
Memorandum 
Date: February 4, 2014 

To: Honorable Chairwoman Rebeca Sosa Agenda Item No. 5(0) 
and Members, Board of Co nty Commissioners 

From: Carlos A. Gimene 

Mayor -=~~~~~~~ 
Subject: Recommendation for Resolvin Collective Bargaining Impasse Between Miami-Dade 

County, Public Health Trust and the Service Employees International Union (SEIU}, Local 
1991 -Attending Physicians 

The attached item is being placed on the Board of County Commissioners agenda at the request of 
Darryl K. Sharpton, Chairman of the Board of Trustees of the Public Health Trust. 

Deputy Mayor 



MEMORANDUM 
(Revised) 

TO: Honorable Chairwoman Rebeca Sosa DATE: February 4, 2014 
and Members, Board of County Commissioners 

FROM: SUBJECT: AgendaltemNo. 5(0) 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearrng 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __ , 
3/S's __ , unanimous __ ) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 



Approved ---------~M"""a'-"y-""or 
Veto 

Override 

RESOLUTION NO. 

Agenda Item No. 5(0) 
2-4-14 

RESOLUTION RESOLVING COLLECTIVE BARGAINING 
IMPASSE BETWEEN MIAMI-DADE COUNTY, THE PUBLIC 
HEALTH TRUST AND THE SERVICE EMPLOYEES 
INTERNATIONAL UNION (SEIU), LOCAL 1991-
A TTENDING PHYSICIANS 

WHEREAS, the Public Health Trust (the "PHT") and the Service Employees 

International Union (SEIU), Local 1991 - Attending Physicians entered into a collective 

bargaining agreement for the period 2011-2014 ("Collective Bargaining Agreement"); and 

WHEREAS, the Collective Bargaining Agreement includes a reopener provision 

regarding the continuation of an economic concession, specifically, the five percent (5%) 

contribution of employees' base wages towards the PHT's cost ofhealthcare; and 

WHEREAS, the PHT and Local 1991 have negotiated for a reasonable period of time 

on whether the continuation of the five percent (5%) contribution of employee's base wages 

towards the PHT cost ofhealthcare implemented as a result of the 2011-2104 Collective 

Bargaining Agreement would continue in the third year of the Agreement (FY 2013-14); and 

WHEREAS, the parties have reached an impasse in their negotiations on whether to 

continue the five percent (5%) contribution of employee's base wages towards the PHT's cost of 

healthcare; and 

WHEREAS, the 2011-20 14 Collective Bargaining Agreement provides that if the parties 

reopen to negotiate this provision of the Collective Bargaining Agreement and reach an impasse, 

the dispute shall be submitted directly to this Board, with the parties agreeing to mutually waive 

any right to a hearing before a special magistrate; and 
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WHERAS, this _Board has conducted a public hearing at which the parties were required 

to explain their positions regarding the impasse in negotiations; and 

WHERAS, this Board, pursuant to Fla. Stat. Sec. 447.403, is required to take such action 

as it deems to be in the public interest, including the interest of the public employees involved, to 

resolve the disputed impasse issues, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves and 

ratifies the Public Health Trust recommendations for resolving the collective bargaining impasse 

for the reasons set forth in the attached Memorandum from the Chairman of the Board of 

Trustees of the Public Health Trust. The Public Health Trust and the Service Employees 

International Union (SEIU), Local 1991 - Attending Physicians shall reduce in writing an 

agreement and the disputed impasse issues resolved herein. The written agreement shall be 

executed by the Public Health Trust and submitted to the bargaining unit for signature and 

ratification. A successful ratification vote will result in the continuation of the described 

concessions for the third (3'd) year of the 2011-2014 Collective Bargaining Agreement. Ifthe 

bargaining unit fails to ratifY the action taken by the Board at impasse, the decision of the Board 

will take effect on the date of the legislative action resulting in the continuation of the five (5%) 

healthcare contribution on and after January I, 2014 for the remainder ofFY 2013-2014. 

The foregoing resolution was offered by Commissioner 

who moved its adoption. The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 



Bruno A: Barreiro 
Jose "Pepe" Diaz 
Sally A. Heyman 
Jean Monestime 
Sen. Javier D. Souto 
Juan C. Zapata 

Rebeca Sosa, Chairwoman 
Lynda Bell, Vice Chair 
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Esteban L. Bovo, Jr. 
Audrey M. Edmonson 
Barbara J. Jordan 
Dennis C. Moss 
Xavier L. Suarez 

The Chairperson thereupon declared the resolution du1y passed and adopted this 4th day 

of February, 2014. This resolution shall become effective ten (1 0) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

Eugene Shy, Jr. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERI<. 

By:=-----=--=-----­
Deputy Clerk 



Date: 

To: 

From: 

Subject: 

October 30,2013 

Miracles IJ1iJ.fie ~­
MEMORANDUM 

The Honorable Carlos A. Gimenez, 
Mayor, Miami-Dade County 

Darryl K. Sharpton 
Chairman, Board of Trustees of the Public Health Trust 

Recommendation for Resolving the Collective Bargaining Impasse Between 
Miami-Dade County, Public Health Trust and the Service Employees 
International Union (SEIU), Local1991- Attending Physicians 

I respectfully request that the attached item be placed and heard on November 7, 2013 by the 
Board of County Commissioners. 

On October 28, 2013, the Board of Trustees of the Public Health Trust passed and adopted 
Resolution No. PHT 10/13-041 regarding the Collective Bargaining impasse between Miami­
Dade County, The Public Health Trust and the Service Employees International Union (SEIU), 
Local1991 -Attending Physicians and directing the President or his designee to seek placement 
of the impasse on an agenda of the Board of County Commissioners. 

The parties are at impasse over the continuation of the five percent (5%) of employee's base 
wages towards the cost ofhealthcare, through the third year of the 2011-2014 Collective 
Bargaining Agreement. The parties have agreed to waive the special magistrate process and 
submit their dispute directly to the Board for resolution. As such, the PHT is presentb1g to the 

Board of County Commission its recommendation to continue this employee concession through 

Septembe~ ~0, 2q 4 . 
... , - 'j '\ 

. i' 

D 
Chairman 

! 

Public Health Trust 



Date: 

To: 

From: 

Subject: 

MEMORANDUM 

October.30, 2013 

Honorable Chairwoman Rebeca Sosa 
And Members, Board of County Commissioners 

Darryl K. Sharpton 
Chairman, Board of Trustees of the Public Health Trust 

Recommendation for Resolving the Collective Bargaining Impasse 
Between Miami· Dade County, Public Health Tmst and the Service 
Employees International Union (SEIU), Local1991 -Attending 
Physicians 

Recommendation 

It is recommended that the Board of County Commissioners (Board) resolve the 
Collective Bargaining Impasse between the Public Health Trust (PHT) and the Service 
Employees Int()rnational Union (SEIU), Local1991 -Attending Physicians (Union), by 
approving the continuation of concessions, in the form of the req11irement to contribute 
five percent (5%) of employee's base wages towards the PHT's cost ofhealthcare 
negotiated into the parties 2011-2014 Collective Bargaining Agreement. 

Scope 

The impact of this agenda item affects the PHT and ihe Jackson Health System wide, 



Fiscal Impact/Funding Source 

The PHT's FY 2013-2014 Budget is predicated upon the continuation of employee 
concessions, in the fonn of a contribution of the five percent (5%) of employee's base 
wages towards the PHT's cost ofhealthcare. 

If this concession, does not continue the fiscal impact to the FY 2013-2014 PHT Budget 
is $737, 583.00. 

During negotiations, Jackson Health System administration proposed the continuation of 
the contribution of five percent (5%) of base wages be kept in place in light of budgetary 
challenges. The Union disagrees with this proposal. The parties have agreed to submit 
their dispute directly to the Board as an impasse item for resolution in accordance with 
State law. 

Track Record/Monitor 

The President and CEO of the Jackson Health System and/or his designee monitors and 
oversees the administration of this Collective Bargaining Agreement. 

Background 

On February 2 I, 2012, the Board ratified the successor 2011-2014 Collective Bargaining 
Agreement between SEIU, Local 1991- Attending Physicians and the-PHT. This 
agreement provided for a contribution of five percent (5%) of employees base wages 
towards the cost of coverage for group health insurance. This agreed upon concession 
was implemented and is currently being received. The Collective Bargaining Agreement 
also provided for an effective date of January 1, 2014, whereas the monies comprising the 
healthcare contribution shall be reinstated to the employees' pay, provided however, that 
the PHT have the right to reopen the Collective Bargaining Agreement, in advance, for 
the purposes of negotiating whether these reductions will be continued in the third year 
(FY 2013-14). The PHT requested to "reopen" this provision of the contract and 
scheduled negotiation sessions with the union to continue the 5% healthcare contribution 
by employees. In the event that agreement on continuation of the above-des'cribed 
concession could not be reached, the Collective Bargaining Agreement provides that the 
special magistrate process be waived and that the dispute be submitted to the Board. 



On October 28,2013 the PHT Board of Trustees approved Resolution No.l0/13-041 
directii1g the President·or his designee to seek placement of the impasse between the PHT 
and SEIU, Local !991 ~Registered Nurses, before the Board. 

Impasse 

The parties are at impasse over the continuation of the five percent (5%) of employee's 
base wages towards the PI-IT's cost ofhealthcare, through the third year of the 201 I -2014 
Collective Bargaining Agreement, The parties have agreed to waive the special 
magistrate process and submit their dispute directly to the Board for resolution. As such, 
the PHT is presenting to the Board its recommendation to continue this employee 
concession through September 30, 2014. 

The recommendation is not made lightly. The continuation ofthe five percent (5%) 
healthcare contribution will continue to have a financial impact on employees, but they 
are necessary in light of our current projected revenues. The PHT's FY 2013-14 Budget 
assumes that this concession will continue for FY .2013-14. Potential impacts can be 
mitigated by adopting the !'fiT's impasse recommendation. 

Under Florida law, the action taken by the Board will be presented to the bargaining unit 
members for a ratification vote. A succe~sful ratification vote will result in the 
continuation of the five percent (5%) healthcare contribution for the third. year of the 
Agreement. If the bargaining m1itJails to ratify the action taken by the Board at impasse, 
the decision of the Board will take effect as of the date ofthe legislative action resulting 
in the continuation ofthe five (5%) health care contribution on and after January 1, 2014 
for the remainder of the FY 2013-2014 

Term of Agreement 

This is a three year contract for the pedod of October l, 2011 through September 30, 
2014. 

• Wages 
o All employees in bargaining unit classifications will continue to contribute 

five percent (5%) of base wages towards the County cost ofhealthcare on 
and after January 1, 2014. 



Add-on Agenda Item (2) 
l'ubJic Health Trust Board of Trustees 
October 28, 2013 

RESOLUTION NO. PHT 10113- 0/// 

RESOLUTION REGARDING COLLECTIVE BARGAINING IMPASSE BETWEEN MIAMI-DADE 
COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE EMPLOYEES INTERNATIONAL 
UNION (SEIU), LOCAL 1991 - ATTENDING PHYSICIANS AND DIRECTING THE PRESIDENT OR 
HfS DESIGNEE TO SEEK PLACEMENT OF THE IMPASSE ON AN AGENDA OF 11IE BOARD OF 
COUNTY COMMISSIONERS 

(Carlos A. M/goya, Preside111 mu/ Clrie[ E.wculive Officer, Jackson He"llh System) 

WHEREAS, the ~ublic Health Tmst (the "PHT") mtd the Service Employees Intcrnationul Union 

("SEIU''), Looal1991 -Attending Physicians entered into a collective bargaining agreement for the period 2011-

2014 ("Collective Bargailting Agreement"); and 

WHEREAS, the Collective Bargaining Agreement includes a reopener provision regarding the continuation 

of an economic concession, specifically, tho five percent (5%} contribution of employees' base wages towards the 

PHT's cost ofhealthcare; and 

WHEREAS, the PHT and Local 1991 have negotioted for a reasonable time on wltether the continuation of 

the five percent (5%) employee contl'lbution to health care implemented as a result of the 2011-2014 Collective 

Bargaining Agreement requirements would continue in the third year of the Agreement ~FY 2013·2014); and 

WHEREAS, the parties have roached an impasse in their negotiations on whether to continue the five 

percent (5%) contribution of employee's bn.se wages towards the PHT's cost ofhealthcare; and 

WHEREAS, the 201 l -14 Collective Bargaining Agreement provides that if the parties reopen to negotiate 

this provisiot1 of the Colleclive Bargaining Agreement and reach an impasse, the dispute s1ml1 be submitted directly 

to the Miami-Dade Board ofCoUIIfY Commissioners, with the parties mutual waiver of any right to a hearing before 

a Special MagisUate; and 

WHEREAS, the Board of Trustees of the PHT ugrees with PHT management's position during negotiatiOJt 

which is ttOW at impasse (as reflected in the attached Memorandum} and seeks to ditect the President or his designee 

to submit approprlate agenda documents to the Comlly so that the impasse can be placed 011 an agenda of the Miami~ 

Dade Board ofCouuty Commissioners for final resolution of the impasse. 
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Acid-on Agenda Item (2) 
Public Heal til Tl'ust Boat'd of Trustees 
October 28, 2013 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBUC HEALTH TRUST 

OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby agrees and supports PHT management's position 

during negotiation with the Service Employees International Union, Local 1991 -Attending Physicians (ns reflected 

in the attached Memorandum) and directs the President or his designee to submit appropriate agenda documents to 

the County so that the impasse can be placed on an agenda of the Boal'd of County Commissioners for final 

resolution of the imp!-lss:c, 

/I 



Add-on Agenda 1tcu1 (2) 
Public Health Tl'll~t Boftl'd of Tl'ustccs 
Octo her 2~1 2013 

The foregoing resolution was-offered by Mnrcos Jose Lopchtc and the motion was seconded by Irene Llpof 
as follows: 

JooAn·ioln 
Michael Iiileca 
Mojdoh L. Kl>nghnn 
Marcos Joso Lnpciuc 
Irene. Lipof 
Darryl K. Sharpton 

Aye 
Absent 
Absent 
Aye 
A yo 
Aye 

Tho C:hnirpcrson thereupon dcolnred the resolution duly 11assed nud adopted this 281h clay of October 2013. 

l'UJlLIC HEALTH TRUST 011 MIA!\11-))ADE COUNTY, FLORIDA 

BY: _Q_./l:J.i.-r--L 
Irene J"lj>of, Scco'ctal'y { 



Date: 

To: 

From: 

Subject: 

MEMORANDUM 

October 28, 2013 

Chairman and Board Members 
Public Health Trust/Jackson Health System 

Carlos A. Migoya, President & CEO 
Public Health TnlSt/Jackson Health System 

Recommendation for Resolving the Collective Bargaining Impasses Between 
Miami-Dade County, Public Health Trust and the American Federation of State, 
Cmmty and Municipal Employees (AFSCME), Local 1363; Service Employees 
lntemational Union, Local1991, Registered Nurses; Service Employees 
Intemational Union, Locall991, Attending Physicians, Service Employees 
International Union, Local1991, Professionals 

Recommendation 

It is recommended that the Board of County Commissioners (Boat'd) resolve the Collective 
Bargaining Impasse between the Mian\i-Dade Public Henlth Trust (PHT) and the American 
Federation of State, County and Municipal Employees Union (AFSCME) Locall363; Se1vicc 
Employees International Union, Loc(ll199(- Registered Nurses; Service Employees 
International Union, Local1991 -Attending Physicians; Service Employees Intemational Union, 
Local1991, " Professionals by approving the continuation of a concession, in the form of n 
contribution offive percent (5%) of employee's base wages towards tlte cost ofhealthcare, 
negotiated into the parties 2011-2014 Collective Bargaining Agreement. 

~ 

The impact of this agenda item affects the PHT and the Jackson Health System. 

Fiscal Impact/Funding Source 

The PI-IT's FY 2013-2014 Budget is predicated upon the continuation of employee concessions, 
in the form of a contribution of the five percent (5%) of employee's base wages towards the cost 
of healtl1care, 

!3 



If this concessio11 does not continue the following are the specific fiscal impacts to the FY 2013-
2014 Budget in each union group: 

AFSCME, Locall363, is $7,059,569.92 
SEIU, Local1991- Registered Nurses, is $10,633,494,82 
SEIU, Local1991- Attending Physicians, $983,444.02 
SEIU, Local1991 -Professionals, $2,502,504.94 

During negotiations, Jackson Health System administration proposed the continuation of the 
contribution offive percent (5%) of base wages be kept in place in light of budgetary challenges. 
The union disagrees with this proposal. The parties have agreed to submit their dispute directly 
to the Board as an impasse item tor resolution in accordance with State Jaw. 

Backgl'Ound 

On February 21,2012 the Board ratified the successor 2011-2014 Collective Bargaining 
Agreement betwee11AFSCME, Locall363; SEIU, Locall991- Registered Nurses; SEIU, Local 
1991- Attending Physicians; SEIU, Local 1991, Professionals and the PHT. These agreements 
provided fm· a five percent (5%) of base wages towards the cost of coverage for group health 
insurance. This agreed upon concession was implemented and is ctn·rently being received: The 
collective bargaining agreements also provided for an effective date of January l, 2014, whereas 
the monies comprising the health care cmtti'ibution shall be' reinstated to the employees' pay, 
provided however, that the PHT has the right to reopen the collective bargaining agreements, in 
advmlCe, for the purposes of negotiating whether these reductions wiil be continued in the third 
year (FY 20 13-14). The PHT requested to "reopen" this provision of each collective bm·gaining 
agreement and scheduled negotiation sessions with the unions to continue the 5% health care 
contribution by employees. In the event that agreement on continuation of the above-described 
concession could not be reached, each collective bargaining agreement provides that the Special 
Magistrate process be waived and that the dispute be snbmitted to the Board. 

Impasse 

The parties are at impasse over the continuation of the five percent (5%) of employee's base 
wages towards the cost ofhealthcare, through the third year of the 2011-2014 Collective 
Bargaining Agreement. The parties have agreed to waive the Special Magistrate process and 
submit their dispute directly to the Board for resolution. As such, the PHT is presenting to the 
Board its recommendation to continue this employee concession through September 30,2014. 

The recommendation is not made lightly. The continuation of the five percent (5%) healthcare 
contribntion will cm1timJe to have a financial impact on employees, but they are necessary in 
light of our current projected revenues. The PUT's FY 2013-14 Budget assumes that this 



concession will conti.nue fot• FY 2013-14. Potential impacts can be mitigated by adopting the 
PHT's impasse recom111endation. 

Under Florida law, the action taken by the Board will be presented to the bargaining unit 
members for a ratification vote. A successful ratification vote will result in the continuation of 
the five percent (5%) healthcare contribution for the thitd yeat· ofthe Agreement. Ifthe 
bargaining unit fails to ratify the action taken by the Board at impasse, the decision of the Board 
will be imposed for one(!) year. 


