MEMORANDUM

Agenda Item No.  8(G) (2)

TO: Honorable Chairwoman Rebeca Sosa DATE: September 4, 2013
and Members, Board of County Commissioners

FROM: R. A. Cuevas, 1. SUBJECT: Resolution approving Miami
County Attorney Beach City Center Community
Redevelopment Agency Fiscal
Year 2009-10, 2010-11, 2011-12
and 2012-13 budgets

This item was amended from the original version as stated on the County Mayor’s
memorandum.

The accompanying resolution was prepared by the Office of Management and Budget and placed
on the agenda at the request of Prime Sponsor Finance Committee.
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MIAMIDADE

Memorandum f.
D.ate: September 4, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Cw)pmmissioners

Wy ~
From: Carlos A, Gimenezg e
Mayor . A A

——

k‘\"m {
Subject: FY 2009-10 through FY 2012-13‘B€{dgets for the Miami Beach City Center Community
Redevelopment Agency : )

The ifem was amended at the July 9, 2013 meeting of the Finance Committee for the following: 1) correct
the FY2011-12 City TIF revenue contribution, which is $16,891,878 and not $16,981,876; 2) remove the
$2.416,205 line item in the FY2011-12 budget for paying down the prior year negative fund balance in the
Agency trust fund; and 3) include and a contingency reserve of $2,268,800 in FY2011-12.

Recommendation

It is recommended that the Board of County Commissioners (Board) consider the attached resolution
approving the Miami Beach City Center Community Redevelopment Agency’s (Agency’s) FY 2009-10,
FY 2010-11, FY 2014-12 and FY 2012-13 budgets for the City Center Community Redevelopment Area
(Area).

Per the Interlocal Agreement between the County and the Agency, Board approval is not required for the
Agency to expend funds on its budgeted activities. These budgets were not presented to the Board until
the City provided a fund deficit reduction plan, which was recently addressed and included in the FY
2010-11 and FY 2011-12 budget submissions. Submission of these budgets to the Board was held,
pending the receipt of final information regarding Agency audits by County staff.

Scope of Agenda ltem
This resolution provides for the appropriation of tax increment financing (T1F} derived from the Area. The
Area lies within Commission District 5, which is represented by Commissioner Bruno A. Barreiro.

Fiscal impact/ Funding Source

The Agency’s revenue source is largely TIF, which is generated through the incremental growth of ad
valorem revenues beyond an established base year, as defined in Section 163.387 of the Florida State
Statutes. County tax increment revenues deposited into the trust fund for FY 2009-10 through FY 2012~
13 total $54,433,469. City of Miami Beach {City) tax increment revenues deposited into the trust fund for
FY 2009-10 through FY 2012-13 total $66,878,486, while other revenues utilized by the Agency include
resort tax and interest earnings.

The County will continue to make annual payments to the Agency, based on each respective year's
growth of ad valorem revenues over the base year, through 2023, which is when the Agency will sunset.

Track Record / Monitor

This resoiution does not provide for contracting with any specific entity, The resolution approves the
Agency’s FY 2009-10, FY 2010-11, FY 2011-12 and FY 2012-13 budgets.

Background

On January 28, 1993, the Board approved the establishment of the Agency when it declared the Area to
be slum and blighted pursuant to Resolution No. R-14-83. The Board approved the Agency’s Community
Redevelopment Plan (Plan) and funding for the Plan when it enacted Resolution No. R-317-83 and
Ordinance No. 93-28, respectively. The Interlocal Agreement between the County, City and Agency as
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well as a Redevelopment Plan were approved by the Board on March 30, 1993, requiring the Agency to
submit an annual budget for County approval.

This item serves to approve four fiscal years’ budgets for the Agency. Dating back to FY 2007-08, the
Agency’s fund balance was negative. When County staff inquired about the negative fund balance, the
Agency was neither able to identify the projects that created the deficit nor why those projecis were
expensed in excess of available revenue. As part of its annual budget process, the City of Miami Beach
has now corrected the Agency's negative fund balance. '

FY 2009-10 Budget

The Agency's FY 2009-10 budget is $34,652,694, which was approved by the Agency on September 24,
2009, The budget includes revenue sources of County TIF revenues ($13,541,895), City TIF revenues
($15,767,520), resort tax contributions ($3,460,000), a ¥z mill levy to be set aside for the Children’s Trust
($1,498,222) and interest earnings ($385,057).

Administrative expenditures for Agency operations include the City Administrative Charge for general
oversight ($236,513) total $812,077 and represent 2.3 percent of total budgeted expenditures, excluding
the 1.5 percent County Administrative Charge ($203,128), which is less than the 20 percent allowed in
the Interlocal Agreement.

Operating expenditures total $33,637,489 and are broken down as follows,

$16,230,238 for capital projects such as:
e Construction of the New World Symphony Garage ($1,875,000),
s Construction of Lincoln Park ($11,095,050};
s New World Center/Lincoln Park Complex Contingency ($3,060,189), and
+ Improvements to Lincoln Road between Lenox Ave and Alton Road ($200,000).
« $9,986,759 for debt service on:
e Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,393,267),
s Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($1,086,861); and
o Gulf Breeze Loans for the Bass Museum Project ($506,5631).
» $2,871,494 for community policing; Inclusive of two squads with a total of 14 officers providing
community policing exclusively within the Area seven days a week.
« $3,050,775 for maintenance of capital projects (Lincoln Road, Beachwalk Project and Collins Park).
s $1,498,222 for the remittance to the Children’s Trust.

FY 2010-11 Budget

The Agehcy’s FY 2010-11 budget is $36,690,901, which was approved by the Agency on September 20,
2010, The budget includes revenue sources of County TiF revenues ($14,785,495), City TIF revenues
($16,902,090), resort tax contributions ($3,578,067), a ¥z mill levy to be set aside for the Children’s Trust
($1,225,249) and interest earnings ($200,000).

Administrative expenditures for the Agency operations including the City Administrative Charge for
general oversight ($253,531) total $1,312,729 and represent 3.6 percent of total budgeted expenditures,
excluding the 1.5 percent County Administrative Charge ($221,782), which is less than the 20 percent
allowed in the Interlocal Agreement.
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Operating expenditures total $35,156,389 and are broken down as follows.

» $15,136,758 for capital projects such as:
« Directory signs in the City Center right-of-way {$108,268);
» Improvements to Lincoln road between Collins and Washington Avenue ($28,490); and
¢ Grant-in-Aid for the New World Symphony ($15,000,000).

s+ $08,993,289 for debt service on:
s Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,393,254);
« Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($1,094,176); and
» Gulf Breeze Loans for the Bass Museum Project ($505,859).

o $3,052,215 for community policing, which includes the two squads with a total of 14 officers.

o $2,416, 205 for paying down the prior year negative fund balance in the CRA trust fund

» $3,332,873 for maintenance of Agency capital projects (Lincoln Road, Beachwalk Project and

Collins Park)
s $1,225,249 for the remittance to the Children’s Trust,

It is important to note that the management fee the City charges to the Agency for the operation of the
Agency has increased from the previous year by $499,000, from $489,564 to $988,564. This is separate
from the above-mentioned city administrative charge.

The Tax Increment Financing and Coordinating Commitiee reviewed the Agency’s budget on February
14, 2011 and unanimousiy recommended it for Board approval.

FY 2011-12 Budget

The Agency’s FY 2011-12 budget is $37,151,534, which was approved by the Agency on September 27,
20114, The budget includes revenue sources of County TIF revenues {$12,924,079), City TIF revenues
($16,891,876), resort tax contributions ($4,298,477), a 1% mill levy to be set aside for the Children's Trust
($1,487,121), interest earnings ($179,000), and carryover fund balance of ($1,370,981).

Administrative expenditures for the Agency operations including the City Administrative Charge for
general oversight ($253,378) total $1,725,678 and represent approximately & percent of total budgeted
expenditures, excluding the 1.5 percent County Administrative Charge ($193,861), which is less than the
20 percent aliowed in the Interlocal Agreement.

Operating expenditures total $33,183,546 and are broken down as follows.

$13,541,301 for capital projects that include:
- General repairs doors, windows, electrical and lighting to facilities ($435,539);
Collins Park land purchase, garage and general improvements ($10,810,985);
Lincoln and adjacent road improvements ($1,332,575);
Bass Museum improvements ($427,844), and
Miami City Ballet HVAC replacement ($534,358).
$9,999,828 for Debt Service inciuding:
s Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,393,816);
s Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($1,103,366); and
o Gulf Breeze Loans for the Bass Museum Project ($502,746).
$395,913 transfer to Pennsylvania Avenue garage and shops {o offset operational costs.
$3,413,695 for community policing, which includes two squads with a total of 14 officers providing
community policing exclusively within the Area.
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o $4,345 588 for maintenance of Agency capital projects constructed with TIF funds (Lincoln Road,
Beachwalk Project and Collins Park).

o $1,487,121 for the remittance to the Children’s Trust.

The Agency included a contingency reserve of $2,268,800, which will cause a fund deficit of $220,351.

FY 2012-13 Budget

The Agency’s FY 2012-13 budget is $36,771,000, which was approved by the Agency on September 27,
2012. The budget includes revenue sources of County TIF revenues ($13,182,000), City TIF revenues
{$17,317,000), resort tax contributions ($4,684,000), a ¥z mill levy to be sef aside for the Children’s Trust
($1,575,000), and interest earnings of ($13,000).

Administrative expenditures for the Agency operations including the City Administrative Charge for
general oversight ($261,000) total $1,707,000 and represent approximately five percent of total budgeted
expenditures, excluding the 1.5 percent County Administrative Charge ($198,000), which is less than the
20 percent allowed in the Interlocal Agreeament,

Operating expenditures total $34,866,000 and are broken down as follows.

$14,943,000 for Capital Projects including:
e General repairs doors, windows, electrical and lighting to facilities such as the Carl Fisher
Clubhouse and Miami City Ballet ($644,362);
s Collins Parking Garage ($10,197,031);
» Lincoln and adjacent road improvements ($1,492,945); and
o Sewall repairs Collins Canal ($2,608,662).
s $9,703,000 for debt service on:
+ Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,415,000);
s Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($785,000); and
» Gulf Breeze Loans for the Bass Museum Project ($503,000).
s $405,000 transfer to Pennsylvania Avenue garage and shops to offset operational costs.
« $3,741,000 for community policing, which includes the fwo squads providing community policing
exclusively within the Area.
o $4,499,000 for maintenance of capital projects constructed with TIF funds (Lincolh Road, Beachwalk
Project and Collins Park).
» $1,575,000 for the remittance to the Children’s Trust.

The Tax Inhcrement Financing and Coordinating Committee reviewed the Agency's FY 2009-10 budget
on June 14, 2010 and unanimously recommended it for Board approval subject to submission to County
staff of a plan to eliminate the Agency's negative fund balance and a correction of the Agency’s projected
interest revenue in the FY 2008-09 budget. As stated earlier, these budgets were not presented to the
Board untii the City recently provided a fund deficit reduction plan, which is addressed in the FY 2010-11
and FY 2011-12 budget submissions. Submission of these budgets to the Board was held, pending the
rece pt of final information regarding Agency audits by County staff.

g (Q,c/ca)l(/@ﬁ
Edward Margiﬁez
Deputy Mayo

Attachments

MayorQ7413




TO: Honorable Chairwoman Rebeca Sosa DATE: September 4, 2013

and Members, Board of Covnty Commissioners

FROM: R. A, CR

County Attorney

as, Jr. ' SUBJECT: Apgenda Item No.

8(G)(2) .

Please note any items checked.

“3-Day Rule” for commitiees applicable if raised
6 weeks required between first xeading and public hearing

4 weeks notification to municipal efficials required priox to public
hearing

Decreases revenues or increases expenditures without balaneing budget
Rudget required
Statement of fiscal impact required

Ordinance creating a new board requires defailed County Mayor’s
report for public hearing

No commitiee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , URANImMous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mavor Agenda ftem No. 8(c) (2)
Veto 9-4-13

Override -

RESOLUTION NO,

RESQLUTION APPROVING MIAMI BEACH CITY
CENTER COMMUNITY REDEVELOPMENT
AGENCY FISCAL YEAR 2009-10, 2010-11, 2011-12
AND 2012-13 BUDGETS
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida {the “County™), City of Miami Beach {the “City™), and the City Center Copununity
Redevelopment Agency (the “Agency™), approved on March 30, 1993, requires that the City and
Agency transmit its adopted annual budget to the Board of County Commissioners of Miami-
Dade County, Florida (the “Board”) for approval; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2009-10, 2010-11, 2011-12 and 2012-13, for the City Center Community
Redevelopment Area (the “Budgets™), in the form al;tachéd hereto as Exhibits 1 through 4
respectively, and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by this reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the Board approves the

Agency’s annual adopted budgets for fiscal years 2009-10, 2010-11, 2011-12, and 2012-13,

related to the City Center Community Redevelopment Area.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeea Sosa, Chairwoman

Lynda Bell, Vice Chair
Brune A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara I. Jordan
Jean Monestime Pennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 4" day
of September, 2013. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an
override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as \ \\}
to form and legal sufficiency. whs

O,

David Stephen Hope



EXHIBIT 1

MIAMI BEACH REDEVELOPMENT AGENCY
EY 2000/10 OPERATING AND CAPITAL BUDGETS

CITY CENTER REDEVELOPMENT AREA
(As Adopted on September 24, 2008)
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Submitted By: The Wiami Beach Redevelopment Agency
1700 Convention Conter Drive
Wiami Beach, Fl 33438




" Miami Beach Redevelopment Agency
Adopted Annual Budget for Clty Center

EY 2009/10

Content SECTION

Budget Narrative 1
And Annual Project Area Status Report

FY 2000/10 Operating Budget as adoptad by the

RDA Board on 09/24/08 {(County Format) 2
Capital Project Summary end Flve-Year Flan 3
Organlzational Chart : | 4
Adopted FY 2000/10 RDA Operating Budgst Resolution Package &

- FY 09/10 Operating Budget as adopted on 9724/09
FY 08/10 Capital Budget adoptad on 08/24/09

Elnancial Report- FY Ended September 30, 2008, propared by McGladrey &
Pullen, CPAs. (Note: the 2009 Financial Report will be ready after March 31,
2010).



MIANH BEACH REVELOPWMENT AGENCY
ADOPTED ANNUAL REPORT AND BUDGET NARRATIVE
CITY CENTER REDEVELOPMENT AREA
FY 2009/10

Mission/Purnose Statement

+ To aseure continued economic viabillty of the City Center Redevelopment Area and
the Clly as a whole, through fhe Implementation of the objectives and projects
definod in the Redevelopment Plan and the amendment thereto, '

+ Toinour minimum relocation and condennation.
= Tolnvolve comnuinily residents in the redevelopment process,

+ To oelablish the necessary Inkages fo tie in the Convention Center, atea hotals,
cultural amenitias, entortalnment, residential and business uses In the distlct.

¢ Toenhatice diversity of form and activity through the use of established planning and
design princlples.

« Tocteats a traffic system to serve local and through trafflo needs,

¢ To recoghlze the historlo structures and designations within the historle disticts and
facliliate development accordingly,

Significant Accomplishments

The 832-acre City Center/Historle Convention Village Redevelopment and Revitallzation
Ares (CC/HCVRRA or Gity Center) was established in 1083, In order {o provide the
funding mechanlem to fosler the development of new convention hotel development
within proximity of the Miami Beach Gonvention Genfer and to establish the hecessary
linkages hetwesn the Clly's many core area civie, oultural and, entertalnfent uses in
ordet to creste the fabric of a true urban downfown,

Slnce s !rzoep}tlon, the Clty Cenhler Redevelopment Area has undergons dynainio
changa through a combination of public and private Investment initiatives.

Exalting projacts which have transformed the area inciude:

- two convantion-quality hotals, both of which were the result of pubkofprivate
partnerships between ihe Redevelopment Agenoy (RDA) and the rashective
Developers - the 800-room Loews Miami Beach Holel and the 428-7o0m Royal
Paim Crowne Plaza Hatel, the latter of which had the distinction of heing the first
African-Amatican owned holel In the Unlted States;
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City Genfer Redevelopment Area
FY 2009/10 Narrative Reporl
Paga 2 of 6 '

- the development of an 800-spaoe pubiic parking garage to accommodate the
parking neads for the Loows Miami Beach Hotel, the Afrlcan-Ametioan Hotel and
ofher service and retall businesses i the ares;

« & $20 million overhaul of Lincoln Read, parlially funded with the parilofpation of
businesses on Lincolh Road;

- he recently compleled Beachwalk project from 21st Street to Lummus Park,
with an at-grade, landscaped pedestrian walkway, and,

«  Implementation of & Cuitural Arls Campus Master Plan for the area east of the
Miami Beach Gonventlon Center, which includes a new tregional fibraty, the
headquarlers of the Miamt City Ballst, the expansion and renovalion of the Bass
Museum of Art, the reJlandscaping of Colling Park, fo Include the restoration of
the Rotunda and exlensive strestscape Improvemants throughout the area,

Other important projects underway inclucte a 850-space mixad-use parking facllity being
bullt on the surfaoe parking lot on the west side of Clty Hall, which will Include 85,000
square feal of muniolpal office space; the planning and implementation of major slreet
and Infrastruclive Improvements throughout Gity Center, valued at more than $26
Million; the acqulsttlon and renovatlon of thres mulil-famlily buiidings to mairdalh the
stook of affordable housing In the area; and the executiornt of a Development and Lease
Agreement with the New World Symphony (NWS) to bulld a stateof-the art
headauattars facliity to house educational activities, musical and related culfural events,
rehearsals, intarnal lransmisslons, television and radio hroadcasts, to be located on the
surface parking lots tocated batween Pennsylvanta an Drexel Avenues. Groundbyeaking
oh the New World Symphony's profect coctired in January, 2008, The project also
includes certaln publioly-funded components, including a $17 Millien municipal parking
garage and a $18 Milllon park.

Tax Increment Financing (TF) through the sale of bonds has heen a major tool for
financing redeveloprment activities, To date, four hond issues have osaured in City
Center: one In 1994 for $26 milion , to acquire fand for  the hotel development
inltatives; one in 1696, in the amount of $43.2 million to fund contractual obligations
and capltal improvements related fo the Loews Hofel and Aftican-American Hotel
projects; one i 1998, in the amount of $38,2 milfien to finance capital expenditures
related to the convention hotel projects, ihe Cuiliral Campus project and to repay the
$21.5 million debt ohtigation to the Cily; and tha most recent, which aceurrad [n 2005, in
the amount of §80.7 milion fo refinance the outstanding debt sorvice on prier bond

lssites,

The Cliy and Redevelopment Agency's commitment 10 upgrading and improving the
area's Infrastrusture, addressing parking and circulalion issues, and facilitating hew
development has fueled signiflcant new  private-sector Investinent in the area,
evidenced by more than $800 Mitlien In new bullding pertolt avlivity since the area's

inception,

Work Plan

Slhee its success In attracting two convention-quallty hotels, the Redevelopmant Agency
has been focusing Its efforts on & number of inltiatives aimed at upgrading the ared's
infrastiuciure, sireels and patks, slleviating traffic and parking congestion and
sheouraging the production and prasentation of arts and cuiltural activities In the area, In
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Gity Center Redevelopment Area

FY 2009/10 Narrallve Report

Page 3 of 6

2003, the Redevelopment Agency amended fts Redevelopment Plan for City Centet to
specifioally address these objectives In the context of the New World Symphony's
expanglon plans mvolving the 47" Shreet strface lots and the resufting Impacdt to the

Convention Cenler and husinassas in the aroa.

To this end, the Redevelopment Agency's misslon is to coordinate, implement and fund
the Plan's objsstives and to compliment the City's established vision:

Gieanar and safer;

Baautlful and vibrani;

Mature, stable residential community with well hnproved infrastructure;
Cuttural, entertainient and tourlsm capital; and

international centet for inhovation,

S S S { 1

The Redevelopment Agency's chjective over the next five years shall focus on the
planning and Implementation of eapllal projects assoclated with, but not fimited to, the
Master Plan for the New Waorld Symphony, Gallins Park, the Convention Genter aiéa
and upgrading sltsetscapes and related infrastructure throughout Gity Center, The RDA
shall also continue to fund public sewice enhancements provided for under the
Communlty Policlhg Program as well as enswe the on-golng maintenance of capital
assels fundsd with ‘TIF. It should he noted that that a majority of the capital
ahhancements set forth In the Redevelopment Plan and the 2002 Amendiment thereto,
are currently underway, Including the Clty Genter Right-ofWay Improvements, the C“{
Hall Expanslon Garage, the Collins Park Improvements and the development of the 17
Sirest surface lots by the New World Symphiony.

Sinee the Redevelopment Agency's (RDA) primary role ls fo provide the funcling
mechanism fo undertake ongoing and planned capltal projects throughout Gity Canter,
the RDA works vary closely with such deparlments as GIP, Publio Works, Finance and
Budget In sstablishing annual capital budgsts and monitoring approptiations and project
expendifures on an on-going basls, With the estahlishmen{ of the Community Policihg
program in Gty Genfer, the RDA also works with the Police Dapartment and Budget in
eotabliching  annual  budget requirements and  monitoring  program  eXpenses.
Addftlonally, the RDA contihues llalsing with the County's TIF Committeo and
coordinating lssuss between the Clty and the County pertaining to the RDA, Including
budgetary lssues, polley matters and payment obiigations, including the Adminlstrative
Fees and Children's Trust. The RDA also continues to provide lead staff support to the
Colling Park Oversight Committes to identify end address community Issties and
soncerns pertalning to public and private development aclivity in the area.

Strategic Planning and Economic Development:

- Promote redevelopment inlliatives and eliminate causes of physleal and

scohonis biight;

-~ Support and enhance the values of private properties and Improvements

- Work witls MBGIIC to ensure lease-out of any vacant space at the Anohor Shops;
Coardinate with NWS to ensure adherence to  thnefine milestones in
Developmant and Lease Agreement;

. Address the needs of the Convention Center and the New World Syimphiony;

« Evaluate parking and fransportation requirernents;

3
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City Gettter Redavetopment Area
FY 200810 Narrallve Report
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- ldentlfy opportunities for gateway entrance features,
. Confinue administering contract with Botanfosl Garden and participate In
plannitig and implementalion of the faclity's improvements;
. Confinue fo work with MBCDG to monitor rehabilltation efforts related to the
RDA's acquisition of three properties n City Center for affordable hotsing,

utiizing noh-TiF funding sources,

Capital Improvement Program

- Continte working with CIP, Plarming and other Depaitmants to develop scope
for Improvements in Clty Center as contetaplated in thed7th Streot Master Plan,
inolucling strestscape, garage facilifies and Botanlcal Garden renovations;

- Confinue to foster plamning and development of the Colfins Park Cultural
Campus Master Plap, including completion of the park, surrotmding stresiscape
and Rotunda slements;

- Conlinue coordinating with the New World Symphony fo ensure adherence to
tmeline milestones h the Development and Lease Agrsement, including the
amendments  thereto addressing development of the garage, the park and
surrounding sireetscaps Improvetments,

Nelghborhiood Services

. Conthue working with the Pelice Dapartment, Finance and Budget to impiement
and fund Comimunity Policing programs (n the Clty Center RDA, as well as
program ehhansements including sanltatlon, code enforcemant, graffili
eraclication and private secttily patrols;

«  Continue llalsing with the Golling Park Overslght Committes to Identify and
address comunlty lssues and corcerns pertalning to public and private
dovelopment aotivity in the area.

Other

. Conflnue overseelng contractual, operational and properly maragement issles
pertalning to the Anchor Shops and Parklng Garage, ineluding the Managsment
Gohiract with MBCDG, Retall Leasing, Easemenl Agreement with Losws, and
narking opsrations by the Parking Departinent, -

- Continue adwinlstering publio/private lease agreements inciuding the Lincolh and
Lincoln Placs,

. Coniinue llalsing with the Gounty's TIF Committes and coordinaling lssues
botween the City and the County peralning to the RDA, cfuding budgelary
issues, polley matters and  payment obligations, mefuding administrative fees
and Children's Trust,

Budget Highlights

¢ Following a perlod of extensive growth spannlng the existenca of City Centar, the
taxable value In the Redevelopment Area Is antisipated to decling for the first fime In
its history, largely due to the deterloration of the ecohomy, coupled with the declina
in propetly values, Based on the 2008 Cettiflcate of Taxable Value from the




Cily Canter Redevelopment Area
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Propetty Appralser's Office, It Is antioipated that value of property In Clty Center wilt

decline by 7% In FY 2008/10,

o Bagsed on the proposed millage rates (Gity - 5.6666 mills/Gounty ~ 4.8738 milis), the
RDA antiolpates raceing $31,4 Mililon in TIF revenues. Howavet; as in previols
years, the Clly also recelved cotrespondance from the County, advlslng of the
finallzation the 1ax roll for the prior year, which in the case of FY 2007/08, reflected
nearly an 8 percent decrease from the preliminary valuation for the same year.
Consequently, the County antlcipates adjusting the FY 2008/10 TIF peayment for
overpayment In FY 2007708 by $954,605. The Clly's TIF payment Is also anticlpated
to be impactad by this adjustment, by an estimated 41,178,873,

¢ Addkonal sources of revenus Iclude an estimated $3.4 Million In Resort Tax .
contributions; a & mill levy v the amount of $1.86 Million, to be set aslde for the
Ghildren’s Trust pursuant o an Interlocal Agreement, dated August 16, 2004
helwesn the RDA, the Clty of Mlamf Beach and Miami-Dade County; and an

estimated $385,000 In interest income. ,

¢ Adminisirative Fxpenses tolal $676,564, somprising o management fee of $489,664
which is allosated to the General Fund to pay for direst and Indirsct staif support for
the RDA and $86,000 for actual operating expensas, it should be nofed that the
increase In the Managsment Fee allocation from last year's budget Is refisciive of
aclual ¢liy resources applied o the operation of the RDA, as suppotted by the RSM
McGladray Cost Allocation Study, dated July 20, 2009, [t should further he notad
that Adminisirative and Opsrating exponses incurred by the RDA enly account for
two porcent of the total budget, which ls well within the twenty paroent cap imposed
by the nterlocal Agresment belween the City and the County, dated November 16,

1093,

s Project-refated expensss account for approxiinately $22.1 Milllon, comprising $2.8
willion fo be allocated for community policlng inltiatives In Gity Center to cantliiue lo
provide enhanced levels of staffing and services throughout the area and $3 Million
for malntenance of RDA capital projests. On-going and planned ocapltal projects in
Gity Center are projected to account for approximately $13.1 Milllon In the FY
2000/10 Budget and generally nclude design and construction of Lingoin Park
relatad fo the New World Symphony Project, additional (realfocated) funding for the
Pennsylvania Avenue Garage and additional funding towards completion of
mprovements to Lincoln Road, between Lenox Avenus and Allon Road. An
addiional $3 Million has been set aslde to address confractual obligations periaining
to the New World Symphony. Previously funded projects that are underway I City
Center includs consiruction of strestssapes throughout Clty Genter; sonstruction of
Colllne Park, Including the restoration of the Rotunda; implementation of
improvements to Lincoln Road, batween Collins and Washlngton Avenuss; and,
planning and deslgn of landscaping Improvements to the Botanical Gatden,

o The ourent combined debt service on the 2005 Seriss Bonde and the Parlty Bonds
accounts for approximately $8.8 Miliion annually, Cily Center also continues
assuming debt service payments on tha portion of the Guif Breeze Loan used {o pay
for the Bass Museum expansion and renovation and the pottion of the Sunshine
State Loan Program used for Lincoln Road improveients, which collestively account



City Genter Redevalopmant Ared

FY 2000/10 Narralivo Repart

Paga 8ot6 o
for approximately $1.6 Milllon. These payments wera previously made from watet,
sewet, storm water, gas and rasort tax brooeeds.

«  Resetve Une ltem expenditures include those fteins that, pursuant to the existing
Bond Govenants, may only be expended once the annual debt service obligations
have basn met. These Indlude tha County and Clly's administrative fees and the
retlltance of the ¥ mill tax fevy baok {o the Children's Tiust.

o It should be noted that historloally, revenues and expenses assoolaled with
oparations of the Anchor Shops and Parking Garage were included as the fine items
in the RDA Budget for approval. In order to eliminate any berception that proceeds
from the Faoility's operations were pooled wih TIF and other Trust Fund revenues;
they ate presented [h & separate schedulo for approval by the RDA Board alone,
Garage revenuss are projected at $2.6 Million, with operating expenses, (noluding
depreciation, and contraciual revanue-sharing obligations with Loews), of $2.3
Milllon, The retall operatlon ls expocted to gererate $696,000 in revenues, with
opsrating expenses assoclated with the retall management contract and related
reimbursable expendiiures estimated at approximately $60,000.
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" CITY CENTER REDEVELOPMENT AREA
REDEVELOPMENT PROJECTS (Planned and/or Undoryway)

{As of Jaxuary 1, 2010)

Colllus Park/Streetscape/Rotunda

Coloity Theatrs Renoyation

This project is for the tepovation and redesign of Colling Pavlcon the
wost side of Colline Avenue (apptox, 4.5 acres) per Cultneal Campus
Master Plan after (he demolition of the existlng library, This project
does not inchnde Collins Park improvements on the east side of
Collins Avemve (approx. 3.3 acres), for which desipn and
consitnetlon are to be coordinated with the sireetscage inproveiments
andd benoh walk improvements,

Profect Management Department: CIF Office

Total Project Cost: $10,342,106

Total CRA partioipationt $7,887,576

CRA Funding appropriated in FY 09/10; None

Soures; Pg. 375 ~ Capital Iniprovenent Flan and BY 09/10 Capital
Budget

This project is for the ronovatlon of the existing ground floor
testrooms of the Coloay Thenatre to somply with the Americans with
Disabilities Aot (ADA), snd ta provide a remote trash disposal
enolosure at an adjscent Clty owned sutface parking lot. These
projects ate not going ta be done concuirently,

Projeot Management Department; CIP Offics

Total Projsct Cost: $734,690

Total CRA partiolpation: $734,690 ($500,000 Grant Funded)

CRA Fuinting appropriated in Y 09/10: Note

Sourcer Py, 171 - Capital Improvement Plan and FY 09710 Capleal

Budget

City Contor Right-of-Way Inprovement Project (City Centor-Commercinal District BEYA)

This project inoludes inprovemnents to the stom swater collection and
disposal system, upgrades to water distibution, roadway restufacing
and  streetscaps  enliancements, fandscaping, teaffic  calming
installations, additlonal padestiian Hebting and enlianced nedestrian
Iinkages. Ths project area {uvolves Washington Aveuue to the wast,
Coltins Ave on tho cast, Lincoln Road fo the south and Dade Blvd o
the north, with Improvements also ocoirring on James, Park and
liberty Avenues, and o all cross streels behween {79 Strset aud 21%
Street,

Projest Manggement Department; CIP Offico

Tolal Project Cost: $18,502,024

Total CRA participation: $18,502,024

CRA Fuading appropriated In TY 09/1); Notie

Souree: Pg. 371 - Capitat Improvement Plan and IY 09/10 Capital

Budget
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City Center RDA
Capital Profects Status Report

Jannary 1, 2010
Cify Contor Righiol-Way Inrevement Project (Cify Center-Coutmerelal District BRIB)

This profect includes the restoration and enbancement of rightof
waysistrectscapes  Hiroughout Clty Confer, Inoluding roadway,
stdewalks, cutb and gulter, landsoaps, sticetscape, inigation,
Hightlog, potable water, aud stornt drainage infrastiuctore as ngeded,
The prajeot aree Inotudes Drexel Avenve from Lincoln Latie to
Lincoin Lane Norih, Penpsylvania Avenue from L6" to 17" Streot,
Puelld Aveme from Lincoln Lane to Lincoln Road Mall, Merldian
Aveme fromt 16™ to 19" Styeet, Tefferson Avenue from Lincoln Lane
to 1% &, Michigaa Avenue from 16% to 17" Stvest, Lenox Avenue
from 16" to 17 Sireat, Lenox Court, Lincoln Lane to 16% Street,
Lincoln Lane from Drexel o Alton Road, Lineoin Lane Noxth from
Washlngton to Alfon Road, Washington to Dade Blyd, Cenvention
Clenter Didve aid 19™ Streot.

Project Management Departinent: CIP Offioe

Total Project Cost: $13,200,842

Total CRA participatlon: $13,209,84%

CRA Iunding appropriated fn FY 08/10: None

Souree: Pg, 310 - Capital Improvement Plan and TY 09710 Capital
Budget

Ponnsylyania Ave (New World Symphony) Garage Projeet

This project Is belng built putsuant to the Lease and Davelopment
Agteement betveen the City and New World Symphouy (NWS), to
plovide replacoment patking for space aecupled by the NWS’
Campus Bxpaston Project on the 17" Steeet smface lofs, The 550-
space Faollity whieh js being developed by the NWS, is sxpected to
itlgate the impact to sarrowicling buslness and rotall nses that
ourrently utllize the sutface parking lots which compiise the
development site,

Project Managotsent Deparfment: RDA

Totnl Project Cost: $17,085,135

Total CRA participation: §17,085,135

CRA Funding appropriated in BY 09/10: §1,875,000

Souseo; Pg. 257 - Capltal Tmprovement Plan and FY 09/10 Capital

Budget

fincoln (Ney Workd Symphony) Pavk Droject

This project s for 1 new park whioh is an integral component of the
overall Master Plan ns well as the Development and Lease
Agresment involving the New World Symphony Campus Expansion
Project, The 2.5-aste patk will become 4 key affraction for residents
and vigitors allke,

17 Page 2 of 6



City Center RDA

Capital Projects Status Report

Junuary 1, 2010

Tineoln (New World Symphony) Park Project (conf’d)

Project Mansgement Depariment: RDA

Total Praject Cost: $19,485,100

CRA Funding appropriated in FY 09/10: $11,005,050

Total CRA participation: $19,485,100

CRA Funding appropriated in FY 09/10: $11,095,050

Source: Pp, 332 - Capital Inxprovement Plao and FY 09/10 Capltal
Budget

AP urpose Munielpal Pavidng Factlity

This project ls a soven-level puking faollily incorporating 651
parking spaves and approximately 32,000 54, i, of commeroial office
space and assoolated site mprovements, The project is looated on the
cast sido of Merldian Avenns at 17th Strest in the Clty of Miand
Beach Florida belind City Hall. The grvage porflon was compilsted
i Octabery 2000,

Project Management Department: CIP Office

Total Project Costs $40,146,255

Total CRA parelpation: §19,653,098

CRA Funding appropriated in FY 09/10: Nons

Soncee: Pg. 247 » Capital Jmprovement Plan and BY 09/10 Cepital

Budget

Lincoln Road bohwesn Coling & Washinglon Ave

This project s betsesn the Lineoln Road Mall and the Beachfront
Avea, and will be designed to address the needs of the colnmerclal

_and rekall area ags woll as e pedesitian, prlvate and public velioular

ACCEss, The prafect includes rondway reconfigmation  to
aecommodate uniform haffic lanes {hroughout, jnstallailon of a
landsenped conter mecdlan with uplighting, sidewalk replacement,
fustallation of a brlok paver erosswalk with ADA. ewb ramps,
ustallatton of a bump out to forntalize the parking area and reduce
the orosswnlk distance, Mistallation of strest furnltove and resurfacing
of the asphalt pavement,

Project Management Dopartment: CIP Office

Toial Project Costt $2,488,003

Total CRA pattioipation: §2,488,093

CRA Funding appropiiated in FY 9/10: None

Source; Pg. 387 - Capital Improvement Plan and FY 09710 Capital

Budgst

' 3
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City Center RDA

Capital Profects Status Report
January I, 2010

Coltins Canal Enhancement Project

The Colling Canal Enhancement Project inoludes the dovolopment of
the Dade Blyd, Bike path, which is a roereational gresnway thal wili
cotinect to the Venetian, Causewny Bike Path and the Benoluvalk, as
well as seawall testoration for the north bank of the canal, The
major blkeway artery will tie luto o reglonal hetyork of planted
reoreational lwails/aliomative transportation routes, catled the Attantio
Greshway Network, conneoting five publle parks, elght beach acoess
ateas, and seven reglona! parking facilities in Miami Besoh. This
project is part of the latger Atlantle Greomvay Network which ains
to promote the use of uiternative transportation and reduce traffic
congestion, ‘The Collins Canal Project will provide environmental,
soolal and human health benefits to the comunity,

Profest Managentent Depastment: Pablio Works

Total Project Cost: $8,555,127

Total CRA partielpation: $1,600,000

CRA Punding appropiiated fa Y 09/10: Nong

Soutee; Pg. 148 - Caplial Improvemont Plan and ¥Y 05/10 Capital

Budgst

Little Stage Theater Comipley,

The Lite Stage Complex project scope includes planiing,
prograwiming,  design, bid and award  and  construetion
administratlon, restoration and/or rehabilitation of the Little Stage
Theater (Acorn Theator), Carl Risher Clubhouse, Outdoor Dance
Plaza / Bandshell {proposed to be demolished), and assoolated
walkway areas adjacont fo these facilities to accomimodate pedesteian
oirovlation and Hmited velioitlar rotifes as nesessal’y,

Project Management Deprattitent: CIP Office

Total Project Cost: $7,937,392

Total CRA. participationt $637,200 .

CRA Funding appropriated fn FY 09/10: None

Sopree: P 176 Capifel Improvement Plan and FY 09/10 Capital

Budget,

“Lincoin Road Betweon Lennoy & Alton

Pucsyant to a Development Agreement between the City and UTA
Mansgement, UIA Mahagement, as patt of it 1311 Lincoh Road
project, has offectmated the closwre of the 1100 block of Lincoin
Road to vehloular taffio asd s in the process of upgrading,
landsoaplng and restoring the pedesitian all bebwsen Letnox Ave.

and Alton Road.

Project Management Department; Public Works
Total Project Cost: $6,151,710
Total CRA. partleipation: $6,151,710
CRA Funding appropristed in FY §9/10: $200,000
Source: Pg. 438 - Capital Improvement Plan and FY 09/10 Capital
Budget
Page 4 of 6
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City Center RDA4

Capital Projects Staiis Report

Jemary 1, 2010

West Avenue/Bay Road Iuiprevenionty

The West Avenue/ Bay Road Improvements project inoludes sireet
resutfaciug, swale restoration, repair of sidewalks, strest lighting
apgrades, enhanced landscaping and entryway features, The scope
of this projeot inchudes West Avenue and Bay Road fom 5™ St fo
Colling Canal, east/west side streets west of Alton Road from 6" to
Lincofn Road and Lincoln Court, lafegrated with drainage
improvements fo Basias 7, 8, 11, 12, and 13 per the Stormwvater
Master Plan,

Project Management Department: CIP Office

Total Project Cost: $25,735,356

Total CRA participation: $730,000

CRA Funding approprinted in FY 09/10: None

Sourser Pg, 419 - Capital Inprovement Plan and FY 09/10 Capital

Budget

Allevway Restoration Pragiam Phase I

This project involves upgrading alleyways on a Citywide basls. The
project will also entail landscaping and lghting lmprovements, The
following sireets are soheduled in Phase It

. Lincols Lane — Buclld fo Pennsylvania Ave

Ocenn Court— 6" 8t to 14" Lane

Coliing Court— 6" 8¢, to 14" Lane

Pennsytvanis Conrt— 6" St to 14" Place

Letox Coutt— 28" 8t, fo Lincoln Tane atd 7" to 8% S,
Altorr Conrt — 14" 8t, to Lincols Road

Tofforson Court— 10" to 11" 8¢,

Bverglades Court from Rue Bordeaus to Rue Notre Dame

Project Manugoment Departiment; Public Worke

Total Projeot Cost: $2,360,500

Total CRA. partieipation; $600,000

CRA Funding appropeiated In FY 09/10; None

Souice: Pg, 432 - Capital Tnprovement Plan and FY 02/10 Capital
Budget

“Botanieal Garden (Gardon Conder)

This project Is for Phase II of renovations fo the Garden Center.
Plase T improvements, which are complete, fnoluded new fenclig,
new roof with related asbestos abatement, restroom renovations,
oxforior paint, new doors, trash caus, benohos and other slfe
fuspishings, The Phase 11 project will inchwle renovations to the
building, eptry, patlo 1oof, pergels, malotenance ares, site
Improvements, fightlog, sigoage, planting, indgailon, intetior
renavations and inferlor ncoustie improvements. Raymond Jungles,
Ijo, wwas ranked fitst by the commitiee as the firm to develop the
soncept play prler fo proceeding to deslgn development,

Page 5 of 6
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City Ceniter RDA
Capital Profects Status Report
January 1, 2010

Botawdeal Garden ([Gavdeon Conter) (cont’d)

Praject Management Departmsut: CIP Office

Total Project Cost: $1,851,9235

Total CRA pattlelpationt $351,925

CRA Tyncing approvrlated in FY 09/10: None

Sonree: Pg, 145 - Capltal Tmprovement Plan and FY 09710 Capital
Budget

Page 6 of 6
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20/2010

(FY¥ 08-10 hegins October 1, 2008}

Reventies

City Tex Increment Revenue (1)
County Tax increment Revenua (1)
50% Contiibution from Resort Tax

1/2 Ml Chilgren's Trust Contriition (2)
Fund Belance Reallocation (Non-TIF}
Interest earnings

Other incoma and/or Adjustments
Bevenue Totzal

Expendituras
Adrinistrative Expendiures:
Management Fea
Contractuat &ior Professional Services {including Audits)
Postage, Priniing & Daliveries
Advertising and natices
Travel, Seminars & Training
Cffice rental equipment, furnishings and supplles
Gther Admin. Exps
(A} Subtotal Admin Expenses, %
Caunty Administrative Charge at1.5%
CMB Contribution at 1.65%
(B) Subktot Adm Exp & County Charge
Operating Bxpendiiares:
Transfer to Capital Projects (Appropriations) (3)
Dabt service payments ~ {4)
Compaunity Palicing
Capital Projects Maintenance (5)
Repayment Prder Year Fund Balance (6)
Children's Trust Conrtibution {2}
(C} Subiotal Oper. Expenses
(E} Reserve/Contingency/Future Capital Projects
Expenditure Total {A+B+C+B)

CITY CENTER REDEVELOPMENT AREA
Community Redevelopment Agency
FY 2009~ 2010 Budgset As Adopted On 02/24/09
frounged to nearest $100)

wmém:mm - Expenses
Fund Balance From Prior Years
Fund Balance Available for Appropriation (7}

Projects:
Project name;include begin/end dates

Project name;include begin/end dates

Project nama;inciude begin/end dates
Project name;include beginfend dates
Additicnal projects - attach list

Tota! projest dollars here:

FY G8-09 FY 08-09 FY 88-10
FY 07-08 Budget Birdget FY 08-09 Budget
Actual As Adopied As Adjusted (1) Preliminary As Adopted
17,218,505 17,235,348 17,233,346 17,233,348 15,757,520
13,986,938 14,861,208 4,846,467 14,846,467 13,541,855
3,480,508 4,508,500 3,505,500 3,808,668 3,480,000
1,264,320 1,621,902 1,621,902 1,366,280 1,498,222
4,488,786 386,822 386,922 -
B0OB.344 1,294,773 1,294,773 06,625 385,057
3,745 - - 1,344 =
41,122,136 35,003,741 38,888,910 37,412,741 34,652,694
414,000 414,000 414,000 464,775 | 489,564
98,685 83,500 53,500 57,157 53,500
754 4500 3,500 1,420 3,500
2,000 2,000 - 1,000
1,020 4,000 4,000 1,789 4,000
2407 3,000 3,000 2.841 3,000
2422 16,000 10,000 4,223 11,000
520,268 500000 500,000 532,315 5755864
208,354 224418 222,687 282,687 203,128
258,278 258,500 258,500 268,800 236,613
857,929 0932920 981,197 1,013,512 1,015,205
24,824,167 20,319,813 20,319,813 20,915.813 16,230,233
8,888,628 10,086,082 9,972,984 10,087,839 3,998,753
2,728,542 3,262,158 2262158 2,693,042 2871484
2489944 2,730,856 2.730.858 3.456,858 3,080,775
1,364,320 1,621,902 1,821,802 1,366,280 1,468,222
40,363,600 38,020,821 37,907,713 37,824,780 33,637,483
41,351,528 29,603 741 38,888,910 38,838,292 34,652,694
(329,404) 0 (0) {1,525,551) o)
(4,874,390) - - (5,103,794) -
(5,183,793) - - {6,628 345} -
Redevelopment Projects List
Actusl Actual Budgeted Actual Proposed
Expenditures _ Expenditures _ Expenditures _ Expenditures Expendiiures
| | *
See Aftached Capital - Projects Summary

Motz #1 Adjusted par Sept 17 MDC BCC Budget Hearing and Sept 29, 2008 Memo from MDG

Note #2 1/2 Mill Children's Trusi payment to RDA per Interlceal

Note #3 Refiects approprations for CIP & PW projects {see Capltal Projscis scheduie and description}
Note #4 Debt Service on Bonds and BEDA's  share of debt service payments on Sunshine State and Gulf Breeze loans for impravements to Lincoln Road m:a Bass Museum
Nete #5 Malnfenance of captial assets constructed with TIF funds, Including Lincoln Road, Beachwalk Project and Colling Park facilities.

Nots #5 Repayment of prior year fund balancs

Note #7 FY 08/08 Fund Balance Is prefiminary, subject to year-end audited financial statements
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Miami Beach Redevelopment Ageney
City Hall, Gommission Chiambers, ard Floot, 1700 Gonventlon Centor Drive
Sopternbaer 24, 2009

Chefrperson of the Board Matll Herrera Bower
Member of the Board Victor M, Dlez, Jr.
Member of the Board Saul Gross

Mernber of the Bosrd Jerry Libhin

Member of the Board Edwerd L. Tobih
Marmher of the Board Desds Wellhorn
Maimber of the Board Jonah Wollson

Exeoutive Dirgotor Jorga M, Gonzalez
Assistantt Director Tim Hemelreot
Genaral Counseal Jose Smith
Suoretary Robert E. Parcher

AGENDA

1. NEW BUSINESS

A

A Rasolution OF The Chalperson And Membars Of The Miaml Beach Redevslopmont
Agenoy, Adopting And Appropriafing The Migmi Beach Redevelopment Agshey Gepital
Budgyet For Flsoal Year (FY) 5000/10 Anct Adopting The Gapltat Improvaiment Plan For FY
2000£10 Through 2018/14. Jolnt City Gonmission and Radevelopment Agency,

(Page 265)

(Budget & Parformance impravament)

A Rasolution Of The Chalrperson And Members OF The Miaml Beach Redevelopment
Agensy, Adopting And Appropriating The Operaling Budgels For The Glty Canler
Redeyelopment Area And The Anchor Shops And Parking Garage For Fisoal Year 2008/10.

(Page 271}
(Budgst & Petformance improvament)

Engd of RDA Agenda
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REDEVELOPMENT AGENCY [TEM SUMMARY

Gondensed Title:

A resolullon of the Ghalrperson and hMenibers of the iiam Beaoh Redevelopinent Agency, adopling arid
appropriating the Miami Beach Redevslopment Agenoy Capltal Budget for Fisoal Year (FY) 200910 and
| adopling the Capltal Improvement Plan for 1Y 2000016 —~ 2048/14

Koy Intended Quigome Supported:

Enstire well desioned quallly capllal projeots -- Tnorease Communty Sallsfaction with City Services
Supnoriing Data (Surveys, Environmental Scary, ete.): Based on the 2007 cotn munlly survey, recently
camploted capltal projocts were highly rated by both resldents and businesses, in e 2G00 suryey, atts
and sulluire were Identiflod as sarvisos the olty shotld strive natio vediiaa; and avallabilly of publio parking,
was one of the faotors Identified as key trivers of overall satlsfaotion levels, The propesed findlng for FY
200010 ls appropriated towards the New World Symphony Garaga and Park {Hncoln Park} and the
Lingoln Road = Alten to Lennox prolect. .

Issuet
Should 1he Ghalrperson and Mambers of o Wi Boaon Redevelopment Agenoy {RDA), adapt and
appropriate the Miam] Beach Re development Agency Gapllal Budgatfor FY 2009110 and adopt the Gaplial

Iniprovement Plan for FY 2000/10 threugh 2013/147

ltem Surmmary/Rosommendation:
The GIF was creaied as a plan for projests thal require slanifloan] capilal Investment and s intendad to
serve a6 an offlolal siatoment of publio poliey regarding long-range physioel development in the Glty of
tlaml Boach and the Miaml Beach RDA, establishing priarilles for the upsoming fve year perled, ¥Y
9000M0 ~ 201314, The flrst year of the GIP Is recommandad for approval as the FY 2008/10 Capital

Bugget.
The Praposod Capilal Budget for FY 200010 therefore folals $18,170,080

Advisory Board Recommendation:
On July 8, 2009 the Propesed Capllal Budgat and uptiated Capllal mptovement Plan Wes disaussedat a
teeting of the Flnance and Cliywide Projaots Committes and no adlusiments were made to lhe funding

racommendations prasenfed for (ha Glty Center RDA,

Flnanclal Information: .

Zouroe of Amount Acooling
Funds: 1 | $%18,170,080 Clly Canter RDA
{ Ay t 2
oBb{ Total | $18,170,080

b

L?’inarmial Iimpact Summary

F@r Glork’s Offloe Leglslative Tracking: — |

Exeolitive Diregtor )
%@EZEJ : ﬁ?ﬂm M’S
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RDA Gpordinater [ Bestetan Diragter
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MIAMIBEACH
ity of Mloamn] Heish, 1700 Convonllon Center Dlve, Hlom! fisach, Flortda 35139, wwv.mismibsachl.gev

REDEVELOPMENT AGENCY MEMORANDUM

T Chalrperson Maill Herrera Bower and Members of the Miaml Beach
Radevalopment Agency

FROM:  Jorge M, Gonzalez, Exaculive Direotor

DATE:  September 24, 2008 e

SUBECT: A RESOLUTION OF THE GHAJRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENGY, ADOPTING AND APPROPRIATING THIE
HIAMI BEACH REDEVELOPMENT AGENGY CAPITAL BUDGET FOR FISCAL
YEAR (FY) 2009110 AND AROPTING THR CAPITAL IMPROVEMENT PLANFOR

FY 2000/10 - 201314
ADMINISTRATION REGOMMENDATION

Adopt the Resclution,

BACKGROUND

Planning for capltal Improvements s an ongolng process; as neads change within the City's
Redavelopment Distriot (RDA), oapltal programs and priorlties must be adjusted, The Capital
improvement Plan (*GIP") serves as the plimary plavining tool for' systematicaly [dentifying,
priotizing and assigning funde to oritioal Oty and RDA capltal developmant, Inprovements

and assochated needs,

The RDA capltal inproverment plan process began in the spring when all departments are
asked fo prepare thelr own capltal improvement program sontaining Information on the
deopartment's angoling and proposed caplial projects, Individual departmehts prepase
submitials dentifying potential funding solirces andiequesting commitient of funds for thefr
raspeotive projeots, The proposed dooument is raviewad by the Clty. Manager, and upon
approval, s stibimifted {o the Finance and Citywlde Projacts Gommities and tha City
Commisslon/Redevelopment Agency Board for final approval and adopiion.

I'he CIP was created as a plan for projects that requlre significant capilal investment and s
Intended to serve as an offlclal statement of publie polloy regarding long-range physloal
developtrient In the Clty of Mlam! Beach, The GIP spaolites and deserlbes the Gity's vapltal
profect plan and establishes priorities for the upsoming flve year period,

f
individusl projacts within nelghhorhood areas hava haen sombinad {0 create "packages” of
projects that address the helghbothood nesds for Infrastruclure upgrades, traflic flow,
enhancements, sto, This comprehansive appromoh minimizas disruptions and generates
costs savings. The projects address Many needs in different areas of the City including:
nelghborhood enhancements such as tandscaphng, sidewatk restoration, traffic caliving,
Highting, parking, water and sewel sysiem improvements, drainage Improvements and

8%
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ropdway resurfacing/reconstiuction; park renovatlon and upgrades; consiruction or
renovation of nubllo facklties, end funding for the Now World Symphony project.

The Administration Is presenting the proposed FY 200940 Capltel Budgst and the updated
CIP for FY 2000/10 ~2018/14, following a cormprehensive teview of the ClP to Insure that the
plan aoctralely reflects all profest budgets, funding sources and commitments, for adoplion

by the City Commisslon,
ANALYSIS

Oepital Improvement Plan

The BY 2000/10 — 201314 GIP for the Glty of Miaii Beach and the RDAls a flve year plan
for publlo improvements and oapltel expenditures by the Cily and the RDA. This document
o ap offickal stetemant of public poticy ragjarding lang-range physleat devalopment in the City
ofMlam! Beach and the RDA. The epproved Gapital mprovement Plan has besn updated to
inoiude projoots that wiil be aoilve duting ihe FY 2009/(0 - 2013/14,

The Plan has besn updated to hohide addiional funding soliross that have heoame
avallable, changes in project iming, and other adjustments to angeing prajects ag they have
become better deflned, Certaln adjustments have nasn made to reflect projects that have
bhean renonfigured, re-itied, combined with or separated from other projeots andfor project
groupings and are the result of a comprehensive review of the prodram {o Insure that our
nlan acolralely reflects all preject budgets, funding sources and commitraents.

Capital Budgat

The Proposed Gapital Budget for ihe RDA distitbuted September 18, 2009 for FY 2008/10
totalad $13,170,080 for projects and capital equipment aoyulsiiions reoommendad for
appropriation In sonjunction withhe FY 2009710 Operating Budget. it lterizas project funde
to ha comtriltted durlng the upcoralng flscal year detalling expenses for project cotupohents
whish Include: atchitect and enginaer, construction, efuipment, att in public places, and
other relatod project costs, Addionally, the projected gosls of program Managor services
ars Included, Capltal reserves, debt service payments, and othet oapltal purahages found In

the Opsrating Budget are not nctuded in thls budgst,

On July 6, 2009 the FY 2009110 Propoasd Capllal Budget ahd updated FY 2000/10 -
2015/14 OIF was dlecussed at a meeting uf the Finanoe and Clywide Projects
Gomimlttes, The Director of Budget end Performanae Improvement, Capllel Tmprovement
Projact Office Dirsotor, dapartinent diteclors, and other City staff were avallable to disouse
speolflc projeuts and respond to the Committee’s questions, The Gommitiee mads no
adjustments to the funding recommendations presented by the Admitistration for the RDA.
Subsequent to that meetlng, the FY 9000/10 appropriation request was Increassd from
$76,000 to $200,000 o provide contingenoy for ologe-oul of the LinconiLenhoX to Alton

projest.

CONGLUSION

The Administration recommends adoption of the atlached Resolition, which eatablishes ihe
Capitat Budget for the RDA for Y 200010 and the Capltal Improvement Program for Y
200010~ 20134 ’

THAGENDARIONSoplomber 2HRagulnie Caplal budget RDA Thema.tea

387




RESOLUTION NO, _565-2009 %

A RESOLUTION OF THE GHAIRPERSON AND MEMVBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING
THE MIAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR
FISCAL - YEAR (FY) 2008/10 AND ADOPTING THE CAPITAL
IMPROVEMENT PLAN FOR FY 2000/10 THROUGH 2013/14,

WHEREAS, the FY 2009/10 — 2013/14 Caplial fmprovement Plan (CIP) for the Miami
Beach Redsvelopment Agency (RDA) Is a five year plan for public improvements and caplial
expenditures by the RDA; and

WHEREAS, thls dosument s an offlial statement of public polloy regarding loﬁgurange
physical devetoptnent In the Clly of Miaral Beach: and :

WHEREAS, the Proposed Capltal Budget for FY 2000/10 ltemilzes project funds {o be
sommitted during {he upcoming fiscal year detalling expenses for projectcamponents which include
architeot and englnesr, constiuction, squipment, At In Public Plaves, and other project costs; and

WHEREAS, on July 6, 2008 funding needs for e FY 2008/10 Proposead Capital Budget
and GIP were discussed at a meating of the Glty of Miami Beach Finance and Cliywide Projects
Sommittee and no adjusiments were made {o the funding recommendalions presented; and

VWHEREAS, stibsequent to that meeling, the FY 2000/10 appropriallon request was
inoreased from $75,000 to $200,000 to provide contingengy for slose-out of the Lincaln/Lanrox lo

Alton project; and
WHEREAS, the preposad RDA Capital Budget for FY 200810 tofals $13,170,060; and

WHEREAS, a copy of the proposed prajects fo be appropriated with the FY 200910
Capltal Budget Is provided In Altachment A" hereto; and :

WHEREAS, a summary of the RDA GIP for FY 2006/10 through 2013/14 s provided in
Altachment *B" hersto. . _

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRPERSON AND MEMBERS OF THE
. MIAM BEACH REDEVLOPMENT AGENGY, that the Chalrpersop and Members hetebyadapland
S G

anproptiate, the Mlami Beach RDA Capltal Budget for FY 2806/10 ' Y
{hﬁgué}h 3013;&“" sach RA Capt gt for Pt Bny PR e g el
Yt T e odd) 10 YO0

PASSED AND ADOPTED THIS24th DAY OF Beptanben il obbe, .\
CAREVLILA S

WL Tk gy Zin e Linisd i G0

"’ﬂ“‘ g Ij o)

0y

1

datt LT g APRROVED A
Matvl Haprehi Bl H ORME%:&F&@TUAGE
R EXEGU

Aftesi: ﬂ
o éﬂm& ‘ di (ﬁf« NSRS 3 > TION
i b 04

SECRETARY / /
Robert Darcher / /@//’ " 0
U it A Dal
- | (e~

33




ATTACHMENT A

PY 2000/40 REDEVELOPMENT AGENCY

CAPITAL BUDGET
SUNMMARY OF PROJEGTS
- FY 2006110 FUNDING
CITY SENTER RDA PROJECTS ALLOGATION
Lincoln Road beiwesn Lennox and Alten $200,000
Now World Symphony Garage Project $1,676,000
New World Symphony Park.Projest - Lincoln Park $11,008,080
TOTAL 18,470,080

PR e —




s

20162314 CAPTTAL FLAN - FUNDING SUMBMARY

CITY OF MIAWE BEACH

Attachment B

FUNDENG PROJECT MAME Prior Years -~ 200540 2010041 Z0MHAz iy vajecs 204374 Fulare Tatal
365 City Cemter RDA Capita] Fund i
noctiTstel §7th Stract Garage Zast Freads Refall L0 0os o0og 375,200.00 2.125,000.00 D00 006 - 2.500,000.0C
eovsalioywy Hleywey Festoratien Program Fh i &00,006.00 0.00 Q.00 1R} o.co 0,00 o.a0 00,0060
SNCATINEIW FAnimal Waste Dispensers/Recepiacles Z25005.00 000 0.00 0.00 .00 008 .00 25,000.06
phebassphz  Bass Mustam Phase | Bpansion ke 280 Q.00 200 j4Rt:e4 0.0% “18,000,200.00 15,000,000.00
nickrrooms Beachfront Restrooms E30.084.00 .00 jaki)e} Q.00 D00 foRued 0.00 520,084.00
socbikepric  Bicvoie Parking - Phase | BIFO0 0.0n 090 0.06 .00 ¥en) 2.00 23,750.00
pkebicpph Bicyele Parking Phase 9,000.00 GO0 o0 00 0.00 [WRae] . 950 9,000,060
mwehintzar  Biewsys Netwark Signage 24,000.00 G.00 .00 d.00 0.8 X0’} 400 24.000.00
phshotanic Botarical Garden (Gawden Cenfen 351 .wuwm.oo .00 0.00 Qoo 400 0,80 o.0G 251,825,000
rwsclyce COHY Neigh. Improv-fistaic Dist. BFeA, 15483,982.00 0.00 0.00 Q.00 000 a00 0.00 18,463,838.00
rescehvigh City Center-Cominareizl Dist BRIS 1820984200 400 0.00 200 000 c06 .09 153,200,842.00
WY City VW Cutb Ramp InstalfaforMaiit 1.3C0.60 G.0o G.00 0.0G T.00 000 0.00 1,500.00
trowayfind Citywide Wayfinding Signzge Systary 431,840.00 0.00 0.00 .00 .60 oo 0.00 £31,840.00
anceolcep Collins Cangl Exhancemant Project 1,800,000.00 Q.00 8.00 G.00 falinied QL0 00 1.600,000.00
ﬂﬁoaﬁﬁw Colfing Park Children's Fasture 150,000.00 2,00 yaBuod 000 0.00 0.00 T onan 150,000,500
Pscoliins Collins FarkiStroetscape/Rotinda 758757800 Q.00 0.00 [edved 60 0.0 ©34.530.00 8,522 10500
n7gtcciond Colony Theatre Renovation Z54,590.00 2.00 .00 B.OD 000 a.00 0.00 234.690.00
rwocrosswa  Crosswelks 24,000,0G 2.0 4,00 800 3,60 .00 .00 23,006.00
pgmonicamp  Cultns] Canpus Pariking Gasge | 0.0C 000 a.00 Q.00 Q.00 .08 500000060 - 000,000,900
.w@dnanm Cultyral Campus Parking Garage I .00 g.00 .00 00 £.00 400 12,388,87L.00 12388.971.00
rwsfamdpb  Pamingo Nelghbortmod - Bid Pack 3 458,046.00 6.00 0.00 000 a.00 o000 0,00 £56,045.00
rwsflambne Flamingo Netghbarhood - Bid Pack & 752.800.00 0.0 0.08 040 .80 .00 0,00 T3ZI00.00
amelineoln LincolnRG Bebwesn Colins &Washingten 2,488,085.00 ase 000 a.co 006 200 0.00 2,488,095.00
revsimisline LUincoln RY Betwean Lennox & Ao £,95{,710.00 28000000 .00 Q.0 000 ann oo 6,151, 710.00
whmitistag LEHe Stege Complex GRTB.00 judwed [s¥uist 0.00 [1¥sle] 0.00 Q.40 S37.200.00
ploncoipar hzze Project 21 8t & Colins Aventie 135,000.00 oo .00 0.00 0.00 {4.69 040 135,000.00
posmprnpkel + Mul-Papose Muricips| Parking Facly ~  14,885,606.00 S48 i 0.00 0,00 .60 4,785,482.00 19,533,058.60
phmmwsgars  New World Symphony Garage Project 1521013500 1,575000.00 280 0.00 e G0 2.0 17,085,155.00
pkimrspark | New World Syrapirony Park Project 88005000 85.050.00 oo 0.0 0.00 00 406 19,485,100.00
repedsaoat Fedestrian Couridowm Siarals Fh1 55,000.00 DAG {6 000 Gnt 2.00 .60 5600080
pgcpreigar Prafferred Lot Parking Garage oa0 oae oliniss 000 450 &4 F0,000,000.00 FL00000.60
rwsstighty © Replase §,000 Vol Direct Boral 3000000 Qe £ - 000 2.8 D.oo 0.0 0,000,603
anchrashmg Frash Recoptacies 2500000 . €00 000 Q.00 008 iduied .00 25.000.00
rwswasbave  Washington Avenue Streetscape FB48,875.00 - 0.oo b.oc Q00 T.00 200 000 2645, 57800
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‘ Somes 96968767 13176050 a 375,006 2,125,600 a 107,828,585 220,462,304
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MIAM! BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Candehsod Title:

A Resoluiion of tae Chalnerson and Members of five Wilam! Boacr: Redevelopmant Agenoy adopling and appropiating
{he operaling budgdet for the Gity Center Radevelopmant Araa and the Anchor Shops and Parking Garage for Flseal

Yeoar 2009419,

Key Intended Outcome Supported:

tmprove (he Glty's ovarall firanclal health and maintaln overall bond rafing

supporiing Data (Burveya, Bnvironmontal Sea, atedr
One of the Gliy'e Koy Infended Cutoomss is to ensira woll qeslgnod and well malitalied capltal projecis and

Infrasteuciure. ih keeping with this goal, dpproximetely 56 perceni or $18 Milllon of the proposed Budgs! for Clly Centor
s helng allooated fovards new and en-going caplial projects in the area as well as maintanance of oaplial projects
fundec by the RDA, Additlonally, acsording to the 2008 Communlly Swvey, als, oulttrs and the avallablllty of publle
parking were among the key factors delving overall satisfaction tevela, Major projacts balng fundad throlgh the RDA
address thase very prierliies, ngfuding the New Workl Symphony Garage ahd Park (Lingeln Park) and the kincoln Rosad

— Alton to Lennox project,

lasue: , '
Should the RDA Board adopl the proposed operaling budget for e Gity Center Redevslopmont Ares and the Anchor

Shops and Parking Garegs for Fiscal Year 2008107

Hern Sunimary/Recommendation; -

Tha proposed budgst for fhe Clty Genler Redavalopiient Araa for Flacal Year 2009/70 has heen propared o golnclde
with e overall Clly budget prooess, and 1s belng prasented to asstal In providing a comprehiensive overview ofthe
distilet. It should ba noted that historloally, revenueas and oxpenses assoslated with operallohs of  the Anchor Bhops
and Parking Garege were holtided as e ltems (nihe ROA Budget for approval. i ordst o sliminate any perceplion
inal progesds from The Facliity's operations are pocled with TIF and ofher 7 st Fund revenues, they are belng
prosentad In a separate schedule 1o the Budget for approval, Also, pursitant to the finallzallon of the FY 2007408 textyoll
by the Counly Tax Assessor, the propogad RDA Budget reflscles the Gounty's antloipsted adjustment (retustion) for
overpayment of TIF during FY 2007/08, {fotaling &1,478,873 forthe Clly's Share and $954,605 for tha Gotinly's shas),
represatiting o lotal decrease In TIF revenues of $2.1 Mlilon, inorder to address he exieling and fulira obligations of
ihe Redsvelopmont Area, It Is recommendad (hat the Radavaiopmont Agengy adopt the attached Resoluilor which
ottablishes the operating hudget for fha Cily Conter Redovelopment Area arid the Anchor Shops and Parking Garage

for FY 200010,

Advisory Board Resominendation:

DI.Af
Finanalal informations -
sourco of [ Amount Aosount Approved
Funds: 7| $a4,652.004 Gy Center Redevelopiont
_ ] o Area Fund
l # A 1 2 |5 8,574,680 Anchor Shops and Parkiig
/" Garage Operatlons
Bt Totsl | §35,027,208
' FinmwialImpa&l‘Suunf;arg: o

ity Clerk’s Offive Legistailve Tracking: J

i Kenf Bonde, Jose Cruz and Kathle Brooks

Sign-OHs; , : -
B : Budget Agslstant -l

TRAGENDAEOrMeap2i RegulanRDA Budgal,6UMdoa

L m’é‘% plor Rirector Biractor Ditgator
P & =
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MIAMIBEACH

gify of Mium) Beach, 1700 Convenlion Cenlor Drlvo, Micml Bouch, Flortdo 33139, wearmlamlboayhil.gov

REDEVELOPMENT AGENCY MEMORANDUM

TO1 Ghaltpereon and Members of the Mlaml Beach Redsvelopment Agancy

FROM:  Jorge M, Gonzalex, Exscltive Director W

DATE:  September 24, 2008

SUBIECT: A RESOLUTION OF THE CHAIRPERSON AND MENBERS OF THE MiaMi
REAGH REDEVELOPWENT AGENCY, ADOPTING AND APPROPRIATING THE

OPERATING BUDGETS FOR THE GITY CENTER REDEVELOPMENT AREA
AND THE ANCHOR SHOPS AND PARKING GARAGE FOR FISCAL YEAR

200910 '
ADMINISTRATION REGOMMENDATION

Adopt the Resolution,

ANALYSIS

The proposed budgst far the Clly Genter Redevelopmenrt Atea (RDA) for Flsoal Yaar
2009/10 has heen prepared to colnclde with the overall City budget process, and la belng
presented today to assist In providing a comprehensive overview of the distriet,

Following & perlod of extensive growlh spanning the exlstance of Cify Genter, the taxable
vale In the Redevelopment Area Is anticipated to decllne for the {irst time In #ts history,
largely due to the deterioration of the economy, soupled wiih the deollne in propetty valuss,
Based on the 2008 Cerllficate of Taxable Valtte fram the Property Appratser's Offlce, Itis
antiolpated that vaius of property In City Center will deciine by 7% in FY 2009/10. Based on
the proposed milage rates (Clty + 6,6660 mil siGounty - 4.8789 mill), the RDA anljcipates
recelving $31.4 Million In TIF revenues, However, as In previeus years, the Clly also
racslved correspondence from {he County, advising of the finalizatlon the tax roll for the pilor
year, whioh In the cese of FY 2007/08, reflected neatly an § petoent decrease from ihe
prefiminary valuation for the same year, Consequently, the County anticipates adjusting the
BY 200910 TIF paviment for overpayment in FY 2007108 by $964,608. The Cily's TIF
payment Js also anticipated to he Impasted by fils adjustment, hy estimated §1,178,673.

Addlilonal sourcss of revenue Include an esfimated $3.4 Milltoh In Resort Tax oontribuilons;
a v il levy In the amount of $1,6 Million, fo he set aslde for the Children’s Trust pursuant to
an Interlonal Agreement, daled August 16, 2004 hetween the RDA, the Clly of Miatn! Beach
and Miaml-Dade Gounty; and an estinated $388,000 In Inferest income.

Administrative Fxpenses tola] $576,664, compilsing a management fee of $443,221 which
is allocaled to the General Fund o pay for direct and Indirect staff support for the RDAend
$68,000 for actual operatlng expenses, It should Be noted that the Inviease In the
Management Fes allooation from last year's hudget 1s reflactive of actual cliy resources
applled 1o the opsration of the RDA, as suppoited by the RSM McGladrey Cost Allocetlon
Study, dated July 20, 2006, it shoudd further be noted that Adminlstrative and Opetating
axpenses only assount for two percent of the total budget.
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Sapionher 24, 2009

Rédovelopment Aganoy Mamarandiim
Operating Budget for Gty Cenler for FY 2009/10
Page 2 of 2

Project-telated expenses account for approximatoly $22.1 Million, which includes $2.9
Milllon to be allocatet] for community polloing Inlilallves In Gily Genter to continue to provide
enhanced fevels of staffing and services throughout the area, and $3 Milon formalntenance
of RDA capltal projeots. On-going and ptantied sapltal projests i Clly Center are projested
to account for approxXlmately $18.2 Millon In the BY 2009/40 Budgst and genarally include
deslgn and aonstruction of Lincolt Park (assoclated wilh the New World Symphony projeot);
addiflonal funding for the munioipal garage compoanent of the New World Symphony projact,
to be called the Pennsylvania Avenus Garage; and additional funding retulred to complate
Improvemeants to Lincokn Road, between | enox Avenue and Alton Road, An addltional $3
Milllon has been set as 2 contingenoy for the New World symphony/Lincoln Park complex.
Pravipusly funded profects that are underway In Clty Center Include construstion of
stresiscapes lhioughout Clly Center; constructlon of Colline Park, inoluding the regloration of
the Rofunda! implementation of inprovements fo Linceln Read hetwseen Golline and
Washington Avenues; and, planning and design of landscaping tmprovements fo the
Botanleal Garden, ‘

The curfent comblned debt service on the 2008 Serles Bonds and the Parlly Bonds
acoounts for approximately $8.4 Million annually, Cily Gentar also gohilnues assuming dabt
sepvice payments on the portion of fhe QUIf Broore Loan used to pay for the Bass Museum
expansion and renovation, and the portion of the Sunshine State Loan Program used for
{incoln Road improvemaents, whioh colleclively aceouht tor approximately $1.6 Million, These
paymergiis were previously made from wafer, sewer, storm water, gas and resort fax
pracosds, -

Reserve line ftem expendifures holude those ileis that, pursuant to the exsting Bond
Covenants, may only be expended once the ennual debt seivice oblfgations have heen met.
These Includs the County and Glly's adminstrailve feas and the remiitanos of the ¥4 mili tax
levy baok {o tha Children’s Trust, '

The revendas and expenges assoclated with operatlons of the Anchot Shops and Parking
Harage are presented as a separate sohedule in order to slirinate any perception that
prooseds from (he facility's operations are pooled with TIF and other Trust Fund reventies,
Garage revenuss are projsoted of $2.8 Milion, with operating expenses, (nciding
deprealation, and confraciua! revenua-sharlng obligations with Loews}, of $2.1 Million, The
refall oparation Is expected to generate $396,000 In revenuas, with operaling expenses
associaled with the retafl managemant contract and refated relmburaable expenditres
astimated at approximately $80,000. Addilonally, buged on the previously referehced Gost
Aliooailon Analysis, a Management Fee llne itam hes heen Inoluded In the FY 2008/10
operaling expenses to addrees certalt elly-ralated cosls associated with tha operation of
ths faclify, which were hot Inciuded as part of the garage or vetalf oporating budgets,

CONCLUSION

" In order to address the existing and future obligations In the Redevelopment Ares, it Is
rocommendad that the Redovelopment Agenoy adopt the atfached Resolution which
establisites the operating budgets for the Clty Cenfer Redeveloprment Area and the Anchor

Shops and Parking Garage for FY 2008/10.

JMGITHKB/KOB
TIABENDACO0SepaRegkla/RDABEIgememo2008, $0.doo
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RESOLUTION NO, _366-2009

A RESOLUTION OF THE GHAIRPERSON AND MEMBERS
OF THE WiAMI BEACH REDEVELOPRMENT AGENGY
ADOPTING AND APPROPRIATING THE OPERATING
BUDGET FOR THE CGITY GENTER REREVELOPMENT
AREA AND THE ANCHOR SHOPS AND PARKING GARAGE

FOR FISGAL YEAR 2008/10

WHEREAS, the proposed City Genter Redevelopment Area Budget has been
prepared to colnclde with the overall Clty budget process; and

WHEREAS, the propesed Clty Genter Redevelopment Area Budget reflects
anticlpated construction project costs in addition to operating and debt service costs for

the flscal year;, and

WHEREAS, the proposed budgst for the Anchor Shops and Parking Garage has
heen lncluded as a separate schedule to the Glty Center Redevelopment Area Budgst,
reflecting projected revenuss and opsrating expenses for the fiscal year; and

WHEREAS, the Executive Dirsctor recommends approval of the proposed Flscal
Year 2000/10 budgets for the Clty Center Redevelopment Area as well as for the Anchor
Shops and Parking Garags; and

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND
WMEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chalrperson
of Mambers' hershy adopt and appropriates the operating budget for the City Center
Redevelopment Area and the Anchor Shops and Parking Garage for Flscal Year 2009/10,
attached as Bxhiblt A" hereto.

BASSED AND ADOPTED THIS SEPTEMBER 24™ DAY OF 2000.

jﬁﬁcﬁaﬁﬁgﬁggg% e

ATTEST: Mabd Hevvarg Bowes . |, . . o "
{14 ﬁ,”t / A R :.’_;;:‘ s Te } sy e
SEGRETARY , . " OAPPROVED ASTO T

FORM & LANGUAGE

Robert Pancher

FOR EXEGUTION

N ST
MG B:kob @;;@Zfﬂd Mi’ij):’”r@&

"t
TOGENDA00sapd ORMogUIsARDA BUDGET RESD 2009_1040s ﬁfedé Sighment Agen Date
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EXHIBIT 2

A BEACH REDEVELOPMENT AGENCY
FY 2010111 OPERATING AND CAPITAL BUDGETS

CITY CENTER REDEVELOPMENT AREA
As Adopted on September 20, 2010
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Submitted By:

The Miami Beach Rédef\}elopment Agency
4700 Convention Center Drive
Miami Beach, FI 33139
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Miami Beach Redevalopment Agency
Adopted Annual Budget for City Center

FY 2010/11
Content . SECTICN

Budget Narrative - 1
And Annual Project Area Status Report

FY 2010/11 Operating Budget as adopted by the

RDA Board on 09/20/10-{County Format) 2
Capital Project Sumimary and Five-Year Plan 3
Organlzational Chatt 4

Ot

Adopted FY 2010/11 RDA Operating Budget Resclution Package
« Y 10/71 Operating Budget as adopted on 9/20/10
- FY 10/11 Capital Budget adopted on 09/20/10

Financial Report - FY Ended September 30, 2009, prepared by MeGladrey &
Puflen, CPAs. (Note: the 2010 Financlal Repoit will be ready after March 31,
2010).
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MIAMI BEACH REVELOPMENT AGENGY
CITY CENTER REDEVELOPMENT AREA
EY 2010/11_WORK PLAN

Mission/Purpose Statement

¢ To assurse continued acchomic viahility of the City Center Redevelopment Area and
the City as a wholeg, through the implementation of the objectives and projects
defined In the Redevelopment Plan and the amendment thereto.

e To Incur minimum refocation and condemnation.

o Toinvolve community residents in the redevelopment process,

s To establish the necessary linkages {o tle in the Convention Center, area holels,
cultural amanitlss, enfertainment, residential and business uses in the disitlct.

s To enhance diversity of form and activity through the tse of established planning and
design principles,

» To croate a frafflc system to serve local and through traffic needs.

¢ To recognize the historic structures and designations within the historic districts and
facllitate development accordingly. - :

Stanificant Accomplishments

The 332-acte Clty CenlerfHistoric
Convention Village Redevelopment and
Revitglization Area (CG/HCVRRA or
City Center) was established in 1893,
in order o provide the funding
rmechanism to foster the development
of new convention hotel development
within proximity of the Miami Beach
Convention Center and fo astablish the
necessary linkages between the Clly's
many cote area civic, cultural and
enterfainmed uses in order o create
the fabric of a frue urban downtown.

Since its fnception, the City Center
Redevelopment Area has undergone
dynamic change through a combination
of public and private investment
initiatives.

Page L of 5
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Exciting projects which have transformed the area include:

v Two cohvention-quality hotels, both of which were the result of public/private
partnerships between the Redevelopment Agency (RDA) and the respeciive
Developers - the 800-room Loews Mlami Beach Hotel and the 425-room Royal Palin
Crowne Plaza Hotel, the latter of which had the distinction of being the first African-
Ametlcan ownad hotel in the United States;

o The development of an 800-space public parking garage to accommodate the
parking needs for the Loews Miami Beach Hotel, the African-American Hotel and
other service and retall businesses in the area,

s A 320 million overhaul of Lincoln Road, partially funded with the participation of
businesses on Lincoln Road!

o The recenfly completed Beachwalk praject from 21st Street to Lummus Park, with
an at-grade, landscaped pedestrlan walkway, and,

« Implementation of a Cultural Arts Campus Master Plan for the area east of the
Miami Beach Convenilon Center, which includes a new regional library, the
headguarters of the Miami City Ballet, the expansion and renovation of the Bass
Museum of Art, and the renovation of Colling Payk, including the restoration of the
Rotunda and extensive strestscape Improvernents throughout the area.

Other important projects include the recently
pampleted  650-space mixed-use parking
facliity located on the former surface parking
ot on the wesi side of City Hall, which
includes 35,000 square feet of municipal
office  space; the  planning  and
implementation  of major street  and
frastructure tmprovements throughout City
Center, valued at more than $26 Million; the
acquisition and renovation of three muili-
famlly hulldings to maintain the stock of
affordabie housing in the area; and the
Agreement with the New World Symphony
(NWS lrzvmvmg a state-of-the art headquarters faciity to house educational activities,
musfcal and  related  cultural  events,
rehearsals, internst transmissions, television
ahd radio broadcasts, located belween
Pahnsylvania  an Drexel  Avenuss,
Grouncbreaking on  the New World
Symphony’s project occurred I January,
2008. The project also includes cartain
publicly-funded  components, including a
recently completed $16 Million municinal
parking garage and a $21 Million park.

Page 2 of §
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Tax Increment Financing (TIF) through the sale of bonds has been a major tool for
financing redevelopment activities. To date, four hond issues have ogcurred in Ciy
Center: one in 1984 for $25 million , fo acquire [and for the hotel development
iniflatives; one In 1996, in the amount of $43.2 miltion to fund contractual obligations
and capital improvements related to the Loews Hotel and Afflcan-American Hotel
projects; one in 1998, in the amount of $38.2 million to finence capital expenditures
related to the convention hotel projects, the Cultural Campus project and to repay the
$21.5 million debt obligafion to the City; and the most recent, which occurred In 2005, In
the amount of $80.7 million to refinance the oufstanding debt setvice on prior bond
lssles.

The Clty and Redevelopment Agency's commitment to upgrading and improving the
area's infrasfructure, addressing parking and circulation issues, and facllitating new
development has fusled significant new  private-sector investment in the ares,
evidenced by more than $600 Million in new bullding permit activity since the area’s
inception.

Work Plan

Sinee its success In attracting two convention-quallty hotels, the Redevelopmient Agency
has been focusing its efforts on a number of initiatives afmed at upgrading the area’s
infrastructure, sireets and parks, alleviating taffic and parking congestion and
encouraging the production and presentation of arts and cultural activities In the area. In
2002, the Redevelopment Agency amended its Redevelopment Pian for City Center fo
specifically address these objectives in the context of the New World Bymphony's
axpansion plans Involving the 17™ Street surface lots and the resulting impact fo the
Convention Center and businesses in the ares,

Ta this end, the Redavelopment Agency's missfon is to coordinate, tmplement and fund
the Plan's objectives and to sompliment the City's established vision;

Cleaner and safer;

Beagutiful and vibrant; '

Mature, stable residentlal communily with well improved infrastructure

Cuiltural, entertainment and tourism capital; and Infernational center for Innovation
cuiture and husiness; while

e Maxlmizing value to aur community for the tax dollars paid.

The Redevelopment Agency’s obieclive over the next five years shall focus on the
. planning and implementation of capital projects assoclated with, but not imited to, the
Mastar Plan for the New World Symphony, Collins Park, the Convention Center area
and upgrading streeiscapes and relatad infrastructure throughout Gity Center, The RDA
shall also continue to fund public service enhancements provided for under the
Community Policing Program as well as ensure the on-golng taintenance of capltal
assste funded with TIF. It should bs noted that that a majority of the capital
enhancements sef forth in the Redevelopment Plan and the 2002 Amendment thereto,
are currently underway, inchiding the City Genter Right-of-Way improvements, the Cit‘y
Hall Expansion Garage, the Coliins Park improverments and the development of the 17 "
Street surface lots by the New World Symphony.

a o o %
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Buddet Highlights

Following a perlod of extensive growth spanhing the existence of Gily Center, the
taxable value in the Redevelopment Area is expectad to decline for a second year in
row. This is largely to the continuing deterioration of the economy, coupled with
weakness in the real estate markeis. Based on the 2000 Cettificate of Taxable Value
from the Property Appraisar's Offics, the value of property In Clty Genter declined by 7%
in FY 2009/70, Based on the Preliminary Tax Increment notice recelved from the County
on June 30, 2010, Property values are anticipated to only drop another 1.2% in FY
2010/11. The dedline In tax base over the last two years required the City and the
County to proposs increases in fheir respective millage rates In order fo mantain
minimum levels of service. Based on the proposed millage rates (Clly - 6.2158
mills/County ~ 6.4275 mills), the RDA anficipates recelving $34.4 Million in TIF
revenues. However, as in previous years, the City also enticlpated receiving
sorrespondence from the County, advising of the finalization the tax roll for the prior
vear, which in the case of FY 2008/09, was anticipated to reflect a decrease from the
prefiminary vaiuation for the same year. Since such correspondence wasn't recelved
untll after the adoption of the Budget, the Budgst included an aliowance factor of $1.2
Milllon te impact the City's share of TIF and a $1 Million adjusiment to impact the
County’s shars. On Decsmber 21, 2010, correspondence was received from the
County, advising of the actual adjustments - the County's TIF payment by $1,262,384
and the Gity’s payment by $1,475,728, a combined difference of $538,110 from what
was orighally budgeted.

« Additonal sources of revenue Incdude an estimated $3.4 Million in Resort Tax
contrlbutions; a % mill lavy in the amount of $1.2 Milllon, to be set aside for the
Children’s Trust purstant to an Intetlocal Agreement, dated August 16, 2004
between the RDA, the City of Miami Beach and Miami-Dade County, and an
estimated $200,000 Iy nterest income, '

s Project-related expenses account for approximately $21.6 Miflion, which includes $3
Million 1o be allocaled for community pelicing initiatives In City Center {0 contlnue fo
provide snhanced levels of staffing and services throughout the area, and $3.3
Million for maintenance of RDA capital projects. On-going and planned capital
projects In City Center are projected to account for $136,768 in the FY 2010/11
Budget and genarally inciude allocations for directory signs in the City Center right-
of-ways as well as improvements fo Lincoin Road between Coilins and Washington
Avenue. The RDA is also funding a $15 Million Grant-In-Ald obligation In connection
with the construction of the New World Symphony project. Previously funded projects
that are underway in City Canter include construction of streetscapes throughout City
Center; construction of Collins Park, including the restoration of the Rolunda;
implementation of improvements to Lincoln Road between Cellins and Washington
Aventes; and, planning and design of landscaping Improvements to the Botanloal
(Garden.

o Administrative Expenses total $1,058,197, comprising of a management fes of
$988,563 which is allocated to the General Fund fo pay for direct and indirsct staff
support for the RDA, and $70,634 for acfual operating expenses. |t should be noted
that the Management Fes afiocation Is refiective of actual city rescurces applied to
the operation of the RDA, as supported by the RSM McGladrey Cost Allocation
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Study dated JL:I},! 20, 2009 and updated August 6, 2010, 1t should furiher be noted
that Administrative and Operating expenses onhly ascount for 2.8 percent of the total
RDA budget.

The current combined debt service on the 2008 Series Bonds and the Parity Bonds
accounts for approximately $8.4 Milllon annualty. Clty Center also continues
assliming debt service payments on the portion of the Guif Breeze Loan used fo pay
for the Bass Museym expansion and renovation and the portion of the Sunshine
State Loan Program used for Lincoln Road improvements, which collectively account
for approximately §1.6 Million. These paymenis were previously made from water,
sewer, storm water, gas and resor tax proceeds,

Reserve line item expenditures include those items that, pursuant to the existing
Bond Covenants, may only be expended once the annual debt service obligations
have been met, These include the County’s administrative fees, equivalent to 1.5%
of its respective TIF payment; the contribution fo the Clty's Geneéral Fund, equivalent
o 1.5% of the City's share of its TIF payment; and the remittance of the ¥ mlll fax
levy back o the Children's Trust. The Recently reconclled Clty Center Operating
Fund Is antlelpated o have a deficit of $3.4 milion as of September 30, 2010,
although this Is offset by surplus non-tax increment funds; as a result the overall Clty
Center Redevelopment Area Funds is net in deficl,  Taking into account the
unanticlpated additional reduction in TIF revenues resulting from the finalization of
the EY 2008/09 tax roll, The RDA anticipates ramiting $2.4 million towards payi ng
down the prior year negative balance in the RDA TiF fund.
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EXHIBIT 3 |

" MIAMIBEACH REDEVELOPMENT AGENCY
FY 2011/12 PROPOSED BUDGET
CITY CENTER REDEVELOPMENT AREA

SUBMITTED BY: Seio

iy 7}-
MIAMIBEACH REDEVELOPMENT AGENCY

1700 Convention Center Drive
Miami Beach, FI. 33139
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A BEACH REVELOPIENT AGENCY - CTY CENTER REDEVELOPHENT AREA

MISSION/PURPOSE STATEMENT

TO ASSURE CONTINUED ECONOMIC VIABILITY OF THE CITY CENTER REDEVELOPMENT AREA AND THE
CITY AS A WHOLE, THROUGH THE IMPLEMENTATION OF THE OBJECTIVES AND PROJECTS DEFINED
INTHE REDEVELOPMENT PLAN AND THE AMENDMENT THERETO.

TO INCUR MINIMUM RELOCATION ARD CONDEMNATION,
TO INVOLVE COMMUNITY RESIDENTS IN THE REDEVELOPMENT PROCESS,

TO ESTABLISHTHE NECESSARY LINKAGES TO TIE IN THE CONVENTION CENTER, AREA HOTELS,
CULTURAL AMENITIES, ENTERTAINMENT, RESIDENTIAL AND BUSINESS USES IN THE DISTRICT.

T0 ENHANCE DIVERSITY OF FORM AND ACTIVITY THROUGH THE USE OF ESTABLISHED PLANNING
AND DESIGN PRINCIPLES.

TO CREATE A TRAFFIC SYSTEM TO SERVE LOCAL AND THROUGH TRAFFIC NEEDS.
TO RECOGNIZE THE HISTORIC STRUCTURES AND DESIGNATIONS WITHIN THE HISTORIC DISTRICTS -

~ AND FACILITATE DEVELOPMENT ACCORDINGLY.

SIGNIFICAHT ACCOMPLISHMENTS

. The 332-acre City Cenler/Historle Convention Villuge Redevelopment and Revllalizalion Area [CC/HCVRRA or City Center] was

estabiished in 1993, In order to provide the funding mechanism fo foster the development of new convention hotel development within
proximity of the Miaml Beach Convention Cenler and to establish the necessary linkages between the Clty's many core arew olvic,
aultural and entertalnment uses In orderta croate the fabric of o ue urban downlown,

Since lls inception, the Clty Center Redevelopment Area has endergone dynamlc change through o comblnation of public and private
invesiment Initictives.

Exciflng prajects which have fransformed the area include:

* Two conventonquality_hotels, both_of which were - Hateland aiherservice and refoll businesses in_the
the resull of public/private partnerships between the ared; ‘
Redevelopment Agency (RDA] and the respeciive
Developers « the 800-room Loews Miaml Baoch Hotal * A $20 million overhaul of lincoln Rood, partially
and the425-room Royal Pedm Crowne Plaza Hotel, funded with the participation afbusinesses on Linceln
the latler of which had the distingiion of being the first Road; .

Alrican-American owned hotef In the Unifed Siates;
rieanAmariadt cwned hotel n e Siled olales ° An awardwinning Beachwalk extending from 21st

« The development of an 800-space public parking Sreetio lummus Park, comprising an abgrade,
garags 1o accommodate the parking needs for the landseaped pedasirian walkway;and,
Loews Miami Beach Hotel the African-American
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4 W 201/12 ADOPIERTORK PLAN AJt% BUDGEY

¢ Jmolementafion of a-Cullural Arts Campushaster o The recent complefion of the much heralded Naw
(’ Plen far the area ecst oftheMiami Beach Convention World Campus,incleding tha new  siateofthe
Cenler, which includes o new reglondl librory, art Gehrydesigned headouarters facility for the:
the headquarters of the MAlami City Bollet, ths New Word Symphony and iwo publiclyfunded
expansion and renovetion of the Boss Musevm of compohents, incleding .4 $15 Million municipal
At the relandscaping of Collins Park, including the Gehry-dasigned parking garage and a $21 Milllen
restoration of the Retunda and exlensive sheshscope worlthclass purk,

improvemends throughout the dreq,

Other hnporfanf prejects Include the resertly completed 660-space mixeduse porking fasility built on the surface parking ot on the
wesl side of Cliy Hall, which includes 35,000 square fee] of munlclpal office space; the implementation olmajor street and infrastructure
Improvements Throughoul Cliy Cenler, valusd af-more than $26 Million; the acyuisifion and renovation of three myltl-family buildings to
mainicin the stock of alfordable hovsing In the ared.

Fax Increment Financing {TIF) through the sale of bonds has been a major tool for financing redevelopment aclivilies, %o date four bond
issuss hove occurred in City Center; one in 1994for $25 million o acguireland forthehote! development inillafives; onein 1996 1n the
arnountet$43.2 million to fund contractoal obligetions and cuplial improvements relafed 1o the Losws Hotel and Alrcan-American Hotst
profacis;one i 1998,in the araount of $38.2 million fo financs copital expenditures related 1o the conventionhotel profects, the Cullural
Carnpus praject and 1o repaythe $21.5 milion debi obligalion to the Cliy; and the most recent, which cocvrred in 2008, in the amount
of $80.7 miltlon fo relinmce the outslanding debt servics on prier bond issues,

The City and Redevalopment Agency’s commliment i upgrdcilng and improving the area’s Infrastrociure, addressing parking ond
clrevlation issuas,and facilifaling new development has fysled significant newprivalessctor invesiment in the ared, evidenced bymore
thar $600 Millton In new building permit activity sinee the aren’s Inceplion.

WORK PLAN

. Sincs s success In alfracting wo conveniioniquality holels, the Redevelepment Agency hds been focusing ls efforts o a nuinber of
. inflicfives aimed ot upgrading the ared’s infrasiructore, strasts and putke, alleviating Iraffic and parking congesfion and sncouragng the
’ production and presentafion of arts and cultural ccfivifles in the area.ln 2003, the Redavelopment Agency amended its Redevelopmenl
Plan for Ciy Cenler o spadificafly address these objectives In the context of the Mew World Symphony’s expansion plans tnvolving the

171h Street surface lols and The resulting impact to the Convention Center and buslnesses in The ared,

To this end, the Redevelopment Agency’s mission is fo evordinate, implsment and fund the Plan’s oblectives and to compliment the Cily's
esteblished vision: -

¢ Claaner ond safer; + Cultural, enferfainment ond tourism capital; and
. Infernationad center for Innovation cultore qngl
¢ Beauithul and vibrang bysiness; while
* Mature, sfable residenfial community with well  Maxlmlzing velus 16 our communlty for the tax
Impraved infrashrechrre dollars peld. . :

the Redevelopment Agency's objective over the next five yaars shall focus on the planning and implementaiton of capital projects
associated with, but not limited to the Master Plon for the expansion of the Canvention Center and upgrading slrestseapes and
refated Infrastrucure throughout Ciy Center, The RDA shall elso continus fo fund public service anhancements provided far under the
Communlty Pollcing Program as well as ensure the ongoing mainlenonee of capiial assets fundediwrith TIR It should be noted that that
a majorlty of the caplial enhancements set forih In the Redevelopment Plan and the 2002 Amendimens thereto, have been completed
———and/or-are~currenily-underway,Including-the-City- Canfer-RightobWay-improvemenis; the-Cliy-Hall- Expansion-Garage; the- Colling—————
Park Improvements and the development of the 17! Streat surface lots by the New Warld Symphony, Additfonel performence plan
Infarmatlan fs provided in the Depectiment seclion under the Office of Real Estate, Housing and Communily Development.
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BUDGET RIGHLIGHTS -

v Based on fhe 2071 Cerlificale of Taxable Valve e $3%5,213 in transfers to the recenly opsned

from the Properly Appraiser's Office and follewing
fwo years of declining properly velues, the valve
of properiy in Cly Center Is aclally expected
show o small but weleome 0.5% Increass over
2010. However, based on the Counly’s proposed
reduction fo its miflage tofe in 201%, the RDA
enficipales o corresponding $1.76 Miflion decline
In TH revenues. Based on the millege rates s
proposed {Clty - 6.2165 mills/County ~ 4,805
inflls}, the RDA enticipates receiving $32.6 Miflion
in FY 2017/12, Addifionally, as In previous years,
the City also anficlpales teceiving correspondence
frem the County advising of the finaltzalion of the
tax roll for the prior year, which in the case of past
hwo fisaal yenrsis anficipoted to raflect o decrsate
fren tha preliminary volusiion for the sume year. The
proposad budgst includas on estimated odivsiment
of $1.3 Milllon lo impact the Cliy's share of TiF, ard
a $1.26 Million adjustment for the County's share.

£

Addifional sources of ravenue Include an estimated

§4.3 Million fn Resort Tox contributfons; o o miflfevy

in the amount of $1.5 Million, 1o be set aside for the
Children’s Trust puesuant fo an Interlocal Agreemen,
dated August 16, 2004 hehveen the RDA, the Clly of
Mioml Beach and Mlami-Dade Counfy; an estimated
$179,000 In Interest Incore; and recognition of
$1.4 Million in fund balanes to fund certaln capitel
renswal and replacement projects scheduled in FY
2011712,

-

Project-related expenses accound for approximately
£21.7 Millton, which includes $3.4 Milllon to be
allocated for communily pelicing Infilafives In City
Cenler to conlinie to provide enhanced levels of
stalling and services throughou! the areq, ond $4.3
Miltion for maintenance of RDA capiial projects.

L]

Ongolng ond planned soplal projects in Cliy
Canfer gra profecled lo account for $13.5 Milllen
in the FY 2011/12 Budget, and genscally includs
allocations for reimbursement of land acquisifion
cesls assoalated with the Colllng Park garags project;
plan devalopment costs associated with the Collins

o

-

Pennsylvanic Avenvs Shops and Garage are
budgeted 1o offset the costs assoctated with the retall
and parking operations,

Adnvnistrafive  Expenses  tolal  $1.47  Million,
comprising of a managsment {fea of $1,010,9Q1
which Is allocated to the General Fuad 1o pay far
directand indirect stalf support lor the RDA; $70,544
for aclual operating expenses; $200,000 set aside
for consulling work related fo the Convenlton Canter
expansien mosfer plan; ond $84857 for eqpital
renewal and replacement projects under $25,000. i
should be noled that the Management Fee allocation
is refleciive of actudl city resources applied to the
operafion of the RDA, as supported by the RSM
MeGladrey Cost Allocation Study, dated July 20,
2009.1t should Forther be noted that Adminisiraiive
and Operating expenses only accounf for less than
faur percant {4%) of the tolal budget, which 1s well
balow the 20% threshold level esiablished fund
permitted) in the Interlocal Agreemant between the
Cliy anel the County

The current combined debt service on the 2005
Sartes Bonds ond the Parity Bonds accounts for
approximately  $8.4 Milllon annually, Cly Cenler
also confinues assumlag debt service payments on
the portion of the Gulf Breeze loan used o pay for
the Bass Museum expansion ond renovalion, and
the portion of the Sunshine Stats loan Program used
for Uncoln Road improvements, which coliectively
gecount for opproximately $1.6 Millien.” These
payments were previously made from water, sewer,
slori waler, gas and resort fox procseds,

Reserve [he llem expenditures include those items
thedl, pursuant fo the exlsting Bond Covenants, moy
anly be expendéd once the annval debt service
obligations have beexn mel. These Include the County's
adminisiralive fees,equivalentta 1.5% of lstespective
TiF payment; and the corresponding coniribution
lo the Cily's General Fund, equivelent to 1.5% of
the City's share of its TIF payment; the remitanca
of the Y2 milf tax levy back to the Children’s Trust,

Parkgarage; anclllery THprovements 16 Caliln
Park; capital ranewat and replacement projacts; und
certaln smallerseate capitcl Improvements Invalving
the Botanieal Garden, Lincolts Road and the Colony
Theoter,
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Additforally, Wik the rezent sUceessfol acquisilen of
the preperty for the Callins Park Garage, the RDA is
selting aside $2.3 Million towards the anflelpated
design and consiroction of the project anticipated fo
commence lulor fhis year,



& FI20R/1% ADGRIED \WORK #LAY KD BUDGH

The ravenues and expenses associcled with opsrations of the rewly opened Pennsylvonia Avenue Garage and the Anchor Shops and
Parking Gurage are presented as separats schedules In order 1o eliminate any perception that proceeds from the faghiiies’ operations
ara pooled with TIF and othar Trust Fund revenuss;

* Garage revenues af the Anchor Gurage ars profscled
at epproximately  $2,9 Milllon, with operaling
expenses, (including  dspreciation, conkractual
revenuesharing obligalions with Leaws and general
fund adminlsiralive fass), of approximelely $2.4

_ Million and resarves of $0.5 Million,

o

Anchor relall operations dre expecled to generale
$727,483 In revenues, Including lnterest, with
operating expenses associafed with the ratall
manggement  conract,  reldled  relmbursable
expondifures, end manogement fes to the general
fund astimated al approximately $113,330,0s well
ds teserves of $874,153,

L3

In conslderation of the fact thal the Pennsylvania
Avenua Shops and Garage wos buflt by the RDA
on Cily-owned praperty, the operation of the factlity
has been siruchured in the form of o ground lease
between the Clty and the RDA, providing lerms for
both the Garage and Relall operations. The garage
operafions Include boate rent and an administrative
fee, consisient with that of the Anchor Garsge,
Parking’s operafiondl fee, cnd revenve sharing
behweon the Clty and tha RDA,

» Bused on esfimales of Pernsylvania  Avenue
garaga’s firskyear operafing results, and taking
o consideration the successful execulion of o
lease agresmant with Penn 17, WLC,, for the enlire
reted| space, thefacllity is onficipoled 1o generale
$814,163 in revenues fn FY 2011/12, comprising
$521,400 in porking revenves and $292,783
i refall ncome.Sinea the focilly Is anficlpaled to
operafe ol o loss dudng Bs initial yer, the RDA
plans To subsidize its operatlons through o transher
of $48,801 1o parking operalions ond $347,112
o refedl In FY 2011/72, Expensos for the facility are
budgeted af $1.2 Million, comprising $453,678 in
direct operating costs for the garoge; $419,701 in
lense tarmreluted obligations; $326,497 in lsasing
commissions related to the new lease; and $10,000
In contingancy.
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B Y 2011/52 ADOPTED WORK PLAH AHD BUBGET

REVENUES AHD FY08/08 KO/ FIo/H1 R io/N WIL/12 FYIZEVH

OTHER SOURCES ACTUAL ACTUAL ADGPTED PROJECTED ADOPTED YARIANCE
OF IHCOME :

philileics

iJWS PwJEdﬂln:o!ﬁ Purk

{ompiex Cenllagenty
ey

I:a!{!!motuplml/ o R : SRR : :
Renewulvndkeplu:emem $26.319,813 3]3%?6&50 $,758 $134,750 5}3 5501 U854

e A T

Current Deb) Semm .
By #ﬂswm

5 i
Reserva for CMR
(onmhur!m

Raservs for (o§ i Pt;rk . .
Pﬂifdng ﬁumge 52,268,800 42,268,500

TOYAL R!SERVE

AHD BEE‘E sagwcg §11,935,326 15,083,866 - $'f4;545{165 . 514,640,(199 $14,208, 488 ${441,725)
TOTAL EXPENSES

SND OBlcAnoHs  SoBAANA29 $34,5T6362 $37,z29,01: §36,557,800 $37 375,241 sm,zas
REVEWAES -

EPESES $( 1,525,55!} $136,333 $0 5726,377 {6 ${0)

Doy

58




REVENUES AND  FY 08709  FY09/18  FY 10/11 R0/ RI/1Z. FYIREN
OTHER SOURCES ACTUAL ACTUAL ADOPTED PROJECTED ADOPIER VARTAMCE
OF INCOME . _

TRivE
e ax;a—!zu’ag‘E%w A

Paeking Operalons $2707450

Interest Pooled Cosh 4,293 {783}
e et stesiamrany

A

TG

)

ot T SR

DNAR T E Ry
RREANNG EYEFTS
Paiking Opsaony

R

e = )
$1585,471 81,868,663, 1,704,823 SLII087 RINTER $58.302
N 2y ieishy

?é‘é’f!i?'?ﬁ.?ém " , £156,19 $09,01 | §185,00 $206,201 STy

ﬂ:ﬁsﬁk@.ﬁt =R
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wiamt Begeh Redevelopment Agency
City Center Redevelopment Area
FY 2041112 Operating Budpel-
o As Adoptsd on 8/27/H _
R { FY 08108 FY 08110 FY-10ri4 FyY1ii2
Actual Actual Adopled Adopled
Reventes and Othor Sources of [ngome ) '
Tax Increment - City $ 18,346,335 § 16,948,095 S WBHITRIC $ 18,486,405
Prof Adustment to Cily Insremeni {2) $ (1,111,989 § (1,478,878 § (4,200,000) 5 {1,476,585)
Tax Increment - Gounty 3 16,808,032 & {4456500 & 18,047,879 § 14,261,298
Proj Adjaskmend to County Increment {3) $ {951,885} § {954,805). § (1,009,000 % {1,262,584}
£0% Gonlibution from Resort Tax § 5,908,868 § 3460,000 § BETHUET B 4,208,477
. '1i2 Wil Chitldren's Trus! Goniibulion (4} § 1,366,280 § 1,498,222 § 1,225,249 & 1487,121
inferest income s 58,626 § 36,0587 5 206,060 & 174,000
Fung Balance Renawal and Replacament ¥ e 8 - % 1,470,98%
Olirer Income/Adjusimarits: & 1344 & > % - 8 -
TOTAL REVENUES $ wainTd $ - 34852855 § 37,2280 § 37,375,241
Admin/Operating Expenses ] :
Management fee (salaries & benefits} $ 48,776 § 488,664 § 988563 & 1,010,801
Advertising & promnotion $ - 8 - 0§ - 8 -
Fostage, prinitng & mailing ] 1,420 & 4120 8 4123 & 4,188
Oiffice supplies 8 aguipment $ 2041 % 210" § 2900 3,810
Maetings & tonforandes % 1799 & 1.360 % 1,381 § 1,281
Dues & aubsciptions [ - 3 1,260 § 1,280 § 1,260
Audil fees 8 - S 8,000 5 9,000 % 5,080
Professional & releled fess $ 67,67 8 48,000 5 47,000 % 251,000
Repairs and Malntanance % - 3 - 3 - 3 84,857
Miscellansous expenses $ 4,223 & 5000 § - 5000 § 105,958
Totat Admin/Operating Expenses $ 512,315 § 56,204 3 1,656,187 % 4,472,200
Project Expenses
Goranunity Pofiding $ 2683,042 & 2458867 % 8052218 8 4,418,805
Caplial Projecls Malnlenance {5} g 855,65 § 3,249,676 8§ 3332878 § 4,545,658 |
NWS ProlecifLincoln Park Complex Confingency $ - % - 3 oo~ & .
NWS Projest - Granbkin-did 8 - & - $ 15,000,000 5 "
Transfer o Pean Carage Parking $ " $ 48,601
Transfer i Fenn Gemage Retal § - & 847,112
; Transfer 1 Capllalifienewal and Replacement (§) 3 20,218,818 % 13,170,080 & 36,768 § 13,541,801
[\ . Total Project Expenses £ 26470651 % 18,872,783 % 29,624,646 $ 21,696,497
Reserve and Dabf Sarvice Obllgations -
Diebt Service Gosl+ 2005 + Parily Bonds 3 Q476443 § 8,305,267 § 6,999,284 § £,303,818
Guerenl Debt Servics- Lincoin Ré Proect {7) 5 1,206,288 § 1,086,86¢ § 1094176 8 1,103,868
; Cument Debt Service - Bass Museum (8) 5 505,108 § 506,631 § 505,859 $ 502,746
Reserve for Couniy Admin Fee (9) $ 202607 % 205,128 § 125,718 % 195,433
Reserve for CHB Sonlribution 110) $ 268,500 $ ie0,84¢ § 267,667 § 265,162
Ressrve Jor Ghlldren's Trust Goninbution (11} $ 1,865,200 § 1,498,222 & 1225248 § 1,487,121
Reserve for Calins Perk Parking Garage $ - B - § - 3 2,268,600
Repayment-Prier Yr Fund Batance $ . - & 3,284,307 5 2846248 § .
Totai Roserva and Debi Strvice % 13,936,326 & 16,063,366 § 44,648,468 § 14,206,443
! TOTAL EXPENSES AND OBLIGATIONS $ 38,058,292 § 34,676,382 § 37,220012 § 37,378,241
REVERUES « EXPENSES $ {1,525,551) § 136,333 § 1] (5]
Hole #1 Rased on Proliminary Tax Incremeant Adjvsiment worksheet received from MDG on T4/ N
Note #2 Adjustmant for fnal 7Y 0869 Tax Rall - Estimale based on pror years
Note #2'Adjustment for final FY 0B/09 Tax Roil - Estimate based on prior years
Hote #4.1/2 Ml Ohlldren’s Trost pintio RBA per Inlerocat
Note 15 Saparate gelatl for capital malnienance lsms from P {broken Into Greenspace UlA conlrast and sanitalion fa FY12}
ticie #8 Reflecls spproprialicns for 5IP & PW prajects
Nole #7 Paymeant of Lincoin Read current debt service on Sunshine State Loan
Neie #8 Paymenl of Bass Musaum cuirenl debl senvica on Gulf Bresze [ozn
Nole #9 County admin fes @ 1.5% of Counly's Intrement revenus
v Nt 110 EMB TIF-Gonlribullon-@-1.6% of-Glly's-Insrement revenue
Nole #11 42 mi Ghildren’s Trust Conldbullon ’
(
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T CITY OF MIAMI BEAGH

)

[

== 2012 CAPITAL BUDGET - FUNDING SUMIMARY

PROJECT

pftbeacksh
plsbydwrsp
phscllight
pgmeuicam
pumeuicamp
phslinrdls
pwslinclan
rrecas{col
reegardenc
ram2 {siror
rrmbassebh
rrmbassext
rimbassher
rrmbasshpr
rrmbasshive
rmbassicl
rimbassmgr
renbassmir
rimmlamich
restincmal
wsiinemfp
fwscollpar
irs16slops

PROJECT NAME

Beach Shower Replacement & Renovalions
Bolanical Garden DoogyWindow Replecement
Coiony Thealer Siage Lighting Retro Fil
Collins Park Parking Garage Land

Colline Park Parking Garage

Lincoln Road Mall ADA Pedestrian pathway
Lincoin Rd Landscaping-Lenox io Wash,
Garl Fisher Ciubhouse Exeror Window
Garden Cenler Lighting Fistures aad Wirl
21st St. Recreation CGenter Repalrs and R
Bass Museum Electrival Breaker Box Repls
Bass Museum Exterior Lighting Replacemen
Rass Museum Hydraulio Elevator Replaceme
Bess Museum Haal Pump Replacement
Base Museum HYAC Replacement

Bass Museum Light Conirols and |sstrumen
Bass Museum Generalor Replasement
Bass Museurn ihsulailon Replacement
Miami Clty Ballst HYAC Replacement
Lincols Rd, Mall Acoent Lighting Replace
Lincoln Rd. Malk Foutlai Pumsp, Landzcap
Coilins Park Anciflary Improvements

i6th St Operatlonal ImproviEnhansement

Total

PROP BUDGET

8,750
118,065
65,000
4,080,568
1,830,417
87,500
150,000
53,720
73,775
118,250
38,088
42 308
65,527
58,225
54,456
57,070
64,773
27,911
534,358
100,750
62,315
4,000,000
32,000
18,541,301
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CITY OF MIAMI BEACH
20122016 Omwam_ mcammﬁ & S-Year Capital improvement Plan

ls General ! mm.& ,fi“.... &Mﬁ.wm....ﬁ\ﬁmmw_. x‘»uw‘_ﬁm.hc G mm, o AT
Title: Eeach Shower Replacement & Renovations : ) Onmm.ﬁ._.wzm Annual
Project #: pfebeachsh CATEGORIES Incremantal

i Cost.

Department: Fublic Works A
Manager Duane Kpacht .
Category: i FiE's# Tatal:
Domain: Parks
Location: citywide

Description: Replacamant of the old concrete shower rees with stainless steel irees and instafling drain inferceptors at various locations

Justification: Ensure weali-maintained facilities & Improve cleaniiness of City Beaches.
Projact Timeline: AE Request for Guazlifications Star  Month/Year A/E Redquest Tfor Qualifications £ ﬁ,osgmmﬁ
AJE Agresment Award: -
Planring Stark Planning Complation:
Design Start: Besign Completion:
Bid Start Bid Gompletion:
Construction Contrast Award;
Construction Start: : Construciion Compietion:

e
Cost Category Prior Years 201112 2012M3 2013/M4 201415 201586 Future Total
col306 Construction Fund 308 MB QOL 0 13,750 [ [¢] a 0 4] 13,750
o307 Censtruction Fund 397 NB QOL Q 12,600 [t} 0 a 3] 0 12,5800
©0388 Construction Fund 265 0 8,750 0- g 0 2 e} 8,750
Total: ¢ 35,000 : G (4} Q ] 8] 35,000

Eunding Sumimigs R R T : SEL R R R e
Funding Source Prior Years 2011H2 201213 2013714 - 201445 - 2018M8 Fufure Total
305 B Ouality of Life Resort Tax Fit 0 13,750 0 o 0 9 0 13,750
307 NB Quallty of LTz Resort Tax Fi 0 12,500 a s 2 9 0 12,500
385 Ciy Center RDA Capital Fund ¢ 8750 g ¢ 0 ) 0 8,750
| Total: 0 35,000 0 0 0 0 0 35,000
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WsCost Summany Ay

Title:
Project #
Depariment:
Manager:
Category:
Domaln:
Location:

Descriptiom:
Justification:

Project Timeline:

-
S

Cost Category

Il

&85

i S
I

o
haC

_ CITY OF MIANMI BEACH
2012-2016 Capital Budget & 5-Year Capital Improvement Plan

ol L)

£ P

Botanical Gardan Door/Window Replacement

pfsbgdwrep
Public Warks

Grace Escalente / Thals Vielrs

tip
General Public Buildings
citycenter

AT e T ST )
SR

!

e

Removal and replacement of 2l decrs znd windows with Impact resistant glass.
Existing doors and windows are not impact resistent 2nd in oritical need of replacement.

AE Request for Quallfications Stas

MonthiYear

kA D

R
R R

T

AN Raquest for Gualifications (

oy

CRERATING Annua;
CATEGORIES Incremental
w Cost
FTE's#: Total:

MaonstYear

AJE Agreement Award:
Blanning Stark

Design Start

Bid Start:

Construction Contract Award:

Constructlon Starl;

Planning Completion:
Design Complation:
Bid Completion:

Construction Gompletian:

e

Priar Years 20147412 201213 2013/4 2014418 2015HM6
2e385 Archltect/Enginesring 365 0 10,000 Jal g 0 0 o] 10,000
£m365 Conslruction Management 365 ol 7,088 o] Q a 0 o 7,088
0368 Construction Fund 365 0 90,080 0 Q Q -0 3] 90,000
385 Conlingencies Fund 385 i} [=Rilsta} o] o 4] Q o) S,000
Totai: 0 118,085 V] 8 i ¢ 118,085
U £unding SummeniEEi B R ST e e L
Funding Source Frior Years 201112 2012113 2013M4 2014/15 201516 Future Total
City Center RDA Capits! Fund 0 116,085 0 3 0 9 o 116,085
Total: 0 118,085 0 o} o 0 G 148,085

Wniarmibeach 328\EdenReponts\Reports\emb\PA\Capitaf Budget Sumimary.mt




CITY OF MIAM] BEACH
2012-2016 Capital Budget & 5-Year Capital Improve

ment
R b e
Pt S

s

Title: Colony Theater Stage Lighting Retro Fit

OPERATING

Annual
CATEGORIES Incremental
_ Cost
Operating and Maintenapce 2.500.00
FiE's # Total: 2,500,060

Projact #: pfscilight
Department: Public Works
Managar: . Angelo Grande
Category: cig
Domain: General Public Buildings
Loeation: flaminge
Description: ’

Install new stage Hohting system,

-Justification: T improve current lighting system for evenis and conserve anergy, :

Project Timeline: AJE Request for Qualifications Star Monih/Year Al Request for Qualifications ¢ MonthfYear

ASE Agreemient Award;

Planning Stast; Planaing Completion;

Design Stark Design Completian:

Bld Start: . Bid Campletion:
Construction Contract Award:
Caonstruction Start; Construction Completion:
ILGost Summary: s A

. w
Cost Category 201213 201314 201448 2015M6 Future
eq385 Equipment Fund 365 0 65,000 Y o

Total: 8] 65,000 g ]

NLFunding -Summaiiiss

Funding Saurce PriorYears 201112 201213 201314 20141158 201316 Future
385  City Cenisr RDA Capital Fund 0 £5,000 0 0 o 0 0 65,000
_ Total: 0 65,000 0 0 0 0 8 65,000

Wriiaunibeach328\EdenReporis\Repors\emb\PA\Capital Budget Summary.rpt




Title:
Project #:
Department:
Manager:
Category:
Domain:
Location:

Description:
Justification:

Project Timeline:

IECast Summary 3
Cost Categary

[a365 tend Acguisition Fund 365
la48C Lend Fund 480

CITY OF NIAMI BEACH
2012-2016 Capital Budget & 5-Year Capital Improvement Plan

Az B O i e e Rrpet) st e U Rty
S R e T R e R e

o A Wit
e

OPERATING - Angual
pgmeulcami Obnﬁm,momhmm Increment:al
CiP Office | Cost
Jorge Gomez J Kevin Crowder
cip FTEs#: Total:

Pzriing Garages
citycenter

Repayment of Parking Advance to Parking Operations Fund (489), from Clty Center ROA Capital Fund (365).

AIE Request for Qualifications Star Month/Year AME Request for Qualifications ¢ Month/rear
AIE Agreement Award:

Planning Start: Planning Completion:

Dasign Startr Design Completfon:

Bid Start Bid Corapletion:

Construction Contract Award:

Construction Start:

Construction Completion;

Prior Years 20112

2012113

201314 2094H 5 201818 Future Total
0 4,980,568 o a 9 4,980,568
4,880,588 (4,580,568} ™ 0 0 Q
Total: 4,880,565 a ) 0 a 4,980,568

1 Eunding Summeaiy:#

e SN

Funding Source PriorYears 2011H2 201213 2013514 20141135 2015MH8 Futurs Taotal

365  City Center RDA Capital Fund v} 4,880,568 0 0 0 [ a 4,880,588

480  Parking Operations Fund 4,980,558 {4,980,568) o 0 8] M jil O
Total: 4,980,568 0 0 a 1] ] a 4,980,568

Wmlamibeach328\EdenReponts\Repons\omb\PA\Capifal Budget Summarny.rot




Titte:
Project#:
Department:
Manager:
Category:
Bormain:
[ocation:

Description:
WYustification:

Project Timeline:

CITY OF WiAMI BEACH

2012-2046 Capital Budget & 5-Year Capital Improvement Plan

Colling Park Parking Garage
Pamoelisamp

CIP Office

Grace Fscalante

cip

Parking Garages

citycanfer

New parking facility including commersial space and a parking garage holding 2prox, 360 spaces,
testing. Polentialiand zequisition costs related to the purchase of the lot from Amriv. Project is ac

completion of negotiations.,

KIOs Supported: Ensure Value and Timely Delivery of Quality Capital Projects:

SRS

A
SR

T S e
RS o Ly
St

o

St

T e T

T e L T

OPRERATING Annual
CATEGORIES [Inerementzi
Cost
Cperziing and Maintehance 424 000.00
Total: A24,000.00

FTE's #:

ﬁ

Gurrent request only includes faes for the A/E services and
tvely being negotiated. Timefine to be determined upon

Improve Padking Avallability. The project is not only reeded in the area, it will

also generate jobs and will also provide revenue to the City of Miami Beash once Is opened o the public, The project also includes cormnmerdial propartiss that

will genemte additional revenue.,

AJE Reguest for Quallfications Star  Month/Year AJE Request for Qualifications ¢ Month/Year
A Agreement Award; *

Pianning Start: Planajng Compistion:

Design Start; Design Completion:

Bid Start: Bid Completion:

Construcion Cantract Award:

Construction Stark B Jan2018 Construstion Completian;

#Cost-Summary#

A R 2

R T
T t.i\m,.ﬁn. t

il

S e

Cost Category 2041442 201213 201314 2014M8 2015M6 Total
ap383 Astln Public Places Fund 365 ] [ 187,500 O v V] o 187,800
ap480 A in Public Places Fund 480 o 0 o] o 0 o G o}
eni3Bh Construction Management 285 o] 330,417 650,833 [+ il 0 ) 881,250
o480 Censtruction Management 480 0 b Q 0 Q a Q 0
0385 Construstion Fund 385 a & 12,500,000 0 . . 0 a a 12,500,000
coppb Proposed Parking Bonds 0 0 o} g 0 0 0 o
ct388  Cantingendias Fund 3583 g 0 1,250,000 0 o a 0 1,280,000
de385 Deslgn & Engineering Fund 363 o 1,500,000 e 0 a a 0 1,500,000
de2480 Desigh & Engineering Fund 480 0 0 ) Q [ o} o} 0 a
eq385 Equipment Fund 365 0 Q 430,000 0 9 o G 480,000
20480 Equlpment Fund 480 i} o} Q Q 0 0 1] 0
pe388 Permitting/Feas 365 ] o 17,525 0 Q o} 0 17,528
pr480 Program Management Fund 480 4] 0 0 - 0 0 o] o} 1]
Total: Q 1,830,417 15,095,858 0 0 g 0 16,928,275




H; Fonding Surnmary,

CITY OF MIANMI BEACH
2012-2016 Capital Budget & §-Year Capital improvement Plan

Funding Scurce Prior Years 201112 201213 201314 2014118 2015/16 Fufure

385 Gy Center RDA Capital Fupd 0 1,830,417 15,085,858 0 ) u] ! 16,928,275

480  Parking Operations Fund 0 .G 0 o 0 0 a G

ppb  Proposed Parking Bonds [ o] a] 0 0 Q 9 0
Total: 3} 1,830,417 15,055,858 0 4] a 0 16,928,275
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L.General |
Title:
Project #: pkstinrdls
Department; Public Works
Manager: Rick Saftrick
* Category: clp
Domain: Street/SidewalidStreetscape mprovements
Lecation: seuthbeach
Descripiien:

Justification:

CITY OF MIAMI BEACH

CATEGORIES

incremental
Cost

FiEs#:

Total:

conerete. This preject will provide a pathway designated for ADA access by slicing the store o provide a smdoth surface prior to Jelnstallation.

Project Thmeiine: AE Raquest for Qualifications Sta

Morth/Year

AfE Request for Qualifications { Month/Year

AJE Agreement Aweard:
Planning Starf:

Cesign Start: -

Bid Start:

Construction Contract Award:
Canstniction Start:

Flanning Completion:
Design Coampletion:
Bid Completion:

Canstruction Comaletion:

Construct smooth pedesistan ADA accessible peihway along the newly constructed portion of Lincgln Road Mall between Alltan Jama and Lenox Avenue.
The existing pedestrian mall surface was deamad fo be too “rough® to accommudate wheel chalrs, The existing surface Is o padro non:mmmmm stone satin

[-Cost Symmary. & B
Cost Category 201112 201213 01314 204418 201816 Frture Total
ae365 Architsct/Engineering 365 o] 5,950 o] ¢ & o] o 5,950
o385 Copstruction Managament 365 o 4,550 o o ¥] o) ¢ 4,530
co365 Construction Fund 363 [+ 70,000 0 0 G 0 G 70,000
ci385 Contingenciss Fund 365 0 7,000 o C G ] G 7,000

Tofal: ] 87,500 | 1] 0 s} ] g 87,500

ULsEunding SummanEss S e e SR, S e SO e e
Funding Source Prior Years 20%1M2 2012M3 2013114 2014415 2015M8 Future Total
365 City Center RDA Capital Fund i} B7.508 R G 0 e 0 0 87,500

_ ' Total: 0 87,500 0 g - 0 0 t 87,500

Werfamibeach328\FdenReporis\Reportstemi\PA\Capital Budget Summary.rpt




Tizla:
Project#;
Department:
Manager:
Category:
Daomain:
Location!

Description:

Justification:

Project Timaling:

CITY OF MIANMI BEACH
20122016 Omﬁ_nm_ mcamw.w & 5-Year GmﬁH»mH :Eu..o,.:wgmsm Plan

Linzoln Rd Landseaping-Lenox to Wash. Oﬁmgﬂwzm Anrigal

pwslinctan CATEGORIES Incremental
; Cost

Pubfic Warks

Hactor Castro

clp FTE's #: Total:

Stree¥/Sidewalk/Sirzetscape Improvernenis

citycertes

Landscaping project to revitalize {he Lincoln Read Mall from Lencx Ave to Washington Ave.

AME Redquest for Qualifications Sta1 Month/Year

AE Request for Quailiications ( Manth/faar
AJE Agseement Award: .
Planning Start: Planning Complation:
Design Start Daslgn Complefion:
Bid Start: Bid Campletion:
Comstruction Cantract Award:
Construction Start:

Construction Completion:

LGost Summary. e S S e
Cost Category - 2011H2 2012013 201314 2014M5 2045018 Future Total
co363 Construction Fund 365 G 150,000 | ] 0 0 G 0 150,006
0 150,000 156,000

{liFunding Summiais =

Funding Source Prior Years 2011A2 2012H3 2013H4 - 2014018 2015He Future

385  City quanw.w ROA Capital Fund Q 150,000 o] 4] 0 1] s} 190,000
_ Total: 0 150,000 : 0 o 0 0 D’ 150,000

\imfamibeach328\Edenfeports\Reportsiemb\PACapital Budget Summary.pt




Title;
Project #
Department:
Manager:
Category:
Domain:
tocation:

Description:

Justification:

Project Timeline:

CITY OF MIAWMI BEACH
2012-2016 Capital mtammﬁ & 5-Year _Om_unm_ Im u_dc.m:,_w:ﬁ _u_mn

,mwﬂm ey mﬂ,ﬁ ke

.«}h rﬂi.kn

Cari Fisher Clubhouse Exterior Window

Dﬂmm.P.EZQ -Annual
srecarkee! ' CATEGORIES Incremental
CIPOFFICE . Cost
TBD
cip FTE's #: Total:

Renéwal end Replacemant
chycenter

Exterior Waad S?%Em Replacament — Replace Wood windows due 1o &ge. This project was selected Emmn on the beyond use
damage to pity propery criteria.
KIO Supported: Ensure Value and Timely delivery of Quallty Capital Projects and Enstirte Well-Maintained mmn,:_umm. Te ensure that renewat apd replacement of
Gateral Fund assets are funded and addressed when needed, mFY 2004/05, the City of Miami Beach established a dedicated wiiage for renswal and
replacement funding o be used for capltal projects that extend the useful Bfe of the O@.m General Fund assets to ba mmma exclusively to provide for renewal
and replacerment of nm_imm Ttems releted to our facfilies and Infrastructure aver and above routine malntenance,

fuf fife and nﬁcmsﬁ additional

ANE Request for Qualifications Star  MonthfYear AE Request for Qualifications ¢ Month/Year
AE Agreement Award:

Plamiing Start Planning Compiation:

Design Skark: Design Completion:

Rid Start: Bid Completion:

Consteuction Confract Award:

Construction Stark Constnyction Completion:

S T T e

Cost Category Priar Years 201412 2012M13 201344 2014M5 20158

ci365 Contingencies Fuad 385 0 4,884 0 o o] s}

11365 Renewal & Replacement Fund 36 0 48,836 ] D 6 ¢
Total: i} a o

I Funding SummArEEzEEEEs PR

Funding Source Prior Years 2014112 201213 201314 2014M5 Z018ME
365  City Center RDA Capital Fund G §3,720 a G a Q ¢ 53,720
Total: 0 53,720 . 0 0 \j ] it} 53,720

Wriamibeach3Z8\EdenReponts\Reportsiomb\PA\Capital Budgst Summary.pt
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I. General - .
Title:
Project &
Department:
Manager:
Category:
Domain:
Location:

Description;

Justification:

Project Timelina:

rregardenc

CIP OFFICE

8D

cip

Renewal and Replacement
cityeenter

Lighling Fixtures and Wiring Replacement—

CITY OF lANH BEACH

TP
agth

SR E
(EEch e e hen

‘g;‘;!

T

T R A
R it Eei epe AT
A e b R e e ot

2

e E i o e ]
Rrine

Raplace lighting and wiring due to age. This project was selected based on the bey

KIQ Supported: Ensire Value m:,a Timely delivery of Quality Capital Profects and Ensure Well-iaintained: Facilifies. To ensure that renewal 2nd replacemant of
General Fund assais are funded znd addressed when nesded, in FY 2004/05, the City of Miarmn Beach established 2 d=

OPERATING el
CATEGORIES incremental
| Cost
|
FTE's # w Total:
|
i

1

ond useful life criteron.

1

dicated miltage for renewat and

replacement funding to be used for capital projects that extend the useful fife of the Cily's General Fund assets to be used exclusively to provide for renewal
and replacement of capital tems related fo our facilitles and Infrastructure over and shove raifine maintenance.

AE Request for Qualifications Star

Month/Year

AE Request for Qualifications ¢

konth/Year

AJE Agreement Award:
Planning Stark ’
Design Stark:

Bid Start:

Construction Contract Award:
Construction Start;

Planning Completion:
Design Completion:
Bid Completion:

Construction Complefion:

Cost Category Prior Years 201112 201213 2013114 201418 2015M6 Future Total
385 Contingandies Fund 365 . 0 6,702 a O 0 5,702
365 Reaswal & Replacement Fund 36 Q 687,023 o] G 0 87,023
Total: 0 73,725 0 0 ¢ 73,725
H:Funding SummERZS T SR s R
Funding Source Frior Years 201112 2012H3 2013014 2014M8 201506 | Future Total
365  Clty Center RDA Capftal Fund 0 73,725 0 0 3] o] ] 73725
Total: 0 73,725 0 0 B B m 0 73,725

Wniamibeach3ZB\EdenReporis\Reporis\ctob\PA\Capital Budgat Summary.ipt




CITY OF MiANMI BEACH
M!l - 20122016 Capital Budget & 5-Year Capital Improvement Plan

L General S
Titte: OPERATING Annual
Project # rrm21strer CATEGORIES Incremeantzl
] Cost
Department: CIP OFFICE
Manager: TBD
Category: cip _ FTE's #: Totak
Domain: Renewal and Replacement
{ocation: midbeach

Description:

equipment. This project was selacted based on criticzl to confinued operations and heyend useful ife criteria.

Replace Worn out Carpeting, Emergency Lighting & B4t Signs, P.A. System and VCT Flocring — Replace deferiorated matzrialsal

nd ren-funetioning

Justification: K0 Supported: Ensure Value and Timely delivery of Quality Capltal Prajects and Ensure Wali-Maintained Faeilities, To ensUre thai renewal and replacement of
Banerni Fund essets ars funded and addressed when needed, in FY 2004/05, the City of Miaml Beach established a dedicated miilage for renewal and

replecement funding to be used for capital projects that axiend the useful e of the Cily's General Fund assets to be used exclusi
and replacement of capital items related to our Tacfities and infrastructure ovar and ahove routine mainfenance.

Project Timeline: AJE Request for Quatifications Star Month/Year - AJE Request for Qualifications ¢ MonthfYear
AJE Agreerment Award:
Flanning Start; Planaing Compietion:
Design Star , Design Completion:
fid Start: h Eit Complation:
Construction Contract Award;
Construction Stark:

Construction Completion:

rely to provide for renewal

74

Cost Category Prior Years 201112 201213 201314 01415 201506 Total
ct383  Coptingeacies Fund 368 0 10,751 . Q 0 o a 16,751
1366 Renewsl & Replacement Fund 38 Q 107,508 G 0 0 0 107,508
Total: 0 118,259 i} Q ¢ a 118,259
Funding Source Prior Years 20112 2012113 201314 - 2011448 2013Ha Total
3635 City Canter ROA Capital Fund [} 118,258 jal o 4 o] a 118,258
_ Total: 0 118,259 0 o 0 0 0 118,259

Wnizmibeach328\EdenReparts\Reponsiomb\PACapi tal Budget Summary.rpt
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Title:
Project #:
Department:
Manager:
Category:
Domain:
Logation:

Descripfion:

Justification:

Project Timeline:

ILCost Summany&

2012-2016  Capital Budget & 5-Year Capital Improvement Plan
e R AR R G e

Bass Musaum Electrical Breaker Box Repla Ovﬂmb%_zm Annual
rembassehh CATEGORIES incremental
CiP QFFICE 1 Cost
TaD

cip FTE's #: Total:

Reneswal and Replacement

midbeach

|

Elecirical Breaker Box Replacement —~ Replace electrical box systern. This project was selected based on the beyond useful iife criterion.

KIO Suppored: Ensure Value and Timely defivery of Qualfy Capital Prolects and Ensure Wel-Maintained Faclilies, Te ensure th
Generat Fund assets are funded and addressed when needed, In FY 2004/05, the City of Miam] Beach esfablished g dedicatad o

CITY OF MIAM| BEACH

|
I

at renewal and replacement of
illage for renswal and

replacement funding 1o be used for caplital profects that extend the useful life of the Clty's General Fund 2ssets o be used eXclusively to provide for renawal

and replacement of capifal items related to our fagilities and infrastruciure over and above routineg maintznance.,

AIE Request for Qualifications St Month/Year

AfE Request for Qualifications ¢ Month/Year

AE Agreernent Award:
Pianning Stark:

Design Start:

Bid Start:

Construciion Contract Award:
Construction Start

Planping Completion:
Design Completion:
Bid Compiletion:

Construction Completion:

75

Cost Category Prier Years . 2011412 2012113 2013114 2014115 2015/18 Future Total
£265 Contingencies Fund 365 - o 3,543
(r365 Renawal & Replacement Fund 38 s} 35425

Total: 0 3g,968

Funding Sourze

Prior Years 201112

2091213 201304 - 201415 2015HE - Future Total
385  City Gentar RDA Capital Fund o 38,988 0 0 0 0 0 38,968
Total: o 38,968 0 0 it 0 ] 38,958

\lzmibeach328\EdenReporis\RepontsiemPAICaplial Budget Summans./pi




CITY OF MIAMI BEACH
SYear Capital Improvement Plan
I General e i R B : ¥ ,
Title: Bass Museum Exador Lighting Replacemen O?WW_P%_ZQ Arsizal
Project #: rrmbassext . o buummo_m._ ES Sn..MMM:ﬁ_
Depariment: ClP OFFICE <
Manager: T80 )
Category: <ip FTE's &: Total:
Domaln: fenawal and Replacement .
Location: midbeach
Description: Exiedor Lighting Replacement — Repalt / replace exterior lighting. This project was selected based on the beyond ussful [ife crisfion.
Justification:

KIO Supparted: Ensure Value and Timaly delivery of Quallty Capital Projects and Ensure Well-Mahtalned Facilitles, To ensure .?m._ﬁ renswal and replacement of
General Fund zssets are funded and addressed when needed, in Y 2004/05, tha Cly of Miami Beach estabishad a dedicaied

millage for renewal and
teplacement funding to be used for capital projects that extend the useful ife of the City's General Fund assets to be used exclush) ely to provide for renewal

and replacement of capital #ems related to our factitles and Infrastruciure ver and above roufine maintenance.

Project Timeline: AIE Request for Qualifications Star  Month/Year ASE Request for Qualifications ¢ Month/Year

AME Agreement Award: -

Planning Stark; : Flanning Completion:

Design Stark; Design Gemplation: )
Sid Start: Bid Complefior:

Conslruction Contract Award;

Construstion Start: Construcfion Completion:

HiCost Summany i e el

gl B A A op N i

. i

Cost Category "Prior Years 201112 2012113 201314 201415 201516 Future © Total

ct385 Contingencies Fund 355 3 3,848 o 0 a o 0 3,348

265 Renswal & Replacement Fund 38 fa] 38,462 0 i} 0 0 Q 38,462
Totzl:

b ynding SummalRRERRaEE

Funding Souwrce Prior Years 201112 20123 2013M4 Future Total
365  Cify Center RDA Capilial Fund ¢] 42 308 a 0 [t} 0 o] 42308
Total: 1] 42,3208 0 4] H 0 , 1] 42,308

Wniamibeach3zZ8\EdenReports\Reports\em\FPA\Capifal Budget Summary.rpt
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CITY OF MIAMI BEACH - .
2012-2016  Capital Budget & 5-Year Capital Improvement Plan

LGeneral iz : S e e S e
Title: Bass Mussum Esterlor Lighting Replacemsn OPERATING - Annyal
Project # rembassext - , CATEGORIES _Emwmm,,.ﬁ
Department; CiP OFFICE .
Manager: TBD .
Category: g - - FTE's Total:
Domain: Renewa! and Replacement |
Logation: mildbeach
1
Descripfion: Exterior Ligti " N L, I ﬁ .
Exterior Lighting Replacement « Repairf replace extarior Eghting. This project was sslected based on the beyord useiul lifa ﬂ,_ﬁmwso?
Justfication: KID Supporied: Ensure Value and Timely delvery of Quality Capital Projects and Ensure Welk-Malntained Faciities. To ensuse that renewal and replacement of
Ganeral Fund assets are funded and addressed when risaded, In FY 2004/05, the City of Miami Beach established a dedicated miliage for renewal and
replacement funding To e usad for capital projects that extend the useful life of the City's General Fund assets o be used exciusively to orovide for renewal
and replacement of capital items related fo our faclities and infrastructure over and abova routine maintenants, )
ProjJect Timeline: | A% Request for Quaiffications Stac  Month/Year AlE Request for Quaiifications ¢ Menth/Year
AJE Agresment Award:
Planning Start . - Planning Cornpletion:
Deslgn Start , Deslgn Completion:
Bid Star: Bid Completion:
Gonstruction Contract Award: ,
Construction Start: Construciion Completion;
Il:Cost Sunmmary e P
Cost Category Prior Years 201112 2042M3 - 2013M4 201415 Z015M86 Future Total
¢t388 Cantingencies Fund 363 0 3,846 s 4 & 3,846
w385  Ranswal & Replagement Fund 38 0 38,462 g 0 o BB,452
0 42,308 0 4] a 42,308
R SR s SR e e e
Prior Years 20011Hz2 2012013 201314 20145 2015/18 Firture Total
365 City Genter RDA Capltal Fund 4] 42,303 Q 0 P3N G 0 42308
" Total: 0 42,308 H 5} 0 ¢ 0 42,308
]
L}
Wniamibie ach328\EdenReparts\Repont\emb\PA\Capital Budget Summarny.mt
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CITY OF MIlANI BEACH
2012-2018 Capital Budget & 5-Year Capital Improvement Plan

Title: Bass Maseum Hydraulic Elevator Replaceme . OPERATING Annuzal
Project & rrmbassher ) . c ,P.q_ EGORIES EQMMM:»&
Departraent: CIR OFFIGE

Manager: TBD

Category: clp ' FTR's #: Total:

Domain: Renewai and Replacement

Location: midbeach p

Description:

Hydraulic Elevater Replacement — Repiace Hydraufic Elevator dile to age, This project was selected based on critical to B:m:nma. operations and beyond
useful fife criteria. . - .
Justiftcation: KIO Supperted: Ensure Vablie and Timely delivery of Quality Capital Projects and Ensure Well-Maintained Facilities. To ensure that renewal and replacement of
Generai Fund assats are funded and addressed when needed, In FY, 200405, the Clty of Miami Beach established a dadicated millage far renewal and
replasement funding to de used far capital projects that extend the useful life of the City's Generaf Fund assets to be used exciusively to provide for renewal
and replacernant of capital items ralated fo ow faclities and infrastructure over and above rofine maintenance.

Prolect Timeline . AE Request for Qualifications Star  Month/Year AE Request for Qualifications € Month/Year
AJE Agreernent Award:
Ptanning Stk Planning Completion:
Besign Stert Design Completion:
Bid Start: Sid Completion:
Construction Contract Award; m
Constriction Start R Consfruction Cemqpletion;

i e
Cost Category Prior Years 2011/12 201213 201314 2014113 201518 Future Total

¢i365 Contingencies Fund 365 o] 5,012 0 0 4] a : 0 8,012
365 Renewal & Replacement Fund 36 3] 80,115 4] o} .0 0 [} 60,115
Total: ~ \] 88,127 0 1] 0 ] 0 €6,127

e e
BT ﬁ:ahmﬁl _Wu.n.m..nm i

B A s e e s T e e

Funding Source Prior Years 201112 201213 2013714 201418 2015H6 Future ) Total
385 ity Center RDA Cagital Fund ’ . 1] 66,127 0 0 0 . 0 1] 66,127
_ Total a 86,127 6 ) o o 0 66,127

Wriarmibeach328\EdenRa ports\Reportsiom\PA\Capital Budget Summary.f




CITY OF MIANMI BEACH
Mo,mm;moA 6 Capital Budget & 5-Year Omvam_ _Bv..oSwHﬁwz» Plan

L.General . .Z b T G
Titles Bass Museum Hest Pump Replacement , Omumm.umﬂ_an Aanual
Project # rrmbasshpr CATEGORIES FQMMM:H_
Department: CIP OFFICE: :
Manager: TBn
Category: clp ETEs & Total;
Darnain: Renewal 2nd Replacement
Location: midbeach
Desoription: . - . e . " W
Heat Pump Replacement ~ Replace heat pumnps due 1o age. This project was selecied based on oritical to continued speratinns mmﬁ heyand usefui life critera
Justification: K10 Supported: Ensure Vaiue and: Timely delivery of Quality Omwmm_ Projects and Ensure Well-Maintained Faciities. To ensure that renewal and replacement of
General Fund assets are funded and addressed when needed, in FY 2004/05, the City of Miami Beach estiblished a dedicated E___mmm for renawal and
replacement funding to be used for sagital projects that mﬁm:a the useful life of the Cily's General Fund assets fo be used mxaEu?wE to provide for renewal
] and replacement of capltal fems refated to our facilities and Infrastructure over and ahove routine Bm_awnmhgm
Project Timeline: AfE Request for Quzlifications Star Month/Year AIE Request for Qualifications ¢ Month/Year
ASE Agreement Award: . i
Planning Stert: Planning Completion:
Desian Stark: Design Completion:
Bid Start Bid Completion;
Construction Confract Award;
Construction Stact: . Construction Comnpletion:
MCostSummans
. |
Cost Categary Prior Years 201112 2012M3 2013014 2014/{5 2015H6 Euture Total
ct38% Contingencies Fund 365 .G 5384 4]
365 Renswal & Replacement Fund 36 .0 53,841 0
0

{l:Feading. Sum

Funding Source Prior Years 2013/4 2014715 2015016 " iFuture Total .
365 City Center RDA Capital Fund 0 53,225 0 ! 0 o 0 59,225
- ,_ Total; - ) 59,228 o a 0 o 0 59,225
\miamibeach328\EdenRepons\Reports\omb\PACapital Budgat Strrmary.mt '
— " Bt




Title:
Praject #:
Department:
tEnager:
Category:
Domain:
Location:

Description: -

Justification:

Project Timeline:;

SV

U
AT ke S S e

LCost Summarny. RS

CITY OF MiAMI BEACH
2012-2016 Om?ﬁm_ w:amm& & S-Year Capltal _Buwocw:‘gmzﬁ FPlan

Bass Niuseumn HVAC Replacement : i) vmgﬁzhw Annual
rmbasshve : CATEGORIES noremental
CIP OFFICE !

TBD W

cip . FTEs & | Total;

Rrenewsl and Replacement :

midbeach

. . [
HVAC Replacement — mmvwmom rocftop Alr units dus to age. This project was sejected based on arifical to eoniinued opemtions mmhﬁ_ beyond usefut life oriteria.
KO Supporied; Ensurs Value and Timaly dalivery of Quality Capital Projects and Enstire WelHVaintzined Fadliies. To ensure ﬁmﬁ cenewal and replacement of

Genergl Fund assets are fundad and addressed when needed, in FY 2004/03, the Clty of Miami Beach estaplished a dedicated 3_:mmm forrenewal and
replacement funding to be used for capital prejects that extend the usehd e of the Clty's General Fund assets to be used exclusively to provide for renewal
and replacement of capital tems related to our facilities and infrastructure over ang above roufine maintenanca.

AE Requsst for Qualifications St Month/Year AJE Request for Qualifications ¢ Month/Year
AJE Agreement Award:

Planning Start: Planning Cormplation:

Design Start: Design Completion:

Bid Start: - Bld Completion.

Construction Contrast Award:

Construction Start: Consieucton Completion:

.\r&r

Prior Years . 2011M2 20M2M3 T 201314 201415 2018M6 Future Total

Cost Catezgory
ct365 Contingencies Fund 365 0 7678 i : 0 5 o 0 7,678
365 Renswal & Replacemant Fund 35 0 78778 I 0 o} 0 G T4, 778
Total: 0 84,456 0 0 0 0 6 84,456
i Bunding SumrmeriaEss AT e e P R Y
Funding Source Prior Years 201142 2012H3 201344 201418 - Z2015M6 vcﬁc_.m Total
365  Cily Center RDA Capital Find 0 34,456 o 0 o o 0 84,456
Total: T 84,456 0 0 0 i) 0 24,458

\\miamibeach328\EdenRaponts\Reports\emb\PA\Capital Budget Summarny.spt

80



IlFunding SummelfESsmg

Titles
Project#:
Department:
Manager
Category:
Darmain:
Location:

Descripiion:

Justification:

Project Timeline:

CHY OF MIAMI BEACH
20122046 Capital Budget & 5-Year Capital Improvement Plan

.

Bass Museum Light Controls and instrumen
E..Bummw_nm
CIP OFF|CE
TBD

cip

Renewal and Replacemant
midbeach

continued operations and beyond useful life criterfa.

KO Supported: Ensure Value and Timely delivery of Quality Capltal Projects and Ensurs Wel-lMaintained Faclilties. To ensure WLW rengwal and replacement of
General Fund assets are funded and addressed when needed, in FY 2004/08, the Cly of idiami Beach established a dedicated millage for renewa] and
replacement fupding {o be used for caplal profects that extend the usaful life of the City's General Fund assets to
and replacement of capital items related to our fadilities and frastruciura over and above routine maintenance.

AE Request for Qualiications St Month/Year

,mﬂm,‘"wm.mm.n.m. PR s

bR

AJE Request for Qualifications Niomth/Year

OPERATING

Arpual
) Incremental
Obm_‘wmmomﬂmmw Cost
FTEs #: Totak

AJE Agisement Award:

Planning Start:
Deslgn Stark
Bid Start:

Construction Confract Award:

Construction Siak

Planning Completion:
Cesign Completion:
Bid Completion:

Consirustion Completion:

1
|
Light Contrals and instrumentztior Replacemeant — Replace lighting eontrols and instrumentation due to age. This profect was mmhﬂmn based wn critical to

be used exclusively to provide far renswal

Cost Category Prior Years 204112 . 2012H3 201314 2044115 2048M6 Future Total

ct355 Contlngencies Fund 363 0 5,188 0 o . 0 5,188

n368  Renswal & Replacement Fund 36 .0 51,882 0 o] o o] 51,882
Total: G §7.,070 i} 0 1} 0 57,070

£ amp sy

Funding Source

NP

Prior Years

ey
R

el
201112

Pt i e

201213

i

201314

M b

2014/15 2015M86 Future
355  Ciy Center RDA Capital Fund g 57,070 0 0 9 0 57,070
,_ Totak o 57,070 a ) a 0 57,070

\Wrlamibeschi28\EdenReports\Report\emb\PA\Capital Budget Sumnrary.rof




CITY OF MIAMI BEACH
2012-2016 Capital m&mﬂ & 5-Year om_um,m_ _Bwaéami Plan

Lgnd S
; Eh e e

. General R R

ke »: =

}QA.{SF .wﬂaﬁ.] SRgaTE s e
t.:wﬁm.ww‘ e e

Title: . Bass Museum Generzstor Replacement - . O?mﬁﬁznw Annual
Project # rembassmgr : CATEGORIES E.QMHMJQ
Lepariment: CIP OFFICE

Manager: TBD ) .

Category: alp ) FTE's : Total:

Domain: Renewal and Replacement . . _

Location: midbgach m

Description: Generator Replacement — Replace generator dus fo age. This profect was mmﬁﬁma based on crifical te confinued cperations and bayond useful iife criterda.

Justification: KIQ Supported; Ensure Valua and Timely delivery of Quality Om.u__ﬂ Projects and Ensure Well-Maintained ‘Facilities. To ensure that renewal and replacement of
General Fund assets are funded and addrassed when needed, in FY 2004/08, the City of Miami Beach establishad a dedicated 3_=mmm for rarewal znd
replacement funding to be used for capial projects that mﬁm:n ihe ussful ife of the City's Genarel Fund assats to be usad exclusivaly to provide for renewai
and replacement of capital items relafed to our fadiliies and Infrastructure over and above routine maintenance.,

Project Timeline: AJE Request for Qualifications Star MonthfYear AIE Request for Qualifications ¢ Month/Year

AJE Agresment Award:

Planning Start Planning Completion:
Design Starn: Design Carmpletion:

Bid Start Bid Compfetlon:
Constuction Contract Award: .
Construction Start: Construction Completion:

i

T
i ?ﬁuw..“. a

li:Cost-Summmary -

Cost Category . Pricr Years 20112 201213 2013M14 2014/15 2015416 Future ~ Total
ct385 Centingencies Fund 365 0 4,707 c 0 ¢ 0 3] 4,707
365 Renewal & Replacement Fund 36 0 AT, 072 s 1] G o a 47,072
Total: 0 51,779 6 0 0 0 o 51,779
MzFund! @mﬁ:@@ L s e e e e e e G e

Funding Sdurce Prior Years 201112 201212 2043M4 201418 201518 Fufure Total
366  City Genter RDA Capita) Fund a 51779 o 0 6 0 a 51779
Total: 0 51,779 0 0 0 0 ) 51,779

\Wiamiheach3z8\EdenReports\Reparts\emb\PA\Capital Budget Summany.pt




, CITY OF MIAMI BEACH
2012-2016 Capital Budget & 5-Year Capital Improvement Plan

ntan

i i

LGeneral R e R O et e e e e
Title: Bass Museum Insulation Replacemsnt OPERATING Annual
Project it rrmbassmir oy b'.meOmmmm I :QMM.MD.UH
Department: CIP OFFICE !
Manager: ™"e
Category: “p FTE's # Totat:
Domain: Renawal and Replacement
{ ocation: midbeach

Descriptian: Insulation Repiacement

—Replace mastic instlation. This project was selected based on the bayond useful ife cdterion.

Justification: K30 Supported: Ensure Vaiue and Timsly defivery of Quality Capital Projects and Ensure WelHiaintained Faciities. To ensure th
General Fund assets are funded and addressed when needed, In FY 2004/05, the Clty of Miami Beach esfablished 2 dadicated m
replacement funding to be used for cagital projacts hat extend the useful life of the City's General Fund assets to be used exclust
gnd replacement of capital items related to our facilfies and infrastructure over and above routina maintenance.

Project Timelina:  A/E Request for Qualifications Star  Month/Year AJE Request for Qualifications { Month/Year .

AR Agreement Award:
Planning Stark: Planning Corepletion:
DCesign Start: Design Completion:
Bid Stark Bid Complefion:
Construction Contract Awaed:
Construction Siat: Construction Completion:

{iCost Summary, #3

at renewal and replacement of
illage for renewal and
vely to provide for renewal

Cost Category Prior Years 201112 2012713 201314 201415 2015M16 . Future Total

o386 Contingsncies Fund 365 il 2,537 0 1] a It} 0 Z.537

365 Renewal & Replacement Fund 36 | 25374 0 i} 0 c 0 25,374
Total: ) 27,911 0 9 0 0 0 27,911

{l:Funding SUMmAEEERER e T M

Funding Source PriorYears 209112 201213 2013H4 2014HE 2015816

365 City Center RDA Capial Fund " 77,511 0 o 0 0 a 27,911
Total: 0 27,911 v} 0 v 0 G 27,811

Wiginibeach328\SdenRepors\Reponts\ernMPACapltai Budget Summary.mt




wMiami City Ballet HVAC Replacement
Project #: remmiamich
Department: CIP OFFICE
Manager: TBD
Categary: cip
Domain: " Renawal and Replacemeant
Location: migbeach

Description:

CITY OF MIAMI BEACH
C2012-2016  Capital Budget & 5-Year Capital _Ewaoﬁnﬂmi Plan
L 3 cEo %ﬁﬁm

OPERATING Annual
CATEGORIES Inerementa)
Coat
FTE's #: Total:

HVAC Replacement Replace 3 reoftop packags A/C unlts, This project was selected based an critical to continued operations an

1
|
1
d beyond usefd e criterfa.

Justification: KIO Supperted: Ensure Value and Timely defivery of Quallly Capital Prejects and Ersure Well-Maintzined Facilities. To ensure #smmﬂ renewal and replacameant of
General Fund assats are funded and addressed when needed, in FY 2004/03, the Clty of Miami Beach estaslished a dedisated milllage for recewat znd
replacement funding 1o be Used far capital projects that extend the useful ife of the City's General Fund assets to bs usad exclusively ta provids far ranewal
and replacement of sapital kems related to our facllifies ang infrastructure over and above routine maintenance,

Project Timeling:  AE ancwﬂ for Qualifications Star  Month/Year AJE Request for Qualifications ¢ Menthiyear
AE Agreament Award:

Pianning Stark Planning Complation:
Design Star; Deslgn Completion:

Bid Start Bid Complefion:
Coustruction Contract Award:

Construciion Stari: Construction Complation:

Cost Category

5

Prior Years 20112 2042M3 2043H4 2014518
ct3B5  Condngancies Fund 385 g 45,578 i} 0 0 0 48 878
365 Reneswal & Replacemant Fund 38 0 ABS, 780 I} o] o] 0 488,780
Total: 0 534,352 o] ]

e e e

Funding Source Pricr Years 201412 2612/13 2013/14 201415 201518 Future Total
385  City Center RDA Capital Fund 0 534,358 0 0 0 0 6 534,358
Total: a 534,368 ) ) ] g a b 534,358

Wmiamibeach328\EdenReports\Reparts\crnb\PA\Capital Budget Summary.rot




L General

THle:
Peolact#:
Department:
Manager:

. Category:
Domaln:
Leocation:

© Pascription;

Justification:

Accert Hghiing Replacememnt—

CITY OF MIAN| BEACH
2012-20416 Capital Budget & 5-Year Capital Improvement Plan

L A e e S B A e T B e
R e T s i

e AR

iincein Rd. Mall Accent Lighting Replace Annual
restincmat CATEGORIES Incremental
CIP OFFICE _ Cost
TBD

olp FTE's #: Total:

Renewal and Replacament

southbeach

and bayond useful iife criteria.

KIO Supposed: Ensure Value and Timely delivery of Qually Capltal Profects and Ensure Wel-Maintained Faciiities. To enstya that renewal and replacement of
General Fund assets are fupded and addrassed when needed, In FY 2004/05, the City of Miami Beach established a dedicated m

Replace deferiorated accent fighting thraughoust tha rmall. Tnis project was selected based on oritical to sonti nued cperations

illage for renewat and

replacezment funding to be used for capital profects that extend the ueeful ife of the Chy's General Fund assets to be used sxclusively to provide for tenewal
and replacemnant of capial items refated to our facilifies and infrastructure over and above routine maintenance,

- Project Timeline;  A/E Requestfor Qualifications Star

MonthiYear AfE Reguest for Qualiications ( Month/Year

AT Agreement Award:
Piznning Stant:
Design Stat:
Bid Start
Construction Contract Award:
Consteoetion Start:
H:Cost Summ:

PAPA AL R o LS ) ...a..!ﬁ.m.lu\.rrL”I._..

Cost Category Prior Years

Planning Cormpletion;
Design Completion:
Bid Completion:

Constrsction Completion:

7t

o o

g T T T e e oz A
G R e

201112 2012113 2013aM4 . 201415 2015/16
ci365 Coatingencizs Fund 385 5} 8,160 0 ¢ a . 0 I 9,180
365 Renewal & Replacement Fund 38 o] 91,600 0 o o] ' o [¢] 91,600
Total: 0 160,780 u] 0 D 4] 0 100,760
HisEunding Sumimal SR R S TR

Funding Source

T e R e D e b

e
..m,‘.““_,&

Prior Years 2001412 204213 201314 201415 2015H86 Future Total
365  City Center RDA Capital Fund 0 100,760 G 0 | 1] g 100,780
,_ Total: 0 100,760 0 o o 0 0 100,760
Wnizmibeach328\FdenReporis\Heports\cmb\PA\Capital Budgst Summary.sot
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CITY OF MIAM! BEACH
2012-20186 Capital Budget & §-Year Capital _E_uaoiwﬁmzﬁ Plan

A R

General | - S e e SRR R R
Titte: | Lincol Rd. Mall Fountain Pump, Landsczp . Ovmmbﬁ_zm Annuat
Project #: rrslinemip . ) : . i CATEGORIES Enﬁmwzmvg
Departmerrt: CIF QFFICE
Manager: TBD . N
Category: ¢lp . FTE's #: Total:
Domain: Rencwal ahd Replacement
Lacation: southbeach

Description: 500 Bleck Fountain Pump, Landscape & Lighting Replacement — Retrofit fupgrade pumping, landscape rﬁi_mm on the 500 Black mcc:ﬁmmz. This project was

selected based on gritical to continued aperations and beyond useful life criterfa.

Justification: KIO Supperted: Ensure Value and Timely delivery of Quality Capital Prejects 2nd Ensurs WelkMaintained 1mn.mﬁ_wm. To ensure that renewal and raplacement of
Generzal Fund assets are funded and addressed when needad, In FY 2004/05, the City of Miami Beach established a dedicated millage far renewal and
replacement funding to be used for capital projects that extend the useful life of the City's General Fund assets to be used exclusively to provide for renawal
and replacement of capital tems related fo our faciliies and infrastructure over and above reutine maintenance.

Project Timeline: AJE Request for Quallfications Star  Month/Ysar AME Request for Qualifications (- Month/Year
AJE Agresment Award:
Planning Start: . Planning Complstion:
Deslan Start Design Compietion:
Bid Start Bid Cornpletion:
Construction Contract Award: ’

Construction Start: Construction Complefion:

e
i
Cast Category Prior Years 201182 2012M3 201314 2014715 2015/18 - Future Total
o385 Contingsncies Fund 365 0 5,865 0 ] o] 0 G 8,665
385 Renews) & Replacemeant Fund 36 0 66,850 4] 4] 4] 0 O 58,650
Total: 0 62,315 0 0 o 0 0 62,315
ilFunding: Symmad e e e e e iR e

Funding Source Prior Years 201112 2012013 2013114 201415 2015118 Futurs Total
a65  City Centar RDA Capital Fund 0 62,315 . [¢] 0 ¢} 0 G 862,315
,_ Total: 6 2315 0 0 0 6 o 62,315

Wriiarnibeach328\EdenReports\Reparts\emb\PA\Capital Budget Summary.rpt
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CITY OF MIAM! BEACH
2012-20186 Omﬁ:mm» Rudget & 5-Year Capital _Bﬁwo<m§m5» Plan

el zé &qﬁ,‘%ﬁ\um.._.ﬁ b j?ﬁ?v

i1 sk Fﬂ..w. Jﬂy.é.i.,.sﬂﬂ e \T:.mmll

Ttk gm}?
E&f%bﬁiﬁi@%&r _.ﬁ.n LH«W

m.mp b __%ww EaA

L.General .. A e i S SN AR
Titie: ’ Collins Park Ancilfary Improvements OPERATING “Annual
Project #: rwscalipar CATEGORIES {ricremnenta]
' i Cost
. Department: CIP Office , :
Manager “
Category: cip FIE's# | Total:
Domain: mﬁwntmamém__qmwmmﬁwomvm Improverments. - B
Location: cifycenter ! |

Dmmo.zv tion: Pedestrian and ROW enhancements north of 22 8¢, along Park Avenue and EUD_.Q Ava,, o %m Collins Canal; hum% Avenye, Umgmma 22nd and 23rd Streets;
and 23rd Street between Cofiing Canal and Colling Avenue, Project o be phased in nn_aasm_.oz with the oemsw Park Parking mmqmmm Project, with Phase §
portien to include improvements along Libedy Avenus, nordh of 23rd Street to Collins Canal. i

Justification: KICs Supported: Enstre Value and Timely Dslivery of Quality Caphial Projects; WsE:SE City's H%ﬂﬁEnﬂﬁm Maintain Miami Beach Public Areas & Rights of
- Way Cilywids; and Ensure Well Maintained Faciliies.
Project Timeline:  A/E Request for Qualifications Stat  Meath/Year AJE Request for Dum:mnmmgm ¢ MenthfYear
AJE Agreement Award:
Planning Star: Planning Gompletion;
Design Stark: : Design Completion:
Bid Start: , Bid Compleiion!
Construction Contract Award:
. Construction Start: Construction Compietion:
1LCost-Summary.:
]
Cost Category ) Prior Years 2011012 201213 2013114 2014M15 201516 Future Totat
aeunf ArchiectEnginesring Unfunded 0 G [+ 1] 0 [i] 458,033 458,033
365 Congtruction Management 365 0 241,718 o} ! Q il 4] 241,719
cernunf Construction Managameant Unfun o] o] o} o] 0 0 305,184 305,164
ca3B5 Canstruction Fund 365 0 ,u_o.\t..mw\_ g 0 0 Q 4] 3,014,531
counf Constriction Unfunded . i3 0 0 0 g 3,816,840 3,816,840
265 Contingencies Fund 355 ¢ 287,500 G 0 0 D [ 297,500
ctunf Confingencles Unfunded 4 . 0 ¢ 0 0 381,694 381,694
de38s Design & Engineering Fund 363 o 446,250 0 o 0 0 a - 448 250
peunf Permitfing/Fees Unfinded i} 1] 0 ¢ s} a 38,168 . 3B169
, N
Totalz 0 4,600,000 0 0 g ] 5,000,000 9,000,000
— ...,...t.\. —




CITY OF MIAMI BEACH
2012-2016 Capital Budget & 5-Year Capital Impravement Plan

Loa!

=

Funding Source m.wmmﬂ Yeoars L2042 201213 2013M4 201415 2018M15

]

{1, Funding Sumimans

Total

385  Clty Center RDA Capital Fund L 4,000,000 D o] Q G : 4,000,000

unf Unfunded : . o a o] 8] il G 5,800,000 5,000,900
t

Totai: y 4,000,000 1] a 0 G 5,000,000 9,000,000

Wniamibeach328\EdenReports\Reponts\emb\PAVCapial Budget Summary.mpt
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CITY OF MiAMI BEACH .
tal Budget & 5-Year Capital Improvement Plan .

I General, R R S B R R iEE
Titla: 18th St. Qperational improv/Enhancement Annual
Project #: trs16stops . CATEGORIES -~ Inerementdl
Department: Public Works ) _ ¢
Manager: Richard Saltrick - Operating mam Maintenance 5,000.00
Categorny: cip FIE's #; ! Total: 5,000.00
Domain: Transtt / Transpartation
[.ocation: citycenter w
: I
Description: Drai L . : . . - .
rainage, milling, resurfacing and striping of roadway, sidewalk and curb/gutter improvements, operational and safety Improvements to corider and
intersections, znd new street ighting, The Basls of Design Report (BODR} was adopted by the City Commjssion. The next phase Is the development of design
and engineering censtruction plans. Clty staff is also seeking federal funding for the construcon phase. This project has an FDOE grant in the amount, of .
$10C,000. This woik i on hald pending completion of the stormwater master plan. ; -
Justification: Municipal Mobility Plan Profect #33  KIO - Enbance Mabiiity throughaut the Qity. H
. . i
Project Timelina: AJE Request for Qualifications Star Monih/Year AE Request for Qualifications € Month/Year ' M
AJE Agreement Award: i
S i
Planning Start: . Aug-2005 Planning Completion: >mwwm MAD.W
Design Start Jun-2009 Design Completion: >m oo ,
Bid Start: May-2011 Bid Completion: & .
Construction Contract Award: Sep-2011 . M
Construction Stert: . Jan-2013 Construction Completion: Jan-2014 i
i
ot S Ummany e
Cast Catggory Prior Years 2014/12 2012M13 2093014 2014498 2015F16 Total
az158 Architect/ Engineering 158 518,145 : s} 9 Q v} Y | a 518,148
ae187 Architect/Engineering 187 : 340,855 i} 0 ] o - a _ Q 340,855
ag303 Archiect/ Enginesding 100.000 . n] o] i} o] 0 _ 0 106,000
cmi87 Copstruction Managemeant 187 288,568 ] ) | ] D m 0 288,568
emdbs Construction Management 305 Q. 52,000 G Q o 0 i a 52.000 .
ao158 Construchion Fund 158 2562718 3] Q 4] o] Q 0 2,562,776 '
col187 Construction Fund 187 - 2,300,079 g 0 a o] Q . _ o} 2,200,079
o365 Construction Fund 365 .0 800,000 0 0 ¢ 0 Poog 800,000
counf Construction Unfunded 0 Q g Q o 0 A..N“,Q_mmﬂ 1,747 387
o158 Contingencies Fund 158 437 224 il 0 hl o} 0 “ e 37,224
ct365 Confingencies Fund 365 a 80,000 1] il | ] i by £0,000
de158 Deslgn & Engingering Fund 158 21,015 o [o] a Al 0 o 31015
de187 Design & Engineering Fund 187 101,432 o 0 ¢ ) 0 " 0 101,432
ded0d Design & Engloeering Fund 303 45000 0 ] 0 1 ! W 0 45,000
Totsl: 6,726,084 932,000 0 a o 0 1,747,387 8,405,481



. CITY OF MIAMI BEACH . . :
2012-2016  Capital Budget & 5-Year Capitat Improvement Plan _

Il Funding SummariE Gy e ne e b s e

Funding Source Prior Years 2011012 201213 2013M14 201413

158  Concurrency Mitigation Fund 3,550,160 o 0 o] s} 5} o] 3,550,180

187  Half Cenl Transit Surfax - Count 3,030,834 o] 0 0 4] c o 3,030,934

303 Grant Funded 145,000 ] 0 ol 0 il o 145,002

365  Clty Center RDA Capital Fund ¢] 932,000 0 0 ] o Q . 932,000

unf Unfunded s 8] ] o] ] M 1,747,387 1,747,387
Total: 6,726,004 932,000 o a 0 0 1,747,387 9,405,481

\Wniamibeach328\FdenRepords\Reportsicmb\PA\Capital Budget Summery. ot
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ATTEST:

RESOLUTION NOC. 6782011

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS
OF THE MIAMI BEACH REDEVELOPMENT AGENCY
AROPTING AND APPROPRIATING THE OPERATING
BUDGET FOR THE CITY CENTER REDEVELOPMENT
AREA , THE ANCHOR SHOPS AND PARKING GARAGE
AND THE PENNSYLVANIA AVENUE SHOPS AND PARKING
GARAGE FOR FISCAL YEAR 2011/12

WHEREAS, the proposed Clty Center Redevelopment Area Budget has been
prepared to colncide with the overall Clty budget process; and

WHEREAS, the proposed Cliy Center Redevslopment Area Budget reflects
anticipated construction project costs In addition fo opsrating and debt service costs for
the fiscal year; and

- WHEREAS, the proposed budgets for the Anchor Shops and Parking Garage and
the Pennsylvania Avenue Shops and Garage have been included as separate schedules to
the City Canter Redavelopment Area Budgst, reflecting projected revenues and operating
expenses for the flscal year, and

WHEREAS, the Executive Director recommends approvat of the proposed Fiscal
Year 2011/12 budgeis for the Clty Center Redevelopment Area, as weli as for the Anchor
Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage; and

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND
MEMBERS OF THE MIAMI BEAGH REDEVELOPMENT AGENCY, that the Chairperson
and Members hereby adopt and appropriates the operating. budget for the Clty Center
Redevelopment Area, the Anchor Shops and Parking Garage and the Pennsylvania
Avenue Shope and Garage for Fiscal Year 2011/12, aftached as Exhibit "A" hersto,

PASSED AND ADOPTED THIS SEPTEMBER 277" DAY OF 2011,
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MiAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

{ Condensed THie
) A Resolution of the Chalrperson and Members of the Miam! Beach Redevelopment Agency adopting and approprialing
the pperating budgets for the Clty Center Redevelopment Area, the Anchor Shops and Parking Garage and the
_Pennsylvania Avenue Shops and Garage for Fiscal Year 2011/12,

' _Key Intended Quicome Supported:
improve the Cly's overall financial health and maintain overall bond rating

Supperting Data (Surveys, Environmental Scan, eto.): 7
One of the Cliy's Key Intended Quicomes ts to ensure well designed and well maintalned capltal prolects and
Infrastructure, in keeping with thls goal, approximately 74 percent or $27.6 Million of the proposed Budgel for Clty
Oenler Is belng aliocated fowards capltal expendliures inciuding new caplial projects and renewal, malntenance and
reptacement of existing RDA capltal Infrastruciure, _ )

.

i lesue;
' Should 1he RDA Board adopt the proposed operaling budgels for the Olly Center Redevelppment Ares, the Anchor
 Shops and Parking Garage and the Perinsylvanla Avenue Shops and Garage for Flscal Year 2011/127

Hem Summary/Resommendation : -
The propused budget forthe City Conler Redavelopment Area for Fiscal Year 2011/12 has been prepared to colnelde
with the overall Clly budget process, and is belng presenied to assist in providing a comiprehensive overview of the
district, Additlonally, #he revenues and expenses assoclated with the operations of the Anchor Shops and Parking
Garage as well as the Pennsylvania Avenue Shops and Garage are presentad as separate schedules s0 as to
eliminale any perception that proceeds fram the Facilly's eperations are pooled with TIF and other Trist Fund
reveniles. Also, subleot to the finallzation of the FY 2008/10 tax roll by the Gounty Tax Assessor, the proposed RDA
Budget includas an aflowance for the Colinty's antlelpated adjustment (reduetlon) for overpayment of TIF during FY
2008/10 (estimated at $1.5 Millian for the Clly's Share and §1.8 Million for the County's share), répresenting a tofal
decrease In TIF revenues of $2.8 Million. in order to address the exisling and fulure obligatibrs of the Redevelopment
R Areg, it is recommendsd that the Redevelopment Agency adopt the attached Resoclulion which establishes the
; (_ operating budgets for the Clty Center Redevelopment Area, the Anchor Shops and Parking Garage and the
Pannsyivanla Avenue Shops and Garage for FY 2011/12.

Advisory Beard Recommendation: '
NfAP J

Financial information:
Source of "‘

1 Funds:
'@ $1,210,076  Pennsylvania Avenue Shops and Garage Operafions
ORP| iJotal. $42,211.900
Financial Impact Sumraary;

$a7.376.241  Clty Center Redevelopment Area Fund
! 8,620,683 Anchor Shops and Parking Garage Opsrations

__ Gty Clerlds Office Legislative Tracking:
| Kent Bonde, Laura Aker and Ralhie Brooks ]
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MIAMIBEACH

Clty of Miam] Beach, 1700 Convention Canler Drivs, Miomi feach, Florlde 33139, vy micmibeachil.gov

REDEVELOPMENT AGENCY MEMORANDUM

o 'Oha!rperson and Members of the Mlami Beach Redevelopmant Agency
FRROM:  Jorge M, Gongzalez, Exsculive Director
DATE:  September 27, 2011

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMRBERS OF THE MIAMI BEACH
REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE OPERATING
BUDGETS FOR THE CITY CENTER REDEVELOPMENT AREA THE ANCHOR SHOPS
AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND GARAGE
FOR FISCAL YEAR 2011M2,

ADMNISTRATION RECOMMENDATION

Adopt the Resolufion.

ANALYSIS

The proposed budget for the City Center Redevelopment Area (RDA) for Fiscal Year 201112 has
been prepared o coinckie with the overall Cly budget process, and Is being presented today to
assist in providing a somprehensive overview of the district, Please refer to the altached Exhibit A
for the proposed budpst details.
Revenues :
Based on the 2011 Ceriiflicate of Taxable Value from the Property Appraiser’s Offlce and following
two years of declining properly values, the value of property in Clty Center is actually expecled fo
show a small, but welcomed, 0.5% Inorease over 2010. However, based on the County's proposed
reduction 1o lts miliage rate in 2011, the RDA anticipates & corresponding $1.8 Million decling in TIF
revenues, Basad on the millage rates as proposed (City - 6,2155 mills/County — 4.805 mills), the
RDA antlcipates recelving $32.8 Million In FY 2011/12. Additionally, as in previous years, the City
also anflcipates recelving correspondence from the Courdy advising of the finalization of the tax rofi

. farthe prioryear, which in the case of past two fiscal years, Is anticipaied to reflect a decrease from

the preliminary valuation for the same yeer. The prapesed budget Includes an estimated adjustment
of $1.5 Milllon to Impact the Clty's share of TIF, and a $1.3 Milllon adjustment for the Couniy's share.

~ASdERAlE0UTcEs of reveriue Include an estmated $4.3 Niillon in Resort Tax contributions; a%e mil

levy in the amotnt of $1.5 Milllon, to be set aslde for the Children’s Trust pursuant to an interlocal
Agreement, dated August 16, 2004 hetween the RDA, the Clty of Mlami Beach and Miami-Dade
County; an estimated $179,000 In Interest Income; and a fund balance recognitiorrin the amount of
1.4 Milion to fund certaln capllal renewal and replacement projects scheduled in FY 2011712,
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. Seplember 27, 2011
( Redavelopmant Agency Memorandum
Operaling Budgel for Glly Cenler for FY 207142
Pege 20f 3

Expenditures

Project-related expenses account for approximately $21.7 Million, which includes $3.4 Million tobe
allocated for community poiicng inltiatives In Clty Center to continue to provide enhanced lavels of
staffing and services throughout the area, and $4.3 Milllon for malntenance of RDA capital projects.
On-going and planned capital projects in City Center are projected fo account for $13.5 Milion In the
FY 2011712 Budget, and generally include allocations for relmbursement of land acquisltion costs
assoclated with the Collins Park garage project; plan development costs asseclated with the Cofling
Park garage; analliary improvemenis to Collins Park; capital renewal and replacement projects; and
certain smaller-scale capital Improvements Involving the Botanical Garden, Lincoln Road and the -
Colory Theater, Additionally, $395,813 in fransfers to the recently opened Pennsylvania Avenue
Shops and Garage are budgeted to offsef the Clty's costs assodiated with the refall and parking
operations. -

Administrative Expenses total $1.47 Milllon, comprising of a management fee of $1,010,801 which s
allocated to the General Fund to pay for direct and Indirect staff support for the RDA; $70,544 for
actual operating expenses; $200,000 set aside for consulting work refated te the Cohvention Center
expansion master plan; and $84,857 for capital renewal and replacement projects under $25,000. it
should be noted that the Management Fee allocation is reflective of actusi city resources applied to
the operation of the RDA, as supported by the R&8M MceGladrey Cost Allocation Study, dated July 20,
2008, 1t shoutd further be noted that Administrative and Operating expenses only account for less
than four percent (4%) of the total budget, which is well below the 20% threshold level established
{and permitted) In the Interlocal Agreemant batween the Clty and the County,

The current combined debt service on the 2005 Serias Bonds and the Parity Bonds accounts for
approximately $8.4 Mifllon annually, City Center also confinues assuming debt service payments on
ihe portion of the Gulf Breeze Loan used to pay for the Bass Museum expansion and rencvatlon,
and the portion of the Sunshine State Loan Program used for Linceln Road improvements, which
collactively aceount for approximately $1.6 Million. These payments were previously made from
waler, sewer, slorm water, gas and resort tax proceeds,

Reserve line ilem expenditures include those items that, pursuant to the existing Bond Covenants,
may only bs expended once the annual debt service obligations have been met, These include the
County's adminisirative fees, equivalent to 1.8% of Its respective TIF payment; and the
corresponding contribution to the City's General Fund, eguivalent to-1.8%. of the Clty's share of lis
TIF payment; and the refitiance of the % mill tax levy back to the Children’s Trust. Additionally, with
the recent successiul acquisition of the property for the Collins Park Garage, the RDA is setling
aside $2.3 Milfion towards the anticipated design and construction of the project,

The revenues and expenses assoctaled with operations of the newly opened Pennsylvania Avenue
Shops and Garage and the Anchor Shops and Parking Garage are presented as separals
schadules In order to ellminefe any pereeption thaf proceeds from the faclilties' operations ‘are
pooled with TIF and othar Trust Fund revenues: ‘

o e Anehor Shops and Parking Garage
Garage revenues at the Anchor Garage are projected at approximatsly $2.9 Milfion, with operating
expenses, (including depraclation, contractual revenue-sharing obiigations with Loews and general
fund administrative fees), of approximately $2.4 Milllen and reserves of $0.5 Million, Anchor retail
operation [s expected o generate $727,483 In revenues, Including interest, with operating expenses -
associated with the retall management confract, related reimbursable expenditures, and
management fee fo the general fund esflimated at approximately $113,330, as well as reserves of




Seplember 27, 2011

Redeveloprment Agency Memorandum
Oparatitip Budgel for Clfy Cenler for FY 2011712
Page 3 of 3

$614,163.

Pennsylvania Avenus Shops and Garage ' :

" In conslideration of the fact that the Pennsylvania Avenue Shops and Garage was bullt by the RDA

on Gity-owned propetty, the operation of the facility has been structured in the form of a ground

lease batween the City and the RDA, providing terms for both the Garage and Retail operations.

The garage operations include base rent and an administrafive fee, conaistent with that of tha
Anchor Garage, Parking's operafional fee, and revenue sharing hetween the City and the RDA. The
Retall operations also Include base rent and an adminjstrative fes, as well as a relail lease rate
based an 2010 retail marke! can rates. The retall operations also incllude revenus sharing between
fhe Gliy and the RDA.

Based on estimales of the garage's first-year operaling resuits, and taking inte consideration the
successful exeoution of g lease agreement with Penn 17, LLC,, for the enflre retall space, the
facility Js anticipated to generate $814,163 In revenuss in FY 2011/12, comprising $521,400 in
parking revenues and $292,763 In retall Income, Since the facility Is antlcipated to operate ata loss
during its inltlal year, the RDA plans fo subsldize its operations through a {ransfer of $48,801 to
parking operations and $347,112 to retall In FY 2011/12. Expenses for the favilily are budgeted at
$1.2 Miition, comprising $453,678 in diregt operating costs for the garage; $419,701 In lease term-
related obligations; $326,697 in leasing commissions related to the new lease; and $10,000 In
contingency.

CONCLUSION

In order to address the existing and fulure obligations In the Redevelopment Area, it is

recommended that the Redevelopment Agency adopt the attached Resolution, which establishes

the operating budgets for the City Center Redevelopment Area, the Anchor Shops and Parking
Garage, and the Pennsylvania Avenue Shops and Garage for FY 2011/12.

JMO/HF/KBALA/KOB
THMBENDAZD 1 \sep28RequisnRDABudgeimomo2011_1zdog
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MIARM! BEACH REDEVELOPMENT AGENCY

- FY 2012/13 PROPGOSED BUDGET
(AS ADOPTED ON SEPTEMBER 27, 2012)

CITY CENTER REDEVELOPMENT AREA

Submitted By:
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The WMiami Beach Redevelopment Agency
1700 Convention Center Drive
Miami Beach, Fl1 33139
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Miami Beach Redevelopment Agency
_ Adopted Annual Budget for City Center

FY 2012/13

Content - | SECTION

Budget Narrative ' 1
And Annuat Project Area Status Report ‘

FY 2012/13 Operating Budget as adopted by the

RDA Board oh 08/27/11 (County Format) _ 2
FY 2012/13 Operating Budget as adopted by the

RDA Board on 08/27/11 (RDA Format) 3
Capital Project Summary and Five-Year Plan 4
Capital Maintehance Summary _ ' )
Community Policing Budget 6
Organizational Chart 7
Adopted FY 2012/13 RDA Operating Budget Resolution Packages 8

- FY 2012/13 Operating Budget as adopted on 9/27/12
- FY 2012/ 13 Capital Budgst adopted on 09/27/12

Adopted FY 2011/12 RDA Operating Budget Amendment Package
- Adopted on 11/14/12 ' 9

Financial Report - Fiscal Year ended September 30, 2011, prepared by RSM
McGladrey. (Nofe: the report for Fiscal Year ended September 30, 2012, wil
available as of March 31, 2013). '
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MiANI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA
FY 2012/13 OPERATING BUDGET AND
STATUS REPORT

Mission/Purpose Statement

]

To assure continued economic viability of the City Center Redevelopment Area and
the City as a whole, through the implementation of the abjectives and pmJects
defined In the Redevelopment Plan and the amendment thersto.

To Ineur minimum relocation and condemnation,

To involve communtty resldents in the redevelopment process,

To establlsh the necessary linkages to tle in the Convention Center, area holels,
cultural amenities, entertalnment, residential and business uses in the district.

To enhance diversity of form and activity through the use of established pianmng and
design principles.

To create a traffic system to serve local and through traffic needs,

To recognize the historic structures and designations within the historic districts and
facilitate development accordingly.

Status Report

The 332-acre City Center/Historte Convention Village Redevelopment and Revitalization

Area (CC/HCVRRA or City Center) was established in 1803,
in order to provide the funding mechanism fo foster the
development of new convention hotel development within
praximity of the Miami Beach Convention Center and to
establish the necessary linkages betwsen the Clty's many
core area civie, cultural and entertainment uses in order to
_creats the fabric of a true urban downtown,

Since its Inception, the Clty Center Redevelopment Area has
undergone dynamlc change through a combination of public
and private investment initiatives.

Exclting projects which have transformed the area include:

(]

Two convention-guality hotels, both of which were the result of public/private
partnerships between the Redevelopment Agency (RDA) and the respective
Developers - the 800-rcom Loews Miami Beach Hotel and the 425-room Royal Palm
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Crowne Plaza Hotel, the latter of which had the distinction of being the first Afrzoam
American oWned hote! in the United Stales;

4 e The development of an 800-space public parking garage fo accommodate the
' parking needs for the Loews Miami Beach Hotel, the African-American Hotel and
other service and retail businesses in the ares; -

s A $20 million overhaul of Lincoin Road, partlally funded with the partzmpation of
businesses on Lincaln Road;

o An award-winning Beachwalk extending from 21st Street
to Lummus Park, comprising an at-grade, landscaped
pedestian walkway,

, s |mplemenhtation of a Cultural Arts Campus Master Plan
| for the area sast of the Wiaml Beach Gonvention
Center, which includes a new reglonal lbrary, the
headquarters of the Miami City Ballet, the expanslon and
renovation of the Bass Museum of Art, the te-
landscaping of Collins Park, including the restoration of
the Rotunda and exiensive strsetscape improvemernis
" throughout the area.

—r—

e The recent completion of the much
heralded New World Campus, including
; the new state-of-the art Gehry-designed
headguarters facilily for the New World
Symphony and two publicly-funded
components, including a  $15 Million
municipal Gehry-designed parking garage
and a $21 Milllon world-class park,




Other important projects include the recently
completed 650-space mixed-use parking
fagility built on the surface paridng lot on the
west side of City Hall, which Includes 35,0600
square feet of municipal office spacs; the
implementation of major street and
infrastructure Improvements throughout City
Center, valued at more than $26 Million; and
the acquisition and renovation of three multi-
family buildings to maintain the stocl of
affordable housing ih the area.

Tax Increment Financing (TIF) through the saje of bonds has bsen a major tool for
financing redevelopment activities, To date, four bond lssues have occurred in Clly
Center: one in 1984 for $25 million, to acquire land for the hotel development
initiatives; one In 1998, in the amount of $43.2 million to fund contractual obilgatloﬂs
“and capltal Improvements related o the Loews Hotel and
African-American Hotel projects; one in 1898, [n the
amount of $38.2 million to flnance capltal expenditures
related to the convention hotel projects, the Cultural
Campus project and to repay. the $21.5 million debt
obligation to the Cify; and the most recent. which
oscourred in 2005, in the amount of $80.7 million to
refinance the - outstanding debl service on prior bond
IssUes,

The Clly and Redevelopment Agency's commitment to
upgrading and improving the area's infrastructure,
addressing parking and circulatlon Issues, and facitating
new development has fueled significant new privale-
sector investment in the area, evidenced by more than
$800 Million in new bullding permit actrwty since the
areg's moeptton

Work Plan

Since lis sugcess In atiracting two convention-quality hotels, the Redevelopment Agency
has been focusing its efferts on a number of initiafives almed at.upgrading the area’s
infrastructure, streets and parks, alleviatihg traffic and parking congestion and
encouraging the production and presentafion of arts and cultural activitles in the area. In
. 2003, the Redevelopmant Agehcy. amended its Redevelopment Plan for Clty Center to
specsﬁcaliy address these ob;ectives in the context of the New World Symphony’s
expansion plans involving the 17" Strest surface lots and the resulting Impact to the
Conventlon Center and businesses In the area.

To this end, the Redevelopment Agency’s misslon Is to coordinate, implement and fund
the Plan’s objectives and to compliment the Cily’s established vision:

¢ Clegner and safer;

¢ Beautiful and vibrant;
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o. Mature, stable residential community with well improved infrastructure

o Cultural, enfertainment and tourism capital; and international center for innovation
oulture and business; while

¢ Maximizing value to our community for the tax dollars paid.

“The Redevelopment Agency’s abjective over the next five years shall focus on the
planning and implementation of capital projects associatad with, but not limited to the
Master Plan for the expansion of the Convention Center, upgrading streetscapss and
related infrastructure throughout City Center and increasing the inventory of parking
facilities, includtng the imminent consttuction of a new 450-space parking garage fo be
 located on 28" street and Colline Avenus, designed by world-renowned architect Zaha
Hadid. The RDA shall also continue to fund public service enhancements provided for
under the Community Policing Program as well as ensure the on-going maintenance of
capital assefs funded with TIF. It should be noted that that a majority of the capital
enhancements set forth In the Redevelopment Plan and the 2002 Amendment thersto,
have been completed and/or are currently underway, including the City Center Right-of-
Way improvemehtis, the City Hall Expansion Garags, the Collins Park improvements and
the development of the 17" Street surface lots by the New World Symphony.

Budget Highlights

o Based on the 2012 Certificate of Taxable Value from the Propetty Appraiser's Ofiice,
the preliminary value of properiy in City Center is actually projecied fo Ihcrease by
5.4% over 2011, marking the second year in a row; values seem fo be back on the
rise, following two years of decline, However, as in previous years, the City has
received correspondence from the County, advising of the finalization of the tax roll
for the prior year, which in the case of FY 2010/11, reflects a sizeable decrease from
the preliminary valuation for the same year and will result In a corresponding
adjustment/reduction in TIF revenues totaling $3.5 Million. Further the revised
valuation for the January 1, 2012 values Incredsed from the Miami-Dade County
Property Appraiser July 1, 2012, reflects a decrsase of 9% from the veluation
received July 1, 2011. Thus a significant adjustment/reduction can also be expected
for FY2012/13.

o Additional sources of revenus §n.ctude an esimated $4.6 Million In Resort Tax
contributions; a ¥z mill levy in the amount of $1.5 Miliion, to be set aside for the
Children's Trust pursuant to an Interlocal Agreement, dated August 16, 2004
betwesn the RDA, the Clty of Miami Beach and Miami-Dade Courity, ahd an
estimated $13,000 in lnterest income.

e Project-refated expenses account for approximately $23.6 Miltlon, which includes
$3.7 Million fo be allocated for community policing initiatives In City Center fo
continue to provide enhanced levels of staffing and services throughout the ares,
and $4.5 Million for maintenance of RDA capital projects. Ch-going and planned
capital projects in City Center are projected to account for $14.2 Million in the FY
2012/13 Budget, and generally include allocations for construction of the Collins Park
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Garage; additional funding for the Coliins Canal enhancement project to move the
curb line of Dade Boulevard further North to provide room for Increased landscaping;
Lincoin Road landscaping; Coliins Canal seawall repair by the Botanical Garden; a
reserve for improvements to Euclid Avenue (pending addition review and outreach);
and aluminum streetlight pole replacement; and, improvements to Euclid Avenue,
An additional $705,000 is being proposed for caplial renewal and replacement
projects; including repaits and maintenance to certaih City-owned projects and
facilities, Including the Carl Fisher Club House, the Bass Museum, the Miami City
Ballet, the Anchor Garage and lighting replacemeant along Lincoln Road. Additionaliy,
$405,000 in transfers o the Pannsylvania Avenus Shops and Garage are budgeted
to offset the City's costs assoclated with the retait and parking operations.

Administrative Expenses total $1.4 Million, comptising a management fee of
$1,041,000 which is allocated o the General Fund to pay for direct and indirect staff
support for the RDA; $86,000 for actual operating expenses; approximately $241,000
set aside for on~going planning and consuliing work related to the Convention Center
expansion master plan; and $98,000 for capital renewal and replacement projects
under $25,000. it should be noted that the Management Fee allocation is reflective of
actual clty resources applied fo the operation of the RDA, as supported by the RSM
McGladrey Cost Allocation Study, dated July 20, 2009. i shouid further be noted
that Administrative and Operating expenses only account for Iess than four psreent
{4%) of the fotal budget, which is well below the 20% threshold level estabiished
{and permitted) in the Interlocal Agreement between the City and the County.

The current combined debt service on the 2005 Series Bonds and the Parity Bonds
accounts for approximately $8.4 Million annually. City Center also continues
assuming debt service paymenis on the portion of the Gulf Breeze Loan used fo pay

for the Bass Museum expanslon and renovation, and the portion of the Sunshine
Stafe Loan Program used for Lincoln Road improvements, which collsctively account
for approximately $1.3 Million.

Reserve line item expenditures include those ltems that, pursuant to the existing
Bond Covenants, may only be expended once the annual debt service obligations
have besn met These include the County’s administrative fees, equivalent to 1.5%
of lts respectiva TIF payment; and the corresponding contribution to the City's
General Fund, equlvalent to 1.5% of the City’s share of its TIF payment; and the
remittance of the V2 mill tax levy back {o the Children's Trust,
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Revenuaes and Other Sources of Incoms
Tex Increment - Gity (1)

Adjustmant for Prior Year Increment (2)
Tax Increment - County (1)

Adlustment for Prior Year Incremenit {3}
£0% Contribution from Resort Tax

/2 hilt Ghildren's Trast Contributicn (4)
Inlerest Income

Fund Ralance Renewst and Replacement
Other IncomelAdiustments;

TOTAL REVENUES

Admin/Qperating Expenses
Management fee (salaries & benefils}
Postage, printing & malling

Dffice stpplies & eatipment
Meetings & conferences

Dues & subsoripllons

Professional & related fees

Repals & Malntenance
Miscelianaols expenses {int Svoe)
Tatal Admin/Operating Expenses

Project Exponses

Community Polielsy 168-1124-

Capital Projects Malntenance:
Propeity Management: 168-6064
Sanllation: 168-9955
Greanspace: 168-8966

Sub-Tolal Cap Projecis Maintenanos:

NWS Projsct/tincoin Park Complex Contingeney

WWS Project - Grant-in-Ald

Transfer to Penn Garage Parking

Transfor o Penp Garage Retall

Transfer to Capital {6)

Totsl Project Expenses

Reserve and Debt Service ObHgations
Debt Bervlee Cost - 2006 + Parlly Bonds
Current Debt Service - Lincoln Rd Projedt (7)
Current Debl Service ~ Bass Museum (8)
Reserve for Cotnty Adreln Fes (8)

Reserve for CMB Contrlbutlon {10}

Raeserve for Children's Trust Coniribution ¢44)
Reserve for Collins Park Parldng Garage
Repayment-Pror s Fund Balance

Total Reserve and Debt Service

TOTAL EXPENSES AND OBLIGATIONS
REVENUES - EXPENDITURES

ATTACHMENT A

Miami Beach Redevelopment Agency
City Center Redevelopment Area
FY 2012/13 Proposed Operating Budget

September 27, 2012
FY 08M0 FY 1011 EY 1442 Y1213
Actual Actual Adoptad Proposed
] 15,787,520 & 16,002,000 § 18,337,803 % 14,188,000
& - 5 - & (1,820,883) § {1,871,000
& 13,641,885 8 14785485 $ 14,291,285 & 14,818,000
$ - 0§ - 8 (1.262,364) $ (1,635,000}
% 3445346 § 4,492,075 § 4,208,477 % 4,884,000
$ 1468222 % 1,474,830 % 1487421 § 1,575,000
[ 16,316 % 9,291 § 17,000 § 13,000
§ - B -k 1,870,081 § -
3 0026 § - 3% - 8 -
3 34,679,324 § 37,605,781 & 37,375,241 § 36,771,000
$ 489,564 § T 5BOTO0 B 1,010,601 § 1,041,000
% 3,644 § 2858 B 4,128 § 3,000
3 2,828 § 3,583 § 3810 $ 4,000
L 812 % 788 % 1,851 § 1,000
5 1,420 § 12§ 1280 % 2.000
$ 79,189 & TB201 § 260,000 % 250,600
$ - % E B4,B67 & 28,000
4 - % - % 106,858 % 47,600
[ 577,057 § 1,073,232 % 1,472,300 $ 4,446,008
3 2453667 § 2,753,374 § 34136668 § 3,741,000
5 ' a

% 1,114,823 & 990,958 8 1,081,008 § 1,143,000
% 1,079,748 § 2,002,146 8 2,661,686 § 2 B93,000
5 -8 - & 622,805 § 763,000
$ 3,004,580 % 3,082,504 % 4,345,688 § 4,482,000
] -3 - % - % -
$ - % 15,000,000 $ - % .
§ - % - & 48,801 § 405,000
$ - B - & 347,112 § ) -
B 13,170,050 % 1,407,046 8 13,541,301 % 14,943,000
& 18,718,286 & 24,845,824 § 21,696,497 § 23,588,000
4 8,470,358 & 8,493,087 % 8,393,818 § 8,415,000
3 1,086,981 $ 1,004,176 § 1,108,387 § 785,000
B BD6,531 § 505,858 & 802,747 B 508,000
% 203,128 § 221,782 & 185433 § 198,000
$ 236,613 263531 § 255,182 % 261,000
8 1,506,189 § 4,474,866 . § 1487121 % 1,575,000
$ - % - B 2,268,800 § -
$ -8 - % - % -
$ 12,018,660 § 12,048,282 § 14,266,444 § 14,727,000
3 31,314,008 § 35,085,948 § 37,976,241 § 38,774,000
$ 3,365321 § 2,598,423 §% {0 % ~

Note #1 TIF Revenue based on prellminary certifled valuation - reflacting a 5.4% Inerease less adjustment for finallzation of 2010411 tax roll
Nofe #2 Actual Adjustiment for inal FY 10711 Tex Roll - Based on corespondence from County of D&/08/12

Note #2 Actual Adjustment for Tinal FY 10/11 Tax Roll - Based on correspondenes fr

Nole #4 1/2 Mill Children's Trust pint to RDA per inferlocal
Note #5 From Capilat Maintenance Budget worlshests
Nots #6 From Capllal Programming & Capltal Renewal & Replacement schedules dated 07/09/2
Note #7 Payment of Lincoln Road current bt secvice on Sunshine Stete Loan - Per currant schedule from Finahce
Note #8 Payment of Bags Mussum current debl service on GUlf Breeze Loan - Par surrent schedilie from Finance
Note #9 Gounty admin fee @ 1.5% of Counly's Inatement revenue .

Note #14 CMB TIF Confrlbttion @ 1.5% of Gly's lnerement revenus

Note #11 1/2 mill Chiidren's Trust Gontributlon
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MIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Tifle;

A Rasalution of the Ghajretsbn and Members of the Miami Beach Redeveloprent Agency adopting and appropriating
the operating budgets for the City Center Redsvelopment Area, the Anchor Shops and Parklng Gerage and the
Pennsylvarila Avenue Stieps and Gardig for Fisoa] Year-2012/13.

Veey Intended Outoome Supported;

Improve the Clty's overall finanoial health and mairitain dveral bond rating

Bupporting Data (Surveys, Environmental Scan, etc);

One of the Clly's Key Intended Outcemes Is fo enhsure well designed and well maintalned capltal projects and
infrastructure. In keeping with this goal, approximately 53 percent or $19.5 Million of the proposed Budget for City
Canter Is being allocated towards capital expenditures including new capital projects, ranewal and replacement, and
maintenance of exlsting ROA caplia] infrastrustiis, ‘

issue:;

hould the RDA Board adopt fhe propossd aperafing budgats for he Gily Genter Redsvelopment Arsa, the Anchor

Shops and Parking Garags and the Pensylvania Avenue Slieps and Garage for Fisgil Yaar 2012/137

ftein Summary/Recammendation: ‘

The proposed hudge! for the Clly Gental Redevelopment Arga for Fiscal Year 2012/12 hae been prepared 1o colncide
with the overall Clity budget process, and s being presented io assist in providing a comprehansive evervisw of the
district. Additionally, the revenues and expenses assoclated with the operations of the Anchor Shops and Parking
Garage as well as the Penneylvania Avenue Shops and Garage are presented as separate schedules &0 as o sliminate
any perception that proceeds from the Facility's operations are pooled with TIF and other Trust Fund reventies. Asin
previous years, the City has recelved sorrespondence from the Gounty, advising of the finalizailon of the taxroll forthe
priot year, which In the case of FY 2010/11, reflecls & sizeable decrease from the prefiminary veluation for the sarme
vear and wilt result in 2 corresponding adjustment/reductionin TIF revenues totafing $3.5 Milion, In order to address the
exlsting and future obligations of the Redevelopinent Area, it is recommended that the Redevelopment Agency adopt
the attachad Resdlution which establishes the opsraiing budgots for the Clty Center Redavelopment Area, the Anchor
Shope and Parklng Garags and the Penngylvania Avenus Shops and Garage for FY 201213, ‘

Advisory Board Resommendation:

. N:A. ‘ : J

Financial Information:

Source of Aoyt Accn_unt ’
Funds: A 1 | $38,771.000 City Center Redevelopment Area Fund |
/(Q’ { 2 | § 3,783,000 Anchor Shaps and Parking Garage Operatfons
T 3 | $1,420,000 Pennsylvania Avenue Shops and Garage Operaflons
oBPl Total | $42,053,000

Financial inpact Summary:

City Clerlds Office Lagislative Tracking:

[ Kent Bonde, Laura After and Kaihie Brovks J
Sign-Dffs;
RDA - Budget Assistant ' Interim Executive
Coordinator Dirsstor Director (HDA) Directer (RDA)
B [ A ie
KOBRYS TE Ms (W il
TAAGENDAZ0T 2\ep27\ReglianRDA BodgehSUM.doa i &
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ity of Miownl Bewch, 1700 Convanlon Center Drive, Miomi Beoth, Florida 33139, wew.miamntbeochil.pov

REDEVELOPMENT AGENCY MEMORANDUM

O Chairperson and Members of the Miami Beach Redévelopmaerit Agency

FrOM:  Kathie Brooks, interim Execttive Dlreﬁte;M % ®

DATE:  September 27, 2042

SUBIECT: A RESOLUTION OF THE CHAIRPERSON AND MEWMBERS OF THE MIANI BEACH
REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE OPERATING
BUDGETS FOR THE GITY CENTER REDEVELOPRENT AREA;THE ANCHOR SHOPS
AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND GARAGE
FOR FISCAL YEAR 2012/13,

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

The proposed buddet for the City Centsr Redevelopment Area (RDA) for Fisoal Year 2012/13 has
been prepared to colncide with the overall City budget process, and is being prasented today fo
asslstin providing a comprehensive pverview of the district. Please refer to Aftachment A for the

proposed budget detalls.

The aitached budgef reflects a small reduction in Tax Increment (TIF) revenue from the Proposed
Budget Book distributed on September 7, 2012 by LTC# 2302012, as result of the Commission's
action fo reduce the Operating Millage from 86,1122 to 6.0809 at the first public hearing on
Seplember 12, 2012,

Revenues =
Based on the 2012 Certificate of Taxable Value from the Property Appraiser's Offlce, the prefiminary
value of propery In City Center is actually projected to Increase by 8.4% over 2011, marking the
second yearn a row; values seem to be back on the rlse, following two years of dacline. However,
as in previous years, the Clty has received correspondence from the County, advising of the
finalization of the tax roll for the prior year, which in the case of FY 2010/11, reflects a sizeable
deorease from the preliminary valuation for the same ysar and will result in a coresponding
adjustment/reduction in TIF revenues fotaling $3.5 Milllon. Further the revised valustion for the
danuary 1, 2012 values increased from the Mlami-Dade County Property Appraiser July 1, 2012,
reflects a decrease of 9% from the valuation recsived July 4, 2011, Thus a sigrificant
adjustment/reduction can alsp be expected for FY2012/13,

Addltional sources of revenue include an estimated $4.6 Million In Resort Tax contributions; & % mill
levy in the amount of $1.5 Million, to be set aside for the Children's Trust pursuant to an Interiocal

S



=1

TS

YR I

Sepicmber 27, 2042

Redaveloprnent Agency Memorandum
Operating Budget for Cily Cenler for FY 2012/13
Page 20f 3

Agreement, dated August 16, 2004 between the RDA, the City of Miam! Beach and Miami-Dade
County; and an estimated $13,000 in inferest income, :

Espenditures

Project-related expenses account for approximately $23.6 Million, which includes $3.7 Million to be
allocated for community policing initiatives in City CGenter to conlinus to provide enhanced levels of
staffing and services throughout the area, and $4.5 Million for maintenance of RDA capital projects.
On-going and planned capital projects in Cliy Center are projected to accountfor §14.2 Million inthe
FY 2012/13 Budget, and generally include allocations for construstion of the Collins Park Garage;
additional funding for the Collins Canal enhancement project to move the cub line of Dade
Boulevard furthisr North fo provide room for Increased {andscaping; Lincoln Road landscaping;
Collins Canal seawall repair by the Botanical Garden,; a reserve for Improvements fo Euclid Avenus
(pending addition review znd oufreach), and aluminum streetlight pole replacement; and,
improvements to Euclid Avenue.’An additional $705,000 is baing proposed for capital renewal and
replacerent projects; Including repairs and maintenance fo certaln City-owned projects and
fadilities, including the Carl Fisher Club House, the Bass Museum, the Miami City Ballet, the Anchor
Garage and lighting replacement along Lincoin Road. Additionally, $405,000 in transfers to the
Pennsylvania Avenus Shops and Garage are budgéted to offset the City's costs assoclated with the

retajl and parking operations.

Administrative Expenses total $1.4 Million, comprising a management fee of $1,041,600 whioh Is
allocated fo the General Fund {o pay for direct and Indirect staff suppaort for the RDA; $66,000 for
attual operating expenses; approximately $241,000 set aside for on-going planning and consulting
work related to the Conventlon Center expansion master plan; and $88,000 for capital renewal and
replacement projects under $25,000, It should be noted that the Management Fee allacstion is
reflective of actual cily rescurces applied to the operation of the RDA, as supported by the RSM
MoGladrey Cost Allocation Study, dated July 20, 2008, It should further be noted that Administrative
and Operating expenses only account for less than four percent (4%) of the fotal budget, which is
well below the 20% threshold leve! established (and permiited) in the Inferiocal Agreement between
the City and the County.

The current combined debt servico on the 2005 Series Bonds and the Parify Bonds accounts for
approximately $8.4 Million anntially, City Center also continues assuming debt service payments o
the portion of the Guif Breeze Loan used to pay for the Bass Museum expansion and renovation,
and the portion of the Sunshine State Loan Program used for Linooln Road improvemetits, which
collectively acoount for approximately $1.3 Million,

Reserve line itern expand itures'lnciude fhose ltems that, pursuant io thé existing Bond Covenants,
may only be expended once the annual debt service obligations have been met. These Include the

LCounty's administrafive fees, equivalent to 1.5% of its respective TIF payment; and the

corresponding contribution te the City's General Fund, equivalentto 1.5% of the City's share of its
TIF payment, and the remittance of the % mill fax levy back to the Children's Trust.

The revenues and expenses assockated with operations of the newly opened Pennsylvania Avenue
Shops and Garage and the Anchor Shops and Parking Garage are presented as separate
schedules in order to eliminate any perception that proceeds from the facilifies’ operations are
pooled with TIF and other Trust Fund revenues:

Anchor Shops and Parking Darage :
Garage revenues at the Anchor Garage are projected at approximately $3 Million, with operating

P
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Redevelopment Agency Memorandum

' Operating Budget for Qity Cenler for FY 2012413
Page 3of 3

expenses, {including depl actation, contractual revenue-sharing chllgations with Loews and general
fund administrative fees), of approximately $2.4 Million and reserves of $621,000 The Anchor retall
operations is expected to generafe $714,000 in revenues, including interest, with operafing
expenses associated with the retall management contract, related reimbursable expenditures and
depreciation totaling $158, 000 as well as projectad reserves of $556 000,

- Pennsylvania Avenue Shops and Garage

In conslderation of the fact that the Pennsylvania Avenue Shops and Garage was bullt by the RDA
oh City-owned property, the operation of the facility has been structured in the form of a ground
lsase between the City and the RDA, providing terms for both the Garage and Relall oparations.
The garage operations inciude base rent and an administrative fee, consistent with that of the
Anchor Garage, Parking's operational fes, and revenue sharing between the Clty and the RDA, The
Retalt operations also include base rent and an adiministrative fee, as well 43 a rotall lease rate
based on 2010 retail market cap rates, The retall operations also include revenue sharing betwsen

the City and the RDA,

Based on estimates of the garage's current-year operating resuifs, and taking into consideration the
sucoessful exseoution of a lease agresment with Penn 17, LLC,, for the entire retall space, the
facilify Is anticipated to generate $1,094,000 in revenues in FY 201 2113, comprising $520,000 in
parking revenues and $574,000 in retail income. However, singe the facimy is stil} anticipated to
operate ata logs during FY 2012/13, the RDA plans to subsidize s operatlons through a transfer of
$405,000 fo the parking Oparations. Expenses for the facifity are budgeted at $1.4 Million, -
comprising $828,000 In direct operating costs for the garage and $574,000 in lease term-related
obligations. :

CONCELUSION
In order to address the existihg and future- obligations In the Redevelopment Area, it Is
recommended that the Redevelopment Agency adopt the attached Resolution, which asiabllshes
the operating budgets for the City Cenler Redevelopment Area, the Anchor Shops and Parking
Garage, and the Pennsylvania Avenue Shops and Garage Tor FY 2012/13.
KGBE:MS:PARKOB

_ Attachment
T TMGENDARY] Regep 2\RegulanRDABudystmemo2012_13.dog
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