Memorandum s

Date: September 10, 2013
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From:

Subject: Information for Flrst Budget Hea ring — FY 2013-14 Proposed Budget

This information has been prepared to accompany the FY 2013-14 Budget Ordinances for your
consideration at the first budget hearing on September 10, 2013. This document details all adjustments
identified since the submittal of the Proposed Budget on July 9, 2013. The total value of expenditure
reductions contained in this document is $57.603 million, which is partially offset by $6.877 million in
increased grants and other proprietary revenues. The net change of the $50.726 million is decrease of
1.14 percent of the Proposed Operating Budget of $4.431 billion. Separately, the Jackson Health System
net adjustments total $64.374 million.

At your July 16, 2013 meeting, the Board adopted the Countywide, Unincorporated Municipal Service
Area (UMSA), Fire Rescue Service District, and Library District proposed millage rates at 4.7035, 1.9283,
2.4496, and 0.1725 mills, respectively. The attached ordinances reflect the revenues generated by the
advertised millage rates. Pursuant to State law, the tentative millage rates approved for each taxing
authority at the first budget hearing cannot be higher than those established in July without re-noticing all
property owners and cannot be increased at the second hearing.

As we've discussed, keeping the millage rates the same as last year requires changes to the services we
provide. My goal is and has always been to provide a fiscally responsible government that balances the
service needs of our community and what they can afford to pay. More will needs to be done as we work
towards a sustainable budgel. We must make adjustments in our personnel rules and practices, address
growing healthcare costs, and many other elements that require negotiations with our labor unions.
Collectively bargaining our next three-year labor agreements will provide us with the opportunity to
address these issues.

The attached ordinances have been adjusted for technical changes, corrections of scriveners’ errors,
corrections of appropriation posting errors, and current estimates of grants for agencies. Cash carryover
for proprietary funds has been adjusted where appropriate. Amendments to or waiver of various code
requirements and/or resolutions are recommended, including waiver of Section 2-1799 (e) related to the
disposition of unexpended fund from the budget of the Office of the Mayor, Section 2-1799(f)1 related to
the disposition of unallocated carryover funding in the countywide and UMSA budgets, and Section 2-
1605 related to Sport Commission Financial Support.

As part of this year's budget development process, we worked closely with the Finance Committee and
other Commission Committees and provided presentations on each depariment’'s budget submission, as
well as an update in May on the budget as a whole. As required under Ordinance 07-45, we held a
Revenue Estimating Conference and pursuant to Ordinance 11-45, six public meetings to discuss the
budget with the community. All were publicly noticed meetings. Between the first and second budget
hearings, my staff and | will continue to work with you and the Commission Auditor on further refinements
to the budget and additional adjustments, if any, will be incorporated as part of the information that will be
provided to the Board for the second budget hearing on September 19, 2013.
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OPERATING BUDGET
The recommended operating budget adjustments total $50.726 million and are summarized in the table
below and detailed in the following paragraphs.

Revenue Budget Recommendations
(Dollars in Thousands)
Fire
Rescue/ Proprietary/

CW UMSA Library Other Total
Revenue Adjustments
Ad Valorem - Various Taxing Districts (20,207) 0 (37,061) 0 (57,268)
General Fund - Administrative Reimbursement (814) (301) 0 0 (1,115)
Community Information and Outreach - IT Funding Model 0 0 0 (178) (178)
Fire District Revenues (various) 0 0 2,280 0 2,280
General Fund - Franchise Fees 0 (5,000) 0 0 (5,000)
General Fund - Carryover 0 3,500 0 0 3,500
Homeless Trust - Food and Beverage Taxes Reserves and Grant Funds 0 0 0 3,098 3,098
Human Resources - Interagency Transfers 0 0 0 1,701 1,701
Information Technology - IT Funding Model 0 0 0 (263) (263)
Internal Services - Interagency Transfers 0 0 0 (2,787) (2,787)
Port of Miami - Cruise Revenues 0 0 0 4,000 4,000
Convention Development Tax - Reserves 0 0 0 1,306 1,306
Total Revenue Adjustments ($21,021) ($1,801) ($34,781) $6,877 ($50,726)

Expenditure Budget Recommendations
(Dollars in Thousands)
Fire
Rescue/ Proprietary/

CW UMSA Library Other Total
Expenditure Adjustments
Office of the Mayor Expenditures (37) (13) 0 0 (50)
Board of County Commissioners Expenditures - Commission Auditor (215) (80) 0 0 (295)
Board of County Commissioners Expenditures- Intergovernmental Affairs 61) (23) 0 0 (84)
County Attorney's Office Expenditures (146) (54) 0 0 (200)
Animal Services Expenditures (15,088) 0 0 0 (15,088)
Audit and Management Services Expenditures (98) (38) 0 0 (136)
Community Action and Human Services Expenditures (449) 0 0 0 (449)
Community Information and Outreach Expenditures 130 48 0 (178) 0
Cultural Affairs Expenditures - Cultural Access Network Grant Program (48) (32) 0 0 (80)
Fire Rescue Expenditures 257 0 (13,072) 0 (12,815)
Homeless Trust Expenditures 0 0 0 3,098 3,098
Human Resources Expenditures 0 0 0 1,701 1,701
Information Technology Expenditures (87) (32) 0 (263) (382)
Internal Services Expenditures (953) (353) 0 (2,787) (4,093)
Juvenile Services Expenditures (37) 0 0 0 (37)
Library Expenditures 0 0 (21,709) 0 (21,709)
Medical Examiner Expenditures (48) 0 0 0 (48)
Museum Expenditures - HistoryMlami and Miami Art Museum 0 0 0 1,306 1,306
Office of Management and Budget - Countywide Health Care and Grants Programs (807) (29) 0 0 (836)
Parks, Recreation and Open Spaces Expenditures 3) 2) 0 0 (5)
Police Expenditures (186) (434) 0 0 (620)
Port of Miami Expenditures 0 0 0 4,000 4,000
Property Appraiser Expenditures (700) 0 0 0 (700)
Public Works and Waster Management Expenditures (793) 0 0 0 (793)
Regulatory and Economic Resources Expenditures (194) (42) 0 0 (236)
Capital Outlay Reserve Expenditures and Split Correction (152) (348) 0 0 (500)
Non-Departmental Expenditures (1,306) (369) 0 0 (1,675)
Total Expenditure Adjustments ($21,021) ($1,801) ($34,781) $6,877 ($50,726)
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Changes required as a result of the reduction of the proposed millage rates for the Fire Rescue District
and Library District are included in this memorandum. Also, as mentioned at the August 26, 2013,
Committee of the Whole (COW) memorandum (Attachment A), subsequent to the release of my
Proposed Budget, several changes to revenues and expenditures have become known and we must
make further reductions to balance the budget. We received our 2013 franchise fee payment from
Florida Power and Light and it was $5 million less than we had projected due to reduced gross revenues
paid to FPL. Calculations of the precise payments to the Community Redevelopment Agencies (CRAs)
based on the July 1, 2013 property tax rolls and the tentative millage rates will require payments that are
$2.116 million in excess of what was budgeted. Reductions to the administrative reimbursement
payments, information technology funding model, and rent payments from Fire Rescue and Library due
to their reduced budgets impacted the General Fund by an additional $1.943 million. Finally, when the
Community Development Block Grant accounts were transferred to the Public Housing and Community
Development Department, an obligation for the General Fund to reimburse for prior year administrative
activity was established. We will begin to address that obligation with a $500,000 payment to PHCD
from the General Fund. However, since the COW meeting, after carefully reviewing the most recent
distributions of revenues, we are able to revise our projections for carryover by $3.5 million. The
adjustments required to offset these changes are detailed below by strategic area.

Policy Formulation

One vacant position will be eliminated in the Office of the Mayor ($50,000) and three vacant positions in
the Commission Auditor’s Office will be eliminated ($295,000). One vacant position will not be funded in
the Office of Intergovernmental Affairs ($84,000) and the County Attorney's Office will delay the hiring of
two vacant positions ($200,000).

Public Safety

At the FY 2012-13 millage rate, the Fire Rescue Department requires a $15.352 million ad valorem
revenue reduction. However, as advised during the August 26, 2013 Committee of the Whole, by
improving revenue collections and expanding revenue opportunities ($2.280 million), as well as reducing
transfers for administrative and information technology support, redeploying positions and funding from
overhead activities to operations, and eliminating 71 positions (59 filled and 12 vacant), we are able to
restore all but three suppression units. A grant opportunity from the US Department of Homeland
Security, Federal Emergency Management Agency, Grants Program Directorate called the Staffing for
Adequate Fire and Emergency Response (SAFER) grant may provide an opportunity to retain 59
firefighters positions that would be laid off. The goal of the program is to assure that communities
maintain fire staffing levels and the first priority for funding from this grant is the rehiring of laid-off
firefighters. If we are successful in obtaining this grant, the funding will be available for two years and
allow us to keep all units in service and provide us with time to plan for our options once the grants
funding is ended. If the grant cannot be secured, then layoffs beyond the 59 noted above may be
necessary because final grant notification will not happen until approximately one month into the fiscal
year.

The Police Department has revised projected attrition savings in both sworn and civilian positions based
on separations that have occurred since the release of the budget ($620,000). The General Fund
subsidy to the Fire Rescue will be reduced by $123,000 as a result of improved projections for FY 2012-
13. The Juvenile Services Department realized a savings in data processing charges due to a revised
service level agreement and will delay computer replacement, work order, and other operating costs by
$37,000. Lastly, the Medical Examiner will defer equipment lifecycle replacement and reduce operating
expenses ($48,000).
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Transportation

The Port of Miami requires an adjustment to its operating budget of $4 million to a total of $146.371
million. The increase is a result of the Port entering into a new cruise agreement (effective July 2013) as
well as fine-tuning cargo projections that will generate an additional $4 million in revenue. A
corresponding adjustment to expenditures is required to fund a temporary structure located near
Terminal H that will support increased passenger loads ($700,000), an increase to the Port’s promotional
fund for various promotional activities ($225,000), and an increase in reserves ($3.075 million).

Recreation and Culture

At the FY 2012-13 millage rate, the Library Department requires a $21.709 million revenue reduction. As
advised during the August 26, 2013 Committee of the Whole, by adjusting hours of operations, realigning
staff, reducing rent payments to the Internal Service Department, and reducing the administrative
reimbursement and IT funding charges, we are able to keep all 49 branches open. However, this will
require the elimination of 199 positions, of which 169 are filled (141 librarians and 28 support staff). Our
goal is creating a sustainable Library system. To this end, we must examine not only how the future of
library services is changing but also whether continuing the Library District is the most effective way to
fund this much-desired service. Dissolving the current restrictive library taxing district to provide for
countywide library services may afford us the flexibility to better respond to the changing environment for
library services. Over the next few months a working group will be convened to study of library services
within the library taxing district and provided by municipalities that are not part of the library taxing district
will be completed, including an operational and fiscal analysis to determine what the best course of
action will be for the future of library service delivery.

Due to low utilization, the Department of Cultural Affairs will scale back the Cultural Access Network
Grant program ($80,000). In addition, the Parks, Recreation and Open Spaces Department is able to
reduce utility expenditures through efficiency savings realized by the rollout of the IBM Smarter Water
initiative ($5,000). The subsidy to the Sports Commission will be eliminated ($500,000). Currently, staff
is reaching out to various stakeholders to find solutions for continuing the support to this board.

Neighborhood and Infrastructure
The Public Works and Waste Management Department Traffic Operations Division will delay the
purchase of materials for traffic signals and signs due to excess inventory supply on hand ($793,000).

Because the Countywide millage rate was kept flat, the Animal Services Department (ASD) FY 2013-14
Proposed Budget requires a $15.088 million adjustment including a reduction of 33 of the 63 proposed
new positions. However, through savings realized from a reduction of the Department of Juvenile Justice
detention costs sharing expense ($2.078 million) and utilizing a portion of the “Balance of the May 13,
2013 Election Reserve” ($1.923 million), additional funding of $4 million above the FY 2012-13 Adopted
Budget is available to ASD to continue implementation toward the “No Kill” plan. This additional funding
will allow for increased capacity for spay and neuter surgeries for shelter animals from 16,000 to 25,000
per year, create a community sterilization program for owned pets with the capacity to perform 16,000 to
20,000 surgeries, will help prevent the spread of diseases at the shelter and provide better care to
increase adoptions, will expand the Dogs and Cats Transport program, Foster program, and Trap Neuter
and Give Back/Release program, grow the Volunteer program, coordinate education and training
programs, promote adoption events, and review and monitor services to place animals at risk with rescue
organizations.

Health and Human Services
Subsequent to the release of the Proposed Budget, the Miami-Dade County Homeless Trust Board
approved an additional $3.217 million of service enhancements to the Department’s operating budget.
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These enhancements include additional emergency housing beds (to be secured through a Request for
Applications process), food and beverage tax funding to offset Federal Emergency Solutions Grant
reductions to all local entitlement jurisdictions, match funding for local operational programs, funding
support for the indoor meals program, and additional funding for temporary motel placement for
homeless families with minor children. Funding for these enhancements are provided from a
combination of an increased private contribution from the Chapman Partnership of $200,000, City of
Miami revenue of $240,000, and $2.927 million from Food and Beverage Tax proceeds reserves, net of
an adjustment of $150,000 that are being used in the current fiscal year to provide additional temporary
motel placement for homeless families with minor children. Finally, a FY 2013-14 budget adjustment of
$119,000 in Fund SO 720, sub-fund 723 will be required due to planned US HUD grant revenue not
being awarded.

Community Action and Human Services received updated information about the federal sequestration
impacts and is now able to reduce the funding reserved to address Head Start and Early Head Start
programs impacts ($449,000).

The FY 2013-14 Proposed Budget inadvertently did not include the transfer of two positions responsible
for Documentary Surtax accounting from the Finance Department into Public Housing and Community
Development (PHCD) which occurred in the current fiscal year. In addition, the elimination of two filled
Administrative Officer positions in the FY 2013-14 Proposed Budget as a result of PHCD reorganization
efforts were omitted. Also, as part of the Department’s on-going reorganization, the Department will
eliminate one vacant Housing Community Development Supervisor position. This adjustment is budget
neutral.

Economic Development

The Regulatory and Economic Resources Department (RER) is projecting to expend $500,000 less than
budgeted for unsafe structure demolition in the current year; this funding in the Capital Outlay Reserve
(COR) will carry forward into FY 2013-14 allowing for the reduction of the FY 2013-14 COR subsidy. In
addition, the General Fund support for international trade functions is reduced and funding to support an
administrative position in RER was identified ($236,000).

Miami-Dade Economic Advocacy Trust (MDEAT) is recommending the creation of one Student Court
Coordinator who will administer a new Teen Court program for the Miami-Dade County Public Schools
known as Student Court. One vacant Juvenile Service Specialist and one vacant Office Support
Specialist will be eliminated to fund this position. This adjustment is budget neutral.

General Government

Two vacant positions will be eliminated from Audit and Management Services ($136,000). In the Office of
Management and Budget, the division of Countywide Healthcare Planning will be eliminated (five
positions, $728,000). To the extent necessary, we will partner with the Public Health Trust and the Health
Council of South Florida to ensure that services are continued. In addition, one position from the Grants
Coordination division will be eliminated ($108,000), for a total reduction of $836,000. The Office of the
Property Appraiser will reduce its General Fund subsidy by $700,000 by eliminating the group health
reserve.

Adjustments have been made to the IT funding model and internal service charges due to the Library
and Fire Rescue budget reductions. The Community Information and Outreach General Fund subsidy
will increase by $178,000 to offset the IT funding model reductions. Savings from delays in the
deployment of the Edge Switch Project ($389,000) as well as savings in the AP Workflow project
implementation ($86,000) will reduce the ITD total budget by $475,000. ITD’s General Fund subsidy will
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increase by $270,000 to offset the IT funding model revenue reductions. The Internal Services
Department budget will be adjusted to reflect the reduction of rent revenue associated with the
recalculation of the Cultural Plaza space occupied by the Library Department ($2.392 million) and
corresponding reductions will be made to the work order fund for building maintenance. The General
Fund subsidy to ISD for HistoryMiami and Miami Art Museum space at the Cultural Plaza, will be
replaced with Convention Development Tax revenue ($1.306 million).

In addition, as part of the County’s ongoing IT consolidation efforts, one Computer Technician 2 position
will be transferred from Juvenile Services (JSD) to ITD. The position will continue to support the
Guardian Ad Litem program through a Service Level Agreement with JSD. The ITD budget will be
adjusted by $93,000 funded by interagency transfers. Lastly, to more effectively align and coordinate the
human resources services and benefits, it is recommended that Employee Benefits activities in the
Internal Services Department be transferred to the Human Resources Department (19 positions, $1.701
million).

Non-Departmental

Membership payments and allocations to various Chambers of Commerce have been adjusted, as
detailed in my August 23, 2013 memorandum ($300,000) (Attachment B). A reserve of $662,000 for
debt service payments associated with Parrot Jungle will be eliminated, and the remaining balance of the
“Balance of the May 13, 2013 Election Reserve” will be utilized to close the gap ($377,000). The Tax
Equalization Reserve will be increased by $1.549 million to address potential ad valorem losses
associated with continued value adjustment board refunds.

Public Health Trust

The Public Health Trust (PHT) has modified its FY 2013-14 Proposed Budget since the original
submission in July. Based on the Trust’s decision to discontinue the Medicare line of business for the
JMH Health Plan, the managed care revenues are decreased by $55.657 million and JMH Health Plan
Purchase of Services expenditures are reduced by $50.239 million. Other adjustments include a
correction to the Maintenance of Effort paid by the County — increased by $330,000 to a total of
$137.901 million — and adjustments to the required full-time equivalent positions to be budgeted, based
on revised projections of admissions, patient payor types, and run rates. Net patient revenues are
reduced by $9.047 million and operating expenses are increased by $725,000 and net cash at the end of
the fiscal year is reduced by $14.68 million. The total appropriation authority is reduced by $64.374
million to $1.59 billion. This represents a 1.5 percent decrease in the PHT operating budget from FY
2012-13. Attachment C is the budget summary approved by the PHT Board at their public hearing held
on August 23, 2013.

CAPITAL BUDGET/CAPITAL IMPROVEMENT PLAN (CIP) UPDATES

Building Better Communities General Obligation Bond Program (BBC GOB)

Due to changes in timing to various capital projects and the creation of a new project (Hammocks
Community Park Contamination Remediation Project 932290), cash flow revisions were required which
increased the expenditure authority for FY 2013-14 in various BBC GOB question categories including:
Project 934630 Colonial Drive Park; Project 933490 Local Parks — Commission District 2; Project 937120
Larry and Penny Thompson Park; Project 936230 Eden Lakes; Project 932080 Wild Lime Park; Project
936040 Olympic Park; Project 962830 System Improvements Project; and Project 305200 Additional
Courtrooms and Administrative Facilities.
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Fire Rescue

Subsequent to the release of the FY 2013-14 Proposed Budget and Multi-Year Capital Plan, the Miami-
Dade Fire Rescue Department revised the overall funding for their Miami Lakes West Station 64 Project
3720521 from $4.3 million to $4.679 million and the Coconut Palm Station 70 Project 378690 from $3.5
million to $3.420 million funded with additional Fire District impact fees to reflect increased construction
costs.

Port of Miami

In order to accommodate a long term increase in cruise passengers due to a new cruise operation
started in FY 2012-13, the Port will need to rehabilitate cruise Terminal H Project 6410510. The
estimated cost is $13.5 million ($7.5 million to be incurred in FY 2013-14 and the remaining to be
incurred in FY 2014-15). The tenant will advance $12 million of the cost of construction, to be reimbursed
by the Port through future credits of dockage and wharfage fees, and the Port will pay the remaining $1.5
million from its Infrastructure Improvement Fund in FY 2014-15.

Vizcaya Museum and Gardens

Subsequent to the release of the FY 2013-14 Proposed Budget, Vizcaya Museum and Gardens received
a grant from the Florida Inland Navigational District for $134,000, which will be matched by donations
received through The Vizcayans, Inc., for the Public Shoreline Stabilization of the Northeast Gardens
Area Project 1701370.

RECOMMENDED FEE ADJUSTMENTS

The Self-Supporting Budget Ordinance (Agenda Item F) includes the proposed fee changes included in
the FY 2013-14 Proposed Budget. Fee adjustments include charges for Aviation (rental and other
charges), Cultural Affairs (performance and equipment rental fees), Fire Rescue (inspection and permit
fees), Internal Services (Parking Fees), Police (off-duty rates), Port of Miami (contractual adjustments),
Public Works and Waste Management (commercial disposal fees adjusted by the consumer price index
per ordinance), Regulatory and Economic Resources (various fees), Transit (Fares), Vizcaya Museum
and Gardens (Admissions and other fees), Water and Sewer (miscellaneous fees), Special Taxing
District fees (adjusted annually as costs change), and adjustments to Causeways (Venetian) fee
schedules have all been included as reflected in the revenues of the Proposed Budget. The final adopted
budget documents will reflect fees changes in the corresponding departmental narratives.

PAY PLAN

Attached to Item F is a Pay Plan which contains the existing rates of pay for all non-bargaining unit and
bargaining unit employees. The Pay Plan includes the addition of new classifications, the abolition of
obsolete classifications, and occupational code and title changes. The pay rates reflected in the Pay
Plan will be administered in accordance with the provisions of the Living Wage Ordinance 99-44 and the
terms and conditions of the applicable bargaining unit agreements.

POSITION ADJUSTMENTS

In some instances, the above recommendations and correction of errors will adjust the number of
positions in the FY 2013-14 Proposed Budget, as well as adjustments for the elimination of the unfunded
vacancies reflected in the table below and in the tables of organizations attached (Attachment D). The
adjustments included in this memorandum reduced the total number of recommended positions by 702
to 25,407. This is 496 positions less than authorized in FY 2012-13, of which 470 are vacant. As of the
end of the third quarter, there are 1,636 vacant positions remaining.
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FY 2013-14 Revised
Proposed Recommended FY 2013-14
Department Budget  Adjustments  Proposal Purpose
Animal Services 206 (33) 173 Eliminate 33 vacant positions
Audit and Management Services 43 (2) 41 Eliminate two vacant positions
Board of County Commissioners 166 3) 163 Eliminate three vacant positions
Community Action and Human Services 519 (6) 513 Eliminate attrition positions
Community Information and Outreach 183 (5) 178 Eliminate five attrition positions
Correction and Rehabilitation 2,986 (140) 2,846 Eliminate attrition positions
Finance 339 (8) 331 Transfer two positions to PHCD and eliminate six attrition positions
Fire Rescue 2,429 (130) 2,299 Eliminate 61 vacant sworn, ten vacant civilian, and 59 filled sworn positions
Human Resources 108 17 125 Transfer of Benefits Division from ISD and eliminate two attrition positions
Information Technology 598 (5) 593 Transfer one position from JSD and eliminate six attrition positions
Internal Services 876 (33) 843 Transfer Benefits Division to HR and eliminate 14 attrition positions
Juvenile Services 100 1) 99 Transfer to Information Technology
Legal Aid 43 (6) 37 Correct scrivener's error
Library 474 (199) 275 Eliminate 169 filled and 30 vacant positions
Miami-Dade Economic Advocacy Trust 24 (1) 23 Eliminate one vacant position
Office of the Mayor 44 (1) 43 Eliminate one vacant position
Office of Management and Budget 80 (6) 74 Eliminate four filled and two vacant position
Parks, Recreation and Open Spaces 957 (23) 934 Eliminate attrition positions
Public Housing and Community Development 450 (7) 443 Eliminate one vacant position and six attrition positions
Public Works and Waste Management 1,740 (31) 1,709 Eliminate attrition positions
Regulatory and Economic Resources 963 (4) 959 Eliminate attrition positions
Water and Sewer 2,554 (75) 2,479 Eliminate attrition positions
Other County Departments 10,227 - 10,227
Total 26,109 (702) 25,407
Attachments
mayor11013




ATTACHMENT A
MIAMI-DADE

Memorandum

Date: August 23, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Cou/my Q’Bmmissiong[s

|

'y
From: Carlos A. Gimenez f“’:;j{;@;,’ziw: ~~~~~~~~~~~~~~~~~ A
Mayor - -

Subject: FY 2013-14 Budget Update for\66né£nittee of the Whole

On August 26, 2013, the Board of County Commissioners will be holding a Committee Meeting of the
Whole to discuss the FY 2013-14 Proposed Budget. Since the release of my Proposed Budget and the
setting of the tentative millage rates last month, much work has been done to address the reductions
necessary to keep the operating millage rates flat for next fiscal year. Also, additional challenges have
come up for the General Fund. This memorandum serves to update you on our progress.

We have held three Town Hall meetings — at the North Dade Regional Library, Palmetto Bay Town Hall,
and Aventura City Hall — and have three more scheduled prior to the first budget hearing. Hundreds of
people have attended these meetings and made their voices heard, primarily regarding the Library
taxing District, Animal Services and Fire Rescue District. My staff has scheduled individual meetings
with each of you to provide you with details on adjustments and address your concerns.

Libraries

Over the past few weeks, my administration has worked through a detailed process in the development
of a final recommendation for a sustainable library operational budget. Last week we announced that
we were close to completing our work and shared that the number of potential library branch closures
was down to four and that the number of impacted employees had been lowered from 251 to 192. To
move toward a sustainable library system in the future, we must shift our perspective on how library
services in Miami-Dade are currently funded. Dissolving the current restrictive library taxing district to
provide for countywide library services would afford us the flexibility needed to respond to the entire
community’s priorities.

To that end, over the next few months the following steps will be taken: a study of library services within
the library taxing district and provided by municipalities that are not part of the library taxing district will
be completed, including an operational and fiscal analysis. Additionally, a community working group will
be convened to assess the study’s results and address the following critical questions:

. What is the most fiscally effective way to deliver library services of substantial benefit to all
County residents?
. What services do we currently provide in our libraries that must continue over the next 5

years? 10 years? What services will need to be phased out, modified, enhanced or
introduced over the next 5 years? 10 years?

. If dissolving the library taxing district to provide countywide library services is not a viable
option, what strategies should be considered to sustain library service levels with the
established revenue levels?

The study and the working group’s suggestions will guide our consideration of our options.
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With this process in mind, we have finalized a two-year plan that will allow us to keep all library
branches open and reduce the number of impacted full-time library employees to 169. Schedules
including specific days and times for branches are still being finalized, and will be shared in the next
couple of weeks inclusive of stakeholder input, but Miami-Dade Library Public Library System will
provide a total of 1,624 hours of services/access to libraries per week in the coming fiscal year versus
the current 2,016 hours per week. The number of staff available at libraries during operating hours will
also be reduced from the current levels.

Fire Rescue District

Since July, we have worked diligently to develop a strategy to keep as many suppression and rescue
units in service as possible. Originally we reported a worst case scenario which would have taken as
many as six units out of service and required up to 149 layoffs. By improving revenue collections and
expanding revenue opportunities, as well as reducing transfers for administrative and information
technology support and shifting positions and funding from overhead to operations, we are able, at this
point, to restore all but three suppression units and will issue layoff notices to 59 firefighters. No
stations will be closed; suppression units would only be eliminated from multi-company stations. In
addition, no rescue units will be eliminated. However, we have become aware of a grant opportunity
through the US Department of Homeland Security, Federal Emergency Management Agency, Grants
Program Directorate called the Staffing for Adequate Fire and Emergency Response (SAFER) grant.
The first priority for funding from this grant is the rehiring of laid-off firefighters. The goal of the program
is to assure that communities maintain fire staffing levels. If we are successful in obtaining this grant,
the funding will be available for two years and allow us to keep all units in service and provide us with
time to plan for our options once the grants funding is ended. [f the grant cannot be secured, then
layoffs (beyond the 59 noted above) may be necessary because final grant notification will not happen
until approximately one month into the fiscal year.

Animal Services

The FY 2013-14 Proposed Budget increased the budget of the Animal Services Department by $4
million in order to continue implementation of no-kill policies and programs. We have already made
significant progress to increase the save rates over the past two year. Since 2010, the save rate for
dogs has improved to 78 percent from 61 percent. For cats, we have improved the save rate from 18
percent to 60 percent since 2010. This funding will be used to expand adoption events, efforts to return
lost animals to owners, foster programs and rescue partnerships, and to continue Trap/Neuter/Release
(TNR) programs for cats. We will also be expanding care and disease prevention programs, increasing
free and low-cost sterilization options, furthering community outreach, and creating grant programs for
surrender prevention, large animal rescue and responsible pet ownership. Plans include working with
existing community and rescue groups to achieve these goals. Construction of the new shelter is
funded and planned to begin in FY 2013-14. As the Board is aware, this is a 40 percent increase to
ASD’s budget and represents a significant commitment on the County’s part for animal welfare.

Additionally, | continue to support the creation of the Animal Services Advisory Board and will be
providing the Board of County Commissioners with a recommendation for its establishment in the near
future. | will task the Animal Services Advisory Board with the monitoring of implementation of
additional programs and ask them to assess the efforts toward achieving no kill. At that point, we will
be better able to review future recommendations.

New Challenges

Subsequent to the release of my Proposed Budget, several changes to revenues and expenditures
have become known and we must make further reductions to balance the budget. We received our
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2013 franchise fee payment from Florida Power and Light. This payment is based on six percent of the
gross revenues for FPL'’s prior fiscal year, less property taxes paid. The actual payment was $5 million
less than we had projected due to reduced gross revenues paid to FPL. Calculations of the precise
payments to the Community Redevelopment Agencies (CRAs) based on the July 1, 2013 property tax
rolls and the tentative millage rates generated will require payments that are $2.8 million in excess of
what was budgeted. Reductions to the administrative reimbursement payments, information
technology funding model, and rent payments from Fire Rescue and Library due to their reduced
budgets impacted the General Fund by an additional $2.188 million. Finally, when the Community
Development Block Grant accounts were transferred to the Public Housing and Community
Development Department, an obligation for the General Fund to reimburse for prior year administrative
activity was established. We will begin a plan to address that obligation with a $500,000 payment to
PHCD from the General Fund. The total impact of all of these changes is $10.577 million.

In order to balance the budget in the General Fund, we have identified the following adjustments.
Funded vacant positions will be eliminated in the Office of Management and Budget, the Commission
Auditor, the Office of Intergovernmental Affairs, and Regulatory and Economic Resources (RER) and
hiring will be delayed in the Office of the County Attorney. The Office of Countywide Healthcare
Planning will be eliminated. For functions that cannot be absorbed by existing staff, we will partner with
the Public Health Trust and the Health Council of South Florida to ensure our efforts are continued.
Because of a lack of interest, the Cultural Access Network Grant program will be scaled back. Based
on updated information, the funding reserved to address the impacts of the federal sequestration on the
Head Start and Early Head Start programs can be reduced. Expenditures for unsafe structure
demolition by RER for the current year have been below budget and therefore funding may be carried
over in the Capital Outlay Reserve and the subsidy for this activity can be reduced for FY 2013-14.
One NEAT team and one pothole crew in the Public Works and Waste Management Department will be
eliminated and other operating expenditures will be reduced in Traffic Operations. The funding for the
Sports Commission will be eliminated and support will be provided by the Parks, Recreation and Open
Spaces Department and membership payments to various Chambers of Commerce will be adjusted.
Finally, line item adjustments and utilization of improved revenue projections for other departments in
the general fund with no impacts to services will be detailed in the first change memo provided in
advance of the first budget meeting.

A potential issue impacting our budget in the current and next fiscal year has also come to our
attention. Because we are catching up on the determination of appeals from property owners regarding
the value of their properties, we have made several years’ worth of refunds in the current fiscal year. In
a typical year, budgeting ad valorem revenue at 95 percent of the value of the tax roll, as required by
state law, provides enough flexibility to be able to pay these refunds. However, applying more than one
year's worth of refunds in a single fiscal year has put added pressure on our revenues. We will not
know the actual impact of this outlay until we close our financial books at the end of the fiscal year. As
we learn more we will keep the Board apprised and any adjustments that are necessary will be
provided to the Board for consideration as part of the end of year budget adjustments.

It is important to reiterate that my Proposed Budget does not include funding to return the concessions
to the employees that are currently at impasse, nor does it eliminate the five percent contribution to
group heaith that employees are currently making. The impact to the General Fund of the restoration of
the five percent contribution is $22 million and the other concessions at impasse is $15 million in FY
2013-14. Significant service impacts and layoffs would be necessary in order to fund this expense — or
any portion of it — based on the millage rates advertised.
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Finally, it has been asked what would be necessary should the BCC wish to increase one or more
millage rates at the first budget hearing. In order to renotice all property owners, the currently
scheduled second budget hearing would need to be delayed and new notices would be sent to all
affected properties. Assuming the millage change would be countywide and affect all properties,
renoticing would cost about $700,000. Notices would be sent approximately three to four weeks
following the first budget hearing, and the second budget hearing would be moved to mid-October.
This would also delay the mailing of tax bills by approximately 30 days. The County would operate in
the new fiscal year based on the current fiscal year appropriations.

Should you have any questions before the Committee of Whole meeting, please feel free to contact
Deputy Mayor Edward Marquez at 305-375-1451.

c: Honorable Harvey Ruvin, Clerk, Circuit and County Courts
Honorable Bertila Soto, Chief Judge, Eleventh Judicial Circuit
Honorable Katherine Fernandez-Rundle, State Attorney
Honorable Carlos Martinez, Public Defender
Honorable Carlos Lopez-Cantera, Property Appraiser
Joseph Centorino, Executive Director, Commission on Ethics and Public Trust
Robert A. Cuevas, Jr., County Attorney
Patra Liu, Interim Inspector General
Office of the Mayor Staff
Charles Anderson, Commission Auditor
Department Directors

Mayor 11113
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MIAMIDADE
Memorandum G
Date: August 23, 2013
To: Honorable Sally Heyman
Commissioner, District 4
// 4
From: Carlos A. Gimenez /
Mayor S f .

Subject: Chambers of Commerce Membar

For a number of years, as part of the Adopted Budget, allocations have been approved to certain
organizations through the line item “Memberships” as well as through the Community Based
Organization (CBO) allocations. As requested, an analysis and review of several chambers of
commerce across the County was conducted, to include those with current allocations through CBOs
and through annual memberships. The review focused on those chambers of commerce that
demonstrated an effort to encourage, improve, and foster economic development relationships with the
business community. The analysis resulted in a consolidated list of chambers of commerce for
possible annual membership as well as potential savings of approximately $222,915 resulting from the
consolidation.

Attached is the list of current allocations and those recommended for FY 2013-14 that include those
that serve a broad range of the community and allow the County to leverage stronger communication
and interaction with local businesses by promoting County services and opportunities with other
businesses through an annual membership. In addition, these chambers give the County the
opportunity to actively participate, through County representation, in economic development seminars,
trade missions, and committees making decisions and establishing policies that affect and enhance
businesses and the community. We will continue to look for other Chambers with which membership
will be beneficial to economic development initiatives countywide.

Should you have any questions, please feel free to contact Deputy Mayor, Edward Marquez, at 305~
375-1451.

Attachment
¢: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Office of the Mayor Senior Staff

Jennifer Moon, Director, Office of Management and Budget
Charles Anderson, Commission Auditor

Mayor06313
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FY 2013-14
FY 2012-13 Recommended
Chambers List Allocation Memberships

Aventura Marketing Council $ 1,950.00
Chamber South $ 2,025.00
Columbian American Chamber of Commerce of Greater Miami,
Inc. $ 19,523.00
Coral Gables Chamber of Commerce $ 2,750.00 | $ 2,750.00
Doral Chamber of Commerce $ 2,500.00
Economic Development Council of South Miami-Dade $ 35,923.00 | $ 5,000.00
Greater Miami Chamber of Commerce $ 50,000.00 [ $  50,000.00
Hialeah Chamber of Commerce $ 1,775.00
Latin Chamber of Commerce (CAMACOL) [GF allocation] $ 84,602.00 *
Miami Beach Chamber $ 7,550.00
Miami Beach Latin Chamber of Commerce $ 13,016.00
Miami-Dade Chamber of Commerce, Inc. $ 26,031.00 | $ 1,500.00
National Forum for Black Public Administrators $ 15,000.00
North Dade Regional Chamber $ 2,025,00
South Florida Hispanic Chamber of Commerce, Inc. $ 13,016.00 | $ 1,000.00
South Florida Puerto Rican Chamber of Commerce Inc. $ 41,129.00
Total $ 300,990.00 $  78,075.00

** CAMACOL receives a separate allocation of $102,500 from Airport and Seaport Promotional Funds

14
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Jackson

HEALTH SYSTEM

Miracles made cﬁaxﬂ%

TO: Honorable Carlos A. Gimenez
Mayor

Honorable Rebeca Sosa, Chairwoman
and Members, Board of County Commissioners

FROM: Carlos A. Migoya f/ i
President & Chief Executive Officer  / ([/-———

DATE: August 26, 2013

RE: Jackson Health System FY 2013-14 Proposed Budget

Last Friday, the Public Health Trust Board of Trustees held its annual public hearing to
receive input and hold discussion about Jackson Health System’s FY 2013-14 budget. The
Trust Board unanimously approved the attached proposal, which reflects Jackson’s
continued progress toward clinical, service and operational excellence. It includes continued
surplus while also investing in additional nursing staff and badly needed upgrades to our
information systems.

The central strategy for Jackson’s future is tactical growth: adding targeted programs,
building volumes in the right areas and thoughtfully expanding our geographic footprint in
Miami-Dade County. This budget proposal includes a modest increase to inpatient
admissions and patient days, as well as a small improvement to average length of stay. More
patients are choosing Jackson this year than last year — that reflects the improvements
we've made already and primes our pump to continue moving forward.

The FY 2013-14 budget includes a total surplus of $11.6 million. That conservative estimate
is substantially smaller than the $35.6 million budgeted in the current year, and it’s driven
by two important changes.

First of all, we have always committed Jackson to putting patients first. Responsible
management is not incompatible with clinical excellence — in fact, they feed each other. As
we continue to review the data about quality indicators and patient satisfaction, it’s clear
that some areas need additional staff. This budget, then, reflects approximately 150 new
jobs in our community. Roughly half of those are bedside clinical positions, primarily
nurses. Staff nurses are among the most important elements of every patient’s Jackson
experience. They are the face of our compassion, the soul of our experience and the hands of
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our expertise. Targeted increases in our nursing team are not expenses — they are
investments. We are certainly continuing to work on productivity measures that let us
manage around the fluctuating volumes of our hospitals, but we will always err on the side
of quality and safety.

Another substantial staffing increase is for the Miami Transplant Institute, where Jackson is
absorbing many of the positions previously held at the University of Miami as part of our
new operational strategy for building on this year’s phenomenal growth in the transplant
service line.

The second major change driving the bottom line in the proposed budget is the substantial
investment being made in information technology — a total of around $10 million. That is a
major factor in the net increase of nearly $19 million in purchased services, and there’s no
question that it’s the right kind of spend for Jackson to make at this juncture. As we detailed
in our joint meeting with the Board of County Commissioners earlier this year, rapid
evolutions in healthcare technology are not simply convenience factors or management
tools — they are increasingly mandatory for regulatory and billing purposes. Delay would
ultimately be far more expensive.

This year’s proposal also includes a new multi-year capital plan, which budgets nearly $100
million in spending for fiscal 2014. This does not assume that voters will approve a new
general-obligation bond for Jackson. The capital budget is all based on confirmed dollars
that Jackson has secured for making the most critical and ready-to-go improvements. The
projects include a long-awaited use of a Federal Emergency Management Agency grant to
harden Ryder Trauma Center against major hurricanes, as well as renovations to sections B
and C of our neonatal intensive care unit; the 14th and 15th floors of Jackson Memorial
Hospital’s West Wing, and units 3B and 7B at Holtz Children’s & Jackson Women’s
Hospital.

The overall message, then, is that the 2014 budget is radically different from its predecessor.
As we continue through this transformation, that kind of rapid change will become routine.
Every budget will continue to be a zero-based budget. Our decisions for 2014 are based on
Jackson’s needs for 2014, and next year will change again. We know, for example, that the
implementation of long-awaited changes such as Medicaid managed care, ICD-10 medical
coding, value-based purchasing, and meaningful use of electronic health records will make
the 2015 budget radically different. The strength of your Jackson team is in our ability to
predict, plan and adapt to those differences. | believe this plan for the year ahead embraces
those strengths.

Therefore, on behalf of the Trust Board and our entire professional and clinical staff, I'm
proud to present the proposed budget for Jackson Health System to be incorporated into
your upcoming review of Miami-Dade County’s FY 2013-14 budget.

If you have any questions, please feel free to call me.

Attachment
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Honorable Bill Nelson, U.S. Senate
Honorable Marco Rubio, U.S. Senate
Honorable Frederica Wilson, U.S. House of Representatives
Honorable lleana Ros-Lehtinen, U.S. House of Representatives
Honorable Debbie Wasserman Schultz, U.S. House of Representatives
Honorable Mario Diaz-Balart, U.S. House of Representatives
Honorable Joe Garcia, U.S. House of Representatives
Honorable Eduardo Gonzalez, Chairman

and Members, Miami-Dade Legislative Delegation
Darryl K. Sharpton, Chairman

and Members, Public Health Trust Board of Trustees

17



Fgrop qpow

So[oeIIp]

ATTACHMENT C

WHLSAS HLTVAdH H

Y UOSYOP

€702 ‘€z 1snbny
S99l1snJ | Jo pJeog isna] yijeaH algnd

19bpng pasodold #7102 A

18




WHLSAS HITVAH

T3 UOSYOB( -

aouruUIpJIQO pasodoad YLIAA e
ue|d |euided Jes -1 NN

ATTACHMENT C

aoueUIpIQ 196png pasodo.ud

SJUNOD J 14 9 S011S11e1S A3 »
Anu3 Ag .
APIMWIBLISAS »

SjuaWale]S SSo 7 11j0ud Alewwinsg

19

ABojopoylra\ 7 suondwnssy 18bpng

SUOISSIWPY

9oUBW.I0JI3d [eloueul

epuaby




mﬁ —Wﬁwmmwmmh K N@Smkmomhﬁ

(rv2s$)

ATTACHMENT C

e N 0S¢-

800¢
ul snjdans anuy 00Z-

© 10U seM auay]
‘suolye|nojeasiw

Jolewn | 0SI-
punoj sylipne

<

luanbasqns W

/ - 001- 2
L Oml

20

€102 2102 8007
| | | | O

T -

9'58% Se$ 05

39UBWL.I0JI9d [eloueul




WALSAS HITVAH Hp
;E comv—nvﬂwh- . ﬁmﬁ\om\@q

8017 ‘lejol pueuas
o
= 098¢ ‘HOSC Ie101
| I°Y4 s1onljds/sueidisAyd Allunwiwio) wody yimouab uoissiwpy
W o€ usawiinioal uoabing ¥ ‘oureueg ‘Abojoin subredwes Bunaxtep/ymolb eoaibing
M 00T sjuswanosdwi jeuonelado 01 anp ymmouab 43
__H 6S ymolib weiaboldd YyoAsd
< 69 uawWilINIoal ueIdISAyd 90
yinos uosxoer
(681) “OINC [eroL
(2c9) 1V Jaxeg pue Yohsd olrenss
ZT 1un aJe) Aerdads Jo yimoab panunuo)
8/ wreuabold [eaibins jo ymouab pasnuijuo)d
9z aJe) oleIpad Jo uoisuedxy
12 S32IAI8S g0 JO uoisuedx3y
ylioN uosyoer —
(QV
TT9 ‘HIAC leiloL
(2s0'T) Spual] pue uoisol] 1a)JeN
G0€ weabold Jodsuea|
0.T SaAljeniu] aulg adInIes
8Y weaboud a3041S aAlsuayaldwo)
09 uolsuedx3 welboud jue|dsuel |
0ST siuswanosdw] euoiresadQ 01 anp Yoo ¥3
002 aseaJoul Aj1oede) pag pue uonezIuIspow 1uN geyay
ocL aAIenu| [eydsoH Anunwwo)
[elIoWa N uosoer
260.L°0 2]0) 4 90T1'8S 86929 Wa1sAs yleaH uosoer
abueyd 96 ddUBLIEA 196png 102 pajoaloud €102
SuUoISSIWPY suoISSIWpPY
suol11oaloid uolssiwpy




suoljenobsu
JuaJaand uodn paseq uol||iw OT$ A pasealdu] e

jusawasINquilay aJe) pabeue|p

sabueyo anne|siba| 4ad uoljjiw 9% Ag paonpay e
juswiasanquuiay pIlediIpan

Sl1uswWa|118s 140dau 1S09 pajedidniue ON e
92IAJ3S JO 11Uun 18d anuaAnaJ ajep-01-4eaA uodn paseg .

SaAllellul
deaA-1uaaand Yyiim yamouab juaouad /0 SSWNSSY e

22

SUoISSIWPY

AbBojopoyis|N 7 suondwnssy




WHLSAS HLTVAH
.uqﬁg% poul

mﬁ cowv—oﬂh - sepoelIp

aoualladxa Jeak-jualind uodn paseqg .
anuanay buneiaado-uoN 18410

AeoA 1JuaJ4.1N?d
UliAm 1e]) ‘uolj[iw gET$ JO UoIINgIIIu0d AJUN0D S109]J9Y

(snuanay waloleA py) 140413 JO adureuauIe|N

uoljjiw 212$ 1o uonosfoad AJuno) s109|J9Y
Xerins aie)d yijeaH

9JUo-IlJadXo JeoA-1Uo1.1Nd Uuodn paseq oaNuUaA3d JUBIL) e

S99) |euolssajoud ueloisAyd Jo uo129]02 paroaduwil pue
Aoewiaeyd Ayer1oads woa) aseaaoul Juadaad g1 pajlabpng .

anuanay buneuaadO 19410
11Joud 000°099% SOWINSSY »
ueld yljeasH HINC

AbBojopoyis|N 7 suondwnssy

23




m_w —%@mﬂ%@ﬁ K mﬂSm&mo eI

m anuanaJi
m U1IM 1US1SISUO0D paonpad swie|o pred ueld yijeaH -
m SUBWIBIS ‘13u4d) 410) Uol||Iw QTS paseadoul sasuadxa || e

S92INAJ3S paseydand

salde|es JO 9,6 ST e asuadxa aouednsul YyijjeaH e
uollNgliluod uoisuad juaoiad Z'¢€ JO uoienuUIIuUO) .
uoIINQIA11u09 Yijeay 1uadiad G JO uoienuiluo) .

uoINglIIuo) yijeaH aakojdwg

Sasealoul 111aW 10 Y 10OD ON

sjuswiaedap Aae1oue
pue [edlul]d ‘aullnoJ ul awnjoaA pajoaload Aq uaaliq -
suonisod juedeA pue paj|l} JO 191S04 AQg paje|noje)d .

s11jauag 7 salie|es

AbBojopoyis|N 7 suondwnssy

24




anuaAaJ juaned 1au
JOo jJuaouad g T Alorewixoadde e parosaload JUBLISSOSSY .

puNn4 1SnNJ | aduelsISSY [ed1palAN a1jgqnd

Sa|npayds uoneziaowe uodn paseg .
asuadx3 1sa491Uu|

102
Ad JO pua ybnouayy adinuas ojul paodeld aq 01 paroaload
sy1asse sn|d s1asse bullsixa uodn paseq pajloalouad .

uonelodsaadaq

S|eonnnasewJaeyd 10) uonejul 1uaduad G PaWINSSY .
a1ep 01 buiseyosand uo paseq pajroaloud -

saljddns

AbBojopoyis|N 7 suondwnssy

25




ATTACHMENT C

S92INAJ3S Ul|eaH Su0I1193.4.102) JO uoneaado psnuiluo) e
SUOI1ONP3a. 82IA13S PAWINSSE O

26

S|aA8T 921A18S

uoljiw 8' 9% :IHD -
uoljiw £1°1$ :1uswiaedaq yijesH -

000°'00€$ :Asuiony AZ1uno) .
saJanlipuadx3y 18yl

AbBojopoyis|N 7 suondwnssy




ATTACHMENT C

IWHLSAS HITVAH
= UOSYOp(

SjuswWale]S SSO 79 11J0.1d
Alewwing

N~
AN




ATTACHMENT C

%9°T 01’0 199 159 w9 9,9 9033
%S'T 0'0ST 9'¥80°0T 9'v€6'6 9'v€6‘6 €'950°0T s314 [ejoL
%E"0- (zo0) 6,9 189 989 ve9 SO1 28eJany |eydsoH
%L°0 80V 90T1'8S 869°LS vSE‘sy €02°09 suoissiwpy
%¥°0 SH9'T 029'v6€ SL6°T6€E S6LTEE 0S8‘T8€ sAeq juaned |eydsoH
%S'L9- (zoT’L¥0v2) €68°009°TT 000"8t9°SE 8¥5'5€0°6¢ 85.'66T'8 (sso1)/awodu] |eyoy
%y T- (£ss‘LET'S) T9S'S9LL9€ 8TT'€00‘€LE TE6'SE8'0TE SL6'8T9'V9E dx3/nay SunesadQ uoN |eloL
%8°0- (8€9'v8E‘CT) 989'68€°861°T YZEvLL0TST €09'8L6'8SC‘T €90°669'895‘T sasuadx3 Sunesado |elo)
%T'Y LTS'SE9'E 9TL'L66'T6 681°29€'88 LST'SE9'EL 780°65C'C0T (234daq puy) sasuadx3 Sunesado 13410
%8°'C 8SE‘EVT'S 758'90L'S6T ¥6v'€91°06T 8LS'6TL‘8ST T6L'€59°98T sajddng
%E L~ (¥19‘206°0€) TTL'v19'68€E SEE‘LYSOCTY €TT'9SV'0SE 6SL'6LSTSY S9JIAI3S paseydind |ejo) %
%L'T TS9'€ET9'E 89S‘ELL'6ET 8T6'6ST‘9ET 865'991°ETT 8ET‘TLS VT syyauag
%6°0 ovb'szo‘9 678'992°189 88€‘T¥¢'SL9 LST'TOL‘T9S 162'V€9'T89 sadeM 13 sauejes
sasuadx3y w:_um._wnﬂ
%L (£8T'v61TE) 6T0°'STTTHT'T 90Z'6TH'ELT'T 6TT'SLT'LL6 9¥8'692°21T'T anuanay |ejoL
%8°TC- (svTvE9‘Ob) 6L9°96ELET ¥280£0'8LT 020°6SE‘SYT SET'VS VIV anuanay SunesadQ Jay10 |eI0L
%6°0 8S6'6EY°6 0vE'828v00°T 78£'88€'566 661°6T8'8C8 80L'€TL'L6L anuanay juaned 19N |e10L
%0°C- 92908809 (£6£'665900°€) (szv'081'£90°€) (508v06'955°2) (FTe'8rS‘LST E) 3NUdA3Y WOoJ} suoldNpaq |ejoL
%E'T- (899°0v¥'1S) LET'STV'TTOY 508898290t ¥00‘veL S8E‘E T€0°TLT'SS6'E 3NuaAadY Judlled SSOJD [e10]
% pazijenuuy pazijenuuy 393png pazijenuuy lenloy |eny
€10Z Ad €T0Z Ad ¥T0T Ad €T0Z Ad €T-INf AL1A ZT0ZAd
*SA 198png *sA 198png
¥T0T Ad YTOT Ad

LU91SAS UijeaH uosyoer




ATTACHMENT C

%C°0 100 789 189 L9 €T’L 9033
%9°0 0'LY 8'666°'L 8'7S6°'L 8'7S6°'L 89/6°L sild |elol
%E 0 (zo00) 89°L oLt SL'L 80°L SO1 28eJany |eydsoH
%S'T 119 LET'OV 97S'6€ 89T'EE 966°0Y suoissiwpy
%E'T 6v8‘€ TET'80€ €87'V0€E 620°LST €62'06¢ sheq juaned |eudsoy
%E VE- (z9cv88°6T) 0L£°0€0'8€ TELVT6'LS LSTT6S'LY £96'L0T°LT (sso1)/awodu] |ero)
%Y'T- (L6€'vET'S) SYS‘€99'99€ v6°'L68°0LE 8T9'T80‘60€ SL9'TOT‘€9E dx3/nay SunesadQ uoN |eroL
%E'T €29'TT2'9C 97L'G9S‘€9T‘T TOT'VSELET'T S80'S6L‘LY6 T6T'68C'THI'T sasuadx3 Sunesado |ejoL
%St 66EVYT'E 9T8'vLSTL 9TH'0EY 69 089'858°LS SES'VL698 (234daq |pur) sasuadx3 Sunesado 13Y10
%8'T §92'7S8‘C €PETISLST 8£0°60L'VST TET've6'8eT 558‘880°TST sajddng
%0°L 64S'1TT6'ST TOS‘LTE'68C TT6'S6E'0LT SE6'6TE‘'STT T8L'VLT'TIT S3JIAIDS paseydund [e10] %
%8'T 088°€70'C STO‘TI6'TIT 9€T‘L88'60T €19°2LS'T6 999‘8Z6‘TTT syyauag
%T°0- (0oos‘ogs) 0S0‘10Z‘CES TSS'TE6°TES 979'60T vt 9S€‘7T0'TES saseM 13 saliejes
sasuadx3 m:_uﬁwng
%y'T 859'T9STT 0SS‘TE6'SES 768°0LE'VE8 ¥29'v0£989 ¥8t°'S6£908 9NudAdY |ejoL
%6°0T 566°€9t‘8 80L€61'98 vIL'eTL'LL T9LVLL'Y9 0Lv'T29'99T anuanay SunesadQ J8y1Q0 |e10L
%0 €99°L60°E v8'8EL 6L 6LT'TY99VL €98'62S°1T29 vTO‘sLLiOVS aNuanay judlied I8N |e10L
%Y'C- Lb0'881'SS (6€2'92£°992°2) (982‘vTT TTET) (069°618°S€6°T) (60T‘TL8'LTVT) 3NUdA3Y WoJ} suoldNpaq |ejoL
%L1~ (e8€‘06€2S) 180°S9¥'9T0‘E 91558890 €GS'6LELSST €CT'v19'896°C 3Nuanay Judlled SSOJD [e10]
% pazijenuuy pazijenuuy 198png pazijenuuy |enloy |eniy
€T0T Ad €T0T Ad $T0Z Ad €T0T Ad €T-INf AlA ZT0ZA4
*SA 198png *SA 198png
¥T0Z Ad ¥T0T Ad

|e11dSoH [eliowa|N uosyoer




Fgrop qpow

So[oeIIp]

ATTACHMENT C

WHLSAS HLTVAdH H

Y UOSYOP

€702 ‘€z 1snbny
S99l1snJ | Jo pJeog isna] yijeaH algnd

19bpng pasodold #7102 A

30




WHLSAS HITVAH

T3 UOSYOB( -

aouruUIpJIQO pasodoad YLIAA e
ue|d |euided Jes -1 NN

ATTACHMENT C

aoueUIpIQ 196png pasodo.ud

SJUNOD J 14 9 S011S11e1S A3 »
Anu3 Ag .
APIMWIBLISAS »

SjuaWale]S SSo 7 11j0ud Alewwinsg

31

ABojopoylra\ 7 suondwnssy 18bpng

SUOISSIWPY

9oUBW.I0JI3d [eloueul

epuaby




mﬁ —Wﬁwmmwmmh K N@Smkmomhﬁ

- 00€-
m (rirzs$) - S 0Sz-
< 4 ‘8002
ursnidansanay | | _
B 10U SeM alaayl 00¢
‘suone|nojessiw
aofew | go1- <
punoj siipne —
luanbasqns o'~
// - 00T~ w3
L Oml
€10c ¢10Z 800¢
| | | _ | O
M s
9'5ES Sc$ 05

39UBWL.I0JI9d [eloueul




WALSAS HITVAH Hp
;E comv—nvﬂwh- . ﬁmﬁ\om\@q

8017 ‘lejol pueuas
o
= 098¢ ‘HOSC Ie101
| I°Y4 s1onljds/sueidisAyd Allunwiwio) wody yimouab uoissiwpy
W o€ usawiinioal uoabing ¥ ‘oureueg ‘Abojoin subredwes Bunaxtep/ymolb eoaibing
M 00T sjuswanosdwi jeuonelado 01 anp ymmouab 43
__H 6S ymolib weiaboldd YyoAsd
< 69 uawWilINIoal ueIdISAyd 90
yinos uosxoer
(681) “OINC [eroL
(2c9) 1V Jaxeg pue Yohsd olrenss
ZT 1un aJe) Aerdads Jo yimoab panunuo)
8/ wreuabold [eaibins jo ymouab pasnuijuo)d
9z aJe) oleIpad Jo uoisuedxy
12 S32IAI8S g0 JO uoisuedx3y
ylioN uosyoer ™
™
TT9 ‘HIAC leiloL
(2s0'T) Spual] pue uoisol] 1a)JeN
G0€ weabold Jodsuea|
0.T SaAljeniu] aulg adInIes
8Y weaboud a3041S aAlsuayaldwo)
09 uolsuedx3 welboud jue|dsuel |
0ST siuswanosdw] euoiresadQ 01 anp Yoo ¥3
002 aseaJoul Aj1oede) pag pue uonezIuIspow 1uN geyay
ocL aAIenu| [eydsoH Anunwwo)
[elIoWa N uosoer
260.L°0 2]0) 4 90T1'8S 86929 Wa1sAs yleaH uosoer
abueyd 96 ddUBLIEA 196png 102 pajoaloud €102
SuUoISSIWPY suoISSIWpPY
suol11oaloid uolssiwpy




suoljenobsu
JuaJaand uodn paseq uol||iw OT$ A pasealdu] e

jusawasINquilay aJe) pabeue|p

sabueyo anne|siba| 4ad uoljjiw 9% Ag paonpay e
juswiasanquuiay pIlediIpan

Sl1uswWa|118s 140dau 1S09 pajedidniue ON e
92IAJ3S JO 11Uun 18d anuaAnaJ ajep-01-4eaA uodn paseg .

SaAllellul
deaA-1uaaand Yyiim yamouab juaouad /0 SSWNSSY e

34

SUoISSIWPY

AbBojopoyis|N 7 suondwnssy




WHLSAS HLTVAH
.uqﬁg% poul

mﬁ cowv—oﬂh - sepoelIp

aoualladxa Jeak-jualind uodn paseqg .
anuanay buneiaado-uoN 18410

AeoA 1JuaJ4.1N?d
UliAm 1e]) ‘uolj[iw gET$ JO UoIINgIIIu0d AJUN0D S109]J9Y

(snuanay waloleA py) 140413 JO adureuauIe|N

uoljjiw 212$ 1o uonosfoad AJuno) s109|J9Y
Xerins aie)d yijeaH

9JUo-IlJadXo JeoA-1Uo1.1Nd Uuodn paseq oaNuUaA3d JUBIL) e

S99) |euolssajoud ueloisAyd Jo uo129]02 paroaduwil pue
Aoewiaeyd Ayer1oads woa) aseaaoul Juadaad g1 pajlabpng .

anuanay buneuaadO 19410
11Joud 000°099% SOWINSSY »
ueld yljeasH HINC

AbBojopoyis|N 7 suondwnssy

35




m_w —%@mﬂ%@ﬁ K mﬂSm&mo eI

m anuanaJi
m U1IM 1US1SISUO0D paonpad swie|o pred ueld yijeaH -
m SUBWIBIS ‘13u4d) 410) Uol||Iw QTS paseadoul sasuadxa || e

S92INAJ3S paseydand

salde|es JO 9,6 ST e asuadxa aouednsul YyijjeaH e
uollNgliluod uoisuad juaoiad Z'¢€ JO uoienuUIIuUO) .
uoIINQIA11u09 Yijeay 1uadiad G JO uoienuiluo) .

uoINglIIuo) yijeaH aakojdwg

Sasealoul 111aW 10 Y 10OD ON

sjuswiaedap Aae1oue
pue [edlul]d ‘aullnoJ ul awnjoaA pajoaload Aq uaaliq -
suonisod juedeA pue paj|l} JO 191S04 AQg paje|noje)d .

s11jauag 7 salie|es

AbBojopoyis|N 7 suondwnssy

36




anuaAaJ juaned 1au
JOo jJuaouad g T Alorewixoadde e parosaload JUBLISSOSSY .

puNn4 1SnNJ | aduelsISSY [ed1palAN a1jgqnd

Sa|npayds uoneziaowe uodn paseg .
asuadx3 1sa491Uu|

102
Ad JO pua ybnouayy adinuas ojul paodeld aq 01 paroaload
sy1asse sn|d s1asse bullsixa uodn paseq pajloalouad .

uonelodsaadaq

S|eonnnasewJaeyd 10) uonejul 1uaduad G PaWINSSY .
a1ep 01 buiseyosand uo paseq pajroaloud -

saljddns

AbBojopoyis|N 7 suondwnssy

37




ATTACHMENT C

S92INAJ3S Ul|eaH Su0I1193.4.102) JO uoneaado psnuiluo) e
SUOI1ONP3a. 82IA13S PAWINSSE O

38

S|aA8T 921A18S

uoljiw 8' 9% :IHD -
uoljiw £1°1$ :1uswiaedaq yijesH -

000°'00€$ :Asuiony AZ1uno) .
saJanlipuadx3y 18yl

AbBojopoyis|N 7 suondwnssy




ATTACHMENT C

IWHLSAS HITVAH
= UOSYOp(

SjuswWale]S SSO 79 11J0.1d
Alewwing

(o))
™




ATTACHMENT C

%9°T 01’0 199 159 w9 9,9 9033
%S'T 0'0ST 9'¥80°0T 9'v€6'6 9'v€6‘6 €'950°0T s314 [ejoL
%E"0- (zo0) 6,9 189 989 ve9 SO1 28eJany |eydsoH
%L°0 80V 90T1'8S 869°LS vSE‘sy €02°09 suoissiwpy
%¥°0 SH9'T 029'v6€ SL6°T6€E S6LTEE 0S8‘T8€ sAeq juaned |eydsoH
%S'L9- (zoT’L¥0v2) €68°009°TT 000"8t9°SE 8¥5'5€0°6¢ 85.'66T'8 (sso1)/awodu] |eyoy
%y T- (£ss‘LET'S) T9S'S9LL9€ 8TT'€00‘€LE TE6'SE8'0TE SL6'8T9'V9E dx3/nay SunesadQ uoN |eloL
%8°0- (8€9'v8E‘CT) 989'68€°861°T YZEvLL0TST €09'8L6'8SC‘T €90°669'895‘T sasuadx3 Sunesado |elo)
%T'Y LTS'SE9'E 9TL'L66'T6 681°29€'88 LST'SE9'EL 780°65C'C0T (234daq puy) sasuadx3 Sunesado 13410
%8°'C 8SE‘EVT'S 758'90L'S6T ¥6v'€91°06T 8LS'6TL‘8ST T6L'€59°98T sajddng
%E L~ (¥19‘206°0€) TTL'v19'68€E SEE‘LYSOCTY €TT'9SV'0SE 6SL'6LSTSY S9JIAI3S paseydind |ejo) m
%L'T TS9'€ET9'E 89S‘ELL'6ET 8T6'6ST‘9ET 865'991°ETT 8ET‘TLS VT syyauag
%6°0 ovb'szo‘9 678'992°189 88€‘T¥¢'SL9 LST'TOL‘T9S 162'V€9'T89 sadeM 13 sauejes
sasuadx3y w:_um._wnﬂ
%L (£8T'v61TE) 6T0°'STTTHT'T 90Z'6TH'ELT'T 6TT'SLT'LL6 9¥8'692°21T'T anuanay |ejoL
%8°TC- (svTvE9‘Ob) 6L9°96ELET ¥280£0'8LT 020°6SE‘SYT SET'VS VIV anuanay SunesadQ Jay10 |eI0L
%6°0 8S6'6EY°6 0vE'828v00°T 78£'88€'566 661°6T8'8C8 80L'€TL'L6L anuanay juaned 19N |e10L
%0°C- 92908809 (£6£'665900°€) (szv'081'£90°€) (508v06'955°2) (FTe'8rS‘LST E) 3NUdA3Y WOoJ} suoldNpaq |ejoL
%E'T- (899°0v¥'1S) LET'STV'TTOY 508898290t ¥00‘veL S8E‘E T€0°TLT'SS6'E 3NuaAadY Judlled SSOJD [e10]
% pazijenuuy pazijenuuy 393png pazijenuuy lenloy |eny
€10Z Ad €T0Z Ad ¥T0T Ad €T0Z Ad €T-INf AL1A ZT0ZAd
*SA 198png *sA 198png
¥T0T Ad YTOT Ad

LU91SAS UijeaH uosyoer




ATTACHMENT C

%C°0 100 789 189 L9 €T’L 9033
%9°0 0'LY 8'666°'L 8'7S6°'L 8'7S6°'L 89/6°L sild |elol
%E 0 (zo00) 89°L oLt SL'L 80°L SO1 28eJany |eydsoH
%S'T 119 LET'OV 97S'6€ 89T'EE 966°0Y suoissiwpy
%E'T 6v8‘€ TET'80€ €87'V0€E 620°LST €62'06¢ sheq juaned |eudsoy
%E VE- (z9cv88°6T) 0L£°0€0'8€ TELVT6'LS LSTT6S'LY £96'L0T°LT (sso1)/awodu] |ero)
%Y'T- (L6€'vET'S) SYS‘€99'99€ v6°'L68°0LE 8T9'T80‘60€ SL9'TOT‘€9E dx3/nay SunesadQ uoN |eroL
%E'T €29'TT2'9C 97L'G9S‘€9T‘T TOT'VSELET'T S80'S6L‘LY6 T6T'68C'THI'T sasuadx3 Sunesado |ejoL
%St 66EVYT'E 9T8'vLSTL 9TH'0EY 69 089'858°LS SES'VL698 (234daq |pur) sasuadx3 Sunesado 13Y10
%8'T §92'7S8‘C €PETISLST 8£0°60L'VST TET've6'8eT 558‘880°TST sajddng
%0°L 64S'1TT6'ST TOS‘LTE'68C TT6'S6E'0LT SE6'6TE‘'STT T8L'VLT'TIT S3JIAIDS paseydund [e10] M
%8'T 088°€70'C STO‘TI6'TIT 9€T‘L88'60T €19°2LS'T6 999‘8Z6‘TTT syyauag
%T°0- (0oos‘ogs) 0S0‘10Z‘CES TSS'TE6°TES 979'60T vt 9S€‘7T0'TES saseM 13 saliejes
sasuadx3 m:_uﬁwng
%y'T 859'T9STT 0SS‘TE6'SES 768°0LE'VE8 ¥29'v0£989 ¥8t°'S6£908 9NudAdY |ejoL
%6°0T 566°€9t‘8 80L€61'98 vIL'eTL'LL T9LVLL'Y9 0Lv'T29'99T anuanay SunesadQ J8y1Q0 |e10L
%0 €99°L60°E v8'8EL 6L 6LT'TY99VL €98'62S°1T29 vTO‘sLLiOVS aNuanay judlied I8N |e10L
%Y'C- Lb0'881'SS (6€2'92£°992°2) (982‘vTT TTET) (069°618°S€6°T) (60T‘TL8'LTVT) 3NUdA3Y WoJ} suoldNpaq |ejoL
%L1~ (e8€‘06€2S) 180°S9¥'9T0‘E 91558890 €GS'6LELSST €CT'v19'896°C 3Nuanay Judlled SSOJD [e10]
% pazijenuuy pazijenuuy 198png pazijenuuy |enloy |eniy
€T0T Ad €T0T Ad $T0Z Ad €T0T Ad €T-INf AlA ZT0ZA4
*SA 198png *SA 198png
¥T0Z Ad ¥T0T Ad

|e11dSoH [eliowa|N uosyoer




ATTACHMENT C

%8'TT 23] €TE 68'C 6T 00°€ 4033
%09 L'SE 8'1€9 Z7'96S Z'96S 7’109 s314 |e3oL
%9°0- (v0°0) 66'S €09 07’9 6t'S SO1 @8eJany |eydsoH
%E"S- (68t) 17443 €TE6 (-1 6856 suolssiwpy
%8'S- (982‘€) L68TS €819 6TE9Y 1992 sheq juaned |eydsoH
%8'8- (te0’sT8T) 9902881 S29'S€9°0C 96€'96T'LT ov0'6vS‘ET (sso7)/awodu| jeroL

%0°'00T- (£1) LT vT €€ dx3/nay SunesadQ uop |ejoL
%S'T €v9'L£9°C 0Z'SL6°60T LLL'LEELOT 8h1'svi 68 L66'STE 80T sasuadx3 Sunesado |eroL
%Y Sv8‘€ST 0£9'882°9 ¥8L'v€0‘9 £86'820°S L¥L000'9 (2aadaq *pput) sasuadx3 Sunesado 19410
%S'L 6S0°08T'T 9T1'828'91 LS0'8Y9°ST LY0'OVO‘ET L8S9TL'ST sajddng
%T'C- (zos‘zzL) 8EV'655CE SY6‘T8TEE vS6'veEL LT §60°L60°CE S3JIAIBS paseydnd |e101 ¢\
%6'S LEL'SSY 861'S6T‘S T9Y'6€L'L 1556009 €20'888°6 syyouag <
%E'E 80S‘L9V'T 8€0'TOT 9V 0ES'EE9 VY 809'V6T'LE PrSTI9 VY sade/ 13 saueles

sasuadx3] m:_umhwno_
%9°0 679'2z8 ¥90°96.8ZT SEv'sL6'LeT 62S'v¥9°90T $00°€98‘1ZT 9Nuandy |eroL
%9°CT 661'€ST T90'TLET €994TT'T 9€9'vTO'T 08€‘TLST anuanay SunesadQ 19Y10 |eloL
%S0 0€1'699 z00'sey LT TL8'SSL9TT €68'629°S0T ¥29°062°0Z1 aNuaAaY jualled 19N [e101
%8°0 (LL6'v6E'E) (6T9‘9TT CTH) (zv9‘TeL's0v) (89€‘T09'01€) (£10C60°L8€) 3NuaAdY WoJ} suolldNpaq [ero0L
%80 LOT'V90'Y 1Z9'TYS 6€S vIS'LLY'SES 792'TET Y 1¥9'28€°L0S anuaAdY Judlled SSOJD |ejoL

% pazijenuuy pazijenuuy 198png pazijenuuy |en1y |enly

€10C Ad €T0Z Ad ¥10Z A4 €T0Z Ad €T-INf ALA ZTOZAA

*sA 198png *SA 198png
v10Z AMd $10Z A4

191U3)

1ea1P3a|N YIION uosyoer




ATTACHMENT C

%8'TT 23] €TE 68'C 6T 00°€ 4033
%09 L'SE 8'1€9 Z7'96S Z'96S 7’109 s314 |e3oL
%9°0- (v0°0) 66'S €09 07’9 6t'S SO1 @8eJany |eydsoH
%E"S- (68t) 17443 €TE6 (-1 6856 suolssiwpy
%8'S- (982‘€) L68TS €819 6TE9Y 1992 sheq juaned |eydsoH
%8'8- (te0’sT8T) 9902881 S29'S€9°0C 96€'96T'LT ov0'6vS‘ET (sso7)/awodu| jeroL

%0°'00T- (£1) LT vT €€ dx3/nay SunesadQ uop |ejoL
%S'T €v9'L£9°C 0Z'SL6°60T LLL'LEELOT 8h1'svi 68 L66'STE 80T sasuadx3 Sunesado |eroL
%Y Sv8‘€ST 0£9'882°9 ¥8L'v€0‘9 £86'820°S L¥L000'9 (2aadaq *pput) sasuadx3 Sunesado 19410
%S'L 6S0°08T'T 9T1'828'91 LS0'8Y9°ST LY0'OVO‘ET L8S9TL'ST sajddng
%T'C- (zos‘zzL) 8EV'655CE SY6‘T8TEE vS6'veEL LT §60°L60°CE S3JINIBS paseydund |e10] ¢v)
%6'S LEL'SSY 861'S6T‘S T9Y'6€L'L 1556009 €20'888°6 syyouag <
%E'E 80S‘L9V'T 8€0'TOT 9V 0ES'EE9 VY 809'V6T'LE PrSTI9 VY sade/ 13 saueles

sasuadx3] m:_umhwno_
%9°0 679'2z8 ¥90°96.8ZT SEv'sL6'LeT 62S'v¥9°90T $00°€98‘1ZT 9Nuandy |eroL
%9°CT 661'€ST T90'TLET €994TT'T 9€9'vTO'T 08€‘TLST anuanay SunesadQ 19Y10 |eloL
%S0 0€1'699 z00'sey LT TL8'SSL9TT €68'629°S0T ¥29°062°0Z1 aNuaAaY jualled 19N [e101
%8°0 (LL6'v6E'E) (6T9‘9TT CTH) (zv9‘TeL's0v) (89€‘T09'01€) (£10C60°L8€) 3NuaAdY WoJ} suolldNpaq [ero0L
%80 LOT'V90'Y 1Z9'TYS 6€S vIS'LLY'SES 792'TET Y 1¥9'28€°L0S anuaAdY Judlled SSOJD |ejoL

% pazijenuuy pazijenuuy 198png pazijenuuy |en1y |enly

€10C Ad €T0Z Ad ¥10Z A4 €T0Z Ad €T-INf ALA ZTOZAA

*sA 198png *SA 198png
v10Z AMd $10Z A4

191U3)

1ea1P3a|N YIION uosyoer




ATTACHMENT C

%C'S- (0z°0) TL€E 6’ €L'E 18°€ 9033
%ET- (€2) 6'9S T'eLs z'eLs L'ST9 s314 |e3oL
%T°0 00°0 L9°€E L9'E 89'€ L6'€E SO1 @8eJany |eydsoH
%C'E 98¢ SP1‘6 6588 12L'L v6€'6 suojssiwpy
%E'E 780°T T6S'EE 6052 L8 692°LE sheq juaned |eydsoH
%9°€€ L0T'V6ST 78S'L0€°0T SLY'STL'L 968°L2V9 £1S'SS8’L (sso7)/awodu| jeroL

%L TYC- (819°LT) (zte'ot) 90€‘L 8809 (szv'ot) dx3/nay SunesadQ uop [ejoL
%Z°0 §79°'12¢ €YT'8EY 26 619°0T2‘26 z81‘ev89L L1¥'020'V6 sasuadx3 Sunesado |eroL
%'T 61T'0LT 60E'T69'TT 06T‘TZH'TT 859°LTS‘6 818°68Y'L (234daq pur) sesuadx3 Sunesado 4410
%0°€E 9SE‘THY 8TT'ELT'ST TLL'TES'VT 608'65S€°CT T09'9€Z'VT saljddng <
%v'0T €06'9VS‘T 6LL'08V°9T 9/8‘€E6'VT 168V TT 781°808°ST SDINIBS paseydind [e101 ¢
%T'T- (zez'ss) 78S'TLYL vI8'vSLL SYE‘Zov'9 0S€‘2€8°0T syyauag
%S b- (t2s‘Lv6'T) oavv'TZE TV £96'892‘EY LY LSO9E 99'€59°St sade 13 saueles

sasuadx3] m:_umhwno_
%8'T 0SE‘6€8C LET'9SL 20T 88/'9T6'66 066'€92°€8 61'988°10T anuanay |elo]
%9'6- (s88'v62) SLO'TILT 196'SS0‘E v€9'9tS‘T 979'8vL‘T anuanay SunesadQ 19410 |eloL
%C'E SET'VET'E 790'S66°66 £78'09896 9S€‘LTL08 €6L'LET 66 aNuaAaY judlled 19N [e101
%8'C- OLY'ELT'S (990°160€82) (9€5'¥92'162) (Lvv'oeL'eve) (evo‘ToT'8L2) 9NuaAdY WoJ} suoldNpaq [ero0L
%E'T- (sez‘6€0s) 871'980°€8¢€ €9€'S21'88E €08‘LEV'ETE 9£8'8€T'LLE anuaAdY Judlled SSOJD |ejoL
% pazijenuuy pazijenuuy 198png pazijenuuy |enloy |enly
€10T Ad €10 Ad ¥10Z A4 €T0T Ad €T-INf ALA ZTOZAA
*sA 198png *SA 198png
v10Z AMd ¥10Z A4

|e1dsoH AJlunwwio) yinos uosyoer




ATTACHMENT C

4033

%561 €LT L°S0T S'88 9’88 698 s3ld|elol
SO198e4any |eudsoH
suoissiwpy
sheq juaned |eydsoH
%80~ 0L9'TTT (£58°09€vT) (82szLv'vT) (ovt'0902T) (£08'86SV'T) (sso1)/awoduj jezo)
%V'v 98z'TLL ovv'802‘ST YST9EV LT 8CT'0ESVT 0S.‘800°8T sasuadx3 Sunesado |erol
%871 19 2 44 £05°99T TS0‘SPT 9/8‘0CT 8Th'9TT (934daq joui) sasuadx3 Sunesado 13Y10
%80 SYT'Y S€8861 069'v6t we'ety 80t7'60€ sajjddns
%69 9€1'9SS 9/L'v19’8 0v€‘850°8 €82'STL’9 TEE'SES’S S3INIBS paseydind [eI0L |
%6’V €80°€9 66€€9€'T LTE00ET L6S€80'T 8TSTS9'T sypusg
%L'T 99T'L21 €26'v95°L LSL'LEY'L TET'86T'9 590'980°L sade/W g saliejes
sasuadxy m:_um‘_wao_
%8°6C 956'€88 €8S'LV8'E LT9'€96'C 689°691'C €V6'60V'E SNUBAJY |ejoL
%6°€S ovL‘68S 90T‘€89'T 99€‘€60°'T 6ET'TI6 v0se8 anuanay SunesadQ 4940 [eroL
%L°ST LTT'V6T LLY'PITT 092°0L8°T 0S5‘8SS°T 6EV'LTE'E 9NUBABY judlled 19N [e10L
%E'S (9s€‘0z8) (809'892°91) (zse'sri’st) (evs‘eLs’er) (66£€95'12) 9NU3A3Y WoJ} suoldnpaq |ejoL
%t'9 €LSVITT S80‘EEV'ST CIS'8TIELT 60‘CEV' VT 8€T'168'1T SNUAA3Y judljed ssoJ9 |elol
% pazijenuuy pazijenuuy uwm_u:m pazijenuuy |enloy |en1y
€TOT Ad €TOT Ad ¥10C Ad €T0C Ad €T-INr AlA CTOCAd
*sn 193png *sn 193png
¥10¢C Ad ¥10¢C Ad

S191U3d) aJde) Atewlld uosyoer




ATTACHMENT C

4033
%9°0~ (s'2) S'L6E 1°00% 1°00¥ T'LOV s31d |elo)
SO1798esany |eadsoH
suolssiwpy
sheq juaned |eudsoy
%S LT 80v°L08T (ssz'e9L) (€990£59) (esssLy’s) (tTv'096"9) (sso1)/awodu [e301L
%E'T- (95€‘96€) TZY'69T'TE LLL'S9S'TE ST8V0E‘9C 276'se8te sasuadx3 Sunesado |ejoL
%C'LT- (69Z'v0T) 9€L20S 500209 8€8'S0S 98t'£09 (994daq pu1) sasuadx3 Sunesado 1930
%0'T- (s9z‘ce) ¥68'8ST’E 6ST‘C6T'E TET'099°C 09€°026°C sayddng
%9°C vov‘eIt 8YT L9ty ¥8L'VSE'Y £86829°€ L1800V S9IINIBS paseydind |elol O
%S'T wuLY'L9 L86'VOL'Y SIS'LE9'Y 965‘798‘€ apvTovL’s syjauag <
%EC- (8SL‘8€Y) GSS‘GEEST YIEVLL'ST T92'sv9’‘sT ZIT'vSS‘6T sade/ 1 sale|es
sasuadx3 u:_um._wn_o_
%9°S LIT'TIVT 99190192 6¥0'566'vT 802'628°0C 0TS'SL8ST 9NUdAJY |ej0L
%LV veL18T 65620V 948‘L¥8’E 9t5'902°€ 6LY'TTY'SE anuanay Sunesado Jayi0 [el0L
%8'S €6€'62C'T L8S9LETT V6T LYTTT T199229'LT TE0'VShCe SNUBA3Y judlied 19N [ej0L
%LC- 90L‘T8¢€ (e1v'v¥82‘3T) (811°299'3T) (ze6'sSS‘ST) (6v5‘€9€'ST) aNUaN3Y W4 suo1INPaq |eloL
%1'¢C 189918 6660990t ZTEV186E €6G'8LT'EE 08S'LT8LE 9NUSASY judljed 5049 |ej0L
% pazijenuuy pazijenuuy 128png pazijenuuy lenpdy lenyy
€T0C Ad €T0C Ad vT0C Ad €T0C Ad €T-INr AlA CTOCAd
*sA 198png *sn 193png
YT0C Ad v10¢ Ad

SOWOH buisanN uosoer




ATTACHMENT C

WHISAS HITVIH

I3 UOSYD

47

12:2 %] 9033
%9°0- (r'1) €'8¢t L'6TC L'6¢C 8'6€¢ sild|ejol
9T'L SO198e4any |eydsoHq
| 244 suolssiwpy
L29'T sheq juaned [eyudsoH
%L'9 (z19651'T) (850891°€2) (9vv'80L12) (1££7060"8T) (1927826'v2) (sso1)/awodu |ejo)
%L'9 (47411 A veL'L81'se 8r'6eL'Te T06£L0T'ST 100'066'tC sasuadx3 Sunesado |ejol
%99~ (999°£2) 9T0'vT 89TV SEL'VE LLLTS (934daq jou) sasuadx3 Sunesado 13410
Y Yaray 688'T0S 691'169°T 085‘68T°T LTE'T66 86€£'861°T saljddng
%8°C9 L60'LLY 187'LET'T ¥81°09L L8Y'EE9 8SZ‘10¢ S3JINIRS paseydind |ejoL
%L'8 15 2% 114 ee'eze’s 189°0L6°C 895'SLY‘T 208°0SL’E sujauag
%S'T €8€'8t7C 9€L'STO'LT YSEL9L9T S6LTL6'ET 89L°L8V'6T sade 3 salejes
sasuadx3y m:_umhwno_
%S°9- (0oLgT) 99961 9€0'TC 0€SLT €'t SNUBAJY |ejoL
%E’'S S66 999°61 TL9'ST 09S‘ST 19006 anuanay Sunelado 42410 |eloL
%0°00T- (r9€?) Y9€‘C 0L6‘T (81882) 9NU3A3Y Juslied 19N |ej0L
%0°00T- (r9g?) Y9€‘C 06T (te8‘Ls8T) 9NU3A3Y WoJ} suoldnpaq |ejol
€10°628'T 3NUAAY JudlIRd SSOID |B10]
% pazijenuuy pazijenuuy 1o3png pazijenuuy |endy |endy
€T0C Ad €TOT Ad Y10C Ad €TOC Ad €T-INr ALA CTOZAS
*sn 123png *sn 193png
v10¢C Ad 10¢C Ad

S92IA13S U3[eaH Su0I3193.140)




WHISAS HITVIH

I3 UOSYD

O 8033
— %0°00T- (670) - 60 60 '€y s3ld [ej0L
Z
L
= SO198esany |endsoy
T
m suoIssiwpy
T
_AM sheq juaned |eydsoH
[AN444 69070021 96.'659 (eL2’ovs) (8zz'osv) 97096191 (sso1)/awodu |erol
%9°'99- (T99'vTE CS) LLY'L8E'LT 8ET‘C0L'6L 81'81¥'99 €€0°68C'TTT sasuadx3 Sunesado |ejol
%€'0- (9ze) £9L°89 €66'89 vev'LS 9v3°0L (924daq ou1) sasuadx3 Sunesado 1930
ST salddng
%L°'S9- (9sv'v1E CS) OTL8TE LT SPT'E€9’6L §56'09€'99 OTY'SST‘S0T S3INIBS paseydind |e10L
%0°00T- (so6‘0T) S06°0T L80°6 €€L'€09 syyousg <t
%0°00T- S06°0T (so6‘0t) (£806) 66S°LSY’T sade '3 saejes

sasuadx3 u:_umhwno_

%99~ (70S‘LTT1S) 16€920°8C S68EVI6L 9rZ'€5699 T6ETIV’LTT 9NUBAY |e101

%9°v9- (r0S‘LTT1S) 16€920°82 S68‘EVT6L 9Z‘€S6s9 ({3441 4X4) anuanay dunesado Jayio |eloL

anuaAaY JuaNed 19N |e10L

9NUIAYY WoJj suoldnpaq |ejol

9NUBAJY jualjed sso.l9 |ejol

% pazijenuuy pazijenuuy 123png pazijenuuy lendy leny
€T0T Ad €T0C Ad V10T Ad €T0C Ad €T-INr AlA CTOCAd
*sA 198png *sn 193png
V10T Ad 10T Ad

UE|d YlleeH HINC




4033

ATTACHMENT C

s3ild|ejol
SO1798esany |eadsoHq
suoissiwpy

sheq juaned |eudsoy

(sso7)/awodu| 3oL

sasuadx3 SunesadQ |eroL

(934daq |pui) sasuadx3 SunesadQ Jay10
salddng

S3JINIBS paseydund |eroL Io>)

syyaulg <t
saden '3 sauejes

sasuadx3 w:_um._mao_

%EVL ¥'6S S'6€T 0'08 0'08 9'0L
%195 (€80'zz19) (t89'T10°LT) (665°026°0T) (66v'001°6) (8£8'T8EVT)
%0’V 999'Tt3‘8 900'86€°6C 0bE‘95502 €8T'0ET'LT 69T'ETTVE
%yEL 6TL'VE 90028 L8T'LY 90t'6€ 796'TS€
%S0T vv6'6L2 88LLYS 8292 €0z'€Te L9T'T8L
%9°L 8v0'8LS 6Lv'98T‘8 TEY'809°L 6SE'0VE9 €1T'068°6T
%T'TY 16SThL 008°L0S‘C 602'S9L'T LO0'TLY'T TLT'LE0T
%E'99 ¥9€‘902'L €€6'€L0'ST 695'£98°0T LOE'9S0°6 ¥SLTSTTT
%T'8¢C ¥6S‘6TLT GTE'SSETT TEL'SE9'6 9/1'620'8 8€7'8TY 0T
%9°2¢C 606'TOL'T ¥56'922'6 vbo‘sesL 0£8'0L2°9 ¥19'859‘8
%T'8Y S89°LT0'T TLE'STT'E 989°0TT‘C S06'8SL‘T ¥29'69LTT
%Y'6- TOT‘PSO‘T (zss‘ztT'OT) (£56°99T‘1T) (v6£'S0€‘6) (9£6869'S2)
%E'0- (91t'9€) €TU'TYT'ET 6€9'LLT'ET 669'V90°TT 009'891°L€
% pazijenuuy pazijenuuy 198png pazijlenuuy |eny lenpy
€T0Z Ad €T0Z Ad YTOZ Ad €T0Z Ad €T-Inf ALA ZTOZAA
*SA 198png *SA 198png
¥T0Z A4 ¥10Z Ad

anuanay |ejo|

anuanay SunesadQ J9y1Q [e30L

aNUAARY JuBNIEd 19N |BI0L

9NUIAJY WoJj suoildnpaq |erol

aNUANY Judlled SSOID [e}0]

S92IA19S uUeldISAyd




ATTACHMENT C

WHLSAS HLTVAH

Torop qpow

So[oBII

Juswuredaq yijesH

apeq IwWel 3yl 4o} uoljjiw €T T$ pue ‘suoneziuebio paseq AIIUNWWOD SNOLIBA 10} 000'0SZ$ "ouU| ‘epliold Yyinos 1o yljesH
Allunwiwio) 10) uoljjiw 8'9% ‘swire|d uonesuadwo) S,uBW oA\ UO JuUads awil 10) 82110 S,A8u1011Y A1UN0D 8yl 10 000'00ES
‘Apgel) presipsiy s,A1UNo) 8yl Jo aJeys s,1snJ] ayl 4o AJuno) ayl 01 JUBWASINgUIIBL Uoljjiw 8'€E€$ Sapn|oul 186png anoge ayl
‘syuswalinbal pue sme| sjgestjdde (e yum aoueldwod Ul S3JIAISS [BJ1PaW a1ewlul 10) sapiaoid 1snal yijesH 21jgnd 8yl :S910N

‘Me| alels

Ag paiinbai Juswiasnipe 9456 8yl pue ‘S8dUeMO|[e [en1oeIIu0D ‘SIUN0Jo. 3|g1109]|0oUN 10} SJuawisnipe apnjoul SeNUSA3Y [e10] 4

000‘€22°06S‘T

rero1

000°606°82 GT0Z-¥TOZ Ad Ul JanoAure)/sasuadxg paredidonueun Joy ysed
000‘evzioc a|geAed S1uNo22Yy Ul Uoilonpay
000209 ysed palolIlIsay 10} anlasay
000'S¥9°.L sjuswAed jedioulid
000‘000‘01 [enide) 01 Jajsuel ] suoirerdaidad
000‘€96°€e S92IAISS JO aseyoind ueld yieaH HIAC

000‘TT6'STV'T

000‘€22°06S‘T

S92IAISS JO aseyaind ue|d YieaH HINC Buipnjoxa sasuadx3 Bunrelado
sainypuadx3

*1VL1OL

000°‘€8z‘08 suoneladQ 10} a|ge|leny 1anokiie) ysed
000°520°8T anuanay Bunesado-uoN 189410
000°0.£°60T anuanay ue|d YijeaH HINC Bulpnjoxa sanuanay bBuneiadQ 1aylo
000‘920°8¢ anuanay aue) pabeuen sueld YyiresH HINC
000°'828‘700°‘T 3NUBASY 32IAISS Juaied 18N
000°‘'0V8°TTC Xens sajes aJte) yijesH A1uno)
000°‘T06°LET 1J0}J3 JO 8dUBUSIUIRIN-PUNS [I8USSD) 3PIMAIUNOYD WO} Jajsuel]
19bpng anuanay

50

pspuswwodsy vT-E€T0C Ad

FONVNIAHO ALNNOD d04 ITNAIHOS 139dNd ONILVHIdO 1SNdL HLTV3IH 211dNd YTOZ-ETOZ Ad

19bpng buneitad pasodo.d




WHLSAS HITVAH

T3 UOSYOB( -

uol||iw O¥$ waa ] BuoT] .
uol||IW OGES (WU | JedN e

ATTACHMENT C

UOI[IW O06.$ -SP33N papunjun

S92.4N0S
Buipunyj Jo A1alaeA e wodl 102 Ad Ul pawwreuaboad
saJnlipuadxa Jo uol||iw 9'86$ YHM ‘uol||iw 1'G85$ 2
s|ejol ueld jelded | Hd 8yl ‘s108foad gO09-099 JO 19N e
909-2499g 8yl J40J ue|d jerides pasodoud [jeaano s,Ajuno)
ayl ul aeadde yoiym ‘sy1oaload goo-ogg sapnjouj e«

uoljjiw 9°¢E9$ ‘lelol

ue|d [euided Jea A-nINA




ATTACHMENT C

ST0Z Ad Ul pasanguwiial aq 0] pajedidnue Ajpuaaand ‘sajnu
108louad puog anuanay SO0z Salias ayl 1apun s1oafouad puny
0] pasn ag Aew ylnos uosoer 104 bulpuelsino builpuny
9095 JO uol||lW §'GH$ JO JUswasINguiial sswnsse ue|d

(uonelroaadap papuny) uolINgIAIUOD
jerided yaim papuny juaswdinbay/syosload mau Jo uorjjiw
1°0€$ pue uswdinbay/syosload Bultobuo jo uoljjiw 6°6%

ue|d [euided Jea A-nINA




m_w —%@mﬂ%@ﬁ K mﬂSm&mo eI

Spuog anuanaJl GO0OZ pue uoilngiiluod
|elided ein yorew [ed0] YuMm YINTH Ag papund e

7702 Ad Ul Uol||iw T'{$ JO d4nyipuadxa paredIdiluy e
108load butuspaeH 101491x3 19pAY

ACHMENT C

uoljjrwi
1 02$ :1Ssa491ul pue spaadodd puog snuanay 6002
Sallas YlIMm papuny syoafouad sanjonaiseajul buitobugQ e«
uol||iw T°'Z<$ :1sa491ul pue spaadoad puog
aNuUaAay G002 Sallas Yiim papuny syoafoad Buinunuo) .

spuog J0lid

PaAIS23.l aJe suoljeuop se paisnipe ag AejA e

102 A4 ul syoaloud
pPapunj-uonepuno4 ul 000‘'s08‘T$ bulpuads 18bpng .

uoI1epPUNOS |elIoWaA uosoer

ue|d [euided Jea A-nINA

53




ATTACHMENT C

WHLSAS HLTVAH

ue|ld

000 €6£'585% 000'020°09T$ 000 679 86% 000'729'9¢$
000°TE8'8YT 000°000°SET 000°2¢S2’6 000°6.S't
000°vEY‘2S - 000°2ee’9E 000°20T 9T
000°8€0‘ V1T 000°666°VET 000°6£0°6 -
000‘'060°0vC $ 000‘TLO‘06T $ 000920ty  $ 000°€66‘'S $

000°€6£'S8S$ 000'€E6'TISTS 000 LTCVv$ 000'€ErZ'68$
000°¥¥0°2 000°€E6'T 000°260't 000°6T0°T
000°000°2 - - 000°000°2
000°SST'T - 000°0S 000°SO¥‘T
000'69T'TE - - 000'69T'TE
000808 - 000°G. 000°‘€eL
000°v0Ov ‘61 000°v0Ov ‘61
000°cTS‘e6Y $ 000°'000°0St $ ooo‘oo0‘0r  $ 000°‘€TS‘'E $

leloL SJesA ainind YT-€T0C Ad SJesA Jold

leride

Torop qpow

So[oBII

relol

uswdinb3g [eoipain
sjuswanosdw] ainioniisedyu]
ABojouyda] uonew.uojul
sjuswanoaduwi] Alj1oe4

Saamipuadxg

reroL

sjuelo [elapa-

uoinepuno4

Buloueulq aining

1S8181U| puog anuaAay 600Z SalI9S

Spaa20.d
puog anuaAay 6002 SalI8S
1S8J31U] puoyg snuaAay SO0Z SaLI8S

Spaadoud
puog anuanay G00Z SalI8s
uoneoaidag papun4

:S9NuUaNDY

TeaA-1 NN

54




ATTACHMENT C

1SNYl
HITVIH
Jlhndand

Porop gpow sepoeltyy

IH.LSAS HLTVAH H

) UOSYO®

95



ATTACHMENT D

ANIMAL SERVICES

DIRECTOR’S OFFICE

County

Oversees all departmental activities, including veterinary services, code
enforcement, marketing, outreach, and personnel; develops and implements
programs and services relating to animal services throughout Miami-Dade

FY 13-14
2

CUSTOMER SERVICE

Coordinates customer service functions, such as adoptions,
working with rescue groups, lost and found, and processing
financial transactions at the service counter; oversees
outreach, the volunteer program, and public and media
relations

BUDGET AND FINANCE

Oversees budget and finance, accounts payable/receivable,
collections, human resources, the issuance of rabies/licensing
notices and violations, grants and contracts compliance

FY 12-13 FY 13-14 FY 12-13 FY 13-14
14 25 14 17
CODE ENFORCEMENT VETERINARY CLINIC

Ensures compliance with Chapter 5 of the County Code and
Chapter 828 of the Florida Statutes; coordinates regulatory
and enforcement activities; and oversees field operations and
dispatching, the issuance of uniform civil citations, and
investigations

Oversees all veterinary services, including surgeries, rabies
vaccinations, medical treatments, and euthanasia of shelter
animals

FY 12-13 FY 13-14 FY 12-13 FY 13-14
27 29 19 40
KENNEL FACILITIES MANAGEMENT

Cares for shelter animals, including cleaning and feeding;
assists constituents interested in adoption; coordinates the
transport and foster program; and assists constituents who
have lost their pets

Responsible for all procurement activities, building
maintenance, janitorial services, security, technology
infrastructure and related contract management

EY 12-13 FY 13-14
3 3

56




AUDIT AND MANAGEMENT SERVICES

ATTACHMENT D

AUDIT SERVICES

Performs audits to improve performance and foster accountability, while promoting a more
efficient, effective, and ethical County government

FY 12-13 FY 13-14
38 37

ADMINISTRATIVE SUPPORT SERVICES

Provides departmental support primarily in the areas of budget preparation and fiscal
management, procurement, personnel administration, audit report processing, inventory/file
management, and information technology assistance

Y



BOARD OF COUNTY COMMISSIONERS

ATTACHMENT D

COUNTY COMMISSION

Comprised of 13 single-member districts that reflect the diversity and unique demographics of one of the nation’s largest metropolitan areas
Establishes regulations, laws, and fiscal policies
Oversees essential public services, including planning and zoning and fiscal administration, and ensures citizen participation and interaction at every level of local

government

Develops framework for promulgating legislative and policy priorities to ensure accountability, transparency, and efficiency

FY 12-13 FY 13-14
103 101
I
| |
OFFICE OF COMMISSION AUDITOR OFFICE OF THE CHAIR OFFICE OF INTERGOVERNMENTAL

Provides independent budgetary,
audit, management, revenue
forecasting, and fiscal analysis of
Board policies, County services, and
contracts

Provides objective and critical
analysis of proposed legislation for
Board consideration

Conducts research and policy
analysis and assists in formulating
and developing legislation

Serves as chief presiding officer of the legislative and governing body of
County government

Establishes Committee System

Appoints members to all Commission Committees and Subcommittees
Provides guidance/leadership to Commission Committees on legislative
issues of countywide significance

Oversees the efficient and productive assignment and scheduling of
legislation

Oversees process for appointing members to advisory boards,
authorities, trusts, and committees

Coordinates Commission and Committee calendars

Presides over all Board of County Commissioners meetings

Oversees Commission Sergeants-at-Arms, Support, Employee
Recognition, and Protocol staffs

Liaises and coordinates workplan with the Office of Intergovernmental
Affairs

Liaises and coordinates workplan with the Office of Commission Auditor

AFFAIRS

Coordinates the County's
intergovernmental relations at
the local, state, and federal

levels
FY 12-13 FY 13-14
7 7
AGENDA COORDINATION

Prepares County Commission,
Committee, Subcommittee, and
workshop agendas and coordinates
meetings

EY 12-13 FY 13-14 FY 12-13 FY 13-14
PROTOCOL BCC COMMUNICATIONS

Coordinates all protocol and employee recognition functions for the Office
of the Chair and members of the BCC

Coordinates Commission protocol, dignitary visits, Consular Corps, and
Intergovernmental Visits and promotes the Sister Cities program

Produces bi-annual Commission e-newsletter

Produces, coordinates, and schedules radio and TV programs, and
events

Prepares media kits and informational/educational materials

Conducts necessary research for the Office of the Chair and members of
the BCC

EY 12-13 FY 13-14 EY 12-13 FY 13-14
3 3 3 3
SUPPORT OFFICE OF COMMUNITY ADVOCACY
STAFF SERVICES

Provides support staff to the Chairman and BCC
Coordinates with Sergeants-at-Arms to maintain decorum at meetings and
security for Commissioners

EY 12-13 EY 13-14
13 13

Promotes the expansion and replication of Community Relations Board
(CRB) initiatives at the municipal level

Provides administrative support to the CRB, Asian Affairs Advisory
Board, Black Affairs Advisory Board, Hispanic Affairs Advisory Board,
and the Commission for Women

FY 12-13 FY 13-14
8 8
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COMMUNITY ACTION AND HUMAN SERVICES

OFFICE OF THE DIRECTOR

Provides overall direction and coordination of
departmental functions

ATTACHMENT D

FY 12-13
8

FY 13-14

8

ADMINISTRATION

Administers fiscal and budgetary operations, including
purchasing, reporting, accounts payable/receivable, and
grant monitoring; provides technical assistance in
preparation of grants

FY 12-13 FY 13-14
26 27

CHILD DEVELOPMENT SERVICES

Administers child care grants, including school
readiness, inclusion and voluntary pre-kindergarten, at
family day care and child care centers throughout
Miami-Dade County

HEAD START/EARLY HEAD START

Provides a comprehensive child development program
for children (newborn to five years of age) from low-
income families

FY 12-13 FY 13-14
74 74

EY 12-13 FY 13-14
150 0

ELDERLY, DISABILITY, AND VETERANS

Provides a continuum of services for the elderly,
veterans, and individuals with disabilities

FAMILY AND COMMUNITY SERVICES

Assists low-income families and communities toward
self-sufficiency through programs, including LIHEAP,
information referral, and support of 16 Community

EY 12-13 FY 13-14
163 162

EMPLOYMENT AND TRAINING

Provides employment programs for disadvantaged
populations such as at-risk youth, farm workers, and

Advisory Communities (CAC), and assists veterans with refugees
benefit claims
FY 12-13 FY 13-14 EY 172'13 %
80 72
TRANSPORTATION REHABILITATIVE SERVICES

Transports children and elders to Head Start and elderly
programs respectively

Provides comprehensive treatment for adult substance
abusers in Miami-Dade County, including assessment,

evaluation, referral, and diversion

EY 12-13 FY 13-14 EY 12-13 FY 13-14
22 17 56 56
ENERGY PROGRAMS TARGETED SERVICES

Administers the Single Family Rehab Program, the
Weatherization Program of the Low-Income Home
Energy Assistance Program (LIHEAP), Solar

Provides crisis counseling, safe shelter,
transportation, and other services to victims of
domestic violence and their immediate family

Program, and Housing and Community Development members
(HCD) funded Home Repair Programs
FY 12-13 FY 13-14 FY 12-13 FY 13-14
21 23 57 57
GREATER MIAMI SERVICE CORPS PSYCHOLOGICAL SERVICES

Administers and operates the National Urban Corps for
Greater Miami, which involves young adults (ages 18-

23) in the physical and social needs of their community
through volunteerism and community service, providing

Provides professional psychological services to
disadvantaged populations, such as low-income children

them with structured meaningful work experience and
comprehensive educational opportunities

FY 12-13 FY 13-14
10 11

in Head Start
FY 12-13 FY 13-14




COMMUNITY INFORMATION AND OUTREACH

ATTACHMENT D

EY 12-13
2

DIRECTOR'S OFFICE

Provides overall leadership, direction, and coordination; establishes
departmental policies and procedures

FY 13-14
2

311 ANSWER CENTER & SERVICE CENTERS

Manages the day-to-day operations of the 311 Answer Center, which
provides centralized access to government information and service
requests; manages three Service Centers to provide in-person services
to the community

Maintains a comprehensive knowledgebase of government information
and services through real-time updates, provides training to call center
staff, and applies quality assurance measures to improve service
delivery

EY 12-13 EY 13-14
124 120

MIAMI-DADE TELEVISION

Provides gavel to gavel television coverage of all BCC meetings;
produces original programming and video content for broadcast and
web; provides chambers support for non-broadcast meetings; manages
EQC video system and supports media events Countywide

FY 12-13 FY 13-14
11 11

ONLINE SERVICES

Manages content for the web portal, departmental websites, and
various digital and print publications; designs user interfaces for the
web; develops internal and external communication; provides multi-
media marketing and public education services; manages quality
assurance, analytics and research for digital content

Coordinates, plans and executes Business Office functions for IT and
Marketing projects; coordinates executive projects and programs
mandated by resolution or executive order; and administers
Sponsorship and Employee Discount programs and all facets
associated with them

ADMINISTRATIVE SUPPORT

Directs all personnel, procurement, contract management, and
budgeting functions; responsible for fiscal activities, internal controls,
and performance reporting

FY 12-13 FY 13-14
5 5

EY 12-13 FY 13-14
16 20
€GOVERNMENT SOLUTIONS

Oversees miamidade.gov portal development, Customer Relationship
Management (CRM), mobile applications, online civic engagement
technologies and Web Content Management systems; manages eNet
self-services and internal online communication, collaboration and
knowledge tools

EY 12-13 EY 13-14
10 11

60

CREATIVE AND BRANDING SERVICES

Provides certified translation, interpretation services in Spanish and
Creole, photography, and graphic design services; coordinates and
supports Departmental and Countywide media placement




CORRECTIONS AND REHABILITATION

ATTACHMENT D

OFFICE OF THE DIRECTOR

Formulates all departmental policies and provides overall direction and coordination of
department activities relating to the booking, release, classification, and incarceration of
individuals arrested in Miami-Dade County; oversees the Security and Internal Affairs Bureau,
Medical Services, and the Legal Unit

EY 12-13 EY 13-14
76 64
CUSTODY SERVICES

Provides for the care, custody, and control of inmates incarcerated within five detention
facilities; responsible for all inmate intake, classification, and release functions

FY 12-13 FY 13-14
2,108 2,059

MANAGEMENT SERVICES AND TRAINING

Supports all administrative requirements of the Department, including budget and finance,
personnel management, training, basic training academy, policy and planning, procurement,
legislative coordination, and regulatory compliance

FY 12-13 FY 13-14
143 143
SUPPORT SERVICES

Includes the following units: Custody Support Services, Physical Plant Maintenance,
Alternatives to Incarceration, and Inmate Programs; provides court services, inmate
transportation and hospital services, food services, facilities management, information
systems, pretrial release, materials management, monitored release (house arrest),
construction management (capital projects) and community affairs services

EY 12-13 FY 13-14
656 580
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ATTACHMENT D

ELECTIONS

OFFICE OF THE SUPERVISOR OF ELECTIONS

programs

3

Formulates and directs overall policy for department
operations; conducts outreach and voter education

FY 12-13 FY 13-14

OFFICE OF GOVERNMENTAL AFFAIRS

Monitors federal, state, and local legislation; coordinates
elections Canvassing Board activities, candidate qualifying,
and liaison activities with candidates and municipalities;
processes financial disclosures, outside employment forms,
and public records requests; oversees media relations and
post election audit

VOTER SERVICES

Oversees voter registration services, manages the
statewide Voter Registration System, and coordinates
precinct registers for all elections; manages absentee
voting and departmental mailroom activities

FY 12-13 FY 13-14
10 10
INFORMATION SYSTEMS

Responsible for voting equipment programming, ballot
coding, vote tabulation, and reporting of elections results;
manages early voting operations and absentee ballot
mailing; and manages departmental information technology
infrastructure

FY 12-13 FY 13-14
19 20

OPERATIONS

Oversees warehouse activities, including elections
equipment logistics, ballot tracking and asset management;
responsible for securing polling places countywide and
ensuring ADA compliance

FINANCE AND ADMINISTRATION

Oversees budget, finance, procurement, payroll and
personnel administration including recruitment of seasonal
staff; responsible for monitoring and billing election costs for
countywide, state and municipal elections; monitors and
reports federal and state grants; manages poll worker
recruitment, training and compensation; and coordinates
collection center activities on election night
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FINANCE

OFFICE OF THE DIRECTOR

Formulates and directs overall financial policy of the County

FY 12-13 FY 13-14
5 6

CONTROLLER

Satisfies legal and mandated
requirements; processes vendor
payments and payroll; maintains
County’s general ledger system; and
provides financial reporting

CASH MANAGEMENT

Invests surplus funds in compliance
with Florida Statutes, local
ordinances, and investment policy

BOND ADMINISTRATION

Manages the County's debt financing

FY 12-13 FY 13-14 EY 12-13 FY 13-14 FY 12-13 FY 13-14
107 111 7 7 8 8
TAX COLLECTOR

Administers state laws, local ordinances, and policies pertaining to the collection and
distribution of current and delinquent County and municipal ad valorem taxes, non-ad
valorem assessments, improvement liens, local business tax receipts, waste fees, excise
utility taxes, convention and tourist development taxes, and license fees (auto, boat, hunting,
and fishing); and collection of delinquent accounts for various County departments

EY 12-13 FY 13-14
184 199

ATTACHMENT D
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ATTACHMENT D

FIRE AND RESCUE

OFFICE OF THE FIRE CHIEF

Provides leadership and direction; establishes long-term vision for fire rescue services; formulates departmental policy; provides
planning, research, accreditation and quality management for the department; and oversees public affairs

TECHNICAL/SUPPORT SERVICES

Provides state and federally mandated minimum standard,
career development, and advanced firefighting training, and
oversees new program development; provides fire
prevention and public education programs; directs fire
prevention and building and alarm inspections; manages
warehouse and supply, motor pool, and research and
development activities; maintains and repairs departmental
heavy equipment fleet; administers off-duty services by
providing Fire Department personnel and equipment
support for special events; provides facilities maintenance
and construction; management information and computer
systems; and dispatches emergency and non-emergency
calls for service and coordinates radio frequency allocations

FY 12-13 EY 13-14
295 287

BUDGET/PLANNING/GRANTS/ADMINISTRATION

Oversees capital project development; manages fiscal
operations including capital and grants management,
provides for planning services and review of development
projects; directs human resources activities; maintains
medical records; functions as liaison with elected officials
and County administrative offices; maintains departmental
records; develops recruitment programs; and oversees
procurement management

SUPPRESSION AND RESCUE

Provides fire suppression services, ground and air rescue
transport, and medical services to the public; performs
specialized protection services such as hazardous
materials, water rescue, marine firefighting, and technical
rescue training (TRT); performs safety surveys, and
firefighting and rescue demonstrations; oversees Airport
and Seaport fire and rescue services and employee training
activities; maintains Antivenin Bank and administers the
anti-venom program; OVersees ocean rescue services;
provides advanced emergency medical services training,
certification maintenance, and hospital liaison services

64

FY 12-13 FY 13-14
2,060 1,939
EMERGENCY MANAGEMENT

Provides overall leadership, management, and
coordination of the Division, manages the County’s
emergency operations; plans, coordinates, and implements
disaster preparedness, response, recovery, and mitigation
programs

FY 12-13 FY 13-14
17 17




HUMAN RESOURCES

ATTACHMENT D

OFFICE OF THE DIRECTOR

Formulates human resources, fair employment, and human rights policy; oversees all departmental activities and provides department-wide
administrative support in the areas of procurement, budget, fiscal management, and business planning

FY 12-13
0

EY 13-14

3

PAYROLL AND INFORMATION MANAGEMENT

Processes payroll, time and attendance transactions for all
County employees; maintains central personnel and
medical files, including the Employee Master File and
County Table of Organization; provides reporting and
business intelligence functionality for personnel related

HUMAN RIGHTS AND FAIR EMPLOYMENT PRACTICES

Manages and oversees all policies and practices related to
equality and discrimination; promotes equal employment
policies and practices, investigates complaints of
discrimination, and facilitates conflict resolution through
mediation; plans and coordinates all functions to enforce

issues and maintains, develops, and implements HR
system enhancements

FY 12-13
0 49

LABOR RELATIONS, COMPENSATION AND BENEFITS

Plans, negotiates, and administers all County collective
bargaining agreements in accordance with Florida Statutes;
administers employee appeals and collective bargaining
grievances; and provides advice related to the provisions of

the County’s Anti-Discrimination Ordinance and provides
administrative support to the Commission on Human Rights

FY 12-13 FY 13-14
0 7

RECRUITMENT, TESTING, AND CAREER DEVELOPMENT

Assists departments in recruitment and selection of
qualified job applicants through the development,
administration, and validation of competitive recruitment
methods, to include examinations; provides centralized

the agreement. Administers the County’s compensation
and benefits for all County employees.

D
Lo
N

65

employment services and administers the County's
internships and training programs

FY 12-13 FY 13-14
0 32




ATTACHMENT D

INTERNAL SERVICES DEPARTMENT

OFFICE OF THE DIRECTOR

12

Establishes departmental policies and goals and provides
legislative coordination

EY 12-13 FY 13-14

10

HUMAN RESOURCES

Formulates Human Resources (HR) policy; develops strategic
HR programs and administers the County's employee
relations systems; advises departments on personnel issues
and appropriate methods of problem resolution; coordinates
all recruitment and personnel issues and actions for Miami-
Dade County; performs departmental personnel
representative functions; serves as custodian of personnel
and medical records

FY 12-13 FY 13-14
123 0

PROCUREMENT

Manages the procurement of goods and services purchased
through bids, request for proposals, and other solicitation
instruments; administers the Architectural and Engineering
(A&E) selection process and the Equitable Distribution Program
(EDP); manages A&E technical certification, prequalification for
A&E services, and the Miscellaneous Construction Contract
Program (MCC); manages vendor registration and outreach and
coordinates vendor information; manages the County Store and
the disposal of County surplus property

FY 12-13 FY 13-14
108 106

ADMINISTRATION AND BUSINESS SERVICES

Provides departmental support and coordination of fiscal
operations, budget preparation and human resources;
provides countywide design, printing, and mail services

FY 1213 FY 13-14
56 53

FLEET MANAGEMENT

Maintains the County’s light and heavy mobile equipment fleet;
provides fuel and/or maintenance to County departments,
municipalities and other governmental entities; and administers the
Vehicle Replacement and Fuel Conservation Program

FY 12-13 FY 13-14
259 258

FACILITIES AND UTILITIES MANAGEMENT

Manages, renovates, and maintains County-operated facilities
and parking operations; administers countywide security and
energy performance contracts, and manages utility use;
regulates elevator equipment throughout Miami-Dade County

DESIGN AND CONSTRUCTION SERVICES

Plans, designs, and manages new facility construction and major
renovations of County facilities; develops countywide
construction management standards and policies

FY 12-13 FY 13-14
110 62

FY 12-13 FY 13-14
198 243
RISK MANAGEMENT

Administers self-insured workers’ compensation and liability
programs, countywide safety and property/casualty programs
and employee benefits

FY 12-13 FY 13-14
88 91

REAL ESTATE DEVELOPMENT

Administers countywide joint real estate development, real
property lease negotiations and management, property
acquisition, and sales

FY 12-13 FY 13-14
19 19

AMERICAN WITH DISABILITIES ACT (ADA) COORDINATION

1

Promotes and coordinates compliance with ADA

FY 12-13 FY 13-14

1




ATTACHMENT D
INFORMATION TECHNOLOGY

OFFICE OF THE DIRECTOR

Oversees the provision of IT resources and services and performs Chief Information Officer (CIO) functions

EY 12-13 EY 13-14
3 3
OPERATIONAL SUPPORT ENTERPRISE SOLUTIONS

Provides asset management, financial, qugetaw, human Delivers enterprise services for Geographic Information
resources, pFOJect management and administrative support System (GIS), Enterprise Asset Management System
to IT operations (EAMS), and Electronic Content Management (ECM)

FY 12-13 FY 13-14 FY 12-13 FY 13-14

30 34 46 56
ENTERPRISE DATA CENTER ENTERPRISE APPLICATIONS

Provides 24 X 7 operation, and support for the hardware and Provides multi-platform Countywide and departmental
system software that run the County’s mainframe and automated application systems, including support for public

distributed systems environments, provides enterprise

. ; o r safety applications, tax collection and legislative systems
storage and backup services and mainframe printing yapp g y

services
FY 12-13 FY 13-14
EY 1213 EY13-14 71 85
80 81
ENTERPRISE ARCHITECTURE ENTERPRISE RESOURCE PLANNING

Delivers enterprise program services for Enterprise
Resource Planning (ERP) and core legacy systems including
human resource and financial systems

Delivers enterprise middleware, architecture, and database
services, and provides support for 311/911

EY 4152-13 EY é:;-14 FY 12-13 FY 13-14
65 75
EIELD SERVICES ENTERPRISE SECURITY

Delivers engineering, enterprise maintenance, installations,
and support for telephone systems, computer peripherals,
wireless devices, and wide and local area network support

Develops and implements data security policies, manages
enterprise security risk, and manages the County’s data
security infrastructure, remote access, directory services,
and mobile messaging

FY 12-13 FY 13-14
109 120 FY 12-13 FY 13-14
20 21
RADIO AND WIRELESS SERVICES SHARED SERVICES
Provides local and regional public safety first responders Provides customer support for Countywide telephone
and County departments with efficient, reliable, and secure services and maintains internal work order and billing
radio communications services and solutions systems
FY 12-13 FY 13-14 FY 12-13 FY 13-14
55 51 17 17
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ATTACHMENT D

JUVENILE SERVICES

OFFICE OF THE DIRECTOR

Provides overall policy, strategy, and direction for the Department in order to serve arrested and at-risk juveniles and their families

FY 12-13 FY 13-14
2 2
OPERATIONS* OPERATIONAL SUPPORT
Provides centralized booking and security, assessment and Provides centralized operational support to the department,
diversion services, public policy and outreach services including fiscal management, facilities management, and records
services
FY 12-13 FY 13-14 FY 12-13 FY 13-14
0 81 7 10
GUARDIAN AD LITEM COMMUNITY SERVICES
Protects the rights of children involved in court proceedings and
advocates for their best interest Provides public policy recommendations based on data analysis;
provides outreach and violence intervention services to at-risk
communities
FY 12-13 FY 13-14 FY 12-13 FY 13-14
7 6 5 0
CARE AND CUSTODY CLINICAL ASSESSMENT AND DIVERSION SERVICES
Provides centralized booking services and security; assessment
of substance abuse, family, and mental health issues; and Provides assessment and diversion services for juvenile
training of staff offenders and at-risk youth in the community
FY 12-13 FY 13-14 FY 12-13 FY 13-14
36 0 43 0

*Note: In FY 2013-14, The Care and Custody, Clinical Assessment and Diversion Services, and
Community Services Units are combined to form the Operations Division

68



LIBRARY

ATTACHMENT D

OFFICE OF THE DIRECTOR

e  Provides overall direction and coordination of departmental operations and management

FY 12-13 FY 13-14
3 3

ADMINISTRATION

o Oversees implementation of departmental policy and manages the departmental budget

EY 12-13 FY 13-14
12 9
SUPPORT SERVICES

o Processes financial transactions and personnel actions; oversees the Library's capital expansion plan;

security, fleet services, and human resources throughout the system

FY 12-13 FY 13-14
48 29

develops and prints educational and promotional materials for the Library System; manages maintenance, | |

OUTREACH SERVICES

o Develops and implements special events and programs for targeted populations, such as children or
patrons with difficulty accessing services at branches

FY 12-13 FY 13-14
24 14
PUBLIC SERVICE

o Provides informational and lending services to users of branch and regional facilities, programs and
events to encourage literacy, library usage, and life-long learning; formulates and administers the
Collection Development Policy and Materials Budget Plan for the Library System; coordinates all library
automation efforts and online services, including short- and long-term technical planning, e-government,
web portal initiatives, network infrastructure, network security, and all central site and remote computer
equipment and applications, for staff and the general public

FY 12-13 FY 13-14
374 220

69



ATTACHMENT D

MANAGEMENT AND BUDGET

ADMINISTRATION

Establishes and implements departmental policy; reviews and coordinates agenda submissions; manages departmental personnel; and implements
policy enacted by the Board of County Commissioners (BCC) and the Mayor

FY 12-13 FY 13-14
5 6
MANAGEMENT AND BUDGET MANAGEMENT PLANNING AND GRANTS COORDINATION
PERFORMANCE ANALYSIS
} o ) ) , Administers and monitors community-
Ensures the financial viability of the County Responsible for the implementation of the based organization (CBO) contracts and
through sound financial management County's results-oriented government the Mom and Pop Small Business Grant
policies framework, which focuses on planning and Program
Administers and coordinates the Miami- accountability through performance Administers grants including the Ryan
Dade County Tax Increment Financing (TIF) management White Part A and Minority AIDS Initiative
Program; oversees the activities of all (MAI) programs under the federal Ryan
Community Redevelopment Areas (CRAs) White HIV/AIDS Treatment Extension
and supports Unincorporated Municipal Act of 2009, and the Edward Byrne
Service Area (UMSA) CRAs; and Memorial Justice Assistance grant
_admlnlster_s and coordinates annexation/ (JAG)
incorporation efforts Identifies funding and partnership
Manages bond programs opportunities, and assists County
departments with grant writing to
maximize revenue support
FY 12-13 FY 13-14
22 20 EY 1213 EY13-14 FY 12-13 FY 13-14
6 6 43 42
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ATTACHMENT D
MAYOR

OFFICE OF THE MAYOR

Serves as the elected head of County government, promotes effective government, and determines policy direction to meet
community needs; responsible for the management of all administrative departments and for carrying out policies adopted by
the Board of County Commissioners

FY 12-13 FY 13-14
44 43
COUNTY DEPARTMENTS

71



MIAMI-DADE ECONOMIC ADVOCACY TRUST

OFFICE OF THE EXECUTIVE DIRECTOR

Oversees programs, special initiatives, and advocacy activities that address disparities that exist for the Black community and Targeted
Urban Areas as identified by Miami-Dade County in the areas of housing, economic development, and criminal justice

FY 12-13
3

FY 13-14
3

ADMINISTRATION

Develops the Department’s operating and capital budgets;
administers grant funds; performs procurement, personnel,
and accounts receivable and payable functions

TEEN COURT

Provides an alternative sanctioning program for first-time
misdemeanor juvenile offenders, as well as training for youths
interested in the field of law

FY 13-14
14 13

ECONOMIC DEVELOPMENT

Promotes economic development in the Black community and
Targeted Urban Areas for business expansion and job
creation through capacity-building workshops, trainings, and
special initiatives based on emerging economic trends

EY 12-13 FY 13-14
1 1

72

HOUSING ASSISTANCE PROGRAM

Provides technical and financial assistance to provide
homeownership opportunities to low-to moderate-income
families




PARKS RECREATION AND OPEN SPACES

OFFICE OF THE DIRECTOR

Provides overall leadership and direction for departmental operations; coordinates special projects, intergovernmental affairs, and departmental
fundraising efforts; and serves on the board of the Parks Foundation, the Miami-Dade Sports Commission, and the Zoo Oversight Board

EY 12-13
5

EY 13-14
5

BUSINESS SUPPORT

Supports the Department in the areas of budget, finance, grant
management, human resources, employee development, procurement,
contracts management, information technology, marketing, public
information, and communications

FY 12-13 FY 13-14
59 63

PARK OPERATIONS

Operates parks, including basic support to patrons, rentals,
programming partnerships, campgrounds, ball fields, tennis centers,
community events, provides for facility and equipment maintenance
service that manages, protects and improves the safety and overall
long-term condition of park assets, etc.
EY 12-13 FY 13-14
257 274

MIAMI-DADE ZOOLOGICAL PARK AND GARDENS (ZOO MIAMI

Manages and operates the z0o; conducts sales and marketing, public
information, and education programs; provides for feeding and care of
z00 animals; selects and displays specimens

FY 12-13 FY 13-14
185 188

LANDSCAPE MAINTENANCE - SPECIAL TAXING DISTRICTS

Provides landscaping and grounds maintenance services to Special
Taxing Districts approved by the Board of County Commissioners

FY 12-13 FY 13-14
48 45

DEERING ESTATE AND DESTINATIONS

Manages and operates the Charles Deering Estate and Fruit and
Spice Park; oversees historical preservation of facilities; manages
facilities, grounds, maintenance, and security

PLANNING AND DEVELOPMENT

Provides planning, project management, architectural and engineering
design, and construction of capital projects; provides contract
management and capital program management; supports the
Community Image Advisory Board, which advises the BCC on the
aesthetics of major transportation arteries and facilities

FY 12-13 EY 13-14 FY 12-13 FY 13-14
28 29 65 61
GOLF ENTERPRISE LANDSCAPE MAINTENANCE - OPEN SPACES

Operates and manages the five County-owned golf courses: Briar Bay,
Country Club of Miami, Crandon, Greynolds, and Palmetto

FY 12-13 FY 13-14
23 23

COASTAL PARK AND MARINA ENTERPRISE

Operates and maintains seven legacy parks along the coast, six public
marinas, Crandon Tennis Center, and the Tennis Tournament

EY 12-13 FY 13-14
95 93

Provides non-park landscaping and grounds maintenance services,
including Tree Crews and Right-of-Way Assets and Aesthetics
Management (RAAM)

EY 12-13 FY 13-14
56 54

BEACH MAINTENANCE

Maintains the public beaches from Sunny Isles to Government Cut,
including debris and litter removal

EY 12-13
46 46

73

NATURAL AREAS MANAGEMENT

Maintains environmentally endangered lands throughout the County
through prescribed burns and removal of invasive species

EY 12-13 EY 13-14
59 53
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ATTACHMENT D

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT

OFFICE OF THE DIRECTOR

Provides direction, communication, and coordination of federal and local housing and community development programs to assist extremely low-to moderate-
income families and the elderly and disabled; provides management supervision for agency divisions and offices including the Applicant Leasing Center; interacts
with public and private stakeholders to ensure attainment of PHCD's goals and objectives

EY 12-13 FY 13-14
6 6
ASSET MANAGEMENT FACILITIES AND DEVELOPMENT

Provides ongoing rehabilitation of public housing vacant units for
prospective residents, and rehabilitation of vacant units for residents
with Reasonable Accommodations needs; provides technical
maintenance support services to all regional sites as needed;
responsible for the management and maintenance services of over
9,000 units encompassed in 105 Public Housing Developments;
manages the capital asset inventory; provides relocation leasing, rent
collection, evictions, policy reviews, and future developments; accepts
all applications for Public Housing; interviews prospective residents,
determines eligibility, assigns units and maintains waiting list of current
applicants; maintains waiting list of residents approved for relocation
and assigns units

EY 12-13

FY 13-14
202

276

ADMINISTRATION

Conducts audits for compliance with U.S. HUD and departmental
regulations; oversees administrative functions, including human
resources, technical services, procurement, Helen M. Sawyer Plaza
Assisted Living Facility, Emergency Management Operations, and
investigations regarding fair housing complaints; handles reasonable
accommodation requests for tenants and applicants

FY 12-13 FY 13-14
35 40
FINANCE AND ACCOUNTING

Provides financial support to the Department and ensures that
Federal and County requirements are met; oversees budgeting,
accounting, financial reporting, accounts payable, Section 8 programs
oversight, and revenue management; services loan portfolio of over
6,000 loans for affordable housing developments, rehabilitation and
construction

EY 12-13 EY 13-14
38 38

HOUSING AND COMMUNITY DEVELOPMENT

Administers federal and state funded programs including the
Community Development Block Grant (CDBG), the Home
Investment Partnerships Program (HOME), the Emergency
Solutions Grant (ESG), the Neighborhood Stabilization Program
(NSP), Documentary Stamp Surtax (Surtax), and State Housing
Initiatives Partnership (SHIP) funds designed to develop viable
urban communities by providing decent housing and a suitable
living environment, principally for low-to-moderate income
households

EY 12-13 FY 13-14
35 33

Manages design and construction of capital improvement projects
including rehabilitation of existing development sites (over 9,000
units), new affordable housing developments, including the Scott/
Carver HOPE VI re-development, GOB projects, and the infill
housing program; prioritizes capital projects and ensures capital
funds are obligated and expended within federal guidelines;
administers developer activities such as environmental clearance,
financial closing, U.S. HUD and local agency approvals, project
schedules, design and plan reviews, construction and completion;
develops contract documents for bidding to contractors and
administers the design and construction process

EY 12-13 FY 13-14
12 11
CENTRALIZED MAINTENANCE

e Provides ongoing rehabilitation of public housing vacant units for
prospective residents, and rehabilitation of vacant units for residents
with Reasonable Accommodations needs; provides technical
maintenance support services to all regional sites as needed

FY 12-13 EY 13-14
87 0

e Administers special Section 8 programs,

CONTRACT ADMINISTRATION

including Moderate
Rehabilitation, Shelter Plus Care, and Single Room Occupancy;
monitors private contractors for the Housing Choice Voucher Program;
oversees the County-owned Substantial Rehabilitation and Section 8
New Construction programs managed by private firms; accepts all
applications for Section 8 New Construction, Section 8 Housing
Choice Voucher, and Moderate Rehabilitation programs; interviews
prospective residents, determines eligibility, and maintains waiting list
of current applicants

EY 12-13 EY 13-14
22 26

74

RESIDENT SERVICES, COMMUNITY PLANNING AND
OUTREACH

Develops and implements annual competitive award process and
subsequent recapture/reallocation of funding for Community
Development Block Grant (CDBG), the Home Investment
Partnerships Program (HOME), the Emergency Solutions Grant
(ESG), the Neighborhood Stabilization Program (NSP), and
Documentary Stamp Surtax (Surtax) and State Housing Initiatives
Partnership (SHIP) programs; administers community planning
functions including citizen  participation, annual  reporting
requirements to U.S. HUD for funding programs, as well as
submission of the 5-Year Consolidated Plan, Annual Action Plans,
and Consolidated Annual Performance Evaluation Report (CAPER);
assists public housing residents with attaining self-sufficiency through
strategic partnerships with public and private service providers
EY 12-13 FY 13-14
14 13




ATTACHMENT D

PUBLIC WORKS WASTE MANAGEMENT

OFFICE OF THE DIRECTOR

EY 12-13

8

Formulates departmental policy and provides overall direction and coordination of departmental operations and management

FY 13-14
9

COLLECTION OPERATIONS

Provides residential and commercial garbage and trash
collection; operates the neighborhood Trash and Recycling
centers; and provides bulky waste pick-ups, and illegal dumping
removal

EY 12-13 FY 13-14
566 553
DISPOSAL OPERATIONS

Disposes of all waste that enters the system and maintains
disposal capacity; manages three regional transfer stations,
the North and South Dade Landfills, and the Resources
Recovery ashfill

EY 12-13
270

FY 13-14
268

TRAFFIC OPERATIONS

Provides traffic engineering studies, designs traffic control plans
for construction, maintains all traffic signs and signals in Miami-
Dade County

ENVIRONMENTAL AND TECHNICAL SERVICES

Maintains capital infrastructure, environmental compliance,
fleet, landfills, and the Resources Recovery contract

EY 12-13 EY 13-14
135 168
HIGHWAY ENGINEERING

Plans and designs major infrastructure improvements; operates
and maintains the Causeways infrastructure and rights-of-way;
creates and administers special taxing districts

EY 12-13
172

FY 13-14
174

ADMINISTRATION

Implements departmental policy and provides overall direction
on personnel, finance, budget, planning, procurement,
information systems, media, outreach, and customer service
department-wide; administers the curbside recycling program

FY 12-13
114

EY 13-14
115

75

CONSTRUCTION AND MAINTENANCE

Develops, administers and provides oversight for infrastructure
construction contracts; conducts maintenance on all county
maintained rights-of-way infrastructure including roadway,
bridges, guardrails, swales and sidewalks; administers storm
water management mosquito eradication and control activities
EY 12-13 EY 13-14
424 379




ATTACHMENT D

REGULATORY ECONOMIC RESOURCES

OFFICE OF THE DIRECTOR

departmental policy

FY 12-13
4

FY 13-14

Provides overall direction for Department operations and formulates

3

ADMINISTRATIVE SERVICES AND FISCAL MANAGEMENT

Provides administrative support for finance and budgeting, billing
and collection, liens processing, human resources, procurement,
asset management, information technology shared services,
business plan development, and departmental safety coordination

CONSTRUCTION, PERMITTING AND BUILDING CODE

Serves as the Building Official for Miami-Dade County; processes
Florida Building Code and unsafe structures violations; manages
and enforces local contractor licensing as part of Chapter 10 of the
County Code; ensures compliance with the Florida Building Code
and other applicable regulations through review of plans,
inspection of construction, and enforcement activities; administers
licensing of local contractors; reviews and recommends
construction products and components; manages the preparation,
legal review, and certification of documents related to planning,
zoning and development; processes construction permit
applications, inspection requests and results, and Certificates of
Occupancy; directs records management, and public information;
provides residential and commercial zoning code enforcement; and
assesses impact fees

BUSINESS AFFAIRS

Regulates various industries, including private for-hire
transportation; provides education and training services to
commercial growers, homeowners, families, and youths; promotes
opportunities for small businesses and local workers on County
contracts through enforcement of small business and workforce
program goals, prompt payment policies, and responsible and living
wage requirements; coordinates activities to increase international
trade and promotes the County as a global gateway; coordinates
film activities and permitting

FY 12-13 FY 1314
142 145

EY 12-13 FY 13-14
278 306
DEVELOPMENT SERVICES

Maintains zoning data for properties in unincorporated Miami-Dade
County; ensures all commercial, office, residential, industrial, and
agricultural developments conform to all land use regulations and
codes

ENVIRONMENTAL RESOURCE MANAGEMENT

Conducts environmental resources permitting, monitoring, and
restoration; facilitates contaminated site remediation to ensure that
environmental laws are followed; regulates sources of pollution and
monitors air quality; regulates water supply protection

FY 12-13
396 371

76

PLANNING

Manages and administers the CDMP; prepares population
projections and economic, demographic, and growth alternatives;
coordinates Sustainable Initiatives

FY 13-14

w
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WATER AND SEWER

OFFICE OF THE DIRECTOR

operations, including security.

FY 12-13
22

Formulates and establishes departmental policy and directs overall

N
N g

WASTEWATER COLLECTION AND TREATMENT

Operates and maintains the wastewater treatment plants and
pump stations; directs wastewater design activities and
coordinates construction activities

FY 12-13 FY 13-14
935 888

INTERNAL SERVICES

Oversees contract management, budget coordination, public
information  dissemination, ~emergency  communication,

WATER PRODUCTION AND DISTRIBUTION

Operates and maintains the water treatment plants and water
pumping stations; directs water design activities and
coordinates construction activities

REGULATORY COMPLIANCE AND NEW CUSTOMER

department-wide personnel, and information technology

EY 12-13 EY 13-14
255 253

Plans water and wastewater system to comply with State and
Federal agreements, and directs New Customer functions

FY 12-13 FY 13-14
11 13

FINANCE AND CUSTOMER SERVICE

functions

EY 12-13
462

Directs financial, procurement activities and customer service

77
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