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Clerk of the Board 

201"3 DEC 14 PM 1: 35 Date and Time Recorder Stamp 

To: 

From: 

OFFICE OF THE MAYOR 
MIAMI-DADE COUNTY, FLORIDA 

VETO AND VETO MESSAGE 

Honorable Chairwoman Rebeca Sosa and 
Members of the Board of County Commissioners 
Miami-Dade County, Florida 

Pursuant to the authority vested in me under the provisions of Section 2.02.0 of the Miami-Dade 
County Home Rule Charter, I hereby veto Resolution No. R-1 030-13 adopted at the December 
5, 2013 Board of County Commissioners Special Meeting: 

RESOLUTION RESOLVING COLLECTIVE BARGAINING IMPASSE BETWEEN 
MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND THE AMERICAN 
FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES, 
GENERAL EMPLOYEES (AFSCME), LOCAL 1363 

VETO MESSAGE 

On Thursday, December 5, 2013, the Board of County Commissioners (Board) approved four 
resolutions: Resolution No. R-1030-13; Resolution No. R-1031-13; Resolution No. R-1032-13; 
and Resolution No. R-1 033-13, which eliminated the current five (5) percent contribution of base 
wages that employees covered by the American Federation of State, County and Municipal 
Employees, General Employees, Local1363 (AFSCME- 1363), Service Employees· 
International Union (SEIU), Local1991 -Attending Physicians, SEIU, Local1991-
Professionals, and SEIU, Local1991- Registered Nurses (collectively, "Unions"), respectively, 
pay towards the cost of group health insurance, effective January 1, 2014. 

Based on the serious concerns regarding the impact of the actions taken by the Board as 
expressed by Carlos A. Migoya, President & Chief Executive Officer of Jackson Health System, 
in his correspondence dated December 11, 2013 (Attachment), I am taking this action on behalf 
of Jackson Health System and the Public Health Trust. 

I 
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CLOSING 

I would encourage the Board to carefully review the information enclosed in the attachment. 
am confident that through the collaborative efforts of Mr. Migoya and the Unions, our 
community's public hospital will continue on its path to financial stability and remain a premiere 
healthcare organization. 



Attachment 

Miracles trlCiii!e ~· 

TO: Honorable Carlos A Gimenez 
Mayor 

FROM: Carlos A. Migoya 
President & Chief Executive Officer 

DATE: December 11, 2013 

RE: Impact of 5 Percent Insurance Contribution on Jackson Health System 

Per your request, we have prepared an explanation of how the Board of County 
Commissioners' recent actions regarding collective-bargaining agreements would 
impact Jackson Health System. 

On December 5, the Board settled outstanding impasse items with labor unions 
representing Miami-Dade County employees, including those at Jackson. The Board's 
decision terminated, effective January 1, 2014, the practice of deducting 5 percent from 

· each employee's salary to help fund the cost of providing group health insurance. 

Jackson's budget for FY 2013-14, adopted by the Public Health Trust Board of Trustees 
and subsequently by the Board of County Commissioners as part of the County's budget, 
did not anticipate terminating this 5 percent deduction. The recurring annual cost to 
Jackson of ending the deduction would be approximately $24 million; because it would 
only impact nine months of the current fiscal year, our adopted budget would be 
affected by approximately $18 million. · 

The adopted budget calls for a surplus of approximately $12 million. Therefore, ending 
the 5 percent deduction would leave Jackson's budget with an estimated loss of $6 
million. Because we cannot allow Jackson to return to the chronic financial inst'ability 
that defined its recent crisis, we would be forced to find other ways to balance the 
budget. Moreover, Jackson currently has less than 28 days of cash on hand- while this 
is a substantial improvement over last year, it is far short of the 175-day benchmark for 
peer institutions. We have serious concerns about any actions that would negatively 
impact our ability to build this vital reserve. · 
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Impact of 5 Percent Insurance Contribution on Jackson Health System 
Page 2 of2 

Going forward, this recurring new expense would present another substantial ongoing 
financial challenge during an era when we expect healthcare reform, market 
competition and declining public-payer reimbursements to squeeze Jackson's budget· 
further every year. 

These factors help explain why Jackson's budget for the current fiscal year called for the 
continued use of the 5 percent deduction. 

If you have any questions, please feel free to call me. 

c: Honorable Rebeca Sosa, Chairwoman 
and Members, Board of County Commissioners 

Darryl K. Sharpton, Chairman 
and Members, Public Health Trust Board of Trustees 



OFFICIAL lil'U! C:OPV 
CLERK O"F THE BO..u:tn 

OF CO'L"NTY COM:MISSIOSE.ltS 
MI.u.n-DA.DE COt.rSTY. FLORIDA-

Date: December 5, 2013 

To: Honorable Chairwoman Rebeca Sosa 

Memorandum i.\~rd·8 
Amended 
Special Item No. 8 

and Members, Board of C ty Commissioners 

From: Carlos A. Glm 
Mayor 

Subject: Recommen ation for Resolving he CoUective Bargaining Impasse Between Miami· 
Dade County, Public Health Trust and the American Federation of State, County and 
Municipal Employees (AFSCME), Local 1363 

Resolution No. R-1030-13 

The attached item is being placed on the Board of County Commissioners agenda at the request of 
Darryl K. Sharpton, Chairman of the Board ofTrustees of the Public Health Ttust. 

Deputy Mayor 



TO: 

lY.ffiMORANDUM 
{Revised) 

Rono1'llhle C.hai:\"womallRebeca S"osa 
andMembe1-s, :Board of CounJy Com:missi.onem 

DATE: December 5,. 2013 

Amended 
SUBJECT: . Spscial Item ~o. 8 FROM'~:j 

County Allnmey 

Pleasenotet~ny:items cltecklld, 

"3-Day Rnk" for I!OOmnit('0ll« applicable if raised 

6 weeks required betw~en first xeading and publidrearing 

4 weeks notificll.tion to nmnieipal o:t'i'icials required p:riur to public 
hearing 

Decreases revenues m." bl.creasea llX,llenditurea without balancing bndget 

Ordillmoo creating a new boa~:d l"eqllil'llll detiilled Clrunty Mayor's 
l:eporl fur pu.blic he:u:ing 

.A{JpR!lllble legislation requires mare than a :majority vnte (i""'-U3's -.-• 
3/5's ___,unanimous __ ) t& approve 

Cnl'rellf illlfomation regarding :fim.ding som:oo, index wde m:ul aviDiabl;. 
blll11ne¢, and av~ble capaeliy (if debt fs contemplated) req,uirro. -

Lo 



Approved , Mayor 

Veto IM¥JJ:> ~CD 
Override / 

Amended 

Special Item No. 8 

12-5-13 

RESOLUTION NO. _:R_,__--'-'1 0""3""'0--'-1-"-3 ____ _ 

RESOLUTION RESOLVING COLLECTIVE BARGAINING 
IMPASSE BETWEEN MIAMI-DADE COUNTY, THE PUBLIC 
HEALTH TRUST AND THEAFSCMELOCAL 1363 

WHEREAS, Miami~Dade County and the AFSCME Local 1363 entered htto a 

Collective Bargaining Agreement for the period 2011-20 14; and 

'WHEREAS, the parties' agreement included a reopener regarding the continuation of the 

five percent (5%) contribution of employees' base wages towards the County's cost ofhealthcare 

contained in Article 54 of the Agreement; and 

WHEREAS, the parties have negotiated for a reasonable period of time on whether the 

continuation of the five percent (5%) contribution of employee's base wages towards the . 

County's cost of healthcare implemented as a result of the 2011-2014 Collective Bargaining 

Agreement would continu~ as of JanUllly 1, 2014; and 

WHEREAS, the parties have reached an impasse in their negotiations on the 

continuation of the five percent (5%) contribution of employees' base wages towards the 

County's cost ofhealthcare; and 

WHEREAS, the parties have jointly agreed in writing to waive the appointment of a 

special magistrate and proceed directly to resolution of the impasse by the Board Of County 

Commissioners; and 

WHEREAS, this Board has conducted a public hearing at which the parties were 

required to explain their positions regarding the impasse in negotiations; and 



Amended 
Special Item No. S 
Page No.2 

WHEREAS, this Board, pursuant to Fla. Stat. Sec. 44 7 .403, is required to take such 

action as it deems to he in the public interest, including the interest of the public employees 

involved, to resolve the disputed impasse issues, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MJAMicDADE COUNTY, FLORIDA, that this Board resolves the 

disputed impasse issue as follows: The requirement that bargaining unit employees of the 

AFSCME Local 1363 contribute five percent (5%) of their base wages toward the County's cost 

of health care shall be eliminated effective January 1, 2014. The Mayor or the Mayor's designee 

on behalf of the County and the AFSCME Local 1363 shall reduce to writing an agreement 

which includes the disputed impasse issue resolved herein. The written agreement shall be 

signed by the County Mayor and submitted to the bargaining unit for signature and ratification. 

A successful ratification vote will result in elimination of the five percent (5%) employee 

contribution toward the County's cost ofhealthcare effective January 1, 2014. If the bargaining 

unit fails to ratify the action taken by the Board to resolve the in1passe, the decision of the Board 

will take effect as of the date of the legislative action resolving the impasse and efuninating the 

:fivepercent (5%) employee healthcare contribution effective January 1, 2014. Further, the 

Mayor is directed to develop and present to this Board a plan identifying available funds to pay 

for the costs of this impasse resolution subject to the following conditions: (a) any funds in the 

Self-hlsurance Fund exceeding the 60-day safe harbor amount established by the State ·office of 

Insurance Regulations shall first be used to fund the costs of this resolution, (b) the remaining 

costs shall be funded from savings and efficiencies provided there is no impact to direct services 

to the public, (c) no letter of credit or line of credit shall be used to support the Self-Insurance 

Fund, and (d) no funding shall be taken from the County's reserves. 



Amended 
Specialltem No. 8 
Page No.3 

The foregoing resolution was offered by Commissioner Xavier L. Suarez 

who moved its adoption. The motion was seconded by Commissioner Barbara J. Jordan 

and upon being put to a vote, the vote was as follows: 

Bruno A. Barreiro 
Jose "Pepe" Diaz 
Sally A. Heyman 
Jean Monestime 
Sen. Javier D. Souto 
Juan C. Zapata 

Rebeca Sosa, Chairwoman 
Lynda Bell, Vice Chair 

aye Esteban L. Bovo, Jr. 
absent Audrey M. Edmonson 
nay Barbara J. Jordan 
aye Dennis C. Moss 
aye 
absent 

Xavier L. Suarez 

aye 
nay 
nay 
aye 
aye 
aye 
aye 

The Chairperson thereupon declared the resolution duly passed and adopted tbis 5th day 

of December, 2013. Tbis resolution sl1all become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board. 

Approved by County Attomey as 
to form and legal sufficiency. 

Eugene Shy, Jr. 
William X. Candela 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

Christopher Agrippa 
By::::----:--=-:----­

Deputy Clerk 



Jackson 
HEALTH SYS'l.'fu\1 

Miracles mfJ.d!e ~· 
MEMORANDUM 

Date: 

To: 

From: 

Subject: 

October 30, 2013 

The Honorable Carlos A. Gimenez, 
Mayor, Miami-Dade County 

Darryl K. Sharpton 
Chainnan, Board of Trustees of the Public Health Trust 

Recommendation for Resolving the Collective Bargaining Impasse 
Between MJmni-Dade County, Public Health Trust and the American 
Federation of State, County and Municipal Employees (AFSCME), Local 
1363 

I respectfully request that the attached item be placed and heard.on November 7, 2013 by 
the Board of County Commissioners. 

On October 28,2013, the Bom·d of Trustees of the Public Health Trust passed and 
adopted Resolution No. PHT 043 regarding the Collective Bargaining impasse between 
Miami-Dade County, The Public Health Trust and the American Federation of State, 
County and Municipal Employees Local, 1363 a11d directing the President or his designee 
to seek placement of the impasse on an agenda of the Bom·d of County Commissioners. 

The parties are at impasse over the continuation of the five percent (5%) of employee's 
base wages towards the cost ofhealthcate, through the third year ofthe201l-2014 
Collective Bargaining Agreement. The parties have agreed to waive the special 
magistrate process and submit their dispute directly to the Board for resolution. As such, 
the PHT is presenting to the Board of County Commission its recommendation to 
continue this loyee concession through September 30,2014. 

Chainn 
Public Health Trust 

JO 



J. ackson 
giEAf.X!'J::~lj~T1lM .. 

Miraqlef!l tna:t::& datlfr· 

To: 

From: 

Subject: 

MEMORANDUM 

October 30, 201:3 

Hono.i'able Chairwoman Reheca Sbsa 
and Members, Bo!jl'd of County CQmmissioners 

Darryl K.. Sharpton 
Clreinnan, Board o{Tru~4les of the Public Health Trust 

Recommfll1d,!it!~!J f\lrJ{!!sgivlnz tlre ~M!Il9.tiV~ ~!lr~ining; li)'lp!l~Se 
l;etWeen.Mi\inti'Dade Ci::i;w'o/;.:fi!blib :Heill!h Trust and the Amei[can 
Se~ef!!tlon qf]\lt~'i:~ ·~on!'1ty lirl[MuiJicjpal.l:liil!'l~~&(AfSQME), Local 
1:HI3 . .• .. · 

Recommendation 

lt is recommended that the Board of County Commiss)oners (Beard) r!'scilvcHhe 
CQllective Bargaining Impasse b.etween thePnblic Health Tnist ~P,HT) a11.d the American 
FedemtiouofState, COunty and Municipal Bmpioyees {AFSCME) Locall363 (Union); 
by approving the continuatl?J;l of PDlJCeS~ions in the fo.nrt of the requirement to conlribut\0 
fj've peroent-(5%) of employee's bM!l wages towards thePHT' s cost ofhealthcara 
negotiated into thejlarti~s 20l1·2014 Colle'llive.Bargaining Agreement, 

The impact of this: agenda item affilcls tl1ePHT and the'Jackson liealth Sy?tem. 

II 



Fiscallmpaet/Fundlug Source 

The PHT's FY 201 3:·2014 Budget is predicated upon the cot1tinuation of employee 
concessions, in the fol'm of a contribution ofthe fivllpe!'ceut (5%) of employee's base 
wages towards the PHT's cost ofhealthcare. 

If this concession does not continue, the annual impact to the FY 2013-201 4 PHT Budget 
is $5,294,677.44. 

During negotiations, Jackson Health System administration proposed the continuation of 
the contribution oftive percent (5%) ofbase wages be kept in place in light of budgetary 
challenges. The Union disagrees with this proposaL The parties have agreed to submit 
their dispute directly to the Board as ru1 impasse item for resoiution in accordance with 
State law. 

Track Record/Monitor 

The Presldent and CEO of the Ji1ekson Health System and/or his designee monitors and 
. oversees the administration of this Collective Bargaining Agreement. 

Background 

On February 21,2012, the Board ratified the successor 2011·2014 Collective Bargaining 
Agreement between AFSCME, Locall363 and the PHT. This agreement provided for a 
contnbution of five percent (5%) of employees base wages towards the cost of coverage 
for group health insurance. This agreed upon concession was implemented and Is 
currently being received. The Collective Bargaining Agreement also provided for an 
effective date ofJanuary I, 2014, whereas the monies comprising 1he healthcare 
contribution shall be reinstated to theeiiiployees' pay, provided however, that thePHT 
have the right to reopen the Collective Bargaining Agreement, in advance, for the 
pmposes of negotiating wheilier these reductions will be continued in the third year (FY 
2013-14). The PHT requested to "reopen" this provision offue contract and scheduled 
negotiation sessions wlth the Union to continue the 5% hea]thcare contnbution by 
employees. ht the event that agreement on continuation of the ahove-descdbed 
concessh:m could not be reached, the Collective Bargaining Agreement provides that the 
special magistrate process be waived and that the dispute be submitted to the Board. 

On October 28,2013 the PHT Board ofTrostees approved Resolution No. PHT 1 0/13· 
043 directing the President or his designee to seek placement of the impasse betwee11 the 
PHT and AFSCME, Local 1363, before the Board, 

IJ 



Impas&c 

Ti1e patties are at impasse .over tl1e .CO!J.tinuation of thefive·:P\lroont (5%) of employ¢~;'~~ 
base wages towards.the:)."HT'~ co~! Qfhealthcare through \1:lfl t!Jird year of the 2Ql P20H 
Collective Bargaining A,~<;<eineritl, 'tl:1e pakiies have agree(tto \valve the special 
tnagis:t.rate process and submit thelir'd-i!!pute directly to the Binm,I fw t~;~Qlution, As:'S!lj:IJ> 
!he P!IT is presel)ting to :fue· Boar,!. }is. tf>Cowmendation to contii)u~tlifs employee · 
~91lt;;li~$ion through September 30,;Zti'l4\ 

T!rerecolnnlendation is not made lightly:. Th~ cominuation oftl16 five.~c~>nt (5%). 
hea!HlOllfB \JC!nb.ibt;,tion wJil confimie to have a fiuangjal impact on employee~; .~.ilt lhey 
are !i)eoessazy )n tight of;ollr current projected i-ev'et'hi;lia. The PHT's FY 2013.~14 Budget 
assumes thaHhis ~~cl.lssion will·contii;me for FY :i0!3,:cJ.<f.· P,otential\mpacl~;oan ~.ll. 
mitigated by adopt)nEt!leyf.J'1T'.s: it.Ppas$.e (ecommendatie:.ll. 

Under Florida law, the action take!% by the .Board will·be prest,>ptll4 ~·the bargainihKI:!Ii!~ 
1;\'!~bey,r~ for a ratificatio11, vote, A.'sucq!iS§i1i.I ratincation vote.wi.liites.ult in the 
co»tiMat!on vfihe five percent (5%) health:ci:ire contribution fur thi::·tlikd yeat' of the 
Agr~nent. Ifth.e bargaining unit fails to·tall:fylhe action take;,_ bytl!el'},9~4lli impasse, 
the decision .~fihj}El.o.ard will take effect as !;)ii1w.da(1l efihe Jeg!slat!ve aci:!tm.):e~ulting 
in the continuatit>_t1ofthe !five (5%) health\lare.c6ntrl6i):tio,a oJi ·an.d after January 1,-2014 
forthetemaillder.oft'iie FY 2013·2014. 

Term of Agreement 

Thi~ is. a three year Contract fonlie period of october 1, 2011 through $eptember 30, 
2014. 

··« W~s: 

Chairman 

o All e)Uployees in bargaining Unit cl.a~~ificatlons will COntln\le to .contribute 
fi~e petcent (5%) ofbase wages tXlwmis fue County cost ofheiiithcare on 
al)'d aft"i'Janulliy 1, 2014. 

. Public Health Trust 



Add-on Agendn Item (4) 
PubllcH~Illtlt 1'rustlloard ofTr11stees 
October 28, 2013 

RESOLUTION NO. !'liT lOll$- tJtf 3 

RESOLUTION JillGARDING COLLECTIVIC ,BARGAINING lMl'ASSE liETWE&N MIAMI-DADE 
COUNTY, THE J'UBLIC HEALTH TRUST AND THE AMERICAN Fl')nl!RATION OF STATE, COUNTY 
AND MUNICIJ'A.L EMPl,OYlilES, LOCAL 1363 AND DIRECTING THE PRESIDENT Olt HIS 
DESIGNEE TO 81!\1!\K PLACEMENT OF TilE IMPASSE ON AN AGENDA Oli' THE ROAliD OF 
COUNTY COMMISS10NERS 

(CmlosA. Mfgoya,PJ'e,,ir/ent alld Cltief Bxcetltlve Officer, J11cksorr Heaflll S;•stcm) 

WHEREAS, tho Pllblic Healtlt 'D'ust (tlm ~Plfl'") and the American Fedomtlon of Slate, County and 

Municipal Employees, Local 1 :!63 entered into a collective bargaining agt'e<llnenl for lho period 2011·2014 

("Colleetlve Bargaining Agreement"); a11d 

WHEREAS, the Collective Bargaining Awoement iooludos .reopener provision regarding Uw continuation 

·of au ecollomio concession, speciftoally, U1e :five pewent (S%) ooutributionuf employ-' basewftge&. towards the 

PET's cost ofltealtheare; and 

WHEREAS, tlte PH:t and Lccal1363 have negotimed fura reasonable time on whether thG contuluation of 

the five percent (So/.) employeeconlrlbutlon to hoaltl1 care implemented as a result o:f the 2011-2014 Collective 

Bargai!llng Agreement requil-ements would oontlnueln tile third year of the Agreement (PY 2013-20 14)J and 

WllER.EAS, tile. parties have reM bed an impaose in U1eit' negotiations on whetiler to continue the five 

percent (5%) eontributioll of employee's base wages towards ihel'HT's cost ofJJeatthcaoo; and 

WHEREAS, tho 20 11-t4 Collective Borgaililng Agrecmellt provides tltatif the partiea reop"" to nzgot!ale 

this provlslon of the Collective Bargaining Agreement and reach aJ! impasst, Ute dlnput~ sltall be submitted directly 

to the Miami· Dade Board or County Col!Ul1iss1onets, with the pal'lies !ll\1!\lal waive! of any right to a ltearb\g befure 

a Special Magistrate; and 

WHEREAS, tite Bom'd ofl'rustees oftl1ePHT agrees with J.>HT ll!anagomalll's position dudng negotiation 

which Is now at impasse (as refle¢1ed in the attached Memorandum) and sew to direct the President or his desiguee 

to submit appropriate agendn do~ume11ts to tho Co1111ty so tl•at !be impnsso rnm be pl~ced oil an age•ula oflheMiwnf· 

Dade Boaed of Comity Commiss!onet'!f for final rcsolutloa of the i1Upasse. 



·l'oge 2-

Add·on Agenda Item (4) 
Public Health TrustBoat•d of1'J'ttste<:J! 
October 28, 2013 

1\!0W, THEREFORE, BE IT RESOLVED BY TBE BOARD OFTR'OS'fi!ES OF THE PUBLIC HEAL1'H TRUST 

OF MiAMI-DADE COUNTY, FLORIDA, Umt this Boat'd hereby ogrees and suppoNs PHT ma~>ag~tn~nt' s position 

during negotiation with th~ Ameriom1 Federatiott ofSiafo, County and Mtmiolpnl Employees, Locall363o {as 

reflected in the a !Inched Memoran(ium) and directs tlltl Presidoot nr his deslgtJ.ee to subtlllt appro)lti~l~> agenda 

doo11111ents to tlte Coutl!y so that the impasse Qatt be placed on"" ag~nda of the l:lonrd of Cout1ty Commlssionm-. for 

final resolution of fue Impasse, 



Add-on Agemla Item ( 4). 
Publlc-Hcnllll Trnst Bmird. i:ltJ.'~gstees 
Oc!ol>or; 28, 2013 

'J:I\e fiiresolng resolulioll·Wos,Qfll)r~<l by Marco~ Ji>!l<'.i;j\jioiuc m1d the o>oHoi:l.·W.{\8 seconded by )i~o Lip of 
a;sfoj.(<il\1;: ·· 

J~Arilor~ 
.Michael Bi!eo*~ .. 
M;ojdeb. L. .Kba!jho.l! 
:M~rco•Jose Lap!iiue: 
:neno u1,of 
!/Jlll>YI K. Shm]JIO.ll 

A.J)il.l'i!Yilil by the M!n!ti ~fad }tty Attomay'~ Ofllc&.·ns to .form 
>!nd:i~>g~l snfficicliCY:.,."---· ,.,. ::_/_. --l-----

Aye 
Absent 
Absent 
Aye 
Aye 
Ayi; 



Date: 

To: 

Subject: 

MEMO:RAND1JM 

October 28, 2013 

Chairnum and Board Members 
Public Health Tmst/Jackson Health Sy~ttem 

Carlos A. Migoya, President & CEO 
Pulilic Health Trust/Jackson Health System 

Recommendation fur Resolving the Coileotive Bargaining Impasses Between 
Miami-Dade County, Public Health Trust and the American Federation of State, 
County and Municipal Employees (AFSCME), tocal1363; Service Employees 
International Union, Locall991, Registere(\ N\li'Ses; Service Employees 
Interllill:ional Union, Local1991, Attending Physicia11s, Service EmJlloyees 
Jnternational Union,Local1991, Pmfessi<mals 

Recommendation 

1t is reebJllnleJlded that the Boar<! of Cmmty Colnlllissioners (Board) resolve !he Collective 
Bru:gai11ing Impasse between the Miami-Dade Public Heslth Trust (PHT) and tb.e Amedcm; 
Federation afState, County and Municipal Employees Union (AFSCME) Locall363; Bervicc:> 
Employees f11ternational Union, Local 1991-Registel'ed N\llres; Service Employee~ 
International Union, Loca11991- Attending Physicians; Senrlce Employees International Union, 
Local1991, -Professionals by approving the continuation of a concession, in the form of a 
contribution offiw percent (5%} of employee's l;Jase wages towards the cost ofhealthcare, 
negotiate<! into the parties 2Gll-20I 4 Collective Bargaining Agreemetit. 

ScotJe 

The impact of tbi<! agenda item affects the PHT and the Jackson Hea!tlr System. 

Fiscal ImpacVFunding SotU'O<\ 

The PHT's FY 2013-2014 Budget is predic~ted upon the contlnnation of employee concessions, 
·· ·· · · · · ·· · · ··········in tlieform of a contrlbntlon·ofthefive·percent(S%)ofemployee'sbasuwagestowards·thecost ·· · ············ 

of l1ealtltcare. 



If this concessio11 does not conthme thefollowing ru:e the specific fiscal impacts to the FY 20 l:l-
2014 Budget in each union grotlp: 

AFSCMB, Local 1363, is $7,059,569.92 
SB!U, Locall991-Reglstel'edNurses, is $10,633,494.82 
SEIU, Local 1991-Attenrling Physidans, $983,444.02 
SEW, Local 1991-Professionals, $2,502,504.94 

During negothltlmtS, Jackson Health System admiiJiStration proposed the continuation of the 
contrib11tioJ1 of five percent (5%) {Jfbase wages be kept in place in light of budgetary challenges. 
The union disagrees with this p!Qposal, The pnrtles have agteed to submit their dispute directly 
to the Board as anh11passe item fortesolntio.nin accordance with State law . 

. Background 

On Febmaty 21, 2012 the Bom:d ratified the successor 2011-'2014 Collective Bargaining 
Agree!ttent betweenAFSCME, Local1363; SElU, Locall991- Registered Nm·ses; SEID, Local 
1991- Atte!tdhtg Physidans; SBIU, LllCa! 1991, Professionals and thePHT. These agreementS" 
provided for a five p<>tcent (5%) of base w&ges towards the cost of coverage for group healtlt 
IDSill'allce. Thfs agreed upon concession was iutplemented and is currently 'being received. The 
collective barga!illng agreements also p~ov1ded for an effective date of Jal\tla~y 1, 2014, whel'eas 
the monies eompdsutg tl;e lwalth care contribution shall be' reinstated to the employees' pa)', 
provided however, that the PHT has the right to reopen the collective bargahiing agreements, in 
advance, for the pm}Joses of negotiating whether these redtJI!tians wlli be conth1ood in the third 
yem' (FY 20 !3-14 ). The PHT requested to "reopen'' this pmvision of each collective bargaining 
agreement and scheduled negotiation sessio11S with th<l unions to conthtll~ t})(} 5% health cal'e 
contribution by employees. In theevmJ.t th!it agreement on continuati011 ofthe above-described 
cnncessloll could not he reached, each collectlve bargainh1g agreement pmvides that the Special 
Magistrate p1·ooess be waived and that the dispute be l!l.lbmitted to the BMrd. 

Impasse 

The partien are At impasse over the continuation of the five pe1'Cer1t (5%) of e1nployee's bftiie 
wages towards the coB! ofhealthcare, tlmmgh the third yea! of the 20ll-2014 Collective 

.. 12ru:rutLilillgAgr.s:~.m.eAtc. Th~_J,lll,l1ie_s_lmY!V!gr~!'.dJ!l w.!JiY~ ihe SJ,Jeo,!ruMngL~!rn19.PXQQ<;>_~~ and ~- ·--~--·-··-~-·---- ..... . 
submit theic dispute direct!~' to the Boord for-resolution. A~ such, the PBT is presenting to the 
Board its recommendatlon to continue this employee concession through September 30, 2014. 

The recommendation is not made lightly. The continuation ofille five percent (5%) healtheare 
contribution will contitltle to have a fifillllCiallmpact on employees, but they ate necessary in 
light of our current pl'Ojected revenues. The PHI" s FY 2013-14 Budget assumes that this 
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concession will contiutlO for FY 2013-14. Potential impacts can be mitigated by adopting the 
PHT's impasse l'ecollll)lel!cl~tion, 

Under Flol'ida law, the action :taken by the Board wm be p1•esented to the ba<·gaiuing unit 
mB!llbers :/'or a rati:ficatloti vote. A succe.ssihll'!lti:l:ication vote will result in the continuation of 
the five percent (5%) healthcare contribtrtion for the tllin1 year oftheAgt<:eJll.ent. 1f the 
bargaining unltf;!ils to ratity the action taken by the Board at impasse, the decision of the Board 
will be imposed for one (1) year. 
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