MEMORANDUM

Agenda Ttem No. 5(R)

TO: Honorable Chairwoman Rebeca Sosa DATE: February 4, 2014
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jt. SUBJECT: Resolution approving and
County Attorney ratifying amendment of the

Collective Bargaining
Agreement between Miami-
Dade County, the Public
Health Trust and the American
Federation of State, County and
Municipal Employees
(AFSCME) Local 1363

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Chairwoman Rebeca Sosa.

s

R. A. Cuéyas, Jr.%“‘%}
County Attorney
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TO: Honorable Chairwoman Rebeca Sosa DATE: = February 4, 2014
and Members, Board of County Commissioners
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FROM: R.A.Cisvas, Jr. 5 . SUBJECT: Agenda Item No. 5(R)
County Attorney :

Please note any ifems checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Biidget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s

report fox pablic hearing

/ No commitiee review
Applicable legislation requires more than a majority vote (i.e., 2/3’ s
3/8°s , Unanimous )} to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) reqmired



Approved Mayor Agenda Item No. 5(R)
Veto 2-4-14
QOverride

RESOLUTION NO.

RESOLUTION APPROVING AND RATIFYING
AMENDMENT OF THE COLLECTIVE BARGAINING
AGREEMENT BETWEEN MIAMI-DADE COUNTY, THE
PUBLIC HEALTH TRUST AND THE AMERICAN
FEDERATION OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES (AFSCME) LOCAL 1363
WHEREAS, the Public Heath Trust (“PHT”) has declared impasse in negotiations
regarding the employees five percent (5%) contribution to health care (hereinafter referred to as
“Employee Contribution™); and
WHEREAS, this Board conducted public hearings and acted on Januvary 16, 2014, to
resolve such impasse; and
WHEREAS, the President and staff of the PHT have negotiated in good faith with
representatives of American Federation of State, County and Municipal Employees (AFSCME)
Local 1363, which is the duly certified collective bargaining agent representing employees
employed by the PHT, and
WHEREAS, in the event that this Board’s January 16, 2014, action resolving the
impasse does not become effective, the parties agree to amend the 2011-2014 AFSCME Local
1363 Collective Bargaining Agreement by providing an immediate reduction of the Employee
Contribution to two percent (2%), and refund the three percent (3%) difference to January 1,
2014 and close the reopener on merit and COLA for the 2013 — 14 fiscal year; and '
WHEREAS, this amendment further provides that the remaining two percent (2%)

contribution by employees to health care will be eliminated on the first pay period after

September 30, 2014; and
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WHEREAS, the partics agree to use their best efforts to mutually agree upon the Select
HMO insurance plan for the health plan year starting January 1, 2015 or other mutually agreed
upon efficiency projects; and

WHEREAS, the tentative agreement entitled “In the Matter Of The Contract Reopeners
Between AFSCME Local 1363 and the Public Health Trust” dated January 21, 2014 that
provides for the foregoing is attached hereto and made a part hereof; and

WHEREAS, the parties further agree to amend the collective bargaining agreement and
restore up to six (6) Personal Leave days, as outlined in the attached Memorandum of
Understanding agreed upon by the parties. This Memorandum of Understanding provides that
between the effective date of this proposal and September 30, 2014, all full-time and part-time
bargaining unit members of AFSCME Local 1363 will accrue up to six (6) Personal Leave (PL)
days pursuant to the terms of Article 24, Section I (D) of the 2011-2014 AFSCME Collective
Bargaining Agreement; and

WHEREAS, the Memorandum of Understanding between the PHT and AFSCME Local
1363 that provides for the foregoing is attached hereto and made a part hereof; and

WHEREAS, on January 27, 2014, the Board of Trustees of the PHT adopted Resolution
No. 01/14-006, to approve the agreement of the parties to amend the 2011-2014 AFSCME
Collective Bargaining Agreement,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board a'pproves and
ratifies the Public Health Trust recommendations for resolving the collective bargaining
reopeners for the reasons set forth hereinabove and in the attached Memorandum from the

President and CEO of the Public Health Trust. Further, this Board approves and ratifies

¥
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amending the Collective Bargaining Agreement by and among Miami-Dade County, the Public
Health Trust, and the AFSCME Local 1363 for the period of October 1, 2011 through September
30, 2014 as reflected in the attached tentative agreement and Memorandum of Understanding.

The Prime Sponsor of the foregoing resolution is Chairwoman Rebeca Sosa. It was

offered by Commissioner , who moved its adoption. The motion was
seconded by Commissioner and upon being put to a vote, the vote was
as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 4™ day
of February, 2014. This resolution shall become effective ten (10} days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as C oy (_,
to form and legal sufficiency. X

Eric A. Rodriguez



Jackson

HEALTH SYSTEM

Miracles made cﬂﬂéy

TO: Mojdeh L, Khagan, Chairperson, Chairman
and Members, Fiscal Subcommittee
FROM: Carlos A, Migova
President & Chief Executive Officer
DATE; January 27, 2014
RE: Resolving Collective-Bargaining Impasse and Closing Condract Reopeners with AFSCME Local
1363
Recommendation

1t is recormnended that the Public Health Trust Board of Trustees (PHT) approve this resolution recommending that
the Miami-Dade Board of County Commissioners (BCC) resolve the collective-bargaining impasse and close the
contract reopeners for the merit salary increases and cost—of-living adjustment (COLA} between the PHT and the
American Federation of State, Coungy and Municipal Employees Local 1363, by approving and ratifying the
following:

o  Reducing the employees’ contribution toward the cost of group health insurance from 5 percent to 2
percent of base wages, effective January 1, 2014, and refunding the 3 percent difference retroactive to that
effective date; and

e  Terminating the remaining 2 percent contribution, effective at the end of FY. 2013-14 on September 30,
2014; and _

e  Providing full-time and part-time employees to acerue up to six (6) Personal Leave (PL) days from the
ratification date of this amendment to September 30, 2014,

Scope
The impact of this agenda item affects all full-time and part-time employees of the Jackson Health System that are

members of the AFSCME Local 1363 bargaining unit.

Fiscal Impact/Funding Source

The fiscal impact of this concession for AFSCME Local 1363 would be $3,182,586 for FY 2013-2014. It would be
funded from operating revenues as part of regnlar salary oxpenses. In no event would capital revenues — including
proceeds from any general-obligation bond — be used to fund this contract amendment.

Frack Record/Monitor
Monitoring of labor conlracts is overseen by Maria Huot-Barrientos, Senior Vice President and Chief Human
Resources Officer.
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Backpround
On April 12th, 2012, the BCC ratified the successor 201 1-2014 Collective Bargaining Agreement between the PHT

and AFSCME Local 1363. The agreement provided for a 3 percent contribution of base wages toward the cost of
group health insurance. The 2011-14 collestive bargaining agreement also provided for the § percent contribution to
terminate on January 1, 2014, but left the PHT the right to reopen the colleclive bargaining agreement, in advance,
for the purposes of negotiating whether these reductions will be continued for the contraet’s final year. The
agreement also provided for the right to reopen the agreement to negotiate merit and COLA increases to base
salarics, The PHT requested to reopen both provisions of the contract and scheduled negotiation sessions with the
union in those areas.

With good-faith negotations unable {o produce a mutual agreement, the parties declared impasse over the
continuation of the healthcare contribution through the third year of the 2011-14 agreement, The Collective
Bargaining Agreement stipulated a waiver of the special magistrate process that allowed for the dispute to be
directly submitted to the BCC for resolution.

On December 5, 2013, the BCC voted to discontinue the contribution, but that vote was subsequently vetoed by the
County Mayor. The veto was sustained despite a BCC attempt to overtumn it, requiring the BCC to again take action
to resofve the impasse.

On January 16, 2014, the BCC again voled to eliminate the contribution, and the County Mayor again vetoed the
decision. .

The parties scheduled a negotiation session o again altempt (o resolve the impasse and close the reopeners by
mulual agreement, Both sides determined that it is in the best interest of Jackson Health Systen to phase out the
contribution. The tentative agreement recommended here would reduce the contribution from 5 percent fo 2 percent
effective January 1, 2014, with the 3 percent difference being refunded to employees retroactive to that effective
date. The remaining 2 percent contribution would be eliminated at the end of FY 2013-14 on September 30, 2014,

The proposed agreement would also help Jackson continve to recruit and retain indvstry-leading healthcare
professionals, especially in light of the fact that merit and COLA increases to base salary have been suspended for
four years.

In light of the direct fiscal impact this would have on the PHT budgets for FY 2013-14 and beyond, the proposed
agreement includes provisions for both pariies to use their best efforts to increase enroliment in the Select HMO
Plan offered to PHT employees, which represents potential cost savings. In addition, the parties agreed to
collaborate on efficiency projects.

Terms of Agpreement
‘This is a three year contract for the period of Getober 1, 2011 through September 30, 2014,

Articte 90 - Group Insurance

¢ The five percent (5%) contribulion towards health care would be immediately reduced to 2 percent, and the
three percent (3%} difference would be refunded going back to January 1.

e  On September 30, 2014, the remaining two percent (2%) employee contribution towards the cost of health
care will be eliminated.

Article 24 - Vacation and Leave
s Upon ratification, all full-time and part-time members will be eligible to accrue up to six (6) additional

Personal Leave (PL) days by Septemnber 30, 2014, Thereafier, PL days for all AFSCME full-time and part-
time will be accrued to make them eligible for twenty-nine (29) PL days per year.
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RESOLUTION NO. PHT 0i/14 ~ 207 Z

RESOLUTION AMENDING THE 2011-2014 COLLECTIVE BARGAINING
AGREEMENT AMONG MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND
THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES (AFSCME), LOCAL 1363 REGARDING THE FIVE PERCENT (§%)
EMPLOYEE HEALTH CARE CONTRIBUTION

(Carfos A. Migoya, President and CEQ Public Health Trust, Jackson Health System)

WHEREAS, the President and staff of the Public Health Trust have negotiated in good faith with
representatives of AFSCME, Local 1363, which is the duly certified collectivé bargaining agent representing

employees employed by the Public Health Trust (hereinafter referred to as “PHT™); and

WHEREAS, PHT has declared impasse in negotiations regarding the employees five percent (5%)

contribution to health care (hereinafier referred to as “Employee Contribution™); and

WHEREAS, the parties desire to amicably resolve the impasse and close the recpener on the Merit and

COLA for 2013-2014 fiscal year

WHEREAS, the parties agree by amending the 2011-2014 AFSCME, Local 1363 Collective Bargaining
Agreement by providing an immediate reduction of the Employee Contribution to two pereent (2%}, and refund the

three percent (3%) difference retroactive to January 1, 2014; and

WHEREAS, this amendment further provides that the remaining two percent (2%} contribution by

employees to health care will be eliminated on the first pay period after September 30, 2014; and

WHEREAS, the parties agree to use their best efforts to mutually agree upon the Select HMO insurance

plan for the health plan year starting January 1, 2015 or other mutually agreed upon efficiency projects; and

g
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WHEREAS, the parties further agree (o amend the Collective Bargaining Agreement and restore up 1o six
{6) Personal Leave days, as outlined in the attached Memorandum of Understanding agreed upon by the parties.
This Memorandum of Understanding provides that between the effective date of this proposal and September 30,
2014 all full-time and part-time bargaining unit members of AFSCME, Local 1363 will accrue up to six (6) Personal
Leave (PL) days pursuant to the ferms of Article 24, Section T (D) of the 2011-2014 AFSCME Collective Bargaining
Apreement; and

NOW, THEREFORE, BE IT RESOLOVED BY THE BOARD OF TRUSTEES OF THE PUBLIC
HEALTH TRUST OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby accepts the Collective
Bargaining Agreement amendment anmong Miami-Dade County, the Public Health Trust, and American Federation
of State, County and Municipal Employees, Local 1363 for the period of Qetober 1, 2011 through September 30,
2014 as reflected in the attached tentative agreements and hereby forwards the amendment to the collective
bargaining agreement to the Miami-Dade County Commission for ratification and directs the President or his

designee to take such action as necessary to seek such ratification
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The foregoing resolution was offered by Irene Lipof and the motion was seconded by Marcos J. Lapeiue
as follows: ‘

Joe Arriola . Aye
Michael Bileca Aye
Mojdeh L. Khaghan Aye
Marcos Jose Lapeiuc Aye
Irene Lipof Aye
Dasryl K. Sharpton Aye

The Chairperson thereupon declared the resolution duly passed and adopted this 27" day of January 2014,

PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY, FLORIDA

BY: \\Q)\_ﬁ/\r‘«{f W

Irene Lipof, S'ecretar:.U U

Apprdve(l by the Miami-Dade County Attorney’s Office as to form
and Iegal sufficiency

/0



IN THE MATTER OF THE CONTRACT REQPINERS BETWEEN AFRCME LOGAL

363 AND THE PUBLIC HEALTH TRUST

WEHEREAS, the pmties are enrrently 1o re-opeies negotiadions,
AN WHEREAS the parties wish lo resolve these open negotiations;
NOW THERBEFORE, the parties agree ag follows:

EMPLOYEE HEALTH INSURANCE CONTRIBUTION

In the event the Mayor vetoes (he Minmi-Dade County Commisston’s January 16, 2014,
resofution of the impasse between AFSCME Loval 1363 and the PHT, and the Comunission is
unable to override the veto, then effective January {, 2014, the AFSCME bargaining vt
members’ contribution of five percent (5%) of base wages lowards the cost of coverage for
group health insurance as sel forth in the Collective Bargpining Agreement (CBA), will be
reduced to two percent (2%) of base wages. This two percent {2%) contribution of base wages
toﬁards the cost of coverage for group health mswrance will be eliminated effective September
30, 2014, In recognition of the reinstatement of the remaining 2% healthcare confribution
effective September 30, 2014, the parties agree to use their best efforls to mutually agree ufmn a
Select Plan heallh inswance plan for the health plan year stacting Jamuary 1, 2015, or other
mutually agreed upon efficiency projects. AFSCME hargaining unit members will not receive a
cost of living adjustment (COLA} or merit increase for thie 2013-2014 fiscal year.

In the event the Mayor does not veto the Miami-Dade County Comniission’s January 16,
2014 resolution of the impasse between AFSCME Local 1363 and the PHT, or the Comumission
is uble to override the veto, fhen this. MOU shall he mtl and vold and of no effect,

Furthermore, in the event the action of the Mayor it vetoing the Commission’s resolution
of any of the impasses between the County or PHT and any labotr organization regarding the

continuation of the 5% base wage contribution toward group health insurance is determined to be

//
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MEMORA DU OF UMDERSEAMRING

The Public Heaith Teust of whami-Dade County, Floeida, and the Dade Counry Pohlic
{Implayess Toent 1383, APBCME, APL-CIO, hereby apree ns follows:

I, Rffective upon ratification of this Memorandum of Understanding ("MOU™, the
partics agroe that botween the effeetive date and September 30, 2014, full-time
bargaining unit members will acorue six (6) additionnl Personal Leave (1'1.) days
pursuant Lo the tepms uf Artiele 24, Scetion 1{DD)). Regular part-time bargaining unit
members will be eligible fs neerue the additional time based on thelr provated hows
worked up to the additional gix (6) PL. days by Seplember 30, 2014,

1. Thereaftar, the bargaining init members™ PLe nceruals will be as follows:
a, Diwing the thrst five (5) yenrs of employment, 0,115 hours shall be eained by
duli-thme employces for each our in puy status per pay pexiod up to a maximmn at
8.920 Lotrs (80 liowr oy more in pay status), This approximeates 29 days por year,
b, Full timo employees with moke than five () yeats of contlnuous service shall earn
pexsonal leave howrs as follows:

Yoy Per He. Wax, Houra Bauivalent
Barned In Pay Ravacd Pey Day* Harned
of Employment Status Pay Perlod Por Yeuy
6" 1154 0.23% 30
7 1102 9,536 3
b 1231 9,848 A2
gt 1269 10,152 13
10-15™ 1308 10,464 34
6 1346 10,768 35
1 1283 11.080 36
g™ 1423 11,384 37
P 1462 ' 11.696 ag ey
P
20" 1800 12,000 19 M, Frgh
‘\ .
*Calenlations based on an B-hour shift A '

e



o Replor part-is condoyues shid] e pursoral leass hows based on scisi
b workase Py e Tt HL400 howes (§iem T {3 Tl g copavaleuss,
P, (RS onrs shall be carsed by veggulie partnne eaployees Tobevery hour
woled, B o g madiann aceroal rate of 8.920 how,

d. Rogulae pael-time employees wic finve worked more thin five (3) full yenr
equivalents shall earn paid personal leave howrs as follows:

Dowes Worked

01— 12,480 d154

12,481 - 14,560 192
14,561 ~ 16,640 223
16,641 - 18,720 1260
18,721 ~ 31,200 1308
11,201 - 33,200 1346
13281 - 35,360 1385
35,361 - 37,440 423
37,441 - 39,520 CLM62

30,521 on 1500 A
. / )
’ 3 I ’ \
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