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ik OFFICE OF THE MAYOR 

MIAMI-DADE COUNTY, FLORIDA 

VETO AND VETO MESSAGE 

Honorable Chairwoman Rebeca Sosa and 
Members of the Board of County Commissioners 
Miami-Dade County, Florida 

Pursuant to the authority vested in me under the provisions of Section 2.02.0 of the Miami-Dade 
County Home Rule Charter, I hereby veto Resolution No. R-1032-13 adopted at the December 
5, 2013 Board of County Commissioners Special Meeting: 

RESOLUTION RESOLVING COLLECTIVE BARGAINING IMPASSE BETWEEN 
MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND THE SERVICE 
EMPLOYEES INTERNATIONAL UNION (SEIU), LOCAL· 1991 
PROFESSIONALS 

VETO MESSAGE 

On Thursday, December 5, 2013, the Board of County Commissioners (Board) approved four 
resolutions: Resolution No. R-1030-13; Resolution No. R-1031-13; Resolution No. R-1032-13; 
and Resolution No. R-1033-13, which eliminated the currentfive (5) percent contribution of base 
wages that employees covered by the American Federation of State, County and Municipal 
Employees, General Employees, Local 1363 (AFSCME - 1363), Service Employees· 
International Uniori (SEIU), Local 1991 -Attending Physicians, SEIU, Local1991 -
Professionals, and SEIU, Local 1991 -Registered Nurses (collectively, "Unions"), respectively, 
pay towards the cost of group health insurance, effective January 1, 2014. 

Based on the serious concerns regarding the impact of the actions taken by the Board as 
expressed by Carlos A. Migoya, President & Chief Executive Officer of Jackson Health System, 
in his correspondence dated December 11, 2013 (Attachment), I am taking this action on behalf 
of Jackson Health System and the Public Health Trust 

I 
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CLOSING 

I would encourage the Board to carefully review the information enclosed in the attachment. 
am confident that through the collaborative efforts of Mr. Migoya and the Unions, our 
community's public hospital will continue on its path to financial stability and remain a premiere 
healthcare organization. 



Attachment 

J~S~QV 
·Miracles made~-

TO: Honorable Carlos A. Gimenez 
Mayor 

FROM: Carlos A. Migoya 
President & Chief Executive Officer 

DATE: December 11, 2013 

RE: Impact of 5 Percent Insurance Contribution on Jackson Health System 

Per your request, we have prepared an explanation of how the Board of County 
Commissioners' recent actions regarding collective-bargaining agreements would 
impact Jackson Health System. 

On December 5, the Board settled outstanding impasse items with labor unions 
representing Miami-Dade County employees, including those at Jackson. The Board's 
decision terminated, effective January 1, 2014, the practice of deducting 5 percent from 
each employee's salary to help fund the cost of providing group health insurance. 

Jackson's budget for FY 2013-14, adopted by the Public Health Trust Board of Trustees 
· and subsequently by the Board of County Commissioners as part of the County's budget, 

did not anticipate terminating this 5 percent deduction. The recurring annual cost to 
Jackson of ending the deduction would be approximately $24 million; because it would 
only impact nine months of the current fiscal year, our adopted budget would be 
affected by approximately $18 million. 

The adopted budget calls for a surplus of approximately $12 million. Therefore, ending 
the 5 percent deduction would leave Jackson's budget with an estimated loss of $6 
million. Because we cannot allow Jackson to return to the chronic financial instability 
that defined its recent crisis, we would be forced to find other ways to balance the 
budget. Moreover, Jackson currently has less than 28 days of cash on hand -while this 
is a substantial improvement over last year, it is far short of the 175-day benchmark for 
peer institutions. We have serious concerns about any actions that would negatively 
impact our ability to build this vital reserve. 
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Impact of 5 Percent Insurance Contribution on Jackson Health System 
Page2 of2 

Going forward, this recurring new expense would present another substantial ongoing 
financial challenge during an era when we expect healthcare reform, market 
competition and declining public-payer reimbursements to squeeze Jackson's budget 

·further every year. 

These factors help explain why Jackson's budget for the current fiscal year called for the 
continued use of the 5 percent deduction. · 

If you have any questions, please feel free to call me. 

c: Honorable Rebeca Sosa, Chairwoman 
and Members, Board of County Commissioners· 

Darryl K. Sharpton, Chairman 
and Members, Public Health Trust Board of Trustees 



OI'TIClAL'f:II.l: COl'\" 
CU!:aK OW 'nUl BOAJU> 

OF CO"!Jl\!TY (>OMMISSlO'!oii:RS 
WAMI-DADJ!. CO~. fl.OJW)JI. 

Date: Dece!®er 5, 2013 · 

To: Honorable Chairwoman Rebeca Sosa 

M d ~~~t~rmDAD) emoran urn · 

Amended 
Special Item No. 10 

and Members, Board of ty Com sioners 

From: 

Subject: 

Carlos A. Gimt~e:~~~?Z~~/ 
Mayor <-
Recommendation for Resolving e Collective Bargaining Impasse Between Miami-Dade 
County, Public Health Trust and the Service Employees International Union (SEIU), Local 
1991- Professionals Resolution No. R-1032-13 

The attached item Is being placed on the Board of County Commissioners agenda at the request of 
Darryl K. Sharpton, Chairman of the Board of Trustees of the Public Health Trust. 

Deputy Mayor 



MEMORANDUM 
evised) 

TO: Honorable Cha4wo:man Rebeoa Sosa 
and Members, Board of County Commissioners 

DATE: December 5, 2013 

FRO'" tA-c.;z Amended 
SUBJECT: Special Item No. 10 

County Attorney 

Please note any items checked. 

"3-Day Rnle" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing · · 

Decreases revenues or increases eXpenditures without bilanting budget 

Budget required 

Statement of fiscal impact reqllired 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __, 
3/S's __,unanimous __ ) to approve 

Current infolmaiion regarding funding source, index code aud available 
bilance, and available capacity (if debt is contemplated) reqllired 



Amended 
Approved -~-7,'-· --,--,..-~M*""'a"'yo,_r 
Veto £:.p/;¢/f3 r:£:: 0 
0 'd 7 I vern e 

Special Item No. 1 0 

12-5-13 

RESOLUTION NO. R-1032-13 

RESOLUTION RESOLVING COLLECTIVE BARGAINING 
IMPASSE BETWEEN MIAMI-DADE COUNTY, TIIE PUBLIC 
HEALTII TRUST AND THE SEIU LOCAL 1991 
PROFESSIONALS UNIT 

WHEREAS, Public Health Trust and the SEIU Local1991 -Professionals Unit entered 

into a Collective Bargaining Agreement for the period 2011-2014; and 

WHEREAS, the parties' agreement included a reopener regarding the continuation of the 

five percent (5%) contribution of employees' base wages towards the County's cost ofheaithcare 

contained in Article XIX of the Agreement; and 

WHEREAS, the parties have negotiated for a reasonable period of time on whether the 

continuation of the five percent (5%) contribution of employee's base wages towards the 

County's cost of healthcare implemented as a result of the 2011-2014 Collective Bargaining 

Agreement would continue as ofJanuary 1, 2014; and 

WHEREAS, the parties have reached an impasse in their negotiations on the 

continuation of the five percent (5%) contribution of employees' base wages towards the 

County's cost ofhealthcare; and 

WHEREAS, the parties have jointly agreed in writing to waive the appointment of a 

special magistrate and proceed directly to resolution of the impasse by the Board of County . . 

Commissioners; and 

WHEREAS, this Board has conducted a public hearing at which . the parties were 

required to explain their positions regarding the impasse in negotiations; and 



Amended 
Special Item No. 10 
Page No.2 

WHEREAS,- this Board, pursuant to Fla. Stat. Sec. 447.403, is required to take such 

action as it deems to be in the public interest, including the interest of the public employees 

involved, to resolve the disputed impasse issues, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board resolves the 

disputed impasse issue as follows: The requirement that bargaining unit employees of the SEIU 

Local 1991 - Professionals Unit contribute five percent (5%) of their base wages toward the 

County's cost of health care shall be eliminated effective January 1, 2014. The Mayor or the 

Mayor's designee on behalf of the County and the SEIU Local 1991- Professionals Unit shall 

reduce to writing an agreement which includes the disputed impasse issue resolved herein. The 

written agreement shall be signed by the County Mayor and submitted to the bargaining unit for 

signature and ratification. A successful ratification vote will result in elimination of the five 

percent (5%) employee contribution toward the County's cost of healthcare effective January 1, 

2014. If the bargaining unit fails to ratify the action taken by the Board to resolve the impasse, 

the decision of the Board will take effect as of the date of the legislative action resolving the 

impasse and eliminating the five percent (5%) employee healthcare contribution effective 

January 1, 2014. Further, the Mayor is directed to develop and present to this Board a plan 

identifying available funds to pay for the costs of this impasse resolution subject to the following 

conditions: (a) any funds in the Self-Insurance Fund exceeding the 60-day safe harbor amount 

established by the State Office of Insurance Regulations shall first be used to fund the costs of 

this resolution, (b) the remaining costs shall be funded from savings and efficiencies provided 

there is no impact to direct services to the public, (c) no letter of credit or line of credit shall be 



Amended 
Special Item No. 10 
Page No.3 

used to supp01t the Self-Insurance Fund, and (d) no funding shall be taken from the County's 

reserves. 

The foregoing resolution was offered by Commissioner Xavier L. Suarez 

who moved its adoption. The motion was seconded by Commissioner Barbara J. Jordan 

and upon being put to a vote, the vote was as follows: 

Bruno A. BaJTeiro 
Jose "Pepe" Diaz 
Sally A. Heyman 
Jean Monestime 
Sen. Javier D. Souto 
Juan C. Zapata 

Rebeca Sosa, Chairwoman 
Lyoda Bell, Vice Chair 

aye Esteban L. Bovo, Jr. 
absent Audrey M. Edmonson 
nay Barbara J. Jordan 
aye Dennis C. Moss 
aye Xavier L. Suarez 
absent 

aye 
nay 
nay 
aye 
aye 
aye 
aye 

The Chairperson thereupon declared the resolution du1y passed and adopted tbis 5tll day 

of December, 2013. This resolution shall become effective ten (10) days after tbe date of its 

adoption tmless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

Eugene Shy, Jr. 
William X. Candela 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

Christopher Agrippa 
By::=---:--:----­

Deputy Clerk 



Date: 

To: 

From: 

Subject: 

J~~g!f 
Miracles l'!1tl.Cfe ci!ai6t 

MEMORANDUM 

October 30, 2013 

The Honorable Catlos A. Gimenez, 
Mayor, Miami-Dade County 

Darryl K. Sharpton 
Chainnan, Boatd of Trustees of the Public Health Trust 

Reconunendation for Resolving the Collective Bargaining Impasse Between 
Mianll-Dade Cotmty, Public Health Trust and the Service Employees 
Jnternational Union (SEIU), Local 1991 -Professionals 

I respectfully request that the attached item be placed andheatd on November 7, 2013 by the 
Boatd of County Commissioners. 

On October 28, 2013, the Board ofTrustees of the Public Health Trust passed and adopted 
Resolution No. PHT 10/13-042 regarding the Collective Bargaining impasse betwc:>en Miami­
Dade County, The Public Health Trust and the Service Employees International Union (SEIU), 
Local 1991- Professionals and directing the President or his designee to seek placement of the 
impasse on an agenda of the Board of County Commissioners. 

The parties ate at impasse over the continuation of fue :five percent ( 5%) of employee's ·base 
wages towards the cost ofhealthcare, through the third year of the 2011-2014 Collective 
Bargaining Agreement. 'The parties have agreed to waive the special magistrate process and 
submit their dispute directly to the Board for resolution. As such, the PHT is presenting to the 
Board of Conn Conunission its rc:>conunendation to continue this employee concession through 

Darryl 
Chairman· 

014. 

Public Health Trust 

/D 



IJ&te: 

From: 

Subject: 

Jackson 
HEM:nt~¥S'fil/v1 

Miracles madu1!t11fu-· 

MEMORANDtJII..i!; 

Honorabfe.Clmirwoman Re&eca SO"s~ 
And Members, Bqard of Cotm1:ti"dlinlnissioners 

.bll!!Yl K:, Sharpton 
¢~~hma;u,B.pard of Trustees ofthe Publio'i'i¢al,~l\ Trust 

Recomment{!!ifi:ln.~.!Pr Resolving the Collective f\argal!lih,giil~:(J©Se .Between 
Mlami·Daiie CamiJ;y,P1:iblicHealth !rust auq the Sen<i~·El)}plqye@l 
InternatlonaiUnion.(SEtiJ); :r:,oea:Il991 -Professionals; ' ' 

Reeommmdatinn 
It. is recoJi:Jill.ended that the Board of Collllt)i Comtrii$sloners (Board) tll!Jo1 ve the Collective. 
Bargai;lill!O'i:i'!l(aflSe :between the Public Health Th)st(l\iiT}R!id the Service Employees 
IntematioiiillUnlo11 {SEW), Local 1991 - Pr0felllltoll'${QJ!,ioli) {Jy apm:ovlng 'the 
contin.uatlo#. ~Ql,\hoessl:(llls, in the form of the reqUirement.t~ohtrlbute ofiive percent (5%) l}f 
employee's.'b.l!Se.yva,ge~:'fowatds tjle PHT's cost of:healthcar~.:t.i~ii$.d j¢6 th,e parties 2011· 
2014 Collective 13argt;ini.ngA~einent. ·· 

Scope 

The impact of this agenda item affqcli.i tHe PBTand the Jackso11 Health fiystem, 

!/ 



Fiseallmpact/Funding Source 

The PHT' s FY 2013-2014 Budget is predicated upon the continuation of employee concessions, 
in the fonn of a contribution of the five percent (S%) of employee's base wages towards the 
PHT's cost ofhealthcare. 

!f this concession does not continue, the fiscal impact to the FY 2013-2014 PHT 
is $1,876, 878,71. · 

During negotiations, Jackson Health System administration proposed the continuation ofthe 
contribution of five percent (5%) of base wages be kept in place in light ofhudgetary challenges. 
The union disagrees with this proposal. The parties have agreed to submit their dispute directly 
to the Bolll'd as an impasse item for resolution in accordance with. State law. 

Track Record/Monitor 

The President and CEO of the Jackson Health System and/or his designee monitors ruld DVersees 
the administration ofthis Collective Barg:~ining Agreement. 

~aclqU'!lljlld 

On February 21,2012, !he Boaxd ratified !he successor 2011-2014 Collective Bargaining 
Agreements between SEIU, Local 1991- Professionals and the PHT. This agreement provided 
for a contribution of five percent (5%) of employees base wages towards the cost of coverage for 
group health insurance. This agreed upon concession was implerqented and is currently being 
received. The Collective BMga.ining Agreement also provided for an effeotlve date. of January 1, 
2014, whereas th.e monies comprising the health care contn"hution shall be reinstated to the 
employees' pay, provided however, that the PHThave the right to reopen !he Collective 
Bargaining Agreement, in advance, for th.e purposes of negotiating whether these reductions will 
be continued in the lhird year (FY 2013-14), The PHT requested to "reopen" this provision of 
lhe contract and scheduled negotiation sessions with the union to continue the 5% health care 
contribution by employees. In the event that agreement on continuation of the above-described 
concession could not be reached, the collective bargaining agreement provides that th.e Special 
Magistrate process be waived attd that the dispute be submitted to the Board. 

/ /2.. 



~Octo~<l\'~8., 2Pt3 tl;tePHT' Bo&d of Trustees approved Resolution·Na:fO/J3.oQ4~ \lh:ecting 
t!Ji:l Presliliil1ttw lli.s des1gnooto.seek placement of the impasse befween lhe Mirunl~Pad.<i Public 
Healti1 Triis:f'(PH'l:) ili\dtt1~SEIU, Locll11991- Profussionals 

Intpasse· 

The pad) es are 11t imp~sse ?l'et lh!< ct)lr(ihll.atjol)iof t)!e five ptJrcent (5%) of emp)oyee':; base 
wages-toWards th!' cost ofhti~thcare, !l;lrol>lt\l·;ihetliitd yeatofthe 2011-2014 Co!lective 
Bargaining Agreement. The··,parfies have agrecl to watye:t!ie,gpecial magistrate process and· 
submit their disput~ directly te the J3()l\f~ for~sgJ\ltitr1l:•: Ail ~uc.IJ, the PHT is presenttng to the 
Board its recommendation to contirtU\1 t)l.is l'>l'Jiploye.e cbtiCjlijalllit th,ough September 30, 2014. 

Th~·Wcommendatiq!l. is not made lightly. The continuation'oftl~e tive~nt(5%) healthcare 
colJ.!ri\1utio[l' will contlni\<> l;q h!l!fe a financial impact on employeeS~ l>ut they l\i'63WCCSSl!ry'if! 
li~h! of ouroljrrciltproJectedie~m.les; 'The PHT's .flY 2013-14 Budget assumesthat.this­
co~cession wiU coniinu~ for FY :i!OIH.4.. P<,?h:)nt!E~\ impacts c~n be mitigated by adopting thp 
PHT's impasse recol!l.mendatiqn, · 

Under Florida law, th~ action taken by the Board .wlll be presented to the bargaining·unit 
members .fm: a ratificatiari vote. A successful ratifjcatio\1 vole ,Wl;l1 res,ult in the wntin:uation of 
the V:V"' pt]\~Pnt (~%),h§alfh.care contribution for t\!e thir~ year,qftfwAgr(~rnt., :n'th~ 
· b;Irgamih~ llllit i'~1is tQ xali'fr the action takeli. by the Board at hhpasse;. t!Wdeclsirm·!'lf tbeBoard 
will !ake;clrei;Las .iifthi:i date efihe legislative action resulting in the conil)<ua~Qll of±he.'l:i:yf(l­
(5%) bei\1}hClJ!'e <;P!!trll:).tlljq!1 Bl1:;&!1d affer j at<uary i·, 2014 for the remainder of the FY 29i3'.., 
2014. 

Term of Agreement 

This is a three year contraet for the period ofOcwJl.er.1,;2011 through September 30, 2014. 

•· Wages 
o Ali employees in bargaining unit clall!1ifiClltionswJ1t~nti)1,ue to contribute five 

per.cent (5%) of base wages !()wards the County ?OS,t qf'li(,l!llth~e ou and !ltl;er 
6 'Januar ~ .. 

~1J~- S.harpto 
Chairman · 
ii'I.Jbil:c Hc~itb trust 
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Add·on Agcmlfl I!cm (3) 
l'ublle ll:enltli 'ft•ust Doat·d of Tmstees 
Oetubci' 28, 2U1S 

Rli:SOLU'fiON NO. J>HT 10/13- tJI/2-

RESOLUTION Rli:GAliDlNG COLLECTIVE BARGAINING IMPASSE B:ETWEEN MIAMI-DADE 
COUl'l'l'Y, 'rflE PUBLIC HEALTH TRUST AND THE SERVlCE EMl'LOY.Eli:S lNTElli'tATIONAL 
UNlON (SEtu), LOCAL 1991 - PROFESSIONALS AND DIRECTlNG THE l'RESI))ENT OR HJS 
DESIGNEE TO SEEK PLACEMENT OF THE IMPASSE ON· AN AGENDA OF Tll.E BOARD OF 
COUNTY COMMISSIONERS 

(CIIflM A. MigOJ'I!, Pl'fiSidenl tmtl ChlefE.womiYe Offic<~; Jtrel<SOI! HeiTlUt Sj'skfl!) 

WHEREAS, the Public Heal tit Trust {tlte "PHT") and the S~rvloe Employees International Union 

("SEIU"), Local 1991-l'rofesslonals entered into a coll<:ctiN bargaining agreemeilt for !he period 2011-2014 

("Colloetlvc> Dargailling AgreeJltent"); and 

WHEREAS, the Collect!ve Bargaining Agreement lucludes a reopener provision regarding th\7 ¢ofit!n11alion 

of"'' c<;<><tomlc <Oonce~ion, spcciltoally, the fwe perQent (5%) coll!dbution of employees' ba•e wages ttn•Mds the 

l'RT's cost of!tealthcare; and 

WHEREAS, ilie PUT and Local1991 have negotiated for a reasouable time 011 whether tho oontinuation of 

the rw .. per~ent (S%) elllployce eolltr.ibutiOll!O health ca1·e lmp!otneJttect as~ result of the 2011·2014 Colleot!ve 

Bargaining Agreement requirements wouldcon!inu~>in the third year of Ute Agreement (FY 2013-2014); and 

W HBREAS, the pat•tles l1aVe reached an impasse in tfieir negotiMions on whether to continuo !h.<> five 

percent{$%) eon1rlbution of enlployee'• base wages towm·ds the NiT's cost ofi1ealthcare; and 

WHEREAS, tlte 2011-14 Collective Bargaining Agreement provides that if flte parties reopen to negoli~te 

this pmvlslon of the Collective Bm:gainlng Agreement and rea ell an impasse, the dispute shall be submitted directly 

to the Miami-DadeBmnd of County Commissioners, witl1lhe parlies muhml waiver ohny right to a bearing befo.re 

a Special Magistrate; <tnd 

WHEREAS, !Ire Board ofTnmlees of the PHT 1lgrees with PHT management's position dt1rJng negotiation 

whlc!Us now~~ .impasse (ao reflected in the attaclted Memorandum) and seeks to direct tile President or his designee 

to submit appropriate ageltda documents to the County so that t11e inw .. se can be plaeed Oll1lnagenda oflhe Miami­

Dade Boar<! of Counly Comntissit>ners for final resolution of the illipasse, 

!'-/ 



Ad(!·Oll Agenda Item (;3) 
l'llbllc Health Tl'llstBoard nfT1•ustees 
01Jtobcr 28, ZU13 

NOW, THEREFOl\E, BE IT .RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC HBALTH TRUST 

OF MIAl'>'II· DADE COUNTY, FLORIDA, that tbls Board hereby agrees and Bllppor!sl'HTmanag:ement's po~llion 

dul'lng negotiation with tit~ Servlee El11ployues Intet·nnlional Union, Local 1991-PmfussioRa!s (as rolleoted in the 

&ttaohed Memorand\Ull) and directs Ill• Ptesid<ll\! ot' his ~llSlgt1ee tl>~nl>lllil appropriate agenda doouments to the 

Couuty so tl1at the impas•c ca11 be placed 011 an agenda ofthe llonrd ofCc1mty Commissio11ers for final resolution 

of the impasse. 

/) 



A1lcl·nn Agenda Item (3) 
l'ttblicHealll> TI'I!Stllom•<l of Trustees 
O'otober 28, 1.013 

'Th~ foregoing re<nl!lltoll w••.~ft:~red by ;Marcos ~QseL&~ci~c af!&llle:n1illi9iti)ln~ s<;ieoll4~d ~;tl>;e~i~):j(irof'' 
~• fQHow~; , · , 

Joe Arriola 
Mioll•el llilcca 
Mojdeb I .. 'Kilaghall, 
N(ilrotis,Jil~ L,npoluc 
,h,~tw Lipof 
Dtmyl K:.;Shmpion 

Aye 
Ab.sent 
Aboont 
A' ,}'<> 
Aye 
Ay.e, 



Date: 

To: 

From: 

Subject; 

MEMORANDUM 

Ootober28, 2013 

Chai:rman and Board Members 
Public Healtlt Trust/JMksottHealth Systel'rt 

Carlos A. Migoya, President & CEO 
Public Healtll Tmst/J ackson Health System 

Recommendation for Resolving the Collective Batga!nhlg Impasses Between 
M.iarni"Dade County, P\lblic Health Trust and the .Amerlean Federation of State, 
Cm.mty and Municipal Employees (AFSCME), Locall363; Service Employees 
Interuatio11al Union, Local 1991, Registered Nurses; Se:rvlceEmployees 
International U1tion, Locftl1991, Attending Physicians, Service Employees 
Jnternatiounl Union, Local199 L Pl'ofessionals 

Recmm11endation 
. . . . 

It is recommended 1hat the Board of County Cnllllnissioners (Board) resolve the Collective 
Bal'galnlng Impasse between fueMiami-Dade Public Health Tmst (PHT) and the Amedoa1~ 
Federation of State, Co11llty and Municipal Employees Union (AFSCME) Local 1363 ; Service 

. Employees. International Union, Locall991 -Registered Nurses~ Service f'lllJlloyees . 
ht!eruntional Union, Locall991 - Att.;w.ding Physioians; S<:>rvi:1>e Employees Intemational Union, 
Looal1991,- Professionals by approving the continuation of a concession, in the fum1 of a 
contl'lbuti011 of fivB percent (5%) of employee's base wages towards tile cost ofhealthcare, 
negotiatedinro the parties 2011-2014 Collective Bargainh1g Agreeme11t. 

Scope . 

The impact of this age11da i!'em affects tlm PHI' !Uld the Jackson Health System. 

J:isoal Impact/Fu!\ding Stm!'oe 

The PIIT's FY 2013-2014 Budget is :predicated upon ihe oo11tlnuation of employee concessions, 
ht the form of a COI!tdbntion of !he five percent (5%) of employee's base wageS towatds the cost 
of healthoaro. 

I? 



If this concessim, does not co!lti:nue the f'Ol!owh1g ru:e the specific fis~al impacts to the FY 2013-
2014 Budg~t in each 110\on group: 

AFSCME, Locall %3, is $7,059,56!1.92 
SEIU, Local1991 ~Registered Nurses, is $10,633,494.82 
SEIU, Loc~l1991-Attending Physicians, $983;!44.02 
SEIU, Local1991-Professiouals, $2,502,504.94 

During negotiations, Jackson Health Syatem admlnistratiou proposed the continuation oftl<e 
contribution of five percent (So/o) ofbM(ilwages be kept In place in light of budgetary challenges. 
The tu1iondisagrees with tlus proposal. The parties have agreed to submit their dlspnte directly 
to the Board a~ an illlpasse item fol' l'Osolufion lnaccordance with. State law. 

Bacl>ground 

011 February 21, 2012 the Boardratlfled the ~uccessor 2011-2014 Collective Bargaining 
AgreeJnent betweenAFSCME, Local1363; SEIU, Looa\199,1 ~ RegisteredNurBes; SEIU, Local 
1991- Attending Physicians; SBIU, LoQa\1991, P1•ofessional~ and thePHT. These agt•eements 
pt•ovided for a five pe1•ceut (5%) of base wages towards the cost of coverage for grou11 I1ealth 
!nsurance, This agr¢ed up011 concession was 'implemented and is cummtly being received, The. 
collective bargaining agreements also provided fox an effective date of January 1, 2014, whereas 
the monies CO!llprislng the health care contributi011 shall be' reinstated to ihe employees' pay, 
pmv:ided however, that the PHT l1aa the right to reopllll the collective bargaining agreements, in 
advance, for the purpo~es of negotiating whetlter these reductions will be continued fn the third 
year (FY 2013-14), The PHT reql!CSted to "reopen" this provision of each collective bargaining 
agreement and scheduled negoti!ltiO!t ses$lons with the 1nrions to continue the 5% health care 
contribution by Clllp!Oyees. Ill the event that agt·eement on coutin1.1Rtion of the above-described 
cot!cession could not be reached, each collective bargah1!ng agreement provides that the Special 
Magistrate process be waived and that the dispute be submitted to :llle Board: 

b.nMsse 

The parties are at Impasse ove.t·the continuation ofth~ five percent (5%) of employee's base 
wages towards the ccst ofhealthcare, through the third year of the 2011-2014 Collective 
Bargaming Agr~ement. Th<> parties have agreed to waive the Sp~;>cial Magistrate Pl'oce$s and 
submit theil' dispute directly to the Board for resohltion. As such, the PHT Js presenting to' the 
Board its !'ecommendation to continue this employee concession !ht·ough September 30, 2014. 

Therecomtnet1dationis not made lightly. TI!econlinuation of the five percent (5%) healtllcare 
contdbution will coutinue to have a fmancial impact on employees, but they are necessary in 
ligl1t of Otn' o;m•ent projected revenues, TI1e PHT' s FY 2013-14 Budget asBtlmes that this 



conce•sio1\ will continue fbr FY 2013-14. Piltenlialimpaats can be~l1itigatedby adopting the 
PHT's impasse tecommendatiou. 

Undel' Florida law, the action taken by the Board will be presented to the bargainiug un!l 
membe1:s fur aratlfkation vote. A successfnlratification vote will result in the conHmwiott of 
the five percent (5%) healtlware contribu!ion for the third year of the Agreement. If the 
bargaining tmitfruls to ratify too action tak~n by the Board at impasse, the decision ofthe Board 
will be imposed for one ( 1) year. 
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