MIAMIDADE

Memorandum

Date: February 4, 2014
To: Honorable Chéirwoman Rebeca Sosa Agenda Item No. 5(Q)
and Members, Board of Cg_u ty Commissioners

From: Carlos A. Gimenez__~7 -y
Mayor ,@W i

Subject: Recommendation for Resolving thé Tollective Bargaining impasse Between Miami-Dade
County, Public Health Trust and the Service Employees International Union (SEIU), Local

1991 — Registered Nurses

The attached item is being placed on the Board of County Commissioners agenda at the request of
Darryl K. Sharpton, Chairman of the Board of Trustees of the Public Health Trust.

Ot

Alina . Hudak
Deputy Mayor
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County Attomey

Honorable Chairwoman Rebeca Sosa DATE: " February 4, 2014
and Members, Board of County Commissioners

- SUBJECT: Agendaltem No. 5(Q)

Please note any items checked.

“3-Day Rule” for commitfees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Buéget required
Statement of fiscal impaet required

Ordinance creating a new board reguires detailed County Mayor’s
report for public hearing

No committee review

Applicable Jegislation requires more than a majority vote (Le., 2/3’ s
3/5’s ___ , unanimous ) to approve

Cuarrent information regarding funding souree, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Ttem No. 5(Q)
Veto 2ana

Override

RESOLUTION NO.

RESOLUTION RESOLVING COLLECTIVE
BARGAINING IMPASSE BETWEEN MIAMI-DADE
COUNTY, THE PUBLIC HEALTH TRUST AND THE
SERVICE EMPLOYEES INTERNATIONAL UNION
(SEIU), LOCAL 1991 — REGISTERED NURSES
WHEREAS, the Public Health Trust (the “PHT”) and the Service Employees
International Union (SEIU), Local 1991 — Registered Nurses entered into a collective bargaining
agreement for the period 2011-2014 (“Collective Bargaining Agreement”); and
WHEREAS, the Collective Bargaining Agreement includes a reopener provision
regarding the continuation of an economic concession, specifically, the five percent (5%)
contribution of employees’ base wages towards the PHT’s cost of healthcare; and
WHEREAS, the PHT and Local 1991 have negotiated for a reasonable period of time on
whether the continuation of the five percent (5%) contribution of employee’s base wages
towards the PHT cost of healthcare implemented as a result of the 2011-2104 Collective
Bargaining Agreement would continue in the third year of the Agreement (FY 2013-14); and
WHEREAS, the parties have reached an impasse in their negotiations on whether to
continue the five percent (5%) contribution of employee’s base wages towards the PHT s cost of
healthcare; and
WHEREAS, the 2011-2014 Collective Bargaining Agreement provides that if the parties
reopen to negotiate this provision of the Collective Bargaining Agreement and reach an impasse,

the dispute shall be submitted directly to this Board, with the parties agreeing to mutually waive

any right to a hearing before a special magistrate; and

=



Agenda Item No. 5(Q)
Page No. 2

WHERAS, this Board has conducted a public hearing at which the parties were required
to explain their positions regarding the impasse in negotiations; and

WHERAS, this Board, pursuant to Fla. Stat. Sec. 447.403, is required to take such action
as it deems to be in the public interest, including the interest of the public employees involved, to
resolve the disputed impasse issues,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves and
ratifies the Public Health Trust recommendations for resolving the collective bargaining impasse
for the reasons set forth in the attached Memorandum from the Chairman of the Board of
Trustees of the Public Health Trust. The Public Health Trust and the Service Employees
International Union (SEIU), Local 1991 — Registered Nurses shall reduce in writing an
agreement which includes the disputed impasse issues resolved herein. The written agreement
shall be executed by the Public Health Trust and submitted to the bargaining unit for signature
and ratification. A successful ratification vote will result in the continuation of the described
concessions for the third (3') year of the 2011-2014 Collective Bargaining Agreement, If the
bargaining unit fails to ratify the action taken by the Board at impasse, ‘the decision of the Board
will take effect on the date of the legislative action resulting in the continuation of the five (5%)

healthcare contribution on and after January 1, 2014 for the remainder of FY 2013-2014.
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Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 4™ day
of February, 2014. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Fugene Shy, Jr.
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MEMORANDUM
Date: October 30, 2013
To: The Honorable Carlos A. Gimenez,

Mayor, Miami-Dade County

From: Darryl K. Sharpton
Chairman, Board of Trustees of the Public Health Trust

Subject: Recommendation for Resolving the Collective Bargaining Impasse Between
Miami-Dade County, Public Health Trust and the Service Employees
International Union (SETU), Local 1991 — Registered Nurses

I respectfully request that the attached item be placed and heard on November 7, 2013 by the
Board of County Commissioners.

On October 28, 2013, the Board of Trustees of the Public Health Trust passed and adopted
Resolution No. PHT 10/13-040 regarding the Collective Bargaining imipasse between Miami-
Dade County, The Public Health Trust and the Service Employees International Union (SEIU),
Local 1991 — Registered Nurses and directing the President or his designee to seek placement of
the impasse on an agenda of the Board of County Commissioners.

The parties are at impasse over the continuation of the five percent (5%) of employee’s base
wages towards the cost of healthcare, through the third year of the 2011-2014 Collective
Bargaining Agreement. The parties have agreed to waive the special magistrate process and
submit their dispute directly to the Board for resolution. As such, the PHT is presenting to the
Board of County Commission its recommendation to continue this employee concession through
September 30, 2014.
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MEMORANDUM
Dite:. Qetober 30,2013
Tos ‘Hoorable Chairworrian Rebeca Sosa
And Menibers, Board of Counity Comimissionérs
From:. Darryl K. Sharpton

Chairman, Board of Trustees of the Public Health Trust

Subject: Recommendation for Resolving the Collective Bargaining Impasse
Between Miami-Dade County, Public Health Trust-and the Service
Enaployees International Union (SEILS), Local 1991 — Registered Nurses

Recommendation

Ttis recommended that the Board of County Commissioners (Board) resolve the
Collective Bargaining Impas,se betweert the Public Heéalth Tiust (PHT) and the Setvics:
Employees International Utiion (SEIU), Local 1991 = Registered Nurses (Union), by
approvinig the continuation of concessions, in the form of the requirement fo contribute

five percent (5%) of employes’s base wages towards the PHT s cost of healtheare

negotiated into the parties 2011-2014 Collective Bargaining: Agreement,

Scope
The impact of this agenda item affects the PHT and the Jackson Health System wide:

The PHT’s FY 2013-2014 Budget is predicated upon the continuation of employee
concessions, in the form of a contribution of the five percent (5%). of employee’s base
wages towards the PHT"s cost of healtheare.

I this concession does nipt continue the fiscal inipact to the FY 2013-2014 PHT Budget is
$7,075,121,12,
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During negotiations, Jackson Health Systera administration proposed the continuation of
the contribution of five percent (5%) of base wages be kept in place in light of budgetary
challenges. The Union disagrees with this proposal. The parties have agreed to submit
their dispute directly to the Board as an impasse item for resolution in accordance with
State law.

Track Record/Monitoy

President and CEQ of the Jackson Health System and/or his designee monitor and
oversee the administration of this Collective Bargaining Agreement.

Background

On February 21, 2012, the Board ratified the successor 2011-2014 Collective Bargaining
Agreement between SEIU, Local 1991 — Registered Nurses and the PHT. This
agreement provided for a contribution of five percent (5%) of employees base wages
towards the cost of coverage for group health insurance, This agreed upon concession
was implemented and is currently being received. The Collective Bargaining Agreement
also provided for an effective date of January 1, 2014, whereas the monies comprising the
healthcare contribution shall be reinstated to the employees’ pay, provided however, that
the PHT have the right to reopen the Collective Bargaining Agreement, in advance, for
the purposes of negotiating whether these reductions wiil be continued in the third year
(FY 2013-14). The PHT requested to “reopen” this provision of the contract and
scheduled negotiation sessions with the Union to continue the 5% healthcare contribution
by employees. In the event that agreement on continuation of the above-described
concession could not be reached, the Collective Bargaining A greement provides that the
special magistrate process be waived and that the dispute be submitted to the Board.

On October 28, 2013 the PHT Board of Trustees approved Resolution No.PHT 10/13-040
directing the President or his designee to seek placement of the impasse between the PHT
and SEIU, Local 1991 — Registered Nurses, before the Board,

Impasse

The parties are at impasse over the continuation of the five percent (5%) of employee’s
base wages towards the PHT"s cost of healthcare, through the third year of the 2011-2014
Collective Bargaining Agreement. The parties have agreed to waive the special
magistrate process and submit their dispute directly to the Board for resolution. As such,
the PHT is presenting to the Board its recommendation to continue this employee
concession through September 30, 2014,
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"Tlie recomimendation is not made lightly: The continuation of the five peigent (5%)
healthcare contribution will continue to hiave a finarcial fmpact on employees; biit thay
are necessary in light of our eurrent projected reveriues, The PHT's FY 2013-14 Budget
assuines that this concession will continue for FY 2013-14, Potential impacts.can be
mitigated by adopting the PHT’s impasserecommendation,

Unider Florida law, the action taketi by the Board will be presented to the bargaining unit
meinbers fordfatification vote. - A-successful ratification vote will result in the
continuation of the five percent (5%) healthcare coitribution for the third year of the
Agreement, 1 _th_e‘baxfga'i' ning iinit fails o ratify the-action taken by the Board at impasss,
the desision of the Board will take effect-as of the date of the legislative action resulting:
in the continuation of the five (5%) healthcare: contribution on and after Jatuary 1, 2014
for the remainder-of the FY 2013-2014

Terin of Apreement
“This iy.g three year contract for the period of October 1, 2011 through Septeniber 30,
2014,

® Wages
‘o All employees in bargaining unit classifications will continue fo-contribute
five percent (5%) of base wages towards the County-cost of healthcare on
and after January 1, 2014,

Public Health Trust
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RESOLUTION NO, PICT 1013 - ¢/ 440

RESOLUTION REGARDING COLLECTIVE BARGAINING IMPASSE BETWEEN MIAMI-DADE
COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE EMPLOYELS INTERNATIONAL
UNION (SEIU), LOCAL 199¢ — REGISTERED NURSES AND DIRECTING THE PRESIDENT OR HIS
DESIGNEE TO SEEK PLACEMENT OF THE IMPASSE ON AN AGENDA OF THE BOARD OF
COUNTY COMMISSIONERS

{Carles A. Migoya, President and Chief Executive Officer, Juckson Health Systeitt)

WHEREAS, the Public Health Trust (the “PHT”) and the Service Employees International Union
{“SEIU"), Local 1991 - Registered Nurses entered into a collective bargaining agreement for the period 2011-2014
("“Collective Bargaining Agreement™); and

WHEREAS, the Collective Barpaining Agreemeni inclhudes a reopener provision regarding the continuation
of an economic concession, specifically, the five percent (5%) contribution of employees® basc wages towards (he
PHT’s cost of healthecare; and

WHEREAS, the PHT and Yocal 1991 have negotisted for a reasonable time on whether fhe continuation of
the five percent (5%) employee coniribution lo health care implemented as a result of the 2011-2014 Collective
Bargaining Agreement requirements would continue in the third year of the Agreement {FY 2013-2014); and

WHEREAS, ihe parties have reached an impasse in their negotiations on whether to continue the five
percent (5%} contribution of employes's base wages towards the PHT’s cost of healthoare; and

WHEREAS, the 2011-14 Collective Bargaining Agreement provides that if the parlies reopen to negotiate
this provision of the Collective Bargaining Agreement and reach an impasse, the dispuie shall be submitted direotly
to the Miami-Dade Board of County Commissioners, with the parties mutual waiver of any right to a hearing before
a Special Magistrate; and

WHEREAS, the Board of Trustees of the PHT agrees with PHT msnagement’s position during negotiation
which is now at impasse (as reflected In the attached Memorandum) and seeks to divect the President or his designee
to submit appropriate agenda documents to the County so that the impasse can be placed on an agenda of the Miami-

Dade Board of County Comtuissioners for final resolution of the impasse.
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NOW, THEREFORE, BE [T RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC HEALTH TRUST
OF MIAMI-DADE COUNTY, FLORIDA, that this Boaed hereby agrees and supports PHT management’s position

during negotiation with the Setvice BEmployees International Union, Local 1991 — Registered MNurses {as reflected in

the attached Memorandum) snd directs the President ar his designee o submit appropriate agenda dociments to the

County so that the impasse can be placed on an agenda of the Board of County Conunissionets for final resolution

of the impasse,

a
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The foregoing resolution was offered by Marcas Jose Tapeine. aid the motion was seconded by frens Lipof
asdollows:

Jog Arriola Aye
Michael Bileca Abgent
M@jdeh L Khaghai: Absent
Marcos Jose Lapeine Aye
Irdue Lipof Aye
Dariyl Ko Sharpton Aye

“The Chairperson theveupon declaved the resohution duly passed-and adopted this 28% day of October 2013

PUBLICHEALTH 'IRUST OF MIAMI-DADE COUNTY, FLOIRIDA
i

i

Iwue Lipef Secxemu ¥ a - {;

Approved by the Minmis y ounty Attor nev *s Office.as lo form
and legal sufficiency rg»’&‘/




MEMORANDUM

Date; October 28, 2013

To Chairman and Board Members
Public Health Trust/Jackson Health System

From; Carlos A, Migoya, President & CEO
Public Health Trust/Jackson Health System

Subject: Recommendation for Resolving the Collective Bargaining Impasses Between
Miami-Dade Coumty, Public Health Trust and the Ametican Federation of State,
County and Municipal Employees (AFSCME), Local 1363; Service Employees
International Union, Local 1991, Registered Nurses; Service Employees
International Union, Local 1991, Attending Physicians, Service Employees
International Union, Local 1991, Professionals

Recommendation

It is recommended that the Board of County Commissioners (Board) resolve the Collective
Bargaining Impasse beiween the Miami-Dade Public Health Tryst (PHT) and the American
Federation of State, County and Municipal Employees Union (AFSCME} Local 1363 ; Service
Employees International Union, Local 1991 — Registered Nurses; Service Employees
International Union, Local 1991 — Attending Physicians; Service Employees International Union,
Local 1991, - Professionals by approving the continuation of a concession, in the form of a
contribution of five percent (§%) of employee’s base wages towards the cost of healtheare,
negotiated into the parties 2011-2014 Collective Bargaining Agreement.

Scope
The impact of this agenda item affects the PHT and the Jackson Health System.

Fiscal Impact/Funding Source

The PHT?s FY 2013-2014 Budget is predicated upon the conlinuation of employee concessions,
in the form of a confribution of the five percent {5%) of employee’s base wages towards the cost
of healthcare.
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If this concession does not continue the following are the specific fiseal impacts to the FY 2013-
2014 Budget in each union group:

AFSCME, Local 1363, is $7,059,569.92 )
SEIU, Local 1991 — Registered Nurses, is $10,633,494.82

SEIU, Local 1991 ~ Attending Physicians, $983,444,02
SEIU, Local 1991 — Professionals, $2,502,504.94

During negotiations, Jackson Health System administration proposed the continvation of the
contribution of five percent (5%) of base wages bs kept in place in light of budgetary challenges.
The union disagrees with this proposal. The parties have agreed to submit their dispute directly

- to the Board as an impasse item for resolution in accordance with State law,

Background

On February 21, 2012 the Board ratified the successor 2011-2014 Collective Bargaining
Agreement between AFSCME, Local 1363; SEIU, Local 1991 — Registered Nurses; SEIU, Local
1991- Attending Physicians; SEIU, Local 1991, Professionals and the PHT. These agreements
provided for a five percent (5%) of base wages towards the cost of coverage for group health
insurance. This agreed upon concession was implemented and is currently being received. The
collective bargaining agreements also provided for an effective date of January 1, 2014, whereas
the monies comprising the health care contribution shall be reinstated to the employees’ pay,
provided however, that the PHT has the right to reopen the collective bargaining agreements, in
advance, for the purposes of negotiating whether these reductions will be continued in the third
year (FY 2013-14), The PHT requested to “reopen” this provision of each collective bargaining
agreement and scheduled negotiation sessions with the unions to continue the 5% health care
conitibution by employees. In the event that agreement on continuation of the above-described
concession could not be reached, each collective bargaining agreement provides that the Speeial
Magistrate process be waived and that the dispute be submitied to the Board,

Impasse

The parties ave at impasse over the continuation of the five percent (5%) of employee’s base
wages towards the cost of healthcare, through the third year of the 2011-2014 Collective
Bargaining Agreement, The parties have agreed to waive the Special Magistrate process and
submit their dispute directly to the Board for resofution, As such, the PHT is presenting fo the
Board its recommendation to continue this employee concession through September 30, 2014,

The recommendation is not made fightly, The continnation of the five percent (5%) healtheare
coniribution will continue to have a financial impact on employees, but they are necessary in
light of our current projected revenues. The PHI’s FY 2013-14 Budget assumes that this
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concession will continue for FY 2013-14, Potential impacts can be mitigated by adopting the
PHT"s impasse recommendation.

Under Florida law, the action taken by the Board will be presented to the bargaining unit
members for a ratification vote. A successful ratification vote will result in the continuation of
- the five percont (5%) healthcare contribution for the third year of the Apreement. If the
bargaining unit fails to ratify the action taken by the Board at impasse, the decision of the Board
will be imposed for one (1) year.
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