MIAMIDADE -

Memorandum

Dato: March 4, 2014

Agenda Item No. 1(F)2

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Cougty Commissioners

From: Carlos A. Glme / /

Mayor

Subject: Sunset Revzew of County Bo '. rds for 2014 — Miami-Dade County Homeless Trust

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2014 Sunset Review of County Boards Report for the Miami-Dade County Homeless
Trust. The Board approved the attached report at its meeting of November 22, 2013 and has
recommended the continuation of its board.

.

Russeil Benford
Deputy Mayor

mayor(2914



Memorandum

Date: December 20, 2013
To: Carlos A. Gimenez
Mayor,

From: onaleL. Book,
Chairperson, Miami-Dade County Homeless Trust

Subject: Sunset Review of County Boards for 2014 — Miami-Dade County Homeless Trust

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2014 Sunset Review
of County Boards Report for the Miami-Dade County Homeless Trust for transmittal to the Board of County
Commissioners (BCC). The Homeless Trust Board approved the attached report at its meeting of
November 22, 2013. ‘

It is recommended that the BCC approve the continuation of the Miami-Dade County Homeless Trust,

BACKGROUND

The Miami-Dade County Homeless Trust (Homeless Trust) was created May 3, 1994 to administer the
proceeds of the One Percent Food and Beverage Tax; implement the Miami-Dade County Community
Homeless Plan; and to serve in an advisory capacity to the Board of County Commissioners in order fo
address and eliminate homelessness on our community.

Since its inception,‘ the Homeless Trust Board has also served as the coordinating entity for the local
homeless system of care — called a “continuum of care.” The diverse representation on the Homeless Trust
Board, as well as its various committees, has provided valuable input in the development of a system of
care designed to move individuals from the street into housing stability. The Homeless Trust is the United
States Department of Housing and Urban Development's (USHUD) designated Homeless Continuum of
Care Board, and is the State of Florida's designated continuum of care lead agency.

In its capacity as the coordinating entity for the iocal system of care, the Homeless Trust oversees the
system-wide Homeless Management Information System and is the recognized lead agency for purposes
of applying for federal and state grants. Among its many activities, the Homeless Trust has developed
system-wide “Standards of Care” and performance measurements, oversees a coordinated intake and
assessment process, and tracks system utilization and performance. Through data analysis, on an annual
basis the Homeless Trust identifies gaps and unmet needs, and recommends the use of resources to mest
those needs. The implementation of the Miami-Dade County Community Homeless Pfan, and the various
initiatives that incorporate the 10-year Plan Update, is well underway, with the inclusion of best practices
and other evidence-based models. The Homeless Trust's role and structure meets and exceeds USHUD's
requirements and expectations of coordinating bodies for homeless continuums of care, and is recognized
as a model program for coordination. The continuation of the Homeless Trust Board will ensure the ability
for Miami-Dade County to continue to compete and receive funds to address homelessness, and to
continue iis success in addressing homeiessness

e

onald L. Book, Esq.
Board Chairperson




SUNSET REVIEW QUESTIONNAIRE
NMIAMI-DADE COUNTY BOARDS
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GENERAL INFORMATION

1.

.

10.

Name of Board reporting: Miami-Dade County Homeless Trust

indicate number of hoard members, terms of office, and number of vacancies:

Number of Board Members: twenty-seven (27) seats

Terms of Office: Three (3) year terms; two consecutive terms, with waiver permitted

Number of Vacancies: Zero (0)
The Homeless Trust Board has a diverse membership representing business and faith-based
community, elected officials/government, housing providers, homeless/formerly homeless persons, -
advocates, and the ex-officio membership of the regional director of the Department of Children and
Families, the County Commissioner who oversees the Health and Human Services Committee, and
the Superintendent of Schools, among others. Non-ex-officio Board members are appointed
through appointing entities. There are currently no vacancies.

Identify the number of meetings and members’ attendance (Attach records reflecting activity
from Jan. 1, 2012 through December 31, 2013);

Number of Meetings: Nineteen (19} Meetings held.

Number of Meetings with a Quorum: Nineteen (19)

Attendance Records: See Alfachment A
The full Homeless Trust Board held a total of nineteen (19) meetings from January 1, 2012 through
December 31, 2013. No mestings were cancelled due to lack of quorum. In addition to the
Homeless Trust Board, the Homeless Trust has various committees and workgroups that meet
regularly (monthly, bi-monthly or quarterly), including an Executive Commiittee, Finance and Audit
Committee, Services Development Committee, Housing Committee, Feeding Sub-Committee, and
Continuum of Care Sub-Committee. In total, another 18 to 20 Homeless Trust Board committee and
workgroup meetings are held, on average, or an annual basis.

What is the source of your funding? ' '
The Homeless Trust oversees expenditures funded through Local Option Taxes (portion of the
One-percent Food and Beverage Tax for homelessness); Private Sector Contributions/donations;
Interest Income; and Grants (Federal and State). Board administrative costs are paid through Food
and Beverage Tax and grant administrative funding reimbursements,

Date of Board Creation: May 3, 1994

Attach a copy of the ordinance creating the Board (Please include all subseguent
amendments). See Attachment B

include the Board’s Mission Statement or state its purpose:

The mission of the Miami-Dade County Homeless Trust is to eliminate homelessness by ensuring

the efficient and effective provision of a continuum of appropriate housing and_services for
homeless persons, through the identification, coordination and monitoring of resources.

Attach the Board’s standard operating procedures, if any.
See Aftachment C

Aftach a copy of the Board’s By-Laws, if any.
See Attachment D

Attach a copy of the Board minutes approving the Sunset Review Questtonnalre, including a
vote of the membership.
See Attachment E
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EVALUATION CRITERIA

1.

Is the Board serving the purpose for which it was created? (Please prowde detailed
information) Yes. The Miami-Dade County Homeless Trust (the "Trust”) was created with several
primary functions: to administer the proceeds of the one-percent food and beverage tax, to
implement the Miami-Dade County Community Homeless Plan, and to serve in an advisory

‘capacity to the Board of County Commissioners on issues involving homelessness. Through its

policies and procedures, the Trust has overseen the utilization of the food and beverage tax
proceeds, as well as other funding sources, for the implementation of the goals of the three-phased
plan, ensuring the most efficient and effective use of these resources. The Trust provides guidance
and leadership on issues related to homelessness, and is the USHUD-designated Continuum of
Care Board for the Miami-Dade County Continuum of Care. The Board'’s functions include serving

- as the lead applicant on behalf of the County for federal and state funding opportunities; managing

the system-wide homeless management information system; overseeing the coordinated intake and
assessnient process for the Continuum of Care; and developing and implementing the annual
process to identify gaps and needs in the homeless continuum. The Trust Board oversees the
implementation of policies that support the goals and objectives of the Miami-Dade County
Community Homeless plan; the Plan is well into implementation as a result of the directives of the
Board, with policy and funding recommendations made to the Board of County Commissioners in
support of the Plan,

Is the Board serving current community needs? (Please provide detailed information)

Yes, The Trust works diligently to address the needs of the community, in particular the needs of
the chronic homeless and homeless families. Through research and input on best practices, the
Trust has established policies and procedures regarding the types of services and housing
appropriate for funding, and the manner in which these services and housing are to be provided.
The Trust approves overall poizcnes that include specific Standards of Care and performance
measures expected of funded agencies, and reviews results to ensure they are meeting identified
objectives. These standards and performance measures are developed with and are the result of
community input. At the same time, the Trust endeavors to responsibly consider the concemns of the
community as -a whole, working with municipal governments, non-profit organizations and
contracted agencies to address issues that are raised and impact the community. Examples include
efforts to address outdoor feeding and to respond to issues that might be impacting a certain
subpopulation (e.g. homeless youth). Trust members representing homeless providers, formerly
homeless persons, representatives from the business, faith and civic communities, as well as
elected officials, provide vital insight and unique perspectives regarding the necessary services to
best address this population and the issues that most concern the community. Constant review of
the changing needs of this population is also considered in making policy recommendations and
funding allocations. In addition, public comment opportunities are provided at all meetings, and in
particular during the annual process to identify the community’s homeless housing and services
gaps and needs. Trends are monitored to ensure that priorities mirror changing n.eeds.

3. What are the Board’s major accomplishmentis?

a. Last 24 months

in the past two years the Miami-Dade County Homeless Trust, has proudly accompltshed the

following notable achievements:

»  Applied for and received $29,438,528 and $31,821,784 in competitive USHUD Continuum of
Care funds (in 2011 and 2012 respectively) to provide housing and services to individuals
and families in the community. This included four (4) new projects, resulting in 131 new
housing units.

e Conducted four (4) Point-in-Time homeless counts, as well as two (2) Point-in-Time
homeless surveys to assess the gaps and needs in the homeless continuum of care system.

» Conducted a first ever unaccompanied homeless youth count and survey, in partnership
with the Miami Coalition for the Homeless and a number of agencies that provide services to
youth, in specific, LGBT youth. The pilot youth count and survey, called “ICount” took piace
on August 28, 2013 (the same day of the Trust's bi-annual countywide homeless census). It
identified and surveyed unaccompanied and unstably housed youth ages 13-24 in Miami-
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Dade County in an effort to determine the number of youth in this situation, their needs and
programming gaps that exist in the community to serve them. The ICount will be conducted
once again during the January 2014 Point in Time Count and Survey, and every January
thereafter. The ICount comes at a time of increased interest at the federal, state and Jocal
level to understand the extent of youth homelessness. With better understanding, come
better services. The Miami-Dade County Homeless Trust and The Miami Coalition for the
Homeless began discussing the concept of an unaccompanied youth count almost a year
ago. Organizations such as Miami Bridge, Switchboard of Miami, Miami-Dade County Public
Schools' Homeless Education Program, Pridelines, LGBTQ Alliance, Our Kids and others
came together and, after much research on similar efforts in other cities, developed the
process for Miami-Dade's first youth-focused count. ICount includes a comprehensive
oufreach utilizing youth volunteers and social media, and works lock-step with the Miami-
Dade County Public School system. A Public Service Annhouncement campaign promoted
the ICount to the community at-large.

Applied for and received United States Department of Veterans Affairs (VA) funding to
collect accurate data on the numbers and demographics of veterans and families with
veterans experiencing homelessness, as a critical part of their strateg:c plan to end veteran
homelessness.

Created and began implementation of ten (10) new initiatives addressing the needs of the
chronic homeless population. These initiatives relate to funding, system and programmatic
changes focusing on meeting US HUD’s goal of ending chronic homelessness by the end of
2015. The initiatives involve modifying program models and addressing the barriers
currently in place to serve chronic homeless individuals

Ag part of the Trust’'s new Chronic Homeless initiatives, joined the hationwide 100,000
Homes Campaign. The 100,000 Homes Campaign is based on four concepts: embracing
Housing First; knowing who the street homeless population is; tracking progress towards
placing the most vulnerable of the homeless living in the streets and tracking the number of
contacts with these individuals; and improving local systems to ensure laser focused
coordination and approach to services. As part of this initiative, the Homeless Trust is
coordinating a "Registry Week” for January, 2014 fo “register” every street homeless person
in the community, to include the completion of a vulnerability assessment that will assist the
continuum of care in prioritizing the placement of the most vulnerable.

Joined the Veterans Administration Rapid Results Boot Camp, an initiative focused on
national efforts and goal to end homelessness among veterans and veteran families by
2015.

In response to.the results of its annual "Gaps and Needs Analysis” process, the Trust
competitively procured additional housmg and services capacity for the continuum of care.

This included 67 new beds funded in 2012, and 150 new beds funded in 2013, _
Created a Feeding Sub-Committee to work on the issues of the increase in outdoor feeding

and the consequences related to health and sanitation that this poses to the community at
large and to homeless individuals. Funding was identified and provided to two (2) of the
indoor feeding locations/organizations to support and sustain their current efforts. In
addition, the Feeding Sub-Committee has continued to meet in an effort to engage the faith
based community in their participation of indoor feeding programs and assist the Trust and
the community as a whole to raise awareness on the issue of outdoor feeding. The Trust is
also working with the Miami -Dade County Mayor's Faith Based Initiative which will help to
focus on this effort. '

Applied for and received a USHUD Planning Grant to assist the Homeless Trust in process
improvement, training, capacity building and other efforts to achieve “high performing
community" status.

Continued and expanded the implementation of the Case Rate Program utilizing a pay for
performance system of placing people into low demand/permanent housing. Participants are
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individuals experiencing chronic homelessness with mental illness, many of whom have co-
occurring disorders and are involved with the criminal justice system. This model allows the
Trust to pay for services one time, rather than on a re-occurring basis, allowing new clients
to be placed through this model each and every year. The Case Rate Program also involves
the Veteran's Administration Homeless Program Staff, as homeless veterans who are
chronically homeless are served through this program either with County funds or VA funds,
depending upon the eligibility status of the veterans.

Fully engaged in implementing a Ten (10) Year Plan to end Homelessness: additional
strategies that were incorporated into the Miami-Dade County Homeless Plan.

Implemented two (2) Homeless Awareness Days and assisted in the implementation of two
(2) Homeless Memorial Person’s days. ,
Placed 16,179 persons into emergency housing; 3,063 persons Into transitional housing;
and 12,098 persons into permanent housing.

. Since established

Developed a coordinated outreach, assessment and placement process- for homeless

persons accessing homeless housing and services in Miami-Dade County. Today this

process is a requirement of USHUD,

Developed and expanded a coordinated system of care that includes all three phases of

housing {(emergency, transitional and permanent) along with an array of supportive services,

consistent with the Miami-Dade Community Homeless Plan:

1. Reduced the street Homeless population of Miami-Dade County from 8,000 to 848
people.

2. Atotal of 1,100 emergency beds have been developed by the Homeless Trust

3. A total of 1,138 transitional beds have been developed by/through the Homeless Trust

. Continuum of Care.

4. A total of two Safe Haven housing 28 people experiencing chronic homelessness have
been developed by/through the Homeless Trust Continuum of Care. .

5. A total of 3,549 beds of permanent housing have been developed by/through the
Homeless Trust Continuum of Care.

Miami-Dade County Continuum of Care demgnated a “National Model” and "Best Practice”

(1998) by USHUD for addressing homelessness

Miami-Dade County Community Homeless Plan was the recipient of NACO’s Achievement

Award (1999)

Through the efforts of our private-sector partner, Chapman Partnership, 96,176 admissions

of homeless men, women and children were served in our full service Homeless Assistance

Centers with a 63.46% successful life-to-date outplacement rate.

Obtained and expended $15 million in General Obligation Bond Funds for the Development

of Permanent Housing.

Implemented a Housing Locator which provides online services listing services of affordable

housing units for rent and sale in our community. This is a joint project with Public Housing

and Community Development (PHCDY; this program has won two awards ‘

As directed by the Miami-Dade County Board of County Commissioners, the Homeless

Trust developed, implemented and is expanding and renewing a Memoranda of Agreement

establishing discharge policies for agencies in Miami-Dade County which provide services to

homeless persons or those at risk of homelessness in an effort to prevent homelessness as

recommended by the Community Affordable Housing Strategies Alliance Taskforce. The

MOA establishes partnerships between the Homeless Trust, The Miami-Dade Department of

Corrections and Rehabilitation, the Department of Children & Families, the 11th Judicial

Circuit, Our Kids, The State Attorney’s Office, and community mental health centers.

Enhanced the Miami-Dade County Homeless Trust's contract monitoring and management

activities in order to streamline monitoring processes for our department, providers and

partners via sharing the Common Administrative Assessment Tool in conjunction with United

Way and the Children's Trust.

Secured funding for the amplementatmn of the Miami-Dade County Community Homeless

Plan:
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1. Secured more than $1.3 million in Department of Corrections funding for the Homeless
Assessment Referral and Tracking (HART) program for non-violent bondable offenders

2. Secured- more than $406 million in U.S. HUD funding, mcludmg a $15 million
demonstration, HUD Initiatives grant in 1994,

3. Supported a SAMHSA grant application which received $1 Million in funding, to expand
a court diversion program for chronically homeless persons involved with the criminal
justice system.

4. Applied for and were awarded $7.4 million in Homeless Prevention and Rapid Re-
housing Program funding through the American Recovery and Reinvestment Act via the
United States Department of Housing and Urban Development. This is a 15-foid -
increase over our local homeless prevention fund.

5. Secured a one-time $500,000 award from the State of Florida Departrnent of Children
and Families for the construction of a day care center at the Homeless Assistance
Center in South Dade.

6. Secured more than $7.3 million in State funding since 1998 for homeless coordination
and prevention services, housing and services for the mentally ill, and match funding.
Secured more than $4.3 million in State funding for homeless housing development.
Secured more than $95 million in private-sector funds (includes $60 million in cash
contributions, $21 million in endowment and $14 million in-kind) through a public/private
partnership. A unique contractual relationship with the Chapman Partnership, to site,
build and operate two homeless assistance centers also included a fundraising
requirement of $8.5 million in private-sector funds. This goal has been surpassed and
the partnership has been hailed a national model and success by U.S. HUD.

9. Collected more than $195 million in food and beverage tax proceeds;

10. Received a set-aside of $1 million a year HOME funds for homeless capital projects.

11. Secured $1,169,821 in municipal contributions for the Short Term Plan;

12. Secured $1.3 million in Department of Labor funding to provide housing and services to
hard-to-serve TANF recipients.

Received the 1996 National Association of Counties (NACO) Achievement Award for the

Continuum of Care.

Secured 84 acres of surplus property at the Former Homestead Air Force Based through the

Base Realignment process. Developed a 300-bed homeless assistance center, 30 treatment

beds for single adults, and 157 family transitional beds. Worked with the respective

Congressional delegation to change Federal policy allowing the use of permanent

supportive housing on Surplus Military properties, resulting in the development of a one of a

kind project featuring 145 units of permanent supportive housing for formerly homeless

families, a 22 acre organic farm and a farmer’s market. .

In April 2010, The Homeless Trust, along with the University of Miami, hosted President Bill

Clinton and the Clinton Global Initiative with 600 students from 80 Countries for a day of

community service at the Homestead Housing Complex project site consisting of the

Chapman Partnership (formerly the Community Partnership for Homeless) Camillus St.

Michaels and Mother Seton, and Verde Gardens Programs

Implemented a community-wide public education and awareness campaigh which focuses

on the sponsorship and placement of homeless donation meters, painted by renowned artist

Romero Britto. The meters collect funds that will fund 100% new shelter beds and expand

the indoor meals program, offering the community an option to giving money to

panhandlers, most of whom are known not to be homeless

Collaborated with the Veteran's Administration on the Veteran's Administration Supportive

Housing program for 50 new housing vouchers for homeless veterans

Collaborated with two grantees, Carrfour Supportive Housing and Veteran's Link Up to

provide Homeless Management Information Services and Homeless Helpline referral

services for the Social Services for Veterans Families (SSVF) programs to provide homeless

@~
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prevention and rapid re housmg services for veterans who are at risk of homelessness or
are homeless.

Implemented a Homeless Prevention and Rapid Rehousing Program through the Amencan
Recovery and Reinvestment Act. This program served 3,750 persons in 1,455 households
with only a 1% rate or recidivism utilizing HUD funding provided to the County and another
3,957 persons in 1,347 households with funding provided by HUD to the State of Florida and
Cities of: Miami, Hialeah, North Miami and Miami Gardens. This effort brought over $15
Million to Miami-Dade County and served a total of 7,707 people at risk of or experiencing
homelessness.

Received National recognition from U.S. HUD officials for having no homeless families with
minor children on the streets of Miami-Dade County. Due to the Trust’s Policy of leaving no
- homeless family with minor children on our streets, increased the level of funding for Hotel
~ Placements and Food Vouchers.

The Miami-Dade County Homeless Trust, in conjunction with M:aml Dade County Pubiic
Schools, The Chaprman, Partnership and the Miami Coalition for the Homeless embarked on
a campaign to educate all students in Miami Dade County Public Schools about
homelessness. The result of this endeavor was the production of two educational videos,
with an accompanying grade specific, week long curriculum geared toward Kindergarten-
12th grade students. The videos feature homeless children telling their stories of
homelessness. Alonzo Mourning is featured in the video with heartfelt and strong messages
o childreh about homelessness and doing the right thing. Children grades K-5 are asked to
produce a poster, and children in Middle and High School are asked to write an essay
describing their thoughts about homelessness after seeing the video and week- long
curriculum. The posters and essays were judged and three winners (Elementary, Middle,
and High School) of the contest were provided with a three day all-expense paid trip to
Disney World for a family of four. These efforts continued in 2011-12 School Year.

Placed over 100 sexual predators and offenders who were homeless residing under the
Julia Tuttle Causeway. This effort took well over a year and resulted in the permanent
closing of this encampment,

Redesigned the Homeless Prevention System for families and individuals based on Best
Practice Models from Minnesota. Provided $1,000,000 for Homeless Prevention Funding via
the Homeless Trust.

Collaborated with local mummpaht:es homeless services provider organizations, homeless
advocates, and other County departments to develop the County’s Consolidated Apphcat;on
- to U.S. HUD for homeless housing and services funding. - Served as the “lead agency” for
the community's 2010 and 2011 Super NOFA Consolidated Applications to U.S. HUD.
Those applications resulted in $27 million and $29.6 million respectfully in new and renewal
funding for transitional and permanent housing, safe haven prograrns and an amray of
supportive services. -

Coniracted with the University of Central Florida to perform and complete an independent
evaluation of the Homeless Trust and Continuum of Care.

Coordinated and completed four on-the-street homeless counts annually, as well as two
point-in-time surveys.

Issued a variety of RFPs, RFAs, and RFQs to fund services/housing.

The former Trust's Executwe Director was selected to be a member of the National Alliance
Leadership Council to address National Homeless policy issues related fo the
reauthorization of the McKinney Act and the American Recovery and Reinvestment Act and
provided feedback into the U.S. Interagency Council to End Homelessness’ Opening Doors
Plan.

- The Trust's former Executive Director was selected by Miami-Dade County Public Schools
to be a member of the Great Cities Initiative made up of representatives from Miami, Los
Angeles, New York, Houston, and Chicago to increase Adult Literacy and Vocational
programming which resulted in locally dnven programming expanding into homeless
programs in Miami-Dade County.

Participated in Partners in Crisis meetings to address the needs of the homeless mentaliy ill
involved with the criminal justice system.
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e In collaboration with the City of Mtamf and through the leadership of the Miami Coalition for
the Homeless developed an organized outdoor and indoor feeding program. The indoor
feeding program shifted street feedings of the Homeless to 1ndoor sites and served over
800,000 meals since February, 2005.

Is there any other board, either public or private, which would better serve the function of
this board?

No. There is currently no other board that has such broad representation or support and that meets
the requirements of the USHUD's HEARTH Act regarding the composition, role and function of local
Continuum of Care Boards (required to receive federal funding). Support for the current process
and Trust structure is significant. _

. Should the ordinance creating the Board be amended to better enable the Board to serve the

purpose for which it was created? (If "Yes”, attach proposed changes)

No. The Trust is a 27-member board comprising a broad-based membership representing
numerous sectors of our communily. Representation includes seven appointments from the
business and civic community through the Greater Miami Chamber of Commerce; four
appointments from the provider community; two formerly homeless persons; a representative from
the professional/facademic community; three members appointed by the Miami-Dade League of
Citles; three representatives from the Greater Miami Religious Leader Coalition; a homeless
advocatefformerly homeless person;, a representative from the Homeless Interfaith Coalition and
the membership of the Superintendent of Miami-Dade County Public Schools, the President of the
Miami Coalition for the Homeless, the Miami City Manager, the district administrator for the -
Department of Children and Families, members of the Judiciary, and the Miami-Dade County
Commissioner who chairs the Committee overseeing homeless issues (or in the absence of this
committee, a member of the Board of County Commissioners). The Trust reviewed and modified its
membership structure prlor to the second reading of its Ordinance fo ensure fair representation
from all sectors interested in addressing this important issue. Appointments fo the Trust's various
committees also allow for additional diversity and representation. The current Board composition
meets USHUD's requirements under the HEARTH Act for local Continuum of Care Boards, which is

© required for applying for and receiving federal funding. The Trust is also the State of Florida's
- designated Continuum of Catre lead agency. The powers and duties granted to the Homeless Trust

Board through the enabling ordinance provide the Homeless Trust Board with the ability to
recommend policies to meet changing needs and to allocate resources accordingly.

Should the Board’s membership requirementis be modified?

The Homeless Trust's current membersh:p structure (as further supported by the membershup of
the Homeless Trust Board's various committees and workgroups), ensures the active participation
of diverse stakeholders, including the business and faith-based communities, elected officials,
housing and service providers, homeless/formerly honieless persons, etc. Further, this current
membership structure meets the provisions of the HEARTH Act, the federal regulations relating to
the process for serving the needs of homeless individual and families; this membership structure is
required in order to meet the federal regulations and, as such, qualify for federal funding.

What is the operating cost of the Board, both direct and indirect? (Report on FY 2012 and FY
2013) _

Operating Costs | FY 2011/12 FY 2012113

Sal & Fringe $148,678 $122,759

Indirect 47,880 62,820

Total $196,558 $185,580




8. Describe the Board’s performance measures developed to determine its own effectiveness
in achieving its stated goals.
The Homeless Trust has various measures, goals and objectives that it strives to meet and exceed.
Primarily, the Trust measures its performance in terms of achieving the goals established in the
Miami-Dade County Community Homeless Plan, as well as the 10-year Plan Initiatives
subsequently adopted, which is measured through the expansion of housing and services. The
Homeless Trust ensures, on behalf of the local homeless Continuum of Care, the attainment of
USHUD's ‘specific performance objectives (seven identified objectives), which are reported to
USHUD on an annual basis through the competitive request for funding process. Further, the
Homeless Trust tracks and reports, through the ASE process, petformance measures related to the
number of oufreach contacts; the number of permanent housing, transitional housing and
emergency housing placements made; emergency and transitional housing vacancy rates; and the
number of domestic violence clients served. The Trust's effectiveness can be measured by the
increased level of coordination, increased resdurces (funding leveraged) and the number of beds
that have been developed since the Trust's inception.
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27 MEMBER BOARLD -

9 Meetings

MIAMI-DADE HOMELESS TRUST BOARD MEMBERS ATTENDANCE REPORT - 2012

JJanuary

February

August-RECESS

Seat #1

Lynne Cameron

Seat #2

Seat#3

Judge Steven Leifman, FAC Chairman
Bob Dickinson '

Seat#4

Karen Mahar

Seat#5

Paul Imbrone

Seat #6

Rana G, Brown

Brian Alonso

Seat #7

Mayor Carlos Gimenez

Seat #8

Hilda M. Fernandez

Comm, Deede Weithorn

Seat #9

MayorTomas Regalado

Seat #10

Councilwoman Barbara Kramer

Seat #11

Manusl Sarria

Seat #12

Katherine Martinez

Seat #13

L. Ann Cumnbie

Seat #14

Wendall Fisher

Seat #15

Father Patrick O'Nsill

Seat #18

Rabbl Solomon Schiff

Seat #17

Rev. Dr. Priscilla Felisky- Whitehead

Seat #18

Lechant Smith (Appt rescinded-residence)

Linda E. Gaiter

Seat #19

Gwendolyn Alvin

Seat #20

Cristy Martinez

Katherine Cabarga-Castellanos, Esq.

Seat #21

Cleveland Bell, lil

Seat #22

|Ronald L. Book, Esg., Chairman

Seat #23

Alberio Carvalho

Sear #24

Commissioner Jose "Pepe” Diaz

Seat #25

Johnny Martinez

Seat #26

Pauline Clarke~Trotman

Monica Vigues-Pitan, Esq.

Seat #27

Esther Jacobo

NO MEETING
NO MEETING
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Key : A= Absent; M=Member Present; D=Designee Attended; E=Excused;
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MIARMI-DADE HOMELESS TRUST BOARD MEMBERS ATTENDANCE REPORT - 2013
27 MEMBER BOARD - 10 Meelings (Does not reflect Board Retreat on 12/6/13)

August

* (April

Seat#1 |Lynne Cameron
Seat#2 {Judge Steven Leifman, FAC Chairman
Seat#3 |Bob Dickinson
Seat #4 |Karen Mahar
Seat #5 |Paul imbrone
Seat#6 |Brian Alonso
Seat#7 |Mayor Carlos Gimenez
Seat #8 |Commissioner Deede Weithomn
Seat#8 |MayorTomas Regalado
Seat #10 |Councilwoman Barbara Kramer
Seat#11 |Manuel Sarria
Seat#12 |Katherine Martinez
Seat#13 L. Ann Cumble
Seat #14 |Wendall Fisher
Seat#15 |Father Patrick O'Nelll
‘Seat#16 |[Rabbi Solomon Schiff
VACANT
Rev. Megan Smith
Seat#18 |Linda E. Galter
Gwendolyn Alvin
Pauiine Clarke-Trotran
Seat #20 |Katherine Carbarga-Castellanos, Esg.
Seat#21 |Cleveland Bell, ill
Seat #22 |Renald L, Book, Esq., Chairman
Seat #23 |Alberto Carvalho
Commissioner Jose "Pepe"” Diaz
RBR S Commissioner Audrey Edmonson [ o e
Seat#26 |Johnny Martinez/Acting, Daniel Alfonso
Seat#26 |Monica Vigues-Pitan, Esq,
Esther Jacobo
Gilda Ferradaz

siz|igz|zi=zi2z|2|mu|g|2|o|u|m|October 25, 2013
miZ|oE|E| a2 mou|loim|=|=|=|0|=|November 22, 2013

mim{2|Z|=|=|=g|m|sjv|2|m|2 || == December 20, 2013

<|Z|m| Z2loij=z|zism|=|m|=2|=|0|0|=|=January 25, 2013

|<|ojz| ole|z|zic|m|o|m|z|o|=|z|o|m|February 22, 2013
<izizlzlz|z|=z|z|z|m|o|z{z|z|o|=|ouy 1, 2013

:_;<§gZUEEEmUmEEUEEUMarch22,ZO13

NO MEETING
l<|m|z! 2lzz|z|=|(n|o|o|z|=|2|o|o|=|May 24, 2013

N<izmizizls|zizsigs|iv|miz{=z(=2]=z|=|=uly 26, 2013

RECESS

Seat #17

I<lo|iz|lgs|z|s|==2ig|=2o(2|o|2|o|o|0September 27, 2013

mi=

Seat#19

Ui=EIEIE|=S
D=0 m s

mmi=|=S|=
mouig|C|=s
mojE|o|(o|=2

o
O
=]

Seat #27

Key ; A= Absent; M=Member Present; D=Designee Attended; E=Excused;
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EEWOR&“BEH Uhs,ltu‘e
Aaenda Item NOa. J(A}

———

TO3 Hon. Chairperson and Members  ° DATE: May 3, 1994
Board of County Commissioners ~

., AVino, B

SUBJECT: Ordinance Creating

FROM: ey - the Dade County
County Manager Homeless Trust
0#94-66
RECOMMENDATION

It is recommended that the Board approve the attached Ordinance
creating the Dade County Homeless Trust.

d

On May 18, 1993 the Dade County Commission created a Task Force
on Homelessness and charged it with developing a plan to comply
with Section 212.0306 of the Florida Statutes (1993). The
resulting Dade County Community Homeless Plan serves as the
blueprint for implementing programs to be funded from the
proceéeds of the 1% (one percent) fuud ----1 beverage tax and will
also serve as the basis fop other -wvailable dollars for
homeléss programs such as Federal, 8toi« and Municipal grants
and other public and private "matchi. g™ funds that may be
attracted with ¢he tax serving as a baseé revenus source, The
Plan also calls {or the creation of a governing bedy, a
pryst,® to oversee the use of the portion of the food and
beverage tax dedicated to homsless programs and to ensure that
the proceeds are used in a manner which will provide the
greatest benefit t¢ homelese persons and the community as a -
whole, :

" The Ordinance has also undergone a review process with
congiderable input from members of the public and the Trust
ahd, where necessary, has been adapted so as to reflect their
recommendations. The Ordinance calls for a membership that is
representative of the county's ethnic, racial and gender mix;
greater participation by certain sectors of the commurniity; and
changes that further compliment the legislation.

13



Agenda ltem No. 7(A)Sud

FROM 1/

e

Honorable Chairperson and Members DATE: May 3, 1994
ard of County Congissioners |

LT &7 AT SUBJECT: Economic Analysig
#@in G. Avino, P.E., P.L.S. Ordinance &'eagirg;;{:

Cout Manager ‘ Dade Coun
: 4 s t? R‘IDBIESS

- 0On Ma 8, 1993 the Dade County Commission created a task
Force on Homelessness end charged it with developing a plan
to comply with Section 212.0306 of the Florida Statutes
(1993). The resulting Dade County Community Homeless Plan
gerves as the blueprint for implementing programs to be
funded from the proceeds of the 1% (one percent) food and
beverage tax. It will &lso serve as the basis for other
available dollars for hbmeless programs such as Pederal,
State and Municipal grants and other pablic and privats
"matching® fands that may bé attracted with the tax seirving
a8 & base revenue source. The Plan also calls for the
creation of a governing body, & “Trust® to oversee the use of
the portion of the food and severage tax dedicated to
homeless pragrame and to ensure trat the proceeds are used in
a manner which will provide the greatest benefit to homeless
persong and the conmunity sag a whole. F

*
D

The oOrdinance has alsc undergone a review process with
considerable input from membeérs of the public and the Trust
and, where necessary, has been adapted so as to better serve
the Trust's overall purpose.

The. Ordinance calls for & more representative membership
(ethnic, racial and gender balanced composition); gréater
participation of certain sectoré and changes that compliment
the legislation.

3
impact on the County budget: HONE

p The economic lmpact on the private sector: NONE

3. The effect on public/privats employment: NONE

4., ‘The costs and benefits of establishing and maintaining
the program: (There will bs no general fund costs
associated with thie ordinance).

5. whether necessgary to ¢btain State and Federal grants or
financing: HO

14
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Trust

Page 2

6. Whether any other ordinance should be repealed or
amended: WO .

7. Whether the creation of a new ordinance is the best
method of achievin% the benefit desired: (The adoption
]

of this ordinance required by the emacting state
legislation). ) ,
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" Amended

Substitute
Agenda Item No. 7(A)
: : 5-3~94
ORDINANCE NQ. 94-66

ORDINANCE CREATING THE DADE COUNTY HOMELESS
TRUST, PROVIDING FOR A GOVERNING BODY,
ORGANIZATION AND PROCEDURE, APPOINTMENT AND
TENURE, POWERS., DUTIES AND FUNCTIONS OF THE
TRUST,  AND STAFF SUPPORT, PROVIDING
- SEVERABILITY, INCLUSION IN THE CODE, AND AN
EFFECTIVE DATE

WHEREAS, the Florida legislanire has enacted the 1993 smendments to Section
212.0306, Florida Statutes, which authorize Dade and other counties to levy a hofne!e;s and

t

spouse abuse tax;

WHEREAS, this Board finds that it is in the best interests of the community to create g
Trust to oversee the use of that portion of the proceeds of the homeless and spousé . use tax
dedicated to the homeless and to ensure that the proceeds are used in a manner which will provide

the greatest benefit to homeless persons-and the commurity as a whole,

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY

COMMISSIONERS OF DADE COUNTY, FLORIDA:

Section ],  Creation of the Dade County Homeléss Trust. There is hereby created
and cstab!i#hed'as an agency and instmmentaiiiy of Dade Coﬁnty.a revocable trust which shall be
na.med and‘ known as the Dade County Homeless Trust (hereinafter referred to asl “the Trust"). -

| The Trust shall Ee a public body through which its governing body may exercise all those powers

- either specifically grarited herein or necessary in the exercise of the powers herein enumerated.

ORD 200
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Anmended

Substitute

Agenda Item No. 7(A)
Pédge No. 2

tion _Goveming body
A.  The governing body of the Trust shall be a Board of Trustees composed of
twenty-seven (27} voting members. Trus.teles shall serve without c.ompensation but shall be
;mi{!ed to reimbursement for necessary expenses incurred in the discharge of their duties.
| B.  ‘Composition. . The voting membership of the Board of Directors shall be
ethnically, racially and gender balanced and shall be composed of the following membe{s:

L. Seven (7) members representing the civic and business community
which shail. be selected by the Greater Miani'i Chamber of Commerce. After the initial terms of
these seven members, the Trust may recommend that four (4) of the civic and business community
pass one -nclude the following:  one (1) representative of the downtown Miami business
vommuaity; one (1) repfesemati\ie from the jﬁdicial sector, one {1) representative froms the
medical profession and one (1 repr’estentaa‘i&e of the neighborhood a}s;scci‘a‘lioﬁ in the érea
immediately impacted by the first homeless assistance center, or from the area most affected by

homeless provider services.

2. A member of the Dade County Public School Board or the
Superintendent of Dade Couaty Public Schools 4 determined by the Schoot Board;

‘ 3, " The Ch;irpersm of the Board of County Commissioners

Committee on Housing and the Homeless or, in the absence of such a committee or in the absence
of any other committee overseeing homeless issues, the Board of County Commissioners; |

4. Three (3) members of the Dade League of Cities sek;.cted by the
Dade League of Cities, takiﬁg into cor;sideration the cities most impacted by the homeless issue; |

5. The City Manager of the City of Miami,

ORD: 200
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_ Amended

Substitute
Agenda Item No. 7(A)
Page No. 3}
6 Two (2) formerly homeless persons selected by the

Homeless/Formerly Homeless Persons Coalition or in the absence of such an organization, by the
-Homeless Providers’ Forum.

7.'. - Four (4) representatives of the Horﬁc?css Providers Forum sclec:ﬁ
by the Homeless Providers Forum;

8. One (1) representative of the dcademic or professional sector,
selected by the Chair of the Housing and Homeless Committee of the Board of County
Commissioners, or in the absence of such’ a commitice or any other committee overseeing
homgless issues, the Board of County Commissioners;

| | 9. One (1) advocate, formerly homeless person, or provider, selected
by li;lﬁ South Florida Interfaith Coalition for the Homigless; ._ ;

10. ‘ Three (3) members of the Greater Miami Religious Leaders

Coalition selected by the Greater Mi;tﬁi Religious Leaders Coalition,

!l_. " One (1) advocate for the homeles._s or one (1) formerly homeless

person selected by the Homeless Providers Forum,

12.  The President of the Miami Coalition for the Homeless; and

13. - The bisirict Administrator of the Stat;a of" Florida Department of

Health and Rehabilitative Services for the District encompassing Dade County.
| Vacancies on the Board of Trustees shall be filled in the same manner by which the
drigin'al Trustees weré appointed, with a special emphasis on choosing persons representative of

the gender, racial and ethnic composition of the entire coramunity.

IRD 20
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Amended

Substitute

Agenda Item No. 7(A)
Page No. 4

C  Tenure and removal of trustees. All non-ex officio trustees shall serve
staggered terms of three (3) years each; provided, however, of the origina! Board of Trustees, the
Tlﬁst shall select one-third (1/3) for a term of one (1) year and one-third (1/3) for a term of two
(2) y;ears. No trustee, WEih the exception of cg-o!‘ﬁcio trustees, shall be permitted to serve more
thah two (2) consecutive and complete terms of three (3} yéars each unfess 'so authorized by
two-thirds (2/3) vote of the. ﬁzﬁ membership e\f the Board of County Commissioners. Trustees
may be removed in accordance with the provisions of Cimptcr. 2-11.38 of the Code of
Metropolitan Dade County. ‘!

| D.  Qualifications. Each member of the Board of Trustees must comply with
the requirements of Chapter 2-11.:% ¢ Code of Metropolitan Dade County.

E.  Organization and procedure. r

L. Officers. The Board of Trustees shall organize ai;(.er the members .
thereof have qualified to serve and shall elect one (1) of its members as chairperson and such
other officers as the Board of Trustees may determine to be necessary. II‘; addition, the Board of
Trustees shall make, adopt and amend bylaws, rules and regulations *‘o.r its own govemance.

z Meetings. The Board of Tms‘tees shall hold regular meetings and
such other meetings as it deems necessary. A fnﬁjority of the members of the Trust shall
constitute a quorum. Minutes shall be kept of aﬁ hectings of the Trust and all meetings shafl be -
public.

| Committees. The Trust shall appoint any committees it deems

necessary.
ORD. 200
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Amended

Substitute

Agends Item No. T(Al
Page No. 5

F. Applicability of County rules and pmcédures. The Trust shall at all times
operate under the Florida Open Government laws, includi_ng the "Sunshine Law", public meeﬁng
laws and public records laws and shall -be governed by all State and County conflict of interest
laws, as applicable, including the Metropolitan Dade County Conﬂict: of fnterest and Code of
Ethics Ordinance, Sec. 2-11.1 of the Code of Metropolitan Dade County.

G.  Voting Requicements. Trustees may designate alternates to serve and/or

vote on their behalf

Section3.  The Trust shall have the following powers, duties, functions and
responsibilities:

A To serve in .0 advisory capacity to the Board of County Commissionery

with respect to all issues affecting or relating to persons who have become or ace about to
become homeiess

B. To recommend to the Board of County Commissioners, in accordance with
the Dade County Commuhity Homeless Plan, an annual budget and plan for use of the Homeless
Tax;

C.  Torecommend to the Board of County Commissioners, in accordance with
;he Dade County Community Homeless Plan, the award of contracts and grants from funds
generated by the Homeless Tax to organizations, entities, and agencies, including an independent
501{c)(3) corporation and relevant service prov:ders The Board of County Commzssmners shall
accept such recommendations unless re;ected by an affirmative vote of a majority plus one

l additional vote of the Board of County Commissioners.

QRO 200
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Amended

Substitute

Agenda Itém No. 7(A)
Page No. & '

All requests for proposal# for such contracts and grants shall be prepared at the
direction of the Trust and issued by the County Manager. In add'it_ion the Couhty Manager shall
calieét and open such proposals, evaluate each proposal for responsiveness, rank alf respmsiv;
" proposals and make recommendations to thé Trust regarding the award of the contract or grant.

In thg event of a bid protest, thé party pmtestiné the l;id award shall first appear before the Trust,
The Trust shall consider the émthst a;’id make & recommendation to the Board of Co:;nty
Commissioners;

D.  To review the Dade Cémnt.y Community Homeless Plan on a regular bﬁs’nk '
and at least annually to assure that the Plan continues to serve the needs of the total community
and the homeless and to recommend -any needed amendments de' . - or modifications to the
Board of County Corﬂnﬁssion&k. * The Board of Countleommissiﬂ':ers ghall only have the
power to amend the Plan based upon changed circumstances, |

E.  To develop a community wide coqsotidated funding plan to implement ttlle
Dade County Community Homeless Plan inciuding the use of the following potential funding
Sources;

1. The annual proceeds of the Homeless Tax;

2, Funding from  municipalities | interested  in  supporing
implementation of the Dade County Community Homeless Plan,

3. Community Development Block Grant funds;

4. Other federal grants;

S. State grants;

6. Private contributions,

ORD:200
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Amended

Substitute
Agenda Item No. 7(A)
Page No. 7

F. ~ To submit annually to the Board of County Commissioners a report
summarizing and evaluating all programs and activities undertaken by the Trust during the
-previous fiscal year. The repont shall include an audit and accounting, in accordance with
ga'nerally acce?ted accounting principles-."ef #ll fiunds received and expended. |

G.  To monitor, review and evaluate the homeless assistance services, activities
and ex—penditureS of Dade County and the municipalities within Dade County to determine
compliance with state law.

H. T§ recommend thmug'h an RFP process the award of a contact to an
independent 501(c)(3) corporation which will raise private funds and carry out certain functions
of the Dade County .Community Homeless Plan including constn oz, operation, and siting of
housing assistance ¢enters and any other duties the Trust may so determine, |

. To cboperate and work with service providers in can'ying out the Dade

County Commiunity Homeless Plan.

§' ection 4. ~ - StziT suppost. The Board of Trustees shall select, with the approval
of the County Manager, the Executive Director of lhe;‘I‘rust. ﬁe Clerk of the Board shall record
all meetings t')fl the Trust and the County Mariager shall provide to the Trust adequate staff’ and
support services to enable the Trust to carry out its duties and responsibilities and sh:m cc;ntinue
to coordinate all homeless providér servin;,es and assist homeless providers in applying for grants

and other available funds.

ORD 200 “
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) Subst_itute
t . Agenda Item No. T(A)
Page No. 8

Section 5.  Liberal construction to effectuate 'puhl.ic purpose. This article, being
for public purpose and for the welfare of the citizens of Dade CountQ. Florida, shall be liberally

construed to effect the purposes hereof.

Séction 6, If any section, subsection, sentence, clause or provision of this oré_ﬁnance, is
held invalid, the remainder of this ordinance shall not be affected by such invalidity.

i?,_.-, ‘.

Section 7. It is the intention of the Board of County Cowssioners, and it is hereby
nrdained- thét the provisions of this ordinance $hall become and be made & part of the Cade of
Metropolitan Dade County, F[orida. The sections of this ordinance may be renumbered or
relettered to accomplish such intention, and the word "ordinance” may be changed to "section,”

"article,” or other appropriate word,

Section8, ° This ordinance shall become effective ten ( 10) days after the date of

enaciment.

PASSED AND ADOPTED: MAY 0 3 1994

Approved by County Attomney as
to form and legal sqﬁcicncyl ﬁ'ﬁé

Prepared by: | A.‘LE_-_

aew?

GROV200
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MIAMI-DADE COUNTY HOMELESS TRUST

ADMINISTRATIVE BOARD SECRETARY
GUIDELINES

Written Dy: Farren L, Oglesby and Hilda Fernandez
Reviewed and Amended by: Margarita Olano (August 2007, January 2012, November 201 3)
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ALWAYS KEEP IN MIND THA T 2 UR BUARD MEMBERS AND
COMMITTEE MEMEBLRS ARL HARD WORKING, BUSY PEOPLE THAT
VOLUNTARILY TAKE TIME TO ADDRESS THE NEEDS IN OUR
COMMUNITY AND MAKE THINGS WORK.” THEY ARE VERY
IMPORTANT PEOPLE (VIPS) THAT ARE TO BE TREATED WITH THE
UTMOST RESPECT AND COURTESY AT ALL TIMES.

Margarita Olano Page | 141202013
Caslisersiolan NDoeunents Board See Guidelines\Conteat, doe 2 5



BOARD OPERATING PROCEDURES

GENERAL INFORMATION

Conference rooms 18-1, 18-2, 18-3, and 18-4 are available to all Miami Dade
County Departments on a ftrst come first serve basis with the exception of the
County Manager and Mayor's Office. The regular schedule is from 8 a.m. to 5
p.m. The conference rooms are located on the 18th floor of the Stephen P. Clark
Center accessible from both elevator banks. The contact person for the
conference room reservations is Devonda Sands, she can be reach via e-mail- at
dmault@miamidade.qov or at extension 2616. - '

At the request of our Chairman, Mr. Ronald L. Book, the board meetings are being
scheduled and held in the Commission Chamber. The contact person to reserve
the Chamber is Nelson Diaz. Mr. Diaz may be reached at (305) 375-4233 or via e-
mail at DiazN@miamidade.qov. [f a DVD audio-visual is needed, you must
contact the Chamber technician, George Dunan at 305-375-1062 or via e-mail at
DUNAN@miamidade.qov. To obtain the copy of the DVD contact Ms. Nazreen
Khan, in the Video Production Department of the Government Information Center
at 305-375-1423 or via e-mail at Nazreen@miamidade.gov.

For everyone's convenience, there is snack bar with an eating area on the 18"
Floor and the First Floor lobby area.as well as facmtnes Thele are both publlo and
in-house telephones are available,

RULES

»  Conference rooms are usually reserved on a first come first serve basis.
Under certain circumstances, we may have to cancel meetings. Affected users
will be notified of cancellations as the information becomes available.

» When reserving a room, there should be at a least a half an hour period

~ between meetings.

= No food or drinks should be brought into the conference rooms. Departments
will be liable for abuse.

= Smoking is not permitted anywhere in the building.

= Conference rooms are set up the night before and will usually be set up to
accommodate all users through the day. Any user changing the set up without
authorization will be liable for charges.

= All materials brought by the using agency must be removed at the end of the
meeting. There is no janitorial service between meetings.

s Changes and cancellation requests should be made in writing either via fax or
e-mail with signature, to dmault@miamidade.gov; however telephonic
cancellation is usually acceptable {(ext. 2616).

= Avoid scheduling rooms unless you intend to use them. At times, users
schedule rooms “just in case” they need it. This places a burden on the system
and prevents other departments from utilizing the resources.

= The Chamber must be left exactly as it is found, no exceptions.

B

Margarita Olino Page 2 L LA22013
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EQUIPMENT

Conference Rooms 18-2, 18-3, and 18-4 have a 25" television/VCR combo, a pull
down screen, and an overhead projector.

Conference room 18-1 has no audio-visual equipment at this time. You may
reserve a TVNCR or overhead projector and screen through the building
manager's office. There is no DVD equipment available at the Building Manager.
However, through the Building Manager one may be obtained one from the Office

of Communications.

All conference rooms have the capability of LAN and telephone connections. For
this service, please contact ETSD at 305-375-HELP (4357) or fill out an online
form at http://intra.co.miami-dade. fl.us/itdservice .hitm.

NOTE: All equipment must be picked up and delivered to the building manager's
office by the using agency.

BOARD AND COMMITTEE APPOINTMENTS _

The Administrative Board Secretary (ABS) is required to keep on file a report
exclusively of Board member term appointment and reappointments: The Board
Appointment File Memo. Only the Executive Director and the Assistant Executive
Dlrector recewe a copy of this document (this is internal information). i

All meetings are public meetings as well as meeting materials and board member
information.

All meetings must be placed on the Public Calendar on the Miami-Dade Website
(please refer to instructions-item A provided at the end of these guidelines).

Board Appointments

Towards the end of each member's term-usually a month in advance- the ABS is
to provide the department director with a list of members' term expirations fo
prepare any necessary documents. A letter of appointment must be received by
the appointing entity (please see the Homeless Trust By-Laws or Ordinance for
appointing entities). '

Letter welcoming members to our Board are to be prepared for the executive
director's and chairman’s signatures and to inform the members to contact the
Clerk of the Board and to make them aware that they must schedule themselves
of the mandatory Ethics Training for County Advisory Board members. The dates
for the training may be obtained from the Ethics Commission (Mr. Robert
Thompson). The letter should be accompanied by a current board roster, an
annual notice with the remaining meeting datges, the Miami-Dade Homeless Plan,
and COC information, and a Welcome Package if applicable. This should be sent
out as soon as feasibly possible. Generally, a thank you letter is also sent to those
board members whose terms have conciuded. If the member is reappointed, a
letter recognizing their reappointment should be sent out.

Muargarita Olano fage 3 H712/2013
C Wl isersiofen I\Documenis\Roard See GuldeleContent.doe 2 7



If & board member becomes ineligible to serve or resigns prior to the expiration of
their term (this information must be received in writing) from either the appointing
entity or the board member themselves. The appointing entity should be
contacted as soon as possible in writing to fill that vacancy.

Committee Appointmenis

Board Committee and sub-committee members are- appointed by. the board
,chairman (presently Ronald L. Book, Esq.). Executive Committee members must
be board members. An appointment memo must be prepared for the chairman's
signature and welcome letters shouid be made the same as the board letters with
the roster and annual meeting schedule if one is available (the COC and the Dade
County Homeless plan may be provided upon the member’s request).

The CoC Sub-committee is not a board committee, however the board secretary is
responsible for this committee as well.

FINANCIAL DISCLOSURE ‘

All Board members are notified in June (with the forms and instruction with the
notification) by the Department of Elections to file a Financial Disclosure Form that
must be submitted fo the Clerk of the Board by July 1% of each year. Upon
request, the ABS is to assist the Depaitment of Elections and the Clerk of the
Board with this task.

VENUES . _

Typically board and committee meetings are held in the Stephen P. Clark Center,
111 N.W. 1% st., 18" Floor conference rooms. [f the meeting cannot be held on
the 18" Floor, the following is a list of alternative venues to hold meetings:

iy

Venue Contact Person Telephone Number

Chapman Pas’tnership Grace Wilbert 305.329-3081
Centers-North or South -
Camillus House-9" Floor

(Sommerville Apts.)

Dr. Karen Mahar 305-374-1065

X. 301

State Building-10™ Floor

“Unknown at this time

.306-377-5055

*Greater Miami Chamber of
| Commerce

Unknown at this time

305-350-7700

*University of Miami
Hurricane Room
Retreats only

Monica S. inguanzo
Socrates  Giourgas
for menu and set-up

305-284-4634;0r
305.284,2444

21 Floor-SPCC

| Tara

306-375-1589

22" Floor-SPCC

Maria G-Garcia |

305-3756-4419

16" Floor-SPCC

Jeanette

3056-375-4363

—

12" Floor-SPCC

KimKeels -~

“*Classrooms 18A & 18B

Andrew Muilings

305-375-2845

|

306-375-2522

*A fee or cost is associated with this facility-must be waived in order for the Trust

to be able o reserve it

hargarita Olano

o tersilan FDocumenis\Baard See Guidelines'Conient.doe

Page 4

28

PIA202013



**Not enough room for board meetings, only committee meeting should be
scheduied in these rooms.

TRUST BOARD MEMBER LIST (item B)

Ronald L. Book; Esquire, Chairman

Rabbi Solomon Schiff, Vice-Chairman

Judge Steven Leifman, Finance and Audlt Connmttee Chairman
Bob Dickingon

Rana G. Brown

Lynne Cameron

Karen Mahar

Commissioner Deede Weithorn

Mayor Témas Regalado

Councilwoman Barbara Kramer

Mayor Carlos A. Gimenez

Manuel Sarria

Katherine Martinez

L. Ann Cumbie

Wendell Fisher

Father Patrick O’Neill

Rev. Megan Smith

Katherine Cabarga-Castellanos, Euq

Manuel Sarria

Cleveland Bell, Hll, Services De\relopment Committee Chairman
Alberto Carvatho ' '
Commissioner Audrey M. Edmonson

Pauline Clarke-Trotman, Housing Comm;ttee Chawpefson
Linda Gaiter

Gilda Ferradaz

Monica Vigles-Pitan, Esq. '

Johnny Martinez; Acting Daniel F. Alfonso

TRUST BOARD COMMITTEE LIST
Executive Committee

Finance and Audit Committee

Housing Committee

Services Development Committee

Long Range Planning Committee — non active
Judicial Committee — non active

QUORUM .
To determine a quorum add the total number of active board or commitiee
members divide by two (2) and add one (1), this will give you the number of
members or proxies necessary for a quorum. The Executive Director must be
informed of the quorum status the day prior (o the meeting.
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RECUSALS

A week before or as early as possible prior o a board or committee meeting
always ask the Executive Director if there is any member that needs {o be recused
due to a conflict of interest, as this will affect the quorum.

FOLDER PRESENTATION

Presentation folders are only utilized for Board meetmgs and Executive Committee
meeting. The agenda is placed on the left side of the folder and the other meeting
materials are placed on the right in order of presentation. Whenever possible, the
member and guest copies.of the meeting materials should be doubled sided. The
guest packages are stapled all together (aiso double-sided when possible), '

Presentation folders are presently obtained from the County Mayor's
Communications department. Susie Trutie may be contacted at 305-375-4883, e-
mail strutie@miamidade.gov or Vanessa Santana-Pefiate at (305) 375-14586, e-
mail vsp@miamidade.gov at a charge of 75 cents (budget code is TU243998).

RECESS :

During the month of August there are usually no Trust meetings unless otherwise
specified. Usually an Executive Committee will be scheduled on the calendar in
case there is an issue that needs to be addressed.

CLERK OF THE BOARD NOTIFICATION

The Trust Board and Committee meetings should be given a reasonable notice
prior to a meeting; general it should be 4 to 5 days. These meeting should aiso be
placed on the county calendar as soon a possible user id is htrust@calendar.goy;
password is the password {please see the item A: User Guide Manual)

MINUTES ' ,
The minutes must be typed and approved at least 24 hours prior to the meeting.-

TWO (2) DAY RULE
~All efforts must be made to have the agenda and action items materials ready for
members at Ieast two (2) days prior to the meetings.

MEETING CHECKLIST
Please see the sample: Item C

MONTHLY MEETING NOTICE

During the last week of each month, the Homeless trust Monthly meeting notice
must be sent out to all Trust providers and all other who wish to receive it (via e-
mail, fax, or both and in some cases via regular mail if requested). The meeting
date nofifications consists of the Board, all the commitiees, the Homeless
Providers Forum, South Dade Housing and Services Coalition, and the Homeless
and Formerly Homeless Forum (please see sample-ltem D). These meetings
must all be placed on the Public County Calendar as mentioned before.
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BOARD MEMBER DESIGNATION/PROXY | '

Trust Board member on occasion may not be to attend meetings, as such, they
may submit in writing a letter stating that they will be designating someone to
attend the board meeting on their behalf, which is kept in the file. Emails are
general accepted for this purpose. Permanent designee letters may also be
submitted and also kept on file.

BOARD AND COMMITTEE CONFERENCE ROON SET UP

Board: Usually U-shape or square shape for 27 people (depending on the size of
the tables) and 25 for the audience. The order should be Chairman, Executive
Director, and our County Attorney. When it is a Fmance & Audit Commli’fee our
CFO SttS between the director and the county attorney.

Committee; The conference room for the committee meetings is also be set up
as U-shape if necessary for héad table with the number of chairs according to the
size of the committee and 10-15 chairs for the audience.

NEWS ARCHIVE

The ABS is required to maintain all of the articles that are distributed to the board
as well those that are simply to archive for the record. These are filed in
chronological order, most recent date first,

OTHER DUTIES, RESPONSIBILITIES AND PROTOCOLS

» The ABS works under the direct supervision of the Executive Director.

» ltis the duty of the ABS to maintain board and committee members abreast of
meeting schedules with special attention to changes in location, time, etc. that
are not a regular schedule, any and all news and special events related to the
goals and purpose of the board and the Conimuum of Care as directed by the
senior staff.

» All meeting changes, however slight, must be approved by the Executive
Director, the Chairman, and the County Attorney. Ample notice should also be
given to all board and committee member as soon as feasibly possible.

~ The ABS is to address all public records service requests & information
requested from the Clerk of the Board regarding board members and meetings.

» The ABS assists the Senior Executzve Secretary as needed and professmnal
staff when lequested

+» The ABS is to address and accommodate all board members, committee
members and chairperson of same to the best of his/her ability with the utmost
courtesy and professionalism that is above and beyond the standard.

Margarita Olane Page 7 HL202013
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BYLAWS
OF
MIAMI-DADE COUNTY HOMELESS TRUST

ARTICLE |
PURPOSE

The Miami-Dade County Homeless Trust ("Trust") was created to serve in an advisory and
oversight capacity to the Board of County Commissioners with respect to issues affecting or relating to
persons who have become, or are about o become, homeless in Miami-Dade County, The Trust shall
serve as the Board for the Miami-Dade County Continuum of Care and shall act on behalf of the Continuum
of Care. More particularly, the Trust was created to develop and carry out a community-wide consolidated
funding plan to implement the Miami-Dade County Community Homeless Plan, including the annual
proceeds of the food and beverage tax, municipal funds, state and federal grants and private
contributions. The Trust will recommend the award of contracts and grants to carry out the homeless
housing and service system for the Continuum of Care, called the Miami-Dade County Community
Homeless Plan, designed to meet the needs of homeless individuals and families, including unaccompanied
youth. As part of this funding plan, the Trust is further charged with the task of monitoring and evaluating
the implementation of the Miami-Dade County Community Homeless Plan and will accordingly recommend
any changes to the Plan or the manner in which it is implemented, including the development and
implementation of Standards of Care, Performance Measures, a mechanism to collect and analyze data to
identify needs, gaps and priorities, and HMIS Governance Policies.

ARTIC |
IDENTIFICATION

SECTION 1. Seal. The seal of the Trust shall be circular in form and mounted upon a metal die,
suitable for impressing upon paper, and shall bear the name of the Trust and such symbols or words as
the Board of Trustees of this Trust may decide.

TiC
THE BOARD OF TRUSTEES

SECTION 1. Number, Tenure and Qualifications. The business and affairs of the Trust shall be
managed by the Board of Trustees composed of at least twenty-seven (27) and not more than twenty-nine
(29) voting members. Trustees shall serve without compensation.

SECTION 2. Tenure, Appointment and Removal. All non-ex-offsclo Trustees shall serve staggered
terms of three (3) years each.

Trustees shall be appointed, removed and shall serve according to the prov;s:ons of Chapter 2 of |
the Code of Miami-Dade County.

SECTION 3. Composition. The voting membership of the Board of Directors shall be ethnically,
racially and gender balanced and shall be composed of the following members:

1. Seven (7) members representing the civic and business community which shall be selected by
the Greater Miami Chamber of Commerce. After the initial terms of these seven members, the
Trust may recommend that four (4) of the civic and business community positions include the
following: one (1) representative of the Downtown Miami business community, one (1)
representative from the judicial sector; one (1) representative from the medical profession and one

1
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(1) representative of the neighborhood association in the area immediately impacted by the
first homeless assistance center, or from the area most affected by homeless provider
services;

2. A member of the Dade County Public School Board or the Superintendent of Miami- Dade County
Public School as determined by the School Board,;

3. The Chairperson of the Board of Miami-Dade County Commissioners’ Committee on Housing

and the Homeless or, in the absence of such a committee or in the absence of any other

committee with oversight on homeless issues, a member of the Board of Miami-Dade County

Commissioners;

Three (3) members of the Dade League of Cities selected by the Dade League of Cities, taking

into consideration the cities most impacted by the homeless issue;

The City Manager of the City of Miami;

Two (2) formerly homeless persons selected by the Homeless/Formerly Homeless Persons

Coalition orin the absence of such organization, by the Homeless Providers' Forum;

Four (4) representatives of the Homeless Providers' Forum selected by the Homeless Providers'

Forum;

8. One (1) representative, formerly homeless person, or provider, selected by the South Florida
Interfaith Coalition;

9. One (1) advocate, formerly homeless person, or provider, selected by the South Florida
Interfaith Coalition;

10. Three (3) members ofthe Greater Miami Religious Leaders Coalition selected by the Greater Miami
Religious Leaders Coalition;

11. One (1) advocate for the homeless or one (l) formerly homeless person selected by the
Homeless Providers' Forum;

12. The President of the Miami Coalition for the Homeless and

13. The Reglonal Managing Director of the State of Florida Department of Children and Famliles for

~ the region encompassing Miami-Dade County.

H

oo

™

Vacancies on the Board of Trustees shall be filled in the same manner by which the original Trustees
were appointed, with a special emphasis on choosmg persons representatlve of the gender, racial and ethnic
composition of the entire community.

Trustees shall be appointed removed and shall serve according to the provisions of Chapter 2 of the
Code of Miami Dade County.

SECTION 4. Resignation. Any Trustee may resign at any time by givéng written notice to the Board of
Trustees, or to the Chair of the Trust. Such resignation shall take effect at the time specified therein and
unless otherwise specified therein, acceptance of such resignation shall not be necessary to make it effective.

ARTICLE IV
MEETINGS OF THE BOARD OF TRUSTEES

SECTION 1. Place, Call and Adjournment of Meetings. Meetings of the Board of Trustees shall
be held within Miami-Dade County. The Board of Trustees shall hold regular meetings which may be
called the Chair, Vice-Chair or Treasurer of the Trust. The Chair, Vice- Chair or Treasurer shall preside at all
meetings. Meetings of the Board of Trustees must be held at least semi-annually.

in the event the quorum requirements set forth herein are not met, the Chairperson, Vice-
Chairperson, Clerk of the Board or his designee, or a majority of the Trustees present, may adjourn the
meeting ta the next day, or by unanimous agreement of those members present, select another place, hour
or day to hold the meeting,

All meetings of the Board of Trustees shall be held and noticed in accordance with the Miami-
y -

33



Dade County and Florida open government laws including the "Sunshine Law," public meeting laws,
public records laws and the Miami-Dade County Conflict of Interest and Code of Ethics Ordinance, as
applicable. Agendas of the meetings shall be published and/or distributed at least three (3) business days
_ prior to the meeting.

SECTION 2. Special Meetings. Special Meetings of the Board of Trustees may be called by the
Chairperson or Vice-Chairperson of the Trust or by a majority of the members of the Trust. When a special
meeting is called, a notice in writing signed by such majority, the Chairperson or Vice-Chalrperson shall be
served upon the Clerk of the Board.

Either verbal orwritten notice shall be served upon each ofthe Trustees stating the date, hour and place
of the meeting and the purpose for which such meeting is called. No business other than that specified in the
notice shall be transacted at that meeting. At least twentwaour hours must elapse between the time the
Clerk receives notice in writing and the time the meeting is held.

If after reasonable diligence it was impossible to give notices to each Trustee, such failure shall not
affect the legality of the meeting if a quorum was present. The minutes of each special meeting shall show
the manner and method by which notice of the meeting was provided. All special meetings shall be open to
the public and held in accordance with the Miami-Dade County and record laws and the Miami-Dade County
Conflict of interest and Code of Ethics Ordinance, as applicable.

Notwithstanding anything contained herein to the contrary, notice of any special meeti ng may be
waived only by not less than a majority of the entire membership of the Board of Trustees. No special
meeting shall be held unless notice thereof shall be given in compliance with the
provisions ofthis section, ornotice thereof iswaived by amajority ofthe entire membership ofthe Trust. .

SECTION 3. Quorum _and Acts. A majority of the whole number of members of the Trust shall
constitute a quorum for the transaction of business. The act of a majority of the Trustees present &t a
meeting at which a quorum is present shall be the act of the Board of Trustees.

The members may ap;ﬁoint or designate alternates to vote on their behalf.

Any member of the Trust who announces a conflict of interest on a particular matter and a decision
to refrain from voting or otherwise participating in the proceeding related to that matter shall leave the room
in which the meeting is being held until the consideration of that matter is concluded. Any such member
who does not leave the room shall be deemed absent for purposes of constituting a quorum, counting the
vote or any other purpose.

SECTION 4. Presiding Officer. The Chairperson of the Trust shall preside at all meetings at which he
or she is present. In the absence of the Chairperson, the Vice-Chair or Treasurer shall preside. The
presiding Officer may vote on all questions, his or her name being called last.

SECTION 5. Rules of Debate. Debate shall be governed by the rules of debate applicable to the
Board of County Commissioners of Miami-Dade County.

ARTICLE V
OFFICERS
SECTION 1. Officers. The Board of Trustees may elect a Chair, Vice-Chair, Treasurer, and such
other officers and assistant officers and agents as may be deemed necessary by the Board of

Trustees. All officers shall serve until their respective successors are elected and qualified.

SECTION 2, Vacancies. Whenever any vacancies shall occur in any office by death, resignation,
3
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removal, increase in the number of officers of the Trust, or otherwise, the same shall be filled by the
Board of Trustees, and the officer so elected shall hold office until his successor is chosen and
qualified.

SECTION: 3. Duties.

Chairperson of the Board. The’ Cha:rperson shall preside at all meetings of the Board of Trustees
and by virtue of his office shall be a member of all standing committees. He shall have such other
duties and powers as may be assigned to him by the Board of Trustees,

Vice-Chairperson. In case of the office of the Chairperson becoming vacant, or in case of the
absence of the Chairperson, or his disability to discharge the duties of his office, such duties hall, for the
time being, develop upon the Vice-Chairperson.

Treasurer. The Treasurer shall work tegether with the Executive Director in keeping account of all
money and funds within the control of the Trust unless otherwise determined by the Board of Trustees,
and in coordination with the Executive Director, shall render such accounts and present such
statement to the Trustees.

SECTION 4. Removal. Any officer elected or appointed by the Board of Trustees may be
removed from office by the Board whenever in itsjudgment the best interests of the Trust will be served
thereby.

SECTION 5. Resignation. Any officerofthe Corporation may resign atanytime by giving written
notice to the Board of Trustees, or to the Chair of the Trust. Such resignation shall take effect at the
time specified therein and unless otherwise specified therein, the acceptance of such resignation
shall notbe necessary tomake iteffective.

ARTICLE Vi
COMMITTEES

SECTION 1. Creation of Committees, Subcommittees and Workgroups. The Chair of the
Board of Trustees may designate from among its members commitiees, subcommittees and
- workgroups, each of which shall have the authority specifically granted it by the Board. Committees may
include a Finance and Audit Committee, Setvices Development Commitiee and Housing Development
Committee. The Committees, subcommittees and Workgroups shall be composed of representatives of
law enforcement/corrections; faith-based organizations; health care; education (schools/universities);
veteran's organizations; domestic violence programs; HIV/Aids programs; homeless non-profit service
provider agencies representing emergency, fransitional, permanent housing, homeless prevention and rapid
rehousing programs; homeless/formerly homeless persons; unaccompanied homeless youth organizations;
homeless prevention agencies; funder advocacy groups; hospitals; mental health receiving facilities;
entitlement jurisdictions; and local workforce investment act boards.,

SECTION 2. Executive Committee. The Chairperson of the Board of Trustees may create and
appoint members to an Executive Committee. The Executive Committee may be composed of the
Chairperson, Vice-Chairperson, Treasurer, and four (4) Trust members representative of the
following groups: (a) one member of the homeless provider network and/or religious community; (b)
one member of the business and civic community; (¢) one member from the homeless community
and/or advocacy/independents groups; and (d) one member from the state, county or municipal
government. The Executive Committee shall have the power and authority to act on behalf of the
Board of Trustees.

SECTION 3. Continuum of Care Sub-Committee. The Chairperson of the Board of Trustees shall
create a Continuum of Care Subcommittee to support the continuum of care planning process. On an
4
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annual basis, the Trust shall provide a public notice inviting interested parties to serve on the Continuum of
Care Sub-Committee, The Subcommittee will be responsible for assisting in: 1) formulating the annual gaps
and needs analysis; 2) compiling information for the development of the priority needs; 3) developing local
priorities, to include program areas and application target funding amounts; 4) reviewing applications
selected by the evaluation committee for inclusion in the collaborative application to ensure compieteness;
and, 5) helping in compiling information to complete the collaborative application, as needed. Committee
members shall include, but not be limited to: non-profit providers representing various service and housing
programs; representatives from domestic violence and Veterans programs; Housing Agenhcy staff;
representatives from entitlement jurisdictions; homeless/formerly homeless person(s); Homeless Trust Staff;
homeless youth programs; and advocates.

All committee meetings will be held subject to and in conformance with Miami-Dade County and
Florida conflict of interest and open government faws inciuding the "Sunshine Law," public meeting
laws, public records laws and the Miami-Dade County Conflict of Interest and Code of Ethics
Ordinance.

Unless a greater proportion is required by the Board of Trustees when designating a
committee, a majority of the entire authorized number of members of such committee shall
constitute a guorum for the transaction of business and the vote of a majority of the members present at a
committee meeting at the time of such vote, if a quorum is the present, shall be the act of such
committee. '

Each committee, subcommittee and workgroup shall serve at the pleasure of the Board of
Trustees.

ARTICLE VI
EXECUTIVE DIRECTOR

The Board of Trustees shall select, with the approval of the County Mayor, an Executive Director
of the Trust. The Executive Director shall carry out all of the day to day activities of the Trust as well as
those activities the Trust so directs. In addition it shall be the general responsibility of the Executive
Director to complete all of the tasks contemplated by the Miami-Dade County Community Homeless
Plan, prepare for submission, review and action by the Trust all information, proposals and ideas,
schedule all regular and special meetings of the Trust, work closely with Miami-Dade County's not-for-
profit groups, the private sector, other government entities and provider groups to carry out the plan
and enhance the assistance provided to the homeless. The Executive Director shall develop,
recommend and implement policies and procedures for assessing system needs, developing priorities,
selecting and awarding funds, monitoring programs compliance, reviewing and updating performance
measures and standards of care, and supervising staff.

. With respect to contracts, applications for grants and matching funds necessary to further the
goals and objectives of the Miami-Dade County Community Homeless Plan, the Executive Director shall
prepare requests for proposals, requests for applications, requests for letters of interests, requests for

gualifications, invitation to bids and/or grant applications, following established procurement processes,
reviewing and ranking each response and recommending to the Trust the award of contracts and grants.

BYLAWS
Rev: May-6;1898 September 27, 2013

Z:\Homeless Trust General Board Docs\By Laws of the Miami-Dade County Homeless Trust REV 9 20 13.docx
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; : ( AGENDA I'TEM TI

MIAMI-DADE COUNTY HOMELESS TRUST BOARD MEETING
MINUTES FOR NOVEMBER 22, 2013

The following members present:

Ronald L. Book, Esq., Chairman Tim Coffey for Judge Steven Leifman
Bob Dickinson Antoine Bayard for Wendel! Fisher
Dr, Karen Mahar Father Patrick O’Neill

Paul Imbrone ‘ Reverend Megan Smith

Russell Benford for Mayor Carlos Gimenez Linda Gaiter-Guzman

Alex Fernandez for ' ) Pauline Clarke-Trotman
Commissioner Deede Weithom . Kali Cabarga-Castellanos, Esq.
Councilmember Barbara Kramer Larry Silvester for Cleveland Bell, I1T
Edward Harris for : Jay Solowsky for Daniel F. Alfonso
Commissioner Audrey M. Edmonson Bobbie Ibarra for Monica Vigiies-Pitan, Esq.
Manny Sarria Katherine Martinez '

Lynne Cameron L. Ann Cumbie

Violet Ryland for Gilda Ferradaz
Member not present:

Rabbi Solomon Schiff : Mayor Tomds Regalado
Brian Alonso Alberto Carvalho

The following persons were present: . ’
Sandra Newson Daniel Vincent Elizabeth Von Werne
Lisa Mozloom N Sarah Ingle Sergio Tortes
Eddie Gloria Evan Ross Amy Miller
Officer Bernat Jay Swedlaw Sheryl St. Pierre
Terry Taylor Jean Remmy Terrell T, Ellis
Sergio Torres Lisa Magrmo Cesar Deville
Melissa Saldafia Holly Woodbury Liz Regalado
Lazaro Trueba Howard Rubin Hilda M. Fernéndez

Maggie Olano, Rec. Sec.

I WELCOME AND INTRODUCTIONS ‘
Mr. Book called the meeting to order at 10:35 a.m., welcomed everyone and proceeded to consider the
meeting agenda.

IL APPROVAL OF MINUTES

M. Book inquired if there were any questions, comments or changes to the October, 25, 2013 meeting
minutes; not hearing any Father O’Neill made a motion to approve the meeting minutes. Ms. Cameron
seconded the motion. All members present approved the motion set forth unanimously.

III.  New BUSINESS

(a) SUNSET REVIEW BOARD
Ms. Fernandez referred members and guests to the memo and attachments in the meeting packet, and provided
background information on the attached report and the attachments detailing the Trust’s accomplishments and
performance, All county boards must undetgo a review bicnnially. A repott delineating our accomplishments
and activities is submitted for approval to the Board of County Commissioners to determine if the board is
serving the purpose for which it was created.

(b) RETREAT AGENDA
Ms. Fernandez stated that this is a non-action item and referred members and guests to a preliminary agenda
for the planned joint board retreat on December 6, 2013. The retreat is primarily to discuss new strategies and
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( " AGENDAITEMII

initiatives and to address trends and community needs, and to incorporate it into the 10 Year Plan and
Community Homeless Plan, '

(e) SURPLUS EQUIPMENT

Ms. Fernandez, referred members and guest to the memo and attachments provided in the meetmg materials,
and provided a brief background. It is staff’s recommendation that the Board approve the process to surplus
the equipment indicated in the attached summary to homeless provider agencies. If no agencies request the
listed equipment, then the equipment will be turned over to the County’s Internal Services Department for
disposition according to County procedures. Father O°Neill made a motion to approve staff
recommendations as to Item I a and ¢ as presented and outlined in the memo with no comments on
Itern b '(non-action item), Ms, Cameron seconded the motion. All members present approved the
motion unanimously.

1V.  OLD BUSINESS
(a) UPDATYE — NEW INITIATIVES
Ms. Fernandez pr ovided an update of the lmplementatlon of the new initiatives (as noted on the matrix
distributed at a prior meeting), including but not limited to, the following:
<% Examination of current inventory to make available another 250 permanent housing units for the chronic
homeless population
® Preliminziry meetings with all permanent housing providers ave scheduled, and one on ¢ne meetings
are being scheduled; technical assistance will be provided as well
¢ Following the attendance of the 100,000 Homes registry Boot Camp, it was decided that we will have
the registry week on the three (3) days leading up to the Homeless Count (January 20, 21, and 22
¢ Looking for community volunteers; also will be approaching student volunteers from Barry
University's School of Social Work 1o assist with registty and completion of the Vulnerability Index
% Services Development Committee Meetings
s Piscussion of the eligibility criteria in permanent housing programs to discuss and address barriers
e Follow up on best p1actices in assessing stable and sustainable households that can function without
services in order to increase system capacity
In the next few months, the Services Committee will be working on these initiatives. This is an ) informational
item and no action is reguired.

- (b) Crry O¥ MIAML ISSUES
Ms, Fernandez stated that the Pottinger hearing resulted in the case being sent to mediation for December 4

Tf no agreement is reached, then it will be set for an evidentiary hearing,

Mr. Book made several comments regarding the emergency beds that have been set aside at Camillus House
exclusively for City of Miami clients, contingent on the City funding 20 beds. This Board approved the
selection and funding of these 20 emergency beds and a resolution was passed by the City of Miami
Commission. Mr. Book reminded members of the board and guests that although 73% of the Food and
Beverage Tax revenue come from outside the City of Miami, the City receives over 60% of funding for
programs within the City. Mr. Bool stated that the Board has a responsibility to make sure new emergency
Trust-funded beds are filled. In the meantime, there are 20 beds at Camillus House that remain empty
(approximately 1,060 bed nights to date) waiting for the City to act since the 1 of October. Mr. Book directed
staff to make a last effort to communicate with the City of Miami, in writing, our concerns and course of
action with a definitive deadline or we would release the hold on the Camillus House beds, should they choose

not to deliver what they agreed to do.

enuserstolan Ndocuments\boardnimiesitb 1 1-22-13 minutes,dog 2
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;o | - ~ AGENDA ITEM II

V. REPORTS
(a) M NETWORK REPORT

(Ttem was taken out of order) Mr. Book made some opening comments regarding the day’s events beginning
with the breakfast. Ms. Mozloom then provided a brief update or the public awareness activities that mirrors
the report provided in the meeting imaterials.
o Homeless Awareness Day activities

- o Great turn out
" e Presentation of a video acknowledging the Homeless Qutreach workers,
Mr. Book made several cominents regarding Anita Martin whose picture was shown in the old footage and
coincidently participated in the day’s events, Mr, Book then introduced Ms. Martin and she relayed her story
and thanked the people who helped her. . p :

Mr. Book then continued with comments of the day’s events and recognition of the Outreach workers as
Change Agents and what their jobs entail, and what is accomplished collectively to help serve those on the
street. In addition to the outreach workers, Mrs. Betty Chapman and several past and present lawmakers were
recognized for leaving a legacy of service and alternatives made possible by the revenue generated because of
their work. Mr. Book thanked all the partners: Miami Coalition for Homeless, Chapman Partnership, Miami-
Dade Public Schools, Homeless/Formerly Homeless Forum, service providers and partners, and the M
Network for their work.

Ms. Mozloom added that Mr. Barry Johnson, president of the Greater Miami Chamber of Commerce went out
to Publix, where Ms. Martin is employed, to meet hex that this has been a labor of love creating and teaching
empathy and many ambassadors.

(b) CHAPMAN PARTNERSHIP REPORT

Mr, Vincent provided updates and announcements concerning the operations and events of the or gamzat;on

e Successful outplacement ending October 31, 2013 at the north facility was 74.5% and 74.6% at the south
facility. Life-to-clate at both locations was 63.46%, and the total admissions-to-date is 96,480

e On Friday, October 25", the organization was recognized at The Switchboard of Miami All-Star Awards
Luncheon as the best “Leadership All-Star” non-profit in Miami-Dade County

o Holiday activities are especially heightened at both centers thanks to generous and caring community

@ Congratulations to the Trust on a very moving and successful Homeless Awareness Day Business
Breakfast .

o Chapman continues to mourn the loss and-celebrate the life and commitment of longtime advocate and
founding Board of Trustee Member Annette Eisenberg '

On that note, Mr. Renny of New Horizons asked everyone to keep Mr. Jean Eveillard and his family in their
thoughts and prayers as they mourn the loss of Magaly Jean Eveillard, who was also a champion committed to
serving the homeless in our community; she was only 49 years of age.

(¢)  ECONOMIC INDICATOR REPORT

Mr. Deville referred members and guests to the Food & Beverage Collection and Distribution Report and
provided a brief synopsis of the report. The Tax Collection experienced 4 22,28% increase in October as
compared to October of 2012, The Tax Collector’s Office informed staff that numerous collections from
September were reported in the October collection; more information is expected. The collection for the new
fiscal year stands at $1,577,131. An inquiry has been made whether to make an adjustment in next year’s
projections, Ms. Fernandez added that the year ended lower than projected, however we now may be closer to
the projected revenue figure. The unemployment figures and the Helpline Utilization Report is provided in the
memao.
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AGENDA ITEM II

Mr. Dickinson stated that a few months ago, there was a lot of discussion as to any anomalies with respect to
other lax collections and trends, this information woulid be helpful.

(d) APPLE TREE PERSPECTIVES REPORT
Mr. Book inquired if there were any questions or comments regarding the report provided in the meeting
packet. He urged everyone to read this report prior to the meeting. Mr. Imbrone made a motion to accept
the report provided in the meeting packet. Ms, Ryland seconded the motion. All members present
approved the motion set forth unanimously. '

(e) EXECUTIVE DIRECTOR'S RF PORT
“Ms. Fernandez inade several announcements and updam including., but not limited to, the following:

o The Federal Department of Housing and Urban Development has released a report where it stated that in
the January point- in-time surveys show that there has been 4% decrease in homelessness nationally, 9%
decrease since 2007, largest reduction was the veterans, and 24% reduction in chronic homeless

e Press Release from HUD included an announcement of a 5% reduction in renewal funding which signifies a
$1.5 miltion for our community _

o Please send your best wishes ta Rabbi Schiff who is recovering from an accident while in lsragl

¢ The Florida Housing Finance Corporation has put oul a competitive process for homeless set aside,
unfortunately was no application submitted from Miami-Dade County; there will be another cycle in
January targeting high need and cost population. There will be two awards statewide

e Public Housing and Community Development completed their competitive process; we receive a §1 million
set aside that will be going to the Board of County Commissioners

" e The 305Engape Faith ~Based Initiative will be meeting soon; two of our board members are co- chamng the
committee, The approach is“F eed the Soul,™ Recommendations will g 2o through our committee process
and to this Board s ’ Cme
e This past Wednesday, the Miami-Dade School Bourd issued a Ploddmatmn recognizing our work. Thanl
to Ms. Raquel Regalado and Alberto Carvalho
¢ Project Upstart is accepting formal wear for high school chlldlen such as prom dresses and shoes

V. OTHER ITEMS
Mr. Book welcomed our newest Trust Board member, Reverend Megan Smith.

Mr. Book relayed Mr. Carvalho's story at Homeless Awareness Day of his humble beginnings as a 17 year old
on his own, who lived in an abandoned U-Haul truck and worked and educated himself to become the
Superintendent of the 4" largest public school system in-the country.

Happy Thanksgiving to everyone. = , |
P
With no £"urt.he'1“bLy;incss fo discuss. the meeting adjourned at 1:01 p.m.
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~ Ronald L, Book, Chairman
* Homeless Trust Board
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