MEMORANDUM

FC
Agenda Item No. 3(I)

TO: Honorable Chairwoman Rebeca Sosa - DATE:
and Members, Board of County Commissioners

FROM: R. A.Cuevas, Ir.
County Attorney

SUBJECT:

“July 9, 2013

Resolution approving Miami
Beach City Center Community
Redevelopment Agency Fiscal
Year 2009-10, 2010-11, 2011-12
and 2012-13 budgets

The accompanying resolution was prepared by the Office of Management and Budget and placed

on the agenda at the request of Prime Sponsor Finance Committee.
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MIAMIDADE ¥

Memorandum & sy

Date: September 4, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Cou%ommissioners

From: Carlos A. Gimenez,
Mayor

Subject:  FY 2009-10 through F
Redevelopment Agency

Recommendation

It is recommended that the Board of County Commissioners (Board) consider the attached resoiution
approving the Miami Beach City Center Community Redevelopment Agency's (Agency's) FY 2009-10,
FY 2010-11, FY 2011-12 and FY 2012-13 budgets for the City Center Community Redevelopment Area
(Area).

Per the Interlocal Agreement between the County and the Agency, Board approval is not required for the
Agency to expend funds on its budgeted activities. These budgets were not presented to the Board until
the City provided a fund deficit reduction plan, which was recently addressed and included in the FY
5010-11 and FY 2011-12 budget submissions. Submission of these budgets to the Board was held,
pending the receipt of final infermation regarding Agency audits by County staff.

Scope of Agenda ftem
This resolution provides for the appropriation of tax increment financing (TIF) derived from the Area. The
Area lies within Commission District 5, which is represented by Commissioner Bruno A. Barreiro.

Fiscal Impact/ Funding Source '

The Agency's revenue source is largely TIF, which is generated through the incremental growth of ad
valorem revenues beyond an established base year, as defined in Section 163.387 of the Florida State
Statutes. County tax increment revenues deposited into the trust fund for FY 2009-10 through FY 2012-
13 total $54,433,469, City of Miami Beach (City) tax increment revenues deposited into the trust fund for
FY 2009-10 through FY 2012-13 total $66,878,486, while other revenues utilized by the Agency include
resort tax and interest earnings.

The County will continue to make annual payments to the Agency, based on each respective year's
growth of ad valorem revenues over the base year, through 2023, which is when the Agency will sunset.

Track Record / Monitor
This resolution does not provide for contracting with any specific entity. The resolution approves the
Agency's FY 2009-10, FY 2010-11, FY 201 1-12 and FY 2012-13 budgets,

Background
On January 26, 1993, the Board approved the establishment of the Agency when it declared the Area fo

be slum and blighted pursuant to Resolution No. R-14-93. The Board approved the Agency’s Community
Redevelopment Plan (Plan) and funding for the Plan when it enacted Resolution No. R-317-83 and
Ordinance No. 93-28, respectively. The Interlocal Agreement between the County, City and Agency as
well as a Redevelopment Plan were approved by the Board on March 30, 1993, requiring the Agency to
submit an annual budget for County approval.
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This item serves to approve four fiscal years' budgets for the Agency. Dating back to FY 2007-08, the
Agency’s fund balance was negative. When County staff inquired about the negative fund balance, the
Agency was neither able to identify the projects that created the deficit nor why those projects were
expensed in excess of available revenue. As part of its annual budget process, the City of Miami Beach
has now corrected the Agency’s negative fund balance.

FY 2009-10 Budget

The Agency’s FY 2008-10 budget is $34,652,694, which was approved by the Agency on September 24,
2009. The budget includes revenue sources of County TIF revenues ($13,541,895), City TIF revenues
{$15,767,520Q), resort tax contributions ($3,460,000), a %% mill levy to be set aside for the Children’s Trust
($1,488,222) and interest earnings ($385,057).

Administrative expenditures for Agency operations include the City Administrative Charge for general
oversight ($236,513) total $812,077 and represent 2.3 percent of total budgeted expenditures, excluding
the 1.5 percent County Administrative Charge ($203,128), which is less than the 20 percent allowed in
the Interlocal Agreement.

Operating expenditures total $33,637,489 and are broken down as follows.

o $16,230,239 for capital projects such as;
» Construction of the New World Symphony Garage ($1,875,000);
e Construction of Lincoln Park ($11,095,050);
» New World Center/Lincoln Park Complex Contingency ($3,060,189); and
* Improvements to Lincoln Road between Lenox Ave and Alton Road ($200,000).
» $9,888,759 for debt service on:
« Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,393,267);
+ Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($1,086,861), and
¢ Guif Breeze Loans for the Bass Museum Project ($508,531).
« $2,871,494 for community policing; Inclusive of two squads with a total of 14 officers providing
community policing exclusively within the Area seven days a week.
» $3,050,775 for maintenance of capital projects (Lincoln Road, Beachwalk Project and Collins Park).
e $1,488,222 for the remittance to the Children’s Trust.

FY 2010-11 Budget

The Agency’s FY 2010-11 budget is $36,690,901, which was approved by the Agency on September 20,
2010. The budget includes revenue sources of County TIF revenues ($14,785,495), City TIF revenues
($16,902,090), resort tax contributions ($3,578,067), a % mill levy to be set aside for the Children's Trust
($1,225,249) and interest earnings ($200,000).

Administrative expenditures for the Agency operations including the City Administrative Charge for
general oversight ($253,531) total $1,312,729 and represent 3.6 percent of total budgeted expenditures,
excluding the 1.5 percent County Administrative Charge ($221,782), which is less than the 20 percent
allowed in the Interlocal Agreement. '

Operating expenditures total $35,156,389 and are broken down as foliows.

o $15,136,758 for capital projects such as:
e Directory signs in the City Center right-of-way ($108,268);
= Improvements to Lincoln road between Collins and Washington Avenue ($28,490); and
¢ Grant-in-Aid for the New World Symphony ($15,000,000).
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¢ $9 993,289 for debt service on: ‘
e Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,393,254);
e« Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($1,094,176); and
« Gulf Breeze Loans for the Bass Museum Project ($505,859).
$3,052,215 for community policing, which includes the two squads with a total of 14 officers.
$2,418, 205 for paying down the prior year negative fund balance in the CRA trust fund

$3,332,673 for maintenance of Agency capital projects (Lincoln Road, Beachwalk Project and
Collins Park)

$1,225,249 for the remittance to the Children’s Trust.

It is important to note that the management fee the City charges to the Agency for the operation of the
Agency has increased from the previous year by $499,000, from $489,564 to $988,564. This is separate
from the above-mentioned city administrative charge.

The Tax Increment Financing and Coordinating Committee reviewed the Agency’s budget on February
14, 2011 and unanimously recommended it for Board approval.

FY 2011-12 Budget

The Agency's FY 2011-12 budget is $37,151,534, which was approved by the Agency on September 27,
2011. The budget includes revenue sources of County TIF revenues ($12,924,079), City TIF revenues
($16,981,8786), resort tax contributions ($4,298,477), a Y2 mill levy to be set aside for the Children’s Trust
($1,487,121), interest earnings ($172,000), and carryover fund balance of ($1,370,981).

Administrative expenditures for the Agency operations including the City Administrative Charge for
general oversight ($253,378) total $1,725,678 and represent approximately 5 percent of total budgeted
expenditures, excluding the 1.5 percent County Administrative Charge ($183,861), which is less than the
20 percent allowed in the Interlocal Agreement.

Operating expenditures total $33,183,546 and are broken down as follows.

$13,541,301 for capital projects that include:
» General repairs doors, windows, electrical and lighting to facilities ($435,539);
e Coliins Park land purchase, garage and general improvements ($10,810,985);
» Lincoln and adjacent road improvements ($1,332,575),
* Bass Museum improvements ($427,844), and
e Miami City Ballet HVAC replacement ($534,358).
o $9,999 028 for Debt Service including:
+ Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,393,816);
s Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($1,103,366); and
» Gulf Breeze Loans for the Bass Museum Project ($502,746).
¢ $395,913 transfer to Pennsylvania Avenue garage and shops to offset operational costs.
« $3,413,695 for community policing, which includes two squads with a total of 14 officers providing
community policing exclusively within the Area.
e $2 416,205 for paying down the prior year negative fund balance in the Agency trust fund.
» $4,345,588 for maintenance of Agency capital projects constructed with TIF funds (Lincoln Road,
Beachwalk Project and Coilins Park).
o $1,487,121 for the remittance to the Chiidren’s Trust.
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FY 2012-13 Budget

The Agency's FY 2012-13 budget is $36,771,000, which was approved by the Agency on September 27,
2012. The budget includes revenue sources of County TIF revenues ($13,182,000), City TIF revenues
($17,317,000), resort tax contributions ($4,684,000), a %2 mill levy to be set aside for the Children’s Trust
($1,575,000), and interest earnings of ($13,000).

Administrative expenditures for the Agency operations including the City Administrative Charge for
general oversight ($261,000) total $1,707,000 and represent approximately five percent of total budgeted
expenditures, excluding the 1.5 percent County Administrative Charge ($198,000), which is less than the
20 percent aliowed in the Interlocal Agreement.

Operating expenditures total $34,866,000 and are broken down as follows.

$14,943,000 for Capital Projects including:
« General repairs doors, windows, electrical and lighting to facilities such as the Carl Fisher
Clubhouse and Miami City Ballet ($644,362);
« Collins Parking Garage ($10,197,031);
+ Lincoln and adjacent road improvements ($1,492,945); and
» Sewall repairs Collins Canal ($2,608,662).
e $9,703,000 for debt service on:
s Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,415,000);
» Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($785,000); and
* Gulf Breeze Loans for the Bass Museum Project {$503,000).
e $405,000 transfer to Pennsylvania Avenue garage and shops to offset operational costs.
¢ $3,741,000 for community policing, which includes the two squads providing community policing
exclusively within the Area.
e $4,499 000 for maintenance of capital projects constructed with TIF funds (Lincoln Road, Beachwalk
Project and Collins Park).
« $1,575,000 for the remittance to the Children's Trust.

The Tax Increment Financing and Coordinating Committee reviewed the Agency's FY 2008-10 budget
on June 14, 2010 and unanimously recommended it for Board approval subject to submission to County
staff of a plan to eliminate the Agency’s negative fund balance and a correction of the Agency’s projected
interest revenue in the FY 2008-09 budget. As stated earlier, these budgets were not presented to the
Beard until the City recently provided a fund deficit reduction plan, which is addressed in the FY 2010-11
and FY 2011-12 budget submissions. Submission of these budgets to the Board was held, pending the
receipt of final information regarding Agency audits by County staff.

wi ‘ (’A\/“T"“\\
Edward Marquez 1
Deputy Mayor
Attachments

Mayeor07413
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RESOLUTION NO.

RESOLUTION APPROVING MIAMI BEACH CITY
CENTER COMMUNITY REDEVELOPMENT
AGENCY FISCAL YEAR 2009-10, 2010-11, 2011-12
AND 2012-13 BUDGETS
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County”), City of Miami Beach (the “City”), and the City Center Community
Redevelopment Agency (the “Agency™), approved on March 30, 1993, requires that the City and
Agency transmit its adopted annual budget to the Board of County Commissioners of Miami-
Dade County, Florida (the “Board™) for approval; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2009-10, 2010-11, 2011-12 and 2012-13, for the City Center Community
Redevelopment Area (the “Budgets”), in the form attached hereto as Exhibits 1 through 4
respectively, and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by this reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the Board approves the

Agency’s annual adopted budgets for fiscal years 2009-10, 2010-11, 2011-12, and 2012-13,

related to the City Center Community Redevelopment Area.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L.. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 4™ day
of September, 2013. This resolution shall become effective ten (10) days afier the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attomey as
to form and legal sufficiency. ‘dwﬂx’

David Stephen Hope



Submitted By:

MIANMI BEACH REDEVELOPMENT AGENCY
EY 2000/10 OPERATING AND CAPITAL BUDGETS

CITY CENTER REDEVELOPMENT AREA
(As Adopted on September 24, 2009)
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The Wiami Beach Redevelopment Agency
1700 Convention Center Drive

iiami Beach, FI 33139

EXRIBIT 1



Miami Beach Redevelopment Agency
Adopted Annual Budget for City Center

EY 2009/10

Content SECTION
Budget Narrative 1
And Annual Project Area Status Repoit
FY 2008/10 Operating Budget as adopted by the
RDA Board on 09/24/09 (Gounty Foltnat) 2
Capital Project Summary and Five-Year Plan 3

4

Organlzational Chart

(o1

Adopted FY 2009/10 RDA Operating Budget Resclution Package
- FY 09/10 Operating Budget as adopted on 9/24/09
FY 09/10 Capital Budget adopted on 08/24/09

Financial Report - FY Ended September 30, 2008, prepared by McGladrey &
Pullen, CPAs. (Note: the 2009 Financial Report will be ready after March 31,
2010).



MIANI BEACH REVELOPMENT AGENCY
ADOPTED ANNUAL REPORT AND BUDGET NARRATIVE
CITY CENTER REDEVELOPMENT AREA
FY 2009/10

Mission/Purpose Statement

o To assure contlaued economic viabillty of the Glty Center Redevelopment Area and
the Clly as a whole, through the Implementation of the objectives and projects
defined in the Redevetopment Plan and the amendment thereto,

» Toincur minimum relocation and condemnation.

e To Involve community resicents In the redevelopment process.

¢ 'To establish the nacessary lnkages to tle in the Convention Center, area hotels,
cultural amenities, enfertalnment, residentlal and business uses Ih the district.

s Toenharice diversity of form and activity through the use of estabfished planning and
design princlples.

« To create a traffic system to serve local and through traffic needs.

¢ To recognize the historle structures and designations within the historle distiicts and
faclitats development accordingly.

Sianificant Accomplishments

The 832-acre City CenterfHistotic Convention Village Redevelopment and Revitalization
Area (CC/HCVRRA ar City Center) was established in 1993, In order to provide the
funding machanism to foster the development of hew convention hotsl development
within proximity of the Miami Beach Convention Genter and to ostablish the nscessary
linkages between the Ciy's many core area civie, cultural and entertalnment uses in
order to creato the fabric of a true urhan downtown,

Since Its inceptlon, the Glty Center Redevelopment Area has undergone dyniamic
change through a combination of public and private lvestinent Inltiatives.

Exciting projects which have transformed the atea Include:

- two convantion-quality hotels, both of which were the result of publlcfprivate
parinerships between the Redevelopment Agency (RDA} and the reshective
Developsrs - the 800-room Losws Miami Beach Hotel and the 425-room Royal
Palm Growne Plaza Hatel, the latter of which had the distinction of being the first
African-American owned hotel in the United States;

10



City Center Redevelopment Area
FY 2009/10 Narratlve Report
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- {he development of an 800-space public parking garage to accommodate the
narking heeds for the Losws Miaml Beach Hotel, the African-American Hotel and
other service and retail businesses in the area;

. a $20 milion overhaul of Lincoin Road, partially funded with the pariicipation of
businesses on Lincoln Road;

- {he racently completed Beachwaik project from 21st Street {o Lummus Park,
with an at-grade, landscaped pedestrian walkway; and,

- Implementation of a Cuitural Arts Campus Master Plan for the area east of the
Miami Beach Convention Center, which includes a new regional library, the
headquarters of the Miamt Clty Ballet, the expansion and renovation of the Bass
Museum of Art, the re-landscaping of Colling Park, to Include the rastoration of
the Rolunda and extensive strastscape improvements throughout the area.

Other Important projects Underway include a 660-space mixed-use parking facility being
bullt on the surface parking lot on the west side of Clty Hall, which wil include 35,000
square feet of municipal office space; the planning and implementation of major sireet
and Infrastructure Improvements throughout City Center, valued at more than $28
Million; the acquisition and renovalion of three mullifamily bulldings to maintaln the
stock of affordable housing In the area; and the execution of a Development and Lease
Agreement with the New World Symphony (NWS) to bulld a state-of-the art
headguarters facllity to house educational aclivities, musical and related culfural events,
rehearsals, internst iransmissions, television and radio hroadcasts, fo be located on the
surface parking lots located betweon Pennsylvania an Drexel Avenues. Groundhreaking
on the New World Symphony's project occurred in January, 2008, The projsct aiso
Includes certain publlcly-funded components, including a $17 Million munlctpal parking

garage and a $13 Million park,

Tax Inorement Financing (TIF) through the sale of bonds has been a major tool for
financing redevelopment activities, To date, four bond issues have occurred fn City
Center: one In 1994 for $26 mifion , to acqulre land for the hotel development
inltiatives; one in 1806, in the amount of $43.2 million to fund contractual obligations
and capital improvements related to the Loews Hotel and Afrfcan-American Hote!
projects; one in 1998, in the amount of $38.2 mlllion to finance capital expenditures
related to the convention hotel projects, the Cultural Gampus project and to repay the
$21.5 million debt obligation to the City; and the most recent, which occurred in 2005, in
the amount of $80.7 milion to refinanco the outstanding debt setvice on prior bond

|ssuas,

The Cly and Redevaiopment Agency's commitment to upgrading and improving the
areq's infrastruciure, addressing parking and circulation fssues, and faciiitating new
development has fueled slgnificant hew  private-sactor Investiment in tho area,
evidenced by more than $800 Mittion In new bullding permit aolivity since the area's

Ingeption,

Work Plan

Since its success in altracting two convention-quality hotels, the Redevelopment Agency
has been focusing lts efforts on & number of inltiatives almed at upgrading the ared's
infrastructure, streets and parks, alleviating traffic and parking congestion and
shoouraging the production and presentation of arts and culitwal activities Inihe area, In

1
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2003, the Redevelopment Agency amended [ts Redevelopment Plan for Clty Center to
specifically address these objectives in the context of the New World Symphony's
expansion plans involving the 17" Strest surface lofs and the resulting Impadt to the

Gonvention Center and husinessses in the arsa.

To this end, the Redevelopment Agency's mission is to coordinats, implement and fund
the Plan’s objectives and to compliment the City's established vision.

Cleaner and safer;

Beautiful and vibrant;
Mature, stable residential community with well Improved infrastriiciure,

Cultural, entertainment and tourlsm capltal; and
international conter for innovation.

T I T I 1

The Redevelopment Agency's objective over the next five years shall foous on the
planhing and Implementation of capltal projects assoclated with, but not fimited to, the
Master Plan for the New World Symphony, Collins Park, the Convention Cenler area
and upgrading streetscapes and related infrastructure throughout Gity Center, The RDA
shall also continue to fund public service enhancements provided for under the
Community Policing Program as well as ensure the on-golng maintenance of capital
assots funded with TIF. 1t should be noted that that a mafority of the gapital
anhancements set forth In the Redevslopment Plan and the 2002 Amendment therato,
are currently underway, including the Clty Genter Right-of-Way improvemsnts, the C!t%f
Hall Expansion Garage, the Coilins Park improvements and the development of the 17
Sirest surface lots by the New World Symphony,

Since the Redevelopment Agency’s (RDA) primary role Is {o provide the funcling
mechanism to undertake ongaing and planned capital projects throughout Gity Conter,
the RDA works very closely with such departments as CIP, Public Works, Finance anc
Budget in establishing annual capital buclgets and monitoring appropriations and project
expenditures on an on-going basis. With the establistiment of the Community Pollcing
program in City Center, the RDA also works wilth the Police Dapartmeant and Budget in
satablishing annual  budget requirements and monltoring  program  expenses.
Addltionally, the RDA conlinues llaising with the County's TIF Committee and
coordinating Issues betwsen the City and the County pertaining to the RDA, Including
budgetary Issues, poliey matters and payment ebligations, including the Administrative
Fees and Children's Trust. The RDA also continues to provide lead staff support to the
Gollins Park Oversight Commiltes to identify and address community isstes and
concerns pettalning to public and private development activity in the area.

Strategic Planning and Economic Development:

- Promete redevelopment Iniliatives and ellminate causes of physical and

sconomlc blight;

-~ Support and enhance the values of private properties and improvements

- Work with MBCDCG to ensure lease-out of any vacant space at the Anchor Shops;
Coordinate with NWS to ensure adherence fo  timeline milestones In
Developiment and Lease Agresment;

. Address the needs of the Gonvention Center and the New World 8ymphony,

«  Evaluate parking and fransportation requirements;

3
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-

Identify opportunifles for gateway entrance features,

Confinue administering contract with Botanical Garden and particlpate In
planning and implementation of the facllity's Improvements,

Continue to work with MBCDC to monitor rehabllitation efforts related to the
RDA's acquisition of three properties In City Center for affordable housing,
utilizing non-TIF funding sources,

Capital improvement Program

Gontinue working with CIP, Planning and other Departiments to develop scope
for Improvements in City Center as contemplated in the17th Street Master Plan,
including streetscape, garage facilities and Botanical Garden renovations,;
Continue to foster planning and devslopment of the Collins Park Cultural
Campus Master Plap, Including completion of the park, surrounding streelscape
and Rotunda elements;

Contintie coordinating with the New World Symphony to ensure adherence to
fimeline milestones In the Development and Lease Agreement, including the
amendments  thereto addressing development of the garage, the park and
surrounding sireetscape improvements;

Nelghborhoot Services

"

Other

Continue working with the Police Department, Finance and Budgst to implement
and fund Community Policing programs in the City Center RDA, as well as
program enfiancements including sanitation, cods enforcemant, graffitl

eradication and private securily patrols;
Continue llalsing with the Colling Park Overslght Committee to itantify and
address communlty lssues and concerns pertaining to public and private

devetopment activity in the area.

Contintie oversesing cantractual, opsrational and property managemant issues
pertalning to the Anchor Shops and Parking Garage, including the Management
Coniract with MBCDC, Retail Leasing, Easement Agreement with Loews, and
parking operations by the Parking Departiment. .

Continug administering publiciprivate lease agreements hcluding the Lincolh and
Lincoin Place,

Continue llalsing with the Gounty's TIF Commilttes and coordinaling issues
hetwaen the City and the County pertaining to the RDA, inctuding budgetaty
issues, pollcy matters and payment obiigations, including administrative foes

and Children’s Trust,

Budgef Hiahlights

o Following a period of extensive growth spannlng the existence of Gity Cenler, the
taxable value in the Redevelopment Area is antisipated to decline for the first time It
Its history, largely dus to the deterloration of the economy, coupled wlith the decline
in property values, Based on the 2009 Certificate of Taxable Value from the
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Properly Appraiser's Office, it Is anticipated that value of property in Clty Center wilt

decine by 7% in FY 2009/10,

o Based on the proposed millage rates (Gity - 5.6656 mills/Gounty —~ 4,8739 mills), the
RDA anticipates recelving $31.4 Million in TiF revenues. Howaver, as in previous
yeats, the Cily also received cofrespondence from the County, advislng of the
finalization the tax roll for the prior year, which in the case of FY 2007/08, refiected
nearly an 8 percent decrease from the preliminary valuation for the same year.
Consequently, the County anticipates adjusting the FY 2009/10 TIF payment for
overpayment In FY 2007/08 by $954,605. The City's TIF payment Is also anticipated
to be impacied by this adjusiment, by an estimated $1,178,873.

o Addilonal sources of revenus include an estimated $3.4 Million In Resort Tax .
cohtributions; a ¥ mill Tevy in the amount of $1.5 Million, to be set aside for the
Children’s ‘Trust pursuant to an Interlocal Agreemsnt, dated August 16, 2004
hetwesh the RDA, the Clty of Miami Beach and Miami-Dade County; and an

sstimated $386,000 In Interest ncome. .

¢ Administrative Expenses total $575,664, comprlsing a management fee of $489,664
which Is allocated to the General Fund to pay for direct and Inclirect staif support for
the RDA and $86,000 for actual operating expanses. It should be noted that the
increase In tho Management Fee allocation from last year's budget is reflective of
actual olty resources applied to the operation of the RDA, as suppotted by the RSM
McGladrey Cost Allocation Study, dated Jaly 20, 2009. It should further be nofed
that Administrative and Operating éxpenses incuired by the RDA only account for
two porcent of the total budget, which Is well within the twenty percent cap imposed
by the Interlocal Agreement hetween the City and the County, dated Novetnher 16,

1003,

o Projectrelated expenses account for approximately $22.1 Milllon, comprising $2.8
Million fo be allocated for sommunity policing initiatives In Gity Genter to continue to
provide enhanoed levels of slaffing and semvices throughout the area and $3 Million
for maintenance of RDA capital projects, On-going and planned capital projects In
Gity Center are projected to account for approximately $13,1 Million in the FY
2000/10 Budget and generally include design and construction of Lincoln Park
refated fo the New World Symphony Project, additional (reallocated) funding for the
Pennsylvania Avenue Garage and additional funding towards completion of
fnprovements fo Lincoln Road, bstween Lenox Avenue and Altlon Road. An
additional $3 Million has been set aside to address contractual obligations pertaining
to the New World Symphony. Previously funded projects that are underway in Gity
Center include construction of strestscapes throughout City Center; constiuction of
Colllns Park, includihg the restoration of the Rotunda; Implementation of
improvements to Lincoln Road, batween Collins and Washington Avenues; and,
planning and deslgn of landscaping Improvements to the Botanical Garden,

o The ocurrent combined debt service on the 2005 Series Bonds and the Parity Bonds
acoounts for approximaftely $8.3 Milion annually, City Center also continues
assuming dabt service paymerits on the portion of the Gulf Breeze Loan used to pay
for the Bass Museum expansion and renovation and the portion of the Sunshine
State Loan Program used for Lincoln Road improvements, which collectively account



City Center Redevelopment Area

FY 2000/10 Narrative Report

Page 6 of 6
for approximately $1.6 Million. These payments were previously made from waler,
sewar, storm water, gas and resart tax proceeds.

s Reserve lne ltem expenditures include those items that, nursuant to the existing
Rond Covenants, may only be expended once the annual debt setvice obligatlons
have bsen met These Include the County and City's administrative fees and the
remiltance of the 4 mill tax levy back to the Chlidren's Trust.

o It should be noted that historically, revenues and expenses assoolated with
operatians of the Anchor Shops and Parking Garage were inciuded as the Jine itens
in the RDA Budget for approval. In order fo eliminate any perception that proceeds
from the Facility's operations were pooled with TIF and other Trust Fund revenues;
they are presented In a separate schedule for approval by the RDA Board alone,
Garage revenues are projected at $2.6 Million, with operating expenses, (Including
depreciation, and contraclual revenue-shating obligations with Loews), of $2.3
Million. The retall operafion e expected to generate $696,000 In revenues, with
operating exponses assoclated with the retall managemesnt confract and relafed
reimbursahle expenditures estimated at apptoximately $60,0600.

FISALLARDARDA NudgetiRDA,_Budgslos10Citycenterotionarrav.dos



 CITY CENTER REDEVELOPMENT AREA
REDEVELOPMENT PROJECTS (Planned and/ox Tnderway)

(As of January 1, 2010)

Colling ParlyStreefscang/Rotfuda

Cglony Theatre Ronovation

This project Is fot the tenovation and redesign of Collius Park on the
west side of Colling Avenue (approx, 4.5 acres) por Cultnral Campus
Master Plan after the demolition of the existlng libraty, This project
does not include Collins Park itmproveinents on the east stde of
Collins Avenve (approx, 3.3 aoctes), for which design and
construotion ate to be caordinated with the streetsoape itnprovelntents
and heach walle improvenents,

Project Management Department: CIP Office

Total Project Cost: $10,342,106

Total CRA participation: $7,887,576

CRA Funding appropriated in FY 09/10: None

Source; Pg. 375 - Capital Tmprovement Plan and FY 09/10 Capital

Budget

This project is for the renovation of the existing ground floor
vestrooms of the Colony Theatre to comply with the Americans with
Disabilities Act (ADA), and to provide a remofe trash isposal
enclosure at an adjacent City owned surface parking lot.  These
projests are niot going ta be done concurrently,

Project Management Department; CIP Office

Total Project Cost: $734,690

Total CRA partiolpation: $734,690 ($500,000 Grant Funded)

CRA Funding approptiated in TY 09/10: None

Sourcer Pg. 171 - Capital Improvement Plan and FY 09/10 Capital

Budget

City Conter Right-of-Way Iniprovenent Project (City Centor-Commereial District BPYA)

This project includes improvements to the stotr water collection and
disposal system, upgtades to wafer disivibution, roadway resurfacing
and  streetscape  enhancements, landscaplng, teaffic  calming
installations, additlonal pedestiian lghting and enhanced pedesirlan
linkages. The project area {nvolves Washington Avenuo o the west,
Colling Ave on thie east, Lincoln Road to the south and Dade Blvd to
the north, with improvements also ocourving on James, Patk and
liberty Avenues, and on afl cross streets between {7" Street and 21%

Street.

Project Management Department: CIP Office

Total Project Cost: $18,502,024

Total CRA participation: $18,502,024

CRA Funding appropristed In FY 09/10; None

Source: Pg. 371 - Capital Improvement Plan and T'Y 09/10 Capital

Budget

16



City Center RID4
Capital Projects Status Report

January 1, 2010
City Confer Right-of-Way Inprovement Projeet (City Center-Connorcinl District BPIB)

This project includes the restoration and enbancement of right-of
waysfstreetscapes  throtghout Clty  Center, Incloding roadway,
sidewalks, curb and guiter, Jandscaps, streefsoape, irrigation,
lightlng, potable water, and storm drainage infrastructure as ngeded,
The project avea Inoludes Drexel Avenve from Lincoln Laue fo
Lincoln Lane North, Pennsylvania Avenue fiom 16" to 17" Street,
Ruelid Averme from Lincoln Lane to Lincoln Road Mall, Meridian
Avenue from 161 to 17" Street, Jofferson Avenue from Lincoln Lane
to 17™ §t,, Michigan Avenue flom 16™ to 17™ Shest, Lenox Avenue
from 16" to 179 Street, Lenox Court, Lineoln Lane to 16" Streef,
Lincoln Lans from Drexel to Alton Road, Lincoln Lane Noith from
Washlngton to Alfon Road, Washington to Dade Blvd, Conyention
Centet Drtve and 19" Street.

Project Management Departiment: CIP Office

Total Project Cost: $13,209,842

Total CRA. participation: $13,209,842

CRA Funding approptiated in FY ¢9/10; None

Sourge: P, 310 - Capital Improvement Plan and ¥Y 09/10 Capital

Budget

Pennsylvania Ave (New World Symphony) Garage Project

This project is being bult pursuant to the Loase and Development
Agreement betwveen the City and New World Syniphony (NWS), to
provide replageitent patking for space occupled by the NWS’
Campus Bxpausion Project on the 17" Steeet smface lofs, Tho 550-
space facility whioh is Deing developed by the NWS, is expected to
mitigate the impact to swrrounding business and refall nses that
ourently ufillze the sutface parklug lots which comprise the
development site,

Project Managsment Departinent: RDA

Total Project Cost: 17,085,133

Total CRA patticipation; $17,085,135

CRA Puiling sppropriated in BY 09/10: $1,875,000

Soutcs; Pg. 257 ~ Capital Improvement Plan and FY 09/10 Capital

Budget

Lincoln (New World Symphony) Park Project

This project Is fos a new park which is an integral component of the
overall Muaster Plan as well as the Development and Leass
Agresment involying the New World Symphony Campus Expansion
Project. The 2.5-acre patk witt become a key aitraction for residents
and visitors alike,

Page 2 of 6
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City Center RDA

Capital Projects Status Report

Jaauary 1, 2010

Tdncoln (New World Sypmiphiony) Poark Projeet (cont’d}

Project Management Department: RDA

Total Project Cost: $19,485,100

CRA Funding appropriated in FY 09/10: $11,095,050

Total CRA participation: $19,485,100

CRA Funding appropriated in FY 09/10: $11,095,050

Soutce: Pg, 332 - Capital Improvement Plan and FY 09/10 Capital

Budget

Mult-Purpose Munkelpal Payking Factlity

This project is a seven-level parking faclllty incorporating 651
parking spaces and approximatety 32,000 sq. ft, of comneroial office
space and gssociated site Jmprovetnonis, The project is looated on fhe
east side of Mettdian Avenns at 17th Street in the City of Miaml
Beaoh Florida beliind City Iall. The gatage portion was completed
in October, 2009,

Project Matagement Department: CIP Office

Tofal Project Cost: $40,140,255

Total CRA patticipation: $19,653,098

CRA Funding appropriated in TY 09/10: None

Source: Pg. 247 - Capital Improvement Plan and FY 09/10 Capital

Budget :

Linecln Road Lotween Colling & Washington Ave

This project is befween the Lincoln Road Mall and the Beachiront
Avea, and will be designed to address the needs of the commercial

_and refail area as well as the pedestrian, private auct public vehiloutar

access,  The praject includes tomdway teconfiguration to
accommodate uniform fraffic lanes throughout, installation of &
landsoaped conter median with uplighting, sidewalk replacement,
installation of a brick paver crosswalk with ADA curb ramps,
instailation of a bump out to formalize the patidng area and reduce
the crosswalk distance, instatlation of street furnltuce and resurfacing
of the asphalt pavement,

Project Management Department: CIP Office

Total Project Cost: $2,488,093

Total CRA pattiolpation: $2,488,093

CRA Funding appropriated in FY 09/10: None

Soutce: Pg. 387 - Capital Improvement Plan and FY 09/10 Capital

Budget

3of6
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City Cenfer RDA

Capital Projects Status Report
Janwary 1, 2010

Collins Canal Enhancenient Project

The Colllns Canal Enbancement Project inofudes the development of
the Dads Blvd, Bike path, which is & reoreational greenway that will
coliheot to the Venetian Causeway Bike Path and the Benclwalk, as
well as seawall restoration for the north bank of the canal, The
major bikeway aitery will tie into e regional network of planned
recreational tafls/aliernative transportation routes, catled the Atlantic
Greshway Network, conneoting five pubfic parks, eight beach acoess
atoas, and seven regional parking facilitios in Miami Beach. This
project is part of the latger Atlantle Greonway Network which aims
to promote the use of alternative transportation and recuce traffio
congestlon, The Collins Canal Projest will provide environmettal,
soofal and human health benefits to the comnimity,

Project Management Department: Public Warks

Total Project Cost: $8,555,127

Total CRA patticipation: $1,600,000

CRA Funding appropriated in FY 09/10: None

Soutee: Pg, 148 - Caplial Improvement Plan and FY 05/10 Capital

Budget

Little Stage Theaier Comnpley,

The Littie Stage Complex project scope Includes planning,
prograimiing, design,  bid and  award  and  construction
administration, restoration and/or rehabilitation of the Little Stage
Theater (Acorn Theater), Catl Pisher Clubhouse, Outdoor Dance
Plaza / Bandshell (proposed to be demolished), and assosiated
walkway areas adjacent to these facilities to accommodate pedestrian
cireniation and limited veliionlar rotites as ngeessary,

Project Management Department: CIP Office

Total Project Cost: $7,937,392

Total CRA. participation: $637,200

CRA Funding appropriated fn FY 09/10; None

Sonrce: Pg. 176 Capital Improvement Plan and FY 09/10 Capital

Budget,

Lincol: Road Betwean Lennox & Alton

Pursuant to 4 Development Agreement between the Cify and UIA
Manegement, UlA Management, as part of its 1111 Lingol Road
project, has effectuated the closure of the 1100 block of Lincon
Road to vohloular traffic and is in the process of upgrading,
fandseapiug and restoring the pedesirian mail bebween Lennox Ave.

and Alton Road.

Project Management Depariment: Public Works
Total Project Cost: $6,151,710
Total CRA. participation: $6,151,710
CRA Funding appropriated in FY 09/10: $200,000
Soutce; Pg. 438 - Capital Improvement Plan and FY 08/10 Capital
Budgot
Papged of 6
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Clty Center RDA
Capital Profects Staius Report
Janwery 1, 2010

West Avernng/Bay Road Inprovenents

The West Avette/ Bay Road Imptovements project inclides street
resurfacing, swale restoration, repair of sidewalks, street lighttng
upgrades, enhanced landseaping and entryway features, The scope
of this praject includes West Avenue and Bay Road fiom 5% St 1o
Coflins Canal, east/sest side streets west of Alton Road from 6" to
Lincofn Road and Tincoln Court, Integrated with drainage
hnprovetents to Basins 7, 8, 11, 12, and 13 per the Stortmwater

Master Plan,

Project Management Department: CIP Office

Total Project Cost: $25,735,556

Total CRA partioipation: $750,000

CRA Funding appropriated in FY 08/10: None

Source: Pg, 419 - Capltal Imptovement Plan and FY 09/10 Capital

Budget

Alleyway Restoration Program Phase I

This project involves upgrading alleyways on a Citywide basls. The
project will also entail landscaping and lighting improvements, The
following siteets are scheduled in Phase I

N. Lincol Lane - Buclid fo Pennsylvania Ave

Ocean Court— 6 St. to 14" Lane

Collins Comt— 6" 8¢ to 14" Lane

Pennsylvania Court — 6" St, to 14" Place

Tenox Coutt— 28" St fo Lincoln Tane and 7™ to 8™ §t,
Alfon Conrt ~ 14" St, to Lincoln Road

Jofferson Court— 10" to 11" 8t,
Bverglades Court from Rue Bordeaux to Rue Notre Dame

Project Management Departient; Public Works

Total Praject Cost: $2,360,000

Total CRA patticipation: $600,000

CRA Funding appropeiated in Y 09/10; None

Source: Pg, 432 - Capital Tmprovement Plan and FY 09/10 Capltal

Budget

Botanical Garden {Garden Center)

This project ls for Phase 1T of renovatjons to the Gaiden Centor,
Phase I improvements, which are complete, included new fencing,
new roof with related asbestos abatement, resiroom renovations,
extorior palnt, new doors, trash caus, benches and other slte
furnishings, The Plase 11 project will include renovations to the
building, enity, patio roof, pergola, maintenance area, site
improvements, lighting, sigoage, planting, lrigation, intorior
renovations and jnterior acoustic Imptovements, Raymond Jungles,
fnc, was ranked Fivst by the committee as flie fitm to develop the
conicept plat prior to proceading to design development,

Page 5 of 6
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City Centter RDA
Capital Projects Status Report
January 1, 2010

Botanical Garden (Gavden Conter (cont’d)

Project Maunagement Depattiment: CIP Office

Total Projest Cost: $1,851,925

Total CRA pacticipation: $35£,925

CRA Punding appropriated in FY 09/10: None

Source: Pg, 145 - Capltal Improvement Plan and FY 09/10 Capital

Budget

Page 6 0of 6
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03/20/2010
(FY 09-10 begins October 1, 2009)

Revenues

City Tax Increment Revenue (1)
County Tax Increment Revenue (1)
50% Contribution from Resort Tax

1/2 Mill Children's Trust Contribution (2)
Fund Balance Reallocation (Non-TIF)
Interest earrings

Other Income and/or Adjustments
Revenue Total

Expenditures
Administrative Experditures: ’

Management Fee
Contractual &or Professional Services (including Audits)
Postage, Printing & Deliveries
Advertising and notices
Travel, Seminars & Training
Office rental equipment, furnishings and supplies
Other Admin. Exps
(A} Subtotal Admin Expenses, %
County Administrative Charge at 1.5%
CMB Contribution at 1.5%
(B) Subtot Adm Exp & County Charge
Operating Expenditures:
Transfer to Capital Projects (Appropriations) {3)
Debt service paymeants - {4)
Community Policing
Capital Projects Maintenance {5)
Repayment Prior Year Fund Balance (6}
Children's Trust Conrtibution {2)
(C) Subtotal Oper. Expenses
(E) Reserve/Contingency/Future Capital Projects
Expenditure Total (A+B+C+D

mmm_.mlzc@m - muﬁm.:mmw
Fund Balznce From Prior Years
Fund Balance Available for Appropriation (7)

Projects:
Project name:include begin/end dates

Project name;include begin/end dates

Project name;include begin/end dates
Project name;inciude beginfend dates
Additional prejects - attach tist

Total preject doflars here:

CITY CENTER REDEVELOPMENT AREA
Community Redevelopment Agency

FY 2009~ 2010 Budget As Adopted On 09/24/09

{rounded to nearest $100)

FY 08-09 FY 08-09 FY 09-10
FY 07-08 Budget Budget FY 08-02 Budget
Actual As Adopted As Adjusted {1} Preliminary As Adopted
17,218,505 17,233,246 17,233,348 17,233,348 15,767,520
13,956,936 14,961,298 14,846,467 14,846 467 13,541,895
3,480,509 3,505,500 3,505,500 3,908,668 3,460,000
1,364,320 1,621,802 1,621,802 1,366,290 1.408,222
4,482,786 386,822 386,922 - -
608,344 1,284,773 1,784,773 56,626 385,057
3,748 - - 1,344 -
41,122,126 39,003,741 38,888,910 37,412,741 34,652,694
414,000 414,000 414,000 464,775 489,564
99,885 63,500 63,500 57,157 53,500
754 3,500 3,500 1,420 3,508
- 2,000 2,000 - 1,000
1,020 4,000 4,000 1,799 4,000
2,407 3,000 3,000 2,941 3,000
2,422 10,000 10,000 4,223 11,000
520,208 500,000 500,000 532,315 575,564
209,354 224,418 222,697 222,697 203,128
258,278 258,500 258,500 258,500 236,513
987,929 982,920 981,197 1,013,512 1,015,208
24,824,167 20,319,813 20,319,818 20,319,813 16,230,239
8,088,628 10,086,082 9,872,984 10,087,539 3,988,759
2,726,542 3,262,158 3,262,158 2,603,942 2,871,494
2.459,944 2.730.856 2,730,856 3,456,896 3,050,775
1,364,320 1,621,902 1,621,902 1,366,290 1,498,222
40,363,600 38,020,621 37,907,713 37,924,780 33,637,489
41,351,528 39,003,741 38,888,910 38,938,292 34,652,624
{229,404} ] (® (1,525,551}
(4,874,390) - - (5,103,794} -
(5,103,794) - - (6,629,345} -
Redevelopment Projects List
Actual Actual Budgeted Actual Proposed
Expenditures Expenditures Expenditures Expenditures Expenditures

See Attached Capital Projects Summary

Note #1  Adjusted per Sept 17 MDC BCC Budget Hearing and Sept 29, 2008 Memo from MDC

Note #2 1/2 Mill Children's Trust payment to RDA per Interlocal

Note #3 Reflects appropriations for CIP & PW projects (see Capital Projects schedule and description)
Mote #4 Debt Service on Bonds and BDA's  share of debit service payments on Sunshine State and Gulf Breeze loans for improvements to Lincoin Road and Bass Museum
Note #5 Maintenance of capital assets censtructed with TIF funds, Incfuding Lincoln Road, Beachwalk Project and Collins Park facilities.

Note # Repayment of prior year fund balance

Note #7 FY 08/08 Fund Balance is prafiminary, subject to year-end audited financial statements
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Miami Beach Redevelopment Agency
Gity Hall, Commisslon Chembers, ard Floor, 1700 Conventlon Gentar Drive

Sepfember 24, 2009

Chaleperson of the Board Mattt Herrera Bower
Member of the Board Victor W, Dlaz, Jr.
Member of the Board Saul Gross

Mernber of the Board Jerry Libbn

Member of the Board Edward L. Tobln
Member of the Board Desde Welthomn
Member of the Board Jonah Wolfson

Exacutive Diractor Jorge M, Ganzalez
Asslstant Diractor Tim Hemslreet
Gensral Gounsel Jose Smlth
Sacretary Robert E. Paroher

AGENDA

1. NEW BUSINESS

A

A Resolution Of The Chalrperson And Membars Of The Miaml Besch Redevelopment
Agency, Adopting Ang Approprlating The Migml Beach Redevelopment Agency Capital
Budget For Fisoal Year (FY) 2000/10 And Adopling The Capltal Improvement Plan For FY
2000/10 Through 2013/14. Jolnt City Commission and Redavelopment Ageney,

(Page 265)

(Budget & Performance lmprovement)

A Rasolution Of The Chalrperson And Members Of The Mlaml Beaoh Redevelopment
Agenoy, Adopting And Appropilating The Operating Budgets For The Cily Cenler
Redevelopment Area And The Anchor Shops And Parking Garage For Fsoal Year 2000/10,

(Pade 271)
{Budgst & Performance Improvament)

Engd of RDA Agehda
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REDEVELOPMENT AGENCY [TEM SUMMARY

Condensead Title:

adopling the Cepltal hmprovement Plan for BY 2000F10 — 201814

2 resolutlon of ihe Chalrperson and Members of the Miaml Beach Redevelopmant Agency, adopling and
approprlating the Miami Beach Redevelopment Agency Capltal Budget for Flsoal Year (FY) 2000/10 and

Kay Intended Quigome Supported:

Ensure wall designed qualily caplial projeots -- Inorease Communtly Saflsfaction wl

th Glty Services

Supporfing Daia (Survays, Environmental Soan, ete.); Based on lhe 2007 comm

Linaoln Road ~ Alton to Lennox project.

completed caplial projocts were highly rated by both residents and businesses, in the 2600 stvey, arls
and otilure were ldentifled as servoes the clly should strive notto vedites; and avallabillly of public parking,
was one of the factors Identifled as key drivers of overall satlsfaction levels, The proposed funding for BY
200010 Is approptlated towards the New World Symphony Garage and Park {Lincotn Park) and the

unity survey, racently

Issue!

impravament Plan for FY 2009/10_through 20131147

Should The Chalrerson and Marbers of fite Miaml Beach Redevelopmant Agenoy {RDA), adapt and
appraprlate the dMiam] Beach Re developiment Agency Caplial Budgstfor FY 2009/10 and adopt the Caplial

tem Sumntary/Recomimendation:

The CIP was crealed as a plan for prajests that require signifloant capltal mvesime

siaml Boach and the Miaml Beach RDA, establishing priorities for the upsoming

Budget.
The Proposed Capltal Budget for FY 200010 therefore jotalg §13,170,080,

serve as an offlolal statement of public poliey regarding long-tange physioel devslopment In the Gty of

2000/10 ~ 20134, The first year of tha CIP Is recommanded for approval as the FY 2008110 Gapltal

nt and Is Intanded to

five vear perlod, FY

Advisory Board Recommendation:

On July 6, 2009 the Proposed Capital Budget and updated Capilal [mprovement Pla
maeefling of the Finance and Cliywide Projects Commites and no adjustments ware
recommendations prasenfed for the Glty Center RDA,

nwas discussed ata
mada fo the funding

Elnanclal Information:
Source of Amount Acgount
Funds: 4 | 13,170,050 Clly Canter RDA
2
oBBf Total | $18,170,050

Finaneial lrapact Bummary:

[thyr Glerk’s Offlce Leglslative Tracking:

Blgn-Offs: o

o “

Mé AM! %EACH AGENDA [THEN

BF

RDA G@oydinatgr [ Bssistang Divegter — Exeouilve Director J‘}L )
J I e S E JJ%W L I %26))
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MIAMIBEACH

ity of talemni Beach, 1700 Convenllon Canler Deive, Miomi Beach, Flarlda 33139, wvewv.mlomibeachilgoy

REDEVELOPMENT AGENCY MEMORANDUM

TO: Chalrperson Mattl Herrera Bower and Members of the Miaml Beach
Redeavelopment Agency

FROM:  Jorge M, Gonzalez, Execullve Dirsctor

DATE:  September 24, 2009 N~

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEAGH REDEVELOPMENT AGENGY, ADOPTING AND APPROFRIATING THE
MIAMI BEAGH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR FISCAL
YEAR (FY) 2009/10 AND ADOPTING THE CAPITAL INPROVEMENT PLAN FOR

FY 2008/10 — 2015114
ADNINISTRATION RECOMMENDATION

Adont the Resolution,

BAGKGROUND

Planning for capltal improvements fs an ongolng process; as neads change within the City's
Redevelopment Distict (RDA), capital programs and priortles must be adjusted, The Capltel
Improvement Plan ('CIP"} serves as the pfimary planning tool for systematically [dentifying,
prioniizing and asslgning funds to critical Cily and RDA capital development, improvements

and essoclated neads,

The RDA capltal inprovement plan process bagan in the spring when all departmehls are
asked to prepare thelr own capltal hnprovement program contalning Information on the
department's ongolng and proposed capital projects, Individual departments prepare
submittals identifylng potential finding sources and requesting commitment of funds for their
raspeotive projests, The proposed document s reviewsd by the Clty. Manager, and upon
approval, 18 stbmitted to the Finance and Cltywlds Projscts Commilise and the City
Commisslon/Redevelopment Agenoy Board for final approvel and adoption.

The GIP was ceated a8 a plan for projeots that require slgnificant saphtal wvestment andls
Intended to serve as an officlal statemant of publlc polley regarding long-range physloal
davelopment in the Clty of Miam! Beach, The CIP spacifies and describesthe Clly's caplta)
project plan and establishes priorities for the upcoming flve year perlod,

!
Individugl projests within nelghborhood areas hava baen sombined to create "packages” of
projects that address the helghhorhood nesds for Infrastiuslure upgrades, traflic flow,
enhancements, sto, This comprehensive approach minimizes disruptions and generates
costs savings. The projects address mahy nesds In different areas of the Clty including:
nelghborhood enhaticements such as lehdscaping, sidewalk restoration, {raffic calining,
lighting, parking, water and sewer systern improvernents, dralnage Improvements and

3%
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roadway resurfacing/reconstirustion; park renovallon and upgrades; gonsiriction or
ranovation of publlc facilitles, and funding for ihe New World Symphony project.

The Administration Is presenting the proposed FY 2008110 Capltal Budget and the updated
CIP for FY 2000/10 ~2018/14, following a comprehensive review of the CIP to Insure that the
Plan accurately reflects all projact hudgets, unding sources and commitments, for adoplion

by the Clty Gommission,
ANALYSIS

Capital Improvement Plah

The FY 2000/10 — 2013/14 CIP for the Clty of Miami Beach and the RDA la a five year plan
for publlc improvements and oapitel expenditures by the City and the RDA. This docutment
Is an officlal statemant of public polioy ragarding long-range physloal development in the City
of Miam! Bsach and the RDA. The approved Gapital Improvement Plan has baen updatedto
Include projeots that will be active during the FY 2008410 — 2013/14.

The Plan has bean updated to inolude addiiional funding sources that have become
avallable, changes In project iming, and other adjustments to ongeing projeols ag they have
Become hetter deflned. Certaln adiustments have hean made fo reflect projosts that have
baen reconfigured, re-itisd, aomblned with or separated from other projects andfor project
groupings and are the result of a comprehensive review of the program to Insure that our
plan accurately reflects all project budgets, funding sourses and commitroents.

Capital Budget

The Proposed Capltal Budget for ihe RDA distributed September 18, 2009 for BY 2008/10
tolaled 313,170,080 for projects and capital equipment acqulsitions racormended for
appropilation (n eonju netlon with ihe FY 2009/10 Operating Budget. {titemizes project funds
to ba commiltied during the Upcorming flsual yoar delalling expenses for project cotnponents
which Include architect and enginaer, constriction, equipment, art in public places, and
other related project costs, Addltlonally, the projected costs of prograim manager garvices
are Included, Capltal reserves, debi service payments, and other capltal purchases found In
the Operating Budget are not inotudad in this hudgst,

On July 6, 2008 the FY 200910 Proposed Capital Budget and updated FY 2000/10 —
2018114 CIF wes discussed at a meeting of the Finance and Gilywide Projects
Gommlites. The Diractor of Budget end Performance Improvemernt, Gaplial Improverient
Project Office Dirastor, departiment diractors, and other Clly staff were avallable to cdisouss
specifio projects and respond 1o the Committes's questions. The Commitiee made no
adjustmsnis to the fundlng recommendations presented by the Adiminlstration for the RDA.
Subsequent to that mesting, the FY 2009/10 appropriation request was increased from
$785,000 o $200,000 to provide contingenoy for olpse-out of the tincoiniLennox to Altott

project.
CONCLUSION

[ e e

The Administration resommends adoption of the atlached Resclution, which satablighesthe
Capltal Budgst for the RDA for FY 2000/10 and the Capital improvement Program for FY

2009/10 ~ 2018/14.
TAAGENDAVO0ISeplerizet 24Wenulani0 Caplal budgot RDA memo.doo
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RESOLUTION NO, _565-2009 %

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING
THE MIAMI BEAGH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR
FISCAL YEAR (FY) 2009/10 AND ADOPTING THE CAPITAL
IMPROVEMENT PLAN FOR FY 2009/10 THROUGH 2013/14,

WHEREAS, the FY 2008/10 — 2013/14 Capltal Improvernent Plan (CIP) for the Miami
Boach Redevelonment Agency (RDA) Is a five year plan for public Improvements and capltal
expshditures by the RDA; and

WHEREAS, thls document is an offlolal staternent of publie policy regarding Iohg~renge
nhysloal devslopment In the Clty of Miaml Beach: and :

WHEREAS, the Proposed Capital Budget for FY 2009/10 ltermizes projact funds to he
committed during the upcomning fscal year detalling exponses for project componsents which include
architeat and englneer, constriction, squipment, Arlin Public Places, and other project costs; and

WHEREAS, on July 6, 2009 funding needs for the FY 2008/10 Proposad Capltal Budget
and CIP wers discusssd at a meafing of the Clty of Miam! Beach Finance and Cliywlde Projects
Commiltee and no adjustments ware made to the funding recommendations presented; and

WHEREAS, subsequent to that meeling, the FY 2009/10 appropriation request was
increased from $75,000 to $200,000 to provide contingency for closa-out of the Lincaln/Lennox o

Alton project; and
WHEREAS, the proposed RDA Capltal Budget for FY 2009/10 totals $13,170,060; and

WHEREAS, a cop’y of the proposed projects to be appropriated with the FY 2009/10
Capltal Budget Is provided In Atachment "A” hereto; and -

WHEREAS, a summary of the RDA CIP for FY 2000/10 through 2013/14 Is provicled in
Attachment “B" hetslo. -

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRPERSON AND MEMBERS OF THE
WMIAW BEACH REDEVLOPMENT AGENGY, that the Ghalrperson and Members herebyadopiand
appropriate, the Miami Beach RDA Capltal Budget for FY 2'609}10“‘%!%31{%1?@{0!}? forpl'?k’?\%ég?:!o
through 2013/14. famstar fuwy 20 B 2] OGS R
Yol Tt e odld 10 YG0Y
PASSED AND ADOPTED THIS 24th DAY OF Bepranbes Al Bobdpe —
W W g g B sl g A
L 7 b soie A A
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ATTACHMENT A

FY 2000/10 REDEVELOPMENT AGENCY

CAPITAL BUDGET
SUMMARY OF PROJECTS
.
EY 2008/10 FUNDING
CITY GENTER RDA PROJECTS ALLOGATION
Lisooln Road belwean Lennox and Alon $200,000
New World Sympheny Garage Project $1,876,000
New World Symphony Park Project - Lincoln Park $11,005,080
TOTAL 18,170,060

A%
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CITY OF MIAME BEACH
20102014 CAPITAL FLAN - FUNDING SUMNMARY

Attachment B

FUNDING FROJECT HAME Prior Years -  ZOU9/40 2010011 201z _2042M3 2013114 Future Total
365 City Geztler RDA Capital Furtd )
pociZstel ¥7th Strest Garage East Facade Retail o0 0.00 0.0g 37500000 2125,006.00 0.60 006 2,500,000.00
rwsalioywy Alleywzy Restoration Program Phl 600,006.00 0,00 QB0 .00 0.Co .00 Q.00 800,300.C0
ancanInEny Animal Waste Dispensers/iReceptacles 2500000 0.00 .00 800 0.0 Q.00 0.0 25,000,060
pkebassphz  Bass Musuam Phase I Sxpansion skels; 0409 2.00 £.00 0.00 006 15,000,000.00 15,000,000.00
pichTooTs Beachfront Restrooms 550,084.00 0.00 0.00 G.00 DOT 000 0.0 £30,084.00
pacbikepric Bieycle Parking - Phase | IBIZDO00 0.00 0.00 .00 .00 000 a.00 33,750.00
pkobhicpphl Bicyde Parking Fhase [ 9,000.00 Q.00 0.00 .00 0.0t Q.0G . 200 9. 000,00
rcEkntsgn Baways Network Signage 2400000 a.00 0.00 Q.00 00 .00 400 24.200.00
pkebotanic Botemical Garden (Garder Canter) 351 .mm.mbo 0.00 a.00 00 400 2,00 0.00 351,825,00
rwsclyctr CCHY Neigh. Immprovi-Historic Dist. BRSA 18,4683,538.00 0.00 .00 0.00 080 080 .00 ‘18,463,9239.00
rwseehvb@h  City Cenfer-Commigrcizl Dist BPIEB 13,209.842.00 0.00 0.00 200 000 0,05 0.00 13,209,842.00
naresitywer City W Curb Ramip Inskdafion/Mait 1,500.00 0.00 0.G0 .0G .00 2.00 5.00 1,500,00
trewayfnd Cibywide Wayfinding Sigrnage System 431,840,00 .00 0.0¢ 200 0.00 000 o.00 457,540.00
gnceolicen Colling Canal Enhancernent Project 1,600,000,00 0.00 2.00 800 0.0 Q.00 000 1,600,000.00
Nescolpaet  Colling Park Childcen's Feature 150,000.00 0.60 .00 t0b 0.00 0.00 T oo 150,000.00
uscollins Colling Park/Stroetscape/Rotnda 7,397,578.00 Q.00 0.00 Q.00 a.00 a.00 £34,530.00 §,522,108.00
U7gteolon Colony Theatre Renovation 234,880.00 2.00 0.00 n.es 0.00 0.00 0.00 Z54,590.00
PWECTOSSWA Crosswalks 21,000,00 armc 4.00 .00 c,00 .00 0.00 Z1, 00000
pgmcuicamp  Cuitural Canprs Parking Gaage | 0,00 .00 4.00 2.00 0.0 aZe:s) 5,000,000.00 5,030,000,00
‘bmﬂdnﬁ_nm Cultural Campus Parking Garsge It 0.00 000 0.00 o400 0,00 [$5ely] 12,388,971.00 12385,8971.00
rwsfiambpk  Flaminge Neighborhged - B Pack 2 456,046.00 a.00 0.00 0.00 0,00 0.00 0.00 456,045.00
rwsilambpc Flaminge Newghboficod - Bid Pack © 752,800.00 0.00 0.00 .00 0.00 .00 0.00 T32,80000
rwimlincoin Lincola RS Betwesy Colfins & Washingten  2,488,095.00 G.0¢ 0.00 0.00 0.00 ©.00 0.00 2,485,093.00
rwsimpline 1incoin Rd Between Lennox & Alton 5,631,710.00 200,000.00 o0 Q.00 0.0 0.0 D.00 6,131,710.00
phmiliistng Litie Stage Complex G37,210.00 000 .00 0.00 G.0g 2.00 0.60 B37.200.00
pkmcolpuer Maze Project 21 St & Colins Aventle 135,000.00 0.0 o.0a Q.00 0.00 4.00 0.00 135,000.00
posmompkat  Mul-Pupose Maicipal Parking Facfity ~  14,883,605.00 fezsic] .00 0.00 000 a4.00 4,789,482.00 18,853,058.00
plonnwsgars  New World Symphany Garage Project 1521013500 1,575,000.00 ¢.08 6.00 0.00 got 0.00 17,085,135.00
pharavspark  New World Symphony Park Project B,350650.00 11,035,050.00 g0 .00 0.00 .00 000 | 18,485100.00
rwpedseond Pedestrian Countdown Signals Ph1 55,000.00 0.0G 15t) 0.00 Q.00 .00 .50 56,000.00
pgcprofgar Fraffermed Lot Parking Garags 000 g 0.00 0.03 Q.00 4.0 T0,000,000.00 TL00,000400
rwsstighte Raplace 5,000 Vit Direct Borial cakutoke1l .00 £.00 N 0.00 4.0 .00 .00 20,000.0C
encirasurg Frash Recoptacies 2500000 . .00 0.00 0.0 D00 400 300 25.000.00
rwswashave  Washington Averue Streefscape 3643,87500 - 0.0 0.06 0.00 0.00 0.00 0.00 2,548,875.00
rwewesrow Wast AvenusliSay Roed Improvements 750,000.00 0.00 000 0.0 .00 0.0% 0.00 750,000.00
Sum: 96,963,761 13,17¢.050 1] 375,000 2,125,000 1] Aoq.mmm.m_mm. Z20452,804

Wiismibeach3z\EdenReports\WReporslemb\PAYCepiel Budyest Fund Sourcs Spr
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MIAMI BEACH REDEVELOPMENT AGENCY 1TEM SUMMARY

Condensed Title!

A Resolulion of the Chalrperach and Membars of the Miam! Foach Redevelopment Ayency adopting and appraprialing
the operaling budget for he Gty Center Redevelopment Area and the Anchor Shops and Parking Garage for Flscal

Yaar 2009/10,

Key Intended Outcome Supported:
improve (he Cliy’s ovarall financlal heallh and maintaln overall hond rafing

Stpporting Data {Surveys, Environmental Scan, ofe.):
One of the Cly's Key Inlended Outcomes I8 to ensyro well deslgned and well malntalned capilal projects and

Infraskuciure. In keoping with thls goal, approximatsly £6 porcent or 519 Million of the proposed Budgat for Clty Center
s belng aliocated towards new and on-golng caplial projects I the area as well as maintenance of oapltal projects
funded by the RDA, Additlonally, according to the 2009 Communily Survey, arts, culture and the avallabillty of plbiie
parking ware among ha key factors drlving overall satlsfaction levela, Major projacts balng funded throtgh the RDA
address these vary prioriiies, including the New World Syrmphony Garage and Pak (Lincoln Park) ard the lincoln Road

-- Alton 1o Lennox project,

o dakiden AR bt bk hes Fhons s bt rr e e e d o

lssue: '
Should the RDA Board adopt the proposed cperaling budget for the Clty Center Redevelopment Area and the Anchor

Shops and Parking Garage for Flgeal Yoar 2008107

ltem Sumimary/Resommendation -

The proposed budgst for the Clty Center Redevelopinent Area for Flacal Yoar 2009/10 has boen prepared o aolnclde
with the overall Clly buidget process, and ls being presentad fo assist In providing a comprehensive overview of (he
distilet. It should be noted that historlcatly, reventies and expsnises assoclated with operations of  the Anchor 8hiops
and Parking Garage were Incliuded as [Ine tems (nthe RDA Budget for approval. Inordarto allminate any parception
fhal proceeds from the Facllity's operations are pooled with TIF and ofher Trust Fund revenugs, thsy are helng
preseniad In a separate scheckiie 1o the Budget for approval, Alse, pursitant to the inallzation ofthe FY 2007/08 taxroll
iy the Counly Tax Assessot, the propesed RDA Budget rofiects the Gounty's antiolpated adjustment (reduction) for
overpayment of TIF during FY 2007/08, {lotaling 1,178,873 forthe Clty's Share and $054,608 for tha Counly's shaite),
representing a lotal decrease In TIF revenues of $2.4 Mlfiton, In order fo address Ihe existing and {fulure obllgations of
{he Redavslopment Areg, It Is recommended that the Redavelopment Agency adapt the attached Resolullon which
estahlishes the operating budget for the Clty Gonter Redovelopment Area and the Anghor Siops and Parklng Garage

for FY 2009/10.

Advlsory Board Resomimendation: |
[ N.A. :
Finanglal information:
Sourco of Amount Acaount Approvod
Funda: 4| $34,652,604 Cly Ceanter Redevelopment
) P Araa Fund
l A ! 2 |§ 5,374,680 Anchor Shops and Parking
/" Garage Operations
& Total | $38,027,283
Finanelal Ynpact Swmarys

Gity Clerl’s Offive Legisiative Tracking:
[ Renf Bonds, Jose Cruz and Kalhle Brooke J
Sign-Offs: .
‘ ’%pf : Budget Agsistant Exgulilve
Sdbidingtor . Piredtor Birsctor Digbtor |
@%E}VM?‘T@ C\,\ TN
TAGENDAGOPsepzaRegilaniRDA Budget,8UM.dos ¥ ) () u
¢

@ MIAMIBEACH oo
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MIAMIBEACH

City of Mluml Bewuch, 1700 Convenllon Ceater Drlvo, Mice! Bouch, Flortda 33189, wwanmlamibeachil.gov

REDEVELOPMENT AGENCY MEMORANDUM

TO! Ghalrperson and Members of the Miami Beach Redesvelopment Agancy

FROM:  Jorge M, Gonzalez, Exscutive Diractor W

DATE:  September 24, 2008

sUBECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPNMENT AGENCY, ADOPTING AND APPROPRIATING THE

OPERATING BUDGETS FOR THE CITY CENTER REDEVELOPMENT AREA
AND THE ANGHOR SHOPS AND PARKING GARAGE FOR FISGAL YEAR

2009710 |
ADMINISTRATION REGOMMENDATION

Adopt the Resolution,

ANALYSIS

The proposed budget for the Cliy Center Redavelopment Area (RDA) for Fiscal Year
2008/10 has hesnh prepared to colnglde with the overall Clly budget process, and is belng
presented today to assist In provikiing & comprehensive overview of the district,

Following a porlod of extensive growih spanning the existence of Clfy Genter, the taxable
value In the Redevelopment Area Is anticlpated to dealine for the first time In fts history,
largely due to the deterloration of the sconety, coupled with the degline in propetly vallios,
Bassd on the 2008 Cerilficats of Taxable Valte from the Property Appralser's Cifiee, It s
antlolpated that valus of property in City Center will decline by 7% InFY 2009/10. Based on
the proposed miflage rates (Clty - 5.6680 mills/Cotnty — 4.8739 mills), the RDA anlicipates
recolving $81.4 Million in TIF revenues, However, as In previous years, the Clly also
racelved correspondence from the County, advising of the finalization the tax roll for the prior
year, whioh In the cass of FY 2007/08, reflacted nearly an & percent decrease from fhe
preliminary valuafion for the same year, Consaguently, the County anticlpates adjusting the
FY 2000/10 TIF payment for overpayment in FY 2007/08 by $964,608. The Clly's TiF
payment s also anticipated to be Impaoted by fhls adjustment, by estimated $1,178,873.

Additlonal sources of revenue Inelude an estimated $3.4 Million In Resort Tax gontrthutions;
a % mill levy In the amount of $1,6 Million, to be set aslde for the Children's Trust pursuant to
an Interlocal Agreement, dated August 16, 9004 hetwaen the RDA, the Clty of Miam! Beach
and Miaml-Dade County; and an estimated $388,000 In Interest Income.

Admintstratlve Expenses tolal $676,664, comprising a managermentfee of $443,221 which
is allocatsd to the General Fund to pay for direct and Indirect staff support for the RDA end
$66,000 for aotual operatlng expsnses, It should be noted that the Incieage In the
Managsment Fes allocation from last yoar's budget ls reflaotive of actual clty resources
appliet to the operation of the RDA, as supported by the R8M McCladrey Cost Allocation
Study, dated July 20, 2009, It should further he noted that Administrative and Operating
expenses only account for two percent of the total budget.
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Seplomber 24, 2008
Rétsvelopment Agoncy Momorandum
Opsrating Budget for City Cenler for FY 2000710

Page & of 2

Project-related expenses account for approximataly $22.1 Millifon, which includes $2.9
Miliion to be allocated for communily policing Inltiafives In City Genter to sontinue to provide
enhanced fevels of staffing and senvices throughout the area, and $3 Million for maintenance
of RDA capital prolects. On-golng and ptanned sapltal projects in City Center are projected
to acoount for approximately $18.2 Milion in the FY 2009/10 Budget end generally include
deslgn and construction of Lincolt Park (assoctated wilh the New World Symphoty project);
addlfional funding for the muniolpal garage component of the New World Symphony projact,
to be callad the Pennsylvania Avenue Garage; and additional funding requlred to complete
improvements to Lincoln Road, between L enox Avenue and Alton Road, An additional $3
Million has been sat as a continganay for the New World Symphony/Lincotn Park corplex,
Previously funded projects that are underwey in Clty Center Include construction of
strestsoapes throughout City Center, construation of Calling Park, including the restoration of
the Rotunda; mplementation of improvements o Lincoln Road between Colling and
Washington Avenues; and, planning and design of landscaping Improvements to the

Botanical Garden.

The current comblned debt service on the 2000 Ssrles Bonds and the Parlly Bonds
accounts for approximately $8.4 Million anntially, City Centar also gontinues asstming debt
service payments onthe portlon of the Guif Breeze Loan ussd to pay for the Bass Museum
expanslon and renovation, and the portion of the Sunshine State Loanh Program used for
Lincoln Road improvements, which collectively aceount for approximately $1.6 Miflion. These
paymehts were previously mate from water, sewer, storm water, gas and resort tax

procesds,

Resarve lIne Item expenditures Indude those ltems that, pursuant to the existing Bond
Covenants, may only be expended once the annual deht service obligations have heen met,
These Include the Colinty and Clly's administrative fees and the remitiance ofthe % mill tax

levy baock {o the Children's Trust,

The revences and expenses assoclated with operations of the Anchor Shops and Parking
Garage are presented as a separate sohedule In ordet to eliminate any perception that
procseds from the facliity's operations are pooled with TIF and other Trust Fund reventles.
Garage revenuss are projected at $2.8 Millon, with operating expenses, (nciding
depreciation, and contrastual revenuo-sharlng obligations with Losws), of $2.1 Million. The
refall operation Is expacted to generate $896,000 In revenuss, with operaling expenses
assoolated with the retall management contract and reiated rolmburaable expenditures
astimated at epproximately $60,000, Addtionally, based oh the previcusly referenced Gost
Aliocation Analysls, a Management Fee ling item has heen Included n the FY 2009/10
opetatlng expenses to address ¢ertaln clly-related costs assoclated with the operation of
the facllily, which were not fnciuded as part of the garage or retall operating budgets,

GONGLUSION

" In order 1o address the exlating and future obligations In the Radevelopment Ares, it Is

recommendad that the Redovelopment Agenoy adopt the attached Resolution which
establishes the operating budgets for the Glty Center Redsvelopment Area and the Anchor

Shops and Parking Garage for FY 2009/10,

JMG/TH/IKB/KOB
TAMGENDAZO0sep24RegutarRDABUdgetmamo2008, 10.doo
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RESOLUTION NO.__566-2009

A RESOLUTION OF THE GHAIRPERSON AND MEMBERS
OF THE MIAM] BEACH REDEVELOPMENT AGENCY
ADOPTING AND APPROPRIATING THE OPERATING
BUDGET FOR THE CITY CENTER REDEVELOPMENT
AREA AND THE ANCHOR SHOPS AND PARKING GARAGE

FOR FISCAL YEAR 2009/10

WHEREAS, the proposed City Genter Redevelopment Area Budget has been
prepared to colnclde with the overall Clty budget process; and

WHEREAS, the proposed Clty Center Redevelopment Area Budget reflects
anticlpated construction project costs In addition to operating and debt service costs for

the fiscal year; and

WHEREAS, the proposed budget for the Anchor Shops and Parking Garage has
hesn Included as a separate scheckile to the Clty Center Redevelopment Area Budget,
reflecting projected revenuas and operating expenses for the fiscal year; and

WHEREAS, the Execulive Dirsctor recomimends approval of the proposed Flscal
Year 2009/10 budgets for the City Center Redevelopment Area as well as for the Anchor
Shops and Parking Garage; and

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairperson
of Members hereby adopt and appropriates the operating budget for the Gity Center
Redevelopment Area and the Anchor Shops and Parking Garage for Flscal Year 2000/10,
attached as Exhibit "A" hereto.

PASSED AND ADOPTED THIS SEPTEMBER 24™ DAY OF 2000.

o . , p

CHAIRPERSON:. . .. o oy e
ATTEST: Matidl Herrﬂre};: .BOWé."I:'_“;', *_',, S '
AN e gy S B
SEGRETARY ) ROV e -
e FORM& UAL -
Roberf Pancher , &FOE%EKEGU“QN

b sl

Haublgnment Agency, p. Lats
,,?9 %\{eﬂkrjat{)ounsei W

JMG KBkob

TWGENDALZ00Msap24 OBReguianRDA BUDGET RESD 2009, 10.d00
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ilaml Beach Redevolopmont Agoriny
Clly Gontor Radovalopment Area

Propoged [Y 2008110 Oporating Budgat
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EXHIBIT 2

ViIAMI BEACH REDEVELOPMENT AGENCY
FY 2010/11 OPERATING AND CAPITAL BUDGETS

CITY CENTER REDEVELOPMENT AREA
As Adopted on September 20, 2010
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Submitted By: The Miami Beach Redevelopment Agency
1700 Convention Center Drive
Miami Beach, Fl 33139
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Miami Beach Redevelopment Agency
Adopted Annual Budget for City Cenler

FY 2010/11
Content ) SECTION

Budget Narrative ' 1
And Annual Project Area Status Report

FY 2010/11 Operating Budget as adopted by the

RDA Board on 09/20/10-(County Format) 2
Capital Project Summary and Five-Year Plan 3
Organizational Chart | 4
Adopted FY 2010/11 RDA Operating Budget Resclution Package 5

- FY 10/11 Operating Budget as adopted on 8/20/10
- FY 10/11 Capital Budget adopted on 09/20/10

Financial Report - FY Ended September 30, 2008, prepared by McGladrey &
Pullen, CPAs. (Note: the 2310 Financial Report will be ready after March 31,
2010).
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA
FY 2010/11 WORK PLAN

Mission/Purpose Statement

L

To asswre continued economic viability of the City Center Redevelopment Area and
the City as a whole, through the implementation of the chjectives and projects
defined in the Redevelopment Plan and the amendment thereto.

To incur minimum relecation and condemnation.

To invoive community residents in the redevelopment process.

To establish the necessary linkages to tie in the Gonvention Center, area hotels,
cultural amenitles, enfertainment, residential and business uses in the district.

To enhance diversity of form and activity throligh the use of established planning and
deslgn principles,

To create a traffic systsm to serve lecal and through traffic needs.

To recognize the historic structures and designations within the historic districts and
facilitate devetopment accordingly. - -

Significant Accomplishments

The 832-acre City Center/Historic
Convention Village Redevelopment and
Revitalization Area (CC/HCVRRA or
City Center) was established in 1993,
in order to provide the funding
mechanism to foster the development
of new convention hotel development
within proximity of the Miami Beach
Conventlen Center and fo establish the
necessary linkages batween the City’s
many core area ¢ivic, cultural and
enterfainment uses in order 1o create
the fabric of a true urban downtown.

Since its inception, the City Center
Redevelopment Area has undergone
dynamic change through a combination |
of public and private investment

initiatives.

Page 1 of 5
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Exciting projects which have transformed the area include:

o Two convention-quality hotels, both of which were the result of public/private
partnerships between the Redevelopment Agency (RDA) and the respective
Devslopsrs - the 800-rcom Loews Mlami Beach Hotel and the 425-room Royal Palm
Crowne Plaza Hotel, the latter of which had the distinction of being the first African-
Ametican owned hotel in the United States;

o The development of an 800-space public parking garage to accommodate the
parking needs for the Loews Miami Beach Hotel, the African-American Hotel and
other service and retall businesses in the area;

o A $20 milion overhaul of Lincoln Road, partially funded with the participation of
businesses on Lincoln Road;

o The recently completed Beachwalk project from 21st Street to Lummus Park, with
an at-grade, landscaped pedestrian walkway; and,

« implementation of a Cultural Arts Campus Master Plan for the area east of the
Miami Beach Convention Center, which includes a new regional fibrary, the
headquarters of the Miami City Ballet, the expansion and renovation of the Bass
Museum of Art, and the renovation of Collins Park, including the resteration of the
Rotunda and extensive streetscape improvements throughout the area.

Other important projects include the recently
completed 650-space mixed-use parking
facllity located on the former surface parking
lot on the west side of City Hall, which
includes 35,000 square feet of municipal
office space; the planning and
implementation  of major street and
infrastructure fmprovements throughceut City
Center, valued at more than $26 Million; the
acquisition and renovation of three muiti-
family buildings  to maintain the stock of
affordable housing in the area; and the
execution of a Development and Lease Agreement with the New World Symphony
(NWS) involving a state-of-the art headquarters facifity to house educational activities,
musical  and related cultural  evenis,
rehearsals, internest transmissions, television
and radio broadcasts, located between
Pennsylvania  an Drexel  Avenues,
Grouncbreaking on the New World
Sympheony’s project occurred In January,
2008, The preject also Includes certain
publicly-funded components, including a
recently completed $16 Miifion municipal
parking garage and a $21 Miliion park,

‘Page2 of 5
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Tax Increment Financing (TIF) through the sale of bonds has been a major tool for
financing redevelopment activities. To date, four bond issues have occurred in Gity
Center: one in 1984 for $25 million , to acquire [and for the hotsl development
initiatives; one In 1998, in the amount of $43.2 milllon o fund contractual obligations
and capital improvements related to the Loews Hotel and African-American Hotel
projects; one in 1998, in the amount of $38.2 million to finance capital expenditures
related to the convention hotel projects, the Cultural Campus project and to repay the
$21.5 milllen debt obligation to the Gity; and the most recent, which occurred in 2005, in
the amount of $80.7 million fo refinance the outstanding debt service on prior bond
issues.

The City and Redevelopment Agency's commitment to upgrading and improving the
area's infrastructure, addressing parking and circulation issues, and faclilitaling new
development has fueled significant new  private-sector Investment in the area,
evidenced by more than $600 Million in new building permit activity since the area's
inception.

Work Plan

Since its success In attracting two convention-quality hotels, the Redevelopment Agency
has been focusing its efforts on a number of Initiatives aimed at upgrading the area’s
Infrastructure, strests and parks, alloviating traffic and parking congestion and
encouraging the production and presentation of arts and cultural activities in the area. In
2002, the Redevelopment Agency amended its Redevelopment Plan for City Center to
specifically address these objectives in the context of the New World Symphoiy's
expansion plans involving the 17" Street surface lots and the resulting impact fo the
Convention Center and businesses ih the area,

Ta this end, the: Redevelopment Agency's mission is to coordinate, implement and fund
the Plan's objectives and te compliment the City's established visfon:

Cleansr and safer;

Beautiful and vibrant;

Mature, stable residential community with well improved infrastructure

Cultural, entertainment and tourism capital; and International center for innovation
culture and business; while

o Maximizing value to our community for the tax doliars paid.

& o ©° o

The Redevelopment Agency’s objective over the next five years shall focus on the
planning and implementation of capital projects associated with, but not limited to, the
Master Plan for the New World Symphony, Collins Park, the Convention Center area
and upgrading streetscapes and related infrastructure throughout City Center. The RDA
shall also continue to fund public service enhancements provided for under the
Community Policing Program as well as ensure the on-going maintenance of capital
assets funded with TIF. It shouid be noted that that a majority of the capital
enhancements set forth in the Redevelopment Plan and the 2002 Amendment thereto,
are currently underway, including the City Center Right-of-Way improvements, the City
Hall Expansion Garags, the Collins Park improvements and the development of the 17"
Street surface iots by the New World Symphony.

Page3 of 5
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Buddet Highlights

Following a perlod of extensive growth spanning the existence of City Center, the
taxable value in the Redevelopment Area is expactad to decline for a second year in
row. This Is largely to the continuing deterioration of the economy, coupled with
weakness in the real estate markets. Based on the 2009 Certificate of Taxable Vaiue
from the Property Appraiser's Office, the value of property in Gity Center declined hy 7%
in FY 2008/10, Based on the Preliminary Tax Increment notice recelved from the County
on June 30, 2010, Properly values are anticipated to only drop another 1.2% in FY
201011, The decline In tax base over the last two years required the City and the
County to propose increases in their respective millage rates in order to maintain
minimum levels of service. Based on the proposed millage rates (City - 6.2155
mills/County ~ 5.4275 mills), the RDA anticipates receiving $34.4 Millicn in TIF
revenues. However, as in previous years, the City also anticlpated recelving
correspondence from the County, advising of the finalization the tax roll for the prior
year, which in the case of FY 2008/09, was anticipated to reflect a decrease from the
prefiminary valuation for the same year. Since such correspondence wasn't received
until after the adoption of the Budget, the Budget included an allowance factor of $1.2
Milllon to impact the City's share of TIF and a $1 Milion adjustment to impact the
County’s share. On December 21, 2010, correspondence was received from the
County, advising of the actual adjustments - the County's TIF payment by $1,262,384
and the City's payment by $1,475,728, a combined difference of $538,110 from what
was originally budgeted.

¢ Additional sources of revenue include an estimated $3.4 Million in Resort Tax
contributions: a % mill levy. in the amount of $1.2 Million, to be set aside for the
Children’s Trust pursuant to an Intetlocal Agreement, dated August 16, 2004
between the RDA, the City of Miami Beach and Miami-Dade County; and an
estimated $200,000 in Inferest income. '

» Project-related expenses account for approximately $21.5 Million, which includes $3
Million to be allocated for community policing initiatives in Gity Center fo continue to
provide enhanced levels of staffing and services throughout the area, and $3.3
Million for maintenance of RDA capital projects. On-going and planned capital
projects In City Center are projected to account for $136,758 in the FY 2010/11
Budget and generally include aflocations for directory signs in the City Center right-
of-ways as well as improvements to Lincein Road between Collins and Washington
Avenue. The RDA is also funding a $15 Million Grant-in-Aid obligation in connection
with the construction of the New World Symphony projsect. Previously funded projects
that are underway in City Center include construction of streetscapes throughout City
Center; construction of Collins Park, including the resteration of the Rotunda;
implementation of improvements to Lincoln Road between Collins and Washington
Avenues; and, planning and design of landscaping improvements to the Botanical
Garden.

o Administrative Expenses total $1,059,197, comprising of a management fee of
$988,563 which is allocated to the General Fund to pay for direct and indirect staff
support for the RDA, and $70,834 for actual operating expenses. it sheuld be noted
that the Management Fee allocation is reflective of actual city resources appiled 1o
the operation of the RDA, as suppoited by the RSM McGladrey Cost Allocation

Page 4 of &
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Study dated July 20, 2009 and updated August 6, 2010. 1t should further be noted
that Administrative and Opsrating expensss only account for 2.8 percent of the total
RDA budgst,

The current combined debt service on the 2005 Series Bonds and the Parity Bonds
gecounts for approximately $8.4 Million annually. City Center also continues
assuming debt service payments on the portion of the Gulf Breeze Loan used to pay
for the Bass Museum expansion and renovation and the portion of the Sunshine
State Loan Program used for Lincoln Road improvements, which collectively account
for approximately $1.6 Million. These payments were praviously made from water,
sewer, storm water, gas and resort tax proceeds,

Reserve line item expenditures include those items that, pursuant to the existing
Bond Covenants, may only be expendad once the annual debt service obligations
have been met, Thesa include the County’'s administrative fees, aquivalent to 1.5%
of its respective TIF payment; the contribution to the City's General Fund, equivalent
to 1.5% of the City's share of its TIF payment; and the remittance of the %2 milll tax
levy back to the Children's Trust. The Recently reconciled City Center Operating
Fund is anticipated to have a deficit of $3.4 mililon as of September 30, 2010,
although this is offset by surplus non-tax increment funds; as a result tha overall City
Center Redevelopment Area Funds is not in deficlt. Taking into account the
unanticipated additional reduction in TIF revenues resulting from the finalization of
the FY 2008/09 tax roll, The RDA anticlpates remitting $2.4 milllon towards paymg
down the prier year negative balance in the RDA TIiF fund.

Page S of 5
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EXHIBIT 3

MIAMIBEACH REDEVELOPMENT AGENCY
FY 2011/12 PROPOSED BUDGET
CITY CENTER REDEVELOPMENT AREA

SUBNMITTED BY:

MIAMIBEACH REDEVELOPMENT AGENCY

1700 Convention Center Drive
Miami Beach, FL 33139
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MIAMI BEACH REVELOPMENT AGENCY - CITY CENTER REDEVELOPMENT AREA

MISSIGN/PURPOSE STATEMENT

TO ASSURE CONTINUED ECONOMIC VIABILITY OF THE CITY CENTER REDEVELOPMENT AREA AND THE
CITY AS A WHOLE, THROUGH THE IMPLEMENTATION OF THE OBJECTIVES AND PROJECTS DEFINED
IN THE REDEVELOPMENT PLAN AND THE AMENDMENT THERETO.

TO INCUR MINIMUM RELCCATION AND CONDEMNATION,
TO INVOLYE COMMUNITY RESIDENTS IN THE REDEVELOPMENT PROCESS,

T0 ESTABLISHTHE NECESSARY LINKAGES TO TIE IN THE CONVENTION CENTER, AREA HOTELS,
CULTURAL AMENITIES, ENTERTAINMENT, RESIDENTIAL AND BUSINESS USES IN THE DISTRICT.

TO ENHANCE DIVERSITY OF FORM AND ACTIVITY THROUGH THE USE OF ESTABLISHED PLANNING
AND DESIGN PRINCIPLES.

TO CREATE A TRAFFIC SYSTEM TO SERVE LOCAL AND THROUGH TRAFFIC NEEDS.
T0 RECOGNIZE THE HISTORIC STRUCTURES AND DESIGNATIONS WITHIN THE HISTORIC DISTRICTS -

- AND FACILITATE DEVELOPMENT ACCORDINGLY.

SIGNIFICANT ACCOMPLISHMENTS

. The 332-acre City Center/Historic Convention Village Redevelopment and Revilalization Arsa (CC/HCVYRRA or City Center] was

estabiished in 1993, In order fo provide the funding mechanism fo fosier the development of new convention hotel development within
proximity of the Miaml Beach Convention Center and 1o establish the recessary linkages bstween ihe Cliy's many core arva civic,
culturef and entertalnment uses in orderto ereate the fabric of ¢ Irue urban downtown,

Sincs lls inception, the City Cenier Redevelopment Area has undergone dynamic change through o comblination of public and private
investiment Initiatives.

Exclling projects which have transformed the area include:

* Two_convention-quality hotels, both of which were : Hateland otherservice and refall businessss in_the
ihe resull of public/private parinerships between the arec;
Redevelopment Agency (RDA} and the respeciive
Developers - the 800-room Loews Miami Beach Hotel ° A $20 million overhaut of Lincaln Rocd, partially
and thed25room Royal Palm Crowne Plaza Hotel, funded with the participation ofbusinesses on Lincoln
the lafter of which had the distinclion of being the first Read; ‘

African-Ameri d hotel in the United States;
rieamAmeriaan owned hotet In fhe Uniled Slates ¢ An award-winning Beachwalk extending from 21st

¢ The development of an 800-space public parking Streetto lummus Park, comprising an abgrade,
gerage to accommodale the parking needs for the landscaped pedasirlan walkway;and,
toaws Miaml Beach Hotel, the African-American
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4 FY201/12 ADOFTED WORK PLAN XD BUDGET

¢ Implementation of o Cullural Arts CampusMaster ¢ The recent complelion of the much heralded MNew
(" Flan for the area east offheMiami Beach Conventicn World Campus,including the new stateofthe
Center, which includes o new regiond! library, art Gehry-designed headquarters facility for the:
the headquarters of the Miami City Bollef, the New World Symphony and hwo publisly-funded
expansion and renovation of the Bass Museum of components, including a $15 Million municipal
Art, the redandscaping of Collins Park, including the Gehrydesigned parking garage and ¢ $21 Million
restoration of the Rotunda and extensive sireelscape world-class park.

fmprovemens taroughout the area,

Other important projects Include the recently completed 650-space mixed-use parking facility built on the surfuce parking lof en the
wes side of Clty Hall, which includes 35,000 square fest of municipal office space; the implementation ofmajer sireet and infrastructure
improvements threughout City Cenler, valued at more than $26 Million; the acquisition and renovation of three multi-family buildings fo
maintain the siock of alferduble housing in the area.

Tax Inerement Financing (T1H) through the sale of bonds has been a major teol for financing redevelopment activilies, To date,four bond
Issues have accurred in City Center: ane in 1994for $25 million to acquirelund forthehotel development Inifiatives; oneln 1996,In the
arnountof$43.2 million te fund contractual obligations and capital improvements relufed 1o the Loews Hotel and Afrlcan-American Hotel
projecis;one in 1998,in the amount of $38.2 mitlion to finance capifal expenditures related fo the conventionhotel projects,the-Cultural
Campus project and fo repaythe $21.5 million debt obligalion 1o the Cily; and the most recent, which occurred in 2005, in the amount
of $80.7 million fo refindnce the outstanding debt service on prior bond issues,

The Clly and Redevelepment Agency's commitment 1o upgr&ding and improving the area’s infrastruclure, addressing parking and
clreulation issues,and facllitating new development has fuelad significant newprivate-sector Invesiment In Ihe ared, evidenced bymora
lhan $600 Million In new butlding permit activity since the area’s Inception.

WORK PLAN

. Since its success in offracting two conventionquality hotels, the Redevelopment Agency has been focusing s efforls on @ number of
{ iniligiives aimed of upgrading the area’s infrastructure, sireels and parks, dlleviating Iraffic and parking congestion and encouraging the
' production and presenlafion of arts and cultural activiiles in the area.ln 2003, the Redevelopment Agency amended its Redevelopment
Plan for City Center to specifically address these objeciives in the context of the New World Symphony's expansion plans involving the
171 Sireet surface lots and the resulting Impact fo the Convention Center and businesses Tn ths area,

To this end, the Redevslopment Agency's mission is fo coordinate, implement and furd the Plan’s objectives and fo compliment the City's
established vision: :

¢ Cleaner und safer; * Cullural, entertainment and fourism capital; and
‘ Infernatlonal center for innovation culture and
* Bacutiful and vibront; business; while
* Mature, sfcble residential community with well * Maximizing valus to owr community for the jax
improved infrasiruciure dollars paid. = ‘

The Redevelopment Agsncy’s ebjective over the next five years shall focus on the planning and implemeniation of capital projects
assoclated with, but not limited to the Masler Plon for the expansion of the Convention Cenfer and upgrading sirestseapes and
refated Infrastructure throughout City Cenler, The RDA shall also coniinue fo fund public service anhancements provided for under the
Community Polleing Program as well as ensure the ongoing maintenance of capital assets funded with TIEIt should be noted that that
a majorify of the capltal enbancements set forfh in the Redevelopment Plan and the 2002 Amendment thereto, have been completed

********* and/or-are-currently-underway; Including-the-City- Center-RightofWay-improvements;- the- Glty-Hall-Expansion-Garage; the- Colling———--——
Park improvements and the development of he 17th Street surface lots by the New World Symphony. Additionat performance plan
Information is provided in the Department sscfion under the Office of Real Estate, Housing and Communily Development,
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BUDGET HIGHLIGHTS

¢ Based on the 2011 Cerlificale of Taxable Value
from the Property Appraiser's Office and following
two years of declining property values, the value
of property In City Center Is actually expected
show a small but welcome 0.5% increase over
2010. However, based on the Counly's proposed
reduction to its millage rofe in 2011, the RDA
anticipates o corresponding $1.76 Million decline
In TIF revenues. Based on the millage rates as
propesed [City - 6.2155 mills/County -~ 4.805
mills}, the RDA anticipates receiving $32.6 Million
in FY 2011/12. Additionally, as In previous years,
the City also aniiclpates receiving correspondence
frota the County advising of the finalization of the
tax roll for the prior year, which in the case of past
two fiseal years,is anficipoted o reflect a decrecse
from the prelimingry valuation fos the sume year. The
preposed budgst Includes an estimated adiusiment
of $1.3 Million lo impact the City’s share of TIF, and
a $1.26 Miflien adjustment for Ihe County’s share.

Additional sources of revenue Include an estimated

o

$4.3 Millior In Resort Tax contribuiions; a % mill levy

in the amount of $1.5 Million, 1o be set aside for the
Children’s Trusi pursuant fo an hterlacal Agreement,
dated Augusi 16, 2004 between the RDA, the Clly of
Miami Baach and MiamlDude County; an estimated
$179,000 In Interest income; and recognifion of
$1.4 Million in fund balancs 1o fund certain capital
renewal and replacement projscts scheduled in FY
2011/12.

-

Peojectrelaled expenses account for approximately
$21.7 Million, whish includes $3.4 Million to be
allocated for communily policing initlakives In City
Center to conllnve to provide enhanced levels of
stalfing and services Threughout the area, and $4.3
Million for meintenance of RDA capilal projecls,

-

Ongoing end planned capitsl projects in Cily
Cenler are projected to account for $13.5 Million
In the FY 2011/12 Budgel, and generally include
allocations for reimbursement of land acquisition
costs assoclated with the Collins Park garage project;
plan development costs associated with the Collins

© $395,213 In tianslers to the recently opened
Pennsylvania Avenve Shops and Garage are
budgsted fo offset the costs essoclated with the retail
and parking operafions,

a

Administrative  Expenses  folol  $1.47  Milllon,
comprising of a management fee of $1,01¢,901
which is allocated to the General Fuad to pay for
direct and indirect staff support for the RDA; $70,544
fer actual operating expenses; $200,000 set aside
fer consulfing work related to the Converlion Center
expansion master plan; and $84,857 for capilel
renewal and replacement projects under $25,000, it
should be noted that the Mancgement Fee allosailon
is refleciive of acludl eity resources applied i the
operation of the RDA, as supported by the RSM
McGladrey Cost Allocalion Study, dated July 20,
2009.1t should Further be noted that Adminisirative
and Operating expenses only aceount for less than
four percent (4%) of the total budget, which is well
below the 20% threshold level established {and
permitted) in the Interlocal Agreement behveen the
Clty and the County

The current combined debt service on the 2005
Series Bonds end the Parity Bonds accounts for
approximalely $8.4 Million annually. Clty Cenier
also conlinues assuming debt service payments on
the portion of the Gulf Breeze Loan used to pay for
the Bass Museum expansion and renovation, and
the porfion of the Sunshine State Loan Program used
for Lincoln Roud improvements, which collectively
account lor approximalaly $1.6 Million, These
payments were previously made from water, sewer,
slorm water, gas und resort tex proceeds,

@

Reserve line flom expenditures include those liems
thal, pursuant fo ihe exlsting Bond Covenants, may
only be expendeéd once the annual debt service
obligations have bsen met. These include the County's
adminisirotive fees,equivalentio 1.5% of its respeclive
TIF payment; and the corresponding coniribution
to the City's General Fund, equivalent fo 1.5% of
the Clty’s share of its TIF payment; the remittance
of the Y2 mill tax levy back o the Children’s Trust.

Park garage; ancilary Tmprovatients 16 Colling
Park; capital renswal and replacement projects; and
certain smallerscale capital improvements invalving
the Botanical Garden, Lincoln Road and the Coleny
Theater.
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Additionally, with the recent successful acquisiien of
the properly for the Collins Park Garage, the RDA is
sefting aside $2.3 Million fowords the anticipaied
design and constructton of the project anticipated fo
commence Iater this year,



& FY 200/12 AUGPYED VORK PLAN £HD BUDGE

The revenuas and expenses assoclated with operations of the newly opened Pennsylvonic Avenus Garage and the Anchor Shops and
Parking Garage are presented as separate schedules in order o eliminale any perceplion that proceeds from the facliies” operations
are pooled with TIF ard other Trust Fund revenues:

¢ Garage revenuss ot the Ancher Garage are projected » Based on estimales of Pemnsylvania Avenuo

at approximately $2.9 Million, with operating
expenses, (including daprecialion, coniractual
revenug-sharing obligations with Loews and general
fund adminlsirative fess), of approximately $2.4

. Million and reserves of $0.5 Million.

(-]

Anchor refall operations are expected to generals
$727,483 in revenues, Including interest, with
operating expenses wussoclofed with the relail
manggement  contract, relafed  reimbursable
expenditres, and management fes fo the general
fund estimated al approximately $113,330,as well
as reserves of $614,153,

In consideralion of the fact thaf the Fennsylvania
Avenue Shops and Garage was bullt by the RDA
on Cily-owned property, the operation of the facility
has been siruclured In the form of a ground lease
between the City and the RDA, providing lerms for
hoth the Garage and Retall operations. The garage
operations Include base rent and an administrative
fes, consistent with that of the Anchor Garage,
Parking’s operafional fee, and revenye sharlng
between the Clty and the RDA,

garaga’s firskyear operafing results, and taking
into conslderation the successful execulion of «
lease agreement wilh Penn 17, LLC,, for the enlire
refail space, thefucllify is anticlpoted to generals
$814,163 in revenues In FY 2011/12, comprising
$521,400 in parking revenues and $292,763
in refail income.Since the facility Is antieipated to
operafe ab o joss durlng Hs initicf year, the RDA
plans fo subsidize its operations through o transfer
of $48,801 io parking operations and $347,112
fo refall In FY 2011/12, Expenses for the facility are
budgeted ab $1.2 Million, comprising $453,678 in
direct operating cosis for the garage; $419,701 In
lense term-related obligations; $326,697 in lsusing
cominlssions related to the new fease; and $10,000
in contingency.
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REVENUES AND FY 08/09 FY 09/10 FY 10/11 FY 10/11 FYVi/12 EY12FY 1]
OTHER SOURCES ACTUAL " ACTUAL ADOPTED PROJECTED ADOPTED VARIANCE

GF INCOME
e

Ineserment $[1171,989) $78,873) $(1,200,000] $1,475,595) §[1,326,803) ${126,883}

ol ${961,563) ${954,605) ${1,000,000) §(1,262,384] ${),262,384) $1262,384)

e s

"1/ Hilf Children's Yeust - o ' i
LContlbaglon §1,225, 18 | $2§1,8{2

T

TOYAL REVERUES $§37,412,781 $39,652,695 $37,229,011 $a7,414217  $37375241  $146,230

eqipnet §3,041 $70 §1,900 $3,810 ss,ﬁm_ | §910

ugs & §ubsu1pticm

e

Frofesstonal & rafnsed

e el e ey

§57157 $49,000 $47,000 $251,000 $204,000

HES
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Y 2018/12 ADDPTED WORK PLAN AHD 3UDGET

REVENUES AHD FY 08,09 FY 09/10 FY 10/11 FY 10/11 FY11/12 FYI2.EYIT
OTHER SOURCES ACTUAL ACTUAL ADOPYED PROJECTED ADOPTED VARIANCE
OF INCOME

Commulty Peling §2,693,042 S8453487 §3,02,215 $2,660,217 $3413,495 £361,480

HY#S Broect Lineels Fark
Complex Conllagenty

i

= el

Teensfer To Penn Grrcge 475,622 448,801 $43, 501

=

$20,319,813 $13.70,050 $135,758 $136,758 $H,541,30 13,404,543

Dsbt Serﬂce Cost- 2005
+Paiitybonds 48,476,443 $8,393,267 $8,393,284 $8,393,254 $8,203,016 $542

£

fad

S

Current Debt Serviea -
Sozs Museuin

$506,108 $506,531 $305,859 $505,859 $302,746 $j343)

Resezva for KB
ot $258,50 $160,949 $257667 §233,593 §25562 S(z.505)
13
AT,
Raserva for Collins Park . :
Rk G 52,263,800 $2,268800

$11,935,326 §15,083,356 $14,648,168 §14,640,099 §14,206,4a5  §{441,725)

Rt i

TOTAL EXPENSES

AND OBlGATIoNs  S3B/938,292 434,516,362 §37,229,011 $36,687,841 $37,375,241  §18,230
REVENUES - :

EXPEHSES ${1,525,551) $136,333 $o §726,377 $0 (o)
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REVENUES AND  FY 08/09 FY 09,10 FY 1011 FE10/11 FN/A1Z. FYI2EN

OTHER SOURCES ACTUAL ACTUAL ADOPTED PROJECTED ADOPIED VARIANCE
OF INCOME _

$2,5¢46,337 $2,707,650 $2,885,000
104,33

$34,293

$2,368.000

$2,858,000
S0
§3%,216

539,206

AAL $61190 $in431 §62,720 52,720 62,720
Hosrgement Fee -
gz

1

Monagement F2e To - : i _ .
Feage Furd L 188,01 $105,0%4 §206,12) S0

Resérmiurfuiu;Cupi[ul ot o - N
- Retul! Operations §674,59 012,851 $631,333 3503,821 $614,183 $h760)

iR
[fohie
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e

16 Y 2011,/12 ADOPTED YIORK PLAN ANE: BUDGEE

REVENUES ARD FY 08/09 FY 09/10 FY 10/11 FY 10/11 FY11/12 FY12FN
QTHER SOURCES ACTUAL ACTUAL ADOPTED PROZECTED ADOPIED VARIANCE
OF INCOME

$435,000 $s21,400 521,408

Refoll Transfer from RDA ‘ : 426, 448 1LY AL V] $34112
Gpergllons I 1y ' :

Parking Cperalons $406,686 $453,678 §453478
Expendifures
453

$23,852

§23,557
i
S26447

$276,448

St

Laer
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Miami Beach Redevelepment Agency
City Center Redevelopment Area
FY 20%1/12 Operating Budgetl
As Adopted on 9/27/11

FY 08/0% FY 68110 FY 4011 FY41/42
Actual Actual Adopted Adopted
Reventies and Other Sources of Income
Tax Incremant - City & 18,345,335 & 18,948,393 & 18,377,816 & 18,486,405
Pro| Adjustment to Clty Increment {2) $ {(1,111.989) $ (1,178,673) § (1,200,000) $ (1,476,595)
Tex Increment - County 5 15,806,032 § 14,496,500 § 16,047,879 § 14,291,238
Proj Adjustment to County lncrement (3) s (951,585) § (954,605) § (1,000,000} $ (1,262,384)
50% Gonlribulion from Reser Tax § 3006668 § 3460,000 & 3,578,067 $ 4,208 477
172 Mitl Children's Trust Conlrbution (4) $ 1,366,290 $ 1,488,222 § 1,225,249 § 1,487,121
inferest Income 5 56,626 § 385,067 § 200,000 % 174,000
Fund Balance Rehewal and Replacement $ - 8 - 3% 1,370,981
Oliser Income/Adjustmanis: $ 1344 ¢ - & - 8 -
TOTAL REVENUES $ 37,445,741 & - 34,652,698 $ 37,229,011 & 37,375,241
Admin/Operating Expenses
Managemenl fee (saiares & benefits} $ 484,776 & 488,684 § 988,563 § 1,010,801
Adverlising & promotion $ - 8 - § - 8 .
Poslage, orinting & mailiag $ 1420 § 4,120 & 4123 § 4,123
Office supplies & equipmant & A e0" § 2,900 $ 3,810
Meelings & conferences % 1,789 5 1,350 3 1,961 § 1,351
Dues & subsenplions $ - 5 1,260 S 1,260 § 1,260
Audit fees $ - 3 9,000 % 8,000 % 2,000
Prodessional & related fees $ 67,167 § 49,000 5 47,000 & 251,000
Repairs and Malnlenance $ - % - 0§ - 08 84,867
Miscallaneous expenses $ 4,223 §. 5000 § 5000 8 105,088
Total AdminfOperating Expenses $ 532,316 § 560,204 % 1,059,197 § 1,472,200
Project Expenses
Cormmunity Palicing 3 2893942 $ 2450867 & 3,052,215 & 3,413,895
Capllal Profecls Maintenance {5} s 3,456,886 § 3,249,076 % 3,332,673 & 4,345 688
NWS ProjeciiLincoln Park Complex Contingsncy $ - % - % - 8 7
NW3 Projecl - Grant-in-Aid g - 8 - % 16,000,000 § -
Transfer io Penn Garage Parking $ - $ 48,801
Transfer ¢ Penn Garage Retall § - $ 347,112
Transfer io CaplialiRenewal and Replacament [6) $ 20,319,813 8 13,170,050 & 186,768 § 13,641,301
Total Project Expenses & 26,470,651 § 18,872,793 % 24,621,646 § 21,686,497
Reserve and Debt Service Obllgations
Debt Service Cosl - 2005 + Pasity Bonds $ BATEA4D § 8,083,267 § 6,393,254 $ 8,303,816
Current Debk Servics - Lincoin Rd Prgject (7} $ 4,205,288 5 1,086,961 $ 1,004,176 8§ 1,103,366
Gurrent Debt Service - Bass Museum (8) s 505,108 & 508,591 § 505,869 $ 502,746
Reserve for County Admin Fee (9) $ 222,697 % 203,128 % 225718 $ 195,433
Resetve for CMB Conlribution {10} s 268500 § 60,048 5 267667 § 265,162
Resasve for Chlidren's Trust Gontibution (1) $ 1,366,290 § 1,488,222 § 1,225,249 % 1,487,121
Reserve for Collins Park Parkiag Garage & - 5 - % - 5 2,268,800
Repayrment-Prior ¥r Fund Balance $ - % 3,234,307 8 2,946,246 § -
Tolal Reserve and Debt Service $ 14,935,326 % 15,083,366 $ 14,648,168 $ 14,20€,444
TOTAL EXPENSES AND OBLIGATIONS $ 35,556,282 & 34,576,352 & 37,229,012 & 37,575,241
REVENUES « EXPENSES $ (1,625,581} & 136,333 % 6§ (0

Nole #1 Based on Preliminary Tax Incrament Adjusiment worksheet recelved from MDG on 710111

Hote #2 Adjusiment for finaj FY 0B/28 Tax Rall - Estimale based on prior years

Nole #3 Adjusiment for finat FY 08/6¢ Tax Rolf - Estiale based on prior years

Note #4 1/2 Mlll Chitdren's Trus! pmt to RDA per [njedocat

Hole #5 Separale delaft for capital malntenance ftems from PW (broken inlo Greenspace UIA conlract and sanitalien In FY12)
Hole #6 Reflecis approprations for CIP & PW projects

Nole #7 Payraent of Lincoln Road currenl debl service on Suashine State Loan

Mole #€ Paymenl of Bess Mussum current debf service on Gulf Bresze L.oan

Nole #8 County admin fee @ 1.5% of Counly's Increment revenus

HNole #184 CMB-TIF-Contribution @-1:5% of-Gify's-lncrement revenue
Nole #11 1/2 mili Ghildren's Trust Contribution
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CITY OF MIANMI BEACGH

el 2012 CAPITAL BUDGET - FUNDING SUMMARY

PROJECT NAME

Beach Shower Replacement & Renovalions
Bolanical Garden DoorWindow Replacement
Colony Thesler Stage Lighting Rstro Fil
Collins Park Parking Garage Land

Collins Park Parking Garage

Lincoln Road Mall ADA Pedestrlan pathway
Lincoln Rd Landscaping-Lenox to Wash,
Carl Fisher Ciubhouse Exterior Window
Garden Center Lighting Fixitres and Wiri
21st St. Recreation Cenler Repairs and R
Bass Museum Elecirical Breaker Box Repla
Bass Museum Exterior Lighting Replacemen
Bass Museum Hydraulic Elevator Replaceme
Bass Museum Heat Pump Replacement
Bass Museum HVAC Replacement

Bass Museum Light Contrels and Instrumen
Bass Museum Generator Replacemant
Bass Museum Insulation Replacemant
Miami City Ballst HVAC Replacement
Lincoln Rd, Mall Accent Lighting Replace
Lincoln Rd., Mall Fountaln Pump, Lantscap
Collins Park Anciltary Improvernents

16th St, Opaeratlonal Improv/Enhancement

Total

PROP BUDGET

8,750
116,066
65,000
4,980,568
1,830,417
27,500
155,000
53,720
73,77
148,250
38,958
42,308
66,127
58,225
84,456
57,070
51,773
27,811
534,358
100,730
62,316
4,000,000
932,000

13,541,301
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CITY OF MIAMI BEACH
2012-2016 Capital Budget & 5-Year Om_uam_ _Sﬁqo<m5mzﬁ Plan

I General - G
Title: Beach Shower Replacement & Renovations ) OPERATING Annual
Project #: pfebsachsh CATEGORIES _:nnmﬂmM:B_
Departrnent: Fublic Works R
Manager: Duane Knecht
Category: <ip FTE's #: Total:
Domain: Parks
Location: citywide
Description: Replacement of the ald concrete shower frees with stainless steel trees and installing drain interceptors =t various locations
Justification: Ensure weli-maintained facilities & improve cleantiness of City Beaches. B
Project Timeline: AE Request for Qualifications Star  Month/Year AJE Request for Qualifications ¢ Manth/Year
AE Agreement Award; .
Planning Start Planning Completion:
Desigh Stant: Besign Completicn:
Bid Start; Bid Completion:
Construction Contract Award:
Construction Starnt: : Construction Completion:
I:Cost Summary# Ry
Cost Category 201112 20123 2013114 201415 2015/186 Future Tatal
ce308 Construction Fund 3068 ME QQL 0 13,750 0 0 0 e 0 13,750
<0307 Construction Fund 307 NB QOL 8} 12,600 0 0 a o] 0 12,500
o365 Construction Fund 365 0 8,750 0- 0 0 4 0 8,750
Total 0 35,000 : o 0 0 o] 0
i Eynding Sum S e A
Funding Source Prior Years 2011H2 2012013 2013114 - 2014415 : 2015/16
306  MB Quality of Life Resort Tax F o] 13,750 o] 4] 4] ] 0 13,750
307 NB Quality of Life Resort Tax FL 2} 42,500 s} & Q 0 0 12,500
385 City Center RDA Capital Fund « 8,750 o o] 0 9 0 8,750
Total: D 35,000 0 1] 0 0 0 35,000
Wniamibsach3z8\EdenReports\Reports\omb\PA\Capital Budget Summary rpt _
S RN [




CITY OF MIAMI BEACH

_
I
|

Title: Botanical Garden Doar/Window Replacement Ommmbnﬂzm Annual
Project #: pisbgdwrep CATEGORIES usoﬁM«%mensB~
Department: Public Works _
Manager: Grace Escalante / Thais Vieira
Category: cip FTE's #: Total:
Domaln: General Public Buildings
L.ocation: cityesnter
Description: Removal and replacement of all doars and windows with impact resistant glass.
Justification: Existing coors and windows are not impact tesistant and in oritical need of replacement.
Project Timeline: AJE Request for Qualifications Star Month/Year A/E Request for Qualifications ( Manth/Year
AJE Agreement Award:
Planning Start: Planning Completion:
Design Start: Design Completion:
Bid Start: Bid Completion: .
Construction Contract Award: '
Construcilan Start: Construction Gompletion;
3
W:Cost Summary. e A
Cost Category Prior Years 201112 201213 2013/14 2014/19 2018186 Future Total
28365 Acchitzct/Engineering 365 0 10,000 a g 0 0 o] 10,000
¢m365 Consliruction Management 365 0 7,088 0 0 Q 0 b 7,085
co365 Construction Fund 365 0 mo_ooo 0 0 Q G 4] 50,000
ct365 Contingsncies Fund 385 4] 9,000 Q 4 G 1] o] 9,000
’ Total: 0 118,085 g 0 ¥ 0 Q 116,085
it Eunding Summarit el e e ]
Funding Source Prior Years 2011112 20213 2013114 201415 2015716 Total
385  Ciy Center RDA Capital Fund 0 116,085 0 0 0 & 0 116,085
Total: 0 116,085 0 a 0 1] 0 116,085

niamibeach 328\EdenReports\Reports\cmb\PA\Capital Budget Summary.mpt




CITY OF MIANI BEACH
Budget & 5-Year Capital Improvement Plan

|, General s R e
Titie: Coleny Theater Stage Lighting Retro Fit
Project #: pfsctlight CATEGORIES _:n_.nmu”mm,”:ﬁ._
Depariment: Public Works , . . .
Manager: . Angelo Grande Operating and Maintenance 2,500.00
Category: cip FTE's #: Total: 2,500.00
Domain: Generzal Pullic Buitdings
Location: flaminge
Pascription: Install new stage lighting system.
Justification: To improve current lighting system for events and conserve energy,
Project Timeline: AME Request for Qualifications Star  Month/Year AT Request for Qualifications ¢ Month/Year
AJE Agreement Award:
Planning Start:; Planning Completion:
Design Start: Design Completian:
Bld Start;

. Bid Completion:

Construction Contract Award:
Construction Stant:

Construction Compietion:

ILCost Summa

TS

R

B

T,

T

Cost Omﬂm.moax 20111z 2012113 2013114 2014115 2015016 Future Total

eq365 Equipment Fund 365 : 0 §5,000 0

g 0 §5,000
0 0

65,000 0

NL-Funding Summaii)

T VWUV K ————
=it A R e S

A G T

Funding Saurce Prior Years 2011M2 201213 201516 Future
365  City Centzr RDA Capital Fund 0 85,000 0 ¢ ¢ 0 0 65,000
Total: v 65,000 ] 0 1§} 0 0 £5,000

\wnizmibeach328\EdenReports\Repons\cmb\PA\Capital Budgst Summary.rpt




CITY OF MiAMI BEACH
2012-2016 Capital wcamm» & mkm&.. Capital _Eﬁqo,\mgm:ﬁ Plan

|..General

k e
Title: Colling Park Parking Garage Land Dvmmbﬁ_znm T Annual
Project #: pgmcuicaml CAT %OOmﬂm.m Sn.,MHM:E_
Department: CIP Office , .
Manager: Jorge Gomez / Kevin Crowder
Category: cip FTE's #: Total:
Damain: Parking Garages
Location: citycenter
Description:

Repayment of Parking Advance to Parking Operations Fund (480), from City Center RDA Capital Fund (365).
Justification:

Project Timeline: AJE Request for Qualifications Star  Month/Year AJE Request for Qualifications ¢ Month/rear
AIE Agreement Award:
Planning Start: Planning Compietion:
Design Stast: )

[Pesign Complation:
Bid Completion:

Bid Start:
Construction Contract Award;

Construction Start: Construstion Completon:

o

ICast Summary ~55

Cost Category ’ Prior Years 2011M2 2612113 2013M4 2014115 201816 Future Total

la365 Land Acquisition Fund 365 0 4,980,568 0 0 0 0 0 4,880,568

12480 Land Fund 480 4,280,568 (4,980,568) 0 ol o} LR o Q
Total: 4,580,568 i 0 0 0 a 0 4,980,568

1k Funding Summéaiv:

AR

Funding Source

Priar Years 2012M3 2013444 Future
365  City Center RDA Capital Fund o 4,980,568 o] 0 0 0 0 4,980,568
480 Parking Operations Fund 4,980,568 (4,980,568} 5] 0 8] 0 a ) ]
Total: 4,980,568 o] 0 a ] 0 0 4,980,568
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CITY OF MIAMI BEAGH

L General | | CenEiiiaedEnd T e R
Title: " Colilns Park Parking Garage Oﬂmm?d NG Annual
Project #; pamcuicamp . CATEGORIES Sn,.nmu«%mmﬁsﬁ_

. _

Department: CIP Office | i
Manager: Grace Escalante Operating 2nd Maintenance 424,000.60
Category: cip : FTE's #: Total: 424,000.00
Deomaln: Parking Garages : . )
f.ocation: citycenter

ﬁ

New parking facility including commercial space and a parking garage holding aprox. 360 spaces. Current reguest only includes fees for the A/E services and
testing. Potential land acquisition costs related to the purchase of the lot from Amiriv. Project is actively being negotiated. Timeline to be determined upon
completion of negofiations.,
Justification: KiOs Supported: Ensure Vzlue and Timely Delivery of Quality Capital Projects; Improve Parking Availabifty. The project s not only needad in the area, it will

aiso generate jobs and wili also provide revenue to the City of Miami Beach once Is opened to the pubfie, The project also includés commercial praperes that
will generate additional revenue, '

Description:

Project Timeline: AJE Request for Qualifications Statr  Month/Year AJE Reguest for Qualifications € Month/Year :
AVE Agreement Award; .
Planning Start: . Planning Compietion:
Design Start: Design Completion:
Bid Start; Bid Completion; 0
Construction Centract Award: w
Construction Start: R Jan-2013 Construation Completion: Jan-2014

rrgan e

ll:Cost: Summary iiradnas SR i T e e R
Cost Category Prior Years 2041412 2012113 201314 201415 2015M6 Future Total
ap36s Artin Public Places Fung 355 o] 0 187,500 0 0 o] 0 187,509
ap480 Art in Public Places Fund 4580 0 0 0 o] 0 o 0 Q
cm385 Construction Managemant 365 [o] 330,417 660,533 o] 0 0 o 881,259
cm480 Construction Manzgement 480 4} ] 0 0 0 la} ¢ 0
co365 Construction Fund 385 o] g 12,500,000 0 . o] 9] o] 12,500,0Q0
coppb Proposed Parking Bonds D 0 o] 0 o] a 1] o
ct365 Contingencias Fund 385 G 0 1,250,000 0 s} v} b 1,250,000
de385 Design & Engineering Fund 365 o 1,500,000 ¢ 0 0 0 e 1,500,000
d2480 Design & Engineering Fund 480 G 0 . 0 0 0 0 0 o
eq38s Equipmernt Fund 365 Q 0 480,000 0 0 0 0 480,000
2q480 Eguipment Fund 480 1] o] 0 8] o] o} 0 0
0e368 Permitting/Fees 365 D v 17,525 ] 0 c 0 17,525
pmA480 Program Management Fund 480 0 4 0 o 0 o 0 0

Total: 0 1,830,417 15,095,858 0 0 i 0 16,826,275




CITY OF MIANMI BEACH
lxilll.hp 2012-2016 Capital Budget & 5-Year Capital Improvement Plan

th; Funding Summany:

Funding Source Prior Years 201112 201213 201314 201418 2015116

285  City Center RDA Capital Fund 0 1,830,417 15,085,858 0 b Q 0 16,926,275

480  Parking Operations Fund [+] 0 0 0 0 0 0 ¢

ppb  Proposed Parking Bongs g 4} o] 0 0 1] 0 o]
Total: 0 1,830,417 15,095,858 0 0 0 0 16,928,275

\yriigmibea ch328\EdenfReporis\Reports\cmb\PA\Capital Budget Summary.rpt
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CITY OF MIANMI BEACH

I.General G e i
Title: Linceln Road Malt ADA Pedestrian pathway Onu“m.ﬂbﬂ_.._ZO Annual
Project #: pkslinrdis CATEGORIES _:nwmumwzﬁ_
Department: Public Works m
Manager: Rick Saltrick w
- Category: cip FTE's # | Total:
Domain: _Street/Sidewall/Streetscape (mprovemeants _
Location: southbeach _
|
Description: :

Construct smooth pedestrian ADA accessible pathway along the newly constructed portion of Lincoln Road Mall between Allton
Justification:

m_.oma and Lenax Avenue.

The existing pedestrian mall suface was deamed to be too “rough” to ascemmedate whee! chairs. The existing surface is a pedré portuguese stohe set in

conerete. This project will provide a pathway designated for ADA access by slicing the stene ta provide a smcoth surface prior to relnstallation.

Project Timeline: AJE Request for Qualifications Star  Month/Year AJE Request for Qualifications ¢ Month/Year
AJE Agreement Award:
Planning Start; Planning Compietion:
Design Start Design Completion:
Bid Start: Bid Completion:
Construction Contract Award:
Construction Start: Construction Completion:

Cost Category Prior Years 2011012 201213 2013M14 201418 201516
ae365 Architect/Engineering 365 0 5,950 c 0 Q o] c 5,950
cm3&s Construction Management 365 0 4,550 o 0 o} 1] ¢ 4,550
385 Construction Fund 365 0 70,000 4] 0 0 0 ¢ 70,000
ct365 Contingencies Fund 365 0 7,000 0 0 9 o] o] 7,000
Total: 0 87,500 a 0 0 0 g 87,500
UL:Eunding SummalyiEs S G S R

Funding Source Pribr Years 2011112 201213 201314 201415 2015/16 Future Total
385  City Center RDA Capital Fund o 87,500 . 0 0 0 0 0 87,500
. Total: 0 87,500 0 o : 0 0 0 87,500

Wmiamibeach326\EdenReports\Reports\omb\PA\Capital Budget Summary.rpt




CITY OF MIANI BEACH
2012-2018 Capital Budget & §-Year Capital Improvement Plan

£
e

Title: Uincoln Rd Landseaping-Lenox to Wash. OPERATING Annuat
Project ik pwslinclan CATEGORIES En_‘mq%mw:nm_
Department: Public Warks
Manager: Hector Castro )
Category: clp FTE's #: Total:
Domain: Street/Sidewall/Streetscape Improvements
Location: citycenter |
Pescription: Landscaping project to revitalize the Lincoin Road Mail from Lenox Ave to Washington Ave.
Justificaticn: '
Project Timeline:  AfE Request for Qualifications Stat  Month/Year AJE Request for Quatlfications ( MenthiYear
AJE Agreement Award: .
Planning Start: Planning Completion:
Design Start: Design Completion:
Bld Start Bid Campletion:
Construction Confract Award:
Oo“.._mz.:nmo: Start:

Construction Campletion:

;Cost Summary

e TR

@m.%amﬁ%&rr S e

R ey

Cost Category - 201142 MU.HMEw 201314 201415 2015/16 Future Totzl
co3B5- Construction Fund 365 150,000 b 4] 0 0 0 150,000
150,000 0 0 a 0

150,000
[{Funding Summian;

il ERR A AR AL F10

ol o S ey

Funding Source Prior Years 201142 2012113 2013M4 - 201415 2015M86 Future Total
385  City Center RDA Capital Fund Q 150,200 0 0 0 ] 8] 150,000
Total: 0 150,000 , 0 0 0 0 0 150,000
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CITY OF MiAM! BEACH
2012-2016 Capital Budget & 5-Year va:“m_ Havﬂoaﬂm_ﬁw:ﬁ _u_mm

et
Ak s
TR

e

.3'

o

Title: Carl Fisher Clubhouse Exterior Window . : ! Ov.mmbr.:ZO Annual
Praject #: rrecaricel . c PAﬁmO RIES _noqmw%sﬁ_
Department: ClP QFFICE |

Manager: TEBD , _

Category: cip FIE's#: | Tatal:

Domaain: Renewal and Replacement i

{.ocation: citycenter M

Hesgapiton: Exterior Waod é:aos..w Replacemen{ - Replace Wood windows due to age. This project was selected Ummmn on the beyond :mmﬁ:m life and u&éﬁ additional '
damage to city property critena. M
Justification: " KIO Supported: Ensure Value and Timely delivery of Quality Capital Projects and Enstire Well-Maintained mmo,_amw. To ensure that renewal and replacemsnt of

General Fund assets are funded and addressed when needed, in FY 2004/05, the City of Miami Beach established a dedicated :..Emmm for renewal and
replacement funding to be used for cepita! projects that extend the useful fife of the City's General Fund assets te be cmma exclusively o provide for renewal .
and replacement of capital iflerns retated to our facilities and infrastruchure over and above routine maintenance.

Project Timeline: AJE Request for Qualifications Star  Month/Year AIE Request for Qualifications ¢ Month/Year
AE Agreement Award:
Planning Start: Planning Compietion:
Design Start: Design Completion:
Bid Start: Bid Completion:
Construction Confract Award:
Construction Stad; Construction Complstion:

L-Cost. Summary::3 : S e v S e
Cost Category Prior Years 2011112 201213 2013414 201415 2015/46 Future Total
ci365 Contingencles Fund 365 0 4,884 0 0 ’ 0 ]

362 Renewal & Replacement Fund 36 0 48,836 0 0 0 0

Total: 0 0 0 a 0

il Funding Summarysss

Funding Source Prior Years 2014M2 2012113 201314 2014M5 2015186 Euture Total
365  City Center RDA Capitat Fund Q £3,720 e 0 0 g 0 53,720
Total: ] 53,720 . 0 0 0 0 ' G 53,720

Wriamibeach3zZ8\EdenReports\Reportsicmb\PA\Capital Budget Summary.rpt
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CITY OF MIANI BEACH

I General - . B : AR
Title: Garden Center Lighting Fxtures and Wiri . Olmﬂbﬁzm Annual
Project #: rregardenc CATEGORIES nermental
Department: CIP OFFICE M
Manager: iBD j
Category: ¢ip FTEs# Total:
Domain: Renewal and Replacement w
Location: ciiycenter |
!
Description: o . - - - f I
Lighting Flxtures and Wiring Replacement — Replace lighting and wiring due to age. This projectwas selected based on the um<m=a useful life criterion.
Justification: KIO Supported: Enstre Value and Timely delivery of Quality Capital Projects and Ensure Well-Maintained-Facilities. To ensure &mw renewal znd replacement of
General Fund assets are funded and addressed when needed, in FY 2004/05, the City of Miami Beach established a dedicated miltage for renewal and
replacement funding to be used for capital projects that extend the usaful life of the City's General Fund assets to be used exclusively to provide for renewal
and replacement of capltal items related to our facilities and infrastructure over and above routine maintenance.
Project Timeline: AJE Request for Qualifications Star  Month/Year AJE Request for Qualifications ¢ Month/Year
AJE Agreement Award:
Planning Start: ’ Planning Completion:
Design Start:- Design Completion:
Bid Start: Bid Completion: .
Construction Contract Award:
Censtruction Start: Construction Completion:
[iCost, Summary;
Cost Category Prior Years 201112 201213 2013114 2014115 20151186 Future Total
¢t385 Confingsncies Fund 365 - 0 8,702 0 0 a a a 8,702
1368 Renewal & Replacement Fund 36 0 87,023 0 Q 0 Q h; &7,023
Total: 0 73,725 0 0 0 0 o 73,725

Nk:Funding Summaryiis:

S

Funding Scurce Prior Years 2011112 201213 201314 20147158 20156416 Future
365  City Center RDA Capital Fund 0 73,725 0 0 0 0 o 73,725
Total: 0 73,725 0 0 0 0 N 73,725
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i
CITY OF MIANI BEACH |
2012-2016 Capital m:ammﬁ & 5-Year Om_u;mq _B_o_de‘m_dm:w Plan m

1. General
Titie: 21st St. Recreation Center Repairs and R OPERATING Annual
Project #: rrm21strer CATEGORIES _znnmaommmnnﬂmm
Department: CIP OFFICE |
WManzger: TBD 4
Category: cip . FTE's # _ Total:
Domain: Renewal and Replacement &ﬁ
Location: midbeach ﬁ
o W
_Description: Replace Wom out Carpeting, Emergency Lighting & Exit Signs, P.A. System and VCT Flooring ~ Replace deteriorated materialsand non-functioning
equipment. This project was selected based on critical {o centinued operations and beyand useful life criteria, |
Justification: KiQ Supported: Ensure Value and Timely delivery of Quality Capital Projects and Ensure Well-Maintained Faciliies, To ensure that renewal and replacement of
General Fund assets are funded and addressed when nesded, in FY 2004/05, the City of Miarnl Beach established a dedicated 3___mmm for renewal and
replacement funding to be used for capital projects that extend the useful e om the City's General Fund assets to be used exclusiVely to provide for renewal
and replacement of capital items refated 1o our facllities and infrastructure over and above routine maintenance.
Project Timeline: A/E Request for Qualifications Star Month/Year AJE Request for Qualifications ¢ MonthfYear
AJE Agreement Award: -
Planning Start: _ Planning Cornpletion;
Design Start: . Besign Compieation:
Bid Start: ' Bid Comgpletion:
Construction Contract Award;
Construction Start: - Constructiors Completion:
H:GostSumman i
Cost Category Prior Years 201112 201213 2013/14 2014/15 2015116 Future Total
ct385 Conlingancizs Fund 365 10,751 ¢ 0 G a 0 10,751
11365 Ranewal & Replacement Fund 38 107,508 0 ] 0 0 o] 107,508
Tofal: 118,259 0 a 0 a 0 118,259
16 Eunding ,@cﬂ‘ﬂw i 2 : Rt e T .u,mm\, S z.:_ﬁa%mw.m. AR e aoT el Gt ,ﬂmﬁﬁu, w@ﬁ,ﬂﬁw@x@. ,ﬁh}w, Qﬁk;@ﬁﬁw@
Funding Scurce Prior Years 201112 201213 2013114 - 2014415 2015116 Future Total
383 Gity Center RCA Capital Fund 4] 118,259 o 0 8] 0 0 118,259
Total: 0 118,258 qQ 0 0 Q 0 118,258
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CITY OF MIAMI BEACH

2012-2016 Capital Budget & 5-Year Capital Improvement Plan

2 - B e P e AR o B ot
R e R e Sl e D R el

OPERATING

Title: Bass Museum Electrical Breaker Box Repla Annual
Project #: rrmbassebb c P.g,mm ORIES h:n_.MMMaE_
Department: CIP OFFICE !

Manager: TBD

Category: cip FTE's #: Total:

Domain: Renewal and Replacement

Location: midbeach .

Description: Electrical Breaker Box Replacement — Replace electrical box system. This project was selected based on the beyond usefu! life sriterlon.

Justification: |
General Fund assets are funded and addressed when needed, In FY 2004/05, the City of Miami Beach established 2 dedicated
repiacement funding to he usad for capital projects that extend the useful life of the City's General Fund assets o be used exclu
and replacemeat of capital items related to our facilities and infrastruciure over and above routine maintenzance,

Project Timeline:

KIO Suppoded: Ensure Value and Timely dafivery of Quality Capltat Projects and Ensure Well-Maintsiried Facllities. To ensure that renewal znd replacement of

miiliage for renswal and
stvely to provide for renewal

AlE Request for Qualifications Star  Menth/Year A/E Request for Qualifications ¢ Monthfyear

AE Agreement Award:

Pianning Start: Planning Cotnpletion:

Design Start: Design Completion:

Bid Start: Bid Completion:

Construction Conteact Award:

Construction Start: Constrisction Gompletion:

S =
Cost Category Prier Years o 201112 20M2/13 2013514 2014/15 2015186 Future Total
ct65 Oosm:m.m:nmmm Fund 365 - 0 3,543 o 0 0 o a 3,543
1385 Renawal & Replacement Fund 36 0 35,425 G s} 0 s} 0 35,425
Total: 0 38,868 [ 0 0 0 0 38,968

lIL:Funding Summg S S

P AR IR b «,E.. ﬁ@%ﬁkﬁm
Funding Seurce Prior Years 2011112 2012113 2013114 - 2014115 2015/18 Future Total
365  City Center RDA Capital Fund 0 38,858 o : 0 4] 0 o 38,968
Total: 0 38,968 0 0 b 0 0 38,968

\niamibeach3Z8\EdenReports\Reponts\cmb\CA\Capital Budget Summary.pt
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Title:
Project #:
Depardment:
Manager:
Category:
Domain:
Lecation:

DCescription:

Justification:

Project Timeline:

CITY OF MIAM] BEACH
2012-2016 Capital Budget & 5-Year Capital Improvement Plan

2k

s et o O i i e )
.swﬂ..m\&mwmﬁmfﬁg?. ;,Z,%m.mmmmm. SRR

Bass Museum Exterdor Lighting Replacemen
rrmbassext

ClP OFFICE

TBD

cip

Renewal and Replacement

midbeach

Exderior Lighling Replacement — Repair / replace exterior lighting

and replacement of capital tems related to our facities and infrastructure over and above routlne maintenance.

OPERATING Anntal
CATEGORIES incremental
Cost
FTE's #: Total:

T
I
1

. This project was selected based on the beyond useful life o&mﬂo?
KIO Supported: Ensure Vaiue and Timely delivery of Quality Capital Projects and Ensure Well-Malntained Facitities, To ensure th
General Fuad assets are funded and addressed when needed, in FY 2004/05, the City of Miami Beach established a dedicated
replacement furding to be used for capital projects that extend the useful fife of the Gity's Genera! Fund assets to be used exclu

AJE Request for Qualificzations Stm Month/Year AJE Request for Qualifications ¢ Month/Year
AJE >m~m¢g._m=n>sm_.m_”

Planning Start: Planning Completion:

Design Start: Design Completion: .
Bid Start: . 8id Completion:

Constructien Contract Award:

Construction Start: Construction Completion:

gt renewal and replacement of
miflage for renewal and
sively fo provide for renewal

Cost Category "Prior Years 2011/12 2012113 201314 201415 2018M86

ct365 Contingencies Fund 365 8] 3,848 o] 0 0 8] 0 3,848

365 Renewal & Replacement Fund 36 0 38,462 0 0 0 0 0 38,462
Total; i) 0 ] 0 0 42,308

[zFunding SurnrmizmEiass

AR

Funding Scurce

2385

"
s
12

City Center RDA Capital Fund

Prior Years

o e

s

SRR

2011112 2012/13 2013/14 2014115 201516 Futura Total
8] 42,308 0 v} [ 0 Q0 42308
Total: 0 42,308 0 0 0 0 0 42,308
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;&, . CITY OF MIAMI BEACH .
.
1. General : : : : AR
Title: Bass Museum BExerior Lighting Replacemen QPERATING - Annytal
Project #: rrmbassext - CATEGORIES _mn_.ch:mMamm_
Deparfment; CIP OFFICE .
Manager: TED
Category: cip FTE's #: Total:
Domain: Renewal and Replacement
Location: midbedch
1
Description: e R e . . e W .
Exterior Lighting Replacement - Repair / replace exterior lighting. This project was selected based on the beyond usefu! life Q_»mm:o:.
Justification: KIG Supporied: Ensure Value and Timely delivery of Quality Capital Projects and Ensure Welk-Maintained Facillfies. To ensure that renewal and replacement of
General Fund assets are funded and addressed when neaded, In FY 2004/05, the City of Miami Beach established a dedicated lﬂ__mmm for renewal and
replacement funding to be used for capital prolects that extend the useful {ife of the City's General Fund assets to be used exclusively to provide for renewal
and replacement of capital itemns related o our facilities and infrastructure over and above rbutine maintenance. )
Project Timeline; AJE Request for Oualifications Star  MonttwYear AJE Request for Qualifications ¢ Menth/Year
AE Agreement Award:
Planning Start: . - Planning Completion:
Design Start: Design Completion:
Bid Start: Bid Completion:
Construction Contract Award: :
Construction Start: Gonstruction Completion:
Cost Category Prior Years 201112 201213 201314 2014M5 2015M186 Future Total
ct3B5 Contingzncies Fund 365 0 3,846 0 0 o] 0 ] 0 3,846
m365 Renswal & Replasement Fund 36 0 38,482 o] 0 o] 0 o 38,462
Total: o

0 0 0 0 0 42,308

lIk::Funding Summaraies R SRR EE G
Funding mh..u_.:dw Prior Years 201112 2012113 2013114 2014715 2015/18 Future Total
365 City Center RDA Capital Fund G 42,308 0 0 0 a a 42,308

- Total: 0 42,308 0 o 0 0 0 42,308

Wniamibe ach328\EdenReparts\Reports\cmb\PA\Capital Budget Summary.pt

P
[



CITY OF MlANI BEACH
2012-2016 Capital wcammﬁ & 5-Year Ombﬁm_ :.:Eo<m3m:ﬁ Plan

I. General
! . - - 1
Titla: Bass Museum Bydrzulic Elevator Replaceme ] . op WW.P.EZQ Annual
Project #: rembassher _ : CATEGORIES sﬂmumaa_
Department: CIP OFFICE
Manager: TBD
Category: clp . FTE's #: Total:
Domain: Renewat and Replacement
l_ocation: midbeach
Description: .
Hydraulic Elevator Replacement — Replace Hydraulic Elevator due to age, This E.o_mﬂ was selected based on critical fo oo:ﬁ:cmn operations and beyond
usefdl life criteria.
Justification: KiO Supported: Ensure <m_:m and Timely delivery of Quality Capital Projects and m:mEm Well-Maintained mmn__&wm To ensure that renewal and replacement of
General Fund assets are funded and addressed when needed, in FY 2004705, the City of Miami Beach established a dadicated 3___mmm for renewal and
replacement funding 1o be used for capital projects that extend the useful life of the City's General Fund assets to be used exclusively to provide for renewat
and replacement of capital items related to our facilities and infrastructure over and above routine maintenance.
Project f_,m_.:w::o”. AJE Request for Qualifications Star  Month/Year AE Request for Qualifications ¢ Month/Year
AJE Agreement Award:
Planning Stast: Planning Completion:
Design Start: Design Comnpletion:
Bid Start: Bid Cempletion:
Construction Contract Award:
Construction Start! . Construction Completion:
l:Cost. Summary:, S

Cost Category Prior Years 2011112 2012113 2013/14 2014115 2015116 Fufure Total
ct365 Contingencies Fund 365 o] 6,012 0 0 a 0 0 6012
365 Renewal & Replacement Fund 38 0 80,115 ] 1} 0 5] 0 60,115

0 0 Q &6,127

Iz Funding. Summas R B T R e e,
Funding Source Prior Years 201112 201213 201314 2014118 2015116 Futura ) Total
365 City Center RDA Capital Fund .0 66,127 0 0 0 a 0 66,127

Total: [3] ) 86,127 0 0 0 9] O 66,127

~§‘.m§.ummn&mm.mﬁugmmboAmrﬂm.oowumﬁSccuthmn_ﬁi Budget Summary.mpt




I..General

Title:
Project #:
Pepartment:
Manager:
Category:
Damain:
Location:

Description:

Justification:

Project Timeline:

w
CITY OF MIANII BEACH M
2012-2016 Capital Budget & 5-Year Capital Improvement Plan ,w

A e ) uty J¥ Rt Gt ]
R B

’ |
Bass Museum Heat Pump Replacement OTMWPA‘_ZQ Ansiual
rrmbasshpr CATEGORIES Incremental

CiP OFFICE Cost
T8O

cip FTE's # Total:
Renewal and Replacernent
midbeach

Heat Pump Replacement — Replace heat pumps due 1o age. This project was selected based on aritical to continued operations and beyond usefui life criteria.

|

KIO Supported: Ensure Value and: Timely delivery of Quallty Capital Projects and Ensure Well-Maintained Facilities. To ensure that renewal and replacement of
Genera! Fund assets are funded and addressad when needed, in FY 2004405, the City of Miami Beach estdblished a dedicated millage for renewal and
replacement funding to be used for capital projects that extend the useful life of the City's General Fund assets to be used exclusively to provide for renewas
and replacement of capltal items related to our facilities and Infrastructure over and ahove routine maintenance. '

AIE Request for Qualifications Star  Month/Year AIE Request for Qualifications ¢ Morth/Year
AJE Agreement Award: )

Planning Start: Planning Completicn;

Design Start: Design Completion:

Bid Start Bid Completian;

Construction Confract Award:

Construction Start: Construction Completion:

Cost Category Prior Years 2011112 2012113 2013/14 2014/15 2015746 Future Total
ct3gs  Contingencies Fund 385 G 5,384 Q
365 Renewal & Replacement Fund 36 .G 53,841 0

Total: 0 59,228 0

e,

Iz Funding. Summams:

Prior Years 201112 2012M13 2013114 2014415 20150116 | Future Total .

Funding Source
365  City Center RDA Capital Fund 0 59,225 0 9 0 o 0 59,275
. Total: - 0 59,225 0 0 0 o 0 59,225
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e CITY OF MIAMI BEACH
. General i S e S
Title: Bass Museum HVAC Repiacement Omu_mm.b,.EZO Annual
Project #: rrmbasshve . CATEGORIES aamwmaﬁ
Department: CiP OFFICE
Manager: TB8D
Category: - cip . |FTEs & Total:
Domain: Renewal and Replacement :
Location: midbeach .
I
Description: - \ ) L . . oy . . _ : . -
HVAC Replacement — Replaca rooftop Ajr units dug to age. This project was selected based on eritical to continued operations mq.ﬁ beyoend usefut jife criteria.
Justification: KIO Supported: Enswe Value and Timely delivery of Quality Capital Projects and Ensure Well-Maintained Facilities. To ensure that renewal and repiacement of
. General Fund assets are funded and addressed when needed, in FY 2004/05, the City of Miami Beach established a dedicated miillage for renewal and
replacement funding to be used for capital projects that extend the usefut fife of the City's General Fund assets to be used exclusively to provide for renewat
and replacement of capital itemns related to our facilities and infrastructure over and abeve routine rmaintenance.
Project Timeline; AJE Request for Qualifications Star Month/Year AJE Request for Qualifications ( Month/Year
AJE Agreement Award:
Planning Start: Pilanning Gampletion:
Design Start: Cesign Completion:
Bid Start:. Bid Completion:
Construction Contract Award:
Construction Start: Construction Completion:
[L.Cost Summary,: EEgEEs e
T
Cost Category Prior Years . 201112 201243 ’ 2013M4 2014M5 2018/16 Future Total
ct365 Contingencies Fund 365 0 7,878 0 : 0 0 1] O T.678
1385 Renewal & Replacement Fund 36 0 76,778 e 2] Q 0 1] 76,778

Total: 0 ) 0 ) 0 0 84,456

S e

i Funding Summau

Funding Source Prior Years 2011/12 201213 2013M4 201415 - 2018M86 Future Total
365  City Center RDA Capltal Fund o 84,455 i 0 0 o 0 84,455
Total: 0 84,456 0 0 0 0 g i 84,456

Wmiamibeach328\EdenReports\Reports\crnb\PA\Capital Budget Summary.rpt
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CiTY OF MIAMI BEACH

j
|
|
|
i
{

N

Title: Bass Museum Light Controls and Instrumen O_uﬂmbu._ NG Annuat
Project #: rrmbasslci Ohfn—l_mmwo RIES _:nﬂmwwwﬁmm
Department: CiP OFFICE
Manager: TBD
Category: ap . FTE's #: Total:
Dormain: Renewa! and Replacement
Location: midbegach
Description; . - . N . . L
Light Contrals and Instrumentation Replacement — Replace lighting controls and instrumentation due to age. This preject was selected basaed on critical to
continted operations and bevond useful life criteria. . :
Justification: KIO Supported: Ensure Valua and Timely delivery of Quality Capital Projects and Ensure Well-Maintained Facllities. To ensure that renewal and replacement of
General Fund assets are funded and addressed when needed, in FY 2004/05, the Chy of Miarni Beach established a dedicated a__“_mmm for renewal and
replacernent funding to be used for capital projects that extend the useful life of the City's General Fund assefs to be used exclusively to provide far renewal
and replacement of capital items related to our fadilities and infrastruciure over and above routine maintenance, :
Project Timeline: AJE Request for Qualifications St Month/¥ear AJE Request for Qualifications ( Month/Year
AJE Agreement Award: ‘
Planning Start: . Planning Cempletion:
Dasign Stark: Design Completion:
Bid Start; Bid Completian:
Canstruction Contract Award:
Construction Stat; Construction Completion: }
L:Cost Summary: e
Cost Category Prior Years 2011H12 201213 2013M4 2014H15 2018186 Future Total
ct35s  Contingencies Fund 365 0 - 5,188 O a 0 0 5,188
1365 Renewal & Replacement Fund 38 - a 51,882 o 0 0 8] 51,882 .
Total: 0 - 57,070 ¢ a 0 0 57.07¢
il Funding Summary SSRGS A R e S e IR
Funding Source Prior Years 201112 201213 2013M14 201415 2015M6 Future Total
365  Ciy Center RDA Capital Fund Q 57,670 Q 0 4] 0 0 57,070
Total: 0 57,070 13 0 ] 0 o 57,070
Waiamibegch328\EdenReporits\Repots\emb\PA\Capital Budget Summary .ok
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L. General

Title:
Project #:
Department:
Manager:
Category:
Domain:
Location:

Description:

Justification:

Project Timeline:

U Cost-Summary .

CITY OF MIAMI BEACH

SRl e L §
R R S BARRS

Bass Museum Generztor Replacement OWWWP%_ZG Annual

rrmmbassmer CATEGORIES “a.n_,mawzﬁ_
CIP OFFICE Cost
TBD

cip FTE's #1 Total:

Renewal and Replacement ;

midbgach “

Generator Replacement — Replace generater due 1o age. This project was selected based on critical to confinued operations and beyand useful life critetia.

KIO Supported: Ensure Valus and Timely delivery of Quality Capital Projects and Ensure Well-Maintained Facilities, To ensure that renewal and replacement of
General Fund assets are funded and addressed when needed, in FY 2004/085, the City of Miami Beach established a dedicated :._H;_mmm for renewal and
replacement funding to be used for capital projects that extend the useful life of the City's General Fund assets to be used exclusively to provide for renswal
and replacement of capital items related to our facilities and infrastructure over and above routine maintenance.

AJE Request for Qualifications Star Month/Year A/E Request for Qualifications ( Manth/Year :
AJE Agreement Award:

Planning Start Planning Completion:

Design Start: Design Campletion:

Bid Start: Bid Comnpletion:

Construction Contract Award:

Construction Start: Construction Completion:

T S

Cost Category Prior Years 201112 201213 2013M4 2014/M5 2015/16 Future ~ Total
ct365 Conlingencies Fund 365 0 4,707 0 0 0 0 0
385 Renewal & Replacement Fund 3§ 0 47,072 0 0 0 0 [s]
Total: a . ‘ 0
[MxFunding Sumy SRR _ R R R R
Funding Source Prior Years 201112 22113 2013M4 2014418 2015M8 Future
365  City Center RDA Capital Fund Q 51,779 . ¢ a 0 Q 0 51,779
Total: 0 51,779 0 0 ] 0 0 51,779

Wiifamibeach328\EdenReports\Reporis\em\PA\Capital Budget Summary.rpt




Title:
Project
Department:
Manager:
Category:
Gomain:
Locafion:

Description:

Justification:

Project Timeline:

Bass Museum Insulation Replacement
rrnbassmir

CiP OFFICE

TED

cip
Renewal and Replacement
midbeach

Insulation Replacement
KIO Supperted: Ensure Val

ue and Timely delivery of Quality Capital Projects and Ensure Well-Maintained Faclities

OPERATING Annual
OP,nmnwOmhm.w Incremental
! Cost
FTE's # Tatai:

—Replace mastic insulation, This project was selected based on the beyond useful life critarion.

To ensure that renewal and replacement of
General Fund assets are funded and addressed when needed, In FY 2004/05, the City of Miami Beach established z dedicated millage for renewal and

replacement funding to be used for capital projects that extend the useful life of the City’s General Fund assets to be used exclus

and replacement of capital items related to our facilities and infrastructure over and above routine maintenance.

AJE Request for Qualifications Star  Month/fear

AJE Request Tor Qualifications ¢

Month/Year

valy to provide for renewal

A/E Agreement Award:
Planning Start:

Design Start:

Bid Start:

Construction Contract Award:
Construction Stait:

g T AT =t

TR NGy AT

Planning Completion:
Design Completion:
Bid Completion:

Canstruction Completion:

Cost Catagory Prior Years 201112 2012113 201314 201415 2011518 Future Total
ct3652 Contingencies Fund 365 0 2,537 ‘ 0 b 4] 1) 0 2,537
m365 Renewal & Replacement Fund 36 .0 25,374 0 i} il G 0 25,374

Total: 0 27,911 0 0 0 0 0 27,911

Funding Source

Prior Years

201112 201213 201314 2014/15 2015118 Future Total
385  City Center RDA Capital Fund 0 27,811 a ¢ 0 0 g 27,911
Total: 0 27,911 ] 0 0 0 0 27,911

Wriamnibeach328\EdenReports\Raports\am\PACapital Budgat Summary.rpt




i.Generat

Title:
Project #:
Department;
Manager:
Category:
Domain:
Location:

Description:

Justification:

Preject Timeline;

[ECost Summary.

CITY OF MIAMI BEACH
2012-2016 Capital Budget & 5-Year Capital Improvement Plan

T e 3 o S oeTE ) ..m.,ﬂ‘...u,u.ﬂﬂy_
_u..u.ﬁwﬂ,. R hwrwy N

e
oo TR S

bMiami City Ballet HVAC Replacement
rrmmiamich
CIP OFFICE
TBD
cip

" Renewal and Replacemant
midbeach

HVAC Replacement Replace 3 rooftop package A/C units. This project was si

General Fund assets are funded and addressed when needed, in FY 2084/05, the City

replacement funding to be used for capital projects that extend the usefu! life of the Cj
and replacemant of capital Ketns related to our facilities and infrastructure gver and abeve routine maintenance.

A mmncmmﬁ for Qualifications Star  Month/Year AJE Request for Qualifications ¢ Month/Year

OPERATING

Annual
CATEGORIES Incremental
Cost
FTE's # Total:

elected based an eritical to confinued operations an

KIO Supparted: Ensure Value and Timely delivery of Quality Capital Projects and Ensure Well-Malntained Faeilitics. To ensure E_mn renewal and replacement of

of Miami Beach establistied a dedicated millage for renewal and
ity's General Fund sssets to be used exciusively to provide for ranewal

Z_Hu. Agreement Award:
Pignning Start:

Planning Completion:
Design Stark:

Design Compietion:

Bid Sfart, Bid Completion:
Construction Contract Award:

Construction Start;

Construction Complation:

e T

d beyend useful e criteria.

Cost Category Prior Years 201112 2012113 2013H4 2014415 201516 Future Total

ct3§5 Contingencies Fund 365 0 45,578 48,678

365 Renzwal & Replacement Fund 36 0 485,780 485,780
Total: 0 - 534,358 534,358

Siceriy o
S

e

Prior Years 201112 201213 2013714 2014M5 2015/18 Future ' Total
365  City Center RDA Capital Fund 0 £34,358 0 v 0 0 0 534,358
Total: 0 534,358 . 0 0 o 0 0 534,358

\milamibeach328\EdenReponts\Reperts\cmb\PA\Capital Budget Summary.rpt




CITY OF MIAMI BEACH

I. General

nr.f-“-m 3y i
S
R

Title: Lincoln Rd. Mall Accent Lighting Replace

Annual
Project # rrslinemal CATEGORIES samﬂam_
Umbmgwaﬁ CIP QFFICE M
Manager: TBD I
. Category: ¢ip FTEs# | Total:
Demain: } Renewal and Replacement ﬁ
Location: southbeach !
;

Description: . : N , | . -

Accent Lighting Replacement— Replace deteriorated accent lighting throughout the mali. This project was selected based on critical to centinued operations

angd beyond useful life criteria. i :

Justification: KIC Supported: Ensure Value and Timely delivery of Quality Capital Projects and Ensure Well-Maintained Faciiiies, To ensura ET renewal and replacement of
General Fund assets are funded and addressed when needed, in FY 2004/03, the City of Miami Beach established a dedicated millage for renewal and
replacement funding to be used for capital projects that extend the useful fife of the City's General Fund assets to be used exclusively to provide for renewal

and replacement of capitaf items refated to our facilities and infrastructure over and above routine maintsnance,

- Project Timeline: AE Request for Qualifications Stai Month/Year AfE Request for Qualifications ( Month/Year
AE Agreement Award:
‘Planning Start: Planning Completion;
Design Starf: Design Completion;
Bid Start; Bid Completion:
Consteuction Contract Award: o
Construction Starty Censtruction Completion:

T e
e

H:Cost Summary,

Cost D S oo o
Cost Category Prior Years 201112 201213 2013M4 . 2014015 2015H6 - Future Total
¢t385 Contingencizs Fund 3685 0 89,180 0 g G 0 a 8,180
365 Ranewal & Replacement Fund 35 ¢ §1,600 0 0 o] , o 0 91,600
Total: 0 100,76¢
[z Funding Summaniass fesey e s s s
Funding Source Pricr Years 201112 201213 201314 201415 2015HMs Future Total
385  City Center RDA Capital Fund 0 100,76C -0 0 ] 0 ) Q 100,760
Total: 0 100,760 0 a ; 0 @ 100,760

Waiamibeach328\EdenReports\Repors\cmb\PA\Capital Budgest Summary. pt




lGeneral

Title: |
Project #:
Department:
Managenr:
Category:
Domailn:
Loczation:

Description:

Justification:

Project Timeline:

CITY OF MIAMI BEACH
2012-20186 Om_unm_ wtammﬁ & 5-Year Capital _B_onoiw

.._é
..&Ei ik

Lincoin Rd. Mall Fountain Pump, Landsecap

reslinemfp

CIP OFFICE

TBD

clp

Renewal and Replacement
southbeach

SR
memb.:zm Annal
CATEGORIES Incremental
m Cost
FTE's #: Total:

500 Block Fountain Pump, Landscape & Lighting Replacement — Retrofit fupgrade pumping, landscape szsm on the 500 m_onx mo::ﬂm_:. This project was
sefected based on citical to continued operations and beyond useful life criteria.

KIO Supported: Ensure Value and Timely delivery of Quality Capital Projects and Ensure Welk-Mzintained ﬂmﬂﬁ_mm To ensure Em

renewal and replacement of

General Fund assets are funded and addressed when needed, In FY 2004/05, the City of Miami Beach established a dedicated _.E__mmm. for renewal and

replacernent funding to be used for capital projects that extend the useful iife of the City's General Fund assets 1o be used mxo_:mzme to provide for renewal
and replacement of capital items related to our facllifes and infrastructure aver and above routine maintenance,

AJE Request for Qualifications Stat

Month/Year

A/E Request for Qualifications (

Manth/Year

AJE Agreement Award:
Planning Start:

Design Stark

Bid Start:

Construction Contract Award:
Construction Start:

s e
T St

DY ik

Planning Completion:
Design Compleficn:
Bid Completion:

Construction Complefion:

_

Cost Catagory Prior Years 2011712 2012M3 201314 2014715 2015118 _nmzﬁ:.m Totat
e1365 Contingencies Fund 365 0 5,665 o 0 0 0 L0 5,665
385 Renewa] & Replacement Fund 36 0 56,650 s} 43 Q 0 ¢} 58,650
0 0 o 0 0 62,318
I Funding Summaiyis R R fed
Funding Source Prior Years 201112 201213 201314 mcﬁkm Future
365 City Center RDA Capltal Fund 0 62,315 o 0 [} O 0 62,315
Total: o i 62,315 g 0 0 0 0 62,315

\niarnibeach3z8\EdenReports\Reports\cmb\PA\Capital Budget Summary.rpt
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CITY OF MIAMI BEACH
2012-2016 Capital w:ammﬁ & 5-Year Om?\nm_ _Eﬁwoﬁwama Plan

1:.General . ;
Title: ’ Collins Park Ancilfary Improvements Ovﬂgﬂ_zm ‘Annual
ProJect #: rwscollpar CATEGORIES lncremental
i Cost
. Department: CIF Office : . :
Manager: H
Category: cip FTE's# | Total:
Comain: wﬁqmmzmamim_x\m:mmﬁnmum Improvaements. : {
[Location: citycenter !
Description:
. Pedestrizn and ROW enhancements north of 22 St along Park Avenus and Eww&. Ave,, 1o ~nzm Cofllins Canal; Park Avenue, umgmmn zz2nd and 23rd Streets;
and 23rd Street batween Colfins Canal and Collins Avenue, Project to be phased in coordination with the oa_h:m Park Parking mm_.mmm Project, with Phase |
portion to include improvernents along Liberty Avenus, north of 23rd Street to Collins Canal. i
Justification: KIOs Supported: Ensure Value and Timely Dellvery of Quality Capital Projects; _smhamﬁ City's _zmmmHEQEm, Maintain Miami Beach Public Areas & Rights of
Way Cilywide; and Ensure Well Maintained Facilities. ) |
Project Timeline:  A/E Requestfor Qualifications Star  Meath/Year AJE Request for Quaiifications ( Month/Year
AJE Agreement Award: : m
Planning Start: Planning Completion: ;
Design Start: : Design Completicn: i
Bid Start: : Bid Completion: :
Construction Contract Award: . i
. Coastruction Start; Construction Completion: i
l:Cost-Summary: A
Cost Category © Prior Years 2011M12 201213 2013714 201415 2015/t6 Future Total
asunf Architect/Engineering Unfunded 0 o] 8] o] 0 0 458,033 458,033
em365 Construction Management 365 0 241719 0 0 Q 0 0 241,719
cmunf Construction Management Unfun Q a 0 0 0 0 305,164 308,164
365 Construction Fund 365 0 3,014,531 0 0 0 0 4] 3,014,531
counf Construction Unfunded @ o 0 0 0 0 3,816,940 3,816,840
o265 Contingencies Fund 365 ¢ 287,500 0 0 0 0 G ) 297,500
ctunf Contingencies Unfunded - -0 0 i 0 ) 381,694 381,654
de365 Design & Engineering Fund 365 c 445,250 0 O 0 [+ a - 448,250
peunf Permitting/Fees Unfunded 0 1] 0 Q 0 ¢ 38,168 . 38189
. o
Total: 0 4,000,000 0 0 ¢ 0 5,000,000 9,000,000
i
— e —t



CITY OF MIANVI} BEACH
2012-2016 Capital Budget & 5-Year Capital Improvement Plan

(1. Funding Summariss S
Funding Source Prior Years C2011H2 201213 201314 2074415 201516
365  City Center RDA Capital Fund it 4,000,000 6] 4] Q 0 [+ 4,000,000
urf  Unfunded - , 0 0 0 0 0 0 5,000,000 5,000,000
1
Total: 0 4,000,000 0 ] 0 0 5,000,000 9,000,000

Wniarnibeach328\EdenReports\Reports\omb\CA\Capital Budget Summary.rpt
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CITY OF NIAMI BEACH

|"General. g
Titla: !
Project #: trs16stops O.P._\muoomﬂmmw . wunaMMMon:ﬁmH
Department: Public Werks _ L
Manager: Richard Saltrick Cperating and Maintenance 5,000.00
Category: cip FTE's # Total: 5,000.00
Domain: Transit / Transpartation
Location: citycenter
Description: . - : . . , . . .
Drainage, milling, resurfacing and striping of roadway, sidewalk and curb/gutter improvements, eperational and safety Improvements te corridar and
intersections. and new street lighting. The Basls of Design Report (BODR) was adopied by the City Commission. The next phase Is the development of design
and engineering construction pians. Clty staff is also seeking federal funding for the construction phase. This projact has 26 FDOT grant in the armount of ;
$100,000. This wark is on hold pending completion of the stormwater master plan. .
Justification: Municipal Mability Plan Project #33  KIO - Enhance Mobility throughout the City.
Project Timeline: AJE Request for Qualifications Star  Month/Year AJE Request for Quallfications € Montt/Year
AJE Agreement Award: :
Sep-2 H
Planning Start; . Aug-2005 Planning Completion: >mw.N%_oM
Design Start Jun-2009 Design Completion: e 2011
Bid Start May-2011 Bid Completion: g L
Construction Contract Award: Sep-2011 . !
Construction Start: . J4an-2013 Constrection Completion: Jan-2014
I-Cost. Summary : e :
I
Cost Category Prior Years 2011/12 2012113 2013114 2014415 2015M6 Future Total
aeg158 Architect/ Engineering 158 516,145 s} g 0 0 0 Q 519,145
22187 Architzct/Engineering 187 340,855 0 v} 0 o 0 a 340,855
ae303 Archiect/ Enginesring 100,000 | [n} 0 0 0 0 0 160,000
cm187 Construction Management 187 288,568 u] v] .0 0 0 C T 288,568
em365 Constructon Management 365 0. 52,000 [¢] 0 0 0 Q 52,000
<0158 Construction Fund 158 2,562,776 0 0 0 ¢] o] 0 2,562,776
co187 Construction Fund 187 S 2,300,079 o 0 0 o] o] 0 2,300,079
co385 Construction Fund 365 L] 800,000 0 0 0 0 0 800,000
counf  Construction Unfunded 0 0 0 Iy 0 0 1,747,387 1,747 387
1
ct158 Contingencies Fund 158 437 224 ] 0 0 0 .0 : 9] 437,224
365 Centingancles Fund.365 a 80,000 0 0 a 0 o 40,000
de158 Deslgn & Engineering Fund 158 31,015 o] 0 0 0 Q G 31,018
de187 Design & Engineering Fund 187 101,432 0 0 0 h 0 : 0 101,432
de303 Design & Engineering Fund 303 45,000 0 0 0 0 0 _ 0 45,000
Total: 6,726,094 932,000 G 0 g 0 1,747,387 9,405,481

89



CITY OF MIAMI BEACH

2012-2016 Capital Budget & 5-Year Capital Improvement Plan

1L..Funding Summarnsi LWQQ _m

Funding Source Prior Years 201112 201213 201314 2014H5 2015118 Future
188  Concurrency Mitigation Fund 3,550,160 0 Q 0 Q 0 0 3,550,160
187  Half Cent Transit Surfax - Count 3,030,834 0 g 0 ) 0 i 0 3,030,934
303 Crant Funded 145,000 0 ¢] Q Q o s} 145,000
385  City Center RDA Capital Fund o $§32,000 0 g 0 0 Q , 932,000
unf Unfunded o a 0 D 0 0 1,747,387 1,747,387
i
Total: 6,726,094 532,000 ] 0 o 4] 1,747,387 9,405,481

\imiamibeach328\EdenRepors\Reports\cmb\PA\Capital Budget Summary.mt
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RESOLUTION NO. 678-2011

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS
OF THE MIAMI BEACH REDEVELOPMENT AGENCY
ADOPTING AND APPRORRIATING THE OPERATING
BUDGET FOR THE CITY CENTER REDEVELOPMENT
AREA , THE ANCHOR SHOPS AND PARKING GARAGE
AND THE PENNSYLVANIA AVENUE SHOPS AND PARKING
GARAGE FOR FISCAL YEAR 2011/12

WHEREAS, the proposed Clty Center Redevelopment Area Budget has been
prepared fo coincide with the overall City budget process, and

WHEREAS, the proposed City Center Redevelopment Area Budget reflects
anticipated construction project costs in addition to operating and debt service costs for
the fiscal year;, and '

WHEREAS, the proposed budgets for the Anchor Shops and Parking Garage and
the Pennsylvania Avenue Shops and Garags have been included as separate schedules o
the City Center Redsvelopment Area Budget, reflecting projected revenues and operating
expenses for the fiscal year; and

WHEREAS, the Executive Director recommends approval of the proposed Fiscal
Year 2011/12 budgets for the City Genter Redevelopment Area, as well as for the Anchor
Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage; and

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairperson
and Members hereby adopt and appropriates the operating. budget for the Clty Center
Redevelopment Area, the Anchor Shops and Parking Garage and the Pennsylvania
Avenue Shops and Garage for Fiscal Year 2011/12, attached as Exhiblt "A" hereto.

PASSED AND ADOPTED THIS SEPTEMBER 277" DAY OF 2011.

ATTEST:

APFROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION

R R £ ’_, .
IMGHF:KB:JC:KOB /& &ELLL
Da

{iopment Agan .
TMBENDARGT Hsep201TRegedeiRDA BUDGET RESO 2041_12 doc neral Counssl




AMIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Tltle;
A Resolution of the Chalrperson and Members of the Mlami Beach Redeveiopment Ageney adopting and approprialing
the pperating budgets for the City Center Redevelopment Area, the Anchor Shops and Parking Garage and the
Pennsylvania Avenue Sheps and Garage for Fiscal Year 2011/12.

Key Intended Qutcome Supported:
improve the Clty's overall financlal health and maintain overall bond raling

Supporting Data {Surveys, Environmental Scan, ete,):
One of the Clty's Key Intended Outcomes Is to ensure well deslgned and well maintalned capital projects and
Infrastructure, In keeping with this goal, approximately 74 percent or $27.6 Mlllion of the proposed Budget for City
Center Is being sllocated fowards caplial expendltures including new capltal projecte and renewal, maintenance and
replacement of exlsting RDA capital infrasiruciure, _ .

lssue;
“Should {he RDA Board adopt the proposed operating budgets for the Clty Center Redevelopment Ares, the Anchor
 Shops and Parking Garage and the Pennsylvanla Avenue Shops and Garage for Flscal Year 2011/127

ltem Summary/Regommendation; :

The proposed budget for the City Center Redevelopment Area for Flscal Year 2011/12 has been prepared to coincide
with the overall City budget process, and is being presenied (o assist In providing a comiprehensive overview of the
district, Additlonally, the revenues and expenses assoclated with the operations of the Anchor Shops and Parking
Garage as well as fhe Pennsylvanla Avenue Shops and Garage are presented as separate schedules §0 as to
eliminate any perception that proceeds fram the Facillty's operations are pooled with TiF and other Trust Fund
revenues, Aiso, subjeot to the finallzation of the FY 2008/10 tax rolf by the Gounty Tax Assessor, the proposed RDA
Budget includes an allowance for the Colnty's antlclpated adjustment {reduetion) for ovarpayment of TIF durlng FY
2008/10 (estimated at $1.5 Milllon for the Cily's Share and $1.3 Miliion for the County’s share), representing a tolal
decrease in TIF revenues of $2,8 Million. In order fo address the exisiing and fufure obllgations of the Redevejopment
Area, it is recommended that the Redevelopment Agency adopt the attached Resolulion which establishes the
operating budgets for the City Center Redevelopment Area, the Anchor Shops and Parking Garage and the
Pennsylvania Avenue Shops and Garags for FY 201112,

Advisory Beard Recommendation:

[ N.A. | | j

Financial information:
Source of

Funds:
.. 3 $1,210,076  Pennsylvania Avenue Shops and Garage Operations
OBP} gTétal L 842,211,000
Financial Impact Summary:

e B0 B

¢ §37,376,241 City Center Redevelopment Ar
 § 3,626,583 Anchor Shops and Parking Garage Operaticns

City Clerk’s Offiog Legislative Tracking:
! Kent Bonde, Laura Aker and Kafhle Brooks |

SN ._..._v'—.signpoff .: .._....u.. T P PP

s B RIRIDAROFS Birscto S IDIBGIBR(RDAY e/ 4 Direior (RDA)
KGB% KB% e N
#30M.doe - -

TMGENDA\QOiT\sep2?‘\ReguIa§ﬁDA Bidge
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MIAMIBEACH

City of Miam! Beach, 1700 Convenfion Canter Drive, Miamt Beach, Florida 33139, veww.mlamibeachfl.gov

REDEVELOPMENT AGENCY MEMORANDUM

™! 'Chairperson and Members of the Mlami Beach Redevelopment Agency
FROM:  Jorge M, Gonzalez, Executive Director
DATE:  September 27, 2011

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI BEACH
REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE OPERATING
BUDGETS FOR THE GITY CENTER REDEVELOPMENT AREA THE ANCHOR SHOPS
AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND GARAGE
FOR FISCAL YEAR 2011/12.

ADMINISTRATION RECOMMENDATION

Adopt the Resoluilon,
ANALYSIS

The proposed budget for the City Center Redevelopment Area (RDA) for Fiscal Year 2011/12 has
been preparad {o coincide with the overall City budget process, and Is belng presented foday to
assist in providing a comprehensive overview of the district. Please refer to the attached Exhibit A
for the proposed budget details,

Revenues

Based on the 2011 Certificate of Taxable Value from the Property Appraiser’s Office and following
two years of declining property values, the value of property in City Center is actually expected to
show a small, but welcomed, 0.6% increase over 2010. However, based on the County's proposed
reduction fo its millage rate in 2011, the RDA anticipates & corresponding $1.8 Milllon decling in TIF
revenues. Based on the millage rates as proposed (City - 6.2165 mills/Gounty — 4,805 mills), the
RDA anticipates receiving $32.8 Million in FY 2011/12, Additionally, as in previous years, the City
also anticlpates recelving correspondence from the County advising of the finalization of the tax roll
for the prior year, which in the case of past two fiscal years, Is anticipated fo reflect a decrease from
the preliminary valuation for the same year. The proposed budgetincludes an estimated adjustment
of $1.6 Million to impact the City's share of TIF, and & $1.3 Milllon adjustment for the County’s share.

T AddItiBRal Solirdes of révenue inclide an estimated $4.3 Villion In Resort Taxcontributions; a e mil

levy In the amount of $1.5 Milllon, {o be set aside for the Children’s Trust pursuant to an Interiocal
Agreement, dated August 16, 2004 between the RDA, the Gty of Miami Beach and Miami-Dade
County; an estimated $179,0600 In Interest Income; and a fund balance recognition in the amount of
$1.4 Miliion to fund certaln capltal renewal and replacement projects scheduled in FY 2011/12,

U4
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Expenditures -
Project-related expenses account for approximately $21.7 Million, which includes $3.4 Million to be

allocated for community policing initiatives in Clty Center to continue to provide enhanced ievels of
staffing and services throughout the area, and $4.3 Million for maintenance of RDA capital projects.
On-going and planned capiial projects in City Center are projected to account for $13.6 Million In the
FY 2011/12 Budget, and generally include allocatlons for reimbursement of Jand acquisition costs
associated with the Collins Park garage project; plan development costs asscclated with the Collins
Park garage: ancillary improvements to Colline Park; capital renewal and replacement projects; and
certain smaller-scale capital improvements Involving the Botanical Garden, Lincoln Road and the -
Colony Theater, Additionally, $395,813 in transfers to the recently opened Pennsylvania Avenue
Shops and Garage are budgeted to offset the Cily's costs associated with the retall and parking
operations.

Administrative Expenses total $1.47 Million, comprising of a management fee of $1,010,801 which is
aliocated o the General Fund to pay for direct and Indirect staff suppaort for the RDA; $70,544 for
actual operating expenses; $200,000 set aside for consuiting work related to the Convention Center
expansion master plan; and $84,857 for capital renewal and reptacement projects under $25,000. It
should be notad that the Management Fee allocation is refiective of actual city resources applied to
the operation of the RDA, as supported by the RSM MeGladrey Cost Allocation Study, dated July 20,
2009, 1 should further be noted that Administrative and Operating sxpenses only account for less
than four percent (4%} of the fotal budget, which is well below the 20% threshold level established
{and permilted) In the Interlocal Agreement between the City and the County.

The current comblned debt service on the 2005 Series Bonds and the Parity Bonds accounts for
approximately $8.4 Million annually, City Center atso continues assuming debt service payments on
the portion of the Gulf Breeze Loan used to pay for the Bass Museum expansion and renovation,
and the portion of the Sunshine State Loan Program used for Lincoin Road improvements, which
collectively account for approximately $1.6 Million, These payments were previously made from
water, sewer, slorm water, gas and resort tax proceeds.

Reserve line ifem expenditures incfude those items that, pursuant to the existing Bond Govenants,
may only be expended once the annual debt service obligations have been met, These include the
County's adminisirative fees, equivalent to 1.5% of lts respective TIF payment; and the
corresponding contribution to the City's General Fund, eguivalent to- 1.5%-of the City's share of its
TIF paymant; and the remittance of the % mill tax ievy back to the Children’s Trust. Additionally, with
the recent successful acquisition of the property for the Collins Park Garage, the RDA is setting
aside $2.3 Million towards the anticipated design and construction of the project.

The revenues and expenses associated with operations of the newly opened Pennsylvania Avenue
8hops and Garage and ihe Anchor Shops and Parking Garage are presented as separate
schedules In order to eliminate any perception that proceeds from the facilities’ operations ‘are
pooled with TIF and other Trust Fund revenuss:

- Anchor Shops and Parking Garage
(Garage revenues at the Anchor Garage are projected at approximately $2.9 Million, with operating
expenses, {Including depreciation, contractual revenue-sharing obligations with Loews and general
fund administrative fees), of approximately $2.4 Milllon and reserves of $0,5 Million, Anchor retail
operation s expected to generate $727,483 in revenues, including interest, with operating expenses
assoclated with the retall management contract, related reimbursable expenditures, and
management fee {o the general fund estimated af approximately $113,330, as well as reserves of




Seplemiber 27, 2011

Redevelopment Agency Memorandum
Operaling Budge! for Clty Cenler for FY 2011/12
Pags 3 of 3

$614,163.

Pennsylvania Avenue Shops and Garage

- In consideration of the fact that the Pennsylvania Avenue Shops and Garage was built by the RDA

on City-owned property, the operation of the facility has been structured in the form of a ground
lease between the City and the RDA, providing terms for both the Garage and Retail operafions.
The garage operations include base rent and an administrative fee, consistent with that of the
Anchor Garage, Parking's operational fee, and revenue sharing between the City and the RDA. The
Retail operations also include base rent and an administrative fee, as well as a refail lease rate
based on 2010 retall market cap rates. The retail operations also include revenue sharing between
the Clty and the RDA,

Based on estimales of the garage's first-year operating results, and taking into consideration the
successful execution of a lease agreement with Penn 17, LLC,, for the entire retail space, the
facility ie anticlpated to generate $814,163 In revenues in FY 2011/12, comprising $521,400 in
parking revenues and $282,763 In retail Income. Since the facllity is anticipated to operate ata loss
during its initlal year, the RDA plans fo subsidize its operations through a transfer of $48,801 fo
parking operations and $347,112 to retall In FY 2011/12. Expenses for the facility are budgeted at
$1.2 Million, comprising $453,678 in dirsct operating costs for the garage; $419,701 in lease term-
related obligations; $326,697 in leasing commissions related to the new lease; and $10,000 in
contingency.

CONCLUSION

in order to address the existing and future obligations in the Redevelopment Area, it is

recommended thal the Redevelopment Agency adopt the attached Resolution, which establishes
the operating budgels for the City Center Redevelopment Area, the Anchor Shops and Parking

Garage, and the Pennsylvania Avenue Shops and Garage for FY 2011/12.

JMGHF/KB/LA/KOB
TAMAGENDARC{ \sep28\RegularRDABudgelmemo2011_12.doe
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MIAMI BEACH REDEVELOPMENT AGENCY

FY 2012/13 PROPOSED BUDGET
(AS ADOPTED ON SEPTENMBER 27, 2012)

CITY CENTER REDEVELOPMENT AREA

i

Submitted By: The Miami Beach Redevelopment Agency
1700 Convention Center Drive
Miami Beach, FI 33139
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Miami Beach Redevelopment Agency
Adopted Annual Budget for City Center

FY 2012/13

Content | | SECTION

Budget Narrative 1
And Annual Project Area Status Report ‘

FY 2012/13 Operating Budget as adopted by the

RDA Board oh 09/27/11 (County Format) 2
FY 2012/13 Operating Budget as adopted by the

RDA Board on 09/27/11 (RDA Format) 3
Capital Project Summary and Five-Year Plan 4
Capiltal Maintenance Summary , ' 5
Community Policing Budget 6
Organizational Chart 7
Adopted FY 2012/13 RDA Operating Budget Resolution Packages 8

- FY 2012/13 Operating Budget as adopted on 9/27/12
- FY 2012/13 Capital Budget adopted on 09/27/12

Adopted FY 2011/12 RDA Operating Budget Amendment Package
- Adopted on 11/14/12 9

Financial Report - Fiscal Year ended September 30, 2011, prepared by RSM
McGladrey. (Nofe: the report for Fiscal Year ended September 30, 2012, will
available as of March 31, 2013). '
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA
FY 2012/13 OPERATING BUDGET AND
STATUS REPORT

Mission/Purpose Statement

®

To assure continued economic viability of the City Center Redevelopment Area and
the City as a whole, through the implementation of the objectives and pro;ects
defined in the Redevelopment Plan and the amendment thersto.

To irtcur minimum relocation and condemnation.

To involve community residents in the redevelopment process.

To establish the necessary linkages to tie in the Convention Center, area hotels,
cultural amenities, entertainment, residential and business uses in the district.

To enhance diversity of form and activity through the use of established plann:ng and
design principles.

To create a traffic system to serve local and through traffic needs.

To recognize the historic structures and designations within the historic districts and
facilitate development accordingly.

Status Report

The '332-acre City Center/Historic Convention Village Redevelopment and Revitalization

Area (CC/HCVRRA or City Center) was established in 1993,
in order fo provide the funding mechanism to foster the
development of new convention hotel development within
praximity of .the Miami Beach Convention Center and to
establish the necessary linkages bhetween the City's many
core area civie, cultural and entertainment uses in order to
create the fabric of a true urban downtown,

Since Its Inception, the City Center Redevelopment Area has
undergone dynamic changs through a combination of public
and private investment initiatives.

Exciting projects which have transformed the area include:

]

Two sonvention-quality hotels, both of which were the result of public/private
partnerships between the Redevelopment Agency (RDA) and the respective
Developers - the 800-room Loews Miami Beach Hotel and the 425-room Royal Palm
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" to Lummus Park, comprising an at-grade, landscaped

Crowne Plaza Hotel, the latter of which had the distinction of being the first African-
American owned hotel in the United States, :

The development of an 800-space public parking garage to accommodate the
parking needs for the Loews Miami Beach Hotel, the African-American Hotel and
other service and retzil businesses in the area; -

A $20 million overhaul of Lincoln Road, partlally funded with the partmipation of
businesses on Lincoln Road;

An award-winning Beachwalk extending from 21st Street
pedestrian walkway,

Implementation of a Cultural Arts Campus Master Plan
for the area east of the Wiami Beach Convention
Center, which includes a new regional library, the
headquarters of the Miami City Ballet, the expansion and
renovation of the Bass Mussum of Art, the re-
landscaping of Collins Park, including the restoration of
the Rotunda and extensive sireetscape improvements
throughout the area.

The recent completion of the much
heralded New World Campus, inciuding
the new staie-of-the art Gehry-designed
headquarters facifity for the New World
Symphony and two publicly-funded
components, including a  $15 Million
municipal Gehry-designed parking garage
and a $21 Million world-class park.
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Other important projects include the recently
completed 650-space mixed-use parking
facility built on the surface parking lot on the
west side of City Hall, which inciudes 35,000
square feet of municipal office spacs; the
implementation of major street and
infrastructure Improvements throughout City
Center, valued at more than $26 Million; and
the acquisition and renovation of three multi-
family buildings to maintain the stock of
affordable housing in the area.

Tax Increment Financing (TIF) through the sale of bonds has been a major tool for
financing redevelopment activities, To date, four bond issues have occurred in City
Center: one in 1994 for $25 million, to acquire land for the hotel development
initiatives: one in 1998, in the amount of $43.2 million to fund contractual obligations
‘and capital improvements related to the Loews Hotel and
African~American Hotel projects; one in 1998, in the
amount of $38.2 million to finance capital expenditures
related to the convention hotel projects, the Cultural
Campus project and to repay. the $21.5 million debt
obligation to the City; and the most recent, which
occurred in 2005, in the amount of $80.7 million to
refinance the - outstanding debt service on prior bond
issues.

The City and Redevelopment Agency's commitment to
upgrading and improving the area's infrastructure,
addressing parking and circulation issues, and facilitating
new development has fueled significant new private-
saector investment in the area, evidenced by more than
$600 Milion in new building permit actrwty since the
area’s lnception

Work Plan

Since it success in attracting two convention-guality hoteis, the Redevelopment Agency
has been focusing its efforts on a number of initiatives aimed at upgrading the area’s
Infrastructure, streets and parks, alleviating trafflc and parking congestion and
encouraging the production and presentation of arls and cultural activities in the area. In
2003, the Redevelopment Agency amended its Redevelopment Plan for City Center to
specifacaliy address these objectives in the context of the New World Symphony's
expansion plans involving the 17% Strest surface lots and the resulting Impact to the
Cenvention Center and businesses in the aresa.

To this end, the Redevelopment Agency's mission is to coordinate, implement and fund
the Pian's objectives and to compliment the City’s established vision:

¢ Cleaner and safer;

e Beautiful and vibrant;
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e. Mature, stable residential community with well improved infrastructure

o Cultural, entertaintnent and tourism capital; and International center for innovation
culture and business; while

o Maximizing value to our community for the tax dollars paid.

The Redevelopment Agency’s objsctive over the next five years shall focus on the
planning and implementation of capital projects associated with, buf not limited to the
Master Plan for the expansion of the Convention Center, upgrading streetscapes and
related infrastructure throughout City Center and increasing the inventory of parking
facilities, Including the imminent construction of a new 450-space parking garage to be

* located on 23" street and Collins Avenue, designed by world-renowned architect Zaha

Hadld. The RDA shall also continue to fund public service enhancements provided for
under the Community Policing Program as well as ensure the on-going maintenance of
capital assets funded with TIF. It should be noted that that a majority of the capital
enhancements set forth in the Redevelopment Plan and the 2002 Amendment thereto,
have been completed and/or are currently underway, including the City Center Right-of-
Way improvements, the City Hall Expansion Garage, the Collins Park improvements and
the development of the 17" Street surface lots by the New World Symphony,

Budget Highlights

e Based on the 2012 Certificate of Taxable Value from the Property Appraiser's Office,
the preliminary valug of properly in City Center is actually projected to increase by
5.4% over 2011, marking the second year in a row; values seem to be back on the
rise, following two years of decline. However, as in previous years, the City has
received correspondence from the County, advising of the finalization of the tax roll
for the prior year, which in the case of FY 2010/11, reflects a sizeable decrease from
the prelimihary valuation for the same year and will result in a corresponding
adjustment/reduction In TIF revenues totaling $3.5 Million. Further the revised
valuation for the January 1, 2012 values increased from the Miami-Dade County
Property Appraiser July 1, 2012, reflects a decrease of 9% from the valuation
received July 1, 2011. Thus a significant adjustment/reduction can also be expected
for FY2012/13. :

® Additional sources of ravenue include an estimated $4.6 Million in Resort Tax
contributions; a % mill levy in the amount of $1.5 Million, to be set aside for the
Children's Trust pursuant to an Interlocal Agreement, dated August 16, 2004
between the RDA, the City of Mlami Beach and Miami-Dade County; and an
estimated $13,000 in interest income.

® Project-related expenses account for approximately $23.6 Million, which includes
$3.7 Million to be allocated for community policing initiatives in City Center to
continue to provide enhanced levels of staffing and services throughout the area,
and $4.5 Million for maintenance of RDA capital projects. On-going and planned
capital prolects in City Center are projected to account for $14.2 Million in the FY
2012/13 Budget, and generally include allocations for construction of the Collins Park

4
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Garage; additional funding for the Collins Canal enhancement project to mave the
curb line of Dade Boulevard further North to provide room for increased landscaping;
Lincoin Road landscaping; Collins Canal seawall repair by the Botanical Garden; a
reserve for improvements to Euclid Avenue (pending addition review and outreach);
and aluminum streetlight pole replacement; and, improvements to Euclid Avenue.
An additional $705,000 is being proposed for capital renewai and replacement
projects; including repairs and maintenance to certain City-owned projects and
facilities, Including the Carl Fisher Club House, the Bass Museum, the Miami City
Baliet, the Anchor Garage and lighting replacement along Lincoln Road. Additionally,
$405,000 in transfers to the Pennsylvania Avenue Shops and Garage are budgeted
to offset the City's costs assoclated with the reiail and parking operations.

Administrative Expenses total $1.4 Miliion, comprising a management fee of
$1,041,000 which is allocated to the General Fund to pay for direct and Indirect staff
support for the RDA; $66,000 for actual operating expenses; approximately $241,000
set aside for on-going planning and consutiing work related o the Convention Center
expansion master plan; and $988,000 for capital renewal and replacement projects
under $25,000. It should be noted that the Management Fee allocation is reflective of
actual city resources applied o the operation of the RDA, as supported by the RSM
McGladrey Cost Allocation Study, dated July 20, 2009. It should further be noted
that Administrative and Operating expenses only account for less than four percent
(4%) of the total budget, which is well below the 20% threshold level established
(and permitted) in the Interlocal Agreement between the City and the County.,

The current combined debt service on the 2005 Serles Bonds and the Parity Bonds
accounis for approximately $8.4 Million annually. City Center also continues
assuming debt service payments on the portion of the Gulf Breeze Loan used to pay
for the Bass Museum expansion and renovation, and the portion of the Sunshine
State Loan Program used for Lincoln Road improvements, which collectively account
for approximately $1.3 Million.

Reserve line item expenditures include those items that, pursuant to the existing
Bond Covenants, may only be expended once the annual debt service obligations
have been met. These include the County’s administrative fees, equivalent to 1.5%
of its respective TIF payment; and the corresponding contributiori to the City’s
General Fund, equivalent to 1.5% of the City’s share of its TIF payment; and the
remittance of the ¥ mill tax levy back to the Children's Trust. =
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Revenues and Other Sources ¢f Income
Tax Incrament - Clty (1}

Adjustment for Prier Year Increment (2)
Tax Increment - County (1)

AdJustment for Prior Year increment {3)
50% Contribution from Rescrt Tax

172 Milt Children's “Trust Contribution (4)
tnlarest Income

Fund Balance Renewal and Replacement
Other Income/Adjustments:

TOTAL REVENUES

Admin/Operating Expenses
Management fee (salaries & benefils)
Postage, piinting & malling

Office supplies & eguipment
Meetings & conferences

Bues & subseriplions

Professionat & related fees

Repalrs & Malntenance
Miscelianeous expenses (int Sves)
Total Admin/Operating Expenses

Projact Expenses

Community Pollcing 168-1124-

Capital Projects Maintenance;
Property Management: 168-9964
Sanltation: 168-9965
Greenspace: 168-9866

Sub-Total Cap Projects Maintenance:

NWS Project/Lincoin Park Complex Contingency

RWS Project - Grant-in-Ald

Transfer to Penn Garage Parking

Transfer to Penn Garage Retall

Transfer to Caplal (6)

Total Project Expenses

Reserve and Dabt Service Obligations
Debt Service Cost - 2005 + Parily Bonds
Currant Debt Service - Linceln Rd Project (7}
Current Debt Service - Bass Mussum (8)
Reserve for County Admin Fee (8)

Reserve far CMB Contribution {10)

Reserve for Children's Trust Coniribution (11}
Reserve for Coilins Park Parking Garage
Repayment-Prior Y Fund Balance

Total Reserve and Debt Service

TOTAL EXPENSES AND OBLIGATIONS
REVENUES - EXPENDITURES

ATTACHMENT A

Miami Beach Redevelopment Agency
City Cenier Redevelopment Area

FY 2012/13 Proposed Operating Budget

September 27, 2012
FY G910 FY 10/11 FY 112 FY12M3
Actual Actual Adopted Proposed
$ 15,767,520 & 16,002,000 $ 18,337,603 § 19,188,000
g - 8 - 8 (1,326,883} § (1,871,000)
] 13,641,895 & 14,785485 % 4,201,236 § 14,818,000
5 - ) - g (1,262,384} % (1,638,000)
$ 3,545,346 § 4,492,076 § 4,298,477 § 4,884,000
§ 1,408,222 % 1,474,830 % 1,487,121 ¢ 1,575,000
[ 18,315 § 9,291 § 179,000 & 13,000
) - -8 1,370,081 § -
[ 10,026 § -3 - 8 -
$ 34,679,324 % 37,683,781 $ 37,375,241 § 36,771,000
$ 489,564 3 089,700 8 1,010,001 & 1,041,000
% 3,644 8 2,858 § 4,125 § 3,000
$ 2,828 § 3,583 & 3,810 § 4,000
L 812 § 788 & 1,381 § 1,000
$ 1,120 § 12 8 1,260 § 2,000
$ 79,189 & 76,281 § 280,000 % 250,000
& -8 - 8 B4,857 % 98,000
% - $ - $ 105,098 § 47,000
% 577,057 § 4,073,232 % 1,472,300 § 1,446,000
$ 2483687 % 2753374 % 3413695 § 3,741,000
s . -

$ 1,114,823 § 950,358 § 1,061,008 & 1,143,000
$ 1,079,746 & 2,082,146 % 2,661,686 § 2,603,000
$ - % - 8 622,806 § 763,000
3 3,004,589 § 8.0B2504 & 4,345,588 § 4,499,000
$ -8 - % - % .
5 - $ 15,000,000 & . $ .
$ - 3 - % 48,801 & 405,000
$ -8 - 8 347,112 § : -
$ 13,170,050 & 1,107,846 8 13,641,301 % 14,948,000
$ 18,718,286 § 24,943,824 § 21,696,497 § 23,588,000
% 8,470,388 § 8,498,087 $ 8,393,816 $ 8,415,000
5 1,086,961 § 1,004,176 & 1,103,367 § 788,000
$ 506,531 § 508,859 % 502,747 % 503,000
8 208,128 § 221,782 § 195,433 § 168,000
$ 236,513 $ 263,531 § 255162 % 261,000
3 1,506,169 § 1,474,856  § 1487124 % 1,578,000
$ - % - % 2,268,800 % -
$ - % -8 - 8 -
3 12,078,660 § 12,048,282 § 14,205,444 % 11,737,000
$ 34,314,003 $ 35,065,348 % 37,375,241 § 36,771,000
] 3,365,321 % 2,598,433 $ o $ .

Note #1 TIF Revenue based on preliminary ceriified valuation - reflecting a &.4% Increase less adjustment for finallzatlon of 2010/11 fax roll
Noile #2 Actuzi Adjustment for final FY 10711 Tax Roll - Based on correspondence ffom County of 08/08/12
Mote #2 Actual Adjustment far final FY 10/11 Tax Roll - Based on correspaondenss from Sounty of 08/08/12
Nols #4 1/2 Mill Children's Trust pmt to RDA per Interlocal
Note #5 From Capital Maintenance Budget worksheets

Note #6 From Capltal Programming & Capltal Renawal & Replacement schedules dated 07/09/12
Note #7 Payment of Lincoln Road current debl senvice on Sunshing State Loan - Per current schadule from Finance
Note #8 Fayment of Bass Museum current debt service on Gulf Breeze Loan - Per durrent schedule from Flnance

Note #2 County admin fee @ 1.5% of Counly's Increment revenue

Note #10 CMB TIF Contribution @ 1.56% of Gliy's Increment revenus

Nota #91 1/2 mill Children's Trust Contribution
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MIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Tltle: o
A Rasalution of the Ghairperson and Members of the Miami Beach Redevelopment Agency adopting and appropriating
the operating budgets for the City Center Redavelopment Area, the Anchor Shops and Parking Garage and the
Pennsylvanla Avenue éhaps and Garége for Fiseal Year 2012/13,

Koy intended Outcome Supported:
Improve tha City's overall finanoial health and maintain dveralt bond rating

Supporting Data (Surveys, Environmental Scan, etc.):
One of the City's Key Intended Outcomes Is to ehsure well designed and well maintained capital projacts and
infrastructure. In keeping with his goal, approximately 53 percent or $19.5 Million of the proposed Budgst fer City
Center is being allocated towards capital expenditures Including new capital projects, renewal and replacement, and
maintenance of existing RDA eapltal Infrastructurs, :

Issue: . ‘ — .
Should the RDA Board adopt the propossd operating budgets fot the City Center Redeveloprent Arga, the Ancher
| Bhops and Parking Barage and the Pengsylvania Avenue Stieps and Garaga for Figeal Year 2012/137

ltem Summary/Recommendatlon: ,
The proposed budgel for the Clly Gentei Redevelopment Area for Fiscal Year 2012/18 has been prepared to colncide
with the overalt City budget process, and is being presented to asslst in providing a comprehensive overview of the
district. Additionally, the revenues and expenses associated with the operations of the Anchor Shops and Parking
Garage as well as the Pennsylvania Avenue Shops and Garage are presenied as separate schedules so as to aliminafe
any perception that proceeds from the Facility's operalions are pooled with TIF and othar Trust Fund revenues. Asin
previous years, the City has recelved correspondence from the Gounty, advising of the finalizaiion of the fax roll forihe
prior year, which in the case of FY 2010/11, reftects a sizeable decrease from the prefiminary valuation for the same
year and will result in a corresponding adjustment/reductionin TIF revenues totaling $3.5 Million. In order to address the
exlsting and future obligations of the Redevelopment Area, it is recommended that the Redevelopment Agency adopt
the attached Resolution which establishes the opsrating budgsts for the Clty Center Redevelopment Area, the Anchor
Shops and Pariing Garaga and the Pennsylvania Avenue Stops and Garage for FY 2012/13, '

Advisory Board Recommendation;

NA.
Finangcial Information: .
Source of Amount Account ’
Funds: A 1 | $26,771,000 Clty Center Redevelopment Araa Fund |
/<(( [ ‘ 2 | § 3,783,000 Anchor Shops and Parking Garage Operalfons
= BN 3 | $1,499,000 Pennsylvania Avenue Shops and Garage Oparations
OBPI Total | $42,053,000

Financlal {impact Summary:

City Clerk’s OHice Leoislative Tracking:
If‘nt Bonde, Laura Aker and Kathle Brooks

Hign-Offs:
RDA - Budget Assistapt ' Interim Executive
Coordinator Diregtor Disector {RDA) Directey (RDA)
N o A £
KoBAy/ TF MS / ,(/ M/ ~lkg
TIVAGENDARD12\5ep27 ReglianiRDA BudgahSUM.dee Ve e
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- MIAMIBEACH

Giry of Miami Beach, 1700 Convention Center Drive, Miomi Beoth, Florida 33139, www.miamibeachfl.gov

REDEVELOPMENT AGENCY MEMCORANDUM

TO:; Chairperson and Members of the Miami Beach Redevelopment Agency

FROM:  Kathie Brooks, interim Executive Dlreatazm % v

DATE:  September 27, 2012

SUBIECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAR) BEACH
REDEVELOPIMENT AGENCY, ADCOPTING AND APPROPRIATING THE CPERATING
BUDGETS FOR THE CITY CENTER REDEVYELOPMENT AREA;THE ANCHOR SHOPS
AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND GARAGE
FOR FISCAL YEAR 2012/13,

ADMINISTRATION RECOMMENDATION
Adopt the Resolution.
ANALYSIS

The proposed budget for the Clty Center Redevelopment Area (RDA) for Fiscal Year 2012/13 has
been prepared to coincide with the overall City budget process, and is being prosented today to
assist in providing a comprehensive overview of the district. Please refer to Attachment A for the

proposed budget detalls.

The attached budget reflects a small reduction in Tax Increment (TIF) revenue from the Proposed
Budget Book distributed on September 7, 2012 by LTC# 230-2012, &s result of the Commission's
action to reduce the Operating Millage from 6.1122 to 6.0909 at the first public hearing on
September 12, 2012.

Revenues .
Based on the 2012 Certificate of Taxable Value from the Property Appraiser’s Office, the prefiminary
value of properiy in City Center is actually projected to increase by 5.4% over 2011, marking the
second yearin a row, values seem to be back on the rise, following two years of dectine. However,
as in previous years, the Clity has received correspondence from the County, advising of the
finalization of the tax roll for the prior year, which In the case of FY 2010/11, reflects a sizeabie
decrease from the preliminary valuation for the same year and will result in a corresponding
adjustment/reduction in TIF revenues totaling $3.5 Million. Further the revised valuation for the
January 1, 2012 values increased from the Miami-Dade County Property Appraiser July 1, 2012,
reflects a decrease of 9% from the valuation received July 1, 2011, Thus a slgnificant
adjustment/reduction can also be expected for FY2012/13.

Addltional sources of revenue include an estimated $4.6 Million in Resort Tax contributions; a ¥4 mill
levy in the amount of $1.5 Million, to be set aside for the Children's Trust pursuant to an Interlocal

9%
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Redevelopment Agency Memorandum
Operating Budget for Clty Center for FY 2012/13
Page 2 0f 3

Agreement, dated August 16, 2004 between the RDA, the City of Miaml Beach and Miami-Dads
County; and an estimated $13,000 in Interest income.

Espenditures
Project-related expenses account for approximately $23.6 Million, which includes $3.7 Milllon to be

allocated for community policing initiatives in City Center to continue to provide enhanced levels of
staffing and services throughout the area, and $4.5 Million for maintenance of RDA capital projects.
On-going and planned capital projects in Clty Center are projected to acoountfor §14.2 Million inthe
FY 2012/13 Budget, and generally include allocations for construction of the Collins Park Garage;
additional funding for the Collins Canal enhancement project to move the curb line of Dade
Boulevard further North to provide room for increased {andscaping; Lincoln Road landscaping;
Collins Canal seawall repair by the Botanical Garden; a reserve for improvements to Euclid Avenue
(pending addition review and oufreach); and aluminum streetlight pole replacement, and,
improvements fo Euclid Avenue,’An additional $705,000 Is being proposed for capital renewal and
replacement projects; Including repairs and malintenance fo certain City-owned projects and
facilities, including the Carl Fisher Club House, the Bass Museum, the Miami City Ballet, the Anchor
Garage and lighting replacement along Lincoln Road, Additionally, $405,000 in transfere to the
Pennsylvania Avenue Shops and Garage are budgeted to offset the City'’s costs assoclated with the

retail and parking operations.

Administrative Expenses total $1.4 Million, comprising 2 management fee of $1,041,000 which Is
allocated to the General Fund to pay for direct and Indirect staff support for the RDA; $66,000 for
actual operating expenses; approximately $241,000 set aslde for on-going planning and consulting
work related to the Convention Center expansion master plan; and $98,000 for capital renewal and
replacement projects under $25,000. it should be noted that the Management Fee allocation is
reflective of actual city resources applied to the operation of the RDA, as supporied by the RSM
McGladrey Cost Allocation Study, dated July 20, 2008. It should further be noted that Administrative
and Operating expenses only account for less than four percent (4%) of the total budget, which is
well below the 20% threshold level established (and permiited) in the Interlocal Agreement between

the City and the County.

The current combined debt service on the 2005 Series Bonds and the Parity Bonds accounts for
approximately $8.4 Million annually. City Center also continues assuming debt service payments on
the portion of the Guif Breeze Loan used to pay for the Bass Mussum expansion and renovation,
and the portion of the Sunshine State Loan Program used for Linooln Road improvemerits, which
collectively account for approximately $1.3 Million,

Reserve line item expenditures include those items that, pursuant to the existing Bond Govenants,
may only be expended once the annual debt service obligations have been met. These include the
County's .administrative fees, equivalent to 1.5% of its respective TIF payment; and the
corresponding contribution to the City's General Fund, equivalent to 1.5% of the City's share of its
TIF payment; and the remittance of the % mill tax levy back to the Children's Trust.

The revenues and expenses associated with operations of the newly openad Pennsylvania Avenue
Shops and Garage and the Anchor Shops and Parking Garage are presented as separate
schedules in order to eliminate any perception that proceeds from the faciliities’ operations are
pooled with TIF and other Trust Fund revenues:

Anchor Shaops and Parking Garage :
Garage reventies at the Anchor Garage are projected af approximately $3 Million, with opsrating
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Redevelopment Agency Memorandum
Operating Budget for City Center for FY 2012/13
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expenses, (including depreciation, contraciual revenue-sharing obligations with Loews and genaral
fund administrative fees), of approximately $2.4 WMillion and reserves of $621,000 The Anchor refail
operations is expecied to generate $714,000 in revenues, including intersst, with operating
gxpenses associated with the retall management contract, related reimbursable expendltures and
depreciation tofaling $158, 000 as well as projected reserves of $556,000,

- Pennsylvania Avenue Shops and Garage
In consideration of the fact that the Pennsylvania Avenue Shops and Garage was ouilt by the RDA

on City-owned property, the operation of the facility has been structured in the form of a ground
lease beiween the City and the RDA, providing terms for both the Garage and Retail operations.
The garage operations include base rent and an administrative fee, consistent with that of the
Anchor Garage, Parking's operational fee, and revenue sharing between the City and the RDA. The
Retail operations also inciude base rent and an administrative fee, as well as a retail lease rate
based on 2010 retail market cap rates. The retail operations also include revenue sharing between

the City and the RDA.

Based on estimates of the garage's current-year operating results, and taking into consideration the
successful exeoution of a lease agreement with Penn 17, LLC,, for the enfire retaif space, the
facility is anticipated to generate $1,094,000 in revenues In FY 2012/13 comprising $520,000 in
parking revenues and $574,000 in retail income. However, since thefaci!ity is sfill anticipated to
operate ata loss during FY 2012/13, the RDA plans to subsidize its operations through a transfer of
$405,000 to the parking operations. Expenses for the facility are budgeted at $1.4 Million, -
comprising $825,000 in direct operating costs for the garage and $574,000 In lease ierm-retatad

ohligations.

CONCLUSION

In order to address the existing and future- obligations in the Redevelopment Area, it Is
recommended that the Redevelopment Agency adopt the aitached Resolution, which establishes
the operating budgets for the City Center Redevelopment Area, the Anchor Shops and Parking
Garage, and the Pennsylvania Avente Shops and Garage for FY 2012/13.

KGE:MS:PAR:KOB
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