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Date and Time Recorder Stamp

OFFICE OF THE MAYOR
MIAMI-DADE COUNTY, FLORIDA

VETO AND VETO MESSAGE

To: Honorabie Chairwoman Rebeca Sosa and
Members of the Board of County Commissioners
Miami-Dade County, Florida

From:

r 0§ ‘ ST -'.= ":
Miami-Dade Cdunty, Florida

Pursuant to the authority vested in me under the provisions of Section 2.02.D of the Miami-Dade
County Home Rule Charter, | hereby veto Resolution No. R-1032-13 adopted at the December
5, 2013 Board of County Commissioners Special Meeting:

RESOLUTION RESOLVING COLLECTIVE BARGAINING IMPASSE BETWEEN
MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE
EMPLOYEES INTERNATIONAL UNION (SEIU), LOCAL - 19891 -
PROFESSIONALS

VETO MESSAGE

On Thursday, December 5, 2013, the Board of County Commissioners {Board) approved four
resolutions: Resolution No. R-1030-13; Resolution No. R-1031-13; Resoiution No, R-1032-13;
and Resociution No. R-1033-13, which eliminated the current five (5) percent contribution of base
wages that employees covered by the American Federation of State, County and Municipal
Employees, General Employees, Local 1363 (AFSCME - 1363), Service Employees’
international Union (SEIU), Local 1991 — Attending Physicians, SEIU, Local 1991 —
Professionals, and SEIU, Local 1991 —~ Registered Nurses {collectively, “Unions”), respectively,
pay towards the cost of group health insurance, effective January 1, 2014.

Based on the serious concerns regarding the impact of the actions taken by the Board as
expressed by Carlos A, Migoya, President & Chief Executive Officer of Jackson Health System,
in his correspondence dated December 11, 2013 (Attachment}, | am taking this action on behalf
of Jackson Health System and the Public Health Trust.

l



Veto and Veto Message
SEIU 1991 - Professionals
December 14, 2013

Page 2

CLOSING

I would encourage the Board to carefuily review the information enclosed in the attachment. |
am confident that through the collaborative efforts of Mr. Migoya and the Unions, our
community’s public hospital will continue on its path to financial stability and remain a premiere
healthcare organization.



Attachment

Jackson ETE

HEALTH SYSTEM
Miracles made dacéy
TO: Honorable Carlos A. Gimenez
Mayor
FROM: Carlos A. Migoya e
: President & Chief Executive Officer '/
DATE: December 11, 2013
RE: Impact of 5 Percent Insurance Contribution on Jackson Health Systemn

Per your request, we have prepared an explanation of how the Board of County
Commissioners’ recent actions regarding collective-bargaining agreements would
impact Jackson Health System.

On December 5, the Board settled outstanding impasse items with labor unions
representing Miami-Dade County employees, including those at Jackson. The Board’s
decision terminated, effective January 1, 2014, the practice of deducting 5 percent from
each employee’s salary o help fund the cost of providing group health insurance.

Jackson’s budget for FY 2013-14, adopted by the Public Health Trust Board of Trustees

" and subsequently by the Board of County Commissioners as part of the County’s budget,
did not anticipate terminating this 5 percent deduction. The recurring annual cost to
Jackson of ending the deduction would be approximately $24 million; because it would
only impact nine months of the current fiscal year, our adopted budget would be
affected by approximately $18 million.

The adopted budget calls for a surplus of approximately $12 million. Therefore, ending
the 5 percent deduction would leave Jackson’s budget with an estimated loss of $6

~ million. Because we cannot allow Jackson to return to the chronie financial instability
that defined its recent crisis, we would be forced to find other ways o balance the
budget. Moreover, Jackson currently has less than 28 days of cash on hand — while this
is a substantial improvement over last year, it is far short of the 175-day benchmark for
peer institutions. We have serious coneerns about any actions that would nega’avely
impact our ability to build this vital reserve.



Impact of 5 Percent Insurance Contribution on Jackson Health System
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Going forward, this recorring new expense would present another substantial ongoing
financial challenge during an era when we expect healthcare feform, market

competition and declining public-payer reimbursements to squeeze Jackson’s budget
- further every year.

These factors help explain why Jackson’s budget for the current fiscal year called for the
continued use of the 5 percent deduction.

If you have any questions, please feel free to call me.

¢ Honorable Rebeca Sosa, Chatrwoman
and Members, Board of County Co:rmmssmners
Darryl K. Sharpton, Chairman
and Members, Public Health Trust Board of Trustees



OFFICIAL FILE COFY

CLERE OF THRE BOARD
OF COUNTY COMMIFSIONERS
MIAMI-DADE COUNTY, FLORIDA M emao mﬂd i
Date: Decenber 5, 2013
Amended
Tor Honorable Chalrwaman Rebeca Sosa Special Item No. 10
and Members, Bcar issinners
Vs
From: Carlos A. Gimenes (oo
Mayor o

Subject: Recommendation for Resolving ca Collective Bargaining Impasse Between Miamil-Dade
County, Public Health Trust and the Setvice Empioyees International Union (SEI, Local

1991 - Professionals _ Resolution No. R-1032-13

The attached ltem is being placed on the Board of County Commissioners agenda at the request of
Darryl K. Sharpton, Chairman of the Board of Trustees of the Public Health Trust.

/V—

Aliffa T. Hudsak
Deputy Mayor




MEMORANDUM

(Revised)

TO: Honotrable Chairwoman Rebeca Sosa DATE:
and Membets, Board of County Commissioners

%\/.bi Amended
FROM: R.A. Cudvas,Jr. SUBJECT: Special Item No. 19

County Attorney

December 5, 2013

Please nate any items checked.

*3-Day Rule” for committees applicable if raised
. 6 weeks required between first reading and public hearing

4 weeks notification to municipal officials reguired priox to public
hearing

: Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applieable legislation requires more than a majority vote (i.e.,, 2/3’s ,
3/5°s , tnanimous ) to approve

- Current information regarding funding souree, index code and available
halanee, and available capacity (if debt is contemplated) required



Amended

Approved ; Mayor Special Item No, 10
Veto ;/f;?ééléﬁ yud 8, 12-5-13
Override

RESOLUTION NO. R-1032-13

RESOLUTION RESOLVING COLLECTIVE BARGAINING
IMPASSE BETWEEN MIAMI-DADE COUNTY, THE PUBLIC
HEALTH TRUST AND THE SEIU LOCAL 1991 -«
PROFESSIONALS UNIT '
WHEREAS, Public Health Trust and the SEIU Local 1991 - Professionals Unit entered
into a Collective Bargaining Agreement for the period 2011-2014; and
WHEREAS, the parties’ agreement included a reopener regarding the continuation of the
five percent (5%) contribution of em?loyees’ base wages towards the County’s cost of healthcare
contained in Article XIX of the Agreement; and
WHEREAS, the parties have negotiated for a reasonable period of time on whether the
continuation of the five percent (5%) contribution of employee’s base wages towards the
County’s cost of healthcare implemented as a result of the 2011-2014 Collective Bargaining
Agreement would continue as of January 1, 2014; and
WHERKEAS, the parties have reached an impasse in ﬁl_eir negotiations on. the
continuation of the five percent (5%) contribution of employees’ base wages towards the
County’s cost of healthcare; and
WHEREAS, the partics have jointly agreed in writing to waive the appointment of g
special magistrate and proceed direcily to resolution of the impasse by the Board of County
Commissioners; and
WHEREAS, this Board has conducted a public hearing at which the parties were

required to explain their positions regarding the impasse in negotiations; and

1




Amended
Special Ttem No. 10
Page No. 2

WHEREAS.,-this Board, pursuant to Fla, Stat. Sec. 447:403, is required to take such
action as it deems to be in the public interest, including the interest of the public employees
involved, to resolve the disputed impasse issues,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board resoives the
disputed impasse issue as follows: The requirement that bargaining unit employees of the SEIU
Local 1991 ~ Professionals Unit contribute five percent (5%) of their base wages toward the
County’s cost of health care shall be eliminated effective January 1, 2014. The Mayor or the
Mayor’s designee on behalf of the County and the SEIU Local 1991 - Professionaly Unit shall
reduce to writing an agreement which includes the disputed impasse issue resolved herein, The
written agreement shall be sighed by the County Mayor and submitted to the bargaining unit for
signature and ratification. A successful ratification vote will result in elimination of the five
percent (5%) employee contribution toward the County’s cost of healthcare effective J anuary 1,
2014. If the bargaining unit fails to ratify the actic)}; taken by the Board to resolve the impasse,
the decision of the Board will take effect as of the date of the legislative action resolving the
impasse and eliminating the five percent (5%) employee healthcare coniribution effective
Januwary 1, 2014, Further, the Mayor is dire;;ted to develop and present fo this Board a plan
identifying availablé tunds to pay for the costs of this impasse resolution subject to the following
conditions: (a) any fuuds in the Self-Insurance Fund exceeding the 60-day safe harbor amount
established by the State Office of Insurance Regulations shall first be used to fund ';he costs of
+his resolufion, (b) the remaining costs shall be funded from savings and efficiencies provided

there is no impact to direct services to the public, {¢) no letter of credit or line of credit shall be

J




Amended
Special Item No. 18
Page No. 3
used to support the Self—Insﬁrance Fund, and (d) no funding shall be taken from the County’s
reserves,

The foregoing resolution was offered by Commissioner Xavier L. Suarez

who moved its adoption. The motion was seconded by Commissioner ~ Barbara.J. Jordan

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye

Lynda Bell, Vice Chair nay
Bruno A. Barreiro aye Esteban L. Bovo, Jn. nay
Jode "Pepe” Diaz absent Audrey M. Edmonson ~ aye
Sally A. Heyman nay ~ Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss aye
Sen. Javier D. Souto aye Xavier L. Suarez aye
Juan C. Zapata ahsent

The Chairperson thereupon declared the resolution duly pessed and adopted this 5" day
of December, 2013, This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

5 Christopher Agrippa
v

Deputy Clerk

Approved by County Attorney as /[ \\y\ (\
to form and legal sufficiexicy. {om

Fugene Shy, Jr.
William X. Candela




HEALTH SYSTEM

Miracles mace dwfga
MEMORANDUM
Date; October 30, 2013
To: The Honorable Catlos A, Gimenez,
Mayor, Miami-Dade County
From: Darryl K. Sharpton

Chairman, Board of Trustess of the Public Health Trust

Subject: Recommendation for Resolving the Collective Bargaining Inpasse Between
Miami-Dade County, Public Health Trust and the Service Employees '
International Union (SEIU), Local 1991 — Professionals

I respectfully request that the attached item be placed and heard on November 7, 2013 by the
Board of County Commissioners.

On October 28, 2013, the Board of Trustees of the Public Health Trust passed and adopted
Resolution No. PHT 10/13-042 regarding the Collective Bargaining impasse between Miami-
Dade County, The Public Health Trast and the Service Employees International Union (SEIU),
Local 1991 — Professionals and directing the President or his designee to seck placement of the
impasse on an agenda of the Board of County Commissionets.

The patties are at impasse over the continuation of the five percent (5%) of employee’s base
wages towards the cost of healtheare, through the third year of the 2011-2014 Collective
Bargaining Agreement. The parties have agreed fo waive the special magistrate process and
submit thejr dispute directly to the Board for resolution. As such, the PHT is presenting to the
Board of County Commission its recommendation to continue fhis employee concession through

Pyblic Health Trust

[O
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Miracles made a’éﬁc%,
MEMORANDEINE
Dae; October 30, 2013
The Honorable.Chairwoman Rebeca Sosa

And Members, Board of CounfyEomiissioners

Front.  .Daryl K. Sharpton _
: ' Chritvtman, Board of Trustees of the Public Health Trust

Subject; Recommendation for Resolving the Callective Eargaimng In’apasse Hetwoen
Miami-Dade Cowsty, Public Health Trust and the Service Emplayoss
Infernational Union. {S}E}.’U} Tocat 1991 — Professionals:

Recommendation

It is recofnmended thaf the Board of County Cbmivisstoners (B oard) resolve the Colleotive:
Bargaiuing Tinpagse botween the Public Health Tryst (PHT) aid the Service Employees
International Uniby (S‘EIU) Local 1991 — Professionals (Usfos) by approving the

continvation, uf conpessions, in fhe form of the reqmreman#tmoﬂiri&me of five percent (5%) of
employee’sbase wapes towards the PHTs cost of heaiﬂzcareng;,ﬂ‘ixﬁied into the parties 2011~
2014 Colleotive Bargaiiing- Agreeinent.

Scope
The inpact of this agenda item affscts the PHT and the Jackson Health Syster,

/[



Fiscal Impact/Funding Source

The PHT?s FY 2013-2014 Budget is predicated wpon the continustion of employee concessions,
in the form of 2 contribution of the five percent (5%) of employee’s base wages fowards the
PHT"s cost of heglthcare.

If this concession does not continue, the fiscal impact to the FY 2013-2014 PHT
is $1,876, 878,71,

During negotiations, Jackson Health System administration proposed the centinuation of the
conttibution of five percent (3%) of base wages be kept in place in light of budgetary chaltenges.
The union disagrees with this proposal. The parties have agreed to submit their dispute diveotly
to the Bosrd as an impagse item for resofution in accordance with State law,

Track Record/Monitor

The President and CEO of the Jackson Health System and/or his designse monitors and oversees
the administration of this Collective Bargzining Agreemert,

Backgronnd

On Febryary 21, 2012, the Board ratified the successor 2011-2014 Collective Bargaining
Agreements between SEIU, Loca! 1991 — Professionals and the PHT. This agreement provided
for a contribution of five percent (5%) of employees bage wages towards the cost of coverage for
group health insurance. This agreed upon concession was implemented and is currently beihg
received, The Collective Bargaining Agresment also provided for an effeotive date of January 1,
2014, whereas the monies comprising the health care contribution shall be telustated to the
employees’ pay, provided however, that the FHT have the right to reopan the Collective
Bargaining Agteement, iu advance, for the purpeses of negotiating whether these reducifons will
be continued in the third year (FY 2013-14), The PHT requested to “reopen” this provision of
the confract and schednled negotiation sessions with the union to continue the 5% heatth care
conitibution by employess. In the event that agreement on continuation of the above-desetibed
concession conld not be reached, the collestive bargaining agreement provides that the Special
Magistrate process be waived and that the dispute be submitted to the Board,

"z



Ox Oitobear 28, 2013 the PHT Bosrd of Trustees approved Resolution Mo: 10/13-042 direoting
thee Prosidént or his designes to-seek placement of the impasse béfween the Miami-Dade Public
‘Health Trish:(PHT) dhd-thi SEIU, Local 1991 - Professionals

!-!51&&35&'

The parties are af iopasse ever i cuntintation: of the five percent (5%) of employee’s base
waggs-fowards the cost o healthieats, fwough.the third year of the 2011-2014 Collective
Bargaining Agreement. Theparfies have agreed fo waiyethe gpecial magistrate process and
submit their dispute divectly t» fhe Board fortesolution. As such, the PHT is presenting to the
Board its recommendation te contisive this employse ctticeislpt through September 30, 2014,

Therecommendation is not made lightly. The continuationofihe five perpeit (3%5) healthcars
confribution will continue fo have a financial impact on employess, but they ate  necessary ia
hgké of otir curent pto;ected fegenied, The PHT's FY 2013-14 Budget assumes thai this
concession will continue for B 201314, Petential impacts can be mitigated by adopting the
PHT’s impasse recotumendation, - -

Under Florida law, the action taken by the Baard will bé presented o the bargaining unit
members for a ratifieation vote. A successfill ratification vote will resull in the contituatio of
the five percent {3%4) ] healthcare contribution for the third year-0f the Agresment:. Ithe
'bargammg wit Flls to mﬂfy the action taken, by the Board at itnpassé; fiit-decision of the Board
will taleeffant.as 6Fthe date e the logislative action resulting in the condipuation of the-five
(5%} healihcare cppiribution onand afler January 1, 2014 for the remainder of the FY 2013-
2014,

Term of Agreement
This s a three year contract for the period of Oitobei 1,201 through September 30, 2014,
v Wages

o All employees in bargaining unit classifications will vontinue to contribute five
percent (3%} of base wages towards the County sosf ofhealthoare on and affer

Doyl K. s,haxpto-
Chaitman =~ 7
Fublic Health Trust



Addwon Agenda XYfom (3)
Pubilis Honlth Trust Board of Trostees
Octobar 28, 2013

RESOLUTION NO, PHT 1013 - 442

RESOLUTION REGARDING COLLECTIVE BARGAINING IMPASRE BRETWEEN MYAMI-DADE
COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE BMPLOVIES INTERNATIONAL
UNION (SEIU), LOCAL 1991 - PROFESSIONALS AND DIRECTING THE PRESIDERT OR HIS
DESIGNEE TO SEBK PLACEMENT OF THE IMPASSE ON AN AGENDA OF TiE BOARD OF
COUNTFY COMMISSIONERS .

(Curlos A. Migoyy, President and Chig) Bvecntive Officer, Jackson Eoallh Spston)

WHEREAS, {he Pubio Health Trust {the “PHT™} and the Bervice Bmployees International Usion
“SEIU™, Local 1991 —Profossionals entersd nto & collgetive bargaining agresment for the periad 20112014

(“Collvelive Bargaining Agresment”); and ‘ ‘

WHEREAS, the Colfective Bargaining Agreement inclndes a reopener provision regarding the sontinvation
of p econonic concession, specifically, the five percent (5%) contribution of employces® base wages tovwards the
PHT5 cost of healthonre; and

WHEREAS, the PHT and Local 1991 have negotialed for a reasonable ime on whether the continuation of
ik Bive peroant '(5%} auployee coitribution fo health caie Implomented as ¢ result of lhe 20112014 Collective
Bargaining Agreement requirements wonld continue in the hird year of the Agrcexmenf (FY 2013-2014% and

WHEREAS, the patttes have reached andmpasse b thsir negotiafions on whether to coniinug tke five
percent (5% sontribution of employes's base wages towards the PHT's cost ol healthsare; and

WHERBEAS, the 2011-14 Colleotive Bargaming Agreemsnt provides that if flie pariies reopen to negotiste
this provision of the Colleciive Bargaining Agreement and reach zn impasss, the dispute shall be submitted direotly
1o the Mizmi-Dade Board of County Conmuaissiohers, with 1l parties mutual waiver of any rightto a ﬁea_ripg Tefore
4 Speolnl Magistente; and

WHELREAS, the Board of Trustees of the PHT agrees with PHT management’s posilion duting nepotiation
whish 35 noww at itnpasse (as reflested in the attached Memorandiwn) and seeks to direct the President or his designee
to submif appioptiate agenda docaments fo the County 8o fhat the impasse car be placed onan agends of the Miami-

Dade Boatd of Counly Comtrdssinners for final vesoluffon of the inpasse,

o
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Tublic Beplth Trost Baard of Tvusiees
Qutober 28, 2013

«Page 2~

NGW, THEREFORE, BEIT RESOLVED BY THE BOARD C¥ TRUSTEES OF THE PUBLIC HEALTH TRUST
OF MIAMI-DADE COUNTY, FLORIDA, that this Boatd hereby agress and supports PHT manogement’s position
during negotistion with the Serviece Employoes Tntetnational Undon, Local 1991 —~ Professionnls (as reflacted {n the
attached Momorandum) and directs fiee Fresiden! ol his degignes to submil sppropriate agonda documents to the
County so that the Impasse can bz placed on an agenda of the Board of Covnty Cotvmissioners for final resglution

of the impasse.

/5
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“The foregoing resolfion was affered by Mercos Jose Eapelite and e miclioi ivas sccondéd by Feenie Fipof*
o8 follows; : .

Joe Arriola . Aye
Mishrel Bileca Abgent
Mojdeh L, Khaglran, Absont
Wiinody Tose Lapoine Aye
Trewe LigeE Ays
Drgveyl Ko Slurpion Aye:

‘i Chaiipersondhictedpon declared the resolufon duly passed and adopied tfis 28" dag of October 2013,

PUBLIC OEALTH 1RUST-OF MIAMI-DAPE COUNTY, FLORIDA
) S/
1 . . ) ‘Zj
BY:, o D"""“:{M“""; v
Ireite Lipof, Seexeﬁé;"x'y (;’

Approved by firc Mig ni-D

. Cpristty Astoriey’s OfTheps 50 forng
anil legal safficioney e

f

e



MEMORANDUM

Date; October 28, 2013

To: Chatrman and Board Members
TPublic Health Trost/Tackson Heslth Bystem

From: Carlos A, Migoyy, President & CEO
Public Health Trust/Jackson Health System

Subject; Recommendation for Resolving the Collective Bargaining lnmpasses Botween
Miami-Dade County, Pablic Health Trust and the Ameriesn Federation of State,
County and Mundcipal Bmployess (AESCME), Local {363; Service Employees
International Usion, Local 1991, Registered Nurses; Servies Bmployees
Injernational Unfon, Looal 1991, Atfending Physicians, Service Bmployees
International Union, Local 19921, Professionals

Recommendation

It is recommended that the Board of County Coammissioners (Boaid) tesolve the Collective
Bargaining Impasse between the Miami-Dade Public Health Trust (PHT) and the Amerioan
Federation of State, Connty and Municipal Employees Unjon (ARSCME) Loeal 1363 ; Service

. Biaployees International Union, Loval 1991 ~ Registered Nurses; Setvice Bmployees
Internatiossal Union, Loeal 193] - Attending Physiciaus; Sexrvice Bmployees Infernational Union,
Local 1991, - Professionals by approving the continuation of a congession, in the form of a
contetburion of five percent (5%) of employee’s base wages towards the cost of healtheare,
negotiated into the parties 2011-2014 Collective Bargaining Agreement,

Seope
The impact of this agetida item affects the PUT and the Jackson Healih System,

Discal hupact/Fundine Source

The PHT s FY 2013-2814 Budget is predicated upon the contlonstion of employes concessions,
ju the form of a cantribution of the five percent (5%) of employee’s base wages towards the cost
of healthears,

/7



If this concession does not continme the Hllowing ate the specific fiscal impacts fo the F'Y 2013~
2014 Budget in each union group:

AFSCME, Local 1363, is §7,059,569.92
SEIU, Local 1991 ~ Registered Nurses, is $10,633 494 82

SFEIU, Local 1991 — Attending Physicians, $983,444,02
SEIU, Local 1991 —Professionals, $2,302,504.94

Duting negotiations, Jackson Health Syatpin administration proposed the continvation of the
contribution of five percent {5%4) of base wages be kept In place in light of budgetary challenges,
The union disagrees with this proposal. The pauties heve agreed to submit their dispute dirsctly
1o the Board as an impasse item for resolution in acesydance with State faw,

Backaround

On February 21, 2012 the Boayd ratified the successor 2011-2014 Collective Bargahiing
Agreement between ABSTCME, Loceal 1363; SEIU, Loeal 1991 ~ Registered Nurses; SEIU, Local
1991~ Attending Physiclans; SBIX, Logal 1991, Professionals and the PHT. These agreements
provided for a five percent (3%) of base wages towards the cost of coverage for group health
insurance, This agreed upon concession was implemented and is carently being recefved, The
collective bargatning agreements also provided for an effective date of January 1, 2014, whereas
the menies comprising the health cave contribution shal! bereinstated to the employesy’! pay,
provided however, that the PHT bas the tlght {o reopen the collective bargaining agresments, in
advancs, for the purpcrseé of negotiating whether these reductions will be contimusd in the flivd
year (FY 2013-14), The PHT requested to “reopen’ this provision of each eollective barganing
agreement and scheduled negotiation sessons with the unions to continme the 5% health cate
contribution by employees, In the event that agreoment on continuation of the above-described
congession could not be reached, each collective bargaining agreement provides that the Special
Maglstrate process be waived and that the dispute be submitted {o the Board.

Impasse

The parties are gt hnpasse over the continuation of the five percent (5%5) of employee’s base
wages towards the cost of healtlicare, through the thivd year of the 20112014 Collective
Bargaining Agreement. The parties have agresd to waive the Special Magistrate process and
submit thelr dispute divectly to the Board for resolution. As such, the PHT is presenting tothe
Board its recommendetion fo continue this employee concession fhiroagh September 30, 2014,

The recommendation is not made fi ghtly. The confinuation of the five percest (5%0) healtheare
contribution will continye to have a {inancial impact on employees, but they are necessay in
light of our cusvent projected revenues., The PHT s FY 2013-14 Budget asstunes that this
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concession will confinue for FY 2013-14, Potential impacts can be mitigated by adopting the
PHT’s impasse recommendation,

Under Florida law, the action taken by the Board witl be presented to the bargalning unii
members for a ratification vote. A successful ratiffeation vote will result in the comtinyation of
the five percent {3%) healtheare confribution for the third year of the Apgreement, fthe

bargaining unit fxils to ratify the action taken by the Board at impasse, the decision of the Boatd
will be imposed for one (1) year.
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