Agenda Item No. 2(A)9
December 17, 2013

Clerk of the Board
Date and Time Recorder Stamp

OFFICE OF THE MAYOR
MIAMI-DADE COUNTY, FL.ORIDA

VETO AND VETO MESSAGE

To: Honorahle Chairwoman Rebeca Sosa and
Members of the Board of County Commissioners
Miami-Dade County, Florida

From: L
Carlos A. Gimenez, Mayor
Miami-Dade County, Florida

Pursuant o the authority vested in me under the provisions of Section 2.02.D of the Miami-Dade
County Home Rule Charter, | hereby veto Resolution No. R-1031-13 adopted at the December
5, 2013 Board of County Commissioners Special Meeting:

RESOLUTION-RESOLVING COLLECTIVE BARGAINING IMPASSE BETWEEN
MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE
EMPLOYEES INTERNATIONAL UNION (SEIU), LOCAL 1991 ~ ATTENDING
PHYSICIANS '

VETC MESSAGE

- On Thursday, December 5, 2013, the Board of County Commissioners (Board) approved four
resolutions: Resolution No. R-1030-13; Resclution No. R-1031-13; Resolution No. R-1032-13;
and Resolution No. R-1033-13, which eliminated the current five (5) percent contribution of base
wages that employees covered by the American Federation of State, County and Municipal
Employees, General Employees, Local 1383 (AFSCME - 1363), Service Employees’
International Union (SEIU}, Local 1991 — Attending Physicians, SEIU, Local 1991 —
Professionals, and SEIU, Local 1991 — Registered Nurses (collectively, "Unions”), respectively,
pay towards the cost of group health insurance, effective January 1, 2014.

Based on the serious concerns regarding the impact of the actions taken by the Board as
expressed by Carlos A, Migoya, President & Chief Executive Officer of Jackson Health System,
in his correspondence dated December 11, 2013 (Attachment), | am taking this action on behalf
of Jackson Health System and the Public Health Trust. '



Veto and Veto Message
SEiU 1991 — Attending Physicians
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CLOSING

i would encourage the Board to carefully review the information enclosed in the attachment. |
am confident that through the collaborative efforts of Mr. Migoya and the Unions, our

community’s public hospital will continue on its path to financial stability and remain a premiere
healthcare organization.

s



Attachment

Jackson ERE

HEALTH SYSTEM .
Miracles made daity.

TO: Honorable Carlos A. Gimenex

Mayor i
FROM: Carlos A. Migoya - -

President & Chief Executive Officer /
DA'I“E: December 11, 2013 ' '
RE: Impact of 5 Percent Insurance Contribution on Jackson Health System

Per your request, we have prepared an explanation of how the Board of County
Commissioners’ recent actions regarding collective-bargaining agreements would
impact Jackson Health System.

On December 5, the Board settled outstanding impasse items with labor unions
representing Miami-Dade County employees, including those at Jackson. The Board’s
decision terminated, effective January 1, 2014, the practice of deducting 5 percent from
each employee’s salary to help fund the cost of providing group health insurance.

Jackson’s budget for FY 2013-14, adopted by the Public Health Trust Board of Trustees
and subsequently by the Board of County Commissioners as part of the County’s budget,
did not anticipate terminating this 5 percent deduction. The recurring annual cost to
Jackson of ending the deduction would be approiimatély $24 million; because it would
only impact nine months of the current fiscal year, our adopted budget would be
affected by approximately $18 million.

The adopted budget calls for a surplus-of approximately $12 million. Therefore, ending
the 5 percent deduction would leave Jackson’s budget with an estimated loss of $6
million. Because we cannot allow.Jackson to return to the chronic financial instability
that defined its recent crisis, we would be foreed to find other ways to balance the
budget. Moreover, Jackson currently has less than 28 days of cash on hand — while this
is a substantial improvement over last year, it is far short of the 175-day benchmark for
peer institutions, We have.serious concerns about any actions that would negatively
impagct our ability to build this vital reserve.

S



Impact of 5 Percent Insurance Contribution on Jackson Health System
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Going forward, this recurring new expense would present another substantial ongoing
financial challenge diiring an era when we expect healthcare reform, market
competition and dechining public-payer reimbursements to squeeze Jackson’s budget
further every year.

These factors help explain why Jackson’s budget for the current fiscal year called for the
continued use of the 5 percent deduction.

If you have any questions, please feel free to call me.

e Honorabie Rebeca Sosa, Chairwoman
and Members, Board of County Commissioners
Darryl K. Sharpton, Chairman '
and Members, Public Health Trust Board of Trustees
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MIAAY-DADE COUNTY, FLORTDS M
emorandum
Data: Decenber &, 2013
To: Honorable Chairwoman Rebeca Sosa %gggfg% Item No.
aid Members, Board of County Commissioners ’

From: Carlos A, Gimeng

Mayor ’/;ﬁ{.’

Subject: Rec:ommenlon for Rasoivin- Collactive Bargaining Impasse Between Miaml-Dades
County, Public Health Trust and the Service Employees international Union (SEIU), Local
1891 ~ Attending Physiclans

Resolution No. R-1031-13

The aitached ffem is being placed on the Board of County Commissionsrs agenda at the request of
Darryl K. Sharpton, Chairman of the Board of Trustees of the Public Healfh Trust,

Alifia T. Fludak
Deputy Mayor

Ji



MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: December 5, 2013

and Members, Board of Connty Commissioners

F NS Amended
FROM: R. A Cudvas, n SUBJECT: Special Ttem No., 9
County Attorney . .

Please nofe any Hems ¢hecked.

“3-Day Rule” for committees applicable i raised
6 weeks required between first reading aund public hearing

4 weeks notification to municipal officinls required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s
yepoxt for public hearing

No comumittee review

Applicable legislation requires more than a majority vote (Le,, 2/3%s ,
3/5%s » Unanimons ) to approve

Current information regarding funding source, index code and available

balance, and available capacity (if debt is contemplated} required



Amended

Approved — s Mayor Special Item No, 9
Veto /22&%/4’ (3 £ d 12-5-13
Override :

RESOLUTION NO. R~1031-13

RESOLUTION RESOLVING COLLECTIVE BARGAINING
IMPASSE BETWEEN MIAMI-DADE COUNTY, THE PUBLIC
HEALTH TRUST AND THE SEIU LOCAL 1991 - ATTENDING
PHYSICIANS UNIT
WHEREAS, Miami-Dade County and the SEIU Local 1921 - Attending Physicians Unit
entered into a Collective Bargaining Agreement for the period 2011-2014; and
WHERIAS, the parties’ agreement inctuded a reopener regarding the continuation of the
five percent (5%) contribution of employees’ base wages towards the County’s cost of healtheare
contained in Article XVIII of the Agreement; and
WHEREAS, the parties have negotiated for a reasonable period of time on whether the
continuation of the five percent (5%) _contribution of employee’s base wages towards the
County’s cost of healthcare implemented as a result of the 2011-2014 Collective Bargaining
Agreement would continue as of January 1, 2014; and
WHEREAS, the parties have reached an impeasse in ;their negotiations on the
continuation of the five percent (5%) contribution of employees’ base wages towards the
County's cost of healthcare; and
WHEREAS, the parties have jointly agreed in writing to walve the appointment of a
special magistrate and proceed directly to resolution of the impasse by the Board of County
Commissioners; and
WHEREAS, this Board has conducted a public hearing at which the parties were

required fo explain their positions regarding the impasse in negotiations; and



Amended
Special Ttem No. 9

Page No. 2

WHEREAS, this Board, pursuant to Fla. Stat. Sec. 447.403, is required to take such
action as it deems to be in the public interest, including the interest of the public employees
involved, to resolve the disputed impasse issues,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board resolves the
disputed impasse issue as follows: The requirement that bargaining unit employees of the SEIU
Local 1§91 ~ Attending Physicians Unit contribute five percent (5%} of {heir base wages toward -
the County’s cost of health care shall be eliminated effective January 1, 2014, The Mayor o the
Mayor’s designee on behalf of the County and the SEIU Local 1991 - Attending Physicians Unit
shall reduce to writing an agreement which includes the disputed impasse issue resolved herein.
The written agreement shall be signed by the County Mayor and subtnitted fo the bargaining unit
for signature and ratification. A suceessful ratification vote will result in eiimination of the five
percent (5%} employee contribution toward the County’s cost of healthoare effective January 1,
2014. If the bargaining unit fails to ratify the action taken by the Board to resolve the impasse,
the decision of the Board will take effect as of the date of the 1egiélaﬁve action resolving the
impagse and eiiminatiné the five percent (5%) employee hezlthcare contribution effective
Januvary 1, 2014, Further, the Mayor is directed to develop and present to this Board a plan
identifying available funds to pay for the costs of this impasse resolution subject fo the following
coﬁditions; {(a) any finds in the Self-Insurance Fund exceeding the 60-day safe harbor amonnt
established by the State Office of Insurance Regulations shall first be used to fund the costs of
this resolution, (b) the remaining costs shall be funded from savings and efficiencies provided

there is no impact to direct services to the public, (c) no letter of credit or line of credit shall be




Amended
Special Ttem No. 9
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used to support the Self-Insurance Fond, and (d) no funding shall be taken from the County’s

reserves.

The foregoing resolution was offered by Commissioner Xavier L. Suarez

who moved its adoption. The motion was seconded by Commissioner Barbara J. Jordan

and upon being put fo a vote, the vote was as follows:

~ Rebeea Sosa, Chairwoman aye

Lynda Bell, Vice Chair hay
Bruno A, Barreiro aye Esteban L. Bovo, Jr. nay
Jose "Pepe"” Diaz, absent  Aydrey M. Edmonson aye
Sally A. Heyman Bay Barbara J, Jordan aye
Jean Monestime aye Dennis C. Moss aye
Sen. Javier D. Souto aye Xaviet L. Suarez aye
Juan C. Zapata absent '

The Chairperson thereupon detlared the resolution duly passed and adopted this 5 day
of December, 2013, This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

5 {-hristopher Agrippa
-

Deputy Clerk

Approved by County Aftorney as {7 \ v
to form and legal sufficiency. V'\i;&&

Eugene Shy, Jr.
‘William X. Candela

C}r



Miracles made Mf

MEMORANDUM
Date: QOctober 30, 2013
To: The Honorable Carlos A. Gimenez,
Mayor, Miami-Dade County
From: Darryl X. Sharpton

Chairman, Board of Trustees of the Public Health Trust

Subject: Recommendation for Resolving the Collective Bargaining fepasse Between
Miami-Dade County, Public Heaith Trust and the Service Employees
Tnternational Unton (SEIU), Local 1991 — Attending Physicians

I respectfully request that the attached item be placed and heard on November 7, 2013 by the
Board of County Commissioners.

On October 28, 2013, the Board of Trustees of the Public Health Trust passed and adopted
Resolution No. PHT 10/13-041 regarding the Collective Bargaining impasse between Miami-
Dade County, The Public Health Trust and the Service Employees Intetnational Union {SEIU),
Local 1991 — Attending Physicians and directing the President or hig designes to seek placement
of the impasse on an agenda of the Board of County Commissioners,

The parties are at impasse over the confinuation of the five percent (5%) of employee’s base
wages towards the cost of healthoare, through the third year of the 2011-2014.Collective
Bargaining Agreement. The parties have agreed to waive the special magistrate process and
submit their dispute directly to the Board for resolution, As such, the PHT is presenting to the
Board of County Commiission its recommendation to continue this employee concession through
September 30, 2014,

STV
v
/1 &
. | "&‘
Dy Kfﬁ ; o
Chairmnan
Public Health Trust

/O
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NEMORANDUM
Dits: Orober 30,2013
To:  Honordble Chaltwomar Rebeca Sokd
And'Members, Beard of Connty Comusissioners

From: Darryl X, Shiarpton
Chaivmag, Board of Trustees of the Pubito Hesith Trust

Bubjeet Recominéndalion for Resolving the Coflective Ea;;gg.i'g_ﬁ;ag Impagse
Betwoen MiattiDide County, PublicHaakth Trast.sid Hie Setvice
Employees Trdernaftens! Utshon (SBIUY, Losat 1994 —dttending
Physleidis

Recommymndation

K 45 recommindsd foat e Bourd of Connty Coppmissioness (Baard) resolve fhe
Collactive Bargaining Tpasse betwesn the Public Besatth Trust (EHT). aod theServies
Byaplyeis Infernationi! Unilon (SEIUY, Locet 1901 ~ Attending Physicians {Tefon), by
ivproving the cenfiniation.of cencesslons, in the form of the requitement {a contribite
five percent (5%) of etizployee's basy wages fowardy the PHTS cost efhealtheire
negotiated into {he parties, 2011-2014 Colletive Bacgaliing Aftesinrert..

Scope
Thedthpaet of this agendd Hem affects the PHT and the Taskson Heall System wide,



Fiseal Impact/Funding Souyce

The PHT*s FY 20132014 Budget is predicated upon the continnation of employes
goncessiong, in the form of 8 contribution of the five percent (5%) of employee’s base
wages towards the PHT’s cost of hetltheare,

if this concéssion, does not continme the fiscal impact to the FY 2013-2014 PHT Budget
15 $737, 583.0C,

During negotiations, Jackson Health System administration proposed the continuation of
the contribution of five percent (5%) of base wages be kept in place in light of budgetary
challenges. The Union disagress with this proposal. The parties have agreed to submit
their dispute dirently to the Board as an impasse ifemn for resolution in accordance with
State law,

Track Recard/Nonitor

The President and CEOQ of the Jackson Health System and/or his designee monitors and
oversees the ndminisiration of this Collective Bargaining Agreement.

Backgromnd

QOn February 21, 2012, the Board ratified the successor 2011-2014 Collective Bargaining
Agreement between SEIU, Local 1991 - Attending Fhysicians and the FHT. This
agreement provided for 2 contribution of five percent {5%) of smplovees base wages
towards the cost of coverage for group health insurance, This agreed upon concession -

. was implemented and is cutrently being received. The Collevtive Bargainlng Agreement
alzo provided for an effective date of January 1, 2014, whereas the montfes comprising the
healtheare eoriribution shall be reinstated to the employees’ pay, provided howaver, that
the PHT havethe right to reopen the Collective Bargaining Agreement, in advancs, for
the purposes of negotiating whether these reductions will be continued in the third year
(B 2013-14). The PHT requested {o “reopen” this provision of the contract and
scheduled negotiation sessions with fhe union to continue the 5% healtheare conteibution
by emplovess, In the event that agreement on continvation of the above-desotibed
coneession could not be reached, the Collective Bargaltliip Agreement provides fhat the
special magistrate process be waived and that the dispute be submitted to fae Board,

fol



Cn Ogtober 28, 2013 the FHT Board of Trustees dpproved Resalution Ne, 113044
divectinng the Prosident or Tiis designse to seek placement-ofthe imppsse betiween the PHE
and SEI, Local 1991 - Registered Nuzses, before the Boad:

Ampasse

The partivs ate at impasse-over the contifination of the five:persént (3%6)-of sinployes's
base wages towardy the PHT's gostof haaltficars, thmt.gh thethird year-of the 2011-201 4
Collective Bargaihing Agrésment. The partipshave agrosd to waive the spicial
iagistrate process and submit thelr dispute direstly 5 the Board for restlution, As such,
the PHT {s presenting to the Boaud fis recommpndation fo contintiefhis emplayee
Gonoession thrc)ugh Sapternber 30,2014,

'Th&fegemmandaﬂen is net made lightly; ‘Tl coritinaton of ihﬂ five parcant (5Wsy
‘pealtheary coutribution Will sontinue to have o fnancial impact-on etplnyees, bubthey
are nwcessary in light ofeur current projocted revenues, The PHT s FY 201314 Budget
assumes that this commession will confinoe for FY 2013-14. Potestial fmpactscan be
atfigated by adopting the PHTs fmpassé recommstidation,

Under Florida law; fhe nction taken by the Beard will be prosetitid fo-the bagatning amle
ynembersfor « ratification vote. & succgsstil ratifiontion vote will tesatt in the
centinvation of the Hve percent (5%5) healthreare contabution forfhe v yeapof the
Agteement. Ifthe bacgaining it Fils to: pasify the actipninked by the Board b3 Fmpasse,.
the decision of the Board will také-offeot a3 ofthe date ef the legislative action resslifng
in the goptinuation of the five (5%) healthoare contribation amdnd aﬁ;%r Jauaty ¥, 2614
fortheremainder ofthe'RY 20132014

This {5 & three year confract-for e perod of Oetatier 1,2011 firough Septeniber 30,
5014

¢ Wapen
o Al employeesin burgsinfog unit-classifioalions will continpefo éontribute
five peccent (3% of base wagestowgrds the Coutity'cbsf of hedlihcareon |
. and afiéh January 1, 2014

Pubha Healii Timgt




Add-on Agenda Fent 2)
PulsHe Healh Trust Bosrd of Trustees
Cetober 28, 2013

RESOLUTION NG. PR 10113~ (7477

RESOLUTION REGARDING COLLECTIVE BARGAINING IMPASSE BETWEEN MIAMITADR
COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE FMPLOYEES INTERNATIQNAL
ONION (SEIU), LOCAL 1981 - AYTENDING PHYSICIANE AND IMRECTING THE PRESIDENT OR
08 DESIGNEE TO SEEK PLACEMENT OF THE IMPASSE ON AN AGENDA OF THE BOARD OF
COUNTY COMMISSIONERS

(Carlos A, Migoya, Prostdout and Chisf Eveentive Gficer, Jackson Health Systein)

WHEREAS, the Publio Health Trast (the "PHT"} and the Service Eraployees Infernational Ukion
{"SEIU™), Looal 1991 - Aiteadicg Physiclens entared info a collective bargaining agreetment for the perlod 2011-
2014 {*Colleotive Batgaining Agtx:a.mcnk”}; and

WHEREAS, the Colleotlve Bargaining Apreament includes a reopener provision reparding the continuation
of an economic consession, spenitioally, the five parcent {3%) contribution of emgployees® base wages fowasls the
PHTs cost of healthonre; and

- WHEREAS, the PHT and Looel 1991 have negotiated for a reasonable time on whother the contiusstion of
fhe five percent (5%6) employee contributton to healil safe implemenled a5 a resultof the 2011.2014 Collestive
Bargaining Agreothent lequirernents wonld continge I the third year of the Agreotment (i’Y 201320143 and

WHEREAS, the partles have renched an impase fa their negofiations on whether to conlinve fhe five
percen! (5% cottribulion of enaployes's base wages townrds the PHT s cost oLhiealificare; imd

WHEREAS, the 2011-14 CulieéiveBafgaining Agresmel provides thatif the parties rechen to negotiate
thds proviston of the Collactlve Bargalning Agveement and reach an impasse, the dispute shell be submitted divectly
fo the Miami-Dade Bosrd of County Cotuisslonets, with the parties mawtual vadver of amy tight 40 a hoatlng belure
e Spoclal Mapgistents; and ' ,

WHEREAS, the Board of Trustoes of the PET aAgress vith PET management’s position duting negotlation
which Is nowy af Impesse (ag relecied in the altached Memorandum) and seeks (o diveet the President or biy designen
to subtnit appropsiste sgenda docuntents i the Counly so fhat (e impasse can be placed on an agenda of the Migmi-

Dude Board of Counly Commissioners for final vesolution of the bmpasss.

,«-c-z




Add-ot Agenda Tten (2)
Publie Health Tynst Board of Trusteos
Octobey 28, 2013

-Page 2-

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC HREALTHTRUST
OF MIAMI-DADE COUNTY, FLORIDA, that $iis Boawd hareby agreon and supports TEIT mansgement’s position
duripg negotistion with the Serviee Employees Infernatiomal Union, Local [991 — AtteindIng Pliysieians (ns refleotsd
In the attached Memorandum) and dirests the President or bis designes to submait mpropriste agendy dosunents to
the Cotnly so that the Impasse can be placed ol an agenda of the Board of County Comntissiopers for fual

resolition of the Iimpasse,




Add-on Agenda Hem (2}
Piblfie Healtl: Tenst Board of Trastees
Cretalier 28, 2015

Phge3-

The Erregoitg restlution wh of féfied by Mancos Jose Lipeing and:the-mstiah wissétondod by Trens Lipof
s Hows:

Jos.Asidla A
MighastBiloon Alisest
Majdah L. Elimghan Absenf*
Murcog Jose Lapelis Aye
Tusito ElpoE Ao
Datey K. @aipting &

The Chalsjgisot dibrauyon dspladid s sosolition dify passed il adbpted this 28™ day of @slober 2013,
PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY, SEORIDA
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MEMORANDUM

Date: October 28, 2013

“To: " Chaistnan and Board Members
Public Health Trust/Feckson Henlth System

From: Calos A, Migoya, President & CEO
Public Health Trust/Jackson Hlealth System

Subjest: Recammendation for Resolving the Collective Batgaining Impasses Between
Miami-Dade County, Public Health Trust and the Ameriean Federation of State,
County and Municlpel Employess (AFSCME), Logal 1363; Sexvice Employees
Inteenational Unton, Locat 1991, Registered Nurges; Service Employees
Infernationat Union, Tocal 1991, Attending Physicians, Service Bmployees
International Usnton, Local 1991, Professionals

Reoommendation

Tt iy recommended that the Board of County Commissioners (Bopid) resolve the Collective
Bargaining Impasse between the Miani-Dade Public Healfh Trust (PET) and the American
Federation of State, County and Munieipal Employees Union (AFSCME) Tocal 1363 ; Service
Employees Internafional Unlon, Local 1991 —Registered Nurses; Sexrvice Employees
Tnternational Union, Looal 1991 — Attending Physieians; Servics Employees International Union,
Local 1991, - Professlonals by approving the contimuation of & concesslon, in the form of a
contribution of five percent (5%) of employes'’s base wages towards the cost of healthoare,
negotiated into the partiss 20112014 Collective Bargaining Agreement,

Soope
The impact of this agenda tem affeets the PHT and the Jackson Health System,
Fiseal Impaet/Funding Soures

The PHT’s Y 2013-2014 Budget is predicated upon the contimation of employes concessions,
in the form of a contelbution of the five percent (5% of employee’s base wages towards the gost
of healthears,



I this concession does 1ot comtinue the following ave the specifie fiseal impacts to the FY 2013-
%014 Budget in each vnion group:

ATSCME, Tocal 1363, is $7,059,568.92

SBIU, Local 1991 — Registerad MNurses, iz $10,633 4?4 82
SEIU, Local 1991 ~ Adsnding Fhysicians, $983,444.02
SRIU, Local 1991 — Profssstonals, $2,502,504.94

During negotiations, Jackson Henlil: System administration proposed the continuation of the
sontribution of five percent (5%) of bise wages be Kept in place in light of budgetary ehallenges,
The vuion disagress with this proposal, The pactiss have agreed to submit their dispufe direstly
to the Board as an impasse item for resolntion in scoordance with State law,

Background

On Febroary 2{, 2012 the Board ratified the suoesssor 2011-2014 Colleclive Bargaining
Agresment between AFSCME, Local 1363; SEIU, Local 1991 — Registered Nurses; SEIU, Local
1991~ Attending Physicians; SEIU, Looal 1991, Professonals and the PHT. These agreements
provided for a five percent (5%) of base wages towards the eost of coverage for grotp health
insurance, This agrecd upon connession was Linpletmented and is cursently belng received, The
collective bargaining apreements also provided for an effective date of January 1, 2014, wheress
the monies comprising the health oave confidbution shall be' renstated to the employees’ pay,
provided however, that the PHT has fhe right to veopen the collective bargaining agresments, in
advance, fox the purposes of negotiating whether these reduetions will be contined {n the fhird
year {HY 2013-14), The PHT requested to “reopen” this provision of each collestive bargaining
agteement and scheduled negotiation sesslons with the wnions to continus the 5% health eare
conteibution by employees, In the event that agreement o continuation of the above-desetibed
conoession cowid not be reached, each collectlve bargalning apresment provides that the Special
Magistrate process be waived and thef the dispute be submitied to the Board.

Impasse

The parties are at impasge over the confinuation of the five percent (3%) of enployee’s base
wages towards the cost of healthonre, thiough the third yesr of the 2011-2014 Collectiva
Bargaining Agreement. The parties have sgiead to walve the Special Magisirate process antd
subimit their dispute directly to the Board for xesolntion. Assuch, the PHT is presentiog to the
Board its recommendation to continne this employee concession tough Septomber 30, 2014,

The recommendation Is ot made lightly, The continuation of #its five percent (5%4) hesliheare
contribution will comdinue {o have a financtal impact on employees, but they are necessary in
liglt of our current projected revenues. The PHT’s FY 2013-14 Budget assunes that this

/6




concession wilt confinue for FY 2013-14, Potentlal impacts ean be mitigated by adoptmg the
PHT"s impasse recomineldation.

Undet Flotida law, the action taken by the Board will ba prescnted to the bargaining unil
membets for a mtification vote, A succossful rafification vote will result in the contimmation of
the five persent {5%) bealibcare conteibidion for the fhird year of the Agrearnont, Ifthe
batgaining unit fails 1o rattfy e action taken by the Beard at lmpasse, the dedision of the Board
wlll be imposed for one (1) year.




