
MEMORANDUM 
Agenda Item No. S(T) 

TO: Honorable Chairwoman Rebeca Sosa DATE: February 4, 2014 
and Members, Board of County Commissioners 

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution approving and 
ratifying amendment of the 
Collective Bargaining 
Agreement between Miami­
Dade County, the Public 
Health Trust and the Service 
Employees International Union 
(SEIU), Local 1991 -
Professionals 

County Attorney 

The accompanying resolution was prepared and placed on the agenda at the request of Prime 
Sponsor Chairwoman Rebeca Sosa. 
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MEMORANDUM 
(Revised) 

TO: Honorable Chairwoman Rebeca So sa DATE: February 4, 2014 

and Members, Board of County Connnissioners 

SUBJECT: AgendaitemNo. S(T) 

Please note any items checked. 

I 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
heariitg 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's ---.J 

3/S's __ ,unanimous __ ) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 



Approved ------------"'M"'a'-'y-"-'or 
Veto 

Agenda Item No. S(T) 

2-4-14 

Override 

RESOLUTION NO. 

RESOLUTION APPROVING AND RATIFYING 
AMENDMENT OF THE COLLECTIVE BARGAINING 
AGREEMENT BETWEEN MIAMI-DADE COUNTY, THE 
PUBLIC HEALTH TRUST AND THE SERVICE EMPLOYEES 
INTERNATIONAL UNION (SEIU), LOCAL 1991 
PROFESSIONALS 

WHEREAS, the Public Heath Trust ("PHT") has declared impasse in negotiations 

regarding the employees five percent (5%) contribution to health care (hereinafter referred to as 

"Employee Contribution"); and 

WHEREAS, this Board conducted public hearings and acted on January 16, 2014, to 

resolve such impasse; and 

WHEREAS, The President and staff of the PHT have negotiated in good faith with 

representatives of SEIU, Local 1991 - Professionals, which is the duly certified collective 

bargaining agent representing employees employed by the PHT; and 

WHEREAS, in the event that this Board's January 16, 2014 action resolving the impasse 

does not become effective the parties agree to amend the 2011-2014 SEIU, Local 1991 

Collective Bargaining Agreement for Professionals by providing an immediate reduction of the 

Employee Contribution to two percent (2% ), and refund the three percent (3%) difference to 

January 1, 2014 and close the reopener on merit and COLA for the 2013 -14 fiscal year; and 

WHEREAS, the amendment further provides that the remaining two percent (2%) 

contribution by employees to health care will be eliminated on the first pay period after 

September 30, 2014; and 
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WHEREAS, the parties agree to use their best efforts to mutually agree upon the Select 

HMO insurance plan for the health plan year starting January 1, 2015 or other mutually agreed 

upon efficiency projects; and 

WHEREAS, the tentative agreement entitled "In the Matter Of The Contract Reopeners 

Between SEIU Locall991 and the Public Health Trust" dated January 21,2014 that provides for 

the foregoing is attached hereto and made a part hereof; and 

WHEREAS, on January 27, 2014, the Board of Trustees of the PHT adopted Resolution 

No. 01/14 -003, to approve the agreement of the parties to resolve the collective bargaining 

reopener and to amend the 2011-2014 SEIU Collective Bargaining Agreement, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves and 

ratifies the Public Health Trust recommendations for resolving the collective bargaining 

reopeners for the reasons set forth hereinabove and in the attached Memorandum from the 

President and CEO of the Public Health Trust. Further, this Board approves and ratifies 

amending the Collective Bargaining Agreement by and among Miami-Dade County, and Public 

Health Trust, and the Service Employees International Union (SEIU), Local1991- Professionals 

for the period of October 1, 2011 through September 30, 2014 as reflected in the attached 

tentative agreement. 

The Prime Sponsor of the foregoing resolution is Chairwoman Rebeca Sosa. It was 

offered by Commissioner , who moved its adoption. The motion was 

seconded by Commissioner and upon being put to a vote, the vote was 

as follows: 



Bruno A. Barreiro 
Jose "Pepe" Diaz 
Sally A. Heyman 
Jean Monestime 
Sen. Javier D. Souto 
Juan C. Zapata 

Rebeca Sosa, Chairwoman 
Lynda Bell, Vice Chair 
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Esteban L. Bovo, Jr. 
Audrey M. Edmonson 
Barbara J. Jordan 
Dennis C. Moss 
Xavier L. Suarez 

The Chairperson thereupon declared the resolution duly passed and adopted this 41
h day 

of February, 2014. This resolution shall become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

Eric A. Rodriguez 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By::::::----=--::-----­
Deputy Clerk 



TO: 

Jackson 
HEAIJ1i SYSTEM 

Miracles lmJ.de ~· 

Mojdeh I. Khaghan, ChaiqJerson 
and Members, Fiscal Subcommittee 

FROM: Carlos A. Migoya 
President & Chief Executive Officer 

DATE: January27,2014 

RE: Resolving Collective-Bargaining Impasse and Closing Contract Reopeners with SE!U Local 1991 
-Professionals 

Recommendation 
It is recommended that the Public Health Tmst Board ofTmstees (PHT) approve this resolution recommending that 
the Miami-Dade Board of County Commissioners (BCC) resolve the collective-bargaining impasse and close the 
contract reopeners for the merit salary increases and cost-of-living adjustment (COLA) between the PHT and the 
Service Employees International Union Locall991- Professionals (SEIU), by approving and ratifying the 
following: 

• Reducing the employees' contribution toward the cost of group health insurance from 5 percent to 2 
percent of base wages, effective January I, 2014, and refunding the 3 percent difference retroactive to that 
effective date; and 

• Tenninating the remaining 2 percent contribution, effective at the end ofFY 2013-14 on September 30, 
2014. 

Scope 
The impact of this agenda item affects all full-time and part-time employees of the Jackson Health System that are 
members of the SEIU Local 1991 - Professionals bargaining unit. 

Fiscal Impact/Ftnuliug Som·ce 
The fiscal impact of this concession for Service Employees International (SEIU) Locall991 -Professionals would 
be $1,171,961 for FY 20l3-2014.lt would be funded from operating revenues as part of regular salary expenses. In 
no event would capital revenues- including proceeds from any general-obligation bond- be used to fund this 
contract amendment. 

Track Reem·d/Monitor 
Monitoring of labor contracts is overseen by Maria Huot-Barrientos, Senior Vice President and Chief Human 
Resources Officer. 
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Background 
On April 12th, 2012, the BCC ratified the successor 2011-2014 Collective Bargaining Agreement between the PHT 
and SEJU. The agreement provided for a 5 percent contribution of base wages toward the cost of group health 
insurance. The 2011-14 collective bargaining agreement also provided for the 5 percent contribution to terminate on 
January l, 2014, but left the PHT the right to reopen the collective bargaining agreement, in advance, for tl1e 
purposes of negotiating whether these reductions will be continued for the contract's final year. The agreement also 
provided for tl1e right to reopen the agreement to negotiate merit and COLA increases to base salaries. The PHT 
requested to reopen both provisions of the contract and scheduled negotiation sessions with the union in those areas. 

With good-faith negotations unable to produce a mutual agreement, the parties declared impasse over the 
continuation ofthe healthcare contribution through the third year of the 2011-14 agreement. The Collective 
Bargaining Agreement stipulated a waive1· of the special magistrate process that allowed for the dispute to be 
directly submitted to the BCC for resolution. 

On December 5, 2013, the BCC voted to discontinue the contribution, but that vote was subsequently vetoed by the 
County Mayor. The veto was sustained despite a BCC attempt to overturn it, requiring the BCC to again take action 
to resolve the impasse. 

On January 16, 2014, the BCC again voted to eliminate the contribution, and the County Mayor again vetoed the 
decision. 

The parties scheduled a negotiation session to again attempt to resolve the impasse and close the reopeners by 
mutual agreement. Both sides detennined that it is in the best interest of Jackson Health System to phase out the 
contribution. The tentative agreement recommended llere would reduce the contribution from 5 percent to 2 percent 
effective January I, 2014, with the 3 percent difference being refunded to employees retroactive to that effective 
date. The remaining 2 percent contribution would be eliminated at the end ofFY 2013-14 on September 30, 2014. 

The proposed agreement would also help Jackson continue to recruit and retain industry-leading healthcare 
professionals, especially in light of the fact that merit and COLA increases to base salary have been suspended for 
four years. 

In light oftl10 direct fiscal impact this would have on the PHT budgets for FY 2013-14 and beyond, the proposed 
ag1·eement includes provisions for both parties to use their best efforts to increase enrollment in the Select HMO 
Plan offered to PHT employees, which represents potential cost savings. In addition, the parties agreed to 
collaborate on efficiency projects. 

Terms of Agreement 
This is a three year contract for the period of October l, 2011 through September 30, 2014. 

Article XXXIV -Group Insurance 

• The five percent (5%) contribution towards health care would be inunediately reduced to 2 percent, and the 
three percent (3%) difference would be refunded going back to January l. 

• On September 30, 2014, the remaining two percent (2%) employee contribution towards the cost of health 
care will be eliminated. 
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Add-on Agenda Item3 
Fiscal Committee 
January 27, 2014 

RESOLUTION NO. PHT 01/14 - Oc? 3 

RESOLUTION AMENDINGING THE 2011-2014 COLLECTIVE BARGAINING 
AGREEMENT AMONG MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND 
THE SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU), LOCAL 1991,­
PROFESSIONALS REGARDING THE FIVE PERCENT (5%) EMPLOYEE HEALTH 
CARE CONTRIBUTION 

(Carlos A. Migoya, Pl'esi<le/11 and CEO Public Hea/111 Trust, Jacksou Health System) 

WHEREAS, the President and staff of the Public Health Trust have negotiated in good faith with 

representatives of SEIU, Local 1991 - Professionals, which is the duly certified collective bargaining agent 

representing employees employed by the Public Health Trust; and 

WHEREAS, JHS has declared impasse in negotiations regarding the employees five percent (5%) 

contribution to health care insurance (hereinafter refened to "Employee Contribution"); and 

WHEREAS, the parties desire to amicably resolve the impasse and close the reopener on the Merit and 

COLA for 2013-2014 fiscal year; and 

WHEREAS, the parties agree by amending the 2011-2014 SEIU, Local 1991 Collective Bargaining 

Agreement for Professionals by providing an immediate reduction of the Employee Contribution to two percent 

(2%), and refund the three percent (3%) difference to January I, 2014; and 

WHEREAS, this amendment further provides that the remaining two percent (2%) contribution by 

employees to health care will be eliminated on the first pay period after September 30, 20 14; and 

WHEREAS, the parties agree to use their best efforts to mutually agree upon the Select HMO insurance 

plan for the health plan year starting January l, 2015 or other mutually agreed upon efficiency projects 
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Add-on Agenda Item 3 
Fiscal Committee 
January 27,2014 

NOW, THEREFORE, BE IT RESOLOVED BY THE BOARD OF TRUSTEES OF THE PUBLIC 

HEALTH TRUST OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby accepts the Collective 

Bargaining Agreement amendment among Miami-Dade County, the Public Health Tmst, and Service Employees 

Intemational Union (SEIU), Local 1991 -Professionals for the period of October I, 2011 through September 30, 

2014 as reflected in the attached tentative agreements and hereby forwards the amendment to the collective 

bargaining agreement to the Miami-Dade County Commission for ratification and directs the President or his 

designee to take such action as necessary to seek such ratification. 
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The foregoing resolution was offered by Irene Lipofand the motion was seconded by Marcos J. Lapciuc 
as follows: 

Joe Arriola 
Michael Bileca 
Mojdeh L. Khaghan 
Marcos Jose Lapciuc 
Irene Lipof 
Darryl K. Sharpton 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

The Chahperson thereupon declared the resolution duly passed and adopted this 271h day of January 2014. 

PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY, FLORIDA 

BY:~-~ 
Irene Lipof, Sccre •·y 

Approved by the Miami-Da<le County Attomey's Office as to form 
and legal sufficiency £§ 
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IN 1'1.11.\MA!Jlii_LQE.'i'IJ\'.~Ill'!JJ.\ACI.H.H.\)J'J.~·II.m :; Ill i1 WJ\1\N UUI U!.P(:/I.J, 
.!<)~JAI'i.LlJJ.I!; I'UJJI ... l< '. U1.\i\LT!U1ZJJ1)'1' 

Will iR liA:::. !h6 pari ie:; are nunmily iu m· otrencr ruJgolinl iom: n:nnrd iug n f"O 1.1\ 1!)1' JIY 

r)ontribulion aller Jllnuary I, ?.014: 

AND WHEREAS the tmrlies wish to resolve lhcsc open il<lJ11$; 

NOW THEHIWORE, !he pnrlies ngn:r; all follows: 

ln !he uvmrl thtJ Muyor Wl@s the Mimni··l>udu County Commission'n Jummry lo, 201'1, 

resolulion of lhe impuml<IH h<ilween SEIU Local 19<)1 antl !he PHT, uud the Commis:lion in 

nnnble to override tho veto, lheu cfteofivo Jnnum·y J, 2014, the SHIU hurgaining unit members' 

eontdbtrtion ofJ1vo pm'<:ent (5%) of bnsc wages townrds the cosl nf covern1~e ti.1r gmup health 

· instu·nnGc us sel i<>rth in Article XXI (RN), Article XIX (Pmfessionals) atl<l Al'liclc XVIII 

(Attending l'hyslolans) ol' the Collective Bargaining 1\greements (CBAs), will be reduced to two 

jJerccnt (2%) of base wntlei:. This two per<l<mt (2%) conlrlbution of hasc wages towards the cost 

of coverage fot' group health insurance will he eliminated effective September 30, 2014. ln 

rccogni!ion of the minstatement of the remairrirtfl 2% health care contribution ctfective September 

30, 2014, the parties agree to use their best efforts to mutually agree upon 11 Select Plan heulth 

insurnnco plnn !'or tho health plan year ~lnrting.lanuary 1, 2015, or other mutually agreed upon 

ei'ficicrwy projects. smu bat·guining unilrncmbcm will nol retJdve !I <:ost of living ndjustmcnt 

(COLA) o••merit lncmnse for· I he 2013"2014 flscal yem·. 

fn lhc event the Mayor docs not veto the Miami·Dadc C01mly Commission's January 16, 

2014 resolution of the impasse between SEIIJ Locul 1991 and the PHT, or tho Conunission is 

able to override the veto, then this Agreement shall he nul! nnd void nnd or no effect. 

!I 



un!mv!IJI hy I'EH(' m· uny mmf of wmpelent jmisdiolion, I hen this Agt·ccmcnl shall be null and 

void and SEJU lllll'!\Uining unit memb<)n! Hhtd! be cnlilled to ihe rein~lulc!lll)nl or lhn thll S% 

health •~nre r.onlribulion rclronelively to ,lmmnry I, '2()14. 

Rcrvice EmployecH lnlunmtionnliJnion, 
Local 199 I 

By: j:~1 ~l£t!L! (<~=-- ' 1/JiMmu Loool 1991 

Dale: __ j:J,I~:L1L __ ~-

Public l·l<inlth Trust/Mimni-Dnde Cotmly 

By: j/_L!uJJJ.t r {(~{_~ ------
Fot· tho PI-IT · 

Dale: _ . 1 .. h:f/l~L- -~-------


