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OFFICE OF THE MAYOR 
MIAMI-DADE COUNTY, FLORIDA 

VETO AND VETO MESSAGE 

Honorable Chairwoman Rebeca Sosa and 
Members of the Board of County Commissioners 
Miami-Dade County, Florida 

~~ ~::Mayor 
Miami-Dade County, Florida 

Pursuant to the authority vested in me under the provisions of Section 2.02.D of the Miami-Dade 
County Home Rule Charter, I hereby veto Resolution No. R-1 031-13 adopted at the December 
5, 2013 Board of County Commissioners Special Meeting: 

RESOLUTION RESOLVING COLLECTIVE BARGAINING IMPASSE BETWEEN 
MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE 
EMPLOYEES INTERNATIONAL UNION (SEIU), LOCAL 1991 -ATTENDING 
PHYSICIANS 

VETO MESSAGE 

· On Thursday, December 5, 2013, the Board of County Commissioners (Board) approved four 
resolutions: Resolution No. R-1 030-13; Resolution No. R-1 031-13; Resolution No. R-1 032-13; 
and Resolution No. R-1033-13, which eliminated the current five (5) percent contribution of base 
wages that employees covered by the American Federation of State, County and Municipal 
Employees, General Employees, Local1363 (AFSCME -1363), Service Employees· 
International Union (SEIU), Local 1991 -Attending Physicians, SEIU, Local 1991 -
Professionals, and SEIU, Local1991- Registered Nurses (collectively, "Unions"), respectively, 
pay towards the cost of group health insurance, effective January 1, 2014. 

Based on the serious concerns regarding the impact of the actions taken by the Board as 
expressed by Carlos A. Migoya, President & Chief Executive Officer of Jackson Health System, 
in his correspondence dated December 11, 2013 (Attachment), I am taking this action on behalf 
of Jackson Health System and the Public Health Trust. 
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CLOSING 

I would encourage the Board to carefully review the information enclosed in the attachment. 
am confident that through the collaborative efforts of Mr. Migoya and the Unions, our 
community's public hospital will continue on its path to financial stability and remain a premiere 
healthcare organization. 



Attachment 

]~£~!]!} 
Miracles n1.Ci!k ~-

TO: Honorable Carlos A. Gimenez 
Mayor 

FROM: Carlos A. Migoya 
President & Chief Executive Officer 

DATE: December 11, 2013 

RE: Impact of 5 Percent Insurance Contribution on Jackson Health System 

Per your request, we have prepared an explanation of how the Board of County 
Commissioners' recent actions regarding collective-bargaining agreements would 
impact Jackson Health System. 

On December 5, the Board settled outstanding impasse items with labor unions 
representing Miami-Dade County employees, including those at Jackson. The Board's 
decision terminated, effective January 1, 2014, the practice of deducting 5 percent from 
each employee's salary to help fund the cost of providing group health insurance. 

Jackson's budget for FY 2013-14, adopted by the Public Health Trust Board of Trustees 
and subsequently by the Board of County Commissioners as part of the County's budget, 
did not anticipate terminating this 5 percent deduction. The recurring annual cost to 
Jackson of ending the deduction would be approXimately $24 million; because it would 
only impact nine months of the current fiscal year, our adopted budget would be 
affected by approXimately $18 million. 

The adopted budget calls for a surplus of approXimately $12 million. Therefore, ending 
the 5 percent deduction would leave Jackson's budget with an estimated loss of $6 
million. Because we cannot allowJackson to return to the chronic financial instability 
that defined its recent crisis, we would be forced to find other ways to balance the 
budget. Moreover, Jackson currently has less than 28 days of cash on hand- while this 
is a substantial improvement over last year, it is far short of the 175-day benchmark for 
peer institutions. We have serious concerns about any actions that would negatively 
impact our ability to build this vital reserve. 



Impact of 5 Percent Insurance Contribution on Jackson Health System 
Page 2 of 2 

Going forward, tbis recurring new expense would present another substantial ongoing 
financial challenge during an era when we expect healthcare reform, market 
competition and declining public-payer reimbursements to squeeze Jackson's budget 
further every year. · 

These factors help explain why Jackson's budget for the current fiscal year called for the 
continued use of the 5 percent deduction. 

lf you have any questions, please feel free to call me. 

c: Honorable Rebeca Sosa, Chairwoman 
and Members, Board of County Commissioners 

Darryl K. Sharpton, Chairman 
and Members, Public Health Trust Board of Trustees 
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011' COll'NTY COM:MiSSlO!'."EllS 
MUJl.&l-l'>APE CO'!Jllo'TY, FLOIW>A. 

Oat~>: December 5, 2013 

To: Honorable Chairwoman Rebeca Sosa 

Memorandum 

·Amended 

and Members, Board of Co nty Commissioners 
Special Item No. 9 

From: 

Subject: 

Carlos A Glmene 
Mayor .....,J~~~~ ~=--

Recommendation for Resolvln . Collective Bargaining Impasse Between Miami·Dade 
County, Public Health Trust and the Service Employees International Union {SEIU), LClcal 
1991 -Attending Physicians 

Resolution No. R-1031-13 

The attached Item Is being placed on the Board of County Comml$$ioners agenda at the request of 
Darryl K. Sharpton, Chairman of the Board of Trustees of the Public Health Trust. 

Deputy Mayor 



:MEMORANDUM 
(Revi>led) 

TO: Honorable Chail;woman Rebeca Sosa 
and Members, Board of County Coiillllissioners 

DATE: December 5, 2013 

FRDM,fA_~ Amended 
SUBJECT: Special Item No. 9 

Collllty Attorney 

Please note any items checked. 

"3-Day Rule'' for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials 1·equired prior to public 
hearing 

Decreases revenues or increases eipenditnres withQut balanciog budget 

Budget required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County Mayor's 
report fo1· public hearing 

No committee review 

Applicable legislation requit-es more than a majority vote (i.e., 213's __ , 
3!5's ___,unanimous __ ) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is c<mtempiated) required 



Amended 
Approved ----,1---t"'-. _____ .,M.,auv=or 

Veto /,P/iiJ_g ;0 [) 
7 I Override -

Special Item No. 9 

12-5-13 

RESOLUTION NO. R-1031-13 

RESOLUTION RESOLVING COLLECTIVE BARGAINING 
IMPASSE BETWEEN MIAMI-DADE COUNTY, THE PUBLIC 
HEALTH TRUST AND THE SEIU LOCAL 1991 -ATTENDING 
PHYSICIANS UNIT 

WHEREAS, Miami-Dade County and the SEIU Locall991 -Attending Physicians Unit 

entered into a Collective Bargaining Agreement for1he period 2011-2014; and 

WHEREAS, the parties' agreement included a reopener regarding the continuation of the 

five percent (5%) contribution of employees' base wages towards the County's cost ofhealthcare 

contained in Alticle XVIII of the Agreement; and 

WHEREAS, the parties have negotiated for a reasonable period of time on whether the 

continuation of the five percent (5%) contribution of employee's base wages towards the 

County's cost of healtbcare implemented as a result of the 2011-2014 Collective Bargaining 

Agreement would continue as of January 1, 2014; and 

WHEREAS, the parties have reached an impasse in iheir negotiations on tbe 

continuation of the five percent (5%) contribution of employees' base wages towards the 

County's cost ofhealtbcare; and 

WHEREAS, the parties have jointly agreed in writing to waive the appointment of a 

special magistrate and proceed directly to resolution of the impasse by the Board of County 

Commissioners; and 

WHEREAS, tbis Board has conducted a public hearing at which the parties were 

required to explain their positions regarding the impasse in negotiations; and 
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WIIEREAS,·this Board, pursuant to Fla. Stat. Sec. 447.403, is required to take such 

action as it deems to be in the public interest, including the interest of the public employees 

involved, to resolve the disputed impasse issues, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board resolves the 

disputed impasse issue as follows: The requirement that bargaining unit employees of the SEIU 

Local1991- Attending Physicians Unit contribute five percent (5%) of their base wages toward 

the County's cost of health care shall be eliminated effective January 1, 2014. The Mayor or the 

Mayor's designee on behalf of the County and the SEIU Loca11991 -Attending Physicians Unit 

shall reduce to writing an agreement which includes the disputed impasse issue resolved herein. 

The written agreement shall be signed by the County Mayor and submitted to the bargaining unit 

for signature and ratification. A successful ratification vote will result in elimination of the five 

percent (5%) employee contribution toward the County's cost ofhealthcare effective January 1, 

2014. If the bargaining unit fails to ratify the action taken by the Board to resolve the impasse, 

the decision of the Board will take effect as of the date of the legislative action resolving the 

impasse and eliminating the five percent (5%) employee healthcare contribution effective 

January 1, 2014. Further, the Mayor is directed to develop and present to this Board a plan 

identifYing available funds to pay for the costs of this impasse resolution subject to the following 

conditions: (a) any funds in the Self-Insurance Fund exceeding the 6Q.day safe harbor amount 

established by the State Office of Insurance Regulations shall first be used to fund the costs of 

this resolution, (b) the remaining costs shall be funded from savings and efficiencies provided 

there is no impact to direct services to the public, (c) no letter of credit or line of credit shall be 
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used to support the Self-Insurance Fund, and (d) no funding shall be taken from the County's 

reserves. 

The foregoing resolution was offered by Commissioner Xavier L. Suarez 

who moved its adoption. The motion was seconded by Commissioner Barbara J. Jordan 

and upon being put to a vote, the vote was as follows: 

Rebeca So sa, Chairwoman aye 
Lynda Bell, Vice Chair nay 

Bruno A. Barreiro aye Esteban L. Bovo, Jr. nay 
Jose "Pepe" Diaz absent Audrey M. Edmonson aye 
Sally A. Heyman nay Barbara J. Jordan aye 
JeanMonestime aye Dennis C. Moss aye 
Sen. Javier D. Souto aye Xavier L. Suarez aye 
Juan C. Zapata absent 

The Chairperson thereupon declared the resolution duly passed and adopted this 5ih day 

of December, 2013. This resolution shall become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board; 

Approved by County Attorney as 
to form and legal sufficiency. 

Eugene Shy, Jr . 
. William X. Candela 

MIAMI -DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

Christopher Agrlppa 
By: __ -=:---:-----

Deputy Clerk 



Date: 

To: 

From: 

Subject: 

October 30, 2013 

Miracles made ~t 
MEMORANDUM 

The Honorable Carlos A. Gimenez, 
Mayor, Miami-Dade County 

Darryl K. Sharpton 
Chairman, Board of Trustees of tlie Public Health Trust 

Recommendation for Resolving the Collective Bargaining Impasse Between 
Miami-Dade County, Public Health Trust and the Servic() Employees 
International Union (SEIU), Locall991 -Attending Physicians 

I respectfully request that the attached item be placed and heard on November 7, 2013 by the 
Board of County Comnrissioners. 

On October 28, 2013, the Board of Trustees of the Public Health Trust passed and adopted 
Resolution No. PHT 10/13-041 regarding the Collective Bargaining impasse between Miami
Dade County, The Public Health Trust and the Service E1nployees International Union (SEIU), 
Loca11991 -Attending Physicians and directing the President or his designee to seek placement 
of the impasse on an agenda of the Board of County Commissioners. 

The parties are at impasse over the continuation of the five percent (5%) of employee's base 
wages towards the cost of healthcare, through the third year of the 2011-2014. Collective 
Bargaining Agreement. The parties have agreed to waive the special magistrate process and 
submit their dispute directly to the Board for resolution. As snch, the PHT is presenting to the 

Board of County Commission its reconunendation to continue this employee concession through 
Septembe1: ~0,)0 4. 

'I) )) 
-; '/! 

D ·IF, •l.lJ'IIP' 
Chaim.1an 
Public Health Trust 

;o 



Jackson 
HWl'l:i ~'Ys.'l'llM 

M~r~clea nlti(/e~. 

Pate: 

To: 

From: 

OctobedQ;.20B 

I~o11orabk Chnltwornat:f Reb~<;a,$oila 
And'Me1nbers, 'Bom-d ~fCln'Qlity:C~IQMt~ 

J)irrryll{. illirupt€lll 
Chllfi:nJatl, l3Dard {}fTmstee~ !'>f thd•ublic Health Ti'OSt 

Recornlnenilatlan :ro~ Resolving the G:tl!ec!iv~ l;targ~il'tlng Jmpa.s.se; 
f!~twe~u Mi\litil~Dllll.¢.Caum.i',Pttlili¢JI<eiitth Tmst.til1d Ht~ S<i<'llioe 
Etnpipyees 1nternati<;1Jl!l U.nlun .(iS~.lU)', Lo~l'!l l 99,1-·Att~n<l!n& 
Phy'll.c!ans 

l.tectJlllll!!!l'ld!!tlon 

It is recommended that tlie:Blll1t'lf oi'CG\Ut~Y ¢'!;ttntl~ii!qners (B<'!altil) 1'e®1¥e th:~ 
ColJwtiveBqrgalning fulPl!fi:Se her~~ the :i!ub~q :ii!~wltliT1.1lll't.(PHT). and tlic.Boi\li.se 
EmJ:il<'iYe!'ls' rntematitmiilVn!on (SEitij, Lucal. 1:991 ,..,.At!endfng!P.hys!ol\lllil (IIm~), by 
appro'Ving:the rori!ihtiatio!l:of cencesslQJ:ts, m the fliip;n Q;l!~he·reqli!it~l'l;loot to cOlltn!>ute 
fiyll p~tcent.(5%J gf <lWJileY$\'18 J?a.s~· wi,lges·tow~rd~ th¢'J?H.\f' s W$t.Qf:l:!e~lthci!t~ 
tt.e.&o.t(aled into thc:pl)ftilJ• 20:IJ·l'.!Ji;4 Coit~~ti:\1<l iB.atj5zyhl{ng A&;:e<imetit 

~ 

11i1't·ill1Jl<ic! ofthi:s ag<~na·a item affecm~lt&J>IIT Md ~he: J a<Jksqn ~lfu System w~~e. 

II 



Fiscal ImpaeliFunding Source 

The PBT's FY 20 13-2014 Budget is predicated upon the continuation of employee 
concessions, n1 the fonn of a contribution of the five percent (5%) of employee's base 
wages towards the PHT's cost ofhealthcar<J. 

lf tltis conceo'Sion, does not continue the fiscal impact to lhe FY 2013-2014 PHT Budget 
io$737, 583.0(}, 

During negotiations, .laokson Health System administration proposed the continuation of 
the contribution offivt> percent (5%) of base wages be kept In place in light ofbudgetary 
challenges. The Union disagrees with lhis proposal. The parties haviil agreed to submit 
their dispute direct!)' to lhe Board as an impasse item for resolution in accordance with 
State law. 

Track Record!Monitor 

TI1e President and CEO of the Jackson Health System and/or his designee monitors and 
oversees the administration oflhis Collective Bargailling: Agreement 

Background 

OnFebruary21, 2012, lheBoardratined the successor 2011·2014 Collective Bargaining 
Agreement between SEJU, Loca1199l-Attending P:hysicill1Jll !lild 1he PHT. This 
agreement provided for a contribution of five percent (5%) of employees base wages 
towards the cost of C\>Vetage for group health insurance. This agreed upon concession 

. was implemented and is currently being received. The CollectiveBargailli:nsAgreem.ent 
also provided for an effective date ofJ anuary 1, 2014, wh!l!'eas the monies comprising the 
healllicare contribution shall be reinstated to the emplo)'ees' pay, provided however, th<ll 
the PHT have the right to reopen the Collective Bargaining Agreement, in ad"ancl;\ for 
the pni)JOses of negotiating whether these reductions wllJ be continued in the lhird year 
(FY 2013-14). The PHTt'e<)llested to "1·eopen" tl1w provision of the contract and 
scheduled negotiation sessions v.rlth the union to continue the 5% healthcare contribution. 
by employees. In the event that agreement on continuation of the above-described 
concession could not be reached, the Collective Bargaln!l!g Agreement provides that the 
special magistrate process be waived and that the dispute be submitted to the Bof\rd. 



On Oct~ her 28~ 2iJ\3' tile PHT.B¢ard lif'Tn1stees iliJproV:ed' Re•olirtion No.l0/B;04J 
d1rectlng: the Presiden!'or :bls d.esignee to seek placement9ftlm imp~~?e b.~tW<leu. tl:I!i:PHtt 
•ami SEJU, Loca119'1l ~.Registered Nu;ses, beforeth~; BMrcl. 

Impasse 

The partie& are at bnpasse·pv~r the.oorr~bjust!O:rl.O'f the ftve•perc&rit· (5%)-ohtnployee',s 
~ase W%\e& towllrd~ the .lUi,:!''~ gpstoof:llealtlio~m, throu.iJh the'tbird yeal:'of'IJ,l~ ::m 11:-201'4 
CoUectlveSiu'gllihln~ Agreomoot,. The partl;es ll~.v<>·agteyed 1\l. waive -!~e ii>J1tdial . 
ltlligistrate process and sulnn[t ihcil' dJ:spute ~ll:eot.ly .to !fie B\lord fill· tesoltiti\in. A~ auoh, 
the PliT 18 j)res~nting.til the·:Sqar4 itsre.cemmendatl® to.tontinue.fuis. employ!"' . 
. concess.ioll through S~p,teniber 30, 2014, . · 

'T]).~ l'eC6lnlhendaU9n is.notmaiie ligltt\y; Th~ oontiiluatfoh oft Ire :fi.lle JDeroent (So/a) 
•h:ealthcilre·cMtrll:mtiQn will!'ontin~.t~·to ht~V<l a :financialimpacton e!11)?.h:>y(fes,.bi!Vth"':)) 
arenecessmyi.n light ofour cw:ren:lpr<>jected !'e:V~llUes. The.PliT''s Jl:Y ~Ol,'H.4 Bu'dg:et· 
assum"" that thls·l}Ql'JPe11Sfon will <:>o;ntinn~· 'fur Ji'Y ;lOU-14.. Potefitliil ilttpilcts\can l;>e 
rn:itigat'lil by adop-ting the PHT's impasse i'ecaliJtfuli!dation. 

:Under Fforldalaw; the a<:.fiM hllren bytl:le BP,atdwill beptefJJl'llJ:i'id 1xrthl.l bargaihln!Pitlft 
l'!lembt>lll'fox a t'l'thi<littiqn v<lt!!. ·A suce~s:fulrati±l!lB.tioo ww will r.esr~ ·in.lh~ 
coiJ.tlnuaflol1 of' the five percent (5%) healt:l:rPwew.!itiJ.{)J;tbi flll'fM,:I.lrltd year, of the 
Agteemet•tt: If the bargaihi~g uilit.(alls tp P(ltify the actf!>n'ti!ken.b)i the<Boiud atimpas~. 
th" d~cis.it:m: Q"f'tl\e ~dWlli take· <>ffiipt M ofthe.da!e t>f'ihe.·legis]l)tjve Jietion res.ulHng. 
i)l the oo(!finuation of the five (3%) lrealfuoare:e.t:>ntribution pn·ili'ld a~J lli)U!lt.y 1, 20l4 
foi"thtrremalnder of;fue..:Fy 2013-20:)4 · . 

This is a thre..,year ooillractfot lhe·periqd ofbctolier 1, 2.()1l.throQgh Sypiemb~ SQ, 
20,14, 

• w~~es 
o All emp.!DyeesJnhu:glliniilgunifcl!issl:l'lo~ilMs w:l!l oontl:nuefu eonttiliute 

five PI100<lp.t ( S%) !if base wag8)>tow~r~s the ·Coudt)r ci;ist ofhasllhcare·o.n . 
and after January 1, 2ii14. 

P.ubllii Healtli Trust 



Ad<l-on Age11da Hem (2) 
l'ubJie lfealllt Trust llo••·d of T:t•u•tee• 
Octobel' 28,2013 

RESOLUTION NO . . l'R'l' 1M3- 0/f / 

RESOLUTlON REGAlm1NG COLLECTIVE BARGAINING lMJ;'ASSE B.l!iTWEEN MIAJ'vli-DADE 
COUNTY, THE PUBLIC IlllALTll TRUST AND 'l'HE SERVICE EMPLOYEES INTERNATIONAL 
UNION (SEll!), LOCAL 1991 - .ATTENDING PlWSXCIANS AND DlRECl'lNG TilE PRESIDENT 0.\l. 
HIS DESJGNEE TO SEEK PLACEMENT 011 Tll))) JlVIPASS))) ON AN AGENDA 011 TRE BOAIID OF 
COUNTI: COMMISSIONERS 

(Caflos A. Mlgoyn, Prasilfmfl mul Chitf Ewoutlve Oificor, Jacfmm He{l/lb S~leill) 

WHEREAS, thel'ublio lleR11lt 1iust (the "PHT'~ ~nd the Service Employees lntomalionnl Union 

("SB!U"), Looal199l- Att<mding Phy•lci""" enrered into a colleclivebargainingag<eemenl for tho porlod10!1-

2014 C'Colleotlve Bal'gailting Agreement"); nnd 

WHEREAS, the CoUeotiVc Bat·g~hlinp; AgreomMt Include• a reopener provision regarding the contiuuaHon 

of au economic conce$slou, specifically, the five percent (5%) contrilmti<m of omploye~s· boso wagos rnward• the 

l'HT's oost ofhealihot~ro; ~nd 

WHEREAS, the.PHT nnd Looal19911Iavo n~gotl•rnd fur a reasonable limo oli wlwtller tho continuation of 

the five percent (5%) omp!Qyoo contrlbu!ion to health core intplomented as a resuit{)fthe 2011 ·2014 Collective 

Bargainutg Agt'eement J'oqulrement• \vould continuo ht the thkd year of the Agrerunelit (FY 20.13"2014); and 

WHEREAS, !he patties have reached all impasse in !l!elr negotiations oil whether to continue lho flvo 

percent (5%) Mlltdbufion Qf employee's b~se wages IDwnrda the l'IIT's cost of.heallhoate; and 

WHEREAS, tile 20 I 1-14 Collective B.,.gaining Agreement providesthatifll1e patiles reopel! to JWgotiate 

this provision of ~le Colloclive BHQlahting Agt,.ment and reaclt an impa,.e, the <liB~ute shall be •ubmtued dlt~otly 

to the Miami· Dade Board ofCoUlll)' Conurti;!lonets, with the tJartles mui!JO! waiver of a11y rlgllt lo a hearing b<>fute 

• Special MllgiJ!trate; aud 

WHEREAS, the Board ofTruslces of tho Pll.T agreeswltlll'HT managenwnt's position dutlus ltegotlatlOlt 

whioh h now at impaose (as rofleoted Jn the attached Memorandum) and seeks to <ilreot the President or hi> desi.gneo 

to submit approprlate agenda documentslo the Co1mty so that thojmpasse CM he place4 on an agenda oftheMJami

Dodo Soard ofCounly Commissioners forflnal•·esolution ofthe impasso. 
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Alld-<>11 Agenda Item (2) 
Pul>lie Henltll Trust Bonl'<l of Tt•nsteo• 
Oetob~>· 28, 2013 

NOW, TIIEREFOllll, BE lTRESOLVIlD BY THB BOARD OF TRUSTEES OF THB PUBLICHEALTHTRUST 

OF MIAMI-DADE COUNTY, FLORIDA, thnt U1!a Bonr4 hot·eby ngreos mt~ supports PHT n1anegeme11t's position 

d\lrlttg negolialion wlth the Service Employees lniernntlonal Uniol\, l.oeall99 t - Attelldlng Physioint1s (as rellected 

In !lie •ttachedMemomndum) lllld direots tho PteBidentor bi• designee to IJUhmitllj)propriak agenda dooumeuts to 

the County so Utnl tbe impasse em be placed oli a11 agenda oftlleBoard of County Commissioners for finn! 

resolution of Hw ilnpll>so. 



Add•un A1J"nitn Mffiit(Z) 
l'iilill~ U~~ltlt Tro~tll<iru'd ofTl1llil<o~ 
Qo!Qll<>l' :w, ~~,1.3'-

Tlw furogpii~_ro:;filntiml· \VWoftoled ~yMatc0.8 Jo~o LiiJl¢.iJl¢ •ndo!!l~-Jbii!iolt \'ilJ*l<eco!tdotl byJttJr~LiJl"f 
~~follows: 

·Joe.Ari'l<iht 
Ml~;ii~t:i311..,. _ 
M<ij~o]) );,KI1~gh6ll 
-M~tco~: tosoLapdito 
Jt~He;,I;,\p,tl.t' 
!)ht~yll<.. Sli!\iiit~li 

~#l>: 
~~~·.'~ 
absenl· 
A:tr! 
Me 
eyp 

1!10 <:lt3irjiq])l<)!Hli~tdl!l)i;iit~.Oilliil'\id !l\e •i\s:o(uti®Jllr)li paoso\1, ifni! ~<liij\(oiJlbls,J!$1" daj{of~~~Q~~)":lO [~, 

l!'tll!UQ 11\?A!/~'H 'I'RI/$1: &Mfll,~·»/lliJ!l ~e;ti:IJil't\f,l!MillJ)f\ 

/lu 



Date: 

To: 

Prom: 

Subject: 

MEMORANDUM 

October 28, 2013 

Chainnan and Board Members 
Public Health Tt:usliJaokson Health System 

Carlos A. Migoya, President & CEO 
Public Health TLtl~t/Jackson Health System 

Recrumneudation for Resol-ving the Collective Bargaining lmp&sses Between 
Miami· Dade Cuunty, Public Heidfh Trust and the American Federation of !!tate, 
County and Municipal Employees (AFSCME), Local 1363; S<.>rviee En1llloyees 
International Union, Local1991, Registered Ntll'lres; Serv1oe Employees 
Intemaiion~l U11ion, I,ocoll99l, Attenrllng Physiciij]JS, S~rvi<;~; Employees 
lnterJlationalDlliOll, Looal199l, Professionals 

Reoommendatioll 

It is recomme11ded that the Board a:(' County Commlssionem (Boa:id) J'esolve the Collective 
Bargaining lmpasse between the Mianli-Dade Public Heal!h 'I'rt1st (PHT) 1111d the American 
Federatlo11 of State, County and M1micipal Employees Union (AFSCME) Locall3 63 ; Sel'Vlce 
Employees International Union, Loc~l199l - Registere.cfNurses; Service Employees 
IntemationallJnioll, Looal1991 - Attend111gPhysicians: Service E.n1ployees Intemational lJnioJt, 
Local1991,- Professionals by approving the continuntloll of a OOl!Cesslmt, in the form of a 
contribution of five pel'cettt (5%) of employee's base wages towal'ds the cost oflwalthcare, 
negoll~ted into thepat'ties 2.011·2014 Collective Bargaining Agreement. 

~ 

The impact oftbi~ agenda irom affects the PHT and the Jackson Health System, 

Fiscal Impact/Fynding SQ~ 

The PI-IT's FY 2.013-2014 Budget is ]lXedicatell upon the contltmation of employee co:llcesolons, 
in the fonn of acontdb~1tion of the five jlercent (5%) of elllployoe's bnse wages towards the ~ost 
of health care. 

n 



If this ooncessiol! does 1tot continue the foltowing are the specific :fiscal impacts to the f!Y 2013-
2014 B\Jdgetin each union gro11p: 

AFSCME, Loc'l\1363, is $7,059,569,92 
SEIU, Loof\11991 -Registered Nurses, Js $10,633,494.82 
SEIU, Locall99! - Aliencling PbysiciaiJs, $983,444.02 
SELD, Local 1991-Profussiona!s, $2,502,504.94 

During negotiations, Jookson Health Syatem administration pl'Oj)OSed the continuation oftlle 
contribution of five percent (5%) of.bilse W&ges be hpt ln place in light of budgetm:y dtnllenges, 
The union disagrees wlth this proposal, The parties have al,!reed to submit their dispttre directly 
to the Board as an impasse item tbt• J'esolntion in accordance with State law. 

Background 

On Febl'uaty 21, 2012the B0ard ratliled tho snccessol' 2011-2014 Collective Bargait>illg 
Agreement betweenAFSCME, Locn11363; SEllJ, Local199!-Reglstered Nurses; SE1U, Local 
1991- Attending Physicians; SEJ.U, Looal1991, Pl'Oresslottals atld the PHT. These agreements 
provided fol' a :five percent (5%) ofbasewages towards the ccst of coverage for group health 
in;:qrance, This agreed upon C6Iwe~filott was impleltleilted artd ls cucrently bei11g received, The 
collective b!U'gaining ngt•eemeJlfs also provided fur an effective date of January 1, 2014, whereas 
the monic$ comprising the health el\l!e colifiibtltion slmll b~ reiJJSmted to the employees' pay, 
provided howevet•, that the PHT h&s the l'ightto reopen the colleetiye bargaining agreements, in 
advance, for the plllj)OSCS ofnegotiatblg Whethel' tltese teduc!irulll wlll be COI1tllll!ed ln the third 
year {FY 2013-!4). The PHT Yequested ta "1•eopen" this provision of each collective bargaining 
agreemen.t and scheduled negotiation sessions with the un!oos to continue the 5% health cal'e 
coJttribtltlon by elll];>loyees, In the event that agreement on 0011lim1ation or'the above..described 
collCession could not be reached, eaoh co!Iectlve bargaining agreement provides that the S"pec!al 
Magistrate !ll'ooess be waivecl and thut the dlspute be subnlitled to the Board. 

I!J.WaSS'i 

The paxtles !U'e at'unpus1e over the continuation of the five pe1-cent (.5%) of employee's base 
wages towards the cost ofllealthCllte, tht'Ql1ghthe third year offue 20U-20l4 Co1leotive 
Eal'gaiuing Agreem\lllt. The parties have agreed to wnlve the Special Magistra1e process nnd 
submit their dispJtte directly to tile Board for resolution. As •uc]l, the Pf!T is J.li'esenting to the 
Boat'd Its r~commenclationlo continue this en1pl<;>yee co1wession through Septembef 30, :2014, 

The recornmenda!lon is Jwt made lightly. The conthmalion of!hdlve percent (5%) healthoal'e 
contrlb.ntion will continue to have a finan<>ial impaot on employees, but they ~r~ necessary in 
light of out' cmrent Jll'Ojected revenues. The PHI's FY 2013-14 Budget assutnes that thls 



concessiou will continue fot' FY 2013·14. Potend~l impacts c~n be miftgated by adopting the 
PHT's impasse rec01nmendation. 

Unclet' Floridfl.l~w, the actiott take11 by the Board will be presented to the barg~>lning unit 
members fot' R 1'1\tification vote. A sucwssful ratificatkm vote will result in the continuation of 
the five p('l·cent (5%) henltb.care conMbntion (or the thitd year of the Agreement. lfthe 
ba1gaining unit falls to ratify the action taken by tb.e Board at impasse, the declsimt of the Board 
wlll be imposed for 011e (!)year. 


