
MEMORANDUM 
Agenda Item No. 5(R) 

TO: Honorable Chairwoman Rebeca Sosa DATE: February 4, 2014 
and Members, Board of County Commissioners 

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution approving and 
ratifying amendment of the 
Collective Bargaining 
Agreement between Miami
Dade County, the Public 

County Attorney 

Health Trust and the American 
Federation of State, County and 
Municipal Employees 
(AFSCME) Local 1363 

The accompanying resolution was prepared and placed on the agenda at the request of Prime 
Sponsor Chairwoman Rebeca Sosa. 

County Attorney 

RAC/jls 
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MEMORANDUM 
(Revised) 

TO: Honorable Chairwoman Rebeca Sosa DATE: February 4, 2014 

and Members, Board of County Commissioners 

FROM: SUBJECT: Agenda Item No. S(R) 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearilig 

Decreases revenues or increases expenditures without balancing budget 

Bridget required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __ , 
3/S's ___, unanimous __ ) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 



Approved ------------"-'M""a'-'y=or 
Veto 

Agenda Item No. S(R) 

2-4-14 

Override 

RESOLUTION NO. 

RESOLUTION APPROVING AND RATIFYING 
AMENDMENT OF THE COLLECTIVE BARGAINING 
AGREEMENT BETWEEN MIAMI-DADE COUNTY, THE 
PUBLIC HEALTH TRUST AND THE AMERICAN 
FEDERATION OF STATE, COUNTY AND MUNICIPAL 
EMPLOYEES (AFSCME) LOCAL 1363 

WHEREAS, the Public Heath Trust ("PHT") has declared impasse in negotiations 

regarding the employees five percent (5%) contribution to health care (hereinafter referred to as 

"Employee Contribution"); and 

WHEREAS, this Board conducted public hearings and acted on January 16, 2014, to 

resolve such impasse; and 

WHEREAS, the President and staff of the PHT have negotiated in good faith with 

representatives of American Federation of State, County and Municipal Employees (AFSCME) 

Local 1363, which is the duly certified collective bargaining agent representing employees 

employed by the PHT; and 

WHEREAS, in the event that this Board's January 16, 2014, action resolving the 

impasse does not become effective, the parties agree to amend the 2011-2014 AFSCME Local 

1363 Collective Bargaining Agreement by providing an immediate reduction of the Employee 

Contribution to two percent (2%), and refund the three percent (3%) difference to January 1, 

2014 and close the reopener on merit and COLA for the 2013- 14 fiscal year; and 

WHEREAS, this amendment further provides that the remaining two percent (2%) 

contribution by employees to health care will be eliminated on the first pay period after 

September 30, 2014; and 
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WHEREAS, the parties agree to use their best efforts to mutually agree upon the Select 

HMO insurance plan for the health plan year starting January 1, 2015 or other mutually agreed 

upon efficiency projects; and 

WHEREAS, the tentative agreement entitled "In the Matter Of The Contract Reopeners 

Between AFSCME Local 1363 and the Public Health Trust" dated January 21, 2014 that 

provides for the foregoing is attached hereto and made a part hereof; and 

WHEREAS, the parties further agree to amend the collective bargaining agreement and 

restore up to six ( 6) Personal Leave days, as outlined in the attached Memorandum of 

Understanding agreed upon by the parties. This Memorandum of Understanding provides that 

between the effective date of this proposal and September 30, 2014, all full-time and part-time 

bargaining unit members of AFSCME Locall363 will accrue up to six (6) Personal Leave (PL) 

days pursuant to the terms of Article 24, Section I (D) of the 2011-2014 AFSCME Collective 

Bargaining Agreement; and 

WHEREAS, the Memorandum of Understanding between the PHT and AFSCME Local 

1363 that provides for the foregoing is attached hereto and made a part hereof; and 

WHEREAS, on January 27, 2014, the Board of Trustees of the PHT adopted Resolution 

No. 01/14-006, to approve the agreement of the parties to amend the 2011-2014 AFSCME 

Collective Bargaining Agreement, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves and 

ratifies the Public Health Trust recommendations for resolving the collective bargaining 

reopeners for the reasons set forth hereinabove and in the attached Memorandum from the 

President and CEO of the Public Health Trust. Further, this Board approves and ratifies 
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amending the Collective Bargaining Agreement by and among Miami-Dade County, the Public 

Health Trust, and the AFSCME Local1363 for the period of October 1, 2011 through September 

30, 2014 as reflected in the attached tentative agreement and Memorandum of Understanding. 

The Prime Sponsor of the foregoing resolution is Chairwoman Rebeca Sosa. It was 

offered by Commissioner 

seconded by Commissioner 

as follows: 

Bruno A. Barreiro 
Jose "Pepe" Diaz 
Sally A. Heyman 
Jean Monestime 
Sen. Javier D. Souto 
Juan C. Zapata 

, who moved its adoption. The motion was 

and upon being put to a vote, the vote was 

Rebeca Sosa, Chairwoman 
Lynda Bell, Vice Chair 

Esteban L. Bovo, Jr. 
Audrey M. Edmonson 
Barbara J. Jordan 
Dennis C. Moss 
Xavier L. Suarez 

The Chairperson thereupon declared the resolution duly passed and adopted this 4'h day 

of February, 2014. This resolution shall become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

override by this Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

Eric A. Rodriguez 

WX( 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By: 
=---~=-~----------Deputy Clerk 
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TO: 

J~s~gp 
Miracles IM.CfecR4i4J. 

Mojdeh L. Khagan) Chairperson) Chairman 
and Members, Fiscal Subcommittee 

FROM: Carlos A. Migoya 
President & Chief Executive Officer 

DATE: January 27,2014 

RE: Resolving Collective·Bargaining Impasse and Closing Contract Reopeners with AFSCME Local 
1363 

Recommendation 
It is recommended that the Public Health Trust Board ofTrustees (PHT) approve this resolution recommending that 
the Miami-Dade Board of County Commissioners (BCC) resolve the collective·bargaining impasse and close the 
contract reopeners for the merit salary increases and cost--Df-living adjustment (COLA) between the PHT and the 
American Federation of State, County and Municipal Employees Local 1363, by approving and ratifying the 
following: 

• Reducing the employees' contribution toward the cost of group health insurance from 5 percent to 2 
percent ofbase wages, effective January I, 2014, and refunding the 3 percent difference retroactive to that 
effective date; and 

• Tenninating the remaining 2 percent contribution, effective at the end ofF¥.2013-14 on September 30, 
2014:and 

• Providing Jhll-time and part·time employees to accrue up to six (6) Personal Leave (PL) days from the 
ratification date ofthis amendment to September 30, 2014. 

Scope 
The impact ofthis agenda item affects all full-time and part·time employees of the Jackson Health System that are 
members of the AFSCME Local 1363 bargaining unit. 

Fiscal Impact/Funding Source 
The fiscal impact ofthis concession for AFSCME Locall363 would be $3,182,586 for FY 2013-2014.1t would be 
funded from operating revenues as part of regular salary expenses. In no event would capital revenues -.including 
proceeds from any general·obligation bond - be used to fund this contract amendment. 

Trnck Record/Monitor 
Monitoring of labor conlracts is overseen by Maria Huot-Barrientos, Senior Vice President and Chief Human 
Resources Officer. 
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Background 
On April 12th, 2012, the BCC ratified the successor 20 11-2014 Collective Bargaining Agreement between the PHT 
and AFSCME Locall363. The agreement provided fat a 5 percent contribution of base wages toward the cost of 
group health insurance. The 2011·14 collective bargaining agreement also provided for the 5 percent contribution to 
terminate on January I, 2014, but left the PHT the right to reopen the collective bargaining agreement, in advance, 
for the purposes of negotiating whet11er these reductions will be continued for the contract's final year. The 
agreement also provided for the right to reopen the agreement to negotiate merit and COLA increases to base 
salaries. The PHT requested to reopen both provisions of the contract and scheduled negotiation sessions with the 
union in those areas. 

With good· faith negotalions unable to produce a mutual agreement, the parties declared impasse over the 
continuation of the healthcare contribution through the third year of the 2011-14 agreement. The Collective 
Bargaining Agreement stipulated a waiver of the special magistrate process that allowed for the dispute to be 
directly submitted to the BCC for resolution. 

On December 5, 2013, the BCC voted to discontinue the contribution, but that vote was subsequently vetoed by the 
County Mayor. The veto was sustained despite a BCC attempt to overtum it, requiring the BCC to again take action 
to resolve the jmpasse. 

On January 16,2014, the BCC again voted to eliminate the contribution, and the County Mayor again vetoed the 
decision. 

The parties scheduled a negotiation session to again attempt to resolve the impasse and close the reopeners by 
mutual agreement. Both sides determined that it is in the best interest of Jackson Health System to phase out the 
contribution. The tentative agreement recommended here would reduce the contribution from 5 percent to 2 percent 
effective January I, 2014, with the 3 percent difference being refunded to employees retroactive to that effective 
date. The remaining 2 percent contribution would be eliminated at the end ofFY 2013-14 on September 30,2014. 

The proposed agreement would also help Jackson continue to recmit and retain industry-leading healthcare 
professionals, especially in light of the fact that merit and COLA increases to base salary have been suspended for 
four years. 

In light ofthe direct fiscal impact this would have on the PHT budgets for FY 2013-14 and beyond, the proposed 
agreement includes provisions for both parties to use their best efforts to increase enrollment in the Select HMO 
Plan offered to PHT employees, which represents potential cost savings. In addition, the parties agreed to 
collaborate on efficiency projects. 

Tet·ms of Agreement 
This is a tlu·ee year contract for the period of October l, 2011 through September 30, 2014. 

Article 90 - Group Insurance 

• The five percent (5%) contribution towards health care would be immediately reduced to 2 percent, and the 
three percellt (3%) difference would be refunded going back to January I. 

• On September 30,2014, the remaining two percent (2%) employee contribution towards tl1e cost of health 
care will be eliminated. 

Article 24- Vacation and Leave 

• Upon ratification, all full-time and parHime members will be eligible to accme up to six (6) additional 
Personal Leave (PL) days by Septembe1· 30, 2014. Thereafter, PL days for all AFSCME fulHime and part
time will be accmed to make them eligible for twenty-nine (29) PL days per year. 

1 



Add-on Agenda Item 6 
Fiscal Committee 
January 27,2014 

RESOLUTION NO. PHT Ol/14 '" cJ(7fP 

RESOLUTION AMENDING THE 2011-2014 COLLECTIVE BARGAINING 
AGREEMENT AMONG MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND 
THE AMERICAN FEDERATION 01' STATE, COUNTY AND MUNICIPAL 
EMPLOYEES (AFSCME), LOCAL 1363 REGARDING THE lllVE PERCENT (5%) 
EMPLOYEE HEALTH CARE CONTRIBUTION 

(Carlos A. Migoya, President and CEO Public Healtlr Tmst, Jucl<son Health System) 

WHEREAS, the President and staff of the Public Healtb Trust have negotiated in good faitb with 

representatives of AFSCME, Local 1363, which is the duly certified collectiv~ bargaining agent representing 

employees employed by the Public Health Trust (hereinafter referred to as "PHT"); and 

WHEREAS, PHT has declared impasse in negotiations regarding tlte employees five percent (5%) 

contribution to health care (hereinafter referred to as "Employee Contribution"); and 

WHEREAS, the parties desire to amicably resolve the impasse and close the reopener on the Merit and 

COLA for 2013-2014 fiscal year 

WHEREAS, the parties agree by amending the 2011-2014 AFSCME, Local 1363 Collective Bargaining 

Agreement by providing an immediate reduction of the Employee Contribution to two percent (2%), and refund the 

three percent (3%) difference retroactive to January 1, 2014; and 

WHEREAS, this amendment further provides that the remaining two percent (2%) contribution by 

employees to health care will be eliminated on the first pay period after September 30, 2014; and 

WHEREAS, the parties agree to use their best efforts to mutually agree upon the Select HMO insurance 

plan for the health plan year starting January I, 2015 or other mutually agreed upon efficiency projects; and 



~Page 2-

Add on Agenda Item 6 
Fiscal Committee 
Janua•·y 27, 2014 

WHEREAS, the parties fwther agree to amend the Collective Bargaining Agreement and restore up to six 

(6) Personal Leave days, as outlined in the attached Memorandum of Understanding agreed upon by the parties. 

This Memorandum of Understanding provides tltat between the effective date of this proposal and September 30, 

2014 all full-time and part~time bargaining unit members of AFSCME, Loca!l363 will accrue up to six (6) Personal 

Leave (PL) days pursuant to the tenns of Article 24, Section I (D) of the 2011-2014 AFSCME Collective Bargaining 

Agreement; and 

NOW, THEREFORE, BE IT RESOLOVED BY THE BOARD OF TRUSTEES OF THE PUBLIC 

HEALTH TRUST OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby accepts the Collective 

Bargaining Agreement amendment among Miami~Dade County, the Public Health Trust, and American Federation 

of State, County and Municipal Employees, Local 1363 for the period of October I, 2011 througlt September 30, 

2014 as reflected in the attached tentative agreements and hereby forwards the amendment to the collective 

bargaining agreement to the Miami~Dade County Commission for ratification and directs the President or his 

designee to take such action as necessary to seek such ratification 
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The foregoing resolution was offered by Irene Lip of and the motion was seconded by Marcos J. Lapciuc 
as follows: 

Joe Arriola 
Michael Bileca 
Mojdeh L. Khaghan 
Marcos Jose Lapciuc 
Irene Lipof 
Darryl K. Shat]Jton 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

The Chaii]Jerson thereupon declared the resolution duly passed and adopted this 271
" day of January 2014. 

PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY, FLORIDA 

BY: ____ ~~~~~~~~~~J~/~~~4===~~--

Approved by the Miami-Dade County Attorney's Office as to form 
and legal sufficiency E:;s: 

/I) 



Li'LJ'l·IE !YJA1TER OI_'JJ.l.!i.GWDR6\;:r_rgjQ£'!~Nllt\l!J:lJIT'WHBN;I..J!~lrJ0J\.t,QCi\L 
rl(:iJ._ANP 'l}l(l I'I.JUJ.IC_HFAl:ll!TRlJST 

WHEI<H!\:.l, lhc pm·lics nm nmrcnlly in re-op•onet negotlali!lns; 

AND WHEREAS the partie:; wioh to rusolvc the(;c open negotiations; 

NOW THERLWORE, the putties agree us-Jbllowx: 

_llMP)_,OYEE HEALTI-llNSURANCE CONTRIBUTION 

In !'he event the Mayor votoes the Mimni-Dnd(~ County Commission's Jmnmry 16, 2014, 

resolution of the impasse between AI"SCME Lounl 1363 and tho PI-!'1~ and tho Commission is 

mmblc to override the veto, then effective Jnnunry I, 201 1[, the AFHCMB bargt1ining unit 

members' contribution of Jive percent (5%) of base wages towards the cost of eovemge IIJr 

grotlp health insurance ilS sel forth in the Collective Bnrgoining Agreement (CBA), wlll he 

reduced to two percent (2%) of base wnges. This two percent (2%) contribution of base wages 

towards the cost of coverage for group health insurance will be eliminated e!Tcctivc September 

30, 2014. In recognition of the minstatement of the remaining -2% hcalthcaro contribution 

effective Septembet' 30, 2014, tlre parties agree to use their best efforts to nmtunlly agreo upon n 

Select Plan health insurance plnn for tho health plnn year starting .Tinmury 1, 2015, or other 

mutually agreed upoil efficiency projects. AFSCME bargaining unit members will not receive a 

cost of living ac[justmenl (COLA) or merit inomaso fot· the 2013-2014 fiscal year. 

In the event the Mayor does n<it veto the Miami-Dade County Commission's January 16, 

2014 resolution of the impasse between AFSCME Local 1363 and the PI-IT, or the Commission 

is tlble to ovenide the veto, then this MOIJ shall he nntl and void and ofno effect, 

Furthermore, in the evellt the action of the Mayor in vetoing the Commission's resolution 

of any of the impasses between the County or PHT and any Jabot· organization regarding the 

continuation of the 5% base wage contribution toward group health insurance is determined to btl 

/I 



lt•~u I i11 cum coJtlri l>ulion rdrom:ll vdy 10 .hllllllll y I, .'0 I •I. 

t\FilCiVII\ I .oenl I Jri:l, t\ fli_..CIO Public llnallh Tnn;I/Mimni .. l l11de County 

o(·tvv , {){~~~/(. lly: 
I /. 1 

. ' ----·------ -----1----
Fn1· i\FSCME Lonnl I%:\ Fnr the PIIT 

Dute: __ 1/En_\Jl(_· ___ _ I 1 
i . ~j~--------~--

' 
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liHl Public f~knllh Tcum of Miami"Dn<i<' Cm1n1y, J>lmida. '1ntl the Dade C'nllllfY Pnblie 
Employees I .ocul 1363, /1. F:lCiv1E, APL-CIO, hel'flby ngrce ns l'oliows: 

I. Btfcct.ivc upon ratiticntion orthis Mcmornndllm ofUnder~mnding ("MOU"), the 
pmtie~ ngrue tlw between the effective. dote and September JO, 2014, l\111-timo 
bargaining unit members will accnte six (6) nddilional Personal Lenve (I'L) days 
pursunnt to th<J terms nf Mticle 2'1, Section I(D). Regul~t· pmHime bargaining unil: 
members will be eligible l'IJ nom•ue the additional lime bnNed Oltlheh· prorated honrn 
wol'iteclttp to lhc nd<lilionnl six (6) PL <lays bj• Scptembm· 30,2014. 

IL Thercai!Ol', tlw bm·guining unit member~'· Pl. ucorunls will be us follows: 
n. Dm·ing the tlrst live (5)yctu·~ of employment, 0.1115 hours shnll be emued by 

lhll-timo cmp1oyct.~ tor each out· in pny .llt\t\ts !lCl' pny period up to a maximum nt 
8.920 hours (80 hour m· nlm'o i11 pay status). This approximates 29 days por ycur. 

b. [lull timo employees-wlth moi'C limn 11vc (.5) yem·s of continuous sm-vicc shall cum 
personnlleave homs as follows: 

Year Per Hr. Max. nours T:lquivalcttl 
Enrned In Pny Burned Per Day• Bnmed 
of Employment Stntus ~·lml' ~~\})' y Clll; 

6'" '1154 9.232 :10 

?'" .1192 9.536 .31 

gil• '1231 9.84& 32 

9th .1269 10.152 33 

10-15'11 '1308 !0.464 34 

Hi'" .1346 10,768 35 

l7'h .1385 ll.OSO 36 

18th .1423 11.384 37 

19'11 .1462 11.696 3R c£' 
20111 .ISOO 12.000 39 '(. ~rr--' 
•Calmdntions bused 011 an 8-hom· ~1\ift . \ji\1J iU.~J/ 

0,\L ~ pl , \L~' ... .\ 
\ J!. \(Y,v 
'"'\~-' 

/3 



< l(t~J;llli.lr 1 Hln-iiint~ nilph.l)it;t;:\ :llt!tll ~·:ilntl_u:rsutml h:i'tvc huun, iwm;i11111 Hclllal 

l!oHr;~. workiYI. I luring !h1~ ftr~;f I OAOO hoilr~: ( fi r~11 i h!(~ {:"\) !hi I y1:w ~-~qiJI vnlt.::tll~;. 

11\' i:·:t 0.-! i I:; hmm~ Hhnll b(::1;an1cd IJy rogufm pnn 1i111~~ ~!1ilploy~c~; ll1i -evt~ry how 
WOfked, r.tp In a maxitnwn Het.1rual ralt~ <JI' R.9?0 ihnJrs. 

d. Rill}lllm· prwHit\w employees who have wmlwd tlltJn> thflll liv" (5) 1\Jil yonr 
<tquivnlcnt.s shnll cnrn paid personnlleave hours aR J:hl!ows: 

10,101·- 12,4RO 
12,481 -1'1,560 
14,.)61 "' 16,640 
16,641 ... 18,720 
I R,72 I ·- 3l,200 
31 ,20 I ·- 33,2HO 
33,281 ·-· 3.5,:160 
35,361 - 37,440 
.17,441 - 39,520 
:19, 52! Oil 

)·y( . .. !) (;J 
__ ~cd,_~:.J' .. ·C·l.~''--·1 ~--C.uu~_,_-

For tllC Public Henlth T!'ll.sl) . Dnle 

, I 15•1 
.1102 
.1231 
.1269 
.1308 

'1346 
.13RS 
.1423 
.1462 
.1500 

Dntn 


