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Meeting Minutes
Finance Committee

CLERK'S SUMMARY OF

Stephen P. Clark
Government Center
111 N.W. 1st Street
Miami, FL. 33128

Esteban L. Bove, Ir. (13) Chair; Juan C. Zapata (11} Vice Chair; Commissioners Sally

A. Heyman {4), and Dennis C. Moss (9)

Tuesday, May 14, 2013 9:30 AM

Commission Chambers

Members Present: [Esteban L. Bovo, Jr., Sally A. Heyman, Dennis C. Moss.

Members Absent: None.
Members Late: Juan C. Zapata 11:05:00 AM.
Members Excused: None.

Members Absent County Business: None.

1 MINUTES PREPARED BY:

Report:  Alan Eisenberg, Commission Reporier
305-375-2510

1A INVOCATION AS PROVIDED IN RULE 5.05

(G)

Report:  Chairman Bovo asked Officer Michael Roan,
Sergeant-At-Arms, to open loday’s (5/14) meeting
with an invocation.
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1B

1C

1D

1D1

ROLL CALL

Report:  7he following staff members were present: Deputy
. Mayor/County Manager Alina Hudak; Deputy
Mayors Edward Marquez and Genaro “Chip”
Iglesias; Assistant County Attorneys Geri
Bonzon-Keenan and Juliette Antoine; and Deputy
Clerks Jovel Shaw and Alan Eisenberg.

Chairman Bovo called the meeting to order at
9:38 a.m.

Assistant County Attorney Geri Bonzon-Keenan
announced that Items 1F] Supplement and 2D
Substitute were to be added to roday’s (5/14)
Agenda, pursuant to Chairwoman Sosa’s
Requested Changes to the Finance Committee
Agenda memorandum.

It was moved by Commissioner Heyman that the
May 14, 2013, Finance Committee Agenda be
approved, along with the changes noted in the
Board of County Commissioners (BCC)
Chairwoman Rebeca Sosa’s Memorandum entitled
“Requested Changes to the Finance Committee
Agenda”. This motion was seconded by
Commissioner Moss, and upon being put fo a vole,
passed by avote of 3-0; (Commissioner Zapata
was absent).

PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATIONS (SCHEDULED
TO BEGIN AT 9:00 AM)

130857 Service Awards Rebeca Sosa
PRESENTATION OF SERVICE AWARDS TO THE Presented
FOLLOWING EMPLOYEE(S):

SHARON JOLLY -ISD - 35 YRS
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12
130861 Special Presentation Esteban L. Bovo, Jr.
COUNTY BUDGET PRESENTATION Presented
Report:  Chairman Bovo noted Office of Management and

Budget Director Jennifer Moon would begin
today’s (5/14) County Budget Presentation with

an overview of the County’s budget process that
was discussed with representatives of the County s
urions by Mayor Gimenez on Wednesday, May 8,
2013; followed by the department presentations of
proposed Fiscal Year (FY) 2013-14 budgets.

~FISCAL YEAR 2013-14 BUDGET
DEVELOPMENT

Ms. Jennifer Moon, Director, Office of
Management and Budget, provided a Power Point
presentation of the County’s budger process,
noting the information being presented was
effective as of May 8, 2013, and future updates
would be provided to members of this Committee
as major changes occurred. She explained that
the Fiscal Year (FY) 2013-14 base budget
assumed the same level of service, the same
number of emplayees, and the same millage rates
as in FY 2012-13; however, it included a 3.5
percent increase in property taxes, consistent with
the five-year forecast adopted by the Board in
Sepiember 2012. Ms. Moon said that the FY 2013-
14 budget projections represented a $50.7 million
deficit in the General Fund; a §15 million deficit
in the Fire District; and a 8315 million deficit in the
Library District. She presented an overview of
proposed increases to the Proprietary Fund and
other Mandated Changes in the proposed FY 2013-
14 budgets.

Ms. Moon explained that there was an anticipated
wnet increase of $30.9 million in General Fund
revenue afier accounting for Property Tax, Sales
Tax, State Revenue Sharing, Carryover, and
Communications Tax increases as well as
Administrative Reimbursements, Gas Tax, Ulility
Tax, UAP and other decreases in revenue. She
noted additional reductions to the General Fund
due to changes in Group Health Insurance, Legal
Requirements, other subsidy support ifems and
expenditure changes. Ms. Moon said that the total
net increase in expenses was $81.6 million.

Ms. Moon reiterated that the FY 2013-14 budger
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shortfall would amount to 850.7 million. She said
that the budget shortfall did not include absorbing
the 5 percent group health contribution from
employees or the cost of other reopeners, any
other property tax revenue adjustments, or any
service adjustments. She noted the Administration
needed to find creative methods to balance the
budget without making additional service
reductions.

Commissioner Moss asked whether long-term
projected savings were realized for the self-
insured insurance plan.

Ms. Moon explained that the $50 million first-vear
savings were applied as reductions to premiums.
She nofed the yearly savings were consistent, thus
allowing the base to be annually reset. Ms. Moon
said that even though health insurance cosis
increased annually, the County was in a better
paosition by being self-insured. She noted
insurance costs would have been higher if the
County was not self-insured; however, a new
solicitation was forthcoming to evaluate whether
other insurance options existed.

Commissioner Moss inguired whether the
projections presented by Ms. Moon incliuded new
funding for deferred General Obligation Bond
(GOB) projects.

Ms. Moon clarified that the commercial paper
option allowed GOB projects to proceed in FY
2012-13 and provided additional funding for FY
2013-14 projects. She noted the debt service
millage rate increased as a vesult of GOB projects
that were implemented in FY 2012-13.

In response to Commissioner Moss’ question, Ms.
Moon confirmed that the 0.2050 mills
voter—approved Debt Service millage rate
increase included funding for projects already
started. She noted the County was currently
spending less than $200 million annually on the
Building Better Communities Bond Program and
planned on increasing that amount to $250
million. Ms. Moon said the commercial paper
option was providing additional cash to fund
programs and the County would reimburse itself
later with future debt issuances.

Commissioner Heyman inquired whether
operational expenses were included in the cosis of
new capital projects.
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Ms. Moon noted the focus was on completing
projects that did not have an ongoing operational
impact; however, projections of operational costs
were included in the five-year forecast for new
projecis.

Responding to Chairman Bove's question
regarding the date when the Property Appraiser
would provide the proposed 2013 property tax roll
data, Ms. Moon stated that preliminary
information was due by June 1, 2013 pursuant to
State Statute.

~POLICE DEPARTMENT

Mr. JD. Patterson Jr., Director, Miami-Dade
Police Department, noted the department would
hold its sworn and non-sworn staffing levels
constant af 4,064 employees in Fiscal Year (FY)
2013-14, while serving 2,400 square miles and 35
municipalities.

Director Patterson reported that challenges
existed with regard to vehicles, technology and
buildings. In terms of vehicles, Director Patterson
explained that the department purchased 121 new
vehicles in FY 2012-13 and anticipated
purchasing another 412 in FY 2013-14 through
the Vehicle Trust Fund, He noted the old signage
would be replaced on the existing fleet. Director
Patterson said that laptop computers were
outdated and an estimated 1,000 computers were
scheduled for replacement in the FY 2013-14
budgets so that police officers could be more
efficient and comply with the Automated A-Form
process. He said that General Obligation Bond
(GOB) funding was needed to upgrade facilities,
replace roofs and old lighting in District Police
Stations. Director Pafterson noted three new
palice training classes were scheduled in the
upcoming budget cycle.

Commissioner Heyman observed that the
proposed 3343 million budger represented a 4.57
percent increase from the previous year and asked
Jfor the source of funding for the new laptop
computers and vehicle replacements,

Director Patterson explained that the computers
would be funded through a combination of grant
funds, impact fees and the General Fund and that
the new vehicles would be funded through the
Vehicle Trust Fund.
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Commissioner Heyman asked Director Patierson
to closely monitor the number of manpower hours
assigned to the County's Agricultural Patrol Unif,
Director Patterson confirmed that the number of
officers assigned to the Agricultural Patrol Unit
decreased when the department streamlined its
operations, however, the agricultural areas were
still serviced.

Commissioner Heyman asked Director Patterson
to provide an analysis on the cost-savings realized
through the implementation of automated A-Forms
and the expedited pre-entry booking process.

Commissioner Heyman asked Deputy Mayor
Genaro “Chip” Iglesias to provide her with the
status of the Reguest for Proposal (RFP)
pertaining to the installation of red light cameras.

Commissioner Heyman expressed support for the
replacement of police vehicles; however, those
vehicles should be provided first to police gfficers
residing in Miami-Dade County.

Commissioner Moss noted he supported
purchasing new police vehicles as well as
repainting and/or restriping existing vehicles. He
asked how many students would be in each of the
police training classes; how long would the
training take; how long would it take for new
officers to be out on patrol after they completed
training; and how many police officers would be
retfiring this year.

Director Patterson indicated that 128 officers
would be retiring and replaced with 130 new
positions. He noted each class would have 45
tratuing slots and the first class would begin in
September 2013, the training process took
between six to seven months to complete; and new
trainees would ride with an officer for four
months, Director Patterson explained that a
lateral transfer of an already sworn officer only
required six weeks training with a riding
assignment of another six weeks to three months.

Commissioner Moss stressed the benefits of
community policing and suggested that more
officers be assigned to this effort if sufficient funds
were available.

Commissioner Moss inquired whether a Miami-
Dade Police Officer was recognized by President
Barack Obama as one of the Top Cops.
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Director Patterson confirmed that Officer John

Saavedra recently received this recognition af the
White House.

Deputy Mayvor Iglesias noted modifications to the
GOB for facility projects would be presented to
the Finance Committee and efforts to obtain
Jederal COPS grant funding for new police
training classes were being pursued.

Chairman Bove noted he would prepare a
memorandum with budget adjustment questions
Jor Director Patterson and he would forward
those questions to members of this Committee,

~ CORRECTIONS AND REHABILITATION
DEPARTMENT

Miami-Dade Corrections and Rehabilitation
Department Director Timothy Ryan reported the
Jollowing Fiscal Year (FY) 2012-13 department
accomplishments: maintained the inmate
population at around 5,000, closed the Women’s
Detention Center; reorganized Ward D;
consolidated Boot Camp with Monitored Release;
scheduled the opening of the Centralized Iniake
Center at the Turner Guilford Kright (TGK)
Correctional Center for June 2013, increased
onsite medical services at Metro West: and
reduced overtime by consolidating inmates
throughout the housing units.

Director Ryan reported the following cost
containment measures: reduced covrectional
aofficer and civilian hiring; budgeted attrition
savings; decreased outside contractual laundry
services; reduced use of commodities; monitored
operating procedures and expenditures; deferred
non-essential training; reduced food costs; and
hired correctional technicians. '

Director Ryam noted the department implemented
the Automated A-Form project; expanded and
enhanced Pre-Trial Services and Monitored
Release programs; procured an automated and
integrated information gathering system:
relocated food services to a larger facility;
conducted a staffing analysis; tested the stqff
scheduling project and workforce management
system; implemented cost efficiencies in the Court
Services Bureau,; established the I Am Ready
Program in conjunction with the judiciary;
implemented a re-entry television initiative that
won the 2012 Achievement Award from the
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National Association of Counties; and developed a
Request for Quote (RFQ) (o determine whether
inter-state immate transporiation services could be
provided more efficiently.

Director Ryan noted the projected FY 2013-14
budget was based on fewer than 5,200 inmates
and any significant increase in the number of
inmates would require budget adjustments. He
said that employee benefits represented a §15
million increase and the budget contained no
enhancements other than three positions that were
acquired from the Miami-Dade Police
Department. Director Rvan noted an average of
205 sworn and 59 non-sworn positions would
remain vacant in the FY 2013-14 budget along
with reduced overtime expenditures and operating
expenses. He said that due o attrition there
would be nine sworn and four non-sworn vacant
positions per month that would need to be
replaced. Director Ryan reported that four
Correctional Officer Training Academies, one
Lateral Training Academy, and one Correctional
Technician Academy were scheduled.

Director Ryan observed that the upcoming Civil
Rights for Institutionalized Persons Act (CRIPA)
federal monitoring visit in July would require
enhanced training and other County efforts. He
noted the Automated A-Form project in
conjunction with the Centralized Intake Center
would include the participation of all police
departments in the County over an 18-month
period. Direcior Ryan said that the Mental Health
Diversion Facility must open by the end of 2014
with the transition beginning in the summer
months. He noted 70 percent of the department’s
Executive leadership team would be vetiving
within the next 24 months and efforts were
underway to implement a succession plan to
ensure continuity of service.

Director Ryan pointed out that the correctional
Jacilities required significant maintenance due to
their age. He reported that the department was
working on obtaining its American Correctional
Association reaccreditation. Director Ryan said
the department had over 1,000 inmates who
recefved mental health medication, making it the
largest mental health hospital in the State. He
noted the Prison Rape Elimination Act would be
effective in December 2013 impacting the
department. Director Rvan said the depariment
was working with all of the County’s criminal
Justice partners lo make it a model of efficiency
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and effectiveness.

Commissioner Heyman congraiulated Dirvector
Ryan over the past years’ turnaround in the
department. She inguired whether the Boot Camp,
the Alternative to Boot Camp, the I am Ready and
the Court Care programs were included in the
proposed budget.

Director Ryan confirmed that those programs
were included in the FY 2013-14 budget.

Commissioner Heyman suggested that up-front
Information Technology (TT) funding be used io
expedite the implementation of the Automated A-
Form project. She mentioned theat the Public
Defender’s Office placed IT support on each floor
to make it easter for Corrections personnel to
dialogue with inmates. Commissioner Heyman
advocated for additional IT support to perform
medical screenings af the new TGK and to assist
with increased Health Insurance Poriability and
Accountability Act (HIPPA) concerns. She said
that she supported additional IT funding in the FY
2013-14 budget for police, corrections, court
administration and healthcare cost saving
MEAsHFes.

Commissioner Heyman noted mental health
inmate care was included in the County’s budget.
She inquired whether there would be any
segregation of population with Judge Steve
Lejfiman; whether the healthcare budget would be
used, whether manpower would be redirected: or
whether it would remain as a mix with high
demand.

Deputy Mayor Genaro “Chip” Iglesias indicated
that there were ongoing meetings attended by
Correctional Health Services and other
stakeholders to discuss operational issues relating
to facility design and modification with the vision
of transferring inmates receiving mental health
treatment from the County to other programs.

Commissioner Heyman suggested that the
terminology “mental health corrections” instead
of “corrections of the mentally ill” be used in
order to obtain federal dollars by processing
inmates medically and not criminally.

Commissioner Heyman expressed concern over
the impact on the budget of United States
Immigration and Customs Enforcement’s (ICE)
holds.
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Director Ryan indicated that a resolution was
being drafted in conjunction with the County
Attorney’s Office in response to the federal hold
requirement. He noted the federal government
requested that individuals be held for 48 hours
after completion of the County’s criminal
procedure, and the federal government capped its
payments to the County at $150 for two days.

Commissioner Heyman asked Deputy Mayor
Iglesias 10 address the funding gap resulting from
the 48-hour ICE hold placed on individuals

arrested

Commissioner Heyman asked Deputy Mayor
Iglesias to address capital improvement needs in
the Miami-Dade Corrections and Rehabilitation
Department facilities along with the evaluation of
alternative sites for future use, including the
Women's Detention Center.

Commissioner Heyman noted she looked forward
to the implementation of the pre-entry pre-trial
program with Chief Judge Bertila Soto and
Criminal Justice Safy in order to reduce the
inmate population. She also noted she was
delighied over efforts to reduce the time needed to
process the booking of inmates.

Referving to the photographs of leaking pipes
presented earlier, Commissioner Moss inquired
where the water was going and whether a plan
was in place fo vesolve this issue.

Director Ryan clarified that the water was going
below a gravel pit under the crawl space. He
noted the repair was included in the initial
component of the $8 million renovation project
and electrical conduit replacement and other
repairs were part of a $22 million project.

Commissioner Moss noted that the Board
members recently approved an agreement with the
Jfederal government and inguired whether
resources allocated in the FY 2013-14 budgets
would ensure compliance with the conditions of
that agreement in order to avoid additional
penalties.

Director Ryan explained that the funding
allocated would ensure compliance with
correctional enhancements such as providing
enhanced training every two years and an
automated use of force program as well as other
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medical enhancements contained in the consent
decree. He noted projects needed io be
maintained for at least 18 months in order to
comply with monitoring measurements. Director
Ryan noted the specific measurements would be
established in an upcoming meeting with federal
monitors in July and those items would be
removed from the federal lawsuit afier
completion. He said that the Mental Health
Diversion facility would not be open until
December 2014 and it would take up to seven
vears to fully satisfy the agreemeni with the
Jederal government.

Commissioner Moss inquired about the impact of
the succession plan on the proposed budget.

Director Ryan explained that the department was
working with the Mayor’s office and Human
Resources to develop a process to promoie
existing personnel and fo provide a mentoring
system.

Commissioner Moss expressed his concern ihat
succession efforts needed to reflect the diversity of
this community.

Comimissioner Moss questioned whether the
Women's Detention Center and other closed
Jacilities could he used as alternative facilities, if’
needed.

Director Ryan indicated that the Women's
Detention Center was available and could be
Sunctional within one week. He noted additional
alternatives to incarceration were recently
reviewed by Judge Leifiman; however, none were
identified. Director Ryan said that the North
Dade facility was now heing used for television
production purposes and would be available for
use with additional maintenance costs.

Commissioner Moss inquired about the number of .

training classes, the number of participants -
projected to be served, and whether they would be
lateral or new recruits. He asked Director Ryan
ta describe the process for trainees after
completion of the program.

Director Ryan said it was anticipaied that up to
thirty lateral recruits would be trained and there
waould be four correctional officer training
academies with thirty five to forty graduates per
academy. He noted there would also be a
correctional technician academy. Direcior Ryan
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explained that trainees must pass a State exam
upon completion of the academy and they
participated in a Jail Training Officer program
with Corrections staff for one month.

Chairman Bovo noted he would present his
questions perfaining 1o the movement of money
directly 1o Director Ryan and he would provide a
copy to Committee members.

~ ANIMAL SERVICES

Animal Services Director Alex Munoz noted the
Fiscal Year (FY) 2013-14 budgets did not include
any funding associated with the proposed straw
ballot question. He reported that the department
was 93 percent self-funded and the remaining
seven percent was funded through property tax
revemes. Mr. Munoz noted the proposed budget
would mainiain the same level of service as
currently provided.

My, Munoz indicated that protecting the public
health, providing a safe community and saving
animals were department priorities. He presented
a graph depicting the Highest Save Rates in
Depertment History, noting an eight percent
increase for saving dogs and a 41 percent
increase for cats since 2011

Mr. Munoz expressed concern that enforcement
cuthacks due to budget constraints over the past
couple of years needed to be addressed in the near
Juture. He said that construction of the new
Animal Services facility was proceeding as
scheduled.

My, Munoz reported that Animal Services
provided the following services: pet vaccinations,
spay and neuter surgeries, licensing, adoption
programs, lost and found, and providing
assistance to the Police Department. He
explained that the department received
approximately 42,000 public requests for service
primarily related fo stray dogs and that staffing
needed to be increased for this service. Mr.
Munoz observed that Animal Services successfully
reduced the licensing citation backiog fimeframe
from six months to several weeks. He noted the
department began transporting animals to shelters
in other states by working with community
partmers and combining resources. Mr. Munoz
also reported other initiatives including: a new
Joster program, a volunteer program with 16,000
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volunteer hours, an American Society for the
Prevention and Cruelty of Animals (ASPCA)
grant, and a partnership with Miami-Dade Public
Schools for 3rd, 4th, and 5th grade students.

Commissioner Moss noted he received calls from
Veterinarians regarding The Plan and asked Mr.
Munoz to comment on their concerns.

Mr. Munoz clarified that The Plan included
Veterinarians; the County had no intention to
harm small businesses; and Veterinarians should
be part of any “no Eill” solution. He explained
that spaying and newtering were essential (o
achieving a no kill community and that
Veterinarians were concerned they would lose
business should clinics be established.  Mr.
Munoz stressed that only pet owners who met the
income qualification criteria would be able to
bring their pets to these clinics, and this would
generate new business for certain Veierinarians
who wanted to participate in The Plan. He
provided brief highlights of several models for
consideration and stressed the importance of
involving Veterinarians in discussions on ihis
topic.

Commissioner Moss asked for the status of
providing additional services to the South Dade
COMMuRILy.

Mpr. Munoz noted with the opportunity presented
Jrom the straw ballot question, it may be possible
to provide additional services, such as satellite
Jacilities and adoption centers to all areas of the
community, with the possibility of having a clinic
located in South Dade.

Commissioner Hevman stated that the Animal
Services Department would present
recommendations for attaining a No Kill
Community at the May 15, 2013 meeting of the
Public Safety and Animal Services Committee
meeting arnd invited her colleagues on the
Commission and members of the public io
participate. She said thar a unified effort of all
current service providers existed, which included
rescue groups, networks, the Humane Society and
veterinarians, who were working with the County
to find ways to continue providing needed animal
services in this community.

~ FIRE RESCUE DEPARTMENT
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Miami-Dade Fire Rescue Chief David Downey
noted the Department was among the fop ten
largest departments in the United States (U.S.)
and Aerial 2 in Model Cities was the busiest
ladder in the U.S. He said the department was a
full-service agency operating out of 67 stations
with 139 uwits; it had a total of 2,400 employees of
which 2,000 were uniformed; and it served 29
municipalities and unincorporated areas of the
County. Chief Downey reported that the
department served a population of 1.9 million
people located over 2,000 square miles, noting
Los Angeles, California was the only other
department covering a larger area. He said the
depariment also provided services at Miami
International Airport, the Port of Miami, Air
Rescue, Ocean Rescue, Communications and
Emergency Management.

Chief Downey reported that Model Cities Station 2
was rebuilt; West Miami Station 40 was
completed; Bay Harbour Island Station 76 opened
with an ALS Rescue Unit; and Station 69 in West
Doral would open next month. He noted Miami
Lakes Station 64 and Coconut Palms Station 70
were out to bid; and Palmetto Bay Station 62 was
in final stages of land acquisition. Chief Downey
indicated that service was added to Flovida City
Rescue 72; rescue services were added to Model
Cities Station 202; and the Key Biscayne Station
provided both transport and fire services to that
ared.

Chief Downey explained that the 314.8 million
Fiscal Year (FY) 2013-14 budget shortfall did not
include a heavy and light fleet replacement
program, noting the existing fleet was aging and
the unit out of service time was increasing,
resulting in a lack of availability to the
community. He reported increased persomnel
expenses due to the Florida Retirement System
cosis and rising healthcare costs. Chief Downey
noted reductions in transport revenues and
Medicare reimbursements. He said that new
stations were being built with impact fees because
of limited capital funding availability for new
station construction. Chief Downey said that fee
increases were being considered to generaie
additional revenue, noting fire prevention fees had
not increased in ten years.

In response to Commissioner Heyman’s question
as to whether any provisions were included in the
budget for the North Bay Village station, Chief
Downey indicated there were none.
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Commissioner Heyman asked Deputy Mayor
Edward Marquez to provide her with a
comparative analysis over potential cost
efficiencies associated with the Miami-Dade Fire
and Rescue Department’s employee and family
healthcare insurance plan being consolidated
within the County’s plan. She also asked for a
similar review of the department’s fleet operations.

Commissioner Heyman noted a court recently
decided that cities could opt out of the County’s
Fire District and inquired whether the FY 2013-14
budger accounted for this possibility to which
Chief Downey responded that it did not.

Commissioner Moss asked Chief Downey to
provide him with updates on the discussions with
the Port of Miami’s administration to offer
additional services at the Port.

Chairman Bovo noted he would submit his budeet
questions in writing and would provide his
colleagues with coples of those questions.
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130442 Special Presentation Esteban L. Bovo, Jr.

DEPUTY MAYOR ED MARQUEZ, RE: EXPLANATION
ON BOND SITUATION AND FINANCIAL ADVISORS

Report:

Executive Mayor Edward Marquez noted the
County was transparent with regard to its debt
and provided this information to the secondary
market via a dissemination agent, credif agency
reports, official statements, notes in the annual
report, annual updated bond books and debt
issues listed in the budget book.

Deputy Mayor Marquez presented an Overview of
the County’s Debt Portfolio in a Power Point
presentation beginning with an explanation of the
Development of a Financing Program and the
Bond Financing Process. He noted
Administration did not determine the projects to
be funded but helped the Commission obiain
financing in the most efficient manner and then
managed the debt portfolio after financing was
obtained.

Deputy Mayor Marquez introduced the following
members of the Bond Administration team: Bond
Administration Division Director Frank Hinton;
Bond Analysts Arlesa Wood, Charles Parkinson
and John Murphey, and Assistant County
Antorneys Gerald Heffernan, Geri Bonzon-Keenan
and Juliette Antoine.

Deputy Mayor Marquez explained that the process
of issuing a bond was complicated, taking three to
four months to complete, requiring the execution
of several contracts, adherence to Internal
Revenue Service (IRS) and Securities and
Exchange Commission (SEC) regulations, as well
as working with bond counsel, underwriters, and
Jfinancial advisors.

Deputy Mayor Marquez reported that the total
County debt was $13.8 billion, of which 87 billion
belonged to the Aviation Department and was
primarily paid through landing fees. He said the
debt was necessary {o support the infrastructure
requirements of 2.6 million residents and tourists
visiting this Cournty. Deputy Mayor Marquez
noted the County infrastructure supported a §116
billion Gross Domestic Product (GDP). He
indicated that if Miami-Dade was a state, its GDP
would be larger than that of 18 states; and if it
was a country, its GDP would be larger than 60

Presented
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out of 195 countries. He said that the County’s
current debt would be paid off by 2049, however
there would always be other newly-acguired debr
that would remain outstanding, Deputy Marquez
noted a Total Debt Service of §27 billion and
pointed out that the County’s debt was considered
low to moderate.

Deputy Mayor Marguez commented on the various
types of debt issued by the County, noting Tax-
Exempt Bonds were the County’s most common
debt used, and that these bonds were maore
restrictive than were Taxable Bonds. He
explained that a $100 million Tax-Exempi Bond
would generate an additional $2.8 million savings
than would a Taxable bond, Deputy Mayor
Marguez reported that 94 percent of the County’s
debt was financed through Tax Exempt Bonds and
the remaining 6 percent through Taxable Bonds:;
however, 69 percent of these bonds received
Jfederal government subsidies. He explained the
difference between fixed rate vs. variable rate
debt, noting approximately 97 percent of the
County debt was fixed and the remaining 3
percent was variable. He pointed out that
variable debt was used by the County only for
short-term loans.

Deputy Mayor Marquez explained that credit
ratings reflected the rating agency’s opinion about
the County’s ability and willingness 1o meet its
Jfinancial obligations in full and on time. He said
credit ratings measured creditworthiness and were
a major factor in setting interest rates. Deputy
Mayor Marquez noted the County’s credit ratings
were regularly reported to the Board He said the
difference between an exceptional credit (444)
rating and a good credit (4) rating could be
between .25 to 1.5 percentage points, depending
upon the market. Deputy Mayor Marquez
reported that the majority of County debt was
rated A and AA.

Deputy Mayor Marquez noted Revenue Bonds
accounted for 38 percent of the County’s debt,
Special Obligation Bonds (SOB) for 34 percent
and General Obligation Bonds (GOB) for 8
percent. He reported that 87 percent of the
outstanding GOB debt was comprised of Building
Beiter Communities (BBC) bonds. Deputy Mayor
Marqguez said the County had more outstanding
General Obligation debt than did Palm Beach and
Broward Counties; however, he noted, Miami-
Dade had more infrastructure than did those
Counties. He explained that the General
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Obligation debt was paid by raising the millage
rates and Non-Ad Valorem debt was paid through
the General Fund.

Deputy Mayor Marquez reviewed the tvpes of
outstanding Special Obligation debt owed. He
said that the funds used to pay Special Obligation
debt could otherwise be used to support County
operations if the debt did not exist. Deputy Mayor
Marquez explained the strengths and challenges
associated with the Bed Tax Bonds and Sales Tax
Bonds, noting the County was vulnerable to
economic downturns and the impact associated
with hwrricanes.

Deputy Mayor Marquez reported that the Aviation
Department had the largest amount of outstanding
debr followed by the Water & Sewer Depariment,
the Seaport Department and the Solid Waste
Department. He noted the strengths and
challenges of each depariment to meet its
outstanding debt. Deputy Mayor Marquez
described the upcoming bond transactions that
would go to market in 201 3.

Depury Mayor Marquez explained that the Cowmty
had numerous interest rate swap agreements,
noting swaps were a set of contracts that modified
how debt service payments were made. He said
that although swaps were a good alternative in
previous years, they could negatively impact the
County as the economy rebounds. Deputy Mayor
Marquez expressed concern that the United States
Congress would consider balancing its budget by
limiting tax exemptions on tax exempt debt, noting
this would have an adverse effect on swaps. He
said that the County could manage its debt and
reduce its future risks by terminating swaps and
pulling money out while taking advantage of
relatively low interest rates. Deputy Mayor
Marquez said that he would present additional
details on swaps and alternative financing options
at the next Finance Committee meeling.

Commissioner Moss asked Deputy Mayor
Marquez to expand upon the problems of entering
into a swap and some of the warning signs to
avoid getting into trouble with these financial
instruments.

Depury Mayor Marguez indicated that swaps were
potentially dangerous investments if not monitored
continually. He noted swaps were currently
profitable due to relatively low interest rates;
however, the County previously liquidated a swap
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under unfavorable conditions and was required
pay fees on that transaction. Deputy Mayor
Marguez pointed out that there would be an
adverse impact on many of the County’s swaps,
particularly the Convention Development Tax
Swaps, if the federal government made changes to
the tax exemption provisions.

Pursuant to Commissioner Moss '™ question
regarding warning signs, Deputy Mayor Marquez
noted warning signs included rising interest rates
and the Federal Reserve Bank reversing its policy
of pumping money into the economy. Deputy
Mayor Marguez explained that swaps currently
provided annual financial incentives; however, the
portfolio needed to be periodically evaluated in
order to manage future visks.

Commissioner Heyman expressed concern over
the United States Congress’ intent to eliminate fax
exempt municipal bonds. She asked Deputy
Mayor Marquez to provide her with an analysis of
the County’s current investments; the adverse
econopiic consegquences of tax exempt municipal
bonds; and future investment strategy
recommendations.

Commissioner Heyman also asked Deputy Mayor
Muarguez to provide her with the projected cosis
associated with a hurricane and/or a sewage
leakage causing major destruction to the County’s
beaches and coastal communities, and an analysis
of its economic impact on the County’s bed-tax
FEVEnUes.

Commissioner Heyman asked Deputy Mayor
Murquez to provide her with examples of other
potential sources of declining revenues impacting
the County’s bond and credit ratings.

Responding to Commissioner Zapata's questions,
Deputy Mayor Marquez indicated that the
majority of the §6 billion Aviation Department
debt was tax exempt and the department did not
have any swaps.

Compmissioner Zapata asked whether the Aviation
Department would have the ability (o pay its debt,
if interest rafes rose and negatively impacted the
Latin American economy.

Deputy Mayor Marquez explained that the
Aviation Department’s obligations were mostly
held in fixed rate investments, therefore, increased
interest rates would not have an impact on its
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debt. He also explained that the department was
at the end of its capital improvement program and
did not anticipate any new borrowing in the near
future. Deputy Mayor Marquez indicated that the
Central Terminal redevelopment project would
possibly use a public-private partnership as a
funding source. He noted the airlines needed to
individually determine whether operating out of
Miami International Airport was profitable based
upon their demographics. Deputy Mayor Marquez
said he believed the Latin American growth was
good for the Airport.

Commissioner Zapata asked Deputy Mayor
Edward Marquez to provide him with an analysis
of the decline in airline passenger traffic that
would be needed to negatively affect Miami
International Airport's ability to pay its
outstanding bond debt.

Commissioner Zapata inquired what impact
Jackson Memorial Hospiral's (JMH) financial
performance would have on the County’s bond
rating.

Deputy Mayor Marquez clarified that JMH had its
own bond ratings; however, he noted, the
County’s General Obligation Bond (GOB) credit
ratings would be impacted in the event that JMH
secured funding through a GOB referendum.
Deputy Mayor Marquez said that currently the
County gave JMH the one-half penny sales tax
and Maintenance of Effort revenues, and JMH
issued its own debt, which was considered a stand-
alone credit.

Chairman Bovo inguired about the impact of the
increased Water and Sewer Department (WASD)
debt on the County’s ratings and how much more
debt could be incurred by the County before its
ratings were impacted.

Deputy Mayor Marquez clarified that the revenue
debt incurred by WASD only affected that
department. He explained that the debt could be
increased as long as rate increases supported the
debt payments. Deputy Mayor Marquez noted
WASD'’s current debt rates were relatively low and
would remain comparable to other similar entities
in the event that rates should increase.

1E COMMISSION AUDITOR
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1E1

130865 Report Esteban L. Bovo, Jr.

COMMISSION AUDITOR'S WORK PLAN: CALENDAR

Accepted
YEAR 2013

Mover: Heyman
Seconder: Moss
Vote: 4-0

1F PUBLIC HEARING
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1F1

130547 OQOrdinance

Jean Monestime,

Lyndz Bell, Audrey M. Edmonson, Sally A. Heyman,

Dennis C. Moss

ORDINANCE AMENDING SECTION 29-84 OF THE CODE
OF MIAMI-DADE COUNTY, FLORIDA PERTAINING TO
PROPERTY TAX EXEMPTIONS IN ENTERPRISE ZONES,
SETTING FORTH THE CIRCUMSTANCES UNDER
WHICH A BUSINESS WILL BE DEEMED TO HAVE
BEEN GRANTED THE EXEMPTION FOR PURPOSES OF
RECEIVING OTHER INCENTIVES; PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN
EFFECTIVE DATE

Report:

Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed ordinance into the
record.

Chairman Bovo opened the public hearing on the
Joregoing proposed ordinance.

Chairman Bovo closed the public hearing after no
one appeared wishing fo speak.

Commissioner Moss inquired whether the award
of the exemption for the purposes of receiving
other incentives meant that the applicant was
considered qualified.

Commissioner Monestime explained that the
Enterprise Zone program was intended to provide
incentives for investing in targeted areas through
a combination of tax breaks and fee abatements.
He noted the tax incentives ended many years ago
and the local incentive program did not continue.
Commissioner Monestime said that businesses
seeking to invest in an enterprise zone had to
qualify as well as receive a tax break on their
loans; however, the tax break no longer existed.
He indicated that this was the reason why the
abatement could not be given to businesses for
water and sewer connections. Commissioner
Monestime noted in order to receive the fee
abatement and local incentives, the applicant
needed to qualify by completing the application
process and by creating job opporfunities. He
said there would be no fiscal impact to this
proposal, which would help generate business in
disadvantaged areas.

Commissioner Hevman expressed support for the
proposal and pointed out that it would make the
application and exemption process easier.

Forwarded to BCC with a favorable
recomniendation

Mover: Heyman

Seconder: Moss

Vote: 3-0

Absent: Zapata
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Hearing no further questions or comments, the
Committee members proceeded to vote on this
proposed ordinance, as presented,

Commissioners Heyman and Moss asked to be
listed as co-sponsors to the foregoing proposed
ordinance.

1F1 Supplement
130544 Supplement
FISCAL IMPACT STATEMENT TO ORDINANCE Presented
AMENDING SECTION 29-84 OF THE CODE

PERTAINING TO PROPERTY TAX EXEMPTIONS IN
ENTERPRISE ZONES
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1E2
130495  Ordinance Juan C. Zapata,
Lynda Bell, Audrey M. Edmonson, Sally A. Heyman

ORDINANCE ESTABLISHING SALES TAX EXEMPTION Forwarded to BCC with a favorable
PROGRAM,; PROVIDING FOR TAX EXEMPT OWNER recommendation
PURCHASED MATERIALS IN CONSTRUCTION Mover: Zapata
CONTRACTS; DEFINING APPLICARILITY; REQUIRING Seconder: Heyman
THE INCLUSION OF SPECIFICATIONS IN APPLICABLE Vote: 4-0
CONTRACTS TO ALLOW FOR TAX EXEMPT
PURCHASES; PROVIDING FOR EXPEDITED COUNTY
PURCHASING OF OWNER PURCHASED MATERIALS;
PROVIDING FOR REPORTS ON TAX EXEMPT
PURCHASES; DIRECTING THE CREATION OR
AMENDMENT OF IMPLEMENTING CRDERS;
CREATING SECTION 2-10.7 OF THE CODE, PROVIDING
SEVERABILITY, INCLUSION IN THE CODE AND AN
EFFECTIVE DATE

Report:  Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed ordinance into the
recovd.

Commissioner Zapaia noted this foregoing
proposed ordinance would allow the County to
save money by purchasing materials using its tax
exempt stafus.

Chairman Bovo opened the public hearing on the
Jforegoing proposed ordinarce.

Chairman Bove closed the public hearing after no
one appeared wishing to speak.

Clommissioner Moss questioned the methods that
would be used to ensure that the County received
the tax exemption benefits and 1o prevent
contractors from submitting higher bids to
increase their profits.

Mr. Lester Sola, Director, Internal Services
Department, explained that the County would be
the purchasing agent for the contractors, would
monifor every purchase, and would share the
savings generated by not paving sales tax, He
noted the department was fully aware of the costs
and profits associated with specific project
budgets. Mr. Sola indicated that the market would
keep contractors honest since they would all be
submitting bids under the same provisions of the
sales tax purchase program.

Commissioner Moss expressed his support for this
item, and said that he would be presenting similar

Page 24 of 52 Meeting Key 3340 - Printed on 7/1/2013

25



CLERK'S SUMMARY OF

Finance Committee
Meeting Minutes

Tuesday, Muay 14, 2013

legislation on workers’ compensation issues in the
Juture,

Commissioner Heyman expressed her support,
noting this effort would provide additional savings
to the County.

Commissioner Heyman asked to be listed as a co-
sponsor to the foregoing proposed ordinance.

Hearing no further questions or comments, the
Committee members proceeded to vote on this
proposed ordinance, as presented
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1F3
130638 Ordinance
ORDINANCE AUTHORIZING ISSUANCE OF NOT TO Withdrawn
EXCEED $4,245,000,000.00 AGGREGATE PRINCIPAL Mover: Hepman
AMOUNT OF MIAMI-DADE COUNTY, FLORIDA Seconder: Bovo, Jr.
WATER AND SEWER SYSTEM REVENUE BONDS, IN Vote: 4-0

MULTIPLE SERIES, AS ADDITIONAL BONDS UNDER
SECTION 208 OF ORDINANCE NO. 93-134, TO PAY
COSTS OF CERTAIN IMPROVEMENTS TO WATER AND
SEWER. UTILITY; PROVIDING THAT DETAILS, TERMS
AND OTHER MATTERS RELATING TO ADDITIONAL
BONDS BE DETERMINED IN SERIES RESOLUTIONS;
AMENDING ORDINANCE NO. 93-134 TO INCREASE
RATE COVENANT; AND PROVIDING FOR
SEVERABILITY AND EFFECTIVE DATE (Finance
Department)

Report:  Assisiant County Attorney Geri Bonzon-Keenan
read the foregoing proposed ordinance into the
record.

Chairman Bovo suggested that all water and
sewer, rate increase and bonding items on today's
(3/14) agenda be forwarded for consideration
before the Board of County Commissioners (BCCj
without recommendation in order to be fully
discussed by the entire Board.

Assistant County Attorney Bonzon-Keenan advised
Chairman Bovo that the foregoing proposed
ordinance could be forwarded to the BCC without
recommendation upon a unanimous vote of this
Committee.

Chairman Bovo opened the public hearing on the
Joregoing proposed ordinance.

My, Haim Swissa, 19295 W Dixie Highway,
Miami, appeared before the Board. He said that
he waited five years for the North Dade area to be
rezoned before submitting construction approval
plans only io be told he could not proceed due to
the lack of sewer capacity. Mr. Swissa stressed
that neighborhoods needed to be developed first in
arder to generate the revenue to pay for other
County needs and services. He said he submitted
plans for an §8-million dollar project only fo be
told he could not proceed due o the lack of sewers
after already investing $700,000 to connect io a
sewer system that he could not use. Mr. Swissa
stated that he paid a mortgage of $20,000 per
month on this property; however, he could not
proceed with his development. He said that many
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acres of land existed in the Aventura area that
could not be developed.

Mr. John Renfrow, Director, Water & Sewer
Department, noted he was not familiar with Mr.
Swissa’s case, but he would meet with him to
discuss the situation.

Commissioner Heyman explained that the
situation presented by Mr, Swissa was common in
the North Dade area; however, she noted, she did
not helieve it was unigue to that area of the
County. She said that her District led the County
in Ad-valorem tax, taxes paid and the limited
amount of undeveloped property. Commissioner
Heyman expressed concern that the ability to
develop or redevelop areas within the County was
hindered by the capacity to handle a change of use
or new use. She said that individuals wanting to
develop parcels were told, only after they paid fees
to the County, that they could not do so because
the area was over the sewer capacity, one such
areq in her District was Ofus where the County
took money, worked the plans, got everything
engaged, and then told applicants that the area
was over the sewer capacity. Commissioner
Heyman noted this was happening in residential
areas, municipalities and in the Unincorporated
Municipal Service Areas (UMSA).

Commissioner Heyman said the County needed to
move ahead and renovate the water and sewer
system. She pointed out that Mr. Swissa was
unable fo obtain g certificate of occupancy,
conduct business, pay taxes, prosper and pay
more taxes because the County was over the sewer
capacity. Commissioner Heyman suggested that
the County cease permitting and allowing for
development until it could meet the capacity
requirements’, noting it was problematic that
permits were not being given for septic tanks.
Commissioner Heyman noted she would support
moving billion dollar water and sewer projects
ahead because the County's density, and land use
change, had not kept up with the demands of
residents, visitors, businesses, taxpayers and
contributors for their water and sewer needs,

Myr. Swissa noted he was paying §22,000 annually
in property taxes fo the County. He said the cost
of a new pump siation was §1.5 to 32 million.

Commissioner Heyman asked Water and Sewer
Department Director John Renfrow to meet with
Mr. Swissa to address the concerns, which he
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presenied to the Finance Committee and fo
explain to him the County regulations that are
preventing him from completing his project.

Chairman Bovo noted an overriding issue existed
and that applicants submitting permiiting requests
should be advised that they would not be able to
obtain final approval because of the lack of
sewage capacity.

Chairman Bovo closed the public hearing after no
one further appeared wishing to speak.

Commissioner Heyman asked the Clerk of the
Board to include Mr. Hiam Swissa’s public
statement in the minutes of the May 14, 2013
Finance Committee meeting.

Assistant County Attorney Bonzon-Keenan
clarified that the foregoing proposed ordinance
would be scheduled for another public hearing
before the full BCC.

Commissioner Heyman asked Deputy Mayor
Edward Marquez to clearly mention in the County
permitting process that Certificates of Occupancy
would not be issued until the County resolved
exisiing waler and sewer capacity issues.

Commissioner Zapata inquired about the amount
of additional revenue that would be needed to
repay the Water and Sewer Revenue Bond.

Deputy Mayor Edward Marquez responded that
an eight percent increase was projected for Fiscal
Year (FY) 2013-14 and provided an overview of
increase projections for subsequent years.

Commissioner Zapata expressed concern that the
Board was commitiing to a repavment schedule
when issuing the Water and Sewer Revenue Bond,

Deputy Mayor Marquez explained that the County
conld not commit to the issuance of bonds without
an eight percent rate increase for FY 2013-14. He
said that the County’s consulting engineers were
required 1o independently certify that the proposed
projects would be operational three years after the
capital money was spent with rates that covered
future operational and debt service expense by

110 percent, noting that an eight percent increase
was necessary to meet these criterio.

Chairman Bovo noted Mayor Gimenez issued a
memorandum in response to Chairwoman Sosa’s
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request for ways other than rate incregses ro pay
Jfor the proposed Water and Sewer Revenue
Bonds. He suggested that the Committee entertain
methods other than rate increases to pay this
expense, such as the expansion of the bed tax for
other uses. Chairman Bovo noted the groundwork
Jor the use of the bed tax for such purposes was
laid with recent legislation passed by the State
Legisiature. He said that tourists vacationing in
South Florida used the amenities it had to offer;
and while here, they used the roads and water.
Chairman Bovo asked whether it was feasible for
the County to explore the possibility of using a
percentage of bed tax money to renovate the water
and sewer system. He said it was time to think out
of the box and to propose some different ideas or
concepts to address this item.

Commissioner Zapata expressed concern that
members of the Board did not have the
opportunity to discuss rates and other bond
repavment options prior o this meeting. He noted
it was unacceptable that the Administration did
not present options for the Board’s consideration.
Commissioner Zapata said he would not support
the foregoing proposed ordinance.

Chairman Bovo suggested that the foregoing
proposed ordinance be forwarded to the BCC
without recommendation for further debare.

Commissioner Moss siressed that, regardless of
the means used to fund these projects, there must
be diversity; all segments of the community must
have an opportunity to participate; and all
residents of this County should pay a rate
increase, if imposed. He pointed out that he did
not see African Americans or residents from his
district working on County projects and he would
no longer support future projects if he did not
believe that they provided employment for the
entire community. Commissioner Moss said that
he would vote against this ordinance unless the
Committee forwarded it to the BCC without
recommendation.

Commissioner Heyman noted the ordinance did
not identify services that would be performed in
arny particular area; who would work in a project;
or how the projects would be prioritized She said
that it only requested the issuance of funds for the
benefit of Miami-Dade County’s water and sewer
systems revenue bonds. Commissioner Heyman
said that the Water and Sewer Department should
be the priority so that residents could drink
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potable water, wash their hands and flush their
toilets. She swressed that major capital
improvements were needed throughout the County
rather than only performing emergency repairs.
Commissioner Heyman expressed concern over
the damage a sewer eruption would cause fo the
County’s coastline and its impact on tourism. She
said repairs to the waler and sewer system were
set aside for many years and now was the time for
a complete overhaul. Commissioner Heyman
noted the full Board should have the opportunity
to discuss this proposal and expressed her support
for the foregoing proposed ordinance.

Ir was moved by Commissioner Heyman that the
Sforegoing proposed ordinance be forwarded to the
BCC with a favorable recommendation.

County Manager/Deputy Mayor Alina Hudak
explained that the Consent and Settlement
Agreement would be presented to the BCC on May
21, 2013, noting that Agreement had specific
requirements that were associated with a timeline.
She said that the capability for the County to
finance these projects was critical to this timeline
and urged the Committee 1o forward the ordinance
to the BCC for discussion. Deputy Mavor Hudak
noted the Administration was sensitive to and
would address Committee members’ concerns
about the department’s ability to meet small
business participation goals and diversity issues.

Chairman Bovo asked the Assistant County
Attorney whether an emergency meeting of the
BCC could be set to discuss these issues prior fo
the May 21, 2013 BCC meeting.

Assistant County Attorney Bonzon-Keenan advised
Chairman Bovo that the foregoing proposed
ordinance could not be considered by the BCC
unless the Committee forwarded the item. She
noted if the motion to approve resulted in a tie
vote or failed, the item would be considered Laid
on the Table and either an Application for
Renewal or a three-month waiting period would
be required before the item could be reconsidered.

Commissioner Heyman requested that a straw
ballot be taken on the question of whether to
Jorward the foregoing proposed ordinance fo the
Jull BCC for discussion.

Assistant County Aftorney Bonzon-Keenan noted
Commissioner Heyman’s motion was not
permiited.  She said that as four Committee
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members were present, the Committee could make
a motion to defer the item until the next meeting or
until a subsequent meeting; the Administration
could request a withdrawal; or make a motion to
amend the item.

Chairman Bovo inquired whether Chairwoman
Sosa could present a new item direcily to the BCC
that was waived from Committee review in the
event that the Committee withdrew the foregoing
proposed ordinance.

Assistant County Attorney Bonzon-Keenan
clarified that Items 1F3 and 34 were sponsored by
the Finance Department and Administration
would need to request withdrawal of these items.
She advised that a new process would be initiated
in the event that the Commiftee accepted an
Administrative withdrawal.

Commissioner Heyman withdrew her motion that
the foregoing proposed ordinance be forwarded to
the BCC with a favorable recommendation.

Deputy Mayor Hudak indicated that the
Administration would request withdrawal of Items
IF3 and 34; however, she noted Item 3M required
the sponsorship of the Finance Committee based
upon the Board’s Rules of Procedure,

Assistant Courtty Attorney Bonzon-Keenan
confirmed that the Finance Committee would need
10 make a motion o withdraw Item 3M since it
was a Committee sponsored item.

Assistant County Attorney Bornzon-Keenan
informed the Committee members that she was
notified that Chairwoman Sosa requested that
ltems 1F3, 34 and 3M be considered at a Special
Meeting of the BCC and that Chairwoman Sosa
would prepare the appropriate written
notifications.

Chairman Bovo noted he believed it was the
Sentiment of his colleagues that the procurement
process needed to be proper, transparent and
beyond reproach. He suggested that the selection
committee include professionals from outside
County government. Chairman Bovo said
everyone was looking at this proposal due 1o its
magnitude and suggested that the names of the
bidders be sealed 1o avoid any potential
preferential treatment and bid protests.

Assistant County Atiorney Bonzon-Keenan noted
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the Administration requested withdrawal of Items
1F3 and 34, the Finance Commitfee requested
withdrawal of ftem 3M; and all three items would
be considered in a single vote.

Hearing no further questions or comments, the
Committee members proceeded to vote (o
withdraw this proposed ordinance.

2 COUNTY COMMISSION
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2A
136778 Resolution Bruno A, Barreiro
RESOLUTION FORGIVING SEVEN SURTAX LOANS IN Forwarded to BCC with a favorable
THE TOTAL AMOUNT OF $362,964.57 TO SEVEN recommendation
HOMEBUYERS OF HAVANA PALM CONDOMINIUM Mover: Heyman
UNITS; DIRECTING THE COUNTY MAYOR.OR Seconder: Moss
MAYOR’S DESIGNEE TO EXECUTE SATISFACTIONS Vote: 4-0

OF MORTGAGE AND OTHER AGREEMENTS OR
DOCUMENTS NECESSARY TO FULFILL THE
PURPOSES SET FORTH IN THIS RESOLUTION;
DIRECTING THE MAYOR OR MAYOR’S DESIGNEE TO
INCORPORATE INTO ITS POLICIES AND GUIDELINES
EXCEPTIONS FOR THE HAVANA PALMS BUYERS
WHEN CONSIDERING THEM FOR FUTURE SECOND
MORTGAGE HOMEBUYER ASSISTANCE

Report:  dssistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Commissioner Heyman inquired about the identity
of the Havana Palm Condominium developer and
what was being done to protect future
homelnyers.

 Assistant County Attorney Brenda Neuman
disclosed that the developer was Moniara Land V,
LLC., and its principal officers were Anibal J
Duarte-Viera and Gabriel De La Campa.

Commissioner Heyman asked Deputy Mayor
Edward Marguez to ensure that the principal
officers of the Havana Palm Condominium Units
and any subsidiary company not be permitted to
conduct further business with the County. She
also asked that a list be established with the names
of businesses and individuals having conducted
business with the County inappropriately.
Commissioner Heyman expressed her support for
the foregoing proposed resolution.

Commissioner Moss questioned whether there
were any consequences to the developer for its
actions and whether there was any impact fo the
County.

Assistant County Attorney Neuman noted the
County did not have a contractual relationship
with the developer of this project. She said that
the County was the second mortgage lender for
the homebuyers and the only remedy would be to
assist them. Assistant County Attorney Neuman
noted the homebuyers and the first mortgage
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lenders might have a cause of action against the
developer.

Commissioner Moss pointed out that the County
was waiving the mortgages for these homebuyers
and asked whether any claw-back provisions
existed.

Assistant County Attorney Neuman advised that
the resolution could be amended to include a
provision that homebuyers would initiate legal
action against the developer or insurer as a
condition of the loan forgiveness. She said that
the County held second morigages, therefore,
proceeds of any legal action would pay the holder
of the first morigages before the County.

Commissioner Moss expressed concern that the
process of initiating legal action could be-costly to
the homebuyer and that he did not want this to be
a requirement. On the other hand, he said he did
not believe the homebuyer should benefit from the
recovery without the first morigage holder and the
County receiving their fair share. Commissioner
Moss asked whether there was any method
available so that County could share in the
proceeds should there be a claw-back or other
recovery of funds.

Chairman Bovo inguired whether the proposed
amendment should be proffered at the Committee
level or whether if should be presented at the
Board of County Commissioners (BCC) meeting.

Assistanr County Attorney Geri Bonzen-Keenan
advised that the proposed resolution could be
amended today (5/14) or at the BCC meeting,

Commissioner Moss said that he would propose
his amendment at the BCC meeting.

Commissioner Zapata inquired whether the land
was currently in litigation and whether the
building was subject to being demolished

Assistant County Attorney Neuman said that she
was not aware of any litigation. She noted the
building was deemed an unsafe structure, needing
to either be repaired or demolished.

Commissioner Zapata pointed out that some value
remained in the land should the property be
demolished and asked whether the County had any
rights to the property.
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Assistant County Attorney Neuman advised that a
provision pertaining fo a right of recovery from
the sale of the property or any action taken
against the principals, developer or insurer could
be incorporated in the resolution.

Comnmnissioner Zapata asked whether the
developer qualified for a program in order for the
homebuyers to receive the surtax funding.

Assistant County Attorney Neuman noted the
developer was not required to qualify; on the
other hand, the homebuvers submitted their first
mortgage approval and inspection to the County
to qualify for surtax funding. Assistant County
Attorney Neuman said that the County performed
only a cursory inspection as required by the
program.

Commissioner Zapata noted he concurred with
Commissioner Moss over the need fo recoup any
monetary value.

Mr. Craig Clay, Executive Assistant Director,
Public Housing and Community Development,
explained that a Housing Quality Standards
Inspection was completed and that this type of
inspection was not intended to address building
code compliance issues.

Commissioner Zapata noted the County s
inspection requirements needed to be addressed,

Commissioner Heyman suggested that any cause
of action by the County or the City of Miami io
recover money from the developer also be
included in Commissioner Moss” amendment.

Hearing no further questions or comments, the
Committee members proceeded to vote on this
proposed resolution, as presented,

2B
130784 Resolution Audrey M. Edmonson,
Esteban L. Bovo, Jr., Sally A. Heyman, Dennis C. Moss

RESOLUTION DIRECTING THE COUNTY MAYOR TO Amended
BRING EMERGENCY CONTRACT RATIFICATIONS TO
THE BOARD WITHIN 90 DAYS OF SUCH EMERGENCY
AND BRING RETROACTIVE CONTRACT
MODIFICATIONS TO THE BOARD WITHIN 90 DAYS OF
MODIFICATION

Report:  (See Agenda Item No. 2B AMENDED; Legislative
File No, 131016)
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2B AMENDED
131616 Resolution Audrey M. Edmonson,
Esteban L. Bovo, Jr., Sally A. Heyman, Dennis C. Moss
RESOLUTION DIRECTING THE COUNTY MAYOR TO Forwarded to BCC with a favorable

BRING EMERGENCY CONTRACT RATIFICATIONS TO recommendation as amended
THE BOARD WITHIN 120 DAYS OF SUCH EMERGENCY Mover: Heyman

AND BRING RETROACTIVE CONTRACT Seconder: Moss
MODIFICATIONS TO THE BOARD WITHIN 120 DAYS Vote: 4-0

OF MODIFICATION [SEE ORIGINAL ITEM UNDER FILE

NO. 130784]

Report: Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Commissioner Moss requested information as to
the need for this proposal.

Commissioner Edmonson explained that the Board
did not receive items for ratification from the
Administration in a timely manner and also
received contracts that were awarded or amended
prior to being submitted to this Board.

Commissioner Heyman expressed concern that
staff may at times experience difficulty
implementing this proposal because of legal
requirements or the manner in which the County
conducted business.

Commissioner Edmonson noted staff’
recommended that the foregoing proposed
resolution be amended to reflect 120 days, rather
than 90 days.

Commissioner Heyman said she believed that 120
davs would allow sufficient time for staff to comply
with the resolution’s requirements.

Deputy Mayor Edward Marquez indicated that
120 days would be adequate and that the
Administration would notify the Board if
additional time was needed.

Commissioner Edmonson clarified that the
resolution was meant to ensure that legisiation
was submitted {o the Board in a timely manner
and it would require the Mayor to explain the
reason for any exceptions.

Commissioners Bovo, Heyman and Moss asked to
be listed as co-sponsors to the foregoing proposed
resolution.
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2C

130715 Resolution

Hearing no further questions or comments, the
Committee members proceeded to vote on this
proposed resolution, as amended.

The foregoing proposed resolution was forwarded
to the Board of County Commissioners (BCC) with
Committee amendments to reflect one hundred
rwenty days (120) days instead of ninety (90) days
for the County Mayor to bring emergency contract
ratifications and retroactive contract
modifications to the Board throughout the entire
body of the resolution and in its litle.

Barbara J. Jordan,
Audrey M. Edmonson, Dennis C, Moss

RESOLUTION DIRECTING THE EXPANSION OF THE
DISPARITY STUDY OF BLACK, HISPANIC, AND
WOMEN-OWNED BUSINESS PARTICIPATION IN
MIAMI-DADE CONTRACTS TO INCLUDE DESIGN,
ENGINEERING, AND CONSTRUCTION CONTRACTS
ISSUED BY OTHER COUNTY DEPARTMENTS

Report:

(See Agenda ftem No. 2C AMENDED; Legisiative
File No. 131098)

Amended
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2C AMENDED
131098 Resolution Barbara J. Jordan,
Audrey M. Edmonson, Dennis C. Moss
RESOLUTION DIRECTING THE EXPANSION OF THE Forwarded to BCC with a favorable
DISPARITY STUDY OF BLACK, HISPANIC, AND recommendation with committee
WOMEN OWNED BUSINESS PARTICIPATION IN amendmeni(s)
MIAMI-DADE CONTRACTS TO INCLUDE THE Mover: Moss
PURCHASE OF GOODS AND SERVICES AND DESIGN, Seconder: Heyman
ENGINEERING, AND CONSTRUCTION CONTRACTS Vote: 3-0
ISSUED BY OTHER COUNTY DEPARTMENTS [SEE Absent: Zapata

ORIGINAL ITEM UNDER FILE NO. 130715]

Report:  Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resoliution and
amendments to the resolution info the record,

Commissioner Heyman questioned the rationale
for reducing the timeframe from 60 to 30 days
considering that “the purchase of goods and
services " was added to the proposed resolution.

Commissioner Edmonson noted the consultants
could complete the disparity study within 30 days;
although she preferred 60 days.

Commissioner Heyman expressed concern over
consultants obtaining the required data from
County staff in the reduced timeframe.

Com}nissioner Edmonson said that the data was
already available for the consultants to analyze.

Commissioner Heyman gsked whether gender and
ethnicity information was available for companies
selling goods and services o the County.

Deputy Mayor Edward Marquez indicated that
staff would address Commissioner Heyman's
question regarding the available data. He noted
the 60-day time frame related to staff negotiations
with the consultant as to the specifics of the study
and was not to be considered the time necessary fo
submit final results.

Commissioner Edmonson clarified that the staff
negotiations would be completed rather quickly.

Commissioner Heyman noted she thought the
amendments vead into the record by Assistant
County Attorney Bonzon-Keenan pertained to
services rendered and expressed support for the
foregoing proposed resolution.
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2D

130830 Resolution

Hearing no further questions or comments, the
Committee members proceeded to vote on the
Joregoing proposed resolution, as amended.

The foregoing proposed resolution was forwarded
to the Board of County Commissioners with the
Jollowing Committee amendmernis:

- on handwritten page 3, to insert the language
“the purchase of goods and services and” between
the words “include” and “design” in the fourih
line of the resolution’s title; and in the third
WHEREAS clause after the word “the”; and in the
fourth line of the Now, Therefore clause; and
- on handwritten page 4, to replace “sixty (60)
days” with “thirty (30) days” in the third line; and
to add the language “The Mayar shall report to
this Board together with the amendment the fiscal
impact of the amendment and shall identify the
Junding necessary to accomplish such
amendment” at the end of the same line.

Commissioner Moss asked to he listed as a co-
sponsor to the foregoing proposed rescolution.

Dennis C. Moss

RESOLUTION AUTHORIZING THE EXECUTION OF
TWO CONTRACTS FOR SALE AND PURCHASE IN THE

AMOUNT

OF $200,000.00 AND $130,000.00 BETWEEN

THE BETHEL CHURCH OF MIAML, INC., AS SELLER,
AND MIAMI-DADE COUNTY, AS BUYER, FOR TWO

PROPERTIES LOCATED AT 14508 LINCOLN
BOULEVARD, MIAMI, FLORIDA, FUNDED BY
BUILDING BETTER COMMUNITIES GENERAL

OBLIGATION BOND PROCEEDS, FOR THE PURPOSE
OF REDEVELOPMENT IN THE RICHMOND HEIGHTS
AREA; AND AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR'S DESIGNEE TO EXERCISE ANY AND
ALL RIGHTS CONFERRED THEREIN

Report:

(See Agenda Item 2D Substitute, Legisiative File
No. 130910)

Withdrawn
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130910 Resolution Dennis C. Moss
RESOLUTION AUTHORIZING THE EXECUTION OF Forwarded to BCC with a favorable
TWO CONTRACTS FOR SALE AND PURCHASE IN THE recommendation
AMOUNT OF $200,000.00 AND $130,000.00 BETWEEN Mover: Moss
THE BETHEL CHURCH OF MIAM]I, INC., AS SELLER, Seconder: Heyman
AND MIAMI-DADE COUNTY, AS BUYER, FOR TWO Vote: 4-4

PROPERTIES LOCATED AT 14508 LINCOLN
BOULEVARD, MIAMI, FLORIDA, FUNDED BY
BUILDING BETTER COMMUNITIES GENERAL
CBLIGATION BOND PROCEEDS, FOR THE PURPOSE
OF REDEVELOPMENT IN THE RICHMOND HEIGHTS
AREA; AND AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXERCISE ANY
AND ALL RIGHTS CONFERRED THEREIN [SEE
QRIGINAL UNDER FILE NO. 130830]

Report:  Commissioner Moss explained that the foregoing
proposed resolution pertained lo the purchase of
two parcels needed for the construction of a
proposed retail community center that was
included in the General Obligation Bond (GOB)
program.

Chairman Bovo relinquished the Chair to Vice
Chairman Zapata.

Hearing no further questions or comments, the
Committee members proceeded to vote on this
proposed resolution, as presented,

3 DEPARTMENT
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130798 Resolution

RESOLUTION AUTHORIZING ISSUANCE OF NOT TO
EXCEED $350,000,000.00 AGGREGATE PRINCIPAL
AMOUNT OF MIAMI-DADE COUNTY, FLORIDA
WATER AND SEWER SYSTEM REVENUE BONDS, IN
ONE OR MORE SERIES, PURSUANT TO SECTION 208
OF ORDINANCE NO. 93-134, AS AMENDED, TO PAY
COSTS OF CERTAIN IMPROVEMENTS; AUTHORIZING
ISSUANCE OF NOT TO EXCEED $170,000,000.00
AGGREGATE PRINCIPAL AMOUNT OF MIAMI-DADE
COUNTY, FLORIDA WATER AND SEWER SYSTEM
REVENUE REFUNDING BONDS, IN ONE OR MORE
SERIES, PURSUANT TO SECTION 209 OF ORDINANCE
NO. §3-134, AS AMENDED, TO REFUND ALL OR A

- PORTION OF OUTSTANDING SERIES 1999A BONDS,

WITH ESTIMATED NET PRESENT VALUE SAVINGS OF
17.93%, ESTIMATED COSTS OF ISSUANCE OF
$1,700,000.00 AND ESTIMATED FINAL MATURITY OF
OCTOBER 1, 202%; PROVIDING FOR CERTAIN DETAILS
OF BONDS AND THEIR SALE BY NEGOTIATION;
AUTHORIZING MAYOR OR MAYOR’S DESIGNEE,
WITHIN CERTAIN LIMITATIONS AND RESTRICTIONS,
TO FINALIZE DETAILS, TERMS AND OTHER
PROVISIONS OF BONDS, THEIR NEGOTIATED SALE
AND REFUNDING OF REFUNDED BONDS; APPROVING
FORMS OF AND AUTHORIZING EXECUTION AND
DELIVERY OF CERTAIN DOCUMENTS; PROVIDING
CERTAIN COVENANTS; AUTHORIZING COUNTY
OFFICIALS TO DO ALL THINGS DEEMED NECESSARY
IN CONNECTION WITH ISSUANCE, SALE, EXECUTION
AND DELIVERY OF BONDS AND REFUNDING OF
REFUNDED BONDS; AND PROVIDING SEVERABILITY
(Finance Department)

Report:  Nofe: See Agenda ftem 1F1, Legislative File No.
130638 for complete discussion.

Assistant County Atorney Bonzon-Keenan noted
Administration requested withdrawal of the
Joregoing proposed resolution.

Hearing no further questions or comments, the
Committee members proceeded fo vote 1o
withdraw this proposed resolution.

Withdrawn

Mover: Heyman
Seconder: Bovo, Jr.
Vote: 4-0
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130839 Resolution

RESOLUTION AUTHORIZING ISSUANCE OF NOT TO
EXCEED $%00,000,000.00 OF AVIATION REVENUE AND
REVENUE REFUNDING BONDS, IN ONE OR MORE
SERIES, PURSUANT TO SECTIONS 210 AND 211 OF
AMENDED AND RESTATED TRUST AGREEMENT AND
APPLICABLE ORDINANCES FOR. SPECIFIED
PURPOSES, INCLUDING THE CURRENT REFUNDING
OR REDEEMING OF CERTAIN OUTSTANDING
AVIATION REVENUE BONDS WITH ESTIMATED NET
PRESENT VALUE SAVINGS OF 7.15%, ESTIMATED
COSTS OF ISSUANCE OF $3,178,000.00 AND
ESTIMATED FINAL MATURITY OF OCTOBER 1, 2036,
FINANCING CERTAIN PROJECTS, FUNDING RESERVE
ACCOUNT, IF NECESSARY; APPROVING ISSUANCE QF
BONDS AFTER PUBLIC HEARING AS REQUIRED BY
SECTION 147(F) OF THE INTERNAL REVENUE CODE
OF 1986, AS AMENDED; PROVIDING FOR CERTAIN
DETAILS OF BONDS AND THEIR SALE BY
NEGOTIATION; AUTHORIZING COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE, WITHIN CERTAIN
LIMITATIONS AND RESTRICTIONS, TO FINALIZE
DETAILS, TERMS AND OTHER PROVISIONS OF
BONDS; PROVIDING CERTAIN COVENANTS;
APPROVING FORMS OF AND AUTHORIZING
EXECUTION AND DELIVERY OF CERTAIN
DOCUMENTS; AUTHORIZING COUNTY OFFICIALS TO
TAKE ALL NECESSARY ACTIONS IN CONNECTION
WITH ISSUANCE, SALE AND DELIVERY OF BONDS;
AND PROVIDING SEVERABILITY (Finance Department)

Report:  Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Hearing no questions or comments. the Commiitee
members proceeded to vote on this proposed
resolution as presented.

Forwarded to BCC with a faverable
recommendation

Mover: Heyman

Seconder: Moss

Vote: 3-0

Absent: Rovo, Jr.
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3C
130780 Resolution

RESOLUTION APPROVING ISSUANCE BY MIAMI- Forwarded to BCC with a faverable
DADE COUNTY HEALTH FACILITIES AUTHORITY OF recommendation

ITS HOSPITAL REVENUE REFUNDING BONDS IN ONE Mover: Heyman

OR MORE SERIES, IN AMOUNT NOT TO EXCEED Seconder: Moss

$130,000,000.00 TO REFUND CERTAIN OUTSTANDING Vote: 3-0

BONDS ON BEHALF OF MIAMI CHILDREN'S HOSPITAL Absent: Bovo, Jr.

FOR PURPOSES OF COUNTY CODE AND SECTION

147(F) OF INTERNAL REVENUE CODE OF 1986, AS

AMENDED (Health Facilities Authority)

Report:  Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Hearing no questions or comments, the Committee
members proceeded to vote on this proposed
resolution, as presented.
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130834 Resolution

RESOLUTION WAIVING FORMAL BID PROCEDURES
PURSUANT TO SECTION 5.03(D) OF THE HOME RULE
CHARTER AND SECTION 2-8.1(B) OF THE CODE OF
MIAMI-DADE COUNTY BY A TWO-THIRDS (2/3) VOTE
OF THE BOARD MEMBERS PRESENT AUTHORIZING
THE EXECUTION OF A CHANGE ORDER TO
CONTRACT NO. 317 AND A MASTER PURCHASE
AGREEMENT WITH MOTOROLA SOLUTIONS INC. FOR
AN INITIAL THREE YEAR TERM WITH THREE THREE-
YEAR OPTIONS-TO-RENEW PERIODS IN AN AMOUNT
NOT TO EXCEED $13,000,000.00, FOR PRODUCTS,
MAINTENANCE AND SUPPORT SERVICES, AND
PROFESSIONAL SERVICES COUNTYWIDE; AND
AUTHORIZING TIHE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXERCISE ANY AND ALL
OTHER RIGHTS CONTAINED THEREIN (Information
Technology Department)

Report:

Assistant County Aftorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Chairman Bovo resumed the Chair.

Commissioner Moss noted the Adminisiration
negoiiated a settlement agreement with Motorola
after that company failed to deliver three functions
that were part of its confract. He questioned the
rationale behind the new $2,650,000 contract cost
considering that the County was paying $800,000
annually o maintain the current system.

Mr. Angel Petisco, Director, Information
Technology Department (ITD), explained that
pursuant to the agreement, Motorola waived 36.6
million in fees owed by the County. He noted the
$2,650,000 contract included a 3616,715 payment
for unpaid licensing fees, approximately $800,000
annual fees for maintenance for two years
beginning October 2014 and October 2013, and
approximately $300,000 to be held in reserve to
cover the costs of additional licensing fees, if
necessary. My, Petisco said that the contract
included three options to renew for three years
each for a total of nine years.

Commissioner Moss inquired whether Mr. Petisco
was confident that Motorola could deliver as
agreed since the department needed to develop
alternatives to address Motorola’s deficiencies in
the previous contract.

Forwarded to BCC with a faverable
reconmmendation

Mover: Heyman

Seconder: Moss

Vote: 4-0
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Mpr. Petisco assured Commissioner Moss that he
was confident that Motorola would perform in
accordance with the terms of this agreement. He
said that in order to protect itself the
Administration included into the contract a
provision stipulating that Motorola would provide
new releases and program updates at no charge to
the County until December 2017.

Commissioner Moss commended Mr. Petisco’s
ability to combine ITD resources with the Fire
Rescue and Police Departments in order to
develop alternatives that would address
Motorola’s deficiencies.

Commissioner Heyman commended My, Petisco
Jor including the licensing of subsequent program
releases into the contract, She expressed concern
that Motorola was the only provider; the County s
emergency response departments used this
technology, and it served as their only means of
COMMUnIcation.

Mr. Petisco noted this agreement was a
parmership between Motorola and the County.

Commissioner Heyman noted the Fire Rescue and
Police Departments were involved in developing
alternatives to address the deficiencies. She
suggested that the Mayor’s office should adopt the
approach of soliciting the input of the people who
use the technology, and who deal with its services,
on how they could be improved and then negotiate
Jrom that point,

Comimissioner Zapata inguired whether other
vendors were considered.

M. Petisco indicated that other products were
evaluated in 2002 prior to awarding the current
contract; however, the cost to change to another
product now would more than owtweigh any
savings, and would delay the process. He nofed
the negotiated agreement was in the best interest
of the County as well as the Fire Rescue and
Police Departments.

Commissioner Zapata asked what services were
covered in the options to renew; what was the
anticipated lifespan of the system; and what would
happen after the renewal options expired,

Mr. Pefisco explained that the options to renew
covered system maintenance; the previous sysiem
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had a 20+ year life; and the Administration would
negotiate a new agreement with Motorola upon
expiration of the renewal options.

Commissioner Zapata asked whether the
Administration considered an agreement covering
the projected lifespan of the system, noting costs
would be greater in the future than they were
today.

Mr. Petisco explained thai the three-three year
options would give the opportunity {o re-negotiate
and to explore additional benefits every three
years, noting twelve years was a long period of
time.

Commissioner Zapaia noted he believed that
Moiorola had the upper hand in the negotiation
since the company krew it was cost-prohibitive for
the County to consider changing systems. He said
he believed that it would be in the County’s best
interest fo negotiate longer terms because of its
partnership with Motorola,

Hearing no further questions or comments, the
Commitiee members proceeded to vote on this
proposed resolution as presented.

130739  Resolution Audrey M. Edmonson

RESOLUTION DECLARING SURPLUS COUNTY-OWNED
REAL PROPERTIES LOCATED AT 675 NW 44 STREET,
AND 229 NE 24 STREET, CITY OF MIAMI, FLORIDA;
AUTHORIZING THE PUBLIC SALE OF SAME TO THE
HIGHEST BIDDER; WAIVING ADMINISTRATIVE
ORDER 8-4 AS IT RELATES TO REVIEW BY THE
PLANNING ADVISORY BOARD; AUTHORIZING THE
COUNTY MAYOR OR THE MAYOR’S DESIGNEE TO
TAKE ALL ACTIONS NECESSARY TO ACCOMPLISH
THE SALE OF SAID PROPERTIES; AND AUTHORIZING
THE CHAIRWOMAN OR VICE-CHAIRPERSON OF THE
BOARD TO EXECUTE A COUNTY DEED FOR SUCH
PURPOSES (Internal Services)

Report:  Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Hearing no further questions or comments, the
Commiitee members proceeded to vote on this
proposed resolution, as presented.

Forwarded to BCC with a favorable
recommendation

Maover: Heyman

Seconder: Moss

Vote: 3-0

Absent: Zapata

Page 46 of 52

47

Meeting Key 3340 - Printed on 7/1/2013



Finance Committee

CLERK'S SUMMARY OF Meeting Minutes

Tuesday, May 14, 2013

3F

130713

Resolution

RESOLUTION AUTHORIZING THE ACCESS OF THE
CITY OF TALLAHASSEE CONTRACT NO. 2518/MIKE
DAVIDSON FORD IN THE AMOUNT OF §1,254,961.00
TO PURCHASE MODEL YEAR 2013 TRUCKS AND VANS
FOR THE MIAMI-DADE WATER AND SEWER
DEPARTMENT, AUTHORIZING THE COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE TO ACCESS THE
AGREEMENT FOR AND ON BEHALF OF MIAMI-DADE
COUNTY, AND TO EXERCISE ANY CANCELLATION
AND RENEWAL PROVISIONS, AND TO EXERCISE ALL
OTHER RIGHTS CONTAINED TIIEREIN (Internal
Services)

Report:  Assistant County Attorney Geri Bonzon-Keenan

read the foregoing proposed resolution inio the
record.

Mpr. Lester Sola, Director, Internal Services
Department, noted the County would save money
by completing this transaction in a timely manner.
He gsked that the Board’s Rules of Procedure be
waived to allow this proposed resolution to be
heard at the May 21, 2013 Board meeting.

Chairman Bovo requested that an appropriate
memorandum be prepared asking Chairwoman
Sosa to waive the Boards Rules of Procedure to
allow this proposed resolution to be heard at the
May 21, 2013 meeting.

Hearing no further questions or comments, ihe
Committee members proceeded io vote on this
proposed resolution as presented.

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Moss

Vote: 4-0
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3H

136771

130777

Resolution

RESOLUTION AUTHORIZING WAIVER OF FORMAL
BID PROCEDURES BY A TWO-THIRDS (2/35) VOTE OF
THE BOARD MEMBERS PRESENT TO AUTHORIZE
MODIFICATION OF A CONTRACT WITH SIEMENS
INDUSTRY INC FOR THE PUCHASE OF GOODS AND
SERVICES IN AN AMOUNT UP TO $1,098,000.00
(Internal Services)

Report:  Assisiant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Hearing no gquestions or comments, the Committee
members proceeded ic vote on this proposed
resolution as presented.

Resolution

RESOLUTION APPROVING TERMS OF AND
AUTHORIZING EXECUTION BY THE COUNTY MAYOR
OR THE COUNTY MAYOR’S DESIGNEE OF A LEASE
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND
BENNIE LOVETT, FOR PREMISES LOCATED AT 1634
N.W. 6 AVENUE, FLORIDA CITY, FL TO BE UTILIZED
BY COMMISSIONER DENNIS C. MOSS AS
ADMINISTRATIVE OFFICES, WITH A TOTAL FISCAL
IMPACT TO THE COUNTY ESTIMATED TO BE
$262,799.00 FOR THE INITTAL FOUR-YEAR TERM OF
THE LEASE AND THE ADDITIONAL FOUR-YEAR
RENEWAIL OPTION PERIOD; AND AUTHORIZING THE
COUNTY MAYOR OR THE COUNTY MAYOR’S
DESIGNEE TO EXERCISE ANY AND ALL OTHER
RIGHTS CONFERRED THEREIN (Internal Services)

Report:  dssistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Hearing no questions or comments, the Commiitee
members proceeded 10 vole on this proposed
resolution as presented.

Forwarded to BCC with a favorable
recommendation

Mover: Heyman

Seconder: Moss

Voie: 4-0

Forwarded to BCC with a favorable
recommendation

Mover: Moss

Seconder: Heyman

Vote: 4-0
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E30799 Resolution

31 AMENDED
131083

RESOLUTION AUTHORIZING EXECUTION OF A LEASE
AGREEMENT AT 140 WEST FLAGLER ST, MIAMI,
GROUND FLOOR, WITH MIAMI COALITION FOR THE
HOMELESS, FOR PREMISES TO BE UTILIZED AS
OFFICE SPACE, GENERATING $25.686.00 IN REVENUE
OVER THE INITIAL LEASE TERM; AND AUTHORIZING
THE COUNTY MAYOR OR THE COUNTY MAYOR’S
DESIGNEE TO EXERCISE ANY AND ALL OTHER
RIGHTS CONFERRED THEREIN (Internal Services)

Repott:  (See Agenda Item 31 Amended, Legislative File
No. 130799}

Resolution

RESOLUTION AUTHORIZING EXECUTION OF A LEASE
AGREEMENT AT 140 WEST FLAGLER ST, MIAMI,
GROUND FLOOR, WITH MIAMI COALITION FOR THE
HOMELESS, FOR PREMISES TO BE UTILIZED AS
OFFICE SPACE, GENERATING $25,686.00 IN REVENUE
OVER THE INITIAL LEASE TERM; AND AUTHORIZING
THE COUNTY MAYOR. CR THE COUNTY MAYOR’S
DESIGNEE TO EXERCISE ANY AND ALL OTHER
RIGHTS CONFERRED THEREIN [FLEASE SEE
ORIGINAL ITEM UNDER FILE NO. 130799] (Internal
Services)

Report:  Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Assistant County Attorney Juliette Antoine
proceeded to read an amendment to the foregoing
proposed resolution into the record.

Hearing no further questions or comments, the
Committee members proceeded to vote on this
proposed resolution as amended.

The foregoing proposed resolution was forwarded
to the Board of County Commissioners with
Committec amendments: to insert the language
“and, pursuant to Flovida Siatute 125-38, finds
thar Miami Coalition for the Homeless requives
the property for community interest purposes, the
property was is not otherwise needed for County
purposes, and that such lease would promofe
community interest and welfare”, in line five of the
Now, Therefore clause, after the word “hereof” on
handwritten page 4,

Amended

Forwarded to BCC with a favorable
recommendation with committee
amendment(s)

Mover: Hevinan

Seconder: Moss

Vote: 3-0

Absent: Zapaita
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3K

130807 Resolution

130838

RESOLUTION AUTHORIZING AWARD OF
COMPETITIVE CONTRACT FOR THE PURCHASE OF
GOODS AND SERVICES IN AN AMOUNT UP TO
$750,000.00 AND AUTHORIZING THE MODIFICATION
OF COMPETITIVE CONTRACTS FOR PURCHASE OF
GOODS AND SERVICES IN A TOTAL AMOUNT UP TO
$2,653,000.00 AND THE USE OF CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS FOR SUCH
CONTRACT (Internal Services)

Report:  Assistant County Atiorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Hearing no questions or comments, the Committee
members proceeded to vole on this proposed
resolution as presented.

Resolution

RESOLUTION AUTHORIZING MODIFICATION OF
COMPETITIVE CONTRACTS FOR PURCHASE OF
GOODS AND SERVICES IN A TOTAL AMOUNT UP TO
$8.399,000.00 AND ESTABLISHING PRE-
QUALIFICATION POOL CONTRACT IN A TOTAL
AMOUNT UP TO $2,400,000.00 FOR PURCHASE OF
GOODS AND SERVICES (Internal Services)

Report:  Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed resolution into the
record.

Hearing no questions or comments, the Committee
members proceeded to vote on this proposed
resolution as presented.

Forwarded to BCC with a favorable
recommendation

Maover: Heyman

Seconder: Moss

Vote: 4-0

Forwarded to BCC with a faverable
recommendation

Mover: Moss

Seconder: Heyman

Vote: 4-0
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130818 Resolution
RESOLUTION APPROVING A CONTRACT AWARD Forwarded to BCC with a faverable
RECOMMENDATION FOR PROFESSIONAL SERVICES recommendation
AGREEMENTS WITH 38 CONSULTING FIRMS TO Mover: Heyman
PROVIDE GENERAL LAND AND ENGINEERING Seconder: Bovo, Jr.

SURVEYING SERVICES (PROJECT NO. E12-PWWM-01; Vote: 4-0
CONTRACT NO.20120067) AND AUTHORIZING THE

USE OF VARIOUS FUNDING SOURCES INCLUDING

CHARTER COUNTY TRANSPORTATION SURTAX AND

BUILDING BETTER COMMUNITIES GENERAL

OBLIGATION BOND FUNDS (Public Works & Waste

Management)

Report:  Assistant County Attiorney Geri Bonzon-Keenan
read the foregoing proposed resolution inio the
record.

Hearing no guestions or comments, the Commiitee
members proceeded to vote on this proposed
resolution as presented,

3M
130%46 Resolution Finance Committee
RESOLUTION AUTHORIZING A WATER AND Withdrawn
WASTEWATER RETAIL RATE INCREASE OF EIGHT Mover: Heyman
PERCENT FOR THE MIAMI-DADE WATER AND SEWER Seconder: Bovo, Jr.
DEPARTMENT AND AMENDING IMPLEMENTING Vote: 4-0)

ORDER 4-110: SCHEDULE OF RATES, FELS AND
CHARGES EFFECTIVE OCTOBER 1, 2013 {Water &
Sewer Department)

Report:  Note: See Agenda Item 1F1, Legislative File No.
130638 for complete discussion.

Assistant County Attorney Bonzon-Keenan noted
the Finance Committee requested withdrawal of
the foregoing proposed resolution.

Hearing no further questions or comments, the
Committee members proceeded to voie to
withdraw this proposed resolution.

4 COUNTY MAYOR

5 COUNTY ATTORNEY
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6 CLERK OF THE BOARD

130856 Report

CLERK'S SUMMARY OF MEETING MINUTES FOR TIE
FINANCE COMMITTEE MEETING(S): APRIL 9, 2013
(Clerk of the Board)

Report:  Assistant County Attorney Geri Bonzon-Keenan
read the foregoing proposed report into the
record.

Hearing no questions or comments, the Committee

members proceeded to vote on this proposed
report as presented.

7 REPORTS

8 ADJOURNMENT

Report:  There being no further business, the Board of
County Commissioners meeting was adjourned at
1:34 p.om.

Approved
Mover: Heyman
Seconder: Moss
Vote: 4-0
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