d]OIIg with all receipts, contractor pay requests and
other supporting information which specify the vendor, $ervices prmzlded and.
products delivered . as well as the appropriate identifications that the AIRPORT
AUTHORITY Has. paid these obligations. The AIRPORT AUTHORITY: should
provide this supporting information simultaneously with Step 1 to expedite the
payment process.

The Support Documentation should contain the following, items;
s Summary Invoice from Step 1
v An executive summary project overview with the first involce
o A summary spreadsheet pmwdmg a categorized breakdown of the
amount invoiced.
s Signed, -approved and legible copies of each individual contractor’s
invoice to include schedules of values statefnents of work.
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o Copies of contracts and change orders that provide support for the
actual work being invoiced

o Vendor and subcentractor invoices with specific details -about
services provided

©  Rationale for all allocations or unusual calculations or assumptions

o Proof of delivery to'the project sponsor

o Copies of subcontractot’s mmvoices if listed on a primie contractor’s
invaice 4s a single amount (copies of timesheets and detailed backup
not required if descriptions are clear and specific).

o Procf of payment by the AIRPORT AUTHORITY for each-invoice in
the form of copies of check/warrants, bank wire transfers, or'a¢countifg.
systems transactions

The Summary Invoice and supporting documeritation may be submitted by email

or mail via'CD or paper documents to the below addresses. The final closcout
invoice should include proof that all required deliverables have been provided,

John Reed Matthew Ashurst, TSA Contracting
Officer
Mail Stop TSA TSIF - #32 C/O Mr. Henry Edquist
Transporiation Security Administration  Fdithful & Gould
1 Post Office Way 1725 Duke Streét, Suite #200
Washington, D.C, 20528-6032 Alexandria, VA 22314

| Phone: 571-403-8777
Email; OSTCBD{@tsa.dhs.pov Email: Henry,Edquist@fgould.com.

Upon completion of the review of the supporting documentation for the Summary
Invoice, the TSA CO and the TSA RDM/COR will advige the Coast Guard Finance
Center regarding payment of the Sutmnmary Invoice.

ARTICLE XI - AUDITS

The Federal Government, including the Comptroller General of the United States, bas the
right to examine or audit-relevant financial records for a period 1ot fo exceed three (3)
years afier expiration of the terms of this Agreement. The AIRPORT AUTHORITY s

and Tts confractors must maintain an established actounting Systetn that comphies with
generally accepled accounting principles. . Records related to disputes arising out of this
Agreerent shall be maintained and niade available untl such disputes havé been
tesolved, As used in this pmwswn, “records”™ includes baoks, documents, accounting
procedures and practices, and other data, regardless of type and regardless of whether
guich:jtems are in written form, in the form of computer data, or in any other form,

The AIRPORT AUTHORITY shall maintain all records and other evidence sufficient to
reflect costs claimed to have beert incurred or anticipated to be ifncurred directly or

indiréctly in performance of this Agreement. The TSA CO or the authorized
representafive of the TSA CO shall have the right to examine and audit those records at

1z
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any thme, of from time to time, The right of examination shall inclade inspection at all
reasonable times at the offices of the AIRPORT AUTHORITY or:at the offices of the
AIRPORT AUTHORITY’s contracmr(s) 1esp0nstble for the Project. The: ATRPORT
AUTHORITY will be required to submmit cost or pricing data and supporting information
in corinection with any invojce relating 1o this Agreement if requested by the TSA CO.

This- Article X1 shall not be ‘constriied to tequire thé AIRPORT AUTHORITY of its
contractors or subcontractors to create or maintain any record that they do not maintain in
the ordinary course of business -pursuant to a ptovision of law, provided that those entities
- fiiaintain records which conform to generally accepted dccounting practices,

The AIRPORT AUTHORITY shall ingert a clause containing the terms of Article XI -
Audits iriall'ifs contracts and subcontracts under this Agreement that exceed $100,000.00
(One Hundréd Thousand Doliars).

ARTICLE XI1 - REQUIRED FEDERAL PROCUREMENT PROVISIONS

Competition in the award of. contracts or procurements. resulting from this Ploject is.
strongly encouraged and the AIRPORT AUTHORITY should promote competition to the
maximum extent practicable, ‘

The AIRPORT AUTHORITY ‘agrees to include-in its confrac(s) a provisipn thaf the
Alrport Terminal designs for this Project are tequired to.comply with the TSA’s PGDS.

ARTICLE XIH — CHANGES AND/OR MODIFICATIONS

Changes and modifications to. this. Agreement, shall be in writing and signed by. the TSA
'CO and duly executed by the authorized representative-of the AIRPORT AUTHORITY,
-Any modification shall cite this Agreement and. shall state the exact nature of the change
and/or modification, No oral statement by uny person shall be intérpreted ‘as modifying
ot otherwise affecting the terms ofthis Agreement. The properly signed. wrilten
modifieation shall beattached to ‘this Agregment and thereby become a part of this
Agreement,

ARTICLE XIV - DISPUTES

When possible, disputes will be resolved by informal discussion between the partigs. All
dxsputes a.mmg under or related o this Ag,reement shall be resolved under this Article.
Disputes, as used in this' Agreement, mean a written demarid or-written assertion by one
of the parties seeking, as a matter of raghl the adjustment or interpretation of Agreement
{erms, or other relief arising under this Agreémient. The dispute shall be made in writing
and s1y:aed by a duiy authorized representative of the AIRPORT AUTHORITY or the
TSA. At a minimum, a dispute under this Agreenient shall include a statement of facts,
adequate. supporting data. In the event that the parties are unable to reselve any
disagreenient through good taith negotiations, the dispute will be resolved by the TSA
Assistaint Secretary or his or her designee. The parties agree that the TSA Assistant
Secretary’s decision shall be final and not subject to furthér judicial or administrative
review and shall be enforcedblé and binding upon the parties.
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ARTICLE XV - TERMINATION

1In addition to any other termination nghts provided by this Agreement, either. party iay
-termmdte thls Agrecment at any tlme pnor fo zts expn:atmn date wﬁh or wuhout cause
pdymcnt of-amounts due and perion‘.nam.c of o‘nhgatwns accrucd in each citse on'or pmor
to the tefmination date) by giving the other party at least thirty (30) dciys prior ‘written
notice of termination. Upon receipt of a notice of termination; the receiving party shall
take immediate steps o stop ‘the -accrual of any TSA additional obligations that might
require: payment,

Iri the évent of termination or expiration of this Agreement, any TSA funds that have not -
been spent or-incutred for allowable éxpenses priot to the date of termination and are not
reasonably necessary o cover termingtion expenses wil be returned and/or de-obligated
from this Agreement.

ARTICLE XVI1 - CONSTRUCTION OF THE AGREEMENT

This Agreement is an “other fransaction” issued under 49 U.S.C. § 106(]) and 114’(1351){1)
and is not & procufement contract, prant or coopérative agréement. Nothing in this
-Agreement shall be construed as incorporating by reference or Impheatmn any provision
of Federal acquisition law or regulation. Tt is'not intended fo be, nor shall it be construed
as création of a partnership, corporation, or other business entity ‘between the parties.

Each party ackrigwledges that all partie§ hereto participated equally in-the negotiation and
drafting of this Agreement mnd .any amendments thereto, and that, accordingly, this
Agreement shall nGt be construed more. stringently agamst ane party than against the
uther. .

This Agreement constitutes the entire-agreement between the parties with respect to the
subject matter hereof and supersedes all prior agreements, understandings, negotiations
and. discussions, whether oral or written, of the parties,

In'the event that any Article and/or parts of this Agreement are deterinined to be void or
otherwise invalid or unenforceable, such Article or portions therett shall lapse. No such
lapse will affect the tiphts, responsibilities, and obligations of the parties under this
Agreement, except as provided therein. [f'either party determines that such lapse has or
may have a material effect on the performance of the Agreement, such party shail
promptly notify the. other party, and shall negotiate in good faith a “mutually accepiable
emendment to the: Agreement if appropriate to address the effect of the lapse,

ARTICLE XVII - PROTECTION OF INFORMATION
The parties agree that they shall take appropriate measures to protect all proprietary,

privileged, confidentidl, or otherwise ‘Sensitive Security Information (SSI) that may come
into their possession ds a result of this Agréement,
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A. RELEASE OF TECHNICAL DATA .

No Sensitive Security Information (SSI), as defined in 49 CFR Parts 15 and 3520,
c:oncemmg the scope of this Agreement, shall be published or released to the public
without prior written approval of the TSA Assistant Secretary or his or her designer.
Guidance regarding SSI may be found in Appendix G, Checked Baggage Screening
Equipment Sensitive Security Information 1dentification Guide”, of the TSA PGDS.

B. RECORDb AND. RLLEASE OF INFORMATION

All Bensitive Security Information (SSI), as defined in 49 CFR Part 1520, shall be
handled in accordance with TSA policies and regulations. All employees, Lo,ntraclors,
and subéontractors assigned to work under this - Agreement are subject to the provisions
of49 CFR Part 1520, Protection of Sensitive Security Information, because they act for,
ot carry out duties for, or on behalf of the TSA. SSI may not be disclosed exeept in
aceordanee with the provisions of that rule or where TSA otherwise approves,

C. MEDIA

Neither the AIRPORT AUTHORITY, nor its contractors shall make pubhclty or public
affairs activities related to the subject matter of this Agreement unless written approval
has been received from the TSA Office of Security Technology or the TSA Office of
Strategic Communication and Public Affairs. The purpose of this provision is to preclude
the inadvertenit release of SS1 o the general public:

ARTICLE XVHI - SURVIVAL OF PROVISIONS
The following provision of this Agrecment shall sutvive the termination of this
Agreement: Article X11 — Required Federal Procuremerit Provisions; Article X1 - Audits;

Article XTIV — Disputes, Article XVIL — Protection of Information and Article XVIH -
Survival of Provisions.
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IN WITNESS WHEREOQF, the Parties have entered into this Agreement by their duly
authorized officers this 19th 19th day of February 9043,

U. S, Departmcnt of Homeland Security Miami-Dade Aviation Departménf
Transportation Secarity Admigistration

I}ighally signed by Matthew C, Ashuzst

Dh: en=Matthew C, Ashusst, o=T5A, . -Bﬂ-.(‘% '
ou=5TAD, { A {“*-—— .
emall=matthew.asburst@dhs.goy, e=US ; ’% 5,

=

Date: 2013.02.22 1422:41 -05'00° \‘& X. “F:
5, y

Matthew Ashurst José Abren
TSA Contracting Officer Aviation Director
021913 B 15 1%
Date. Date

Io
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Appendix A
TSA Planning Guidelines and Design Standards
Design Deliverables Checklist
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APPENDIX B, SCHEDULE OF DELIVERALBES

The following deliverables are required to be sﬁbmitted by the AIRPORT AUTHORITY.

Item Submitted. Tor Frequency or Due Date '
Schedule to include Project TSA Deployment Manager, Within 30 days of the
Milestones (Detign ahd Q’S"l"CBD@tsa.dhs.gov and | AIRPORT AUT HORITY
proposed Construction) TSA Contracting Officer | awarding the design confract.

| Updates submitted with
‘ monthly TSA report.
Preferred Alternative Package | TSA Deployment Manager, | April 2013
1 OSTCBD@tsadhs pov '

30% Design TSA Deployment Manager, | June 2013

OSTCBDwisa,dhs. gov

’Desiéﬁ Contract Schedule of
% Feeg

TSA Deployment Manager,

TSA Contracting Officer;
OSTCBD@tsa.dhs.gov

T Provide upon issuing Design
.+ Contract

Copies of the Design
Contract(s) and Change

TSA Deployment Manager,
TSA Contracting Officer.

[ Change Orders requiring
“advanced TSA approval.

Orders OSTCRD@tsa.dhs.gov
Monthly Project Report TSA Deployment Manager, By the 10" of each month.
OSTCBD@tsa.dhs.gov Electronic submission is
_ :  irequested.
Requests for Information or TSA Deployment Manager As needed

Clarification

| Final Invoice

TSA Deployroent Manager
TSA Contracting Officer,

OSTCBD@tsa.dhs.gov

No later than 90 days after
completion 6f the CBIS
Construction Project.

The Monthly Pioject Report is to be submitted By the 10th of each month to the TSA
Deployment Lead, and OSTCBD@sa.dhs.gov and shall address the following;
o Design Schedule in both PDF and “live™/usable format to depict the critical path, baseline
and actual date information; predecessors/successors. The Design Schedule will be used
for all planned TSA activities.
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