MIAMIDAD

Memorandum &

Date: March 18, 2014

To: Honorable Chairwoman Rebeca Sosa Agenda Ttem No. 8(F) (1)
and Members, Board of County Commissioners

From: Carlos A. Gimenez
Maycr

Subject: Recommendation for Award; Security Guard Services for Miami-Dade Transit

Recommendation

It is recommended that the Board of County Commissioners (Board) award Confract No. RFP864,
Security Guard Services for Miami-Dade Transit (MDT) to AlliedBarton Security Services, LLC for armed
security guard services at MDT's maintenance facilities, Metrorail and Metromover stations, bus yards,
passenger park and ride [ots/facilities, and major bus depots.

This award recommendation is presented for Citizens’ Independent Transportation Trust (CITT)
Committee review pursuant to Miami-Dade County Code Section 29-124(f). The Miami-Dade Transit
Department (MDT) allocation within this coniract recommendation may only be considered by the Board
if CITT has forwarded a recommendation to the Board prior to the date scheduled for Board
consideration or 45 days have elapsed since the filing with the Clerk of the Board of this contract
recommendation. If CITT has not forwarded a recommendation and 45 days have not elapsed since the
filing of this award recommendation, | will request a withdrawal of the MDT allocation from this item.

Scope
The impact of this item is countywide in nature.

Fiscal Impact and Funding Source

The fiscal impact for the initial four year term is $57,000,000. If the one, four-year option to renew is
exercised, the cumulative value will be $114,000,000. The prices may be adjusted to reflect the annual
Living Wage increases per Section 2-8.9 of the Code of Miami-Dade County. The existing contract is for
four years and six months with a total allocation of $72,600,000. The funding source is MDTs Operating
funds, and the allocation is based on prior usage and anticipated needs over the term of the contract.
MDT has confirmed that no federal funds will be used in this contract.

The following table represents the gross annual savings to the County and associated percentage
changes as compared to the current annual cost under Contract No. 8724-2/11-2.

First Year's Savings When Comparing
Current Pricing with Pricing of Recommended Firm

Current Contract: 8724-2/11-2 Allie dB?r?ggnge?:unr?tidSEﬁges LLC First Year's Perce.ntage
{(incumbent Firm: 50 State Security) Rest and Final Price Savings . Savings
$16,643,078 $14,298,939 $2,345,039 14.089%

Note: Numbers are rounded to the nearest dollar.

The savings shown above are for the first year of the initial four-year term.” The costs include labor and
non-labor costs such as vehicles, mobile video devices, and project management. Using the estimated
hours proposed in the solicitation, the annual cost under the cument contract would have been
$16,643,978. The negotiated first-year cost of AlliedBarton under the new contract is $14,298,939,
which represents a savings of $2,345,039 or a 14.09 % decrease in cost from the current contract, and a
reduction in price from their original offer of $1,686,733, a 10.55% decrease. The cumulative savings for
the initiai four-year term, when compared to the current contract’s annual price is $10,235,783.
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Pursuant to Resolution R-98-12, which directs the County Mayor or designee to negotiate better prices
on all awarded contracts, and prior to the exercise of any oplions-to-renew, it is the County’s intention, at
the time of the option-to-renew period, or at any time during the contract term, at the County's sole
discretion, fo re-negotiate the firm’s prices, to realize even further savings for the County.

Track Record/Monitor

The Contract Manager for MDT is Eric Muntan, Chief, Office of Safety and Security. Lydia Osborne of
Internal Services Department's Procurement Management Services Division is the Procurement
Contracting Officer.

Delegated Authority

If this item is approved, the County Mayor or County Mayor's designee will have the authority to
exercise, at their discretion, contract modifications and extensions in accordance with the terms and
conditions of the contract.

Vendor Recommended for Award

Awardee ' Address Principal

161 Washington Street, Suite 600
Conshohocken, PA

AlliedBarton Security Services, LLC William C. Whitmore

Vendors Not Recommended for Award

Proposers Reason for Not Recommending
G485 Secure Solutions (USA), Inc. Best and Final Offer/Prices

50 State Security Service, Inc.
Feick Security Corporation
Kent Security Services, Inc,
McRoberts Protective Agency, Inc. Evaluation Scores/Ranking
Navarre Group Lid., Inc

P.G. Security, inc., d/b/a Platinum Group Security, Inc.
Security Alliance, LLC

American Guard Services, Inc. Non-compliance; proposal did not meet the
SBE goal. (No Schedule of Intent Affidavit
with proposal)

US Alliance Management Corp., d/b/a/ U.S. Security

Melsha Security Service, Inc. Non-responsive, proposai did not meet
Quest Security, submission requirements (No bid security
Unlimited Security with proposal)

Due Biligence

Due diligence was conducted in accordance with the 1SD’s Procurement Guidelines to determine the
contractor's responsibility, including verifying corporate status and that {here are no performance or
compliance issues. The lists that were referenced include: convicted vendors, debarred vendors,
delinguent contractors, suspended vendors, and federal excluded parties. There were no adverse
findings relating to Contractor responsibility. This information is being provided pursuant to Resolution
R-187-12.




Honorable Chairman Rebecca Sosa
and Members, Board of County Commissioners
Page 3

Applicable Ordinances and Contract Measures
+ The two percent User Access Program provision applies and will be collected on all purchases,
where permitted by funding source,
+ A Small Business Enterprise (SBE) 15% subcontractor goal and Local Preference were apptied
in accordance with the applicable ordinances. :
+ Theservices being provided are covered under the Living Wage Ordinance.

Background
MDT has a contract in place to provide:security guard service until April 24, 2014. A Request for

Proposals was issued under full and open competition to establish a successor contract for these
security services. Fourteen proposals were received. The County Attorney's Office determined that
three of the 14 proposals (Melsha Security Service, Inc., Quest Security, and Unlimited Security) were
non-responsive (see attached Evaluation/Selection Commlttee Chairperson’s report), as the firms did
not submit a bid security bond with their proposals, as required in the solicitation. Furthermore, the
Small Business Development Division determined that two proposals (American Guard Services, Inc.,
and US Alliance Management Corp. d/b/fa/ U.S. Security), were not in compliance with the Small
Business Enterprise (SBE) Program’s 15% Subcontractor Goal, as the firms failed to submit the
Schedule of Intent Affidavit reflecting the certified SBE firms being utilized to meet the established SBE
Subcontractor Goal. Accordingly, these five proposals were not evaluated by the Evaluation/Selection
Committee. The remaining nine preposals were evaluated.

Following pre-oral evaluation of the nine proposals, three firms were recommended for oral
presentations: AlliedBarton Security Services, LLC. (AlliedBarton), G4S Secure Solutions (USA) inc.
(G48S), and 50 State Security Service, Inc. (50 State). The firms’ final post-oral presentation scores are
noted below:

Firm Score

1 | AliiedBarton Security Services, LLC 5,870
G43 Secure Solutions (USA), Inc. 5,760

3 | 50 State Security Service, Inc, 5,193

The Evaluation/Selection Committee determined that the two highest ranked firms, AlliedBarton and
G48, indicated a high prospect for outstanding performance on the resulting contract. Both firms were
‘recommended for negotiations.

The Negotiations Team (Team) met individually with each firm on September 23, and September 24,
2013, and requested that the two submit their best and final offer (BAFO). The Team requested rate
reductions from both firms through the BAFO process. The Team considered the best value for the
, County, and considered the firms’ approach and pricing. Both firms were required to submit their BAFO
to the Clerk of the Board on September 30, 2013.

Before and After BAFO Price for Term of Contract
Best and Final Best and Final Best and Final
Proposed Offers Offer
Proposers . Annual Price (Y):faeri) {Years 2 {4-Year Initial
(Year through 4) Term)
AlliedBarton Security Services, LLC | $15,985,672 $14,298,939 $14,013,730 $56,340,127
G548 Secure Solutions {USA), Inc. $16,120,968 $14,103,672 $14,089,422 $56,371,937

Note: Numbers are rounded to the nearest doilar.
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The Team met on October 1 and October 24, 2013, to evaluate the BAFOs submitted by AlliedBarton
and G48S. At the October 24, 2013 meeting, price was reviewed for the entire initial term (four years).
G4S's BAFO price was $195,267 lower than the BAFO price provided by AlliedBarton (refer to Table
below) for the first year of the initial ferm of the contract. When price was calculated over the initial term
of the contract {four years), AlliedBarton’s BAFO price is $31,810 lower than G45's BAFO price. This
results from the inclusion by each of the two firms of the cost of bicycles and mobile device units as one-
time charges, that are included in the first year pricing as requested in the BAFO price form.

Comparison of Best and Final Offers

Personnel/Unit AlliedBarton G458 Comparison
Security Guard (hourly) $22.68 $22.72
Supervisor (hourly) $26.78 $28.21
Dispatcher (Hourly) $22.55 $24.78
Project Manager (annually) - $132,121.60 $161,214.48
Crime Analyst (annually) $61,547.20 $73,100.88 AlliedBarton's BAFO is $31,810
Vehicles (monthly) ' $3,366.67 $1,864.00 | lessthan G4S's BAFO over the
Golf Carts (menthly) $440.00 $650.00 initiat term {4 years)
Bicycles (one-time) . $600.00 $600.00 :
Mobile Video Device {one-time $3,722.79 $110.00
First Year Price $14,298,939 $14,103,672
Initial Term (4 Years) $586,340,127 $56,371,937

Note: Numbers are rounded to the nearest dollar,

The Team referred back to the post-oral scores. These scores showed that five of the seven Committee
members scored AiliedBarton higher than G4S for the technical criteria. Additionally, four of the seven
Commiiftee members scored Allied Barton higher than G43S for price. Since AlliedBarton was ranked the
highest by the Committee, in both technical and price, and their BAFO was lower over the initial term of
the contract, the team unanimously voted that AlliedBarton should be recommended for award.

D uty. Mayor




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

FROM: Mag

County Attorney

DATE: March 18, 2014

SUBJECT: Agenda Item No.

8(F) (1)

Please note any items checked.

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public

hearing

Decreases revenues or increases expenditures without balancing budget

Budget required

Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s

P report for public hearing
V/ No committee review
Applicable legislation requires mere than a majority vote (i.e., 2/3’ .,
3/5’s __ ,unanimous _____ ) to approve
i Current information regarding funding source, index code and available

balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No. 8(F) (1)
3-18-14
Veto

Override

RESOLUTION NO.

RESOLUTION  AUTHORIZING  EXECUTION OF AN
AGREEMENT IN A TOTAL AMOUNT NOT TO EXCEED
$114,000,000 WITH ALLIEDBARTON SECURITY SERVICES,
LLC TO OBTAIN SECURITY GUARD SERVICES FOR MIAMI-
DADE TRANSIT, AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR'S DESIGNEE TO EXECUTE AN AGREEMENT
FOR AND ON BEHALF OF MIAMI-DADE COUNTY AND TO
EXERCISE  ANY  CANCELLATION  AND RENEWAL
PROVISIONS, AND TO EXERCISE ALL OTHER RIGHTS
CONTAINED THEREIN, AND ALSO AUTHORIZING THE USE
OF CHARTER COUNTY TRANSPORTATION SURTAX FUNDS
FOR SUCH CONTRACT - CONTRACT NO. RFP864

WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: -

Section 1. This Board approves the execution of an agreement, in a total
amount not to exceed $114,000,000.00, with AlliedBarton Security Services, LLC, in
substantially the form attached hereto and made a part hereof, and authorizes the
County Mayor or County Mayor's designee to execute same for and on behalf of Miami-
Dade County and to exercise any cancellation and renewal provisions and gll other

rights contained therein.

Section 2, This Board authorizes the use of Charter County Transportation

Surtax Funds for the contracts set forth herein.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D, Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 18" day
of March, 2014. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Bruce Libhaber




" Miami-Dade County, Florida Coniract No. RFP864

Security Guard Services for Miami-Dade Transit
Contract No. RFP864

THIS AGREEMENT made and entered into as of this day of
by and between AlliedBarton Security Services, LLC, a limited

liability corporation organized and existing under the laws of the State of Delaware, having its
principal office at 161 Washington Street, Suite 600, Conshohocken, PA 19428 (hereinafter
referred fo as the "Contractor"), and Miami-Dade County, a political subdivision of the State of
Florida, having iis principal office at 111 N.W. 1st Street, Miami, Fiorida 33128 {hereinafter
referred fo as the "County™),

WITNESSETH:

WHEREAS, the Contractor has offered to provide security guard services, on a non-
exclusive basis, that shall conform to the Scope-of Services (Appendix A); Miami-Dade County's
" Request for Proposals (RFP) No. 864 and all associated addenda and atiachments,
incorporated herein by reference; and the requirements of this Agreement; and,

. WHEREAS, the Contractor has submitted a written proposal dated June 7, 2013,
hereinafter referred to as the "Contractor’s Proposal” which is incorporated herein by reference;

and, B

WHEREAS, the County desires to procure from the Contractor such security guard
services for the Cournty, in accordance with the terms and conditions of this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
.contained, the parties hereto agree as follows:

Revised 10/29/13




Miami-Dade County, Florida : . Contract No. RFP864

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shail be construed as follows,
except when it is clear from the context that another meaning is intended:

a)

b)

g

.h)

The words "Coniract” or "Agreement" to mean collectively these terms and conditions,
the Scope of Services {Appendix A), ali other appendices and attachments hereto, all
amendmenis issued hereio, RFP No. 864 and all associated addenda, and the
Contractor's Proposal.

The words "Contract Date” to mean the date on which this Agreement is effective.

The words "Contract Manager” to mean Miami-Dade Couniy’s Director, Iniernal
Services Department, or the duly authorized representative designated to manage the
Contract.

The word "Contractor” to mean AlliedBarton Security Services, LLC and its permitted
successors and assigns.

The word "Days” o mean Calendar Days.

The word "Deliverables” to mean all documentation and any items of any nature
submitted by the Contractor to the County’s Project Manager for review and approval
pursuant o the terms of this Agreement.

The words "directed", "required”, "permitted”, "ordered”, "designated”, "selected", |

- "prescribed” or words of like import to mean respectively, the direction, requirement,

permission, order, designation, selection or prescription of the County's Project
Manager; and similarly the words "approved”, acceptable”, "satisfactory”, "equal”,
"necessary”, or words of like import o mean respectively, approved by, or acceptable or
satisfactory to, equal or necessary in the opinion of the County’s Project Manager.

The words "Extra Work" or “Additional Work” resulting in additions or deletions or
modifications to the amount, type or value of the Work and Services as required in this
Contract, as directed and/or approved by the County. '

The words "Project Manager" to mean the County Mayor or the duly authorized
representative designated to manage the Project.

The words "Scope of Services” fo mean the document appended hereto as Appendix A, |

- which details .the work to be performed by the Contractor.

The word "subcontractor” or “"subconsultant” to mean any person, entity, firm or
corporation, other than the employees of the Confractor, who furnishes labor and/or
materials, in connection with the Work, whether directly or indirectly, on behalf and/or
under the direction of the Contractor and whether or not in privity of Contract with the
Contractor.

The words "Work", "Services" "Program”, or "Project’ to mean. all matlers énd things
required to be done by the Contractor in accordance with the provisions of this Contract.

Revised 10/29/13




‘Miami-Dade County, Florida Contract No. RFP864

. ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of -
precedence is as follows: 1) these terms and conditions, 2) appendices to the terms and
.conditions {Appendix A, Scope of Services, and Appendix B, Price Schedule), 3) the Miami-
Dade County’'s RFP No. 864 and any associated addenda and attachments thereof, and 4) the
Coniractor's Proposal.

ARTICLE 3. RULES OF INTERPRETATICON

a) -

b)

d)

References to a specified Article, section or schedule shall be construed as reference to
that specified Article, or section of, or schedule to this Agreement unless otherwise
indicated.

'Reference to any agreement or other instrument shall be deemed to include such

agreement of other instrument as such agreement or other instrument may, from time to
time, be modified, amended, supplemented, or restated in accordance with its terms.

The terms ';hereof“, "herein”, “hereinafter", “"hereby”, "herewith”, "hereto”, and

"hereunder” shall be deemed to refer to this Agreement.

The titles, headings, captions and arrangements used in these Terms and Conditions
are for convenience only and shall not be deemed to limit, amplify or modify the terms of
this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a)

b)

This Agreement incorporates and includes all prior negotiations, correspdndenca,
conversations, agreements, and understandings applicable to the matters contained in

~ this Agreement. The parties agree that there are no commilments, agreements, or
‘understandings concerning the subject matter of this Agreement that are not contained

in this Agreement, and that this Agreement contains the entire. agreement between the
parties as to all matters contained herein. Accordingly, it is agreed that no deviation
from the terms hereof shall be predicated upon any prior representations or agreements,
whether oral or written. It is further agreed that any oral representations or modifications
concerning this Agreement shall be of no force or effect, and that this Agreement may be
modified, altered or amended only by a written amendment duly executed by both
parties hereto or their authorized representatives.

The Contractor shall provide the services -set forth in the Scope of Services, and render
full and prompt cooperation with the County in all aspecis of the Services performed
hereunder.

The Contractor acknowledges that this Agreement requires the performance of all things
necessary for or incidental to the effective and complete performance of all Work and
Services under this Contract. All things not expressly mentioned in this Agreement but
necessary lo carrying out its intent are required by this Agreement, and the Contractor
shall perform the same as though they were specifically mentiohed, described and

_ dehneated

The Contractor shall furnish all labar, materials, tools, supplies, and other items required
to perform the Work and Services that are necessary for the completion.of this Contract.

3 .
Revised 10/29/13
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Miami-Dade County, Horida Contract No. RFP864

All Wark and Services shall be accomplished at the direction of and to the sattsfaction of
the County's Project Manager.

e) The Contractor acknowledges that the County shall be responsibie for making all policy
decisions regarding the Scope of Services. The Contractor agrees to provide input on
policy issues in the form of recommendations. The Confractor agrees to implement any
and all changes in providing Services hereunder as a result of a policy change
implemented by the County. The Contractor agrees fo act in an expeditious. and fiscally
sound manner in providing the County with input regarding the time and cost to
implement said changes and in executing the aclivities required to implement said
changes.

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the date specified on the front page and shall continue
through the last day of the forty-eight month. The County, at its sole discretion, reserves the
right to exercise the option to renew this Contract for an additional four years. The County
reserves the right to exercise its option to extend this Contract for up to one hundred-eighty
{180) calendar days beyond the current Contract period and will notify the Contractor in writing
of the extension. This Contract may be extended beyond the initial one hundred-eighty (180)
calendar day extension period by mutual agreement between the County and the Contractor,
upon approval by the Board of County Commissioners.

ARTICLE 6. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be'in writing and shall be deemed
sufficiently served if delivered by Registered or Certified Mail, with return receipt requested; or
delivered personaily; or delivered via fax or e-mail (if provided below) and followed with delivery
of hard copy; and in any case addressed as follows: , ’

{1} tothe County

a) to the Project Manager:

Miami-Dade County Transit
701 N.W. 1% Court

Miami, Florida 33126
Attention: Director's Office
Phone: {786) 469-5411
Fax: (786) 469-5580

and,

b) Miami-Dade County Transit
111 N.W. 1% Street, Suite 400
Miami, Florida 33128-199G
Attention: Eric Muntan, Chief, Safety and Securily
Phone: (305) 375-4240
Fax; (305) 375-3380
Email: eim@miamidade.qgov

Revised 10/29/13
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Miami-Dade County, Florida Contract No. RFP864

and,

- ¢} Miami-Dade County Transit
3300 NW 32™ Avenue, 1% Floor
Miami, Florida 33142
Attention: Robert McClellan, Chief, infrastructure Engineering
Phone; (305) 638-7250
Fax: (305) 637-3719
Email: rmc@miamidade.gov

and,
d) to the Contract Manager:

Miami-Dade County

Internal Services Depariment,

111 N.W, 1% Street, Suite 1375

Miami, FL 33128-1974

Attention: Assistant Director, Procurement Management Division
Phone: (305) 375-5548

Fax: (305} 375-2316

. {2) To the Contractor

AlliedBarton Security Services, LLC

7300 Corporate Center Drive, Suite 401

Miami, Florida 33126

Attenticn: Richard P. Mullan, Vice President/General Manager
Phone: 305-262-7123

Fax: 305-262-8474

E-mail: Richard.mullan@alliedbarton.com

Either party may at any time designate a different address and/or contact person by giving
notice as provided above to the other party. Such nottces shall be deemed given upon receipt
by the addressee.

_ARTICLE 7. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The Contractor warrants that it has reviewed the County's requirements and has asked such
- ‘questions and conductéd such other inquiries as the Contractor deemed necessary in order to
determine the price the Contractor will charge to provide the Work and Services to be
performed under this Contract. The compensation for all Work and Services performed under
this Gontract, including all costs associated with such Work and Services, shall be pursuant 1o
Appendix B, Price Schedule. The County shall have no obligation to pay the Contractor any
additional sum in excess of this amount, except for a change and/or modification to the
Contract, which is approved and executed in writing by the County and the Contractor.

All Services undertaken by the Contractor before County's approvai of this Contract shall be at
“the Contractor s risk and expense.

ARTICLE 8. PRICING

Prices shall remain firm and fixed for the ierm of the Contract, including any option or extension

5
Revised 10/29/13
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Miami-Dade County, Florida Contract No. RFP864

periods; except for yearly perceniage increase in the living wages that will be applied to the
classifications thal are billed to the County at hourly rates specified in Appendix B, Price
Schedules. The Contractor is responsible for requesting the living wage increase. The
Contractor may offer incentive discounts to the County at any time during the Contract term,
including any renewal or exiension thereof. The County wilt issue supplemental agreements
and revise Appendix B io incorporate this change in the hourly rates. The County may
negotiate, at time of renewal or extension of the contract, the hourly rates for special
equipment, including vehicles, provided by the Contractor.

 ARTICLE 9. METHOD AND TIMES OF PAYMENT

The Contractor agrees that under the provisions of this Agreement, as reimbursement for those
actual, reasonable and necessary costs incurred by the Contractor, which are directly
attributable or properly allocabie to the Services, the Contractor may bill the County biweekly
{once every two weeks) including billing for the Proiect Manager and Crime Analyst positions, in
the amount equal to the Annual Rate divided by twenty six (26), upon invoices cerlified by the
Contractor pursuant to Appendix B — Price Schedule. All invoices shall be taken from the books
of account kept by the Contractor, shall be supported by copies of payroll distribution, receipt
" bills or other documents reasonably required by the County, shall show the County’s contract
" number, and shall have a unique invoice number assigned by the Contractor. It is the policy of
 Miami-Dade County that payment for all purchases by County agencies and the Public Health
Trust shall be made in a timely manner and that interest payments be made on late payments.
In accordance with Florida Statutes, Section 218.74 and Section 2-8.1:4 of the Miami-Dade
County Code, the time at which payment shall be due from the County or the Public Health
Trust shall be forty-five (45) days from receipt of a proper invoice. The time at which payment
-shall be due to small businesses. shall be thirty {20} days from receipt of a proper invoice. All
payments due from the County or the Public Heaith Trusi, and not made within the time
specified by this section shall bear interest from thirty (30) days after the due date at the rate of
-one percent {1%} per month on the unpaid balance. Further, proceedings tc resolve disputes
for payment of obligations shall be concluded by final written decision of the County Mayor, aor
his or her designee(s), not later than sixty (60) days after the date on which the proper invoice
‘was received by the County or the Public Health Trust.

-In accordance with Miami-Dade County Impiementing Order 3-9, Accounts Receivable
‘Adjustments, if money is owed by the Contractor to the County, whether under this Contract or
for any other purpose, the County reserves the right to retain such amount from payment due by
- County to the Contractor under this Contract. Such retained amount shall be applied fo the
amount owed by the Coniractor to the County. The Contractor. shall have no further claim to
such retained amounts which shall be deemed full accord and satisfaction of the amount due by
the County to the Contractor for the applicable payment due herein.

Invoices and associated back-up documentation shall be submitted in duplicate by the
Confractor to the County as follows:

Miami-Dade County Transit Department
Office of Safety and Security

111 NW 1% Strest, 4" Floor

Miami, Florida 33128

Attention: Contract Administrator

The County may at any time designate a different address and/or contact person by giving

6
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. Miami-Dade County, Florida Contract No. RFP864
written notice fo the other party.

ARTICLE 10. INDEMNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmiess the County and its officers, employees,
agents and instrumentalities from any and all liability, losses or damages, including atforneys'
fees and cosis of defense, which the County or iis officers, employees, agenis or
instrumentalities may incur as a result of claims, demands, suits, causes of actions or
proceedings of any kind or nature arising out of, relating to or resulting from the performance of
this Agreement by the Confractor or its employees, agents, servants, pariners principals or
subcontractors. The Contractor shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the
County, where applicable, including appellate proceedings, and shall pay all cosis, judgments,
and attorney's fees which may issue thereon. The Contraclor expressly understands and
agrees that any insurance protection required by this Agreement or otherwise provided by the
Contractor shall in no way limit the responsibility to indemnify, keep and save harmless and
defend the County or ifs officers, employees, agenis and instrumentalities as herein provided.
Upon County's notification, the Coniractor shall furnish to the Internal Services Department,
Procurement Management Division, Certificates .of Insurance that indicate that insurance
coverage has been obtained, which meets the requirements as outlined below:

1. Worker's Compensation insurance for all employees of the Contractor as required by
Florida Statute 440.

2. Commercial General Liability Insurance on a comprehensive basis, to include Personal
Injury Liability, in an.amount not less than $5,000,000 combined single limit per
occurrence for bodily injury and property damage. Miami-Dade County must be
shown as an additional insured with respect to this coverage. The mailing
address of Miami-Dade County 111 N.W. 1st Strest, Suite 1300, Miami, Florida
33128-1974, as the certificate holder, must appear on the certificate of insurance.

3. = Automobile Liability Insurance covering all owned, non-owned, and hired vehicles used
‘ in connection with the Services, in an amount not less than $1,000,000 combined smgle
limit per occurrence for bodily injury and property damage.

*Under no circumstances are Contractors permitted on the Aviation Department,
Aircraft Operating Airside (A.O.A) at Miami International Airport without increasing
automobile coverage to $5 million. Only vehicles owned or leased by a company
will be authorized. Vehicles owned by individuals will not be authorized.

4. Professional Liability Insurance (if applicable) in an amount not less than $1,000,000 per
claim. ' '

The company must be rated no less than "A" as to management, and no less than "Class V" as
{o financial strength by A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject to
-the approval of the County Risk Management Division.

OR

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All
Insurance Companies Authorized or Approved to Do Business in Florida”, issued by the State of
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. Florida Department of Financial Services and are members of the Florida Guaranty Fund.

Certificates of Insurance must indicate that for any cancellation of coverage before the
expiration date, the issuing insurance carrier will endeavor to mail thirty (30) day written
advance notice to the certificate holder. In addition, the Contractor hereby agrees not to
modify the insurance coverage without thirty (30) days written advance notice fo the
County.

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and
obligation under this section or under any other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance documents, as required,
within ten (10) business days. If the insurance certificate is received within the specified
timeframe but not in the manner prescribed in this Agreement, the Contractor shall have an
additional five (5) business days to submit a corrected certificate fo the County. If the
Contractor fails to submit the required insurance documents in the manner prescribed in this
Agreement within fifteen (15) business days, the Contractor shall be in default of the contractual
~ terms and conditions and award of the Contract may be rescinded, unless such timeframe for
submission has been extended by the County.

The Contractor shall be responsible for ensuring that the insurance certificates required in
conjunction with this Section remain in force for the duration of the contractual petiod of the
Contract, including any and all option years or extension periods that may be granted by the
County. If insurance certificates are scheduled {o expire during the contractual period, the
. Contractor shall be responsible for submitting new or renewed insurance certificates to the
County at a minimum of thirty {30) calendar days in advance of such expiration. In the event
that expired certificates are not replaced with new or renewed cerificates which cover the
contractual period, the County shall suspend the Contract untit such time as the new or renewed
certificates are received by the County in the manner prescribed herein; provided, however, that
© this suspended period does not exceed thirty (30) calendar days. Thereaiter, the County may,
at its sole discretion, terminate this contract.

ARTICLE 11, PERFORMANCE AND PAYMENT BOND

The Coniractor agrees to execute and deliver simultanecusly with the executed Contract, a
Contractor's Performance and Payment Bond prepared on the applicable bond form(s) (see
Attachment 2 and 3). The Bond{s), .in the amount of 20% of the Contract annual amount may be
in the form of a Surety Bond written through a local surety bond agency, rated as 1o
- Management and Strength as set forth below:

~ Surety Bond Qualifications: The following specifications shall apply to all types of bonds.

A. All bonds shall be written through surety insurers authorized to do business in the State
of Florida as surety, with the following qualifications as to management and financial
strength according to the latest edition of Best's Insurance Guide, published by A.M.
Best Company, Oldwick, New Jersey: '

Bond Amount Best's Rating
500,001 to 1,500,000 BV
g
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1,500,001 to 2,500,000 : AVl
2,500,001 fo 5,000,000 A Vi
5,000,001 to 10,000,000 A Vil
Over 10,000,000 AlX

On bond amount of 500,000 or less, the provisions of Section 287.0935, Florida Statutes
(1985) shail be in effect and surety companies not otherwise qualifying with this
paragraph may optionally qualify by:

1. Providing evidence that the surety has twice the minimum surplus and capital
required by the Florida Insurance Code at the time the invitation to bid is issued,

2. Certifying that the surety is otherwise in compliance with the Florida Insurance
Code, and
3. Providing a copy of the currently valid Certificate of Authority issued by the

United States Department of the Treasury under ss. 31 U.8.C. 9304-9308.

B. Surety insurers shall be listed in the latest Circular 570 of the U.S. Department of the
Treasury entiled "Surety Companies Acceptable on Federal Bonds”, published
annually. The bond amount shall not exceed the underwriting limitations as shown in
this circular.

C The attorney-in-fact or other officer who signs the bond for a surety company must file
‘with such bond a certified copy of his power of attorney authorizing him to do so. The
bond must be countersigned by the surely's resident Florida Agent.

The Contractor may in lieu of a surety bond, submit a cash bond, conditioned upon the faithful
performance of the work in strict accordance with this Contract and with the Scope of Services
“and the completion of the same free from all liens and within the time limit herein specified. The
bond shall be so worded as to make the Contract a part thereof and shall contain a clause
providing the right of suit or action for whose benefit said bond shall be executed as disclosed
by the text of said Bond and Contract to the same extent as if he or they were the obligee or
obligee therein specifically mentioned, 'and all such persons shall be held or deemed to be
‘'obligee thereof.

. Florida Statutes 255.05 provide for the following conditions to be made in all Performance and
-Payment Bonds relating fo public projects.

" "A claimant, except-a laborer, who is not in privity with the Principal and who has not received
payment for his labor, materials, or supplies shall, within forty-five (45) days after beginning to
furnish labor, materials, or supplies-for the prosecutton of the work, furnish the PrmCIpal with a
notice that he intends to look to the bond for protection.”

“A claimant who is not in privity with the Principal and who has not received payment for his
labor, materials, or supplies shall, within ninety (90) days after performance of the labor or after
‘complete delivery of the materials or supplies, deliver to the Principal and to the Surety written
notice of the peﬁormance of the labor or de%avery of the materials or supplles and of the non-

- payment.”
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“No action for the labor, materials, or supplies may be instituted against the Principal or the
Surety unless both notices have been given. No action shall be instituted against the Principal
or the Surety on the bond after one (1) year from the performance of the labor or completion of
delivery of the materials or supplies.”

ARTICLE 12. MANNER OF PERFORMANCE

a)

b)

4

The Contractor shail provide the Services described herein in a competent and
professional manner satisfaciory to the County in accordance with the terms and
conditions of this Agreement. The County shall be entitled to a satisfactory performance
of all Services described herein and to full and prompt cooperation by the Contractor in

~ all aspects of the Services. At the request of the County, the Contractor shall promptly

remove from the project any Contractor's employee, subconiractor, or any other person
performing Services hereunder. The Contractor agrees that such removal of any of its
employees does not require the termination or demotion of any employee by the
Coniractor,

The Contractor agrees to defend, hold harmless and indemnify the County and shall be
iable and responsible for any and all claims, suits, actions, damages and costs

(including attorney's fees and court costs) made against the County, occurring on

account of, arising from or in connection with the removal and replacement of any
Contractor's personnel performing services hereunder at the behest of the County.
Removal and replacement of any Contractor's personnel as used in this Article shall not
require the termination and or demotion of such Contractor's personnel.

The Contractor agregs that at all times it will employ, maintain and assign to the
performance of the Services a sufficient number of competent and qualified
professionals and other personnel to meet the requirements to which reference is
hereinafter made. The Contractor agrees to adjust its personnel siaffing levels or to

' replace any its personnel if so directed upon reasonable request from the County,

should the County make a determination, in its sole discretion, that said personnel
staffing is inappropriate or that any individual is not performing in @ manner consistent

. with the requirements for such a position.

The Contractor warrants and represents that its personnel have the proper skill, training,. -

background, knowledge, experience, rights, authorizations, integrity, character and
licenses as necessary to perform the Services described herein, in a competent and
professional manner.

The Contractor shall at all times cooperate with the County and coordinate its respective
work efforis to most effectively and efficiently maintain the progress in performing the
Services.

The Contractor shall comply with all provisions of all federal, state and local laws,
statutes, ordinances, and regulations that are applicable to the performance of this
Agreement.

ARTICLE 13. EMPLOYEES OF THE CONTRACTOR

_All employees of the Coniractor shall be considered to be, at all times, employees of the
Contractor under its sole direction and not employees or agents of the County. The Contractor

10 _
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~ shall supply competent employses. Miami-Dade County may require the Contractor to remove
an employee it deems careless, incompetent, insubordinate or otherwise objectionable and
whose continued employment on County property is not in the best interest of the County. Each
employee shall have and wear proper identification.

ARTICLE 14. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all work services and activities under this
Agreement, an independent coniractor, and not an employee, agent or servant of the County.
All persons engaged in any of the work or services performed pursuant to this Agreement shall
- at all times, and in all places, be subject to the Contractor's sole direction, supervision and
control. The Contractor shall exercise control over the means and manner in which it and its
employees perform the work, and in all respecits the Contractor's relationship and the
relationship of its employees to the County shall be that of an independent contractor and not as
employees and agents of the County.

The Contractor does not have the power or authority to bind the County in any promise,
agreement or representation other than specifically provided for in this Agreement,

ARTICLE 15. AUTHOR!TY OF THE COUNTY’S PROJECT MANAGER

a) The Contractor hereby acknowledges that the County’s Project Manager will determine
in the first instance all questions of any nature whatsoever arising out of, under, or in
connection with, or in any way related to or on account of, this Agreement including
without limitations: questions as to the value, acceptability and fithess of the Services;
questions as to either party's fulfiliment of its obligations under the Contract; negligence,
fraud or misrepresentation before or subsequent fo acceptance of the Contraclor's
Proposal; questions as to the interpretation of the Scope of Services; and claims for
damages, compensation and losses.

b) The Contractor shall be bound by all determinations or orders and shall promptly comply
" with every order of the Project Manager, including the withdrawal or maedification of any
previous order and regardless of whether the Contractor agrees with the Project
Manager's determination or order. Where orders are given orally, they will be |ssued in
writing by the Project Manager as soon thereafter as is practicable.

c) The Contractor must, in the final instance, seek to resolve every difference concerning

' the Agreement with the Project Manager. In the event that the Contractor and the
Project Manager are unable to resolve their difference, the Contractor may initiale a
dispute in accordance with the procedures set forth in this Article. Exhaustion of these
procedures shall be a condition precedent to any lawsuit permitted hereunder.

d) in the event of such dispute, the parties to this Agreement authorize the County Mayor
or designee, who may not be the Project Manager or anyone associated with this
Project, acting personally, to decide all questions arising out of, under, or in connection
with, or in any way related to or on account of the Agreement (including but not limited to
claims in the nature of breach of confract, fraud or misrepresentation arising either
before or subsequent to execution hereof) and the decision of each with respect to
matters within the County Mayor's purview as set forth above shall be conclusive, final
and binding on parties. Any such dispute shall be brought, if at all, before the County
Mayor within 10 days of the occurrence, event or act out of which the. dispute arises.

i1
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e} The County Mayor may base this decision on such assistance as may be desirable,
' including advice of experts, but in any event shall base the decision on an independent
and objective determination of whether Contractor's performance or any Deliverable
meets the requirements of this Agreement and any specifications with respect thereto
set forth herein. The effect of any decision shall not be impaired or waived by any
negotiations or settlements or offers made in connection with the dispute, whether or not
the County Mayor participated therein, or by any prior decision of others, which prior
decision shall be deemed subject to review, or by any termination or cancellation of the
Agreement. Al such disputes shall be submitted in writing by the Contractor to the
County Mayor for a decision, fogether with all evidence and other perlinent information in
regard to such questions, in order that a fair and impartial decision may be made.
Whenever the County Mayor is entitled to exercise discretion or judgement or to make a
determination or form an opinion pursuant to the provisions of this Article, such action
shall be fair and impartial when exercised or taken. The Couniy Mayor, as appropriate,
shall render a decision in writing and deliver a copy of the same to the Contracior.
Except as such remedies may be limited or waived elsewhere in the Agreement,
Contracior reserves the right to pursue any remedies available under law atter
exhausting the provisions of this Article. -

ARTICLE 16. MUTUAL OBLIGATIONS

a) This Agreement, including attachments and appendices to the Agreement, shali

- constitute the entire Agreement between the parties with respect hereto and supersedes

all previous communications and representations or agreements, whether written or oral,

with respect to the subject matter hereto unless acknowledged in writing by the duly
authorized representatives of both parties.

b) . Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of
any third party that is not a parent or subsidiary of a party or otherwise related (by virtue
of ownership control or statufory control) to a party.

c) In those situations where this Agreement imposes an indemnity obligation on the
Contractor, the County may, at its expense, elect to participate in the defense if the
County should so choose. Furthermore, the County may at its own expense defend or
settle any such claims if the Contractor fails to diligently defend such claims, and
thereafter seek indemnity for costs from the Contractor.

ARTICLE 17. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its subcontractors and suppliers mainiain,
complete and accurate records to substantiate compliance with the requirements sef forth in the
Scope of Services. The Contractor and its subcontractors and suppliers, shall retain such
records, and ali other documentis relevant to the Services furnished under this Agreement for a
period of three (3) years from the expiration date of this Agreement and any extension thereof.

ARTICLE 18. AUDITS

The County, or its duly authorized representatives or governmenial agencies, shall until the
expiration of three (3) years after the expiration of this Agreement and any extension thereof,
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have access to and the right to examine and reproduce any of the Contractor's books,
documents, papers and records and of its subconiractors and suppliers which apply to all
-matiers of the County. Such records shall subsequently conform io Generally Accepted
Accounting Principles requirements, as applicable, and shall only address those transactions
related to this Agreement.

Pursuant to County Ordinance No. 03-2, the Contractor will grant access to the Commission
Auditor to all financial and performance related records, property, and equipment purchased in
whole or in part with government funds. The Contractor agrees to maintain an accounting
system that provides accounting records that are supporied with adequate documentation, and
adequate procedures for determining the allowability and allocability of costs.

ARTICLE 19. SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute personnel for the key personnel identified by
the Contractor's Proposal, the Contractor must notify the County in writing and request written
approval for the substitution at least ten (10) business days prior to effecting such substjtution.

ARTICLE 20. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or otherwise dispose of this Agreement,
including its rights, title or interest in or to the same or any part thereof without the prior written
consent of the County.

. ARTICLE 21. SUBCONTRACTUAL RELATIONS

a) - If the Contractor will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor and its
officers, agents and employees in all respects as if it and they were employees of the

" Contractor; and the Contractor will not be in any manner thereby discharged fromt its
obligations and liabilities hereunder, but will he liabie hereunder for all acts and
negligence of the Subcontractor, its officers, agents, and employees, as if they were
employees of the Contractor. The services performed by the Subcontractor will be
subject to the provisions hereof as if performed directly by the Contractor.

b) ‘The Contractor, before making any subcontract for any portion of the services, will
‘ state in writing fo the County the name of the proposed Subcontractor, the portion of
the -Services which the Subcontractor is to do, the place of business of such
Subcontractor, and such other information as the County may require. The County will
have the right to require the Contractor not to award any subcontract to a person, firm

or corporation disapproved by the County.

c) Before entering into any subcontract hereunder, the Confractor will inform the

‘ ' Subcontractor fully and completely of all provisions and requirements of this
Agreement relating either directly or indirectly to the Services to be performed. Such
Services performed by such Subcontractor will strictly comply with the reguirements of
this Contract,

d) In order to qualify as a Subcontractor satisfactory to the County, in addition to the other
requirements herein provided, the Subcontractor must be prepared tc prove to the
satisfaction of the County that it has the necessary facilities, skill and expetience, and
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ample financial resources to perform the Services in a satisfactory manner. To be
considered skilled and experienced, the Subcontractor must show {o the satisfaction of
the County that it has satisfactorily performed services of the same general type which
is required to be performed under this Agreement.

e) The County shall have the right to withdraw its consent to a subcontract if it appears to
the County that the subcontract will delay, prevent, or otherwise impair the
performance of the Coniractor's obligations under this Agreement. All Subcontractors

re required to protect the confidentiality of the County's and County's proprietary and
confidential information.  Contractor shall furnish to the County copies of all
subcontracts between Contractor and Subcontractors and suppliers hereunder. Within
each such subcontract, there shall be a clause for the benefit of the County in the
event the County finds the Contractor in breach of this Contract, permitting the County
io request completion by the Subcontractor of its performance obligations under the
subcontract. The clause shall include an option for the County to pay the
Subcontractor directly for the performance by such Subcontractor. Notwithstanding,
the foregoing shall neither convey nor imply any obligation or liability on the part of the
County to any subcontractor hereunder as more fully described herein.

: ARTICLE 22. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND
EXPLANATIONS :

The Contractor understands and agrees that any assumptions, parametfers, projections,
estimates and explanations presented by the County were provided to the Contractor for
‘evaluation purposes only. However, since these assumptions, parameters, projections,
estimates and explanations represent predictions of future events the County makes nec
" representations or guarantees; and the County shall not be responsible for the accuracy of the
- assumptions presented; and the County shaill not be responsible for conclusions to be drawn
- therefrom; and any assumptions, parameters, projections, estimates and explanations shall not
_ form the basis of any claim by the Contractor. The Contractor accepts all risk associated with
using this information.

ARTICLE 23, SEVERABILITY

If this Agreement contains any provision found to be unlawful, the same shali be deemed to be
of no effect and shall be deemed stricken from this Agreement without affecting the binding
force of this Agreement as it shall remain after omitting such provision.

ARTICLE 24. TERMINATION AND SUSPENSION OF WORK

a) The County may terminate this Agreement if an individual or corporation or cther entity
' attempts to meet its contractual obligation with the County through fraud,
misrepresentation or material misstatement.

by - The County may, as a further sanction, terminate or cancel any other contraci(s) that

“such individuat or corporation or other entity has with the County and that such

individual, corporation or other entity shall be responsible for all direct and indirect costs
associated with such termination or cancellation, including attorney’s fees.

) The foregoing notwithstanding, any individual, corporation or other entity which atiempts
to meet its contractual obiigations with the County through fraud, misrepresentation or
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material misstatement may be debarred from County contracting for up to five (5) years
in accordance with the County debarment procedures. The Contractor may be subject
to debarment for failure to perform and all other reasons set forth in Section 10-38 of the
County Code.

d) In addition to canceliation or termination as otherwise provided in this Agreement, the
County may at any time, in its sole discretion, with or without cause, terminate this
Agreement by written notice to the Contractor.

e) In the event that the County exercises iis right to terminate this Agreement, the
Contractor shall, upon receipt of such notice, unless otherwise directed by the County:

i.  stop work on the date specified in the notice ("the Effective Termination Date");

ii. take such aclion as may be necessary for the protection and preservation of the
County's. materials and property;

iii. cancel orders;

iv. assign to the County and deliver to any location designated by the County any non-
cancelable orders for Deliverables that are not capable of use except in the
performance of thls Agreement and has been specifically developed for the sole
purpose of this Agreement and not incorporated in the Services;

v. take no action which will increase the amounts payable by the County under this
-~ Agreement; and

f)  In the event that the County exercises its right to terminate this Agreement, the
Contractor will be compensated as stated in the payment Articles herein for the:

. portion of the Services completed in accordance with the Agreement up to the
Effective Termination Date; and

i. non-cancelable Deliverables that are not capable of use except in the performanbe of
this' Agreement and has been specifically developed for the sole purpose of this Agreement,
but not incorporated in the Services.

g) ~ All compensation pursuant to this Article are subject to audit.

ARTICLE 25. EVENT OF DEFAULT

a) An Event of Default shall mean a breach of this Agreement by the Contractor. Without
fimiting the generality of the foregoing, and in addition to those instances referred to
herein as a breach, an Event of Default shall include the following:

i. the Contractor has not delivered Deliverables on a timely basis;

ii. the Contractor has refused or failed to supply enough properly skilled staff
personhel;

| ji. the Contractor has failed to make prompt payment to subcontractors or suppliers for
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any Services;

iv. the Contractor has become insolvent (other than as interdicted by the bankrupicy
laws), or has assigned the proceeds received for the benefit of the Contractor's
creditors, or the Coniractor has taken advantage of any insolvency statute or
debtor/creditor law or i the Contractor's affairs have been put in the hands of a
receiver;

v. the Contractor has failed to obtain the approvatl of the County where required by this
Agreement;

vi. the Contractor has failed to provide "adequate assurances" as required under
subsection b below;

vii. the Contractor has failed in the representation of any warranties stated herein.

b) When, in the opinion of the County, reasonable grounds for uncertainty exist with
respect to the Contractor's ability to perform the Services or any portion thereof, the
County may request that the Contractor, within the timeframe set forth in the County's
requesl, provide adequate assurances to the County, in writing, of the Contractor's ability
to perform in accordance with the terms of this Agreement. Until the County receives
such assurances, the County may request an adjustment to the compensation received
by the Contractor for portions of the Services which the Contractor has not performed.
In the event that the Contractor fails to provide o the County the requested assurances
within the prescribed timeframe, the County may:.

i. treat such failure as a repudiation of this Agreement; and

ii. resort to any remedy for breach provided herein or at law, including but not limited
to, taking over the performance of the Services or any part thereof either by itself or
through others.

- c) In the event the County shall terminate this Agreement for default, the County or its

designated representatives may immediately take possession of all applicable
equipment, materials, products, documentation, reports and data.

ARTICLE 26. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

i an Event of Default occurs in the determination of the County, the County may so notify the
Contractor ("Default Notice™), specifying the basis for such default, and advising the Contractor
that such default must be cured immediately or this Agreement with the County may be
terminated. Notwithstanding, the County may, in ifs sole discretion, allow the Contractor to
rectify the default to the County's reasonable satisfaction within a thirty (30) day pericd. The
County may grant an additional period of such duration as the County shall deem appropriate
without waiver of any of the County's rights hereunder, so long as the Coniractor has
commenced curing such default and is effectuating a cure with diligence and continuity during
such thirty {30) day period or any other period which the County prescribes. The default notice
shall specify the date the Contractor shall discontinue the Services upon the Termination Date.

ARTICLE 27. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default occurs, the Contractor shall be liable for all damages resulting from the
default, including but not limited to: ’ :
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a)- the difference between the cost associated with procuring Services hereunder and the
amount actuailly expended by the County for re-procurement of Services, including
procurement and administrative costs; and ‘

b} | such other direct damages.
The Contractor shall also remain liable for any liabilities and claims related to the Contractor’s

default. The County may also bring any suit or proceeding for specific performance or for an
injunction.

ARTICLE 28. PATENT AND COPYRIGHT INDEMNIFICATION

aj} The Contractor shall not infringe on any copyrights, trademarks, service marks, trade
secrets, patent rights, other intellectual property rsghts or any other third party proprietary
rights in the performance of the Work.

b) The Contractor warrants that all Deliverables furnished hereunder, including but not
limited to: equipment, programs, documentation, software, analyses, applications,
methods, ways, processes, and the like, do not infringe upon or violate any copyrights,
trademarks, service marks, trade secrets, patent rights, other intellectual property rights
or any other third party proprietary rights.

¢} - The Coniractor shall be liable and responsible for any and all ¢claims made against the
" County for infringement of patents, copyrights, service marks, trade secrets or any other
third party proprietary rights, by the use or supplying of any programs, documentation,
software, analyses, applications, methods, ways, processes, and the like, in the course
“of performance or completion of, or in any way connected with, the Work, or the
County's continued use of the Deliverables furnished hereunder.  Accordingly, the
Contractor at its own expense, including the payment of attorney's fees, shall indemnify,
and hold harmiess the County and defend any action brought against the County with
respect to any c¢laim, demand, cause of action, debt, or liability.

d) In the event any Deliverable or anything provided to the County hereunder, or portion
thereof is held o constitute an infringement and its use is or may be enjoined, the
Contractor shall have the obligation to, at the County's option to (i) modify, or require that
the applicable subcontractor or supplier modify, the alleged infringing item{s) at ifs own
expense, without impairing in any respect the functionality or performance of the item(s),
or (ii) procure for the County, at the Contractor's expense, the rights provided under this
Agreement to use the item(s).

e) The Contractor shall be solely responsible for determining and informing the County
whether a prospective supplier or subcontractor is a party to any litigation involving
patent or copyright infringement, service mark, trademark, violation, or proprietary rights
claims or is subject to any injunction which may prohibit it from providing any Deliverable
‘hereundsr. The Confrattor shall enfer into agreements with all suppliers and
subconiractors at the Contractor's own risk. The County may reject any Deliverable that
it believes to be the subject of any such litigation or injunction, or if, in the Countys
Jjudgment, use thereof would delay the Work or be unlawful,
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ARTICLE 29. CONFIDENTIALITY

a)

b)

 All Developed Works and other materials, data, transactions of all forms, financial

information, documentation, inventions, designs and methods obtained from the County
in connection with the Services performed under this Agreement, made or developed by
the Contractor or its subcontractors in the course of the performance of such Services,
or the results of such Services, or which the County holds the proprietary rights,
constitute Confidential Information and may not, without the prior writien consent of the
County, be used by the Contractor or its employses, agents, subcontractors or suppliers
for any purpose other than for the benefit of the County, unless required by law, In
addition to the foregoing, all County employee Information and County financial
information shall be considered Confidential Information and shall be subject to all the
requirements stated herein.  Neither the Contractor nor its employees, agents,
subcontractors or suppliers may sell, transfer, publish, disclose, display, license or
otherwise make available to others any part of such Confidential Information without the
prior written consent of the County. Additionally, the Contractor expressly agrees fo be
bound by and to defend, indemnify and hold hanmless the County, and their officers and
employees from the breach of any federal, state or local law in regard to the privacy of
individuals.

The Contractor shall advise each of its employees, agents, subcontractors and suppliers
who may be exposed to such Confidential Information of their obligation to keep such
information confidential and shall promptly advise the County in writing if it learns of any
unauthorized use or disclosure of the Confidential Information by any of its employees or
agents, or subconiractor's or supplier's employees, present or former. In addition, the
Contractor agrees fo cooperate fully and provide any assistance necessary to ensure the

B confidentiality of the Confidential Information.

- It is understood and agreed that in the event of a breach of this Article damages may not

be an adequate remedy and the County shall be entitled fo injunctive relief to restrain
any such breach or threatened breach. Unless otherwise requested by the County,

. upon the completion of the Services performed hereunder, the Contractor shall

immediately turn over to the County all such Confidential Tnformation existing in tangible
form, and no copies thereof shall be retained by the Contractor or its employees, agents,
subcontractors or suppliers without the prior written consent of the County. A certificate
evidencing compliance with this provision and signed by an officer of the Contractor
shall accompany such materials.

ARTICLE 30. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the
stipulations of Florida's Public Records Law.

The Contractor acknowledges that all computer software in the County's possession may
constitute or contain information or materials which the County has agreed to protect as
proprietary information from disclosure or unauthorized use and may also constitute or contain
information or materials which the County has developed at its own expense, the drsclosure of

which could harm the County's proprietary interest therein.
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During the term of the contract, the Contractor will not use directly or indirectly for itself or for
others, or publish or disclose to any third party, or remove from the County's property, any
computer programs, data compilations, or other software which the County has developed, has
‘used or is using, is holding for use, or which are ctherwise in the possession of the County
(hereinafter “Computer Software"), All third-party license agreements must also be honored by
the contractors and their employees, except as authorized by the County and, if the Computer
Software has been leased or purchased by the County, alt hired party license agreements must
also be honored by the contractors’ employees with the approval of the lessor or Contractors
thereof. This includes mainframe, minis, telecommunications, personal computers and any and
all information technology software.

The Contractor will report to the County any information discovered or which is disclosed to the
Contractor which may relate to the improper use, publication, disclosure or removal from the
County's property of any information technology software and hardware and will take such steps
as are within the Contractor's authority to prevent improper use, disclosure or removal.

* ARTICLE 31. PROPRIETARY RIGHTS

a) The Contractor hereby acknowledges and agrees that the County retains all rights, title
and interests in and to all materials, data, documentation and copies thereof furnished by
the County to the Contractor hereunder or furnished by the Contractor to the County
andfor created by the Contractor for delivery fo the County, even if unfinished or in
process, as a result of the Services the Contractor performs in connection with this
Agreement, including all copyright and other proprietary rights therein, which the
Contractor as well as its employees, agents, subcontractors and suppliers may use only
in connection with the performance of Services under this Agreement. The Contractor
shall not, without the prior written consent of the County, use such documentation on any
other project in which the Contractor or its employees, agents, subcontractors or
‘suppliers are or may become engaged. Submission or distribution by the Contractor to
meet official regulatory requirements ‘or for other purposes in connection with the
performance of Services under this Agreement shall not be construed as publication in
derogation of the County's copyrights or other proprietary rights.

b) All rights, title and interest in and to certain inventions, ideas, designs and methods,
specifications and other documentation related thereto developed by the Contractor and
its subcontractors specifically for the County, hereinafter referred io as "Developed
Works” shall become the property of the County.

c) Accordingly, neither the Confracior nor its employees, agents, subcontractors or
suppliers shall have any proprietary interest in such Developed Works. The Developed
Works may not be utilized, reproduced or distributed by or on behalf of the Contractor, or
any employee, agent, subcontractor or supplier thereof, without the prior written consent
of the County, except as required for the Contractor's performance hereunder.

d} Except as otherwise provided in subsections a, b, and ¢ above, or elsewhere herein, the
Contractor and its subconiractors and suppliers hereunder shall retain all proprietary
rights in and to all Licensed Software provided hereunder, that have not been
customized to satisfy the performance criteria set forth in the Scope of Services.
Notwithstanding the foregoing, the Contractor hereby grants, and shall require that its
subcontractors and suppliers grant, if the County so desires, a perpetual, irrevocable
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and unrestricted right and license to use, duplicate, disclose and/or permit any other
person(s) or entity(ies) to use all such licensed Software and the associated
specifications, technical data and other Documentation for the operations of the County
or entities controlling, controlled by, under common -control with, or affiliated with the
County, or organizations which may hereafter be formed by or become affiliated with the
County. Such license specifically includes, but is not limited to, the right of the County to
use andfor disciose, in whole or in part, the technical documentation and Licensed -
Software, including source code provided hereunder, {0 any person or entity outside the
County for such person's or entity's use in furnishing any and/or all of the Deliverables
provided hereunder exclusively for the County or entities contrelling, controiled by, under
common control with, or affiliated with the County, or organizations which may hereafter
be formed by or become affiliated with the County. No such License Software,
specifications, data, documentation or related information shall be deemed to have been
given in confidence and any statement or legend to the contrary shall be void and of no
effect.

ARTICLE 32. SENSITIVE INFORMATION

Miami-Dade Transit is considered CRITICAL INFRASTRUCTURE and is subject to language
contained under 49 CFR, Parts 15 and 1520. Further, the Contractor shall not publish, release
or otherwise disclose, except to the County and as otherwise required by law, any information
or data obtained hereunder to private individuals, organizations, or public agencies, or any
media publication whereby the information furnished can be identified, except with the writlten
consent of the County Contract Administrator.

ARTICLE 33. VENDOR REGISTRATION/CONFLICT OF INTEREST

a) Vendor Registration

The Contractor shall be a registered vendor with the County — Internal Services Department, Procurement
Management Division, for the duration of this Agreement. In becoming a Registered Vendor with
Miami-Dade County, the Contractor confirms its knowledge of and commitment to comply with the
following:

1.  Miami-Dade County Ownership Disclosure Affidavit
(Section 2-8.1 of the Countly Code)

(Section 2-8.1()) and 2-11{b}{1} of the County Code through
(6) and (9} of the Counly Code and Section 2-11.1{c} of the
. County Code)
2. Miami-Dade County Empioyment Disclosure Affidavit

(Section 2.8-1{d}{2} of the Counly Code) 8. Miami-Pade County Family Leave Affidavit
(Article V of Chaptar 11 of the Counly Code}

3.  Miami-Dade Employment Drug-free Workplace

Certification $  Miami-Dade County Living Wage Affidavit
{Section 2-8.1.2(b) of the County Code) {Section 2-8.9 of the County Code)
4, Miami-Dade Disability and Nondiscrimination Affidavit 10. Miami-Dade County Domestic Leave and Reporting
{Section 2-8.1.5 of the County Code)} Affidavit
{Article 8, Section 11A-80 11A-67 of the Gountly Code)
5. Miami-Dade County Debarment Disclosure Affidavit
{Section 10.38 of the County Code} 11. Subcontracting Practices
{Ordinance 97-35)
6. Miami-Dade County Vendor Obligation to County
Afftdavit 12. Subcontractor /Supplier Listing
{Section 2-8.1 of the Cournly Code) (Section 2-8.8 of the Counly Code}
7. Miami-Dade County Code of Business Ethics Affidavit 13. Enviroinmentally Acceptable Packaging
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14. W-9 and 8109 Forms = To provide a unique identifier in the vendor
(as required by the Internal Revenue Service} : database that may be used for searching and
sorting deparimental records
15, FEIN Number or Social Security Number

In order to establish a file, the Confractor's Federat 16. Office of the Inspector General
Employer identificaion Number (FEIN} wmust be {Section 2-1076 of the County Code)
provided. ¥ no FEIN exists, the Social Security Numbrer
of the owner or individual must be provided. This 17. Smalf Business Enterprises
number becomes Contractor's "County Vendor The County endeavors to obiain the parficipation of all
Number”. To comply with Section 119.071(5) of the small business enterprises pursuant o Sections 2-8.2,
Florida Statutes relating fo the collection of an 2-8.2.3 and 2-8.2.4 of the County Code and Title 49 of
individual's Social Security Number, be aware that the ‘ the Code of Federal Regulations.
County requests the Saclai Security Number for the
following purposes:. 18 Antifrust Laws
» ldentification of individual account records By acceptance of any contract, the Contractor agrees
« To make paymenss to individual/Contractor for to comply with all antitrust laws of the United States ard
goods and services provided to Miami-Dade the State of Florida.
County :

= Tax reporling purposes

b) Conflict of Interest

Section 2-11.1(d) of Miami-Dade County Code requires that any County employee or any
member of the employee’s immediate family who has a controlling financial interest, direct or
indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County,
competing or applying for a contract, must first request a conflict of interest opinion from the
County’s Ethics Commission prior to their or their immediate family member’s entering into any
contract or transacting any business through a firm, corporation, partnership or business entity
in which the employee or any member of the employee’s immediate family has a controlling
financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for
Miami-Dade County. Any such contract or business engagement entered in violation of this
subsection, as amended, shall be rendered voidable. For additional information, please
contact the Ethics Commission hotline at (305) 579-2593.

ARTICLE 34. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right to retain
the services of an Independent Private Sector Inspector General (hereinafter "IPSIG"),
whenever the County deems it appropriate to do so. Upen written notice from the County, the
" Contractor shail make available to the IPSIG retained by the County, all requested records and
-documentation pertaining to this Agreement for inspection and reproduction. The County shali
be responsible for the payment of these IPSIG services, and under no circumstance shall the
Contractor's prices and any changes thereto approved by the County, be inclusive of any
charges relating to these IPSIG services. The terms of this provision apply to the Contractor,
its officers, agents, employees, subconiractors and assignees. Nothing contained in this
provision shall impair any independent right of the County to conduct an audit or investigate the
-operations, aclivities and performance of the Centractor in connection with this Agreement.
The terms of this Article shall not impose any liability on the County by the Contractor or any
third party.

Miami-Dade County Inspector General Review
According to Section 2-1076 of the Code of Miami- Dade r‘ounty, Miami-Dade County has
established the Office of the Inspector General which may, on a random basis, perform audits
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on all County contracts, throughout the duration of said confracts, except as otherwise provided
below. The cost of the audit for this Contract shall be one quarter (1/4) of one (1) percent of

" the total contract amount which cost shall be included in the total contract amount. The audit
cost will be deducted by the County from progress payments {o the Contractor. The audit cost
shall also be included in all change orders and all contract renewals and extensions.

Exception: The above application of one quarter (1/4) of one percent fee assessment shall not
apply to the following contracts: (a} IPSIG contracts; (b) contracts for legal services; (c)
contracts for financial advisory services; (d) auditing contracts; (e) facility rentals and iease
agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h) revenue-
generating contracts; (1) contracts where an [PSIG is assigned at the time the contract is

" approved by the Commission; (j) professional service agreements under $1,000; (k)
management agreements; (I) small purchase orders as defined in Miami-Dade County
Administrative Order 3-38; {m) federal, state and local government-funded grants; and (n)
interlocal agreements. Notwithstanding the foregoing, the Miami-Dade County Board of
County Commissioners may authorize the inclusion of the fee assessment of one
quarter (1/4) of one percent in any exempted contract at the time of award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform
audits on all County contracts including, but not limited 1o, those contracts specifically exempted
above. The Miami-Dade County Inspector General is autharized and empowered to review
past, present and proposed County and Public Health Trust contracts, transactions, accounts,
records and programs. In addition, the Inspector General has the power to subpoena
witnesses, administer oaths, require the production of records and monitor existing projects and
programs.  Monitoring of an existing project or program may inciude a report concerning
whether the project is on time, within budget and in conformance with plans, specifications and

_ applicable law. The Inspector General is empowered to analyze the necessity of and
reasonableness of proposed change orders to the Contract. The Inspecior Geperal is
empowered to retain the services of independent private sector inspectors general (IPSIG) to-
audit, investigate, monitor, oversee, inspect and review operations, activities, performance and
procurement process, including but not limited to project design, specifications, proposal
submittals, activities of the Contractor, its officers, agents and employees, lobbyists, County
staff and elected ofiicials to ensure compliance with contract specifications and to detect fraud
-and corruption.

Upon written notice to the Contractor from the Inspector General or iPSIG relained by the
Inspector General, the Contractar shall make all requested records and documents available to
the Inspector General or IPSIG for inspection and copying. The Inspector General and IPSIG
shall have the right fo inspect and copy all documents and records in the Contractor's
possession, custody or control which, in the Inspector General's or IPSIG's sole judgment,

_ pertain to performance of the contract, including, bui not limited to original estimate files, change
order estimate files, worksheets, proposals and agreements form and which successful and
unsuccessful subcontraciors and suppliers, afl projectrelated correspondence, memoranda,
instructions, financial documents, construction documents, proposal and coniract documents,
back-charge documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and personnel records,
and supporting documentation for-the aforesaid documents and records.

ARTICLE 35. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Contractor agrees to comply, subject to applicable professional standards, with the provisions of
any and all applicable Federal, State and the County orders, statutes, ordinances, rules and
regulations which may pertain to the Services required under this Agreement, including, but not
limited to:
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a)} Equal Employment Opportunity (EEO), in compliance with Executive Order 11246 as
amended and appilicable to this Contract.

b) Miami-Dade County Florida, Department of Small Business Development Participation
Provisions, as applicable to this Contract.

¢} Environmental Protection Agency (EPA), as applicable to this Contract.

d) Miami-Dade County Code, Chapter 11A, Article 3. All contractors and subcontractors
performing work in connection with this Contract shall provide equal opportunity for
employment without regard tfo race, religion, color, age, sex, national origin, sexual .
preference, disability or marital status. The aforesaid provision shall include, but not be
limited to, the following: employment, upgrading, demotion or transfer, recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and selection
for training, including apprenticeship. The Contractor agrees to post in a conspicuous place
available for employees and applicants for employment, such notices as may be required by
the Dade County Fair Housing and Employment Commission, or other authority having
jurisdiction over the work setting forth the provisions of the nondiscrimination law.

e) "Conflicts of Interest” Section 2-11 of the County Code, and Qrdinance 01-199.
f} Miami-Dade County Code Section 10-38 “Debarment’.

g) Miami-Dade County Ordinance 99-5, codified at 11A-60 et seq. of Miami-Dade Code
pertaining to complying with the County's Domestic Leave Ordinance.

h) Miami-Dade County Ordinance 99-152, prohibiting the presentation, maintenance, or
prosecution of false or fraudulent claims against Miami-Dade County.

The Confractor shall hold all licenses and/or certifications, obtain and pay for all permits and/or
inspections, and comply with all laws, ordinances, regulations and building code requirements
- applicable to the work required herein. Damages, penalties, and/or fines imposed on the
County or Contractor for failure o obtain and maintain required licenses, certifications, permits
. andfor inspections shall be borne by the Contractor. The Project Manager shall verify the
certification(s), license(s), permil(s), etc. for the Contractor prior to authorizing work and as
needed. _

Notwithstanding any other provision of this Agreement, Contractor shall not be required
pursuant to this Agreement to take any action or abstain from taking any action if such action or
abstention would, in the good faith determination of the Contractor, constitute a violation of any
law or regulation to which Contractor is subject, including but not limited to laws and reguiations
requiring that Contractor conduct its operations in a safe and sound manner.

" ARTICLE 36. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate against any
employee or applicant for employment because of race, religion, color, sex, handicap, marital
status, age or national origin, and will fake affirmative action to ensure that they are afiorded
equal employment opportunities without discrimination. Such action shall be taken with
reference 1o, but nof limited to: recruitment, employment, termination, rates of pay or other
forms of compensation, and selection for training or refraining, including apprenticeship and on
- the job training.

By entering into this Contract, the Contractor attests that it is not in violation of the Americans
with Disabilities Act of 1990 (and related Acts} or Miami-Dade County Resolution No. R-385-95.
- I the Contractor or any owner, subsidiary or other firm affiliated with or related to the Contractor
is found by the responsible enforcement agency or the County to be in violation of the Act or the
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Resolution, such violation shall render this Contract void. This Contract shall be void if the

Contractor submits a false affidavit pursuant to this Resolution er the Contractor violates the Act

or the Resolution during the term of this Contract, even if the Contractor was not in violation at
- the time it submitted its affidavit. :

ARTICLE 37. CONFLICT OF INTEREST

The Contractor represents that:

a) No officer, director, employee, agent, or other consultant of the County or a member of the
‘immediate family or household of the aforesaid has directly or indirectly received or been
promised any form of benefit, payment or compensation, whether tangible or intangible, in
connection with the award of this Agreement.

b} There are no undisclosed persons or entities interested with the Contractor in this
Agreement. This Agreement is entered into by the Contractor without any connection with
any other entity or person making a proposal for the same purpose, and without collusion,
fraud or conflict of interest. No elected or appointed officer or official, director, employse,
agent or other consultant of the County, or of the State of Florida (including elected and
appointed members of the legislative and executive branches of government), or a member
of the immediate family or household of any of the aforesaid:

i} is interested on behalf of or through the Contractor directly or indirectly in any manner
whatsoever in the execution or the petformance of this Agreement, or in the services,
supplies or work, to which this Agreement relates or in any portion of the revenues; or

i) is an employee, agent, advisor, or consultant fo the Contractor or to the best of the
Contractor's knowledge any subcontractor or supplier to the Contractor.

¢) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or
affiliate of the Conftractor shall have an inferest which is in conflict with the Contractor’s
faithful performance of its obligation under this Agreement; provided that the Gounty, in its
sole discretion, may consent in writing to such a relationship, provided the Contracior
provides the County with a written notice, in advance, which identifies all the individuals and
entities involved and sets forth in detail the nature of the relationship and why it is in the

" County's best interest to consent to such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with
respect fo conflict of interest. In the event there is a difference between the standards
applicable under this Agreement and those provided by statute, the stricter standard shall

~apply.

e} In the event Contractor has no prior knowledge of a conflict of interest as set forth above
and acqguires information which may indicate that there may be an actual or apparent
viclation of any of the above, Contractor shall promptly bring such information to the
atiention of the County's Project Manager. Contractor shall thereafter cooperate with the
County's review and investigation of such information, and comply with the instructions
Contractor receives from the Project Manager in regard to remedying the situation.

ARTICLE 38. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:
a) Issue or permit to be issued any press release, advertisement or literature of any kind which

refers to the County, or the Work being performed hereunder, unless the Contractor first
obtains the written approval of the County. Such approval may be withheld if for any reason
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the County believes that the publication of such information would be harmful to the public
interest or is in any way undesirable; and

b} Communicate in any way with any contractor, department, board, agency, commission or
other organization or any person whether governmental or private in connection with the
Services to be performed hereunder except upon prior written approval and instruction of
the County; and

c) Except as may be required by law, the Contractor and its employees, agents,
subcontractors and suppliers will not represent, directly or indirectly, that any product or
. service provided by the Contractor or such parties has been approved or endorsed by the
County.

ARTICLE 39. BANKRUPTCY

The County reserves the right 1o terminate this contract, if, during the term of any contract the
Contractor has with the County, the Contractor becomes involved as a debtor in a bankruptcy
proceeding, or becomes involved in a reorganization, dissolution, or liquidation proceeding, or if
a trustee or receiver is appointed over all or a substantial portion of the property of the
Contractor under federal bankruptcy law or any state insolvency law.

ARTICLE 40. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract (whether in
~contract, statute, tort (such as negligence), or otherwise) shall be governed by, and construed in
accordance with, the laws of the State of Florida. Venue shall be Miami-Dade County.

"ARTICLE 41. COUNTY USER ACCESS PROGRAM (UAP)

a} User Access Fee

Pursuant to Section 2-8.10 of the Miami-Dade County Code, this Contract is subject to a user
access fee under the County User Access Program (UAP) in the amount of two percent (2%}).
All sales resulting from this Contract, or any contract resulting from the solicitation referenced on
_the first page of this Contract, and the utilization of the County Contract price and the terms and
conditions identified herein, are subject fo the two percent (2%) UAP. This fee applies to all
Contract usage whether by County Departments or by any other governmental, guasi-
governmental or not-for-profit entity.

The Contractor providing goods or services under this Contract shall invoice the Contract price’
and shall aceept as payment thereof the Contract price less the 2% UAP as full and complete
payment for the goods and/or services specified on the invoice. The County shall retain the 2%
UAP for use by the County to help defray the cost of the procurement program. Contractor
participation in this invoice reduction portion of the UAP is mandatory.

b} Joint Purchase

Only those entities that have been approved by the County for participation in the
County’s Joint Purchase and Entity Revenue Sharing Agreement are eligible to utilize or receive
County Contract pricing and terms and conditions. The County will provide to approved entities
a UAP Participant Validation Number. The Contractor must obtain the participation nhumber from
the entity prior to filling any order placed pursuant to this Section. Contractor participation in this
joint purchase portion of the UAP, however, Is voluntary. The Contractor shall notify the ordering
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‘entity, in writing, within three (3) business days of receipt of an order, of a decision to decline
the order. :

For all ordering entities jocated outside the geographical boundaries of Miami-Dade County, the
Contractor shall be entitled to ship goods on an “FOB Destination, Prepaid and Charged Back”
hasis. This allowance shall only be made when expressly authorized by a representative of the
ordering entity prior {o shipping the goods.

The County shall have no liability to the Contractor for the cost of any purchase made by an
ordering entity under the UAP and shall not be deemed to be a party thereto. All orders shail be
placed directly by the ordering entity with the Contractor and shall be paid by the ordering entity
tess the 2% UAP.

¢} Contractor Compliance

if a Coniractor fails to comply with this Article, that Confractor may be considered in default by
the County in accordance with Article 24 of this Confract.

ARTICLE 42. FIRST SOURCE HIRING REFERRAL PROGRAM

Pursuant to Section 2-2113 of the Code of Miami-Dade County, for all contracts for goeds and
services, the Contractor, prior to hiring to fill each vacancy arising undet a County contract shall
(1) first notify the South Florida Workforce Investment Board (“SFWIB”), the designated Referrai
Agency, of the vacancy and list the vacancy with SFWIB according to the Code, and (2) make

- good faith efforts as determined by the County to fill 2 minimum of fifty percent (50%j of its
employment needs under the County contract through the SFWIB. If no suitable candidates can
be employed after a Referral Period of three to five days, the Contractor is free to fill ils
“vacancies from other sources. Coniractor will be required fo provide quarterly reports to the
SFWIB indicating the name and number of employees hired in the previous quarter, or why
referred candidaies were rejecied. Sanctions for non-compliance shall include, but not be
limited to: (i) suspension of contract until Contractor performs obligations, if appropriate; (if)
.default and/or termination; and (jiii} payment of $1,500/employee, or the value of the wages that
would have been earned given the noncompliance, whichever is less. Registration procedures
and additional information regarding the Program arg available at
hitps:/fiapps.southfloridaworldorce.com/firstsource/ or by contacting the SFWIB at (305) 594-
7615, Extension 407.

" ARTICLE 43. COURT APPEARANCES

The Contractors personnel may be required to testify in various judicial proceedings on behalf of
the County. These personnel shall coordinate all contract-relaied court appearances with the
County Contract Administrator or designee when such appearances are required. Any Security
Officer required to make a court appearance shall be remunerated by the Contractor af the
same hourly rate as would be earned while on duty. The Contractor shall in turn be remunerated
by the County at the then current billing rate. The Contractor shali invoice for the actual hours
the Security Officer spent at court, regardless of whether or not the testimony was used and/or

~ provided. Court delays are common, and multiple appearances by the testifying Officer may be

_required. A copy of the original subpoena shall be submitted with the invoice. Confract-reiated
Court testimony on behalf of the County shall take priority over all other scheduled duties, and
the Contractor shall coordinate with the County Contract Administrator or designee to ensure -
that this is done with no impact to daily operations. Personnel scheduied to testify on behalf of
the County due to their Contract related duties shall appear for court testimany in full uniform,
but without weapons/firearms. '
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ARTICLE 44. INDIVIDUALLY IDENTIFIABLE HEALTH INFORMATION and/or
PROTECTED HEALTH INFORMATION

Any person or entity that performs or assists Miami-Dade County with a function or activity
involving the use or disclosure of “Individually ldentifiable Health Information (liHl) and/or
Protected Healih Information (PHI) shall comply with the Health insurance Portability and
Accountability Act (HIPAA) of 1996 and the Miami-Dade County Privacy Standards
Administrative Order. HIPAA mandates for privacy, security and electronic transfer standards,
include but are not limited to:

1. Use of information only for performing services required by the contract or as required by

law;

Use of appropriate safeguards to prevent non-permitted disclosures;

Reporting to Miami-Dade County of any non-permitted use or disclosure;

Assurances that any agents and subcontractors agree to the same restrictions and

conditions that apply to the Contractor and reasonable assurances that IIH/PH! will be held

confidential; '

Making Protected Health Information (PHI} available to the customer;

Making PHI available to the customer for review and amendment; and incorporating any
amendments requested by the customer;

Making PHI available to Miami-Dade County for an accounting of disclosures; and

Making internal practices, books and records related to PHI available to Miami-Dade County

for compliance audits.

AN
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PHI shall maintain its protected status regardiess of the form and method of transmission (paper
records, andfor electronic transfer of data).. The Contractor must give its customers written

.notice of its privacy information practices including specifically, a description of the types of uses
and- disclosures that would be made with protected health information.

- ARTICLE 45. SUPPLEMENTAL GENERAL CONDITION (LIVING WAGE)

The provisions of Miami-Dade County Ordinance 99-44 apply to this Contract. The Contractor

_hereby agrees fc comply with the provisions of Ordinance 99-44 as presented in the
Supplemental General Condition (Appendix C), and acknowledges awareness of the penalties
for non-compliance.

ARTICLE 46. PUBLIC RECORDS AND CONTRACTS FOR SERVICES PERFORMED ON
BEHALF OF A PUBLIC AGENCY

The Contractor shall comply with the state of FL. Public Records Law s. 119.0701, F.S,

specifically to: (1) keep and maintain public records that ordinarity and necessanly would be
required by the public agency in order to perform the service; (2) provide the public with access
to public records on the same terms and conditions that the public agency would provide the
records and at a cost that does not exceed the cost provided in Chapter 119, F.S., or as
otherwise provided by law; (3) ensure that public records that are exempt or conﬂdentnai and
exempt from public records disclosure requirements are not disclosed except as authorized by
law; and (4) meet ali requirements for retaining pubiic records and transfer, at no cost, to the
public agency all public records in possession of the Contractor upon termination of the contract
and destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically must be provided to the public
agency in a format that is compatible with the information technology systems of the public
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agengy; iihe-Contrastor does not comply-with a public records request, the public agency shall
enforee-contract provisions in ascordahoe with the-contract.

- ARTIELE 47, SURVIVAL

The parties acknowledge that any of the obligations in this Agreement will survive the term,
far on and tancellation hereof. Aecordingly, the respective abligations of the. Cantracior
County underthis Agreement, which by nature would continue beyond the termination;
cellation-or expitation thereof, shall survive termination, canceliation or expiration hereof.

IN WITNESS WHEREOF, the parties have exeouted this Agreement effective as of the contract
date herein sbove set-forth.

s A Miami-Dade County
tegirlity Servides :

Revised 10729713
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APPENDIX A
SCOPE OF SERVICES

1. Background
Miami-Dade County, hereinafter afier referred to as the County, has awarded a contract fo

provide armed security guard services, in a manner that ensures the highest level of security
throughout Miami-Dade Transit's (MDT) maintenance facilities, Metrorail and Metromover
stations, bus yards, passenger-park and ride lots, and major bus depots. MDT currently utilizes
over 700 Closed Circuit Television (CCTV) cameras (both Pan-Tilt-Zoom and static/stationary),
and various sofiware platforms to view and recerd imagery throughott the MDT properties and
vehicles. CCTV improves security program performance by providing information needed to
adjust security procedures, and ‘also aids investigations. it is the intent of the County to both
protect its personnel, patrons and/or property by means of well-trained, experienced, alert,
interested, and reliable security personnel. Integrating security equipment and technology with
the human element will maximize MDT’s security system effectiveness. '

2. MDT Facilities

The awarded contract will provide armed security guard services, enhanced with technology, at
the MDT facilities listed below, as well as any additional County facilities as may be required by
the County during the term of the Contract, including any renewals and extensions thereof.

The following are the MDT Facilities:

A. Metrobus, Metrorail, and Metromover Maintenance Facilities:

1) Melrobus has three bus repair division facilities (bus yards), where bus operations,
administration, and maintenance activities are performed (Northeast, Central, and
Coral Way). General repairs and maintenance are performed at all locations. The
major overhaul facility is the Central Bus yard. MDT's combined bus fleet is
approximately 900 buses.

-2) Meftrorail maintenance and repairs are pen‘ormed -at the William Lehman Center
located in Western Miami-Dade County.

3) Metromover maintenance and repairs take place at the Joseph Bryant Mefromover
Maintenance Facility locaied in Downtown Miami. Following are the site addresses
for the maintenance facilities:

Table 1: Maintenance Facilities _
Facility Address
1 | Central Bus Facility 3300 NW 32™ Avenue
2 Coral Way Bus Facility 2775 SW 74 Avenue
3 Northeast Bus Facility Northeast Bus Facility
4 | William LLehman Center 6601 NW 72™ Avenue
5 Joseph Bryant Metromover Maintenance Facility | 100 SW 1% Avenue

B. Metrorail Stations and Facilities
Metrorail stations are divided into four security sectors as specified below:

Table 2: Security Sectors for Stations and Facilities
Sector 1 ' Sector 2 Sector 3 Sector 4
Dadeland South | Coconut Grove Civic Center Dr. Martin Luther King, Jr.
Dadeland North | Vizcaya Sania Clara Northside
| South Miami Brickell Allapattah TriRail
University Government Center | Earlingion Heights Hialeah
I
10/20/13
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Douglas Road | Cvertown/Arena Brownsville Okeechobee
Culmer Xl.laml international Palmetto
irport

1) Metrorail Stations
The Metrorail is a 25 mile elevated, heavy rail service with 23 passenger stations, and nine
parking facllities. Metrorail services approximately 1,450,000 patrons per month. The

following are addresses for the 23 stations:

2) Metrorail Parking Facilities

The following are addresses for the Metrorail parking facilities:

Table 3: Metrorail Stations

Station Address
1 Allapatah 3501 NW 12" Avenue
2 Brickell 1001 SW 1°" Avenue
3 Brownsville 5200 NW 27" Avenue
4 Civic Center 1501 NW 12" Avenue
5 Coconut Grove 2780 SW 27" Avenue
6 Culmer 710 NW 11 Street
7 Dadeland North 8340 South Dixie Hwy
8 Dadeland South §150 Dadeiand Bivd.
g Douglas Road 111 Ruiz Avenue
10 Earlington Heights 2100 NW 41° Sireet
11 Government Center 101 NW 1°' Street
12 Hialeah 113 E. 21 Street
13 Martin Luther King Jr. 6205 NW 27" Avenue
14 Miami International Airport 3814 NW 25 Slreet
15 Northside 3150 NW 79" Street
16 Okeechobes 2005 W. Okeechobee Road
17 Overtown 100 NW 6" Street
18 Palmetto 7701 NW 79" Avenue
19 Santa Clara 2050 NW 12" Avenue
20 South Miami 5949 Sunset Drive
21 Tri-Rail 1125 E. 25" Street
22 University 5500 Ponce de Leon Blvd
23 Vizcaya 3201 SW 1 Avenue

Table 4: Metrorail Parking Facilities

Facility

Address

Dadeland South Surface Parking Lot

9150 Dadeland Blvd.

Dadeland North Garage

8340 South Dixie Hwy

South Miami Garage

5949 Sunset Drive

University Surface Parking Lot

5500 Ponce de Leon Blvd

Earlington Heights Parking Garage

2100 NV 41st Street

Martin Luther King, Jr. Parking Garage

6205 NW 27th Avenue

Hialeah Suface Parking Lot

113 E. Z1st Sireet

Qkeechobee Garage and Surface Parking Lot

2005 W. Ckeechobee Road

O~ WM

Palmetto Surface Parking Lot

7701 NW 79th Avenue
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"3) Metromover Stations
The following are addresses for the Metromover stations:

Table 5: Metromover Stations

‘Station Address
1 Adrienne Arsht 1455 Biscayne Blvd.
2 Bayfront Park 150 Biscayne Blvd.
3 Museum Park a/kfa Bicentennial Park 1191 Biscayne Blvd.
4 Brickell 1200 SW 1°* Avenue
5 Coliege North 100 NE 5™ Street
6 College/Bayside 225 NE 3" Street
7 Eighth Street 59 SE 8" Street
8 Fleventh Street 1098 NE 2™ Avenue
g Fifth Street 35 SE 5" Street
10 Financial District 50 SE 14" Street
11 First Street 225 NE 1% Street
12 Freedom Tower 600 NE 2™ Avenue
13 Government Center 101 NW 1 Street
14 Knight Center 100 SE 2™ Street
15 Miami Avenue a0 South Miami Avenue
16 Park West 800 NE 2nd Avenue
17 Riverwalk : 88 SE 4th Street
18 School Boeard 50 NE 15th Street
10 Tenth Street/Promenade + 1011 NE 1st Avenue
20 Third Street 250 South Miami Avenue
21 Wilke D. Ferguson , Jr. 90 NW 5th Street

4) Bus Park and Ride L ocations

Parking/Park and Ride Facilities are located throughout the County where MDT passengers

park their personal vehicles and transfer to MDT buses. Following are the Bus Park and Ride
- locations:

Table 6: Bus Park and Ride Locations
Facilities Address
1 Goiden Glades Park & Ride Facility NW 159 Street/NW 2 Avenue
2 Park & Ride Lot 152™ Street SW 152 Street/South Dixie {US1)
3 | Park & Ride Lot 168" Street " | SW 168 Street/South Dixie (US1)
4 208 Street Park & Ride Lot SW 200 Street/South Dixie (US1)

‘€. Additional MDT Facility
MDT may require miscelianeous services at the locations listed betow:

Table 7: Additional Sites
Site Address
1 Miscellaneous MOT Services 111 NW 1st Street
2 Downtown Miami Bus Terminai , SW 1st Street @ SW 1st Avenue
3 Omni Bus Terminal ‘ 1500 NE Biscayne Boulevard

Note: Faciliies may be added or deleted at the option of the County. The County may
delete/famend service at any facility when such service is no longer required, upon three (3)
calendar days, written notice 1o the Contractor. '
' 3
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3. Minimum Qualification Requirement
The Contractor shall maintain a Class *B”, Security Agency, or Class “BB” License, Securily
Agency Branch Office License, issued by the State of Florida, Division of Licensing, during the
term of the contraci, including extensions and renewals thereof.

4. Requirements And Services To Be Provided
The Contractor shall provide, in all instances as required by the County within the scope of this
solicitation, adequate number of personnel to provide the services stipulated herein at the
designated locations and hours, as may be amended by the County. In addition, the Contractor
‘shall provide all items to provide the service including adequate uniforms, equipment and
vehicles, for the specified schedules at each location as further specified in Attachment 4,
Location and Schedule Requirements.

A. Notice-To-Proceed Requirements
MDT will issue a Notice-To-Proceed (NTP), when the Contractor has met the following
requirements. These requirements are continuing conditions throughout the term of the
Contract, including renewals and extensions thereof. The Contractor shall commence
work upon issuance of a NTP by the County.

The Contractor shall:

1) Meet the Performance Bond requirements as specified in Article 11 of the
Agreement.

2) Meet the requirements of the Central Dispatch Center as specified in Section 17.

3) Provide documentation that the Local Management Office, reference in Section 18

, is operating and is located in Miami-Dade County.

4) Meet the insurance requirements as specified in Article 10 of the Agreement.

5) Have a communication system that meets the requirements as specified in Section
19. The criterla will be evaluated by the County Contract Adminisirator or designee
prior to the issuance of NTP. . _

6) Provide a Quality Assurance Plan (QAP) with the proposal, as specified in Section

, 26(B), to assure that the requirements of the Services are met.

7} Prepare Post Orders, and have them approved by County Contract Administrator
(refer to Section 7}

8) Provide all necessary licenses, permits and certificates for Contractor (refer to
Section 3).

9) Ensure that all personnel assigned to the Contract are approved by the County
Contract Administrator, prior to said -personnel's assignment to a County facility.

"Provide personnel files, and all necessary licenses and certificates for the
Contractor's Project Manager and all personnel that will be assigned to the
Contract, verifying compliance with all applicable federal, state and municipal laws.
The security personnel requirements are specified in Section 5. The County
Contract Administrator or designee reserves the right to interview and.approve all
security personnel assigned to the coniract.

10)Provide applicable training to security personnel, assigned to the contract, as
specified in Section 5(C). The Contractor shall provide a copy of the proposed
course(s) of instruction with all materials for review and approval to the County
Contract Administrator or designee before Contract start date.

B. General Requirements
The Contractor shall:

1) Furnish management, supervision, security personnel, dispatch personnel,

4
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2)

3)

4)

5)

6)

7)

equipment, supplies, etc. necessary to provide security services.

Provide armed Security Officers at each designated facility specified in Section 2,
MDT Facilities. Refer to Section 5, for specific tasks and responsibilites of all
personnel. Security coverage must be proposed to and approved by the County
Contract Administrator or designee throughout the term of the contract.

Ensure that at all times while in uniform, all Contractor's personnel shall be fully
equipped and wearing complete County-approved uniforms. Refer to Section 21,
for Uniform and Equipment Requirements. The cost of uniforms and other
equipment shall be the responsibility of the Contractor.

Ensure that all security personnel have access to the Post Orders at each facility
(the County will provide the Contractor with a generic Post Order). Refer to Section
7, for more specific information on Post Orders.

Provide training for each employee performing security services, as specified in
Section 5(C). Employee orientation, site crientation, and safety trainings shall take
place prior to the Security Officer cornmencing the services required herein.

Provide a MDT approved Project Manager to be assigned to the contract. Refer to
Section 5(B) for the Project Manager's requirements and qualifications, and Section
6(A), for specific tasks and responsibilities.

Provide the following documents as specified herein, for each Security Officer
assigned to the contract, prior to commencement of work by the Security
Officer/personnel under the contract.

a) Urinalysis reports (performed by outside agency within preceding 60 days)

b) Medical examination reports (dated within preceding 60 days)

. ¢) Applicable training completionftest results and applicable certifications

8)

- 9)

d) Proof of minimum education/License requirements

e) Results of background check to include Florida Dept. of Law Enforcement
(FDLE) certification of no felony record (dated within the preceding 60 days)

f) Proof of citizenship or work permit or INS I-9 certification

Provide all fools and equipment needed to provide the Services as required in this
Solicitation. The Contractor shall, at no charge to the County supply these materials
unless otherwise specified by the County Contract Administrator or designee.

Provide fo all Proposer's personnet an electronic mobile device, of rugged/military
grade construction (outer shell), which may be used to view all respective cameras
at that location on a continuous, uninterrupted schedule. The device must be
portable and have a significant battery life. The device must also have wireless
internet capabilities and shall be solely used by the Contractor’'s employee to
monitor the respective security cameras and its firewall must be configured as such.
The Contractor must have a cache of devices available at all times.

Note: The devices should support ali applicable, MDT-installed sofiware platforms.
These devices will be used to view, real-time, CCTV's located in/on those modes of
transportation, Metrorail, Metromover and Metrobus, where Incidents must be -
viewed instantly. Conneclivity must be highly reliable throughout all areas of the

- MDT operating system, and analytics shali be included in the proposer-supplied

software, such that all existing MDT CCTV's.

10) Provide a method for immediate replacement for a lost/stolen devices or

5
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deactivation of a person’s ability to view the CCTV images. The information that a
device has been lost/stolen shall be forwarded to the MDT, Office of Safety and
Security at the close of each business day.

5. Personneil Requirements and Qualifications _

The Contractor shall provide appropriately equipped and trained personnel according to the
~ specified eligibility criteria established herein Section 5, Personnel Requirements and
Qualifications. The Contractor’s personnel primary duty and responsibility is to safeguard the
employees, the general public and County property throughout MDT's maintenance facilities,
‘Metrorail and Metromover stations, bus yards, park and ride locations, and bus depots. This
general order supersedes all others. The Contractor's personnel shall act with scund judgment
and in a courteous and professional manner at all times. The Contractor shall be liable for
losses; potential losses or damages arising from the acticns of its personnel.

All licenses, certifications and other personnel requirements shall be maintained throughout the
term of the Contract issued as a resuit of this Solicitation, including any extensions or renewals
thereof. All personnel employad by the Contractor shall keep active, and possess at all times
while on duty, those professional, licenses or certificates as required by the Florida State
Statute. Supervisors and Officers shall not provide services to the County if they are in
possession of expired licenses or renewal certificates indicating that their expired license is
being processed for renewal by the State. The County reserves the right to interview and
approve any personnel. The Contractor shall assume all costs associated with complying with
the personnel requirements, including but not limited to: recruiting, screening, medical
examinations, and background checks.

A. Minimum Requirements of all Personnel
All levels of security personnel, at a minimum, shall meet the requirements listed below.

1) Citizenship Status: Shall be citizens of the United States of America, or aliens who
have been lawfully admitted for permanent residence as evidenced by
Resident/Alien Registration Receipt Card Form 1-5651, or who present other
-evidence from the Immigration and Naturalization Service that employment will not
affect immigration status. Acceptable evidence shall consist of a birth certificate, or
appropriate naturalization or residency documentation. The County reserves the
right fo perform checks to verify the above required information.

2) Shall be at least 19 years of age.

3} Proficiency in the English Language: Shall be able to communicate (verbally and in
writing) in English. Shall be fully literate in the English language (able to read, write,
speak, understand, and be understood). Verbal commands in English must be
sufficient to permit fuli communication, even in times of stress.

4) Medical Test and Health Requirements: Shall successfully complete medical and
psychological examinations performed by a licensed practitioner prior to duty
assignment, and when required for reasonable cause by the County. The tesis
shall’ include, at a minimum, tests for communicable diseases, vision, color
blindness, hearing, and speech. Test shall include a urinalysis test showing
abstinence from drug/illegal substance use, except prescribed medications, testing
shall be in compliance with 49 CFR P655 and 40as specified by the Federal Transit
Administration (FTA) of the US Department of Transportation (DOT).

10/29/13
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5)

6)

Criminal Background Checks: Shall pass the FDLE and NCIC {National Crime
Information Center) background check in accordance with Florida Statute 311.12.
The Contractor shall assume all costs for the background checks. The County
reserves the right {o use social media to acquire additional background information
on any security personnel.

The County reserves the right to require any of the Contractors personnel providing
services to the County to submit to a polygraph examination as deemed necessary
by the County Contract Administrator or designee as permitied by law. The
Coniractor shall pay the costs for the examination and the County shall not be billed
for said examination. If an employee refuses to submit to the examination or fails
the examination, that employee shall not provide service to the County under this
contract. Al employees involved in an investigation shall complete a polygraph
examination, upon request, as soon as possible, but no later than five (5) working
days from the date of request. The Polygraph Examiner shall be approved by the
County Contract Administrator or designee.

B. Specific Personnel Requirements

1)

2)

Security Officer

Armed Security Officers include: a) Metrorail patrol, b) Metromover rovers, ¢) Park
and Ride patrols, d) officers in parking facilities, e) officers at bus depots, and f}
school patrol. In addition to the minimum requirements specified in Section 5(A)
above, armed Security Officers shall meet the following requirements:

a) Have a valid Class "D" license from the Florida Depariment of Agriculture and
- Consumer Services Licensing Division.
b) Have a valid Firearms ("G”) license and a 12-gauge pump action shotgun waiver,
as issued by the Florida Department of Agriculiure and Consumer Services
- Licensing Division. ‘
¢} Have a valid State of Florida Driver's license. The County reserves the right to
perform checks for expired licenses
d) Have a minimum of three {3) years of expetience as a:
i, full-time sworn civilian police officer, or
ii. military police officer, career military, or
iii. correctional officer {sworn with powers of arrest, or
iv. armed Security Officer. '

Security Supervisor

Security supervisors include: a) shift supervisor, b) sector supervisor, ¢j Metromover
supervisor, d} faciliies supervisor, and f)} revenue supervisor. In addition to the
minimum requirements specified in Section 5{(A} armed security supervisor shall
meet the following requirements:

a) Have a valid Class "D" license from the Florida Department of Agriculture and
Consumer Services Licensing Division.

b) Have a vaiid Firearms (“G”) license and a 12-gauge pump action shotgun waiver,
as issued by the Florida Department of Agriculture and Consumer Services
Licensing Division. :

¢} Have a valid State of Florida Driver’s license.

d} Shall have at least one (1) year of experience as a security personnel supervisor.

e} Have a minimum of three (3) years of experience as a; '

i. full-time sworn civilian police officer, or
7
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APPENDIX A
SCOPE OF SERVICES

1. Background
Miami-Dade County, hereinafter after referred to as the County, has awarded a contract to

provide armed security guard services, in a manner that ensures the highest level of security
throughout Miami-Dade Transit's (MDT) maintenance facilities, Metrorail and Metromover
stations, bus yards, passenger-park and ride lots, and major bus depots. MDT currently utilizes
over 700 Closed Circuit Television {CCTV) cameras (both Pan-Til--Zoom and static/stationary),
and various software platforms to view and record imagery throughout the MDT properties and
vehicles. CCTV improves security program performance by providing information needed to
adjust security procedures, and also aids investigations. It is the intent of the County to both
protect its personnel, patrons and/or property by means of well-frained, experienced, alert,
interested, and reliable security personnel. Integrating security equipment and technology with
the human element will maximize MDT’s security system effectiveness.

2. MDT Facilities

The awarded contract will provide armed security guard services, enhanced with technology, at
. the MDT facilities listed below, as well as any additional Counly facilities as may be required by
the County during the term of the Contract, including any renewals and extensions thereof.

The following are the MDT Facilities:

A. Metrobus, Metrorail, and Metromover Maintenance Facilities:

1) Metrobus has three bus repair division facilities (bus yards), where bus operations,
administration, and maintenance aclivities are performed (Northeast, Central, and
Coral Way). General repairs and maintenance are performed at all'locations. The
major overhaul facility is the Central Bus yard. MDT's combined bus fleet is
approximately 900 buses.

2) Metrorail maintenance and repairs are performed at the William Lehman Center
located in Western Miami-Dade County.

3) Metromover maintenance ‘and repairs take place at the Joseph Bryant Metromover
Maintenance Facility located in Downtown Miami. Following are the site addresses
for the maintenance facilities:

Table 1: Maintenance Facilities

: Facility Address
1 Central Bus Facility 3300 NW 32" Avenue
2 Coral Way Bus Facility 2775 SW 74 Avenue
3 Northeast Bus Facility Northeast Bus Facility
4 | William Lehman Center 8601 NW 72" Avenue
5 Joseph Bryant Mefromover Maintenance Facility 100 SW 1% Avenue

B. Metrorail Stations and Facilities

Metrorail stations are divided into four security sectors as specified below:

Table 2 Security Sectors for Stations and Facilities
Sector 1 Sector 2 . Sector 3 Sector 4
Dadeland South | Coconut Grove Civic Ceniter Dr. Martin Luther King, Jr.
Dadeland North | Vizcaya Santa Clara . .| Northside
South Miami Brickell Allapattah TriRall
University Government Center | Earlington Heights Hialegh
‘ 1
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Douglas Road | Overtown/Arena Brownsville. Okeechobee
Culmer Miami International | 51t
Airport :

1) Metrorail Stations

The Metrorail is a 25 mile elevated, heavy rail service with 23 passenger stations, and nine
parking facilities. Metrorail services approximately 1,450,000 patrons per month. The
following are addresses for the 23 stations:

Table 3: Metrorail Stations

Station Address
Allapatah 3501 NW 12" Avenue
Brickell 1001 SW 1°" Avenue
Brownsville 5200 NW 27" Avenue
Civic Center 1501 NW 12" Avenue
Goconut Grove 2780 SW 27" Avenue
Culmer 1 710 NW 11 Street

Dadeland North

8340 South Dixie Hwy -

Dadeland South

9150 Dadeland Blvd.

Douglas Road

111 Ruiz Avenue’

Earlington Heights

2100 NW 41° Street

Government Center

101 NW 1% Street

Hialeah

113 E. 21* Street

Martin Luther King Jr.

6205 NW 27" Avenue

Miami International Airport

3814 NW 25 Street -

Northside

3150 NW 79" Street

PRI RO s | et | et e | > | 2 [ 2 L s
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Okeechobee 2005 W. Okeechobes Road
Overtown 100 NW 6" Street

Palmetto 7701 Nw 79" Avenue
Santa Clara 2050 NW 12" Avenue
South Miami 5849 Sunset Drive

Tri-Rail 1125 E. 25" Street
University 5500 Ponce de Leon Blvd
Vizcaya 3201 SW 1% Avenue

2) Metrorail Parking Facilities .

The following are addresses for the Metrorail parking fa’cilitie_s:

Table 4; Metrorail Parking Facilities

Facility

Address

Dadeland South Surface Parking Lot

9150 Dadeland Bivd.

Dadeland North Garage

8340 South Dixie Hwy

South Miami Garage

5949 Sunset Drive

University Surface Parking Lot

5500 Ponce de Leon Blvd

Earlingion Heights Parking Ga;age

2100 NW 41st Street

Martin Luther King, Jr. Parking Garage

6205 NW 27th Avenue

Hialeah Surface Parking Lot

113 E. 215t Street

Okeechobee Garage and Surface Parking Lot

2005 W. Okeechobee Road

OO0 [ O[] o | 3 [ I e

Palmetto Sutface Parking Lot
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"~ 3) Metromover Stations

The following are addresses for the Metromover stations:

Coniract No, RFP864

Table 5: Metromover Stations

Station - Address
Adrienne Arsht 1455 Biscayne Bivd.
Bayfront Park 150 Biscayne Bivd.
Museum Park a/k/a Bicentennial Park 1191 Biscayne Blvd.
Brickell 1200 SW 1° Avenue
College North 100 NE 5" Street

College/Bayside

225 NE 3" Street

Eighth Street

59 SE 8" Street

Eleventh Street

1098 NE 2™ Avenue

Fifth Street

35 SE 5™ Street

Financial District

50 SE 14" Street

First Street

225 NE 1* Street

Freedom Tower

600 NE 2™ Avenue

Government Center

101 NW 15 Street

Knight Center 100 SE 2™ Street
Miami Avenue 90 South Miami Avenue
Park West 800 NE 2nd Avenue
Riverwalk 88 SE 4ih Street

School Board

1 53 NE 15th Sireet

Tenth Street/Promenade

1011 NE 1st Avenue

Third Street

250 South Miami Avenue

SN S E N MR C RS S

Wilke D. Ferguson , Jr.

90 NW 5th Street

. 4) Bus Park and Ride Locations

Parking/Park and Ride Facilities are located throughout the County where MDT passengers
park their personal vehicles and transfer to MDT buses. Following are the Bus Park and Ride

" Jocations:

Tahle 6: Bus Park and Ride Locations

Facilities

Address

Golden Glades Park & Ride Facility

NW 185 Street/NW 2 Avenue .

Park & Ride Lot 152™ Street

SW 152 Street/South Dixie (US1) -

| Park & Ride Lot 168" Street

SW 168 Street/South Dixie (U31)

PN =

208 Street Park & Ride Lot

SW 200 Street/South Dixie (US1)

C. Additional MDT Facility

"~ MDT may regquire miscellaneous services at the locations listed below:

Table 7: Additional Sites
Site Address
1 Miscellaneous MDT Services 111 NW 1st Street
z Downtown Miami Bus Terminal SW 1st Street @ SW 1st Avenue
3 Omni Bus Terminal 1500 NE Biscayne Boulevard

Note: Facilities may be added or deleted at the opfion of the County. The County may
delete/amend service at any facility when such service is no-longer requ1red upon three (3)

calendar days, written notice to the Contractos'
3
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3. Minimum Qualification Requirement
The Contractor shall maintain a Class “B", Security Agency, or Cfass "BB” License, Security
Agency Branch Office License, issued by the State of Florida, Division of Licensing, during the
term of the contract, including extensions and renewals thereof.

4. Requirements And Services To Be Provided
The Contractor shall provide, in ali instances as required by the County within the scope of this
solicitation, adeguate number of personnel fo provide the services stipulated herein at the
designated locations and hours, as may be amended by the County. In addition, the Contractor
shall provide all items to provide the service including adeguate uniforms, equipment and
vehicles, for the specified schedules at each location as further specified in Attachment 4,
L.ocation and Schedule Requirements.

A. Notice-To-Proceed Requirements
MDT will issue a Nofice-To-Proceed {(NTP), when the Contractor has met the following
requirements. These requirementis are continuing conditions throughout the term of the
Contract, including renewals and extensions thereof. The Contracior shall commence
work upon issuance of a NTP by the County.

" The Contractor shall:

1) Meet the Performance Bond requirements as specified in Article 11 of the
. Agreement.

2) Meet the requirements of the Central Dispatch Center as spemfled in Section 17.

3) Provide documentation that the Local Management Office, reference in Section 18
is operating and is located in Miami-Dade County.

4) Meet the insurance requirements as specified in Article 10 of the Agreement.

~. 5} Have a communication system that meets the requirements as specified in Section
19. The criteria will be evaluated by the County Contract Administrator or designee
prior to the issuance of NTP.

6) Provide a Quality Assurance Pian (QAP) with the proposal, as specified in Section
26(B), to assure that the requirements of the Services are met. :

7) Prepare Post Orders, and have them apptoved by County Coniract Administrator
(refer to Section 7)

8) Provide all necessary licenses, permits and certificates for Contractor (refer io
Section 3).

9) Ensure that all personnel assigned o the Contract are approved by the County
Contract Administrator, prior to said personnel’'s assignment to a County facility.
Provide personnel files, and all necessary licenses and cerificates for the
Contractor's Project Manager and all personnel that will be assigned io the
Contract, verifying compliance with all applicable federal, state and municipal laws.
The security personnel requirements are specified in Section 5. The County
Contract Administrator or designee reserves the right fo interview and approve all
security personnel assigned to the contract. :

10) Provide applicable training to security personnel, assigned to the contract, as
specified in Section 5(C). The Confractor shall provide a copy of the proposed
course(s) of instruction with all materials for review and approval to the County
Contract Administrator or designee before Contract start date. _

" B. General Reguirements
The Contractor shail:

1) Furnish management, supervision, security personnel, dispatch personnel,

4
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2)

3)

4)

9)

equipment, supplies, efc. necessary to provide security services.

Provide armed Security Officers at each designated facility specified in Section 2,
MDT Facilities. Refer to Section b, for specific tasks and responsibilities of all
personnel. Security coverage must be proposed to and approved by the County
Contract Administrator or designee throughout the term of the contract.

Ensure that at all times while in uniform, all Contractor's personnel shall be fully
equipped and wearing complete County-approved uniforms. Refer to Section 21,
for Uniform and Equipment Requirements. The cost of uniforms and other
equipment shall be the responsibiiity of the Coentractor.

Ensure that all security personnel have access fo the Post Orders at each facility
{the County will provide the Contractor with a generic Post Order). Refer to Section
7, for more specific information on Post Orders.

Provide training for each employee performing security services, as specifiéd in

Section 5(C). Employee orientation, site orientation, and safety trainings shall take

. place prior to the Security Officer commencing the services required herein.

Provide a MDT approved Project Manager to be assigned to the coniract. Refer to .
Section 5(B) for the Project Manager's requirements and qualifications, and Section
5(A), for specific tasks and responsibilities.

Provide the following documents as specified herein, for each Secunty Officer
assigned to the contract, prior to commencement of work by the Security
Officer/personnel under the contract.

a) Urinalysis reports (performed by outside agency within preceding 60 days)

b) Medical examination reports {dated within preceding 60 days)
~¢) Applicable training completionftest results and applicable certifications

d} Proof of minimum education/License requirements

e) Results of background check to include Florida Dept. of Law Enforcement
(FDLE) certification of no felony record (dated within the preceding 60 days})

f) Proof of citizenship or work permit or INS 1-8 certification

Provide all tools and equipment needed to provide the Services as required in this
Solicitation. The Contractor shall, at no charge to the County supply these materials

- unless otherwise specified by the County Contract Administrator or designee.

Provide to all Proposer’s personnel an electronic mobile device, of rugged/miitary-
grade construction (outer shell), which may be used to view all respective cameras

. at that location on a continuous, uninterrupted schedule. The device must be

portable and have a significant battery life. The device must also have wireless

"internet capabiliies and shall be solely used by the Contractor's employes to

monitor the respective security cameras and its firewall must be configured as such.
The Contractor must have a cache of devices available at all fimes. '

Note: The devices should support all applicable, MDT-installed software platforms,
These devices will be used to view, real-time, CCTV's located infon those modes of
transportation, Metrorail, Metromover and Metrobus, where incidents must be
viewed instantly. Connectivity must be highly reliable throughout all areas of the
MDT operating system, and analytics shall be included in the proposer-supplied
software, such that all existing MDT CCTV's.

10) Provide a method for immediate replacement for a lost/stolen devices or

3
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deactivation of a person's ability to view the CCTV images. The information that a
device has been lost/stolen shall be forwarded to the MDT, Office of Safety and
Security at the close of each business day.

5. Persennel Requirements and Qualifications

The Contractor shall provide appropriately equipped and frained personnel according to the
specified eligibility criteria established herein Section 5, Personnel Requiremenis and
Qualifications. The Coniractor's personnel primary duty and responsibility is to safeguard the
employees, the general public and County. property throughout MDT’s maintenance facilities,
Metrorail and Metromover stations, bus yards, park and ride locations, and bus depots. This
general order supersedes all others. The Contractor's personnel shall act with sound judgment
and in a courteous and professional manner at all times. The Contractor shall be liable for
losses; potential losses or damages arising from the actions of its personnel.

All licenses, cerfifications and other personnel requiremenis shall be maintained throughout the
term of the Confract issued as a result of this Solicitation, inciuding any extensions or renewals
thereof. All personnel employed by the Contractor shall keep active, and possess at all times
while on duty, those professional, licenses or cerificates as required by the Florida State
Statute. Supervisors and Officers shall not provide services to the County if they are in
possession of expired licenses or renewal certificates indicating that their expired license is
being processed for renewal by the State. The County reserves the right o inferview and
approve any persornel. The Contractor shall assume all costs associated with complying with
. the personnel requirements, including but not limited tfo: recruiting, screening, medical
examinations, and background checks.

A. Minimum Requirements of ail Personnel
All levels of security personnel, at a minimum, shall meet the requirements listed below.

1} Citizenship Status: Shall be citizens of the United States of America, or aliens who
have been Ilawfully admilted for permanent residence as evidenced by
Resideni/Alien Registration Receipt Card Form {-551, or who present other
evidence from the Immigration and Nafuralization Service that employment will not
affect immigration status. Acceptable evidence shail consist of a birth certificate, or
appropriate naturalization or residency documentation. The County reserves the
right to perform checks to verify the above required information.

2) Shall be at least 19 years of age.

3) Proficiency in the English Language: Shall be able to communicate {verbally and in
writing) in English. Shall be fully literate in the English language (able 1o read, write,
speak, understand, and be understood). Verbal commands in English must be
sufficient to permit full communication, even in times of siress.

4) Medical Test and Health Requirements: Shall successfully complete medical and
psychological examinations performed by a licensed praciitioner prior o duty
assignment, and when required for reasonable cause by the County, The tests
shall include, at a minimum, tests for communicable diseases, vision, color
blindness, hearing, and speech. Test shall include a urinalysis test showing
abstinence from drug/ilegal substance use, except prescribed medications, festing
shail be in compliance with 49 CFR P655 and 40as specified by the Federal Transit
Administration (FTA) of the US Department of Transportation (DOT).
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5)

6)

Criminal Background Checks: Shall pass the FDLE and NCIC (National Crime
Information Center) background check in accordance with Florida Statute 311.12.
The Contractor shall assume all costs for the background checks. The County
reserves the right to use social media to acquire additional background information
on any security personnel. '

The County reserves the right to require any of the Coniraciors personnel providing
services to the County to submit to a polygraph examination as deemed necessary
by the County Contract Adminisirator or designee as permitted by law. The
Contractor shall pay the costs for the examination and the County shall not be billed
for said examination. If an employee refuses to submit to the examination or fails
the examination, that employee shall not provide service to the County under this
contract. All employees involved in an investigation shall complete a polygraph
examination, upon request, as soon as possible, but no later than five {5) working
days from the date of request. The Polygraph Examiner shall be approved by the
County Contract Administrator or designee.

B. Specific Personnel Requirements

Security Officer

Armed Security Officers include: a) Metrorail patrol, b} Metromover rovers, ¢) Park
and Ride patrols, d) officers in parking facilities, e) officers at bus depots, and f)
school patfrol. In addition to the minimum requirements specified in Section 5(A)

- above, armed Security Officers shall meet the following requirements:

- &) Have a valid Class "D" license from the Florida Department of Agriculture and

2)

Consumer Services Licensing Division.

b) Have a valid Firearms (“G") license and a 12-gauge pump action shotgun waiver,
as issued by the Florida Department of Agriculture and Consumer Services
Licensing Division.

c) Have a valld State of Florida Driver's license. The County reserves the right to
perform checks for expired licenses

d) Have a minimum of three (3) years of experience as a:

‘1. full-time sworn civilian police officer, or

ii. military police officer, career military, or

fii. correctional officer {(swom with powers of arrest, or
iv. armed Security Officer.

Security Supervisor

Security supervisors include: &) shift supervisor, b) sector supervisor, ¢} Metromover
supervisor, d) facilities supervisor, and f) revenue supervisor. In addition to the
minimum requirements specified in Section 5{A) armed security supervisor shail
meet the following requirements:

a) Have a valid Class "D" license from the Florida Depariment of Agriculture and
Consumer Services Licensing Division.

b) Have a valid Firearms ("G") license and a 12-gauge pump action shotgun waiver,
as issued by the Florida Department of Agriculture and Consumer Services
Licensing Division.

¢) Have a valid State of Florida Driver's license.

d) Shali have at least one {1) year of experience as a security personnel supervisor.

e} Have a minimum of three (3) years of experience as a;

- i. full-time sworn civilian police officer, or

7
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ii. military police officer, career military, or
iii. correctional officer {sworn with powers of arrest), or
iv. armed Security Officer

3) Project Manéger ,
In addition to the minimum requirements specified in Section 5(A), the Project
Manager shall meet the following requirements:

a) Have a valid ‘MB"/'M" (Manager of a Security Agency) from the Florida

Department of Agriculture and Consumer Services Licensing Division.

b) Have a valid State of Florida Driver's license.
¢) Have a bachelor's degree and a minimum of two (2) years of experience in the

4)

management and operations of security or police services within past five (5)
years.

Crime Analyst
In addition to the minimum requirements specified in Section 5(A), the crime analyst

shall meet the following reguirements:

a}) Have a minimum of three (3) years of experience compiling, managing, and

analyzing computer data, preparing ad-hoc statistical reports, application of
statistical methods, and handling database appiications (including design).
Knowledge of Uniform Crime Reporiing is preferred.

b} Have a valid State of Florida Driver’s license.

5)

* Notes:

a)

b}

Dispatcher
In addition to the minimum requirements specified in Section 5(A), the dispatcher
shall meet the following requirements:

a) Have a High school diploma or G.E.D.
b) Have a minimum of two (2) years of custorer service experience, or as a
dispatcher in transit security, law enforcement, or military operations.

All foreign or unverifiable diplomas shall be converted to the United States
equivalent by an agency approved by the County Confract Administrator or
designee;

The County may reject any proposed Security Officer as deemed in the County’s
best interest. At the discretion of the County Contract Administrator or designee
the County reserves the right to relieve from a duty assignment andfor bar the
Contractors employee from further service under the Contract.

Contractor's personnel shall be considered ineligible to provide services to the
County if he/she currently or in the past has:

1) Had a Felony, Sexual or Domestic Violence conviction.

2) Been discharged from the Military under any conditions other than Honorable.

3) Had any criminal activity listed in 49 US Code of Federal Regulations (CFR)
section 1542.209, Disqualifying Criminal Offenses and 19 CFR 122.183, Denial
of Access.

4) Previously failed to pass a lie detector test.
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C. Training Reguirements

Trainers shall be approved by the County Confract Administrator, or designee, All
trainers shall be appropriately certified and licensed by an accredited licensed institution
of learning or governmental educational certification body, or by documentation that the
individual has sufficient experience with the subject matter to instruct students in an
authoritative, practical, and current manner. Resumes for potential trainers shall be
submitted to the County Contract Administrator or designee prior to the training for
approval. The County Contract Administrator or designee may visit training classes
without notice, to monitor and evaluate all fraining. All costs associated with training, as
it relates to this contract, shall not be billable to the County or MDT.

The Contractor shall ensure that the following trainings are provided to all personnel:

1) Employee Orientation Training
MDT will administer an Employee Orientation Program for the Coniractor’s personnel
assigned to the Contract. The duration and content of the training will be solely
determined by the County Contract Administrator or designee.

2) Site Orientation Training for Security Personnel

The Contractor shall provide site orientation training to all Security Officers as
specified in site specific Post Orders (attendance is mandatory). Said training shall be
conducied by a Contractor's identified trainer(s), or Contractor's Security
Supervisor(s). Trainees shall not be in an “active duty” status and may not be placed
on duty at any site until the training has been completed. This site orientation training
shall be conducted at each individual site to which the Security Officer is assigned.

" The measure of success for the training will be the effectiveness with which the
trained employee is able to perform post duties. The County Contract Administrator
or designee shall be the sole assessor of the effectiveness of the fraining. The Site
Orientation Training shall consist of the following topic, but is not limited to:

a) General and specific Post Crders for the facility,

b) Policy and specific procedures for responding to emergency alarms, threats of
sabotage, fires, incendiary devices, track emergencies, and suspicious packages,

¢) Policy and specific procedures for viewing CCTV cameras through the EVMS, and
responding to viewed locations,

d) Procedures for access control, trespass, and policy on fare media and station
entry,

e) Operation of the security system within the facility, and

f) Operation of the station’s Emergency Trip Station (ETS), fire suppression
equipment and alarms.

3) MDT Safety Training
MDT will provide Metrorail and Metromover safety training (attendance is mandatory).
All personnel assigned to the contract shall attend and successfully complete the
Safety Training Course. No employee shall be allowed to commence service until this
course is completed and documentation acknowledging successful completion is
provided to the County’s Contract Adminisirator or designee.

4} Additional Training For All Security Personnel
The Contractor shall provide training to all securify personnel to include, but not
iimited to, the following topics.

a} QOverview of the County contract
9
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b} Basic first aid and CPR
- ¢} Professionalism, and Courtesy
d) Customer Service and Sensifivity training
e} Scenario training to include suicide prevention, and what to do if there is a fatality
on the train.
f) Post Duties and Responsibilities
g) Shift Work and Sleep Adjustment
h) American’s with Disabilities Act (ADA) Compliance
i) Legal aspects of the job including authority, authority to detain,
preservation of scene, courtroom testimony, etc. Officers do not have
powers 1o arrest.
j} Miami-Dade County Code, Chapter 308, Transit Agency Rules and
Regulations
k) Legal Issues concerning suspicious and criminal activity, search and
seizure, misdemeanors and felonies '
i} Professional Communications (Written and Oral} with the public,
media, and County administration
m) Report writing
n) Two-Way Radio Communications
o) Telephone Communication
p) Patrolling techniques
q) Accident prevention/safety procedures
r) Reporting breacheslvulnerabalttles in safety and security
s) Tourist Assistance
f} Conflict management
u} Interpersonal Skills and Human Reiations
v} Interpersonal Skills, Courtesy, and Safety Processes when dealing
with the elderly, people with special needs, people with mental iliness,
.. andfor people with disabilities.
- w) Crime Prevention Strategies
x) Crowd and Traffic Control
- y) Bomb Threats and Weapons of Mass Destruction
z} Behavioral recognition
aa) Special Events
bb) Vehicle Safety
cc) Overview of the County's Transit System including routes, fare
structure, fare collection and associated systems, stations, etc.
dd} Route information
ee) Centrai Control (Mefrobus, Metroraii, and Metromover)

5} Fire Arms and Weapons Training

Armed personnel shall receive fire arms and weapons training from a Firearms
instructor certified by the State of Florida and in possession of current active Florida
State issued Class "K' license. The Fire Arms training shall include, at @ minimum: a)
use of a semi-automatic handgun; b) Expandabie Baton; ¢} handcuffs; and d) unarmed
combat. Dangers and liabilities involved for each weapon shall be covered in the
training. Each trainee must be certified as skilled and knowledgeable in each aspect
before serving on active duty status on the County contract.

Armed Officers shall also receive training in the proficient use of a 12-gauge pump
action shotgun, based on Florida Statutes 493. The Confractor shall maintain records -
for each employee required to carry the shotgun, which will be subject to immediate
inspection by the County contract administrator or designee, on an as needed basis.
10 C :
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6)

7)

'3')

9

Specific Training For Proiect Manager, Supervisors and Dispatchers

In addition to the tfraining provided (o all security personnel, the Contractor shall
provide to the project manager, supervisors and dispatcher's specific training as
outlined below. Documentation/proof of completion of the specific training shall be
provided to the County Contract Administrator or designee. Specific training for the
below listed personnel shall include, but are not limited to:

' a) Project Manager and Supervisors

s Supervisory responsibilities

Training skill development

L eadership development

Authority and control

Procedures for viewing the CCTV cameras and dispatching personnel fo
locations per Post Orders

Effective communication

Handling complaints and grievances

Interpersonal Skills and Safety Processes when dealing with the elderly,
people with special needs, and/ or people with disabilities or mental ilinesses.
Management skills for supervisory personnel

Time management

Motivation

Ethics Training

[ ] 9 & & 9

4 © @ o

b} Dispatchers:
*« Use of radio, console, and telephone

e Procedures for viewing the CCTV cameras and dispatching personnel o
locations per Post Orders .

e Use of Q codes and radio signal codes

o Computer Log

Refresher Training

The Contractor shall conduct no less than four, four-hours, annual refresher training,
for all Security Officers, supervisors, and dispaichers assigned to this Contract. The
curriculum shall be determined by the Confractor and the County Contract
Administrator. Each refresher training session shall be no less than four hours in

~duration. The Contractor shall develop testing which shall demonstrate the

personnel’s proficiency and understanding of the topics covered in the training.

Technology Training .

In the event that the County elects to request the Optional Services in Section 35, the
Contractor shall develop training, and provide a program fo educate and train MDT
personnel in the functional aspects of the EVMS. Training shall include handouts,
manuals, classroom aids, and all other items required to train MDT's personnel. The
Contractor shall hire an experienced instructor(s). Hands-on training classes shall be
included in the training program.

Evaluation of Training _

The County Contract Administrator or designee will evaluste the gquality and

completeness of training provided by the Contractor o its personnel. Evaluations will

include, but not be limited to, reviews of techniques and methods of instruction, quality

of instructors, motivation, adequacy of classroom and supportive adjunct training

materials, test content, and individual retentiveness. The County Contract
i1
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Administrator or designee reserves the right to create, revise or mandate all training
provided to the personnel assigned to the Contract. Any changes to the training
provided by the Contractor shall be reviewed and approved by the County Contract
Administrator or designee. ‘

The County Contract Administrator reserves the right to request job training for some
or all employses of the Contractor. The training currculum and length will be
determined by the County Contract Administrator or designee at a later date.

6. Specific Tasks and Responsibilities

Specific tasks, responsibilities or requirements may vary from facility to facility. The work
performed under the contract will require frequent and prolonged walking and standing.
Occasionally, security personnel may be required o subdue violent persons. Physical stamina
i a basic requirement of this position. Any individual, who cannot meet the physical
requirements of the position, including inability discovered through the job performance, will not
be qualified to work under the contract. In addition, all personnel shall possess good human
relations skills. The specific tasks expected by the County shall be performed by personnel
.employed by the Confractor fo provide services to the County, and include, but are not limited
to, the following personnel:

. A Project Manager

The Contractor shall provide a full-time Project Manager to provide services o the
County. The Contractor shall provide a local telephone and cellular number(s) where
the Contractor's Project Manager may be reached 24 hours a day, 7 days a week, on a
year-round basis. An answering service or answering machine is not acceptable.

- The Project Manager shall:

o
2)

)
4)

)
6)

7
8)

9)

Manage and coordinate all contract operations, prepare reports, and act as the
primary point of contact with the County.

Have full authority to act for the Contractor on all matters related to the daily
operations.

Perform internal audits of procedures and policies.

Meet with County Contract Administrator or designee on a monthiy basis or as
requested by the County.

Respond to verbaliwritten notifications of Contract violations as specified by the
County Contract Administrator or designee.

Ensure that all personnel are properly trained prior.to being assigned to a
facility/post. :

Ensure that there are sufficient cross-trained staff for backups and replacement.

Be knowiedgeable and adhere to contractual standards and procedures regarding
weapon safety.

Respond to requests within thirty {30) minutes via telephone contact or meeting as
specified by the County.

B. Security Officers:

~ In addition to the responsibilities below, the Armed Security Officer shall maintain a
professional atmosphere, and law and order, within areas of assignment:

1)
2)

Report to work on time and remain on duty until relieved.
Maintain good perscnal and uniform appearance; is courteous and helpful {o the
public, and County personnel! at al! times. Shall not conduct any personal activity,

1z
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‘which detracts from a professional image. Maintain a professional posture at all
times.

3) No drinking/consumption of any alcchol and illegal substances.

4) Cover an assignment at a fixed post or patrols an area or facility for the purpose of
detecting and preventing individuals or groups from committing acts, which are
illegal or injurious to others or to property.

5) Intervene fo terminate acits injurious or potentially injurious fo persons or property,
and detain individuals for further investigation or arrest where circumstances and
conditions warrant, as stated in the State of Florida Security Officer’'s Handbook
(FSS Chapter 493).

6) Patrol facilities/locations, in accordance with routes and schedules estabiished in
the Post Orders.

7) View all CCTV cameras and respond to incidents per the established Post Orders.

8) Maintain control of the supplied, electronic viewing device at all times.

9) Raise and lower flags at designated times.

10) Verify the security of safes and other areas where equipment or materials of value
are stored.

11)Lock and unlock gates and doors at designated times.

12)Turn up lighting at the beginning of each business day io permit ingress of
employees, vendors and authorized personnel, reduces and/or turns off lighting as
required.

13) Ensure that only authorized personnel are permitted access fo closed or restricted
facilities or areas by detaining unidentified or unauthorized individuals.

14) Notify appropriate personnel {i.e. Central Control, police authorities, CCA) of any

. activity which is criminal in nature or suspected of being criminal in nature.

"15) Respond to reports of sick or injured patrons, visitors, or employees, render basic
first aid, and notify supervisor and appropriate authorities, if further assistance is
considered necessary or desirable.

18) Perform minor operations {e.g. repair stuck gate) and/or record data in connection
with the operations of facility utility systems.

- 17)Report safety hazards, maifunctioning equipment, liquid spills, and other such
matters to appropriate maintenance personnel of the facility.

18)Respond to scene of locally activated fire, burglary or other alarms, or other

- emergency situations, evaluate situation, and take action as prescribed in Post
Orders and/or facility self-protection plans.

19) Investigate questionable acts or behavior cbserved or reported on County premises
and guestions witnesses and suspects fo ascertain or verify facts.

20) Deiain within legal limits any individuals suspected of damaging property or injuring

~ others, for further investigation or arrest by local law enforcement agency.

21) Operate a motor vehicle/motorized cart, where required.

22)Maintain order and uses good judgment and discretion in handling unruly or
trespassing public.

23) Maintain all accounts of daily operations.

24) Assists other security personnel as required.

25)Follow Lost and Found procedures in a manner that allows the public to claim lost
items.

26) Provide direction to other security personnel when such authority is delegated by
Post Orders, their immediate supervisor, or the County Contract Administrator or
designee.

27)Use good judgment and treat passengers and other personnel in respectiul and -
sensitive manner, '

28) Communicate clearly through the use of PA System to the public as required.
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29) Direct traffic, control parking, issue parking violation wammgs as authorized by the

County Contract Administrator or designee.

30) Be alert at all times and shall not:
a. Fall asleep;
b. Read newspapers, magazines, or other non-work mater[a!s while providing
_services to the County;

¢. Utilize cellular phone except in the case of an emergency;

d. Utilize any unauthorized devices, except as required by the County. These
include electronic devices such as portable music players, televisions, DVD or
CD players.

e. Utilize any form of County property for personal use unless expressly approved
by the County Confract Administrator or designee. Officers shall be held
responsible for any of the above .four violations and Liquidated
Damages/infraction fees may be assessed.

31) Within legal limits of Florida State Statutes, conduct searches of individuals.
32) Operate an entrance and control post. Officers shall operate and enforce a system
of personnel identification cards and record names of all personnel wishing to enter

“a facility after normal working hours.

33)Safeguard and protect all existing structures, utilities, services, roads, trees,.
shrubbery, etc. against damage or from interrupted service,

34)Refuse acceptance of any mail or packages, unless with the writien authorization
from the County’s Building Manager or facility contact person.

35) Communicate effectively with the public and County personnel.

36) Perform Cyherpoint check-ins as required in Post Orders.

37} Perform other duties as assigned.

C. Rail Patrol Personnel
“Rail Patrol personnel shall:

1) Perform aciive patrols inside of Metrorail vehicles engaged in revenue service.
. Patrols will consist of active and conspicuous patrolling of each Metrorail vehicle
while i is in motion or berthed at a station.

2) Actively patrol while Metrorail vehicle is in motion. This shall be accomplished by
walking through the bulk-head doors located at the end of each car. Upon reaching
the final car, the oificer shall repeat the patrol in the opposite direction. At no time
shall any officer remain positioned in one vehicle unless it is fo detain a suspect or
remove a suspect from said vehicle.

3} Courteously enforce all applicable federal, state, and local laws and ordinances,

- including, but not limited to:
a. Asking passengers to remove their feet from seats, and refraln from eating in
the vehicle,

Ensuring there is no smoking or loud music inside the moving Metrorail vehicle,

Remaining vigilant for criminal activity against passengers or County assets,

Detaining individuals cornmitting criminal acts,

Remaining vigitant for sugpicious packages or activities.

4) Upon reaching the Rail Patrols final sector station, the officer shall disembark and
wait for a Metrorall frain traveling in the opposite direction. Upon the train's arrival,
officer shail board and repeat Steps 1 through 3 above. While waiting for the train,
the office shall patrol the platform and follow Step 3 above.. Rail Patrol Sectors
and/or patrol assignments will be determined by MDT, and are subject to change.

5) View all CCTV cameras and respond to incidents per the established Post Orders

6) Maintain control of the supplied, electronic viewing device at all t;mes

cow
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Note: Nothing in the preceding Section should be interpreted as to preclude a Rall
Patrol officer from assisting with an incident or accidents elsewhere in the system,
as ordered.

D. School Patrol Personnel
School Patrol personnel shall:

1) Monitor activities at specific stations on the platform during school days.

2} Perform Cyberpoint check-ins as required in Post Orders.

3) Schedule of school patrols to coincide with the Miami-Dade County Public School's
calendar, for days of assignments. Patrols usually take place from 1445 hours to
1645 hours, at locations to be determined by MDT.

4) Enforce all applicable federal, state, and local laws, including, but not limited to:

a. Ensuring crowds keep away from the platform edge and off from the yellow
platform tile, until the Metrorail frain has entered and berthed safely at the station,

b. Asking passengers 1o sit on the platform benches and not lie prone,

¢. Ensuring there is no smoking or loud music on the platform,

d. Remaining vigilant for criminal activity against passengers or county assets,

e. Detaining individuals committing criminal acts, and

f.  Remaining vigitant for suspicious packages or aclivities.
5) Patrol the platform at the specific station.

~ Note: Nothing in the preceding Section should be interpreted as to preclude a School
Patrol officer from assisting with an incident elsewhere at the station.. '

E Park and Ride Lot Security Officers
Park and Ride Lot Security Officers shall:

- 1) Secure the safety and security of patrons utilizing MDT's parking facilities-and their
- vehicles.
2} Perform Cyberpoint check-ins as required in Post Orders.
3) Depending on the size and/complexity of the parking facility, patrol facility by
motorized vehicle, gasoline powered golf cart, or on foot.

4) Enforce all applicable federal, state, and local laws, including, but not limited to:
Ensuring patrons using the facility are safe while walking o buses or trains;
Asking loiterers 1o leave the premises;

Watching and mitigating potential acts of vandalism or theft of vehicles;
Reporting abandoned or suspicious vehicles to Sector Supervisors;

Ensuring there is no removal of vehicles without proper documentation;
Remaining vigilant for criminal activity agamsi passengers, passenger assets, or
County assets;

Detaining individuals committing criminal acts, and

Remaining vigilant for suspicious packages or activities.

"o oo .c‘r.m‘

o

" F. Bus Depot Officers 7
In addition fo the responsibilities below, the Bus Depot Officer shall maintain a
professional atmosphere, and law and order, within areas of assignment:

1} Report to work on time and remain on duty until relieved.

2) Maintain good personal and uniform appearance; is courteous to the public, and
County personnel at ail times. Officers shall not conduct any personal activity, which
detracts from a professional image.

15
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3) Patrol the bus depot for the purpose of detecting and preventing individuals or
_ groups from committing acts, which are injurious o others or to property.

4) View all CCTV cameras and respond to incidents per the established Post Orders.

5} Maintain control of the supplied, electronic viewing device at all times.

6) Intervene to terminate acts injuricus or polentially injurious to persons or property,
and detain individuals for further investigation or arrest where circumstances and
conditions warrant, as stated in the State of Florida Security Officer's Handbook
(FSS Chapter 493).

7) Patrol the bus depots in accordance with all directives in the Post Orders.

8) Perform Cyberpoint check-ins as required in Post Orders.

9) Notify appropriate personnel {i.e. Central Control, police authorities, CCA} of any
activity which is criminal in nature or suspected of being criminal in nature.

10) Respond to reports of sick or injured patrons, visitors, or employees, render basic
first aid, and notify supervisor and appropriate authorities, if further assistance is
considered necessary or desirabie.

11)}Report safety hazards, malfunctioning equipment, liquid spills, and other such
matters to appropriate maintenance personnel of the facility.

12) Respond to scene of locally activated fire, burglary or other alarms, or other

- emergency situations, evaluate situation, and take action as prescribed in Post

Orders.

13) Invesligate questionable acts or behavior cbserved or reported on County premises
and questions withesses and suspects to ascertain or verify facts.

14) Detain within legal limits any individuals suspected of damaging property or injuring
others, for further investigation or arrest by local law enforcement agency.

15) Maintain order and uses good judgment and discretion in handling unruly public.

16) Maintain daity log and writes daily reports, incident reports, and non-employee injury

- reporis.

17) Assists other security personnet as required.

18) Follow Lost and Found procedures in a manner that allows the public to claim lost
itemns.

19) Provide direction to other security personnel when such authority is delegated by
Post Orders, their immediate supervisor, or the County Contract Administrator or
designee.

20)Be alert at all times and shall not:

a. [all asleep;

b. Read newspapers, magazines, or other non-work materials while prowding
services 1o the County,

c. Utilize cellular phone except in the case of an emergency;

d. Uiilize any unauthorized devices, except as required by the County. These include
electronic devices such as portable music players, televisions, DVD or CD
players.

e. Utilize any form of County property for personal use unless expressly approved by
the County Contract Administrator or designee.

Note: Officers shall be held responsible for any of the above four violations, and
- Liquidated Damages/Infraction fees may he assessed. ‘

21} Within legal limits of Florida State Statutes, conduct searches of individuals.

22} Safeguard and protect all existing structures, utilities, services, roads, irees,
shrubbery, etc. against damage or from interrupted service.

23) Communicate effectively with the public and County personnel.

24) Perform other duties as assigned.
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- G. Metromover Patrol Personnel
Metromover Fatrol Personnel shall:

1) Perform active patrols inside of Metromover vehicles engaged in revenue service.
Patrol will consist of aclive and conspicuous patrolling of each Metromover vehicle
while it is in motion or berthed at a station.

2) Actively patrol while Meitromaover vehicle is in motion is to be accomplished by
standing in the Metromover vehicle while it is in motion and ensuring no
criminalfillegal/suspicious activity is taking place. Upon arrival at each station, the
Metromover patrol shall observe the  plafform and ensure no
criminalfifegal/suspicious activity is taking place.

3) Patrol the platform, ground level, and any other levels as required to mitigale acts of

- grimes against patrons or county property. -

4) View all CCTV cameras and respond to incidenis per the established Post Orders.

5} Perform Cyberpoint check-ins as required in Post Orders.

6) Maintain control of the supplied, electronic viewing device at all fimes.

7) Enforce all applicable federal, state, and local laws, including, but not limited to:

a. Asking passengers fo remove their feet from seats, and refrain from eating in
vehicle;

b. Ensuring there is no eating, smoking or loud music inside the moving
Meiromover vehicle;

¢. Remaining vigilant for criminal activity against passengers or County assets;

d. Detaining individuals commitling criminal acis; e} remain vigilant for suspicious
packages or activities.

8) Upon reaching the Metromover Patrof's final sector station, the Metromover Patrol
officer shall disembark and wait for a Metromover vehicle traveling in the opposite
direction. Upon the Metromover car's arrival, officer shall board and repeat Steps 1
through 3 noted above., While waiting for the Metromover conveyance, the officer
shali patrol the platform and follow Step 3 above. Metromover Patrol Sectors and/or
patrol assignments will be determined by MDT and is subject to change.

Note: Nothing in the preceding Section should be interpreted as to preclude a
Metromover Pairol officer from assisting with an incident eisewhere at the station,

H. Sector Supervisors
Metrorail security is divided into (4) four security sectors as specified in Section 2(B).
The Coniracior shall provide one artmed supervisor for each of the four Metrorail sectors,
who shall be responsible for the oversight of that sector. Similar supervisory level |
position shall be provided for Metromover. Supervisors shall be primarily assigned as
sector supervisors or shift supervisors.

The level of supervision provided by the Contractor shall be sufficient to visit each on-
duty post twice per shift. The County estimates that the Coniractor's supervisory staff
can adequately supervise the Metromover and Metrorail posts with minimum of six
supervisors per shift: five (5) supervisors for Metrorail, and one (1) supervisor for
Metromover.

Sector Supervisors shall:

1) Respond lo on-site emergencies.
2} Respond to incidents or unusual occurrence, as requested by the County Contract
Adminisirator or designee.
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3) Make on-site inspections, answer questions, and offer advice during the shift, when
Security Officers are on duty. :

4) Perform Cyberpoint check-ins as required in Post Orders,

5) View all CCTV cameras and respond to incidents per the established Post Orders.

6) Maintain controf of the supplied, slectronic viewing device at all times.

7) Provide technical and administrative advice on each shift.

8) Ensure proper assignment coverage. If a post cannot be covered, the Contractor
must immediately notify the MDT Office of Safety and Security.

9) Provides on-the-job training to each officer until assignment is fully understood,
and prior o placing said individual on the assignment.

-10) Provide direction, follow-up training, and instructions to posted and/or patrolling
Security Officers by making rounds and observing officers in the performance of
their duties for each shift.

11) Call attention of subordinates to any deviations from acceptable practices and

~ procedures. Instruct Security Officers in proper methods, and explain conditions

~under which deviations are permissible. All deviations must be referred to the

Contractor's Project Manager. In addition, said deviations and corrective actions
taken are to be recorded in post logbook.

12} Respond to request of subordinates for assistance.

13) Consistently exercise leadership, and oversight to ensure conformance with
procedures,

14) Maintain good personal appearance.

15) Update and explain post procedures.

16) Have working knowledge of radio procedures, codes, and is able to train Security
Officers in the same.

17) Drive a motor vehicle as required.

18} Conduct internai investigations and address complaints.

19) Complete all necessary reports specified in the contract. The original completed

- teport must be forwarded to MDT Office of Safety and Security.

20) Review, correct, and approve subordinates’ repotts.

21} Have knowledge of local jurisdictions and who to call when incidents occur.

22)Have a working knowledge of each assignment covered by the Contractor and
shall train newly assigned officers on assignments.

- 23) Maintain facility log books at each facility. .

24)Is properly equipped, in proper uniform, and be able and qualified to provide
temporary coverage of vacant posts for absent Security Officers or as requested by
County staff, not to exceed three (3) hours.

25) Ensure that posted andior patrolling security personnel have materials, uniforms,
and equipment sufficient to perform required duties and which meet contract
standards for completeness, condition, and appearance.

. Shift Supervisors

- The Contractor shall provide shift supervision for active, on-duty supervision for every
shift covered by the Contractor on a 24-hour per day, seven days per week basis.
These shift supervisors shall be armed and equipped with vehicles. The shift
supervisors shall make unannounced inspections a minimum of twice per shift to answer
questions, resolve problems, respond to emergencies, and otherwise complete tasks as
required by the County. The Shift Supervisor shall view all CCTV cameras and respond
o incidents per the established Post Orders, and maintain control of the supplied,
electronic viewing device at all times. Only one (1) shift supervisor will be required per
- shift. Al personnel, excluding Project Manager and Crime Analyst, shall report to the
Shift Supervisor.
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J. Crime Analyst
The Contractor shall provide a full time Crime Analyst to compile criminal statistics to an
electronic database and analyze crime frends. Specifically, the crime analyst is
responsible for monthly generation of crime statistics reports and the reporting of crime
- trends to MDT's management in a timely manner to effect proactive prevention of
criminal activity. This individual is also responsible for generating other MDT reports
such as MDT bus incident reporis and MDT Maintenance Repair Reports.

The Crime Analyst must be able to accomplish the following:

1} Identify evolving or existent crime patterns and series.

2) Forecast future crime and incident trends.

3) Perform target profile analyses.

4) Provide data to support departmental planning activities.

5) Use of methods, practices and procedures involved in processing and maintaining
Uniform Crime Reporting Statistics,

6) Prepare and conduct presentations of statistical reports to staff and internal
forums.

K. Dispatcher
- The dispatch function shall be performed 24 hours every day without exception.

Dispatchers are responsible for working rotating shift schedules and operating two-way
radio transmitting equipment to dispatch and communicate with Security Officers
responsible for securing MDT facilities and operations. Duties include relaying orders
and information to and from security personnel in the field, managing radio traffic, and
operating computer and telecommunications equipment. Work is performed in

- accordance with prescribed dispatch procedures and within the scope of Federal
Communications Commission regulations and MDT orders. Supervision is received
-from a shift supervisor who confers on difficult or unusual problems and reviews work for
conformance with established procedures. The dispatcher must have the ability to make
swift, logical decisions, and judgments under stressful situations. The dispatcher
-performs related work as required by the Contractor and MDT. Work may include, but
not limited to the following:

1) Receive calls for service from security personnel in the field via two-way radio.

2) Coordinate the direction and placement of field units to strategic locations for
critical incidents and to prevent and/or mitigate loss of life or injury.

3) Priotitize calls for service; selectively assigning and dispatching of additional
security units and/or supervisor's non-emergency calls via radio communication
using the assigned talk groups while monitoring the safety status of all field units.

4) Coordinate the movement of multiple security personnel engaged in pursuit tactics
or responding 1o life or death situations.

5) Operate a computer based 700/800 MHz trunked radio system console to control
talk groups and or conventional channels.

6) Coordinate multiple tasks simultaneously, using judgment to make operational
decisions based on information regarding available personnel.

7) Maintain detailed knowledge and records of BOLO (Be On the Lookout For)
information, Trespass Waming's, and the diversified configurations of daily
personnel work schedules, court times, assigned areas of special patrols and
responsibilities, and procedural differentiation's for each MDT location. ‘

8) Perform Radio Checks with field personnel to ensure presence and attention.
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9) Perform minor mainienance tasks associated with the position, for example,
resetting computerized dispatch systems, preparing malfunction reports for radio
frequency or equipment repairs.

10) Answer telephone calls for the dedicated TRANSITWATCH line and coordinates
response with security personnel.

11) Monitor Closed Circuit Television (CCTV) to identify areas of concern and direct
security/response personnel fo mitigate.

7.  PostOrders

Post Orders define the basic work {o be performed by Security Officers at the facilities. Post
Orders shall be written and contain complete duty instruction for staffing each individual post,
including emergency procedures. All Security Officers shall have access to these Post Orders
at all times while on duty. This may be accomplished by storing the Post Orders on site or, in
the instance in which no secure storage is available, delivering them to the site at the beginning
of each shift. The County will provide generic Post Orders to the Contractor.

The Contractor shalk:

a) Mest with the County Confract Administrator to develop site specific Post Orders.
These site-specific Post Orders shall be approved by the County Contract
Administrator before the Contract start date. :

- b) Prepare, reproduce, disseminate and maintain the Post Orders at no expense 1o
' the County.

c) Assure that yearly updated copies are available at all times for the duration of
Contract including any extensions or renewals thereof,’

d} Emphasize to its personnel, assighed to provide services to the County, that
generai orders to "Protect the General Public, County Perscnnel and Property”
supersede all Post Orders.

e) Check each post periodically for updated Post Orders.

- Post Orders may include, but are not limited to, the following:

1) Facility/Building Information (e.g., operating hours, chain of command).

2) Building rules and regulations.

3) Operation of equipment.

4) Roving patrol routes, schedules, and duties.

5) Vehicular traffic control.

8) Access conirol procedures.

7) Emergency response procedures.

8) Security and fire control/falarm systems.

9} CCTV camera locations and CCTV viewing procedures/response.

10) Hazardous conditions, inspection/reporting.

11) Response to emergencies, {e.q., fires, injury, or illness, etc.).

12) Procedures for raising, lowering, and half-mast U.S. and other flags.

13) Safeguarding persons and property.

14y Minimum number of hours for site orientation training, in addition to courtesy,
sensitivity, and customer service training.

8. Security Officer Rotation

The County reserves the right, at the discretion of the County Contract Administrator or
designee, to request the transfer personnel of the Contractor working on the Contract, as well
as rotate specific hours or location of Security persoennel at a time interval specified by the
County. ‘
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9. Relief/Break Periods

The Contractor shall a) ensure that Security Officers shall not leave the assigned posts at the
end of a shift until relieved by duty personnel assigned to the following shift, if such a shift is
scheduled; b) provide breaks as required by Federal and Florida State law, at no cost to the
County: and ¢) ensure that Security Officers remain at their assigned post until they are relieved
for the break period. Any violation of this procedure may result in Liquidated Damages or a
non-performance being issued.

10. Emergencies
During emergency operations, which may include, but are not limited to hurricanes, floods, other

acts of nature, civil unrest, acts of terrorism, Seourity Officers may be diverted by the County
Contract Administrator or designee from their normal assignment to meet emergency situations
or special duty assignments. When the personnel diverted are no longer needed for the special
work assignments, they shall return to their normal assignments. No additional cost shall be
charged to the County for such diversion, and the Contractor will not be penalized by the County
for the normal daily work not compieted due to any emergency. Incidents of this nature shall be
reported in accordance with procedures outlined in the facility Post Orders or emergency
procedures. The County will notify the Contractor if and when to suspend scheduled service for
the duration of such emergency. The Contractor shall make available to the County, all
vehicles, equipment, officers and supervisory resources, allocated to this confract, for
emergency purposes upon nofification by the County. The Contractor shall be responsible for
structuring work rules in order to ensure that employees report to work, or in the event that they
are already at work, continue to perform their duties for emergency related operations as
directed by the County. Compensation for expenses incurred during the emergency for
-additional posts beyond those established Immediately prior to the emergency will be
reimbursed by the County.

11. Change in Assignment
- The County Contract Administrator or designee may, at anytime, by written-or verbal instruction,
make changes to the existing service. These changes may include but are not limited to
- scheduling changes, increases or decreases in the hours or type of services, and meodifications
in special equipment requirements.

12, Removai or Approval of Personnel
The County Contract Administrator or designee:

a) Will approve all Contractor's personnel assigned to the Contract prior to the personnel’s
assignment to a County facility.

b} Reserves the right to interview any prospective personnel of the Contractor prior to the
employee being assigned to a County post.

¢) May reject any existing or proposed Contractor's personnel under the contract, as
deemed in the County’s best interest.

d} Reserves the right to have the Contractor relieve any employee of the Contractor from a
duty assighment, and/or bar the employee from further service under the Contragt.

13. Additional Services/Extra Work And Investigative Services

The County may make changes to service levels and schedules, and may make special-order
assignments, which may result in additions, reductions or deletions to the amount, type or value
- of the services required. Any such special assignments shall be known as “Additienal Services
or Extra Work™. The County may also, at its discretion, make changes, which may result in
" additions, reductions or deletions to the hours, type, or value of the services required. It is
understood and agreed by the Contractor that the amount to be paid by the County for -
Additional Services shall be computed on the basis of Appendix B-1A, Price Schedule. No
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Additiochal Services shall be performed except as pursuant to writien orders of the County
Contract Administrator expressly identifying the work as an additional service.

investigative services requested by the County may include video or still photographic
documentation of suspected incidents of criminal activity, field observation andfor written
documentation of employees thefi, dishonesty, drug and substance abuse, sexual harassment,
covert placement of individuals posing as employees to gather information on workplace
problems, and a variety of other work place and emplovee related issues.

if investigative services are needed, the County will prepare a scope of work and the Contractor
shall submit a cost proposal including all price related to furnishing the investigative services,
Thereafter, the County Contract Administrator and the Contractor shall agree to a not-to-exceed
number of hours and price for the requested investigative services. In no event shall the
Contractor perform any additional services unless the County issues a wtitten notice to the
Coniractor {o proceed with such services.

14, Inability or Refusal To Provide Additional Requested Service

The Contractor shall provide Additional Services when reguested, however, if the Contractor is
unable to provide these Additional Services, the Contractor shall immediaiely notify the County
verbally and in writing (within 24 hours of the request for additional service} with a detailed
explanation for its inability to satisfy the request. If the Contracior refuses to accept the
additional requested services the County may award the new assignment to another vendor
providing similar services fo the County. Such new assignment may become permanent, at the
County’s discretion. Any costs incurred by the County as a result of inability or refusal shall be.
the responsibility of the Contractor. In addition, the Contractor may incur Liquidated Damages or
infraction fees. .

5. Notice Of Extended Hours/New Assignments (Qvertime)
- Coverage changes are frequent in security services, both in assigned hours of duty and work
locations. The County will attempt to give the Cantractor eight {8} hours of notice for coverage
changes resulting in new assignments. If it is not possible to give eight (8) hours of advance
‘notice, the County will pay overtime coverage (1% times the normal billing rate) for the first eight
(8) hours of the new assignment. In consideration of this overtime -coverage, the Contractor
shall provide a Security Officer within four {4) hours' notice. Failure {o provide the extended

services my result in Liquidated Damages and/or a vendor non-performance being issued.

16. ° Limitation On Employee-Hours And Assignments

- Contractors’ personnel assigned to the Contract shalt provide no more than sixteen (16) hours
of service, including all break periods, in a twenty-four (24) hour period, unless the work periods
- are separated by an eight (8) hours non-duty period. This limitation may be waived by the
County Contract Administrator in emergency situations that are beyond the control of the
Centractor (e.g., weather conditions, c¢ivil disturbances, natural disasters, efc.} preventing the
next shift from getting to the post. Each occurrence will require an individual written waiver
provided by the County Contract Administrator or designee.

17, Central Dispatch Center (Center) :

The County will provide the Contractor with office space for the Center. Currently this Center
will be at the Stephen P. Clark Center, Metrorail Central Control, located at 111 NW 1 Street, 5%
- Floor, where the Contractor shall operate s Center. This requirement will not be waived. This
Center shall be staffed by the Contractor 24 hours, 7 day per week, each calendar day of the
year, unless authorized in writing by the County Contract Administrator or designee. All radio
-and telephone communication shall be received, transmitted, and addressed by the dispatch
stafi on duty. Substitutes, such as cellular phones, call forwarding to the main central dispatch

22

10/29/13
64



Miami-Dade County Contract No. RFP864

telephone lines, mobile transmitters/receivers, andfor handheld radios shall not be accepted to
satisfy this requirement. The Central Dispatch Center responsibilities shall not be outsourced
{subcontracted) to another company unless approved in writihg by the County Contract
Administrator. Failure to comply with any of the requirements constitutes a material breach of
the contract and may resulf in Liquidated Damages and/or a non-performance issued.

A. In addition to providing the space to operate the Center, the County will provide the
following:

1) Ali telephone hardware devices.

2) Alf telephone numbers.

3) Facsimile lines.

4) Office desks and chairs.

5} One computer hardware system (desktop/laptop).

B. The Coniractor shall provide the following for the Center, at no cost to the County:

1) All computer hardware and necessary software application to perform dispatch and
event logging/recording functions. All dispatch communications shall be recorded ina
format easily retrievable by event characteristic, i.e., date, time, location, etc. The -
recording must be in a format which can be exported to a file for remote forensic
review.

2) All electronic equipment and all respective software to perform the intended functions.

3) All Log Books, Log Event Sheets, stationery, and required office supplies, or other

equipment for log maintenance.

4) Dispatch/Console radios (refer fo Section 19 for requirements) at minimum, three

head-sets to enable communication by the dispatch staff.

5) Network connectivity between the Center and the Contractor's on-site office Project
‘Manager at 111 NW 1 Street, 4th Floor. This connection will allow electronic
communication between the Contractor's on-site management staff and the Center.
Note: The County will provide the on-site office for the Contractor's on-site Project
Manager.

6) One color printer. . _ _

7) Alt computer hardware and software needed to adequately view the County’s CCTVSs.

The Conlractor's personnel, available at the Center, shali have the ability and authority fo take
immediate action on behalf of the Contractor, and be able to make immediate contact with
Contractor's management staff. The Central Dispatch Center shall maintain a complete roster
and schedules of all security personnel assigned to County posts.

18. Local Management Office

The Ceniractor shall have and maintain, throughout the term of the contract, a local
management office in Miami-Dade County. The County Contract Administrator or designee
reserves the right to inspect this office at any time. All records pertaining to the administration
and management of the Contract shall be maintained at local office and are subject to
inspection by the County. The Contractor shall maintain, at minimum, the following records at
the Jocal office:

1) All financial records relating o the Contract, including: invoices, employee payroft
records, associated back-up records, ledgers, etc. '
2) Records of reporied activities at MDT locations.
3) Incident Reporis, Accident Reports, Unusual Occurrence Reports.
4} Quality Assurance Plan, '
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5) Copies of all audits, internal investigations resulting from this Contract.

6) Employee Personnel File:

Required documents shall be placed under the same

section/tabs in each employee’s file. False statements or falsification of any of the
documents required by the County will result in Liquidated Damages and/or filing of a
Non-Performance. The Contractor shall maintain a copy of all disciplinary actions

" taken by the Confractor against iéis personnel, assigned to provide services to the
County, for all infractions commitied under this Contract. A copy of said violations
shall be placed into the employees personnel file. These files shali coniain copies of
but not limited to the following documents:

I.
il.

iii.
iv.
V.
vi.
V.
viii.
iX.
X.
Xi.
Xii.
xiii.

19.

FDLE and NCIC background check.

Medical examination, including drug test results, which shall be updated, on a
yearly basis and psychological results.

Training test results along with a copy, as proof of completion of training.
Proof of education and experience.

State Security Officer licenses “D” and "G".

Employment application and verifications of prior employment

Polygraph examinations reports, as applicable.

Proof of ceriification for Law Enforcement experience.

A copy of DD-214 Long form for Military and Coast Guard experience.

A copy of a valid State of Florida Driver’s license.

A copy of a five (5} year Drivers history.

Proof of Citizenship, Resident Alien card or Wotk Permit.

Any discipline given to the employee.

‘Communication System

The Contractor shall have a commumcation system that meets or exceeds the requirements as
spec:ﬂed beilow.

A. Handheld Radios

The Contractor shali provide handheld radios o their on-duty personnel.

Handheld

radios need to meet one of the following two requirements: P25/EDACS 800 MHz
trunked portable radio or P25/OpenSky 700/800 MHz trunked portable radio

B. Dispatch/Console Radios

The Contractor shall provide dispaich/console radios to their on-duty dispatch personnel.
“These radios need to meet one of the following two requirements: P25/EDACS 800 MHz
frunked portable, mobile or control station radio or P25/0Opendky 700/800 MHz trunked
portable, mabile or conirol station radio.

Quality of Radios
The Contractor shall provide and maintain required system quality as foliows:

1) Implement a program of maintenance and repair for alf equipment to be used in
providing services to the County. Such a program shall ensure the optimum
performance of all equipment at all times, thereby allowing the system to meet the
service requirements and quality standard specified in this Contract.

2) Have a sufficient number of spare radios, chargers, and charged batteries in stock
to provide for those that are inoperative in the field or in the repair shop. -
Malfunctioning radios shall be replaced within four {(4) hours.

3) Ensure that all radio equipment has sufficient operating power at all fimes during a .
tour of duty. It may be necessary for the Contractor to implement a system by
which fresh batteries, or charged radios, are delivered to the posts in order to meet
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this requirement. Wherever possible, the County may provide safe storage and
electric power (for charging).

D. Radio Infrastructure
The Contractor is required to have the radios programmed by the County. The
associated fees and processing for radio infrastructure are as follows:

1) Radio infrastructure yearly fee to operate on the radio sysitem is approximately $22
per month (subject to change on an annual basis), per radio (dictated by the Miami-
Dade County Budget Manual published on or about December/January of each
year). This fee is charged to the Contfractor at the beginning of each fiscal year
{October 1) the radio is operational. The invoice will be sent in the month of
November which will cover the cost for the entire year, This fee covers unlimited
usage of the radio for operational purposes o provide the services required in this
Contract.

2) Radioc programming fee is a one-time fee to initiate the radio to operate on the radio

" system. The radio needs to be brought to the Radio Shop located at 6010 SW 87

Avenue for this service to be provided. The shop hours of operation are 7:3Cam -

4:00pm Monday through Friday. The associated cost to program the radio is
approximately $75 per radio.

20. Biometric Time Keeping System and Locations

A, Biometric Time Keeping System
The Contractor, at its sole expense, shall install a biometric time-keeping system at each
MDT post of assignment. This equipment shall be Installed and fully operational as -
. designed within 48 hours of Confract commencement date, after written approval by
" MDT of installment locations. The Confractor, shall

1) Provide an exclusive Biometric time keeping system to record the starting and
completion time for work hours of the Gontractor's-employees at each security post
assignment. Once an employee logs in o the system using issued identification
card and fingerprint, andfor other approved biometric features, these will be used to
verify the employee’s ideniity. Proposed biometric systems shall be highly accurate
and capable of confirming the identities of large poputations within a short period of
time.

- 2) Provide a method for immediate deactivation of identification cards used in
conjunction with the biometric time keeping system. The information that a card has
been deactivated shall be forwarded to the MDT, Office of Safety and Security at
the close of each business day.

3) Retain an electronic copy of each employees biometric enroliment form‘in archived
format solely for purposes of facilitating replacement of lost or stolen identification
" cards.

43} Provide and maintain a Biometric Time Keeping System of any of following types:
fingerprinting, facial recognition, eye scan, voice verification, hand geometry, or
keystroke dynamics. The system should be a stand-alone system and shall not rely
on any County equipment, connectivity, or systems (other than the available
electrical power supply) for its operation. ‘ .
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21,

Notes: The Coniractor shall;

a) Assume all cost associated with installation and operation of the Biometric Time
Keeping System.

b) May not disclose, for any reason, biographic andfor biometric data of an employee,
unless required to do so by law, without the written cohsent of the employee and

MDT.
¢} Shall submit invoicing that is tied to the reports generated from the Biometric time

keeping system.

B. Biometric Time Keeping System Locations

1) Metrorail and Metromovers:
Biometric time keeping units will be required at all 23 Metrorail Stations, and at the
Metromover School Board Station. A unit will not be required for the Metromover
Maintenance Facility at this time. Personnel assigned to the following locations shall
use the units at the applicable station: '

a) Metromover Downtown {inner) Loop: Government Center Metrorail Station unit.
b) Metromover Omni Loop: Metromover School Board Station.

c} Metromover Brickell Loop: Metrorail Brickell Station unit.

d) Busway: Metrorail Dadeland South Metrotail Station unit.

2) Bus Maintenance Facility:
One Biometric Time Keeping system will be required at each of the three bus
maintenance faciliies. A unit will be required for the William Lehman Center
{Metrorail maintenance facility).

Uniform, Appearance, and Equipment Requirements

. Uniform

The Contractor shall issue uniform and equipment to each employee, at the beginning of
the contract and maintain throughout the term of this contract. The Contracior shall be
responsible for the quantity and quality of uniforms and other required equipment used
by its personnel in providing services to the County. Full uniform shall be issued prior to
the commencement of services and replaced new every two {2) years. All personnel
shall wear clean, pressed uniforms at all times while on'duty at a County post. The

-Contractor shall replace uniforms not meeting appearance standards as determined by
.the County. Equipment shall be kept ciean, well-maintained, and in safe operating
- condition at all times, free from defects or wear which may constitute a hazard.

The County reserves the right to approve or disapprove the items noted under this
Section:

1) Uniform style trousers;
~ 2) Button down collared shirt, short and long sleeve;

3) Duly Belt — 1 %% nylon solid black belt;

4) Belt Keepers,

5) 4-inch Tactical Nylon Black Boots {Laced) — with a composite shank safety toe;

6) Threat Level 3A Bullet Resistant Vest. Vest must comply with the most current
National Institute of Justice (NIJ} standards for ballistic resistant body armor. Al
armed persohnel must be issued a bullet proof vest. At the Contractors option,
any officer may waive his right to wear the issued vest by signing a waiver and
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hold harmless agreement. This waiver must be kept on file and a copy sent to
the County before permission is granted); _

7) Equipment Belt — Ballistic Nylon, 2 1/4” police style, with carriers for other
equipment, uniformed personnel only; -

- 8) Shoulder patches to indicate the Contractor’'s name, shall be sewn on and womn
on both shoulders of the uniform shirt. No other identification relating io the
company name of the Contractor shall be worn or displayed on the uniform,
except on a uniform hat;

9} Badge to be worn over left shirt pocket area;

10} Namstags should be worn over the right side;

11} Foul weather and cold weather clothing, including raincoats, boots, and security
jackets, shall be required for those employees assigned to perform duties while
exposed to cold and/or inclement weather conditions. All foul weather clothing
shall be identical in style and color for each Security Officer, and marked with the
Contractor's company name, logo or name, or an insignia. Jackets worn during
cold weather shall be issued by the Confractor along with company patch sewn
to the jacket. A wind-breaker shall not substitute for the issuance of a cold-
weather jacket;

12) A medium profile, solid paneled, baseball-style cap to be used at the discretion of

. the contracted employee during cold or inclement weather. The cap shall be
uniform in color and emblazoned with either the Contractor's company name or
with the word “SECURITY”. No other headwear shall be allowed by any officer
while on duty (including hats, caps, skull-caps, beanies, efc);

B. Personal Grooming
The Coniractor shall ensure that all personnel assigned to work under the Confract shali
" be well groomed at all times and maintain a heat and clean appearance while
- representing both the Contractor and the County. The following personal grooming shall
" be adhered to:

1) No facial hair (beard, goatee, mustache) shall be allowed.

2) Male personnel hair styles shall be conservative and evenly trimmed. Hair length
may not extend downward more than Y2 inch behind the hairline at the back of

© the neck. Similarly, hair shall not extend below the bottom of the ear nor shall it
curl upwards while wearing the cap.

3) Sideburns may not extend beyond the bottom of the ear.

4) No earrings shall be womn while on duty by male personnel

5) Excessive jewelry: shall not be worn on  duly. Rings, other than
wedding/partnership bands, shall not be worn.

6) No item shall be worn around the neck unless expressly approved by the County
Contract Administrator.

7) Tattoos of an offensive nature {pomographic, racial, etc.) shall be covered while
on duty. - _

8} Hair styles shall be conservative.. Long hair may be required to be worn in a bun
if it is deemed that it represenis a safety concern for the officer.

-9} Female personnel may wear earrings however dangling type earrings shall not
be worn. Only one earring may be worn on each ear. This earring shall be stud
type and shall not exceed % inch in diameter.

10} Fingernails shalt be trimmed and maintained ciean, Female personnel fingernail
length may not be longer than one-inch beginning at the base of the cuticle.
Although nail polish may be worn by female personnel, it shall be of a
conservative nature.
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€. Equipment for Security Officers
Except as specifically noted, Security Officers shall be equipped with the following items
while on duty:

1) Handheld radios {refer fo Section 19)

2) Handcuffs with key.

3} Flashlight, heavy-duty.

4) Double action, unmodified 9mm semi-automatic pistol of a reputable
manufacturer {(e.g., Glock)}, and ammunition that meets State statutes.

5) A minimum of two unmodified magazines with a capacity not to exceed 12
rounds of ammunition. ‘ '

6) A weapon dual/double retention holster compatible with the firearm, uniform and
other equipment. The holster shall be worn on the duty belt. All armed security
personnel shall be trained in the use of the retention holster.

7) Expandable Baton (e.9.-ASP) in accordance with Florida Statutes.

8) Hardware/software to view County’'s CCTV's. '

a) Personnel shall not carry any unauthorized equipment such as a second firearm,
chemical agents, concealed weapons, personal radios, or other items not
} approved by the County Contract Administrator.
b) Under no circumstance will personal weapons be acceptable as an officer's duty
weapon in providing service to the County.

‘D, Additional Weapon
* The Contractor shall be required to provide three (3) unmodified, 12-gauge pump action
shotguns meeling all federal and state requirements as applicable. The shotguns shali
‘ be of a reputable manufacturer (e.g., Remington, Mossberg) and shall not be maodified in
+ - any manner. The Contractor shall be responsible for supplying all ammunition to be
utilized in the shotguns. Ammunition shall be standard factory (not reloaded),
manufactured and packaged ammunition.

E. Weapon Safety : :
The Contractor shall provide a company-issued firearm to their Security personnel. The
Contractor shall observe the following safeguards regarding the use of firearms at all
County facilities/buildings. This includes, but not limited to, the distribution of the
following safeguards to all officers on post and the inclusion of these safeguards in all
-fraining.

1) Firearms shall not be removed from their holsters for any reason except ic be
used in fife-threatening situations or for inspection by County Contract
Administrator or designee. Gun belts shall be worn properly at all times except
during restroom breaks. Violations of these policies may result in immediate
removal from County Contract and criminal prosecution, as warranted.

2} At no time will firearms (including gun belts and ammunition) be stored or left
unsecured at any County site.

3) Firearms shall not be cleaned at County facilities at any time.

4) Unauthorized weapons, holsters, and ammunition are expressly prohibited.

5) Armed Security Officers and supervisors who do not have in their possession a
current Florida Department of State gun “G" license shall be immediately
removed from standing post at the County facility. :

6) Loss, theft, use, or misuse of weapons shali be reporied immediately to the MDT
Office of Safety and Security.
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F.

7) Armed Security Officers shall follow guidelines as set forth in FSS Chapter 493.

8) All incidents that involve the display or discharge of a firearm shali be reported
immediately to the MDT Office of Safety and Security and the County Contract
Administrator.

Vehicular Equipment

The Contractor will be required to provide licensed and insured mofor vehicles, and off-
street motorized carts (gas powered golf caris), at no additional cost to the County. The
price proposed for the use of vehicular equipment shall include the cost of fuel. The
Contractor shall not bill the County separately for reimbursement of fuel. The County
reserves the right to determine type of vehicle, color, markings, lights, and other
fealures. The Contractor may be required to provide bicycles during the Contract period;
such posts or duty assignments shall be requested as needed and, when appropriate, as
determined by the County Contract Officer, the Contractor shall receive additional
compensation. The Contracior shall comply with all insurance requirements as specified
in Article 10 of the Agreement, and ihe insurance shall be sufficient io cover all

operations and use of such equipment.

Security Officers may be required by the County to operate vehicles in order to
supervise different posts, move between assignments, or to conduct vehicular patrols of
an area. Likewise, they may be required to operate off-street motorized carts in order to
conduct vehicular patrol of an area. Any personnel assigned {o a post where he/she will
be operating a motorized vehicle, including golf carts, shall have a valid Florida driver's
license. Vehicles must have the capability of being utilized the entire time of assignment
without the need for refueling. The Contractor shall provide, at no cost to the County,
off-street powered, molorized carls for use only by the Contractor's personnei in the
provision of service. The carts shall be two-person maximum capacity only. The
Contractor shali provide all maintenance, repairs, fuel, tires, weather protection
canopies, and safety-related equipment, for the ofi-street carts, at no cost {o the County.

"Carts may be added and/or removed by the County based on operational need.

In the event of a mechanical breakdown, the Contractor shall either repair the vehicle or
replace it no later than 24 hours after breakdown. Failure to adhere to this requirement
may result in the assessment of Liquidated Damages. Under no circumstances shall any
passengers be fransported in any vehicle except in emergency situations. The
Contractor shalt make available the vehicles in the number and types as required for the
Post Order.

Notes:

a) The cost of bicycles used for patrol purposes is capped at a one-time charge of
$600 each. Bicycles should not have a recurring monthly charge. The one-time
charge shall include the cost of the bicycle, regular maintenance, repairs, etc.

b)Y The County will monitor use of bicycles and recommend replacement as

necessary or if warranted by the Contractor's concerns. The Contractor shall

adhere to a Preventive Maintenance schedule and prevent user abuse.

Temporary Structure {Shelter)

The Contractor shall provide temporary structures, if applicable, to protect its employees
from the elements. These structures may be for short or long ferm use. All associated
support, utilities, and equipment for these structures shall be the sole responsibility of
the Contractor. The Coniractor shail comply with all applicable codes and permitting
requirements for these structures. These structures shall be removed no later than 72
hours after the termination of the contract or as directed by the County Contract

29

10/29/13
71



Miami-Dade County Contract No. RFP864

Administrator or designee. If the Contractor fails to remove the structure as directed,
MDT reserves the right to have the structure removed and any costs incurred for the
removal, charged to the Contractor.

22. County-Furnished liems

The Contractor shall be responsible for all equipment, keys, photographic identification issued
by the County. Said equipment, materials or items shall be used solely for performance of the
work under the Coniract. The Contractor shall replace, or reimburse the County, at current
market rates, for all equipment that is iost, damaged, stolen, or made otherwise unavailable due
to the negligence of the Contractor or their personnel. Upon termination/expiration of the
Contract, all equipment shall be returned fo the County in good operating condition, less
reasonable wear and {ear as defined by the County.

The County will furnish the following materiais and equipment to the Contractor to be used only
in connection with providing the services herein to the County:

A. Keys
The Contractor shall be responsible for all keys that are issued by the County to ils

- personnel. All lost keys shall be reported to MDT immediately. The Contractor shall

. provide adequate confrol and accountabilily for these keys. Lost keys shall result in the
Contractor paying for the cost of re-keying all effected doors. This charge shali be taken
in the form of a credit from the next available services billing made to the County by the
Contractor. The removal and/or duplicating of Counly issued keys without the
expressed written consent of the County Contract Administrator or designee is strictly
prohibited.

B. Cyber Keys _
Cyber Keys are programmabile, electronic keys that grant the holder access permission

for specific security-sensitive areas of MDT. Each Cyber Key is programmed exclusively
- by MDT to issue access tc the Contractor's employees. Access may ailso be removed
immediately through MDT computer generated commands. The Cyber Key is also
~associated to a person-specific Personal Identification Number (PIN) which, when
activated, allows MDT to query all activilies associated with each specific key.
Contractor shall be responsible for ail Cyber Keys that are issued by the County to its
personnel.

The Contractor shall provide adequate control and accountability for these keys. Al lost
Cyber Keys shall be reported to MDT immediately and the issuance of their replacement
shall result in a charge to the Contractor for its replacement.

C. Phones
County phones made available to the Contractor's personnel shall be used for County
business only. Personal and long distance calls are prohibited. The use of personal
cellular phones is also prohibited except in emergency situations. Costs for long
distance or any unauthorized calls shall be reimbursed to the County within fifteen (15)
calendar days of notice from the County. Violations of these procedures wiil result in
Infraction fees (refer to Section 28, Table 2).

D. County/MDT Photographic identification

: MDT will furnish each Security Officer a photo identification badge. This badge shall not
be photocopied and shall not be transferred to any other person. Photo identification
cards lost shall be reported immediately o MDT.

30
10/29/13

72




Miami-Dade County Contract No. RFP864

E. Electrical Power ‘
Where possible, the County may provide electrical service io power the Contractor's
equipment requiring electricity. Where elecirical service is not practical or available, the

. Coniractor shall provide elecirical generation {o the satisfaction of all prevailing safety
constraints. The Proposer shall notify the County Contract Administrator or designee
prior to placing any form of elecirical generation devise into service. The County
Contract Administrator or designee shall review the placement and approve the use of
the device. The County shall not be held liable for the theft, damage, vandalism, of any
etectrical generation device provided by the Condractor.

23, Reporting Requirements And Procedures

Security personnel may be required to complete Daily Visitors’ Sheets, Audit Forms, Incident
Reports, Unusual Occurrences Reports, Accident Injury Reporis, Maintenance Repair Reports,
Golf Cart Inspection Report Forms, or any other required reports or forms as outlined in Post
Orders, and turn these over to MDT. The County will provide the Contractor with samples of
required forms and other documentation used in reporting procedures at specific posts. The
Contractor shall be responsible for reproducing and distributing any forms to Posts.

The Contractor shall comply with the following reperting requirements and procedures:

1) Upon being notified of an incident, accident, or unusual occurrence, the responding
officer shall annotate, utilizing black or blue, indelible ink, a brief statement in the
post logbook, so the County Contract Administrator or designee can identify the
principals later, if a further investigation is needed. At no time shall any spaces or
lines within the annotated section of a Log Book be skipped for fufure annotation. All
bound logbooks shall become the property of the County upon its replacement on

-the post. Logbocks shall be kept in a clean and presentable manner and replaced
as necessary to mainiain this condition. The Contractor shall securely maintain all
logbooks during the term of a contract and any renewals or extensions thereof. The
Contractor shall deliver all such logbooks to the County upon expiration of the
Contract or at any time as required by County Contract Administrator or designee.

2} A copy of all reporis and a copy to Security Management on all major incidents,
compieted during a shift, shall be furnished to the County Contract Administrator or
designee no later than the next business day.

3} Incident Report shall be completed whenever any unusual or criminal event occurs.
Such events include, but are not limited fo: discharge of firearms, major ctimina!l acts,
or any safety hazards. Officers shall consult Shift Supervisor when in doubt about
any reports. [f there are any injuries as a result of a firearm discharge 911 must be
called immediately. MDT Office of Safety and Security shall be notified immediately
after calling 911. Facility ConfactBuilding Managers and Sector Supervisors shall
also be notified.

4} Pertinent facts of daily evenis shall be written in the post logbook; however any
incident that requires a report shall be verbally reported to MDT immediately, afier
law enforcement or fire-rescue authorities have been notified.

5} The Contractor shall prepare wriiten monthly reports detailing the previous montiv's
security related activity and ¢rime. These reports shall follow the reporting format as
detailed by the most recent revision of the Uniform Crime Reporting Handbook, as

~ published by the United States Department of Justice. Specific tables, charts,
summaries, etc. shall be included in these reports. The Contractor shall document
specific Part 1 and Part 2 crimes as defined in the Uniform Crime Reporting
Handbook for each specific facilily for crimes occurring on Metrorail, Mefromover,
Metrobus, and Parking Facilities. The Contractor shall summarize these reports on
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6)

an annual basis and submit these summaries on the anniversary date of the
commencement of this Contract. The County Contract Administrator will provide
sample reports to the Contractor to ensure compliance and reporting uniformity.

The Miami-Dade Police Depariment, shall be immediately notified of all Part 1 crimes
and other criminal activity as may be further defined by the County Contract
Administrator, anywhere on MDT property including but not limited to the following
incidents:

a) Homicides (All Types)

b) Suicide and Suicide Attempts

¢) Accidental Death (All Types)

d) Aggravated Assaults (All Types)

e) Bomb Threats or Threats of Terrorist Acts

f) Aggravated Battery (All Types)

g) Simple Battery and Simple Assault

h) Robbery (Armed and Strong-Arm, [nciuding Attempts)

i) Persons Carrying Concealed Firearms {or Recovery of Abandoned
Firearms)

i} Larceny (All Types, both Felony and misdemeanor, including
Attempts). '

k} Fare Evasions (Subjects in Cusiody)

) Theft of Fire Extinguishers

. m} Sexual Assaults (All Types Including Exposure and Lewd Conduct)

n) Narcolics offenses and Activity or Recovery of Narcotics
Paraphernalia

"o} Criminal Mischief (All graffiti and Vandalism incidents)

- p) All Acts of Civil Disturbance Which Affect Bus Maintenance facilities,

Bus yards, or Park and Ride Lots

-q) Industrial Accidents Resuiting in Serious Injury, Death or Structural

Damage

- r) Finding Missing Persons

The Security Officer shall determine if any further police action is required and
prepare the appropriate reports upon the Police Officer’s arrival and response to the
scene. The Confractor’s personnel shall not have discretion in this area. If security
personnel will be required to notify supervisory personnel, they shall notify the
applicable Police Department and supervisory personnel simultaneously. Under no

circumstances shall personnel wait for the arrival of supervisors before police

7)

- 8)

notifications are made. If a Police Officer is not available, then the appropriate police

" agency with jurisdiction in that area shall be notified and requested to respond to the

scene io evaluate the situation. The Police Officer from that agency will then make
the determination if a response fo the scene and police handling of the incident is
appropriate. Within the Incident Report, the narrative shall include whether or not the
police was notified, the reasons that the police was not notified. [If noftified, the police
case number, as applicable shall be noted.

The officers shali foliow the “Chain of Command.” After exhausting efforis with the
Shift Supervisor, the next step will be the management staff, followed by the County
Contract Administrator or designee.

Maintenance Repair Reports (MRR} are written reports completed by the Contractor,
which detail physical conditions in need of repair or replacement at a station or
facility. These reports must be updated daily and are based upon the observations
made by the Security Officer on his/her safety and station checklist. The reporis are
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dispaiched on a daily basis to the MDT Facilities Maintenance Division to address
the conditions noted. Only one {1) MRR per deficiency shall be required.

Note: Failure to adhere to the guidelines may result in Infraction fees and/or removal of
the Contractor’s personnel from providing services to the County.

24, Meetings
The County may hold mandatory meetings, at the discretion of the County Contract

Administrator or designee, for the purpose of discussing issues relevant to the performance
~andfor administration of the services provided by the Contractor. The County Contract

Administrator or designee reserves the right to call meetings at any time during the confractual
period. The Contractor's Project Manager or other appropriate person, as requested by the
County, shall be present at all meetings unless specifically waived by the County Contract
Administrator or designee.

25, Annual Audit

Within 180 days of each anniversary of the effective date of the four year Contract, or within 120
days following termination of the Contract, the Contractor shall, at no expense fo the County,
provide o the County, the annual Financial Billing Audit Report (Report) comparing billings
made to the County with supporting documentation maintained by the Contractor, including but
not limited; to Payroli Records, Log Books, Sign in Registers, Activity reports, Biometric Logs,
and Contractor's GPS capable PDA reporting. Such comparison may be performed on a
sample basis, and should be made using a statistically valid sample of annual billings with
. appropriate evaluation of the testing results. The Report shall be prepared and attested fo by an
independent certified public accounting firm licensed in the State of Florida, and is subiject fo
County review by the County’s Audit and Management Services Department. Documentation
supporting the Report should be available for County review for a period of up fo five years from-
the date the report was issued. If the Report indicates that the Contractor has intentionally
overbilled for its services and owes monies to the County, the Contractor shall submit such
. payment immediately together with any. interest fee at the rate established from time to time by
the Board of County Commissioners of Miami-Dade County, Florida. If the overbillings are
deemed 1o be intentional, the Contractor will be subject to termination of the Contract for default,
at the option of the County.

26. - Internal Audit And Quality Assurance Plan

A, Internal Audit

The Contractor shall establish a program of comprehensive internal audits of the security
operation’s Standard Operating Procedures and Post Orders, organizational elements,
equipment, procedures and functions for security related activities and requirements of
the contract. The Contractor shall identify the findings in a written report which shall be
submitted to MDT no later than 60 days from the anniversary date of the confract. In
addition to the audit findings, the Report shall aiso specify all corrective measures to be
undertaken by the Contracior as well as a time deadline for correction and a plan for
follow-up to ensure adherence.

MDT's Office of Safety & Security shall be apprised of the audit activities of the
Contractor. The elements comprising this internal audit shall be subject to formal and
unannounced periodic and regularly scheduled audits throughout the term of the
.contract, including any extension or renewal periods. The Contractor shall prepare and
deliver to MDT an Audit Schedule. Audits shall be performed in accordance with written
procedures and checklists developed by the Contractor and submitted to MDT for review
and approval prior to commencing with the Internal Audit. Audit results shall be
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documented in an Audit Report signed by the Audit Team Leader/Lead Auditor. [f the

-team leader is other than the Project Manager for the Coniracior, the report will be
reviewed and approved by the Contractor's Project Manager. This report shall be issued
within 60 calendar days of a required post audit conference. Deficiencies shall be
documented and issued as part of the audit report.

Thirty days prior to the commencement of each audif, the Contractor shall notify MDT in
writing the date(s) the audit will be conducted and the security element being audited. An
audit checklist shall be developed and tailored to the mode being audited and will be
utilized io conduct the audit. Upon the compietion of sach review and audit, the
Contractor shall issue a-report of the results and specify areas of deficiency, prepare
recommendations, identify corrective actions and distribute copies of the report to the
MDT Office of Safety & Security. A summary of the annual internal audit report is to be
made avallable to the MDT Office of Safety & Security no later than 60 calendar days
after the completion of the audit.

The areas of contract compliance to be audited include but are not limited to:

1} License Renewal;

2} Contract Compliance;

3) Integrity of the Invoicing to Miami Dade Transit;

4) Training & Certification Review/Audit;

5) Emergency Response Planning, Coordinating, Training;

6) Drug & Alcohol Abuse Programs;

~ 7) Completeness of personnel files to ensure all requrred decumenis are retained in a

- candidates file; and

8) Ensure that the Contractor retains all documents related {o the Coniract are retained
in proper storage for a time period no less than five (5) years after the end of the
contract.

Notes:

a) The County Contract Administrator may add additional areas or elements as
necessary.

b) Adverse conditions relative to the MDT Security Contract shall-be documented
as audit findings. Audit findings are not influenced by personal opinions or bias,
and must describe the actual conditions that exist. All findings require response
and corrective action by the Contractor for resolution

¢} Conditions not related 1o the MDT Security Contract reguirements, but for which
action by the audited organization is advisable, may be documented.
Observations do require a response by the Contractor; however, action is at
discretion of the MDT Office of Safety and Security.

The following information shall be included in the audit report

1) Description of the audit scope.

2) ldentity of the auditors.

3) lIdentification of persons contacted during the audit activities.

4) Summary of audit results, including a statement on the effectiveness of the elements
: audited.

5) Description of each reporied deficiency/finding in sufficient detail to enable the

contractor and MDT fo consider potential corrective action.
~.6) Any other observations of significance to MDT.
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Audit Reports shall be distributed to the MDT Office of Safely and Security Management.
The Contractor shall frack open Audit Recommendations. Follow-up action shall be

_taken to verify that corrective action is accomplished. Status reports shall be used to-
apprise the MDT Office of Safety & Security of failure to satisfy corrective action
commitments. The Contractor shall make every efforf to resolve and correct adverse
security conditions documenied on Audif Reports.

B. Quality Assurance Pian
The Contractor shall establish and mainfain a Quality Assurance Plan (QAP) to ensure
that all requirements of the Contract are met. The Contractor shall provide for the
periodic review of all contractual requirements and services as identified in this Contract
and related contractual documents (e.g. Post Orders). Any changes to the QAP shail be
submitted to the County Contract Administrator or designee, for approval, as the
changes are made. The QAP shall include, but not be limited to, the following:

1) QAP Contractual Review Plan - The Plan shall identify the activities to be inspected
on a scheduled and unscheduled basis, frequency, the methodology to be employed
to accomplish the inspections, and the functicnal tile and rank of the person who
shall perform the inspection.

2) Corrective Action Procedures - The Contractor shall have an established procedure
to respond to and correct any deficiencies in service identified by the County, County
Contract Administrator, or designee. The Contractor will be provided a time-frame in
which the corrective action shali be completed. If the Coniractor is unable or
unwilling to complete the corrective action plan in the prescribed period of time, as
noted by the County Contract Administrafor, or designee, then the Contractor must
submit a formal, written request for exiension of time and the reasons for the
request. Failure to complete any corrective action within the prescribed period of
time on the part of the Contractor will result in Infraction fees/Liquidated Damages
and/or a Vendor Non-Performance.

27. inspections
MDT will inspect siles to ensure adequate levels of appropriate security personnel, and that

- methods of securing the assigned work areas are in compliance with the snecifications herein.
MDT may advise Contractor of work discrepancies and deficiencies, which shall be corrected by
the Contracior. [nfraction fees may apply, in accordance with Section 29 below.

28. Infractions Fees
The Contractor shall be liable for damages, indirect or direct, resuiting from its fallure 1o meet all
“contractual requirements or standards. The County, at its sole discretion, will determine the
damages arising from such failure. The County Coniract Administrator's or designee’s
assessment of all infraction fees will be final. The County will accomplish this by deducting the
amount of the Liquidated Damages from subsequent payments due for service rendered by the
Contractor. Repeated violations or patterns of violations may result in a doubling or tripling of
the amount of infraction fees. Any of these violations may result in Contractor’s personnel being
removed from the post or Confract at the request of the County Contract Administrator or
designee.

A written notice of a violation and intent to impose infraction fees shall be provided to the
Contractor in the form of an Infraction Report. Infraction Reporis will be issued to the Contractor
promptly by the County Contract Adminisirator or designee, in order to afford the Contractor
time to notify the County of extenuating circumstances. Infractions may result in the following
fees:
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1} LEVEL 1 INFRACTIONS: Infraction Fees in the amount of $900.00;

2} LEVEL 2 INFRACTIONS: Infraction Fees in the amount of $600.00;

3) LEVEL 3 INFRACTIONS: Infraction Fees in the amount of $400.00;

4} LEVEL 4 SPECIAL INFRACTIONS: Infraction Fees in the amount of $1,000.00 for
the first infraction; $1,500.00 for the second infraction of same type, and $2,000.00
for a third infraction of same type.

The doubling or tripling of infraction fees may occur with the involvement of the same facility,
Contractor's personnel and/or a pattern of the same incidents at multiple posts (e.9. no radios,
lack of supervision, etc.). Any viclations commitied by Contractor’s personnel may result in the
suspension or removal from duty of said personnel at the discretion of the County Contract
Administrator or designee.

Violations that may result in the assessment of infraction fees include, but are not limited to, the
following;

Table 1: Level | Infractions

|ate for duty

Sleeping on duty

Abandoning post/ Failure to report for duty

Staffing Deficiencies

Drinking alcohol or consuming ilegal substances

Failure of officer to conspicuously display/possess licenses (D & G)/Licenses are expired,

Health deficiencies (any mental or physical conditions that preveni the vendor's employee from
performing ihe required job function).

Failure to make report/Failure to Sign or annotate Log Book

No County Pheto ID/No Contractor Photo ID

| Post Opened or Closed Late

Not Properly Equipped

No weapon or ammunition/No Baton

Violations of local, State, or Federal laws, Regulatlons or Ordinances

No radio or inoperative radio

Inadequate training

Contract Section Violations

Lost keys

Lost cyberkey

Lost ID

Table 2 ;: Level It Infractions

Failure to follow Post Orders

Inappropriate Behavior (For example: reading, ceil phone use, rudeness, and inattention to duties)

improper clock rounds

Lack of Log Book/Forms/Reports

Lack of electronic, CCTV monitoring equipment at the station

Inadequate writing skills/poor verbal communication

Difficulty in speaking or understanding English, and/or being understood by others

Lack of contract supervision

Failure to satisfy “special request” assighments after making commitment

Faifure fo have current Post Orders on site
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Table 3 : Level IH Infractions

Improper or badly soiled uniform

Vehicle irregutarities

.| No vehicle or inoperative vehicle

Excessive hours on duty {not approved in advance by the County)

Criminal records check not complete, or personnel assigned to a security post with criminal records

Tnvoicing Discrepancies or Inaccuracies

Unauthorized visitors on post

Table 4: Special Infractions

Reassignment of any personnel previously suspended or removed from duty by the County

Failure to notify the County of an arrest of personnel within time frame as specified in Paragraph
2.31(1}, of this solicitation

False or misleading statements by Contract personnel

False stalements or falsification of any of the documents required by the County.

‘Note: the Contractor shall not pass along to its person'nei any fees assessed for infractions on
the coniract. Violations will not only result in infraction fees, but may constitute a violation of the
Living Wage Ordinance and may be subject to additional punitive action,

29. Performance Measures

A. Crime Statistics
The scope of this Contract is predicated on a professional secutity services organization
to mitigate acts of crime and sabotage throughout the system and maintain a safe and
secure environment for riders, employees, and the general public. To that end, it is
essential that Contracior's personnel mainiain a heightened staie of alerthess at all

- times while on duty. Because a proactive approach to security is essential in reducing
acts of criminal mischief, ocne of the benchmarks to determine whether the Coniracior is
performing will include an assessment of the Part | Crimes during a quarterly review
period, as compared to the hisiorical criminal activity. Monthly meetings, in accordance
with Section 24, will be held pericdically with support agencies and the Contractor fo
identify increasing trends in crime and take mitigating action. ‘While it is not reasonable
to expect a total or continual reduction in crime, it must be expected that criminal activity
will not increase while enacting operational sirategies that will reduce crime {o the
greatest extent possible. -

MDT will analyze crimes on its system in proportion to the number of riders that utilize
each mode of transportation. Each month, The MDT, Oiffice of Periormance
Management (OPM), publishes a report citing the number of riders that have utilized
Metrorail and Metromover for a specific month. MDT utilizes this ridership data to
determine the effectiveness of its own security operation. Similarly, the Contractor shall
utilize this same benchmark in order to ensure that the policies, training, procedures and
internal oversight are effective and maintaining the safety and security of the riding
public.

The following methodology will be utilized for Metrorail and Metromover:

1) The monthly report published by OPM will ¢ile the number of riders that have utilized -
Metrorail for a specific month.

2) This statistic will be divided by 100,000 in order to obtain the number of groups per
every 100,000 riders.

37
10/29/13

79



Miami-Dade County

Contract No. RFP364

3) MDT, Office of Safety and Security will sum the total number of Part | Crimes at
Metrorail Stations and Metrorall Parking facilities and, separately, at Metromover
Stations.

The sum of the Part | Crimes will then be divided by the number of groups per every
100,000 riders [Part | Crimes/Groups per every 100,000 riders] in order to obtain the
Number of Crimes per 100,000 riders,

This statistic shall be ne higher than 3% of the historical, moving three year average
for Metrorail and Metromover for any one month. Currently, the historical, moving
three year crimes per 100,000 riders average for Metrorail is .7864 crimes per
100,000 riders (Metrorail) and .2590 crimes per 100,000 riders (Metroraii}.

In any month where the Contractor's number of crimes per 100,000 riders is higher
than the historical, moving three year crimes per 100,000 rider average for Metrorail,
MDT, Office of Safety and Security will notify the Contractor that it has exceeded the
benchmark and request a Plan of Corrective Action.

MDT wil also request a plan of corrective action for any period in which an upward
trend of any specific crime/act is identified, despite the fact that the Contractor may
be within the Acceptable Quality Level of 3%.

if the Contractor’'s number of crimes per 100,000 riders is higher than the historical,
moving three year crimes per 100,000 riders average, more than twice within any six
(6} month period, the CCA may, in concert with the County’s Internal Services
Departrent, an action of Vendor Non-Performance.

4)

5)

6)

7)

8)

. Post Inspections _

The Contractor will be responsible for the day-to-day operation of the security services

throughout MDT. The County Contract Adminisirator shall be responsible for ensuring
that the Contractor meets the requirements established within the scope of the Contract.
To this end, MDT has established a series of Performance Measures and Metrics to
ensure that the terms of the contract are achieved and maintained.

To ensure that the Contractor is achieving and maintaining the standards established in
the required QAP, MDT will provide for onsite monitoring, as established in Section 26B,
to monitor the Contractor's performance relative to the requirements listed in the
Contract. This section illustrates the methodology and accompanying sanctions that the
County Contract Administrator, or designee, will use to evaluate the services the
Contractor is required to furnish.

Performance of services in conformance with the Scope is essential for the Contractor {o
receive full payment for services as identified in the Contract. Infraction Fees for
identified deficiencies will reduce payments to the Contractor for services rendered.
Infractions Fees will be deducted in accordance with Section 28. Post Inspection Report
Forms will note the deficiency and associated Infraction Fee or will note that no
suspicious observations were identified at the time of the inspection.

Acceptable Quality Level to Avoid Vendor Non-Performance
(Based on Post Inspection Reports)

LEVEL | INFRACTION LEVEL HINFRACTION | LEVEL HI INFRACTION | SPECIAL INFRACTION
Identified  Violation | Identified Violation may | identified Violation | ldentified  Violation
may nol egual or | not equal or exceed .2 | may not equal or!lmay not equal or
exceed .1 infraction | infractions per every ; exceed .3 infractions | exceed .1 infraction

per every ten Post
inspection  Reports
for the Review Period

ten  Post Inspection
Reports for the Review
Period

per every ten Post
Inspection Reports for
the Review Period

per every ten Post
Inspection Reporis for
the Review Period
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Notes: '

1) Each month, the MDT Office of Safety and Security performs a number of inspections as
noted in this Contract, The total number of inspections will be divided by ten (10) to obtain
the number of groups per ten {10) inspections.

2) The respective number of Level |, I, ill, and Special Infractions will be summed and
divided by the number of groups per ten (10) inspections to obtain a numeral..

3) This numeral should not equal or be greater than the Acceptable Quality Level as noted
in the Acceptable Quality Level to avoid Vendor Non-Performance matrix for each
respective infraction level,

For example:

1) Assume that 700 Post Inspections were performed in a given month by MDT Security
Supervisor personnel. 700 Total Inspections divided by ten equals 70 Groups of ten
Inspections (700/10=70).

2) Assume that five (5) Level | infractions were committed in the month being reviewed. Five
(5) Level | infractions divided by 70 Groups of ten Inspections equals .0714 Level |
Infractions per 10 Inspections (5/70=.0714). In this case, the Contractor would be within
the Acceptable Quality Level as they did NOT exceed .1000 Level [ Infractions per every
ten Post Inspections.

3} If however, the vendor had seven (7) or more Level | Infractions, they would not meet the
Acceptable Quality Level as the level now equals 1 [7 Level | Infractions/70 Groups of ten
inspections = .1000 Level | Infractions per 10 Inspections].

C. Video Technology
Contractor shall be responsible for viewing the entire MDT system. The Contractor shall:

1) Within a ten minute time-frame, report to Dispatch any incidentalarm
received/viewed by the Contractor's employees’ electronic visual monitoring device.
Exceptions may be considered in the case of the Contractor's employee being
involved in emergency response.

2) Ensure that a properly functioning viewing device is in each Contractor's employees’
possession at all times. Replacement of a lost/stolen/malfunction piece of equipment
shall be within 24 hours. :

30. Invoicing Discrepancies

It is the County’s intent to- ensure that all invoices are processed and paid according to the
Contract, with the correct hours and rates reflected. It is the Contractor’s responsibility to review
and ensure that the invoicing submitted to the County accurately reflects the hours worked and
applicable billing rates, including all Living Wage adjustments applicabie to that billing period.
Any invoices not submitted or that are submitted with errors shall be returned to the Contractor
for immediate correction and the Contractor shali resubmit the corrected invoice by the following
invoicing period. Failure to resubmit the corrected invoice(s) shall result in infraction fees being
assessed and shall continue until submitted correctly. Furthermore, the continued submittal of
duplicate invoices or previously processed invoices will result in infraction fees and/or a Vendor
"~ Non-Performance.

31. Returned Checks

In order to ensure the maintenance of an adequate job force, payment to security guards
(Contractor's personnel) shall be on time and with checks that are valid, i.e., there are available-
funds in the bank to cover said checks. Refer to Section 28, Special Infractions.
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32. Adherence To Law

The Contractor shall adhere to all Federal, State, and Local laws that apply to the provision of
the services specified in the Confract issued as a resuli of this Solicitation, as well as those laws
that regulate the general public. When there is a conflict between language in the contract and
any laws, the law shall prevail. This shall include, but not be limited to, compliance with Fair

- Labor Standards Act, Federal Tax laws (e.g. payment of Federal Withholding Taxes), State of

Florida Unemployment Taxes, Worker's Compensation, Federal Wage and Hour regulations,
Living Wage Ordinance and other applicable Laws and Regulations. Failure to comply will
result in Non-performance and/or removal from the Contract.

The Contractor shall also adhere to the following:

1) If an employee assigned to this contract, or any Principal of the Contractor is arrested,
MDT shall be notified within 24 hours ‘of the arrest. Failure to follow this procedure will
result in infraction fees as stated in Section 28. Proper notification will consist of the
foliowing:

a) Phone call to the County Contract Administrator; if not available, then to Security
Operations Center

b) Followed by a fax sent to the County Contract Administrator

¢) Followed by a fax to the MDT Office of Safety and Security

2) if arrested person is a Security Officer, Supervisor, or Project Manager, this person shall
be immediately removed from the Contract, until reinstatement has been approved by
the County Contract Administrator or designee. |t is the Contractor responsibility to
make certain that all of its personnel! are aware of this provision and take the necessary
steps to ensure compliance.

33, Court Appearances
The Contractor's personnel may be required to testify in various judicial proceedings on behalf
-of the County. The Contractor's personnel shall coordinate all Contract-related court
appearances with the Couniy Contract Administrator or designee when such appearances are
required. Any Security Officer required to make a court appearance shall be remunerated by
the Contractor at the same hourly rate as would be earned while on duty under the Contract,
and the Conftractor shall in turn be remunerated by the County at the stipulated biling rate. The
Contractor shall invoice for the actual hours the Officer spent at coutt, regardiess of whether or
not his/her testimony was used andfor provided. Court delays are common, and mulliple
appearances by the testtfylng QOfficer may be required. A copy of the original subpoena shall be
submitted with the invoice. Contract-related court testimony on behalf of the County shall take
priority over all other scheduled duties, and the Contractor shall coordinate with the County
Contract Administrator or designee fo ensure that this is done with no impact to daily operations.
Contractor’s personnel scheduled to testify on behalf of the County due to their Contract related
duties shall appear for court testimony in full uniform, but without weapons/ffirearms. .

34. Accurate Representation

While the County has used considerable efforts to ensure an accurate representation of
information in this solicitation and its Attachments, all prospective proposers are urged to
conduct their own investigations into the material facts and the County shall not be held liable or
accountable for any error or omission in any part of this Solicitaticn. Further, the Proposer’s
response shall undertake to provide appropriate assurances {0 the County that the Contractor’s
conduct shall be risk-free to the County. ‘
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35. Optional Services - Electronic Visual Monitoring System (EVMS)

MDT currently utilizes over 700 Closed Circuit Television (CCTV) cameras (both Pan-Tilt-Zoom
(PTZ) and static/stationary) and various software plaiforms to view and record imagery
throughout the MDT properties and vehicles. CCTV improves security program performance by
providing information needed to adjust security procedures, and also aids investigations.

At the discretion and option of the County, an Electronic Visual Monitoring System (EVMS) may
be purchased for fixed locations, as well as, for Metrorail, Metromover and Metrobus. The
Contractor shall recommend, and implement, upon approval of MDT, one of the following two
options to afford the most optimal technology-based EVMS for providing electronic visual
monhitoring services:

Option 1: Replace all County’s existing CCTV's, and add additional CCTV’s as required,
and implement all analytic software throughout.

Option 2: Utilize all County's existing CCTV’s (and their respective video feeds), provide
additional CCTV's as required, and implement ali analytic sofiware.

Note: If any of the above options is exercised, the County may, upon expiration of the Contract,
enter into maintenance and support agreement with the Confractor or its subcontractor -
{whoever is the provider of the EVMS proposed by the Contractor). The Coniractor has
included an affidavit (Exhibit 1) demonstrating that the Contractor agrees that the provider of the
EVMS will enter into negotiations, in good faith, with the County upon expiration of said contract.
Additionally, the County may require the provider to continue the maintenance and support of
the EVMS in the future, with any other security vendor that the County may contract with to
provide security services requested under a new solicitation.

" In the event that the Cotinty exercises any of the above o;ﬁtion for EVMS, the Contractor shall:

1} Provide Implementation, Transition, and Testing Plans of the proposed system for
~ review and approval by the County.

2} At iis sole expense, shall install and maintain a system which will be used by all
personnel at staffed locations to visually monitor the locations (refer to Section 2). This
EVMS shall be installed and fully operational, as designed, within the time schedule that
is mutually agreed upon by the Contractor and MDT, after written approval by MDT of

- technical specifications and instaliment locations, if necessary. This section, and all
equipment/ installation/ operation/ maintenance which is specified by the Contractor,
shall be reviewed, approved and - overseen, in part, by MDT's Infrasiructure,
Engineering and System Maintenance division.

3) Provide an EVMS which shall meet, at a minimum, the recommendations, as set for the
by the American Public Transportation Association APTA IT-CCTV-RP-001-11 |
Selection of Cameras, Digital Recording Systems, Digital High-Speed Networks and
Trainlines for Use in Transit-Related CCTV Systems hitp://www.aptasiandards.com
/LinkClick.aspx?fileticket=cPOZ3K-zCuQ%3d&tabid=326&mid=1735&language=en-US

4) Maintain all mainframe hardware in a secure location, preferably on the 4th floor,
SPCC. The system shall include all hardware/software which necessary to perform the
following functions: '

a) Alow all monitoring devices to wirelessly connect to and view, in real-time, all
CCTV's in the MDT system. CCTV's may include, but are not limited to, Metrorail
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5)

Stations and all surrounding areas, Meiromover stations and all surrounding areas,
MDT Park-and-Ride Lots, Traction Power Sub-Stations, MDT ancillary facilities,
William Lehman Center, all MDT Metrobus facilities and support buildings,
Metromover vehicles (interior/exterior), Metrorail vehicles and Metrobuses.

b) All monitoring devices must be able to support all applicable, MDT-installed software
platforms which may be used to view, realtime, CCTV's located infon those modes
of transportation, Metrorail, Metromover and Metrobus, where incidents must be
viewed instantly. Connectivity must be highly refiable throughout all areas of the
MDT operating system.

¢} MDT - established alarms in any/all MDT modes (Metrorail, Metrobus, Metromover)
must activate immediate viewing of the alarmed area. The activation of an alarm
shall result in establishing a bookmark in the recording of the event for a time period
(prior to/subsequent to the event) that will be determined by MDT.

Analytics shall be included in the proposer-supplied software such that all existing
MDT CCTV's, and those. additional CCTV's that will be supplied by the proposer, will
detect, at a minimum:

» Left bags/packages
» Perimeter breaches
+  Changes in surroundings to detect movement (train, person, object, efc.)

d) Allow County personnel to connect (hardware/wirelessly) to all video feeds of the
Contractor and allow uninterrupted, realtime video for a large amount of
- simultaneous users. '

e) Allow the Contractor's system to connect (hardware/wirelessly) to the existing
County CCTV viewing platform.

f) Allow for continuous recording at the highest quality pixel/frames-per-second rate for
a period of no less than 30 days. :

“g) All recorded and real-time imagery shall be in color and such resolution, in all MDT
lighting conditions, that enhancement/zooming-in will not de-pixelate/degrade the

"~ image to the degree that captured, unique characteristics (clothing type, facial
features, efc.) are not recognizable on a standard 22" computer monitor.

Provide to posts identified in the Contract, an electronic device, of rugged/military grade
conhstruction (outer shel), which may be used to view all respective cameras at that
location on a continuous, uninterrupted schedule. The electronic device must be
portable and have a significant battery fife. The electronic device must have wireless

_ internet capabilities and shall be solely used by the Coniractor's employee to monitor the

6)

7)

respective security cameras and its firewall must be configured as such.

Provide a method for immediale replacement for a lost/stolen electronic device or
deactivation of a person’s ability to view the CCTV images. The information that an
electronic device has been lost/stolen shall be forwarded to the MDT, Office of Safety
and Security at the close of each business day.

Provide a system {(CCTV's, eleclronic monitoring device, video recording
hardware/software and all peripheral support equipment) which is stand-alone and shalt
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.- not rely on any County equipment, connectivity, or systems (other than the available
electrical power supply) for its operation. -

8} Provide all the factory certifications, licenses and maintenance agreenﬁent required to
install and maintain the proposed video equipment.

MNotes:

The Contractor shall

a) Assume all cost associated with installation, operaticn and maintenance of the
EVMS; ' '

b) May not disclose, for any reason, the installation/location of any/all components,
unless required to do so by law, without the written consent of MDT; and

¢) The system shall be safety certified by MDT in accordance with the Transit
Safety Certification Program Plan.
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A

Appendix B
Price Schedule
Security Guard Services

SECURITY GUARD SERVICES RATES

Price shown below is the hourly/annual billing rates for the different levels of personnel pz‘ovid'ing all services
as stated in Appendix A.

Notes:

1)

3)

Personnel Estimated Annual Hours Hourly Biliing Rate
Armed Security Officer 506,374 $22.68
Armed Supervisor - 63,693 $26.78
Unarmed Dispatcher 16,243 $22.55

Personnel Annual Rate
Project Manager 2,088 $132,121.60
Crime Analyst 2,088 ' , $61,547.20

The above rates shall be guaranteed for the term of the Contract, including any exiensions, except as
increased by Living Wage pursuant to Article 8 of the Contract, that will be applied to the classifications
that are billed to the County at hourly rates specified above (Armed Security Officer, Armed Supervisor,
and Unarmed Dispatcher).

The above hourly/annual rates include all .costs such as, full compensation for labor, equipment,
equipment use, all out-of-pocket expenses, such as travel, per diem, and miscellaneous costs and fees,
as they will not be reimbursed separately by the County. :

The Contractor shall submit invoices and other required documentation, as stated in Article 9, of the

" -Conftract, in order to receive payment for services rendered. The Contractor shall be paid on an hourly

4)
5

‘B.

or annual basis, depending on the classification. Compensation shall be based upon the actual number
of service hours performed, less any deductions/fines imposed for non-performance or other coniract
violations (see Appendix A, Section 28, Infraction Fees).

The County makes no guarantee of the actual number of hours under the Contract. The County may, at
its sole discretion, increase/decrease the number of hours of service required for a post/building/facility.
The County may, in its sole discretion, add or delete posts/facilities/buildings.

PAYMENT FOR SPECIAL EQUIPMENT

Rates shown below for licensed motor vehicle and golf cart are the monthly charges per unit.” Price per unit

shown for bicycles and mobile video devices are one time charges (incurred in the first year of the Contract).
Special Equipment Units Monthly Rate Per Unit
Use of Licensed Motor Vehicle 6 $3,366.67
Use of Golf Cart 4 $440.00
Special Equipment {One-time Charge) Units Price Per Unit
Use of Bicycles (not to exceed 10) 10 $600.00
Mobile video devices {not fo exceed 75) 75 $3,722.79
. Notes:
| 1. The above monthly rate per unit for the use of Licensed Motor Vehicle and Golf Carts includes the cost

for fuel. The Contractor shall not bill the County separately for reimbursement of fuel.

The County reserves the right to increase/decrease the number of equipment. Any addition of the
equipment shall be paid at the rates above. '
The cost of bicycles and meobile video devices shall not be a recurring monthly charge. The above
prices are one-time charges during year 1. :



Miami-Dade County,

4.

5.

The one-time charge for the cost of bicycles, include regular maintenance, repairs, etc. Refer to Section
21(F).

The once time charge for the cost of mobile video devices, include the cost of the device, regular
maintenance, repairs, replacement, etc,

The County reserves the right {0 provide eguipment to the Coniractor and in that case, the above
charges for special equipment do not apply.

Miami-Dade County is exempt from all taxes (Federal, State, and Local). Tax Exemption Cetrtificate
furnished upon request. '
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Appendix C

SUPPLEMENTAL GENERAL CONDITION
LIVING WAGE

Proposers are advised that the provisions of Section 2-8.9 of the Code of Miami-Dade
County {(also known as the Living Wage Ordinance) will apply to any contract(s)
awarded pursuant to this solicitation. By submitting a proposal pursuant to these
specifications, a bidder is hereby agreeing to comply with the provisions of Section 2-
8.9, and fo acknowledge awareness of the penalties for non-compliance. A copy of this
Code Section may be obtained from the department issuing the specifications for. this

solicitation.

This Supplemental General Condition is organized with the following sections:

1.

2
3
4,
5
6

Definitions

Minimum Wages and Posting of Information

Liability for Unpaid Wages; Liquidated Damages; Withholding
Payrolis, Records and Reporting

Subcontracts

Complaints and Hearings; Coniract Termination and Debarment

1.  DEFINITIONS

A.

rev.10/29/2013

“Administrative hearing officer” means a qualified arbitrator appointed by
the County Manager to resolve disputes arising from the enforcement of
the Living Wage Ordinance.

“Applicable department” means the County department(s) using the
service contract.

“Complaint” means any written charge/allegation presented fo the

-~ Compliance COfficer alleging a practice prohibited by the Ordinance.

“Compliance officer” means the County Manager or his/her designee to
review compliance with the Living Wage Ordinance and this Administrative
Order.

“Contract” means -an agreement for services covered by the Living Wage
Ordinance invoiving the County or Public Health Trust, or approved by the
County, the Procurement Director or hisfher designee, or the Public Health
Trust. ‘
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Appendix C

“Contracting officer” means the Department of Procurement Management
and Public Health Trust staff or any other County personnel responsible
for issuing County service contracts.

“County” means the government of Miami-Dade County or the Public
realth Trust.

“Covered employee” means anyone employed by any service contractor,
as further defined in County Code Section 2-8.9, either full or part time, as
an employee with or without benefits that is providing covered services
pursuant to the service contractor's contract with the County.

Covered employer means any and all service contractors and
subcontractors of service contractors providing covered services. Service
contractor is any individual, business entity, corporation {whether for profit
or not-for-profit), parinership, limited liabiiity company, jeint venture, or
similar business that is conducting business in Miami-Dade County or any
immediately adjoining county and meets the following criteria:

(1)  the service contractor is paid in whole or in part from the County's
general fund, capital projects funds, special revenue funds, or any
other funds either directly or indirectly, for coniracted covered
service whether by competitive bid process, informal bids, requests

- for proposals, some form of solicitation, negotiation, or agreement,
or any other decision to enter into a contract; and

(2) the service contractor and any subcontractor is engaged in the
business 1o provide covered services either directly or indirectly for
the benefit of the County; or

(3) the service contractor is a General Aeronautical Service (GASP)
Permittee or otherwise provides any of the Covered Services
defined herein at any Miami Dade County Aviation Department
facility including Miami International Airport pursuant to a permit,
lease agreement or otherwise.

Covered services are services purchased by the County that are subject -
to the requirements of the Living Wage Ordinance which are one of the
following:

(1)  County Service Contracts - Contracts awarded by the County that
involve a total contract value of over $100,000 per year for the
following services:

(i) food preparation and/or distribution;
(i),  security services;
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(2)

(iii)
(iv)
)

(vi)
{vii}

Appendix C

rouline maintenance services such as custodial, cleaning,
refuse removal, repair, refinishing and recycling;

clerical or other non-supetvisory office work, whether
temporary or permanent,;

transportation and parking services including airport and
seaport services;

printing and reproduction services; and,

landscaping, iawn and/or agricultural services.

Services Provided To Miami-Dade County Aviation Facilities: Any
service that is provided by a GASP Permiltee to a Miami-Dade
County Aviation Department Facility or any other service Contractor
that provides any of the following services to a Miami-Dade County
Aviation Department facility is a covered service without reference
to any contract value.

(i)

(i)

(i)

Ramp Service: Guiding aircraft in and out of Airport; aircrait
loading and unioadmg positions, designated by the Aviation
Depariment; placing in position and operating passenger,

~baggage and cargo loading and unloading devices, as

required for the safe and efficient loading and unioading of
passengers, baggage and cargo to and from aircraft;
performing such loading and unloading; providing aircraft
utility services, such as air start and cabin air; fueling;
catering; towing aircraft; cleaning of aircraft; delivering cargo,

- baggage and mail fo and from aircraft to and from locations

at any Miami-Dade County Aviation Department facility; and

- providing such other ramp services approved in writing by

the Aviation Department;

Porter Assistance Services: Handling and iransportation
through the use of porters, or other means, of baggage and
other articles of the passengers of contracting air carriers or
aircraft operators, upon request of the passenger, in public
access areas of the Airport Terminal Complex. The Living
Wage shall not apply to employees performing tip-related
porter assistance services, including curbside check-in;

Passenger Services: Preparing such clearance documents
for the baggage and cargo of aircraft passengers, as may be .
required by all governmental agencies; furnishing linguists
for the assistance of foreign-speaking passengers;

passenger information assistance; arranging in-flight meals

- for departing aircraft with persons or companies authorized

by the Department to provide such meals; and providing
assistance 1o handicapped passengers;

Page 3 of 8
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rev,10/29/2013

(iv)

(v)

(vi)

(i)

(viii)
(ix)

(x)

Appendix C

Dispatching and Communications Services: Providing
ground to aircraft radio communication service; issuing flight
clearances; sending and receiving standard arrival,
departure and flight plan messages with appropriate
distribution of received messages; providing standby radio
flight watch for aircraft in flight, and calculation of fuel loads
and take-off and landing weights for aircraft;

Meteorological Navigation Services: Providing information
based on the analysis and interpretation of weather charts;
planning aircraft flights in accordance with the I[atest
accepted techniques; providing appropriaie prognostic
weather charts; and generally providing information
appropriate for enroute aerial navigation;

Ticket Counter and Operations Space Service: The
operation of ticket counter and airlines’ operations space;
ticket checking, sales and processing; weighing of baggage;
operation of an information, general traffic operations and
communications office for air carriers and aircraft operators
with whom the Service Contractor has contracted to supply
such services;

Janitorial Services;
Delayed Baggage Services;

Security Services unless provided by federal government or
pursuant to a federal govermment contract; and,

Any other type of service that a GASP permittes is
authorized to perform at any Miami-Dade County Aviation
Department Facility will be considered a covered service,
regardiess of whether the service is performed by a GASP
permittee or other service contractor.

“Debar” means to exclude a service coniractor, its individual officers, its
principal shareholders, its qualifying agent or its affiliated busingsses from
County contracting and subcontracting for a specific period of time, not to
exceed five (5) years, pursuant to section 10-38 of the Code of Miami-
-Dade County.

“Living wage” means the minimum hourly pay rate with or without health
benefits as further described in Section 2-8.9 of the Code of Miami-Dade
County and as indexed from year to year.
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“Living Wage Commission” means a fifteen person advisory board
established by the County Commission for the purpose of reviewing the
effectiveness of the Living Wage Ordinance, reviewing certifications
submitted by covered employers, reviewing quarterly reports on

“complaints filed by employees and making recommendations to the

County Mavor and Commission.

“Project Manager” means the person assigned under a contract, usually a
department director of the using agency or his/her designee, who has
primary responsibility to manage the coniract and enforce contract
requirements.

2. MINIMUM WAGES AND POSTING OF INFORMATION

A.

rev.10/29/2013

All covered employees providing covered services shall be paid a living

‘wage of no less than $14.01 per hour or $12.23 per hour with qualifying

health benefits, as described in this section and in the Living Wage

" Ordinance. When the covered employer seeks to comply with the Living

Wage Ordinance by choosing to pay the wage rate applicable, when also
paying qualifying health benefits, such healih benefits shall consist of at
least $1.78 per hour towards the provision of health care benefits for
employees and their dependents. Proof of the provision of such benefits

~must be submitted to the applicable department to qualify for the wage

rate for employees with health benefits.

Note: Living Wage rates listed above are effective 10/1/13 through
9/30/14.

Pursuant to Section C of County Code Section 2-8.9, the Living Wage rate
must be annually indexed based on the Consumer Price Index (CPl)
calculated by the U.S. Department of Commerce as applied to the County
of Miami-Dade.

. Covered employees shall be paid by company or cashier's check, not less

than ‘bi-weekly, and without subsequent deduction or rebate on any
account. The covered employer shall pay wage rates in accordance with
federal and all other applicable laws such as overtime and similar wage
laws.

Covered employers must post in a visible place on the site where such
contract work is being performed, a notice specifying the (1)
wages/benefits to be paid; (2) the amount of liquidated damages for any
failure to pay such specified combined overall hourly wage rate and
benefits; and (3) the name and address of the responsible official in
Miami-Dade County to whom written complaints should be sent. Posting
requirements will not be required where the employer prints the following
statements on the front of the covered employee's paycheck and every six
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months thereafter: "You are required by Miami-Dade County law to be
paid at least [insert applicable rate under this Chapter] dollars an hour. if
you are not paid this hourly rate, contact your supervisor or a lawyer." All
notices will be printed in English, Spanish and Creole. Any complaints of
underpayment must be filed in writing with the Direclor of the Department
of Business Development, 175 Northwest First Avenue, 28th Floor, Miami,
FL 33128, (305) 349-5960.

Covered employers must refrain from terminating or otherwise retaliating
against an employee performing work on the contract even though a
complaint of practices has been filed by the employee or other
investigative or enforcement action is being taken regarding such service
contractor.

3. LIABILITY FOR UNPAID WAGES; PENALTIES; WITHHOLDING

A.

rev.10/29/2013

In the event of ‘any underpayment of required wage rates, the contractor
may be liable to the underpaid employee for the amount of such
underpayment within thirty {30) days of the findings of violation. Covered

employers found fo be in violation of the requirements of Section 2-8.9

may also be required to pay liquidated damages of up to $500 to the
County for each employee of the covered employer who performs any
portion of the contract work for each week, or portion thereof, that is paid
less than the specified applicable living wage rate. Request for appeals of
violations must be filed in writing with the compliance officer within ten {10)
days of receipt of the violation.

- Any wages not collected by underpaid employees shall be remitted, by.the
- employer responsible for paying the wage debt, to the Small Business

Department (SBD) for depository intc the SBD Trust Fund. Proceeds from
the “Trust Fund” shall be held for one (1) year and if not claimed by the
underpaid employee, shall be fransfetred to the State of Florida.

The County may withhold from a service contractor any moneys payable
on account of work performed under the contract, such sums as may be
determined to be necessary to satisfy any liabilities for unpaid wages and
penalties as provided herein. In order to preserve the rights of the affected
workers under Section 2-8.9, the project manager may withhold or cause
o be withheld from the service contractor under this agreement so much
of the accrued payments or advances as may be considered necessary to
pay employees of the covered employer the full amount of wages required

by the contract. In the event of failure fo pay any covered employee,
‘employed or working on the project, all or part of the wages required by

the contract, the project manager may, after written notice to the service
contractor, take such action as may be necessary to cause the
suspension of any further payment, untll such violations have ceased. The
withheld monies shall be remitted to the covered employee only in
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~ accordance with the provisions of Section 6, "Complaints and Hearings;

Contract Termination and Debarment”.

In addition to the payment of penalties and backwages, repeat offenders
may be debarred from doing business with the County for a period of up to
five years and/or have their coniracts terminated.

4. PAYROLL: RECORDS; REPORTING

A.

Each covered employer shall maintain payrolls for all covered employees
and records relating thereto and shall preserve them for a period of three
(3) years. The records shall contain: the name and address of each
covered employee, the job title and classification, the number of hours
worked each day, the gross wages eamed and deductions made; annuai
wages paid; a copy of the social security returns and evidence of payment
thereof; if applicable, a record of health benefit payments including
contributions to approved plans; and any other data or information the

Living Wage Commission or compliance officer should require from time to

fime.

The service contracior shall provide a certificate to the applicable
department, with every invoice or requisition for payment, that includes the

- .name, address, and phone number of the covered employer, a local

rev.10/29/2013

~contact person, and the specific project for which the service contract is

sought; the amount of the contract and the -applicable depariment the
contract will serve; a brief description of the project or service provided, a
statement of the wage levels for all employees; and a commitment to pay
all employees a living wage as set forth in the contract specifications; and
the nare and social security number of every employee that provided
service for that requisition for payment.

The covered employer shall submit the information required hereunder
every six (6) months, to the applicable department a complete payroll
showing the employer's payroll records for each covered employee
working on the contract for covered services for cne payroll period.

The covered employer shall file with the applicable depariment, every six
monihs, reports of employment activities to be made publicly available,

including: race and gender of employees fired and terminated; zip codes

of employees hired and terminated; and wage rates of employees hired
and terminated.

The covered employer shall make the records required to be kept
hereunder available for inspection, copying or transcription by an
authorized representative of the County, and shall permit such
representative to interview employees during working hours on the job.
Failure to submit the required reports upon request or fo make records
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available may be grounds for debarment. The service contractor is
responsible for the submission of the information required hereunder and
for the maintenance of records and provision of access to same by all
subcontractors.

5. SUBCONTRACTS

The service contractor shall insert in any subcontracts the clauses set forth in
paragraphs 1 through 6 of this provision and also a clause requiring the subcontractors
to include these clauses in any subcontracts. The service contractor shall be
responsible for compliance by any subcontractor with the clauses set forth in
" paragraphs 1 through 6 of this provision.

B. PROCEDURES FOR APPEAL THROUGH  ADMINISTRATIVE HEARING

OFFICER PROCESS; CONTRACT TERMINATION AND DEBARMENT

A

 rev.1028/2013

‘Appeals of findings of violation and imposition of penalties by the

compliance officer shail be heard by an administrative hearing officer.
Upon the receipt of a written appeal, the compliance officer shall notify the
County Manager in writing and the County Manager shall appoint an
administrative hearing officer and set a time for an administrative hearing.
Failure to appeal within the specified time shall be considered a waiver of
the appeal process provided for in Section 3.A and an admission of the

- complaint/violation.

Notification of hearing date shall be served by the compliancé officer upoh
the covered employer against whom the complaint is made within ten (10)

-working days of the appointment of the administrative hearing officer.

Such notice shall be by certified mail, return receipt requested. Such
notice shall include:

(1) A copy of the written complaint, including reasons and causes for
the proposed administrative hearing outlining alleged -prohibited
practices upon which it is based;

- {2}  The penaliies assessed;

{3y That an administrative hearing shall be conducted before an
administrative hearing officer on a date and time not to exceed
thirty (30} business days after service of the notice. The notice shall
also advise the covered employer that they may be represented by
an attorney, may present documentary evidence and verbal
testimony, and may cross-examine or rebut evidence and testimony
presented against them; and,
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(4) A description of the effect of the issuance of the notice of the
proposed administrative hearing and the potential effeci(s) of this
administrative hearing.

C. The compliance officer or his/her designee shall, with the assistance of the
project manager, present evidence and arguments to the administrative
hearing officer.

D. No later than seven (7) days prior to the scheduled hearing date, the
covered employer must furnish the compiiance officer a list of the
defenses the covered employer intends to present at the administrative
hearing. If the covered employer fails to submit such list, in writing, at
least seven (7) days prior to the administrative hearing, or fails to seek an
extension of time within which to do so, the covered employer shall be
deemed to have waived the opportunity o be heard at the administrative
hearing. The administrative hearing officer shall have the right to grant or
deny an extension of time, and the decision may only be reviewed upon

_an abuse of discretion.

E. Hearsay evidence shall be admissible at the administrative hearing, but
shall not form the sole basis for finding a violation of Section 2-8.9. The
administrative hearing shall be transcribed, taped or otherwise recorded
by a court reporter, at the election of the administrative hearing officer and
at the expense of the County. Copies of the hearing tape or transcript
shall be furnished at the expense and request of the requesting party.

The cost of such transcription may be assessed, by the hearing officer,
against a service contractor that has been found to violate Section 2-8.9.

- F. In addition to the payment of penalties and back wages, the County Mayor
may debar, for a period not to exceed five {5) years, a service contractor
‘or subcontractor and the principal owners and/for qualifying agents thereof
found to have violated the requirements of Section 2-8.9 a second time. If
the County Mayor determines a covered employer faited to comply with
these provisions a third time, the non-complying covered employer's
service contract with the County may be terminated.

G. The County Mayor may order the withheld amount equal to any
underpayment remitted to the employee. In addition, the County Manager
may order payment of a penalty to the County. If the required payment is
not made within a reasonable period of time, the County Mayor may order
debarment as described above.

A breach of the clauses contained in this Supplemental Geperal Condition shall be
deemed a breach of this contract and may be grounds for termination of the contract,
and for debarment, and any other remedies available o the County.

 rev.10/29/2013 : Page 9 of 9
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0ODate:

To: " Lester Sd!a
Director
Internal Services Depariment . &
Thru: Miriam Singer, CPPO - : P
Assistant Director. = - SRR I
Intetnal Services Department Z @
From: Lydia Osborne, GPPO ‘ﬁé;z o
Procurement Contracting Officer 2 A
Chalrperson, Evaluation/Selsction Commiitee
Subject: Report of Evaluation/Selection Commitisé for RFP No. 864, Securlty Guard Services

for Miami-Dade Transit

79
T

The County Issued a sollclitation to obtaln propgsals from qualified security guard firms to provide
armed security guard services throughout Miami-Dade Transit's (MDT) maintenance faclities, Metrorall
and Metromover stations, bus yards, passenger park and ride lots/facllities, and major bus depots. The
County intends to utilize the County's existing technology system to a) integrate securlty equipment and
technolagy with the human element, b) maximize MDT's security system effectiveness, and c) to both
protect its personnel, patrons andfor property by means of well-trained, experiontéd, alert, interested,
and rellable security personnal, : .

The Evaluation/Selection Coramittee (Committee) has co}nplated the evaluation of proposals submitted
in response to the solicitation following the guldelines published in the solicitation.

Committes mesting dates:

June 18, 2013 (Kick-off meeting) . | -, . .7i1
July 24, 2013 (evaluation meeting, scofing) - - &

July 26, 2013 (evaluation meeting, scoing) . o
August 6, 2013 (oral presentations, re-scoring, and recommendation)

Verification of compliance with contragt measures: -

A Small Business Enterprise (SBE) 16% subcontragtor’ goal wais assigned to this solicitation, The
Department of Regulatory and Ecenoinic Resources; Small Business Development (8BD) has
determined (see attached memo) that the following proposers are in compliance:

1. 60 State Secutlty Service, Inc, ‘ =
2. Allled Barton Security Services, LLC :

3. Felck Security Corporation

4, G48 Secure Solutions (USA), Inc.

5. Kent Secuilty Services, Inc. , ,

6. \McRoberts Protective Agenay, Inc., o . od
7. Navarro Group Ltd., Inc, _ '
8. %G. Security, Inc., dib/a Platinum Group Security, Inc.

9. Segurity Alliancs, LLC

8BD has determined that the following proposers are not In compliahce:

1. American Guard Services, inc.." .. T A
2. US Alliance Management Corp., dib/a/ U.S. Security - .

' S O
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Memo to Lester Sola P

Report of Evaluation/Selection Committee for RFP No, 864, Security Guard Services for Miami-Dade
Transit , -

The proposals from American Guard Services, Inc. and US Alliance Management Comp., diblaf Uu.s.
Security were not evaluated by the Comimittee. ,

Verification of compliance with minimum qualification requirements: . |

The sollcltation had minimum qualification requlrements wivich were reviewed by the Chairperson and
Eric Muntan of MDT. Eleven of the 14 proposers met the requiremsnts. Three of tha proposers,
Malsha Securlty Service, Inc., Quest Security, and Unlimited Security, did not meet the requirements,

Refer to Section "Other Information”, _ )

Local Certified Service-Disabled Veteran's Buslness Enterprise Preforence:
Veteran's Preforence was: considered.in accordance -with the applicable ordinance. None of the
proposers qualified for the prefersnce. . & . aeteinddrd 0 - -

',.‘.»il.fn_':" ‘ S

Sumary of scores: S
The preliminary technloal scores are as follows:

Pre-Oral Presentations

Proposer ‘ - - Technlcal
. : ) Score
(max.4,200)
1. (48 Secure Solutions (USA), Inc. 3,925
2. Allied Barton Security Services, LLC 3,866
3. 50 State Security Service, Inc, - 3,483
4. McRoberts Protective Agency, Ing. 3,144 :
5. Seouwity Alliance, LLC : ' - 3,100.6
8. Navarro Group Ltd,, Inc. - SR 2,770 v
7. Kent Securlty Services, inc, . : : 2,766
8. Felck Securily Corporation ' : .. 2,782
8. P.Q. Securlty, Inc., d/b/a Platinum Group Securty, Inc. 2,215

The Committee considered the scoring guidelines: In accordance, with Implementing Order 3-34
(Formation and Performance of :Selec‘ﬂq,nj;cqmgﬁj{tﬁtfégﬁ},ﬁn;diqatarrﬁfnéd- that firms scoring at least 80%
of the avallable technlcal score (1.6,,3,360 olt-of the' available 4,200) warranted further consideration.
The 80% threshold falls within the 70-89% range in-the8coring guldelines, which Is rated as “Good”.
The Committee decided to hold oral presentations with the three highest ranked proposers who fell
within the threshold; G438 Secure Solltions (USA), inc.,-Allled Barton Security Services, LLG, and 50
State Securlly Service, Ihc. The Comnilttee re-rated the' proposals after the oral presentations, Price

proposals were reviewed for these proposers after the réview and scoring of technical proposals,
The flnel scores are as follows: '

Post-Oral PresentatlénsiF!nal Scores.

Proposer Technlcal Price Total COmbir_;ed

Score Score Score
(max. 4,200} (max. 2,100} K (max. 6,300)
1. Alled Barton Securlty Services, LLG - 3,890 1,080 ~B810
2. G48 Secure Solutions (USA), Inc. 3,815 1,945 5,760

3. 560 State Security Service, [nc. 3,433 1,760 5,103

Rt
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Memo {o Lester Sola . :

Report of Evaluation/Selection Committee for RFP No, 864, Securily Guard Services for Miami-Dade
Transit

Price/Cost submitted is presented below:

T FrlcolCoat Subniiited

' Hourly Price - __Annual Frice Monthly Cost | "Price por Unit
Propossrs 86 18 D PM CA Lmv GC B MR ]

Allled Barton Security  [$26.10 |$29,08 $54.96 $144,768 | $64,001.60 | §3,365.67 | $440 | $600 | $6,422.79
Services, LLC

G4S Seciire Solfions 826,67 | $34.13 |$27.66 | $161,21448 | §73.10088 | 57,864 | §350 | 3800 5170
(USA), Inc. , _ .

50 State Security  [$23.13]$25.66 |$20.58 §110,000 |  §55,000 $2,100 | $600 | 3800 $3.800
Service, Inc.

80= Jeourlly Qfficer; S=Supervisor; D=Dispatcher; PM=Projest Manager CA=Crime Analyst; LMV=Ligense Moior Vehigle;
GC=0olf Cart; B=Bleycle; MD=Moblle Dovice _

b

Local Prefarence: ' BT IR O G
Local Preference was considered: in"atcordafice with Yapplicable ordinance, but did not affect the
cutcome, A R SR

Other Information:

Non-Responsive Proposals: : .

Three proposers, Melsha Securlly Servide, Ing., Quest Seourity, and Unlimited Security, did not mest
the submisslon requirements as the firms did not submit a bid security bond in the amount of $10,000
with thelr proposals, as required in the solicitation, In addition, Quest Security and Uniimited Sacurity
failed to submit Form A-1, signature page of the proposal; and there. was no signed cover iatter from
the company's director, on elther of the, flrms* tetterhead, lhdicating thelr Intent to be bound by their
offer. A request for responsive determination wais forwarded to the County Attorney's Office (CAO),
Per the CAQ’s determination (attached), the proposals recsived from the three proposers, were
deemed non-responsive, : ‘ '

Another proposer, American Guard Services, Inc., submitted a proposal to the Clerk of the Board two
days after the proposal submittal deadilne, A request for responsive determination was forwarded to the
CAQ. The CAO determined (memorandum altached) the proposal was responsive In relation to
timeliness, since the proposer submitted its proposal to FedEx two days prior to the submittal deadline,
and contracted for priority overnight service. As such, the jate arrival of the propesal was through no
fault of the proposer, nor did the proposer recelve a compstitive advantage, N

e P B .
LoeiEs

Non-Compllant Proposals R

P A e

L 4 Py

P ) “
T

Twao flrms, Amerlcan Guard Services, gjg and. US Al

_ landgManagement Cotp., dibfa U.S, Securlty
failed to submit the required Schodule ofintent Affidavit reflecting the certified SBE flirms being utilized
to meet the estabiished 15% SBE Goal.  Pursuant to Section (3)B.6.a of the Code; “Fallure to submit
the required Schedule of Intent Affidavit or commitment letter at the time of bid submission shajl render
the bid non-responsive”, SBD determined that both firms were not in compliance.

Ramoval of Member from Committes T

Due to a conflict in Interest with one of the firms submitting a proposal, one voting member, Lauren

Stover, was replaced with the alternate member, Micha?% Dieppa. The substitution was made prior to
P AL K "Iy, ot

the evaluation meeting. ;

i
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Report of Evaluation/Selection Committee for RFP No, 864, Security Guard Services for Miami-Dade
Transi . 38

Review of Score Sheets '
Upon review of the score sheets after the. Committes mesti of

a score for a Proposer, under the Citerla™fdr" | .‘iﬂﬁ@,s'; s, Reéruitment Plan, was Inadvertently
miscalculated by the Chairperson whan calclating the composite tachnical scores. The Chalrperson
verified the scoring by reviewing the Cdmmiltee members’ signed evaluation sheets and by tistening to
the tape recording of the meeting. This correction resulted in a higher technical score for (348 Seours
Solutions (USA)} Inc. from 3,890 points'to 3,815 points. This change did not however, affect the
outcome of the rankings, and the firm remained the second ranked firm. The Committee was not
reconvensd. .

o 1 of August 6, 2013, it was discovered that

L4

Negotiations: o L
The Commiltee recommends that the County enter info pegotiations with the o highest ranked

proposers, AllledBarton Securlty Services, LLC, and G4S Secure Solutions (USA) Inc. The foliowlng
individuals will participats.in the negotiations:

Lydia Osborne, Procurement Contracting Officer, Internal Services Department
Erlc Muntan, Chief, Office of Safety and Secyrity, Miaml-Dade Transit

Danlel Payne, Chief of Security, Intetnal Services Department

Albert Hernandez, Deputy Director of Engineering, Miami-Dade Translt

Jose Guerra, Securlty Supervisor, Miami-Dade Transit

Price was submitted based on a) the hourly rates for various levels of parsonnel for service during the
initial four year term; b) monthly rates per unit for speclal equipment (licensed motor vehicle and golf
carts); and ¢) one-time charges per. unit for bioyoies and. mobile video devices. The approximate
number of hours anhually and the, quant "'évicf-;s;?écga}iiéqq pﬂn&gﬁt ig,an estimate based on historical data.
The proposals Included prices that will halnegotiated)sf&rs " <7
P !"j{ ,\'_15 .3‘.". . fi 5:}\,, i";' 2 v o

Consensus Statément: o

Overall Statement I _

The Committee detérmined that the recommended proposers, AlliedBarton Security Services LLC, and
G4S Securs Solutions (USA) Inc., have a) the necessary qualifications; b) vast relevart exparience and
past performance in providing quallty security guard service, with speclalization in transit Operations; ¢)
technical capacity; and d) trained security guard personngl .tgi‘;provide the arimed securily guard services
to meet the needs of the County. Both recomimiended firms-have experlence in conducting Internal and
external sweeps of bulidings and vehicle searches. The Committee determined that it was beneficial fo
recommend the two highest ranked firmis, as both firms have demonstrated the capabliity and capacity
to provide the services, and were within 110 polnts of each other's total combined scores.

The proposed sub-conlractor for both recommended firms, Professional Protection and Investigations
Agency, Is also the Incumbent's subcontractor, and has the required qualifications, relevant experlence
and technical capaclty fo meet the 15% subcontractor goal assigned to the solicitation. Both firms®
proposal provided a well-developed and task appropriate approach to the required services, and
included detailed tasks and matrix transition plans,.and training curricula which address unique security
and safely requirements in a transit environment. ‘

AllledBarton Socurily Sepvice LLC TR ER N IRU TN SR

AlliedBarton Securily Service LLC, mﬁr};}l@he%'ﬁgngﬁq}; raposer, has:-been in exlstence since 1957, and
has multiple transit and rall con_tivap@%gé;lthj-'Np'ﬁfl';i';f@‘ia;c{sli. “New York, Nevada, Washington and
Chicago, accounting for more than, 1 nililion hours of $éfvice In transit security. The firm has current
contract experience with light rail systemms, rajl platforms‘,fbu'"se‘;s, commuter ralls, rall yards and bus
yards. The management steff, inciuding the proposed Project Manager, has, in addition to high military

and [aw enforcement background, vast experience in rail. and transit systems.

)
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Memo to Lester Sola I

Report of Evaluation/Selection Committes for RFP No, 864, Securlty Guard Services for Miaml-Dade
Transit BRI ' g

AllledBarton Security Setvice, LLC, has proposed using a Team Time Portal which Integrates with the
Win Team platform, and supports the proposed Blomeric Reader System, This system will run on any
device with a Windows operaling system and features full integration of time and attendance for payroll
and billing processing. The firm will paittner with Habsl Kaba to provide a two-day mental health and
crisls resoiutlon fraining to personnel. This training will a) increase awareness and knowledge of
mental health; b) assess and Identify Hisk -factors and. warning signs; .c) improve effective
communication; d) develop specific’ de-ascalation techniques; o} respond to oyisls situations in a
strategic and safe manner; and f) increase awareness of Individual safety and well-belng. The firm wil|
also incorporate mandatory behavioral recognition training. The firm's turnover rate Is 28%, with 60%
minority workforce, The flrm has the resources to transition within g 60-90 day perlod.

4S Securo Solutions (USA) Ine, . e _
G48 Secure Solutions (USA) Inc., thesecond ranked proposer, operates in over 120 Counfries, and

was the previous provider of securlty gliard;serviges; oMY, from 11980 through 2009, The firm has
high exposure to translt agencies’in-Washin jton, :Orey on'gtid Milwaukes. The firm's key personnel
have the relevant experlence _in‘tranéjlt;-:.‘and'~,tf'aln"i-staeiipn;fﬁnviroflments with multiple governmental
agencles. The proposed Operations/ Manager worked - for two years under the MDT contract which
allows for a decreased leaming curve.. The firm has’ an .agreement with the U.S. Amy through a
spaclalized recrultment program that allaws recryitment:for pfe-qualified returning veterans.

G485 Sacure Solutions (USA) Inc. has designed proprietary software, SecureTrax, that automates time
and attendance, and valldates proof of ‘presence of parsonnel. The system is complimented by tha
avallabliity of Androld hand-held communication devices. ‘In addition to mandatqry training for new
personnel, the firm will emphasize cuftura) diverslly tralning, along with Dale Carnegie customer service
training. Supplementai tralning will include a) Department of Homeland Security Frontline Responders
Tralning course, addressing terrorism awareness} b) tralning on recognizing susplcious and unusual
activity, ¢} conflict resolution; and d) active shooter tralning. The fiim's turnover rate Is 26%, The firm
has the resqurces to transition within a 60 day. petlod. .- ol
Coples of the score sheets are attached for gach.Evaluation/Selection Committes member, as well as a
composite score sheet, : B

Approved

/A

i
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Memorandum i

Date: Avgust 5, 2013
To: Lydia Osbotne ... .y o
Procurement Contrasfitiy Offloe: R
Tuternal Serviges Deépaitment, Proeu'rei'z_i_é;nt! Management Division
From: Alexander 8, Bokor | S
Assistant County Attorney

Subject: FII{‘fspc;nsiveness of Proposals, RFP No, 864, Security Guard Services for Miami-Dade
ansit .

Aul |
a b

(“American”) may be considored vesponsive to the above-referenced Request for Proposal (RFP"), The
Proposals submitted by Molsha, Quest, and Unlimited were not acoompanied by a bid bond (bid
Yeourity), For the reasons sot forth below, we conchide that the proposals submitted by Melshs, Quest,
and Unlimited ace non-responsive and must be refecied. The propogal submitted by American wag
roceived two days after the proposal desdline, For the reasons set forth below, we conclude that it ig
within “the discretion . of the Miami-Dade Covrity ("County™) Internal Services Department
(“Depaxtment”) to aceept the lte-filed proposal from Amexican whete, as hore, there is no evidence that
a subsiantial competitive advantage was obtalned by the lote proposal,

-

AR Y AR _ ST )
For the svaluation of the Proposily submitteq by MelsHa, Quidst, and Unlimited, we rely op the
Information provided in your memigran um to this offles dated June 14, 2013, attached herety without
exhibits, (Ex, A). For the evaluation of the proposal submitted by American we rely on yout emai and ’

relovint attachments submitted fo this offlée dated June 18, 2013. (Hx, B)

Ag provided in the solicitation, “the Proposer must submit & bid security with its Proposal in the

" amount of $10,000, Thig Security must accompany the Proposal, Proposals without bid security wil] bo

congideted non-responsive, Bid security must bo in the form of a certified cheok, cashier’s check, an
imevocable lotter of credit or sutety bond payable to the Board of County Corimilsstoners of Miami-
Dade County,” Melsha, Quest and Unlimited fafled to submit any bid seourity along with their
tespeotive proposals,! _ .

American’s proposal arived in the Clerk’s Office on June 14, 2013, nearly two days after the
June 12, 2013, 2 p.m. deadline for receipt of Proposals. American has subsequently provideq Fodtx
tracking information, This tracking information shows that American, using “FedBx Ptiowity Overnight”
had the proposal package picked up from offjces in California for ovetnight delivery at 4:55 P, (PDT)

! Quest and Untimited elso fhifed to Inslude othor figing in tt;ﬁzt;%qpp

o fto _ glg;{ Spogifically, neithor Quest nor Unlimitad
Iholnded: (a) completod Form A1, signature psigé}'é'fﬂ:qp;- PORRE: () Zg’ﬁ!gtqu goverletter from fhis company's direcioy op

firm lottethond, indicating the Iptent to be bonhd‘b‘}?ffl_ii‘s of.fbfi;_’?x’*"(d)’;h E’Jﬁ;fﬁp!eté(j FormB-19, Prles Proposal Schedulg,

. N IR Cetigfl e o0 Lo
 OFFIOE OF OOUNTY AT TORNKY, MIANEDADE BoliNy, FioRioa
TRLEPHONE (000) 970:5181 -




Hrey

I
E L0

]

Responsiveness of Propogals, REP No, 864
Page 2 of 3 .

on June 10, 2013, and the proposal package was received by the Clerk’s Office at 10:09 a.m. (BDT) on
June 14,20132 .

DISCUSSION .

. Dased on the facts set forth above, the solicltations submitted by Melsha, Quest, and Unlimited
are not fesponsive to the RFP and may not be considered, The sollcitation submitted by Americay may,
in the Dopartment’s discretion, be considered whore, as here, there iy no ovidence that a substantisl
competitive advantage was obtained by the Jate proposal, :

Thete is a two-part test to determine 1f & gpecific noncompliance In a proposal consfitutes g
substantial-and thus nonwalvable fssue: (1) whether the-effoot of the waiver would bo to deprlve the
County, of the assurance that the cont_rggz,t,wouig;;[ppi,eiig&gg: Fnto, performed and gueranteed sccording to
its spocific tequitemenis; and (2) whitllse it-'_*é_sgibiil‘jd’ﬁ,’t‘:‘iiﬁij“%@!&’ga.;,a’fi,;‘dét, sompetitive bidding by placing
proposer in a position of advantags oveilother biddexs, Ses; g Glatstlen v. City of Miami, 399 $9.04
1005 (Fla. 34 DCA), rev. demied, 407 $612d 1102 (Fla, 1981)," 7

As the bld seourity is the County’s “assutance that the contract would be entered into,” the
failure of Melsha, Quest, and Unlimited to submit the bond tenders thelr respective bids non-
responsive.”  Robinson Elecirie Co. v, Dade County, 417 80,24 1032, 1034 (Fla. 3d DCA 1982) (the
standard for finding whether “a specific fioncompliance constitntes a substantial and hence nonwatvable
irrogularity” inoludés “whether the.effect of a waiver would be o deprive the mupleipality of jtg
assutance that the contract will be entered into, performed and guatanteed according to its speoified
requirements®). ‘ L -

For Melsha, Quest, and Unlimited, the fallure to_submit a proposl bond s fatal becayse it
deprives the County of the assurance that that the contrat would by entered Inito If the bid is accepiod,
See Robinson Flectrical Co, 417 S0.2d at 1032, * These companies may not cure this defest by
subsequently submitting 4 bond. . The RFP roquired that the proposal bond be submitted with the
proposal, Neither the requivement to submit the bid bond nor the requiteiment that such bond be
submitted with the proposal can be waived. This opinion Is consisient with opinions of attorneys
general in holding that proposal bonds submitted only minutes afler-bid submittal and bid opening are g
nonwaivable defeot. See, ¢.g,, Opinion No. 2003-196, Office of the Attorney Genay}] of the State of
Alsbama (Ruly 22,2003), . . FET T A o

Rl ~a
.

American did submit the propoisglivith all fequ ééé’hiﬁgh onds and components; the issue 1s-
whether the late submitfal renders the proposal nontésponsive.” AltHongh Amerioan gave thts packago
to FedEx with the expectation and scheditle for timely delivery, the delay in delivery by FedBx caused -
the proposal package fo arrive after the deadline. A o

% 'The PedBx tracking receipt Indicated that the package wag signed for by the Mismi-Dade Clerk's Office receptionist/fiont
dosk at 10:07 a.n, (BDT). Thils two infnute difference between Fedix teacking records and the Clork’s log-in sheey is
lrrelovant to the determination of the lssues herein,

? Although not nevessary to reach the deterimination of nonresponsivenoss as desorlbed heveln, the lack of the Foim A-] and
slgned cover Jetter provide additional rensons to find the proposals of Quest and Untiimited nonresponsive,

OFFi0E OF QOUNTY ATTORNRY, MIAMI-DADE OGUNTY, PLORIDA,
) © TELEPHONE (306) 676-5161
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This issye 15 analyzed under the same standard ouitined above, ,speciﬂcéﬂy, whether the noncompliance
with the ferms of the solicitation is deered mézteri‘qg,by gi_giz}g the propoger a substantial advantage ovey

other proposer and therefore restrioty ot dinterfol - With comilétlilon: See Robinson Blectric Co,, u 1034,

I this opse, the deay 1n the delivery of the propdsal was outside of i

" Podkix Prlority Overnight Dellvery. wigh.a pick up date ofj%ugiejfl 0, 2013 for a proposal dus date of fyne
12, 2013, the proposer had a teasonable.expectation that the proposal would be timely deliversd, Thers
was 1o oppoxtunity for the proposer to achicve a compotitive advantage as their proposal was in the
possession of FedBx duing the delivery progess, '

[

ofiihio proposer's control, By use of

Accordingly, the bid from Amercan should be acoepted whete, as here, the delay was oulside of the
conirol of the proposer, there'was a reasonable éxpectation that the proposal would be Himely delivered,
and there was no compotitive advaritage achléved by the proposes resulting from-the late delivery, Thig
deformination is fully consistent with previous advice from this office and caso law rogarding late filed.
bids, Bee, e.g, dir Support Services International Ins, v, Dadg County, 614 80.2d 583 (Fla, 3d DCA

. 1993); Hewitt Contraviing Co., Inc, v, Melbourne Reglonal Airport Autharity, 528 80.2d 122 (Fla, 5th
DCA 1988), - .

Ll T TRUHER T :
OFFIOE O GOUNTY ATTORNEY, MIAMIDAE GOUNTY; FLORIDA
" TELEPHONE (308) 876-8181
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Date: June 14, 2013
' [
To: Bruce LIbhaber
Assistant County Attorney "
County Attorney's Office U
From: - Lydla Oshorne

Procurement Contracting Officer
: Repartment of Procurement Management
Subject: Request for Responslyeness Datermlnaﬂonan REP 864, Securlty Guard Servicss for

Miami-Dade Transit

On June 12, 2013, proposals weré';;écaiveﬁ for -RFP Nii864. and subsequently reviewsd for
responsiveness, During the review, it was noted that;

1. Melshé Seourity Sarvice, Ing, falled to submit the Bid SGéurlly with the proposal, a8 required In
the solldltation, .

2, Quest Seourlty, falled to submit the following:

a, The Bld Seourlty with the proposal, as regulred inthe solicitation:

b. "The Class B Seourity Agency Llcense, or Clase BB, Security Agency Branoh Office Lisense,
ISD was unable to verlfy the Informatlon on State of Florida, Division of Licensing website:

c. Fortn A-1, sighature page of tha proposal, and there wes.no signed cover lefter from the
compang's Directar, on the firm's lefterfiead, Indicating thelr intent to be bound by thelr
offer; an - 1

d. Form B-14, Price Proposal Schedule,

3. Uniimited Sectirity falled to submit the foliowing:
@, The Bld Seourlty with the proposal, as reguired in the solicltation;
b. Form A«1, sighature page of the propoeal; and there was no signed cover letter from the
. compang‘s Director, ondhe firm's ,Ieirtquq,ad iiapting their Intent to be bound by thelr
offer; an T A
o Forn; B-1g, Pflce Proti@'aaliﬁ,phadula. -

The sollcltation states that “the Proposer.must submit o bid security with f& Proposal in the amount of
$10,000.00, This securlty muat accompany; tha .Proposal, Proposals without bid security will be -
congidered nor-responsive, Bld security must be In the form of a certified cheak, cashler's chack, an
irrevocable tlatt_er of oredit or surety bond payable to the Board of County Gommissioners of Miarmi-
Dade County.” . o

Ploase review this lssue and advise whether the abovementioned proposals are rasponsive,

If you have any questions, please contact me at (308) 375-1201. - Thank you for ydur atlention to this
matter, : : :

Attachments:
Referenoe Proposals
Solloltation
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From: ) m&i. mmuamg
i g
g%@wgggmﬂg
Supject A %%M&eﬁﬁmggggmﬁ%

From: Bethel, Poard @SD) -
mmiuﬁ&mw.yuﬁ 14, 20151146 AM :

refiros, AITICS

Ammos, g
Behow IS ﬂwﬁﬂ%@wmﬁwﬂm%gﬁ

Vendoo ok American Guard Services -

: mﬂv&ﬁguﬂﬁ . ._Ew. ﬁmﬁmmwgﬁa . .
£of Rovd: uﬁwﬁ..n.u propasal )
gﬁﬁﬂ&. - .w.wﬁ , 2013 @anmﬂmxw%v&m%
<@&ﬂm§ﬂ§ %Bﬂﬁmﬁoﬁﬂﬁﬂﬂw«% . e
mﬂﬁﬁﬁngﬂnﬁw&ﬁ $30,000.000 o

Ummgﬂmmﬁa FedFx

Pearl P, m&..ﬂ&n %gggg
g&mgggg

1 NW 1st Sireet, Saife 1300, Mizm, Florida 33128 -
%ﬁg gaﬁwmmmx

gggﬁu\ . ,
hoemsDode Couaty iso public ertlty subject to Chopter 153 of the Flosida Statutes conceniing puhic records. B messoges are covered unter soch lows and thus subject o disdesure
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Date: July 8, 2013

To, Lester Sola, Director
iﬁnal Services Depariment

From; herfl WicGr] ; on Manager, Business Opportunity Support Services

Department of Regulatory and Economis Resouraes
Small Business Development

Subject; Compllance Review
Project No, RFP 884
Secunlly Guard Services for Mlami-Dade Transit (MDT)

- B

Smiall Business Develepment {SBD), under Business Affaire, a Division of the Dapariment of Regulatory
and Economlo Resources has completad its review of the subject project for compliance with the Small
Business Enterprise (SBE) Program. A 15% SBE subcontractor goal was approved for this gontract, in
order fo participate as g SBE, the bidder(s) must 'have_aéij.ia'l!;i_cert_lﬂcation at the time of big submittal, biy
award, and throughout the duration of the contract as stated in the implementing Order 3-41, The SRE
must also be certifiad in the trads, commodity code or service area In order to be sliglble to Partiolpate.

D — -

The Internal Services Department submitted big proposals from the following sleven {11) firms:. 50 State
Security Servica, Inc.; Alled Barton Ssourity Services, LLC: Armerloan Guard Services, Inc.; Felck Security
Corporation; G4S Secure Salutions (USA), inc.; Kent Security: McRoberls Protective Agency, Ing, Navarro
Group, Ltd., inc,; P.G. Security, Inc. dfb/a Platinum Group security, inc.: Security Alllance of Florida, LLC;

and US Alliance Management Corp., d/bia U.S. Security.

STATUS: .
1 50 State Secyrity Service, Ing: R S Compliant
2, Allled Barton Security Services, LLC, : Compliant
3 American Guard Services, Int, - . Non-Responsive
4. Felck Sscurity Corporation - Compliant
5, 448 Secure Solutions (USBA), Ing, : Compliant
8, Kent Security : . Compllant
7, McRoberts Protective Agency, Inc, Compliant
8, Navarro Group, Ltd,, inc. Compliant
g, P.G, Securlty, Inc. dofa Platinum Group securlty, Inc. Compliant
10.  Security Alliance of Florida, LLC Campliant '
1. USAllience Management Corp., dib/g U, Seourity Non-Responsiye
SUMMARY: I R b e

: ol e g el Ll BTN
The foliowing firms submitted the raquimd:-‘.Schedula:of-:mt'énﬁmidavi: {S01) reflecting the cartifieg $BE
firms belng utilized to mest tha established 15% SBE Goal and the raquired documents conflrming their
cerlification in the requirad-Commodity Codes, t0.perform the required scopes of services for the subject
projact; 50 State Securlty Service, Inc. listed SBE firms Professional Proteotion & Investigations Agency
Inc., Haynes Security Services, and Five.O Firearms ang Security Qfflcer Training, nc. djb/y Five O
Security Protection: Allled Barton Seourity Services, LLC. listed SBE firm Professional Protaction &
Investigations Agenay, Inc.; Felck Security Corporation iisted SBE firms Professional Protection &
investigations Agency, inc, and Reglons Sacurity Services, Inc; G4S Secure Solutions (USA), 1, tisted
SBE firm Professional Protaction & investigations Agenay; inc.,, Kent Security isted SBE fimng Integrity
internationat Seourity Servioes, Ino.; Versatlle Seourlty & School Tralning, Inc., and Regiang Seourity
Services, Ino,; MoRoberls Protective Agency, inc, listed SBE firm Professional Protection & Investigations
Agsnoy, Inc,; Navario Group, Lid,, Inc. listed SBE firm Professlonal Protection & investigationg Agency,

Ine.: P.G, Securlty, Inc, dibfa Platinum Group seourity, Ino. listed SBE firm Reglons seurity Senices, ino,!
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Compliance Rovlaw 2
Lester Safa, Dirsctor . "
Praject No. RFF 854

July 8, 2013

Page 2

. U S R o RN .
and Securlty Afllance of Florlda; LG igted SﬁE'ﬁfWMf?{d{Qﬁéibnfa,l Protection & Investigationsg Agehoy, ing,
and are therefors in compliance wi e requirements’ fihe SBE Program, '
The following firms failed to submit-the required Scheadule of Intent Affidavit refiecting the certifjeg SBi
firms being utilized to meet fhe established 15% SBE Goal: 4.5, Alllance Management Corp,, dfbosal U.s,
Seourity and American Cuard Servi¢es, Inc.; and, are:tharefore-non-responsiva t6 the raquiremants of the
SBE Program. Puyrsuant to Section (3)B.8.a. of the Code: “Fallure to submit the requireq Schedule of -
Intent Affidavit or commitment letter al the time of bif submission shaff render the bid&non-responsfve, ”

Please note, SBD staff raviéwed'dndadg!resséd compllance with the SBE program, The interng| Services
Depariment is responsible for any other issues that may exist,

Should you have any questions of need any additional Information, please do not hesitate to contact Vivian
0. Walters, Jr. at (305) 375-3138,

SM: vow
G Amos Roundtree, ISD t

Lydla Osborne, 1SD
gaoi Adams-Parish, 88D
1=}

o

anf
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MIAMIDADERS
COUNTY] ot

Memorandum

Date: August 5, 2013

To: Lydia Osborne
Procurement Contracting Officer
Internal Services Department, Procurement Management Division

From: Alexander S. Bokor
Assistant County Attorney

Subject: Responsiveness of Proposals, RFP No. 864, Security Guard Services for Miami-Dade
Transit

You have asked this office if the respective proposals from Melsha Secwrity Service, Tnc.
(“Melsha™), Quest Security (“Quest”), Unlimited Security (“Unlimited”) and American Guard Services
(“American™) may be considered responsive to the above-referenced Request for Proposal (“RFP™). The
proposals submitted by Melsha, Quest, and Unlimited were not accompanied by a bid bond (bid
security). For the reasons set forth below, we conclude that the proposals submitted by Melsha, Quest,
and Unlimited are non-responsive and must be rejected. The proposal subrmitted by American wag
received two days after the proposal deadline. For the reasons set forth below, we conclude that it ig
within the discretion . of the Miami-Dade County (“County”) Internal Services Department
(“Department™) to accept the late-filed proposal from American where, as here, there is no evidence that
a substantial competitive advantage was obtained by the late proposal.

FACTS

For the evaluation of the proposals submitted by Melsha, Quest, and Unlimited, we rely on the
information provided in your memorandum to this office dated June 14, 2013, altached hereto without
exhibits. (Ex. A). For the evaluation of the proposal submitted by American we rely on your email and
relevant attachments submitted to this office dated June 18, 2013, (Ex. B)

As provided in the solicitation, “the Proposer must submit a bid security with its Proposal in the
- amount of $10,000, This security must accompany the Proposal. Proposals without bid security will be
considered non-responsive, . Bid security must be in the form of a certified check, cashier’s check, an
~ irrevocable letter of credit or surety bond payable to the Board of County Commissioners of Miami-
Dade County.” Melsha, Quest and Unlimited failed to submit any bid security along with their
respective proposals.!

American’s proposal arrived in the Clerk’s Office on June 14, 2013, neatly two days after the
June 12, 2013, 2 p.m. deadline for receipt of proposals. American has subsequently provided FedEx
tracking information. This tracking information shows that American, using “FedEx Priority Overnight”
had the proposal package picked up from offices in California for overnight delivery at 4:55 p.m, (PDT)

! Quest and Unlimited also failed to inctude other items in their proposals. Specifically, neither Quest nor Unlimited
included: (a) a completed Form A-1, signature page of the proposal, (b) a signed cover letter from the company’s divector on
firm letterhead, indicating the intent to be bound by the offer, or (¢} a completed Form B-1a, Price Proposal Schedule.

OFFICE OF COUNTY ATTORNEY, MiAMI-DADE GOUNTY, FLORIDA
TELEPHONE (305) 375-515%

127




Responsiveness of Proposals, RFP No, 864
Page 2 of 3 -

on June 10, 2013, and the proposal package was received by the Clerk’s Office at 10:09 a.m. (EDT) on
June 14,2013, ,

DISCUSSION

Based on the facts set forth above, the solicitations submitted by Melsha, Quest, and Unlimited
are not responsive to the REP and may not be considered. The solicitation submitted by American may,
in the Department’s discretion, be considered where, as here, there is no evidence that a substantial
competitive advantage was obtained by the late proposal.

There is a two-part test to determine if a specific noncompliance in a proposal constitutes a
substantial and thus nonwaivable issue: (1) whether the effect of the waiver would be to deprive the
County of the assurance that the contract would be entered into, performed and guaranteed according to
its specific requirements; and (2) whether it would adversely affect competitive bidding by placing a
proposer in a position of advantage over other bidders. See, e.g., Glatstien v. Cify of Miami, 399 So.2d
1005 (Fla. 3d DCA), rev. denied, 407 S0.2d 1102 (Fla. 1981).

As the bid security is the County’s “assurance that the contract would be entered into,” the
failure of Melsha, Quest, and Unlimited to submit the bond renders their respective bids non-
responsive.” Robinson Electric Co. v, Dade County, 417 So.2d 1032, 1034 (Fla. 3d DCA 1982) {the
standard for finding whether “a specific honcompliance constitutes a substantial and hence nonwaivahle
irregularity” includés “whether the effect of a waiver would be to deprive the municipality of its
assurance that the contract will be entered into, performed and guaranteed according to iis specified
requirements”). :

For Melsha, Quest, and Unlimited, the failure to submit a proposal bond is fatal because it
deprives the County of the assurance that that the contract would be entered into if the bid is accepted.
See Robinson Electrical Co. 417 80.2d at 1032. These companies may not cure this defect by
subsequently submitting & bond. The RFP required that the proposal bond be submitted with the
proposal. Neither the requirement to submit the bid bond not the requirement that such bond be
submitted with the proposal can be waived. This opinion is consistent with opinions of attorneys
general in holding that proposal bonds submitted only minutes after bid submittal and bid opening are a
nonwaivable defect. See, e.g, Opinion No. 2003-196, Office of the Attorney General of the State of
Alabama (July 22, 2003). :

American did submit the proposal with all required bid bonds and components; the issue is-
whether the late submittal renders the proposal nonresponsive. Although American gave this package
1o FedEx with the expectation and schedule for timely delivery, the delay in delivery by FedEx caused -
the proposal package to arrive afler the deadline. o

% The FedEx tracking receipt indicated that the package was signed for by the Miami-Dade Clerk’s Office receptionist/fiont
desk at 10:07 a.m. (EDT). This two minute difference between FedEx tracking records and the Clerk’s log-in sheet is
irrelevant to the determination of the issues herein,

* Although not necessary to reach the determination of nonresponsiveness as described herein, the lack of the Form A-I and

signed cover letter provide additional reasons to find the proposals of Quest and Unlimited nonresponsive.
OFFICE OF COUNTY ATTORNEY, MIAMI-DADE COUNTY, FLORIDA
TELEPHONE (305) 375-5151
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Responsiveness of Proposals, RFP No. 864
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This issue is analyzed under the same standard outlined above, specifically, whether the noncompliance
with the terms of the solicitation is deemed material by giving the proposer a substantial advantage over
other proposer and therefore restricts or interferes with competition. See Robinson Electric Co., at 1034,

In this case, the delay in the delivery of the proposal was outside of the proposer’s control. By use of

- FedEx Priority Overnight Delivery with a pick up date of June 10, 2013 for a proposal due date of June
12, 2013, the proposer had a reasonable expectation that the proposal would be timely delivered. There
was no opportunity for the proposer to achieve a competitive advantage as their proposal was in the
possession of FedEx during the delivery process.

Accordingly, the bid from American should be accepted where, as here, the delay was outside of the
control of the proposer, there was a reasonable expectation that the proposal would be timely delivered,
and there was no competitive advantage achieved by the proposer resulting from: the late delivery. This
determination is fully consistent with previous advice from this office and case law regarding late filed.
bids. Ses, ¢.g., Air Support Services International Inc. v, Dade Count , 614 So.2d 583 (Fia. 3d DCA

. 1993); Hewitt Contracting Co., Inc. v. Melbourne Regional Airport duthority, 528 So0.2d 122 (Fla. 5th

| Mowd 227

Alexander§. Bokor

OFFICE OF COUNTY ATTORNEY, MIAMI-DADE COUNTY, FLORIDA
TELEPHONE (308) 376-5151
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MIAMIDADER

Memorandum s

Date: June 14, 2013
To: Bruce Libhaber
Assistant County Attorney
County Attorney’s Qffice
From: Lydia Osborne

Procurement Contracting Officer
Department of Procurement Management

Subject: Request for Responsiveness Determination on RFP 864, Security Guard Services for
Miami-Dade Transit

On June 12, 2013, proposals were received for RFP No0.864, and subsequently reviewed for
responsiveness. During the review, it was noted that:

1. Melsha Security Service, Inc. failed to submit the Bid Security with the proposal, as required in
the solicitation.

2. Quest Security, failed to submit the following:

a. The Bid Security with the proposal, as required in the solicitation:

b. "The Class B Security Agency License, or Class BB, Security Agency Branch Office License.
ISD was unable to verify the information on State of Florida, Division of Licensing website;

¢. Form A-1, signature page of the proposal, and there was no signed cover letter from the
Company's Director, on the firm’s letterhead, indicating their intent to be bound by their
offer; and

d. Form B-1a, Price Proposal Schedule.

3. Unlimited Security failed to submit the following:
a, The Bid Security with the proposal, as required in the solicitation;
b. Form A-1, signature page of the proposal, and there was no signed cover letter from the
- Company’s Director, on the firm's letterhead, indicating their intent to be bound by their
offer; and ' :
¢. Form B-1a, Price Proposal Schedule.

The solicitation states that “the Proposer must submit a bid security with its Proposal in the amount of
$10,000.00. This security must accompany the Proposal. Proposals without bid security will be -
considered non-responsive. Bid security must be in the form of a certified check, cashier's check, an
irrevocable letter of credit or surety bond payable to the Board of County Commissioners of Miami-
Dade County.”

Please review this issue and advise whether the abovementioned proposals are responsive,

If you have any questions, please contact me at (305) 375-1291. Thank you for your attention to this
matter.

Attachments:

Reference Proposals
Solicitation
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.Om_ao«am_ Lydia S.-(ISD)

From: Bethel, Pear (ISD)

Sent: Tuesday, June 18, 2013 8:37 AM

To: Osborne, Lydia 8. (ISD) .

Subject: FW: Late Proposal, RFP864, Security o&& Services for MDT
Attachments: FEDEX Tracking and Receipt _.om. American Guard Services.pdf

From: Bethel, Pearl (I5D)

Sent: Friday, June 14, 2013 11:46 AM

To: Roundtree, Amos (ISD)

-Subject: Late Proposal, RFP864, Security Guard Services for MOT

Amos,

Below is the fact pattern for the late proposal received.

Vendor: American Guard Services

Proposal Due Date: June 12, 2013 @ 2:00 pm

# of Proposais Revd: 14 — including late proposai
- Late Proposal Revd: June 14, 2013 @106:09am (Clerk's Office), see attachment
Proposal Read: No

Vendors Present at cpening:  No, packages opened in Clerk’s office
Estimated Contract Value: $80,000,000

Delivery amﬁoa FedEx

Pearl P. Bethet for Lydia Osbome, _u«on:mmﬂmﬂ Contracting Offi oﬂm
g_mST_umnm County Intemal Services Depariment

A: NW 1st Street, Suite 1300, Miami, Florida 33128

wom,mﬂm.m._ 02 _u:o:m mom.wum.mgmm Fax

..Uma_\m:an mxnmtmnnm Every Day”™

Miarni-Dade County ks & public entity subject to Chopter 139 of the Florida Stotutes concerriing public records. E-mail messages are covered under such lows and thus subject to disclosure
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Memorandum &

Date: July 8, 2013
To: Lester Sola, Director
Wnai Services Depariment
From: herti MCGriff, tion Manager, Business Opportunity Support Services

Department of Regulatory and Economic Resources
Small Business Development

Subject: Compliance Review
Project No. RFP 864
Security Guard Services for Miami-Dade Transit (MDT)

Small Business Development (SBD), under Business Affairs, a Division of the Department of Regulatory
and Economic Resources has completed its review of the subject project for compliance with the Small
Business Enterprise (SBE) Program. A 15% SBE subcontractor goal was approved for this contract. In
order to participate as a SBE, the bidder(s) must have a valid certification at the time of bid submittai, bid
award, and throughout the duration of the contract as stated in the Implementing Order 3-41. The SBE
must also be certified in the trade, commodity code or service area in order {o be eligible to participate.

The Internal Services Department submitted bid proposals from the following eleven (11) firms: 50 State
Security Service, Inc.; Allied Barton Security Services, LLC; American Guard Services, Inc.; Feick Security
Corporation; G48 Secure Solutions (USA), Inc.; Kent Security; McRoberts Protective Agency, Inc.; Navarro
Group, Ltd., Inc.; P.G. Security, Inc. d/bfa Platinum Group security, Inc.; Security Alliance of Florida, LLC,;
and US Alliance Management Corp., d/b/a U.S. Security.

STATUS:

1. 50 State Security Service, Inc. Compliant

2. Allied Barton Security Services, LLC. Compliant

3. American Guard Services, Inc. Non-Responsive

4, Feick Security Corporation Compliant

5 (G485 Secure Solutions (USA), Inc. ' Compliant

8. Kent Security Compliant

7. McRoberts Protective Agency, Inc. Compliant

8, Navarro Group, Ltd., Inc. : Compliant

g P.G. Security, Inc. dlbla Platinum Group security, [nc. Compliant

10. Security Alliance of Florida, LLC Compliant

11. US Alliance Management Corp., d/b/a U.S. Security Non-Responsive
SUMMARY:

The following firms submitied the required Schedute of Intent Affidavit (SOI) reflecting the certified SBE
firms being utilized to meet the established 15% SBE Goal and the required documents confirming their
certification in the required Commodity Codes, to perform the required scopes of services for the subject
project: 50 State Security Service, Inc. listed SBE firms Professional Protection & investigations Agency
inc., Haynes Security Services, and Five O Firearms and Security Officer Training, Inc. d/b/a Five O
Security Protection; Allied Barton Security Services, LLC. listed SBE firm Prefessional Protection &
investigations Agency, Inc.; Feick Security Corporation listed SBE firms Professional Protection &
Investigations Agency, Inc. and Regions Security Services, Inc; G4S Secure Solutions (USA), Inc. listed
SBE firm Professional Protection & Investigations Agency, Inc., Kent Security listed SBE firms Integrity
International Security Services, Inc.; Versatile Security & School Training, Inc., and Regions Security
Services, Inc.; McRoberts Protective Agency, Inc. listed SBE firm Professional Protection & Investigations
Agency, inc.; Navarro Group, Lid., Inc. listed SBE firm Professional Protection & investigations Agency,
inc.; P.G. Security, Inc. d/b/a Platinum Group secu’]ri 6Inc. listed SBE firm Regions Security Services, Inc.;



Compliance Review
Lester Sola, Director

Project No. RFP 864

July 8, 2013
Page 2

and Secufity Alliance of Florida, LLC listed SBE firm Professional Protection & Investigations Agency, Inc.,
and are therefore in compliance with the requirements of the SBE Program.

The following firms failed to submit the required Schedule of Intent Affidavit reflecting the certified SBE
firms being utilized to meet the established 15% SBE Goal: U.S. Alliance Management Corp., d/b/a/ U.S.
Security and American Guard Services, Inc.; and, are therefore non-responsive to the requirements of the
SBE Program. Pursuant to Section (3)B.6.a. of the Code: “Failure to submit the required Schedule of
Intent Affidavit or commitment letier at the time of bid submission shall render the bid non-responsive.”

Please note, SBD staff reviewed and addressed compliance with the SBE program. The Internal Services
Department is responsible for any other issues that may exist.

Should you have any questions or need any additional information, piease do not hesitate to contact Vivian
0. Walters, Jr. at (305) 375-3138.

SM: vow
C: Amos Roundtree, I1SD
Lydia Osborne, ISD

Traci Adams-Parish, SBD
File
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Date: July 3, 2013

To: Those Listed Below

From: Carlos A. Gimenez
Mayor

Subject:  Appointment of
Proposals (RFP) for Secunty Ga
{Substitution)

ard Services for Miami-Dade Transit — RFP No. 864

Please be advised that in order to avoid a possible conflict of interest, | am removing Lauren
Stover of the Miami Dade Aviation Depariment from the subject Selection Committee. Alternate .
member, Michael Dieppa of the Police Department will serve as a voting member.

‘Should you have any questions, please contact Veronica Clark, Assistant to the Director at
(305) 375-4770.

Selection Committee

Lydia Osborne, ISD (Non-Voting Chairperson)
Daniel Payne, ISD

Horace Graham, MDT

Eric Muntan, MDT

Aubrey Johnson, WASD

Fredrick Wong, Seaport

Delma Noel-Pratf, MDPD

Michael Dieppa, MDPD

Technical Committes
Jose Guerra, MDT
Sgt.-Charles Triana, MDPD

c: Lester Sola, Director, [SD
Ysela Llort, Director, MDT
Emilio Gonzalez, Director, MDAD
John Renfrow, Director, WASD
Bill Johnson, Director, Seaport
J.D. Patterson, Director, MDPD
Jack Osterholt, Deputy Mayor/Director, RER
Veronica Clark, Assistant to the Director, SBD/RER
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SELECTION COMMITTEE
MIAM] DADE TRANSIT DEPARTMENT
REQUEST FOR PROPOSALS
SECURITY GUARD SERVICES FOR MIAMI-DADE TRANSIT

RFP NO. 864

i 3 A R R e
Lydia Osborne _
Non — Voting Chairperson) 1ISD -— - o - 305-375-1291
Daniel Payne Black Bachelors in
Chief of Security ISD 2004 Male Management None 305-375-1011
Part Time
Teacher
Certificate/Police
Officer
Standards
Training/
Certificate of
‘ Compliance/Hos
Horace Graham Black tage Negotiator
MDT Security Supervisor MDT 2005 Male Bachelor of Arts Cerfification  {305-375-3380
Eric Muntan, Chief
Office of Safety and White
Security MDT 2000 Male Master of Science None 305-375-4240
Aubrey Johnson Black Bachelors in Certified Law
Chief of Security WASD 2005 Male Communication Enforcement | 786-552-8458
Fradrick Wong Bachelor of Business
Seaport Operations Qther Administration/
Manager Seaport 1994 Male | Managemeni{/Marketing None 305-329-4058
Deima Noel-Pratt Black Masters in Criminal
Police Division Chief MOPD 1993 Female Justice None 305-471-2945
Basic Law
Michael Dieppa Hispanic | Masters in Educational { Enforcement
Police Captain MDPD | Male _ ertificatiol 05—5~8813 |
Rl gehnical AEvisoE 4 '
ose Guerra Hispanic | Masters in
MDT Security Supervisor MDT 1990 Male Administration None 305-375-4240
Sgt. Charles Triana Hispanic High Schoot 305-576-8853
Police Sergeant MDPD 1978 _Male Some College None ext. 277
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Memorandu

Date: April 2, 2013

To: Those Listed Below

From: Carlos A, Gimenez
Mayor

Subject:  Appointment of Selection C ittee for Miami-Dade Transit Department Request for
Proposals (RFP) for Security Guard Services for Miami-Dade Transit - RFP No. 864.

In accordance with Administrative Order 3-34, | am hereby appointing those listed below as the
Selection Commitiee for Miami-Dade Transit Department Request for Proposals (RFP) for Security
Guard Services for Miami-Dade Transit— RFP No. 864.

Selection Committes

Lydia Osborne, ISD (Non-Voting Chazrperson)
Danigi Payne, ISD

Horace Graham, MDT

Eric Muntan, MDT

Lauren Stover, MDAD

Aubrey Johnson, WASD

Fredrick Wong, Seaport

Delma Noel-Pratt, MDPD

Michael Dieppa, MDPD (Alternate)

Technical Committee
Jose Guerra, MDT

Sgt. Charfes Triana, MDPD

You are directed fo assist me in the selection process considering the factors delineated in the
solicitation. If you are unable to participate in the selection process, contact this office through
Small -Business Development (SBD) by memorandum from your department director
documenting the reason why you cannot participate. Only in cases of dire urgency may you be
excused from participation,

Each Selection Committes member shall be responsible for evaluating, rating and ranking the
proposals based on the criterla and procedure contained in the solicitation. The Seiection
Committee will meet to review the written proposals. If required, the Selection Committee will
select firms to make oral presentations to the Selection Committee at a properly noticed public
hearing. If proposers are invited to make oral presentations, the Selsction Committee may re-
rate and re-rank the proposals based upon the written documents combinsd with the oral
presentation. You may utilize staff of the issuing department and the using agency-to conduct a
prefiminary review of the proposals for responsiveness. All requests for responsiveness
determinations shall be made in writing by the issuing department to the County Attorney's
Office. ) .

The alternate committes member will serve only In the event of an approved substitution, Ne
substitution of committee members shall be allowed after the first official meeting of the
committee. The internal Services Department (ISD) may substitute the chairperson to ensure
the appropriate level of staffing expertise as deemed necessary to accommodate the needs of
this solicitation.
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Selection Cormmittee
Page 2

Upon ddmpleﬂon of the evaluation process, the Selection Committee Chairperson shall prepare
and submit a memorandum to include a narrative of the evaluation and justification of the
recommended firm(s) with attach supporting documentation which MUST include the following
Information: ,

Name of firm(s)

Quality Rating Score

Price

Adjusted Score (if applicable)
Committee's Overall Ranking

This report shouid be submitted to me through ISD for review and consideration.

As a matter of administrative policy and to maintain a fair and impartial process, all individuals
appeinted to the Selection Committee (including the Chairperson) and staff are Instructed to
refrain from discussing the solicitation with prospective lobbylst and/or consultants. Selection
Committee members are reminded that in accordance with the Cone of Silence Ordinance 98-
106, they are restrictions on communications regarding the solicitation with potential proposers,
service providers, lobbyists, consultants, or any member of the County’s professional staff.
Violation of this policy could lead to termination of County service,

Al guestions must be directed to the staff contact person designated by the Issuing department.

¢: Lester Sola, Director, ISD
Ysela Liort, Director, MDT
Emilio Gonzalez, Director, MDAD
John Renfrow, Director, WASD
Bill Johnson, Director, Seapott
J4.D. Patterson, Director, MDPD' .
Jack Osterholt, Deputy Mayor/Director, RER
Mario Goderich, Assistant Director, Business Affairs/RER

Selection Commitiee

Lydia Osborne, 1SD (Non-Voting Chairperson)
Daniel Payne, 1SD

Horace Graham, MDT

Etle Muntan, MDT

Lauren Stover, MDAD

Aubrey Johnson, WASD

Fredrick Wong, Seaport

Delma Noei-Pratt, MDPD

Michael Dieppa, MDPD (Aliernate)

Technical Committes
Jose Guerra, MDT
Sgt. Charles Triana, MDPD
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Memorandum

To:

From:
Date:

Re:

Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

Charles Scurr, Executive Director -

February 20, 2014

CITT AGENDA ITEM 7A:

RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT IN A TOTAL
AMOUNT NOT TO EXCEED $114,000,000.00 WITH ALLIEDBARTON SECURITY
SERVICES, LLC TO OBTAIN SECURITY GUARD SERVICES FOR MIAMI-DADE
TRANSIT, AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR'S
DESIGNEE TO EXECUTE AN AGREEMENT FOR AND ON BEHALF OF MIAMI-
DADE COUNTY AND TO EXERCISE ANY CANCELLATION AND RENEWAL
PROVISIONS, AND TO EXERCISE ALL OTHER RIGHTS CONTAINED THEREIN,
AND ALSO AUTHORIZING THE USE OF CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS FOR SUCH CONTRACT (MDT- BCC
Legislative File No. 132416)

On February 20, 2014, the CITT voted (9-4) to forward a favorable recommendation to the
Board of County Commiissioners (BCC) for the approval of the above referenced item, CITT
Resolution No. 13-063. The vote was as follows: '

cc

Paul J. Schwiep, Esq., Chairperson — Aye
Hon. Anna E. Ward, Ph.D., 1st Vice Chairperson — Aye
Glenn J. Downing, CFP®, 2nd Vice Chairperson — Aye

Joseph Curbelo — Aye Peter L. Forrest — Nay

Alfred J. Holzman — Aye Prakash Kumar — Aye
Jonathan Martinez — Nay Alicia Menardy, Esq. — Aye
Miles E. Moss, P.E. — Nay Hon. James A. Reeder — Aye
‘Marilyn Smith — Nay Hon. Linda Zilber — Aye

Alina Hudak, Deputy Mayor/Interim Director Public Works & Waste Management
Department :
Bruce Libhaber, Assistant County Attorney
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