MIAMI

Memorandum

Date: June 3, 2014

To: Honorabie Chairwoman Rebeca Scsa da Ttem No. 8(F)(8
and Members, Board of County Commissioners Agenda Ttem No. 8(F)(8)

From: Carlos A. Gimene

Subject: RecommeTiaation for Apprdgai to Award: Information Technology Hardware

Recommendation _

It is recommended that the Board of County Commissioners (Board) approve award of Confract No.
RFP852, Information Technology Hardware to Hewlett-Packard Co. (HP) to allow the Information
Technology Department (ITD) to purchase Information Technology (IT) hardware and associated
services in two defined groups: Group 1: desktop computers and Group 2: mobile computers, on behalf
of all County departments. :

RFP 852 is as a resuit of the Countywide {T consolidation, which includes the merging of IT procurement
and contracts. This RFP replaces two accessed IT contracts that the County currently uses to purchase
the above mentioned equipment: Confract No. 250-WSCA-10-ACS Western States Contracting Alliance
for Computer Equipment, Peripherals and Services and Confract No. RQ09-997736-42A-E U.S.
Cammunities for Technology Products and Services.

In addition to providing IT hardware, the vendor will provide a wide variety of warranty and technical
support offerings to appropriately address the County's operational needs. The recommended vendor
will also provide a customized website that will include an in-depth product catalegus, the ability to
configure quotes, sophisticated reporting functionality, order-traicking capabilities, as well as product
literature and technical resources.

The prior award recommendation filed with the Clerk of the Board on January 7, 2013 has been
rescinded. That recommendation was for the award of Groups 1, 2 and 3 (Thin Client Devices) to
Hewleti-Packard Co. Subsequent to the filing of the award recommendation, ITD identified a
discrepancy within Group 3 of the award relating to the infrastructure supporting the thin-client devices
and operating system reguirements. As a result, it was necessary to rescind the award previously made
for Group 3 and reject all proposals received for Group 3 only. The technical requirements and device
specifications will be updated and re-solicited through a full and open competition to meet the technical
and operational needs of the County for this Group. The award of Groups 1 and 2 have no bearing on
this action. However, the fiscal impact for this contract has been adjusted to reflect the decreased
allocation request given the removal of Group 3.

Scope
The impact of this item is countywide in nature.

Fiscal Impact/Funding Source ,

The fiscal impact for the initial five-year term is $13,000,000 and will be covered by {TD’s Internal
Setvice Funds. If the County chooses to exercise the two, five-year options-to-renew, the cumulative
value will be $39,000,000 and 15 years. The proposed contract amount is based on anticipated
countywide IT hardware needs, and negotiated fee discounts per group over the next five years. This
contract also consolidates the two existing contracts referenced above over a five year term valued at
over $45 million. It is important to note that the groups and price configurations differ between the two
previous coniracts and RFP 852.

Through negotiations, staff was able to achieve additional pricing discounts from the original proposal,
ranging from two percent up to 27 percent on various configurations. Additionally, the contract was
negotiated to include a self-support plan inclusive of training and certifications for an unlimited number of
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County staff at no additional cost. This will allow ITD to complete in-house hardware repairs and receive
reimbursement for such repairs.

DPepartment Allocation Funding Source Contract Manager
Information Technology Department $ 13,000,000 | Internal Service Funds Julian Manduley
Total $ 13,000,000

Track Record/Monitor _
Santiago A. Pastoriza of the internal Services Department is the Procurement Contracting Officer.

Delegated Authority

If this item is approved, the County Mayor or County Mayor's designee will have the authority fo
exercise, at their discretion, contract modifications, subsequent options-to-renew and extensions in
accordance with the terms and conditions of the coniract.

Vendor{s) Recommended for Award

A request for proposals was issued on April 1, 2013 under full and open competition to obtain T
hardware and associated services. Negotiations were successful with the highest ranked firm for all
three groups, as shown below.

Awardee Address Principal Award Group
Hewlett-Packard Co. 3000 Hanover Street Margaret Whitman Group 1and 2
Palo Alto, CA
Vendor({s) Not Recommended for Award
Proposers Group Reason for Not Recommending
Dell Marketing, L. P. Tand 2
BLM Technologies of Florida DBA EvolvTec 2 Proposal was deemed non-responsive by the
Insight Public Sector 2 County Attorney’s Office opinion (attached).
SHI International Corp. 2
CDW Government, LLC 1and 2
Insight Public Sector 1
PC Solutions and integration Inc. 1and 2 Evaluation Scoring/Ranking
SHI International Corp. 1
United Data Technologies 1and2
Dell Marketing, L. P. 3
Es:?el: ;:::(;2:; :Z::ogies 2 All proposals rejected for Group 3
Hewieti-Packard Co. 3

Due Diligence

Pue diligence was conducted in accordance with the Internal Services Department's Procurement
Guidelines to determine Confractor responsibility, including verifying corporate status and that there are
no performance or compliance issues. The lists that were referenced include: convicted vendors,
debarred vendors, delinquent confractors, suspended vendors, and federal excluded parties. There
were no adverse findings relating to Contractor responsibility. This information is being provided
pursuant to Resolution R-187-12.
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Applicable Ordinances and Contract Measures
e The two percent User Access Program provision applies.

= The Small Business Enterprise Selection Factor and Local Preference were applied in accordance
with the applicable ordinance but did not affect the outcome.

¢ The Living Wage Ordinance does not apply.

Edward Marque
Deputy Mayor




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: June 3, 2014
and Members, Board of County Commissioners

FROM: R. A, Ctdvas, Jr. SUBJECT: Agendaltem No. 8(F)(8).
County Attorney '

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prioy to public
hearing

Decreases revenues or inereases expenditures without balancing budget
Budget reguired
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s
report for public hearing

No commiitee review

Applicable legislation requires miore than a majority vote (Le., 2/3°s ,
3/5%s , ananimons ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Ttem No, 8(F)(8)
Veto 6-3-14
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING EXECUTION OF AN
AGREEMENT 1IN THE AGGREGATE AMOUNT OF
$39,000,000.00 WITH HEWLETT-PACKARD CO. FOR
INFORMATION TECHNOLOGY HARDWARE,
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE AN AGREEMENT FOR
AND ON BEHALF OF MIAMI-DADE COUNTY AND TO
EXERCISE ANY CANCELLATION AND RENEWAL
PROVISIONS, AND TO EXERCISE ALL OTHER RIGHTS
CONTAINED THEREIN CONTRACT NO. RFP852

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
execution of an agreement in the agpregate amount of $39,000,000.00 with Hewlett-Packard Co.,
in substantially the form.attached hereto and made a part hereof, and authorizes the County
Mayor or County Mayor’s designee to execute same for and on behalf of Miami-Dade County
and to exercise any cancellation and renewal provisions and all other rights contained therein.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M, Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen, Javier D, Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 3" day
of June, 2014. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an ovetride by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as Df
to form and legal sufficiency. '

Daniel Frastai



MIAMI-DADE COUNTY, FI. ORIDA RFP No. 852

INFORMATION TECHNOLOGY HARDWARE

THIS INFORMATION TECHNOLCGY HARDWARE AGREEMENT ("AGREEMENT") IS MADE AND ENTERED
INTO BY AND BETWEEN MIAMI-DADE COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF
FLORIDA, HAVING ITS PRINCIPAL OFFICE AT 111 NW. 1ST STREET, MIAMI, FLORIDA 33128
{(HEREINAFTER REFERRED TO AS THE "COUNTY"), AND HEWLETT-PACKARD COMPANY, A
CORPORATION ORGANIZED AND EXISTING UNDER THE LAWS OF THE STATE OF DELAWARE, HAVING
[TS PRINCIPAL OFFICE AT 3000 HANOVER STREET, PALO ALTO, CA 84304-1185 (HEREINAFTER
REFERRED TO AS THE "CONTRACTOR" OR "HP"),

WITNESSETH:

WHEREAS, in response to the County's Request for Proposals No. 852, the Contractor has submitted
written proposals dated, April 26, 2013, hereinafter referred to as the "Contractor's Proposal' which are
incorporated herein by reference; and,

WHEREAS, the County desires to procure from the Contractor such IT Hardware for the County, in
accordance with the terms and conditions of this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the
parties hereto agree as foliows:

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construed as follows, except when it is
clear from the context that another meaning is intended:

a) The words “Affiliate of a party” means an entity controlling, controlled by, or under common control with,
that party. :
b} The words "Contract” or "Agreement” to mean collectively these terms and conditions, the Scope of

Services {Appendix A), all other appendices and aiftachments hereto, all amendments issued hereto,
RFP No. 852 and all associated addenda, and the Contractor's Proposal,

c) The words "Contract Date” to mean the date on which this Agreement is effective, which is the date of
last signature hereto.

d) The words "Contract Manager” to mean Miami-Dade County's Director, Internal Services Depariment,
or the duly authorized representative designated to manage the Coniract.

e) The word "Contracior” to mean Hewlett-Packard Company and its permifted successors and assigns.

f) The word "Days" {o mean Calendar Days.

Q) The word "Deliverables" to mean all documentation and any items of any nature submitted by the
Contractor to the County's Project Manager for review and approval pursuant to the terms of this
Agreement.

h) The words "directed", "required”, "permitied”, "ordered”, "designated”, "selected", "prescribed” or words

of ke import to mean respectively, the direction, requirement, permission, order, designation, s&lection
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MIAMI-DADE COUNTY, FLORIDA

RFP No. 852

m)

n)

s}

or prescription of the County’s Project Manager; and similarly the words "approved”, acceptable”,
“satisfactory”, "equal”, "necessary”, or words of like import to mean respectively, approved by, or
acceptable or satisfactory to, equal or necessary in the opinion of the County’s Project Manager.

The words "Exira Work" or “Additional Work” resulting in additions or deletions or modifications to the
amount, type or value of the Work and Services as required in this Contract, as directed and/or
approved by the County.

The word "Hardware” means computer and related devices and equipment, related documentation,
accessories, parts, and upgrades.

The words “HP Branded” means Products and Services bearing a trademark or service mark of Hewlett-
Packard Company or any Hewlett-Packard Company Affiliate.

The word “Product(s)” means Hardware and Software identified in this Agreement, including products
that are modified, altered, or customized (i.e., imaging) to meet the County’s requirements {*Custom
Products™.

The words "Project Manager" to mean the County Mayor or the duly authorized representative
designated to manage the Project.

The words "Scope of Services" to mean the document appended hereto as Appendix A, which details
the work to be performed by the Contractor.

The word “Software” means machine-readable instructions and data (and copies thereof), and related
updates and upgrades, licensed materials, user documentation, user manuals, and operating
procedures.

The word “subcontractor” or “subconsuitant” to mean any person, entity, firm or corporation, other than
the employees of the Contractor, who furnishes [abor and/or materials, in connection with the Work,
whether directly or indirectly, on behalf and/or under the direction of the Contractor and whether or not
in privity of Contract with the Contractor.

The word “Support’ means Hardware maintenance and repair, Software maintenance, training,
installation and configuration, and other standard support services provided by Contractor.

The words "Supporting Material” may include {as examples} product lists, hardware or software
specifications, standard or negotiated service descriptions, data sheets and their supplements, and
statements of work (“SOW), published warranties and service level agreements, and may be available
to the County in hard copy or by accessing a designated Contractor website.

The words "Work", "Services" "Program”, or "Project" to mean all matters and things required to be
done by the Contractor in accordance with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of precedence is as follows:
1) these terms and conditions, 2) all Appendices hereto, 3) the Contractor’s Proposal and attachments thereto,
and 4) Miami-Dade County's RFP No. 852 and any associated addenda and attachments thereof.

ARTICLE 3. RULES OF INTERPRETATION

a)

References to a specified Article, section or schedule shall be construed as reference to that specified
Article, or section of, or schedule to this Agreement unless otherwise indicated.
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MIAMI-DADE COUNTY, FLORIDA

RFP No. 852

b)

Reference to any agreement or other instrument shall be deemed te include such agreement or other
instrument as such agreement or other instrument may, from time to time, be modified, amended,
supplemented, or restated in accordance with its terms.

The terms "hereof", "herein”, "hereinafter”, "hereby", "herewith", "hereto”, and “hereunder" shall be
deemed to refer fo this Agreement.

The titles, headings, captions and arrangements used in this Agreement are for convenience only and
shall not be deemed to limit, amplify or modify the terms of this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a)

b}

d)

e)

This Agreement incorporates and includes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained in this Agreement. The parties
agree that there are no commitments, agreements, or understandings concerning the subject matter of
this Agreement that are not contained in this Agreement, and that this Agreement contains the entire
agreement between the parties as fo all matters contained herein. Accordingly, it is agreed that no
deviation from the terms hereof shall be predicated upon any prior representations or agreements,
whether oral or written. 1t is further agreed that any oral representations or modifications concerning this
Agreement shall be of no force or effect, and that this Agreement may be modified, aliered or amended
only by a written amendment duly executed by both parties hereto or their authorized representatives.

The Contractor shall provide the services set forth in the Scope of Services, and render full and prompt
cooperation with the County in all aspects of the Services performed hereunder.

The Contractor acknowiedges that this Agreement requires the performance of all things necessary for
or incidental to the effective and complete performance of all Work and Services under this Contract. All
things not expressly mentioned in this Agreement but necessary to carrying out its intent are required by
this Agreement, and the Contractor shall perform the same as though they were specifically mentioned,
described and delineated, in accordance with Cantractor's Proposat and the content herein.

The Contractor shall furnish all labor, materials, tools, supplies, and other items required to perform the
Work and Services that are purchased under this Contract. All Work and Services shall be
accomplished at the direction of the County’s Project Manager and in accordance with the Agreement
terms.

The Contractor acknowledges that the County shall be responsible for making all policy decisions for
the County regarding the Agreement. The Contractor agrees to provide input on policy issues in the
form of recommendsations. The Contractor agrees to implement any and all changes in providing
Services hereunder as a result of a policy change impiemented by the County, to the extent such
policies and corresponding changes are applicable to Contractor and its performance hereunder. The
Contractor agrees to act in an expeditious and fiscally sound manner in providing the County with input
regarding the time and cost to implement said changes and in executing the aclivities required fo
implement said changes. '

ARTICLE 5. CONTRACT TERM

5.1 The Agreement shail become effective on the date that is it is signed by the County or the Contractor,
whichever is later and shali be for the duration of five (5) year(s). The County, at its sole discretion, reserves the
right to exercise the option fo renew this Agreement for two (2) additional five (5) year periods.

5.2 Extension. The County also reserves the right to exercise its option to extend this Agreement for up to one
hundred-eighty (180) calendar days beyond the current Agreement period or beyond any of the renewals. The
County will notify the Confractor in writing of the extension. This Agreement may be further extended beyond
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MIAMI-DADE COUNTY, FLORIDA RFP No. 852

the initial one hundred-eighty (180) calendar day extension period by mutual agreement between the County
and the Condractor, upon approval by the Board of County Commissicners.

ARTICLE 6. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed sufficiently
served if defivered by Registered or Certified Mail, with return receipt requested; or delivered personally; or
delivered via fax or e-mail (if provided helow) and followed with delivery of hard copy; and in any case
addressed as follows:

(1) To the County Project Manager:

information Technology Department
10300 Sunset Drive

2" Floor, Suite 450

Miami, Florida 33173

Aftention.  John Concepceion
Phone; (305) 596-8368

Fax {305) 596-8889
E-mait: inc@miamidade.gov

and to the Contract Manager:

Miami-Dade County

Internal Services Department

Procurement Management Services Division
111 N.W. 1% Street, Suite 1300

Miami, FL. 33128-1974

Aftention: Santiago A. Pastoriza
Phone: {305) 375- 1084

Fax: (305) 375- 5688

E-Mail: spastor@miamidade.gov

(2) To the Contractor

Hewlett-Packard Company
5400 Legacy Drive
Plano, Texas 75024

Attention: Public Sector Legal Counsel
Fax; 972.605.3491
Email: judith.alexander@hp.com

Either party may at any time designate a different address and/or contact person by giving notice as provided
above to the other party. Such notices shall he deemed given upon receipt by the addresses.

ARTICLE 7. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

7.1 Fees. The County shall pay the Fees or other considerations for Products and Services provided under this
Agreement. All amounts payable hereunder by the County shali be payable to the Contractor upon invoice. The
County shall have no obligation to pay the Contractor or any additional sum in excess of this amount, except for
a change and/or modification to the Agreement, which is approved and executed in writing by the County and
the Contractor. All Services undertaken by the Contractor prior to the County’s approval of this Agreement shall
be done at the Contractor’s risk and expense,
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MIAMI-DADE COUNTY, FLORIDA RFP No. 852

7.2 Travel. With respect to travel costs and travel related expenses, the Contractor agrees to adhere to CH.
112.0681 of the Fiorida Statutes as they pertain to out-of-pocket expenses including employee lodging,
fransportation, per diem, and all miscellaneous cost-and fees. The County shall not be liable for any such
expenses that have not been approved in advance, in writing, by the County.

7.3 Fixed Pricing.

7.3.1 Prices for the Standard Configurations outlined in Appendix A, “Scope of Services,” shall remain
firm and fixed for the term of the Agreement, including any option or extension periods and are subject to
the pricing methedolegy included in section 7.3.2; however, the Confractor may offer incentive discounts to
the County at any time during the Agreement term, including any renewal or exiension thereof. The
Contractor must inform the County of speciai offers, promotions, bundles or rebate programs offered by the
Contractor. As replacement technology andfor new generation equipment is released, Contractor shall
provide the County with comparable equipment to the Standard Configurations at or below the firm and fixed
pricing outlined in this Agreement subject to the pricing methodology included in section 7.3.2.

7.32 HP's pricing methodology is designed to help ensure the County realizes the best possible
prices throughout the Agreement term, through firm, fixed pricing for the Standard Configurations, which are
included in Appendix A, When transition to a new Product becomes necessary, Contractor will notify the
County of the proposed replacement configuration, which will be priced at or below the pricing for the
previous Product. It is expected that the replacement configuration will be configured as closely as possibie
to the original Standard Cenfiguration. In the event that a new Product fransition includes a major change or
upgrade in technology or performance or if the County adopts a new platform/configuration not contained
herein, then the parties wiil negotiate in good faith to establish a new fixed pricing for the then impacted or
new standard and memorialize in an amendment.

7.4 Percentage Discount. For Products other than those specified in the Standard Configuration, the
percentage discount outlined in Appendix A, “Scope of Services,” shall remain firm and fixed for the term of the
Agreement subject fo section 7.3.2, including any option cor extension periods, however, the Contractor may
offer incentive discounts to the County at any time during the Agreement term, including any renewal or
extension thereof,

7.4 Invoices. All invoices issued by the Contractor, shall be supported by receipt bills or other documents
reasonably required by the County. Invoices shall show the County’s Agreement number, and shall have a
unigue invoice number assigned by the Contractar. [t is the policy of Miami-Dade County that payment for all
purchases by County agencies shall be made in a timely manner and that inferest payments be made on lafe
paymenis. In accordance with Florida Statutes, Section 218.74 and Seclion 2-8.1.4 of the Miami-Dade County
Code, the time at which payment shall be due from the County shall be fifteen days from receipt of a proper
invoice. All payments due from the County and not made within the time specified by this section shall bear
interest from thirty (30) days after the due date at the rate of one percent {1%) per month on the unpaid balance.
Further, proceedings to resolve disputes for payment of obligations shall be concluded by final written decision
of the County Mayor, or his or her designee(s), not later than sixty (60) days after the date on which the proper
invoice was received by the County.

invoices and associated back-up documentation shali be submitted in duplicate by the Coniractor {o the County

as follows:

information Technology Department
5680 SWV 87th Avenue
Miami, FL 33173

Altention:  Julian Manduley
The County may at any time designate a different address and/or contact person by giving wriiten notice {o the

cther parly.
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MIAMI-DADE COUNTY, FLORIDA RFP No. 852
ARTICLE 8. INDEMNIFICATION AND INSURANCE
8.1 General Indemnification. The Contractor shall defend and settie, indemnify and hold harmiess the

County and its officers, employees, agents and instrumentalities from third party claims for property damage,
bodily injury (including death), and any failure by the Contractor to comply with the laws applicable to
Contractor's business, to the extent caused by Contractor's negligence or willful misconduct resulting from the
performance of this Agreement by the Contractor or its employees, agents, servants, partners principals or
subcontractors; provided that the County promptiy notifies Contracter of such claims, cooperates with Contractor
in the defense of the claims, and grants Contractor sole defense of such claims. In connection with such claims,
the Contractor shall pay all defense costs, settiement amounts, court awarded damages (including court costs
and reasonable atiorney's fees), as well as third parly costs incurred by the County at the request of Contractor
in connection with the defense of the claim. The Contractor expressly understands and agrees that any
insurance protection required by this Agreement or otherwise provided by the Contractor shall in no way limit the
responsibility fo indemnify, keep and save harmless and defend the County or its officers, employees, agents
and instrumentalities as herein provided.

8.2 Limitation of Liability. During the initial 12-months of the Agreement, Contractor's liability to the County
under this Agreement is limited to $1,000,000 per relevant purchase order. Thereafter, the Contractor’s liability
to the County under this Agreement is limited to the greater of $1,000,000 per relevant purchase order or a sum
equal to three times the amounts paid to HP for all orders placed under this Agreement for the 12 months
preceding the last act or omission giving rise to the liability. Neither the County nor Contractor will be liabie for
lost revenues or profits, downtime costs, loss or damage to data or indirect, special or consequential costs or
damages. This provision does not limit either party’s liability for: unauthorized use of intellectual property, death
or bodily injury caused by their negligence; acts of fraud; willfut repudiation of the Agreement; nor any liability
which may not be excluded or limited by applicable law.

8.3 insurance. Upon County's notification, the Contractor shall furnish to the Internal Services Depariment,
Procurement Management Division, Certificates of Insurance that indicate that insurance coverage has been
obtained, which meets the requirements as cutlined below:

1. Worker's Compensation insurance for all employees of the Contractor as required by Florida Statute
440,
2. Public Liability Insurance on a comprehensive basis in an amount not less than $300,000 combined

single limit per occurrence for bodily injury and property damage. Miami-Dade County must be
shown as an addifional insured with respect to this coverage. The mailing address of Miami-
Dade County 111 N.W. 1st Street, Suite 1300, Miami, Florida 33128-1974, as the certificate holder,
must appear on the certificate of insurance.

3. Automobile Liability Insurance covering all owned, non-owned, and hired vehicles used in connection
with the Services, in an amount not less than $300,000 combined single limit per occurrence for bodily
injury and property damage. '

All insurance policies required above shall be issued by companies authorized to do business under the iaws of
the State of Florida with the following qualifications:

The company must be rated no less than "B" as to management, and no less than "Class V" as to financial

strength by A.M. Best Company, Oldwick, New Jersey, or is equivalent, subject to the approval of the County
Risk Management Division.

OR
The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All Insurance
Companies Authorized or Approved fo Do Business in Florida", issued by the Siate of Florida Depariment of
Financial Services and are members of the Florida Guaranty Fund.

In addition, the Contractor hereby agrees not to modify the insurance coverage without thirty (30) days
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written advance notice to the County.

Compliance with the foregoing requirements shall not relfeve the Contractor of this liability and obligation under
this section or under any other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance documents, as required, within ten (10)
business days after notification of recommendation to award. If the insurance cerificate is received within the
specified time frame but not in the manner prescribed in this Agreement, the Contractor shall have an additional
five (5) business days to submit a corrected ceriificate to the County. If the Contractor fails to submit the
required insurance documents in the manner prescribed in this Agreement within fifteen (15) business days, the
Contractor shall be in default of the contractual terms and conditions and award of the Contract may be
rescinded, unless such timeframe for submission has been extended by the County.

The Contractor shall be responsible for ensuring that the insurance certificates required in conjunction with this
Section remain in force for the duration of the contractual period of the Coniract, including any and ail option
years or extension periods that may be granted by the County. If insurance certificates are scheduled to expire
during the contractual period, the Contractor shall be responsible for submitting new or renewed insurance
ceriificates to the County at a minimum of thirty (30) calendar days in advance of such expiration. In the event
that expired certificates are not replaced with new or renewed ceriificates which cover the contractual period,
the County shall suspend the Contract uniil such time as the new or renewed cetiificates are received by the
County in the manner prescribed herein; provided, however, that this suspended period does not exceed thirty
(30) calendar days. Thereafter, the County may, at its sole discretion, terminate this contract.

ARTICLE 9. MANNER OF PERFORMANCE

a) The Contractor shall provide the Services described herein in a competent and professional manner in
accordance with the terms and conditions of this Agreement. The County shall be enfitled fo
performance of all Services described herein in accordance with the Agreement terms, and to fuli and
prompt cooperation by the Coniractor in all aspects of the Services. At the request of the County, the
Contractor shall promptly remove from the project any Contractor's employee, subcontractor, or any
other person performing Services hereunder. The Contractor agrees that such removal of any of its
employees does not require the termination or demotion of any employee by the Contractor.

b) The Contractor agrees to defend, hold harmless and indemnify the County and shall he liable and
responsible for any and all claims, suits, actions, damages and costs (including attorney's fees and
court costs) made against the County, occurring on account of, arising from or in connection with the
removal and replacement of any Contractor's persennel performing services hereunder at the behest of
the County, in accordance with the terms of Article 8 {Indemnification and Insurance). Removal and
replacement of any Contractor's personnel as used in this Article shall not require the termination and or
demotion of such Contractor's personneal.

c) The Contractor agrees that at all times it will employ, maintain and assign to the performance of
the Services a sufficient number of competent and qualified professionals and other personnel to meet
the requirements to which reference is hereinafter made. The Contractor agrees to adjust its personnel
staffing levels or to replace any its personnel if so directed upon reasonable request from the County,
should the County make a determination, in its sole discretion, that said personnel staffing is
inappropriate or that any individual is not performing in a manner consistent with the requirements for
such a position.

d) The Contractor represents that its personnel have the required skill, training, background, knowiedge,
experience, rights, authorizations, competency, and licenses as necessary o perform the Services
described herein, in a competent and professional manner.

e) The Contractor shall at alt times cooperate with the County and coordinate its respective work efforts to
most effectively and efficiently maintain the progress in performing the Services.
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f) Both parties shall comply with all provisions of all federal, state and local laws, statutes, ordinances, and
regulations that are applicable to the performance of this Agreement.

ARTICLE 10. EMPLOYEES OF THE CONTRACTOR

a) All employees of the Contractor shall be considered to be, at all times, employees of the Contractor

under its sole direction and not employees or agents of the County. Each employee shall have and wear
proper identification.

ARTICLE 11. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all Work and Services under this Agreement, an
independent contractor, and not an employee, agent or gervant of the County. All persons engaged in any of
the Work or Services performed pursuant to this Agreement shall at all times, and in all places, be subject to the
Contractor's sole direction, supervision and control. The Contractor shall exercise control over the means and
manner in which it and its employees perform the Work, and in all respects the Contractor's relationship and the
relationship of its employees to the County shail be that of an independent contractor and not as employees and
agents of the County.

The Contractor does not have the power or authority to bind the County in any promise, agreement or
representation other than specifically provided for in this Agreement.

ARTICLE 12. AUTHORITY OF THE COUNTY'S PROJECT MANAGER

a) The Contractor hereby acknowiedges that the Couniy’s Project Manager will determine in the first
instance all questions of any nature whatsoever arising out of, under, or in connection with, or in any
way related to or on account of, this Agreement including without limitations: questions as to the value,
acceptability and fitness of the Services; questions as to either party's fulfillment of its obligations under
the Contract; negligence, fraud or misrepresentation before or subsequent to acceptance of the
Contractor's Proposal; questions as to the interpretation of the Scope of Services; and claims for
damages, compensation and losses. ’

b) The Contractor shall be bound by ail determinations, requests, and instructions and shail promptly
comply with every requests/instructions of the Project Manager, including the withdrawal or modification
of any previous determinations or requestsfinsiructions regardless of whether the Contractor agrees
with the Project Manager's determination or requestsfinstructions, as long as such requests/instructions
are in compliance with the Agreement terms and conditions. Where requests/instructions are given
orally, they will be issued in writing by the Project Manager as soon thereafter as is practicable.

c) The Contractor must, in the final instance, seek to resoive every difference concerning the Agreement
with the Project Manager. In the event that the Contractor and the Project Manager are unable fo
resolve their difference, the Contractor may initiate a dispute in accordance with the procedures sei forth
in this Article. Exhaustion of these procedures shal be a condition precedent to any lawsuit permitied
hereunder.

d) in the event of such dispute, the parties to this Agreement authorize the County Mayor or designee, who
may not be the Project Manager or anyone associated with this Project, acting personally, to decide all
questions arising out of, under, or in connection with, or in any way related to or on account of the
Agreement (including but not limited to claims in the nature of breach of contract, fraud or
misrepresentation arising either before or subsequent to execution hereof) and the decision of each with
respect to matters within the County Mayor's purview as set forth above shall be conclusive, final and
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binding on parties. Any such dispute shall be brought, if at all, before the County Mayor within a
reasonable amount of time, not to exceed 30 days, of the occurrence, event, or act out of which the
dispute arises.

e) The County Mayor may base this decision on such assistance as may be desirable, including advice of
experts, but in any event shall base the decision on an independent and objective determination of
whether Contractor's performance or any Deliverable meets the requirements of this Agreement and
any specifications with respect thereto set forth herein. The effect of any decision shall not be impaired
or waived by any negotiations or settlements or offers made in connection with the dispute, whether or
not the County Mayor participated therein, or by any prior decision of others, which prior decision shall
be deemed subject to review, or by any termination or cancellation of the Agreement. All such disputes
shall be submitted in writing by the Contracior to the County Mayor for a decision, together with all
evidence and other pertinent information in regard to such guestions, in order that a fair and impartial
decision may be made. Whenever the County Mayor is entitled to exercise discretion or judgment or {o
make a determination or form an opinion pursuant o the provisions of this Article, such action shall be
fair and impartial when exercised or taken. The County Mayor, as appropriate, shall render a decision
in writing and deliver a copy of the same fo the Contractor. Except as such remedies may be limited or
waived elsewhere in the Agreement, Contractor reserves the right to pursue any remedies available
under law after exhausting the provisions of this Article.

ARTICLE 13. MUTUAL OBLIGATIONS

a) This Agreement, including attachments and appendices to the Agreement, shall constitute the entire
Agreement between the parties with respect hereio and supersedes all previous communications and
representations or agreements, whether written or oral, with respect to the subject matter hereto unless
acknowledged in writing by the duly authorized representatives of both patrties.

b) Nothing in this Agreement shali be construed for the benefit, intended or otherwise, of any third party
that is not a parent or subsidiary of a party or otherwise related (by virtue of ownership control or
statutory control) to a party.

c) in those situations where this Agreement imposes an indemnity obligation on the Contractor, the County
may, at its expense, elect to participate in the defense if the County should so choose. Furthermore,
the County may at its own expense defend or settle any such claims, énly if the claim pertains to this
Agreement and the Contractor has failed or refused fo defend or settie such claims in accordance with
Articies 8 and 25, and thereafter seek the costs resulting from such defense from the Contractor.

ARTICLE 14. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contracter shall maintain, and shall require that its subcontractors and suppliers maintain, complete and
accurate records to substantiate compliance with the requirements set forth in the Scope of Services. The
Contractor and its subcontractors and suppliers, shall retain such records, and all other documents relevant to
the Services furnished under this Agreement for a period of three (3) years from the expiration date of this
Agreement and any extension therect.

ARTICLE 15. AUDITS

Subject to the content of this Article, the County, or its duly authorized representatives or governmental
agencies, shall until the expiration of three (3) years after the expiration of this Agreement and any extension
thereof, have access to and the right to examine any of the Contractor's books, documents, papers and records
and of its subcontractors and suppliers which pertain to this Agreement. Such records shall subsequently
conform to Generally Accepted Accounting Principles requirements, as applicable, and shall only address those
transactions related to this Agreement.
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Pursuant to County Ordinance No. 03-2, the Coniractor will grant access to the Commission Auditor to ail
financial and performance related records, property, and equipment purchased in whole or in part with County or
federal government funds. The Contractor agrees to maintain an accounting system that provides accounting
records that are supporied with adequate documentation, and adequate procedures for determining the
allowability and allocability of costs.

Once svery twelve (12) months {per year) during the term of this Agreement, and provided the County provides
ten (10) business days written notice, the County may request and Contractor will provide access to files or
records pertaining to this Agreement specific o any charges paid or payable by the County hereunder during
the previous ftwelve] months for the purposes of determining i such charges are accurate. If the County wishes
to select a third parly auditor to perform such audit, such audiior shall sign a confidentiality agreement
reasonably agreeable to Contractor prior fo commencement of the audit, and the result of the audit shall be
subject to such confidentiality agreement. These files and records shall not include any personnel related
information, product or labor cost data, or proprietary data relating to Coniractor’'s products or services. Audits
shall be performed at the County’s cost during normal business hours in a manner to minimize disruption to
Contractor's business, and the County shall promptly provide Contractor with a copy of the results of the audi.

ARTICLE 16. SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute personnel for the key personnel identified by the Contractor's
Proposal, the Contractor must notify the County in writing and request written approval for the substitution at
least ten (10) business days prior o effecting such substitution.

ARTICLE 17. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or otherwise dispose of this Agreement, including its rights,
titte or interest in or to the same or any pari thereof without the prior written consent of the County.

ARTICLE 18. SUBCONTRACTUAL RELATIONS

a) if the Coniractor will cause any part of this Agreement fo be performed by a Subcontractor, the
provisions of this Contract will apply fo such Subcontractor and its officers, agents and employees in
all respects as if it and they were employees of the Contractor, and the Contractor will not be in any
manner thereby discharged from its obligations and liabilities hereunder, but will be iable hereunder
for all acts and negligence of the Subcontractor, its officers, agents, and employees, as if they were
employees of the Contractor. The Services performed by the Subcontractor will be subject to the
provisions hereof as if performed directly by the Contractor.

b) The Contractor, before making any subcontract for any portion of the Services, will state in writing to
the County the name of the proposed Subcontractor, the portion of the Services which the
Subcontractor is to do, the place of business of such Subcontractor, and such other information as the
County may require. The County will have the right fo require the Contractor not to award any
subcontract to a person, firm or corporation reasonably disapproved by the County.

c} Before entering into any subcontract hereunder, the Contractor will inform the Subcontractor fully and
completely of all provisions and requirements of this Agreement relating either directly or indirectly to
the Services to be performed. Such Services perfarmed by such Subcontractor will strictly comply
with the requirements of this Contract.

d) In order to qualify as & Subcontractor that the County will approve, in addition to the other
requirements herein provided, the Subcontractor must be prepared to prove fo the satisfaction of the
County that it has the necessary facilities, skill and experience, and ample financial rescurces to
perform the Services in accordance with the Agreement requirements. To be considered skilled and
experienced, the Subcontractor must show fo the satisfaction of the County that it has satisfactorily
performed services of the same general type which is required to be performed under this Agreement.
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e) The County shall have the right to withdraw its consent fo a subcontract if it reasonably appears to the
County that the subcontract will delay, prevent, or otherwise impair the performance of the
Contractor's obligations under this Agreement. All Subcontractors are required to protect the
confidentiality of the County's and County's proprietary and confidential information. Upon request,
Contractor shalt furnish to the County copies of Contractor’'s standard subcontractor/supplier
agreement. Within each such subconiract, there shall be a clause for the benefit of the County in the
event the County finds the Coniractor in breach of this Contract, permitting the County {o request
completion by the Subcontractor of its performance obligations under the subcontract, in the event the
County finds the Contractor in breach of this Agreemeni, and terminates the Agreement in
accordance with the terms herein. The clause shall include an option for the County to pay the
Subcontractor directly for the performance by such Subcontractor. Nofwithstanding, the foregoing
shall neither convey nor imply any obligation or liability on the part of the County to any subcontractor
hereunder as more fully described herein.

ARTICLE 19. ASSUNMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND EXPLANATIONS

The Contractor understands and agrees that any assumptions, paramelers, projections, estimates and
explanations presented by the County were provided to the Contractor for evaluation purposes only. However,
since these assumptions, parameters, projections, estimates and explanations represent predictions of future
events the County makes no representations or guarantees; and the County shall not be responsible for the
accuracy of the assumptions presenied; and the County shaii not be responsible for conclusions tc be drawn
therefrom; and any assumptions, parameters, projections, estimates and explanations shall not form the basis of
any claim by the Contractor. The Contractor accepts ali risk associated with using this information.

ARTICLE 20. SEVERABILITY
If this Agreement contains any provision found fo be unlawful, the same shall be deemed to be of no effect and
shail be deemed stricken from this Agreement without affecting the binding force of this Agreement as it shall

remain after omitting such provision.

ARTICLE 21. TERMINATION AND SUSPENSION OF WORK

a) The County may terminate this Agreement if an individual or corporation or other entity attempts to mest
its contractual obligation with the County through fraud, misrepresentation or material misstatement.

b) The County may, as a further sanction, terminate or cancel any other contract(s) that such individual or
corporation or other entity has with the County and that such individual, corporation or other entity shall
be responsible for all direct costs associated with such termination or cancellation, including attorney’s
fees, in accordance with Article 8.1 (Limitation of Liability).

c) The foregoing notwithstanding, any individual, corporation or other entity which attempts to meet its
contraciual obligations with the County through fraud, misrepresentation or material misstatement may
be debarred from County contracting for up to five (5) years in accordance with the County debarment
procedures, The Contractor may be subject to debarment for failure to perform and all 'other reasons
set forth in Section 10-38 of the County Code.

d) In addition to canceilation or termination as otherwise provided in this Agreement, the County may at
any time, in its sole discretion, with or without cause, terminate this Agreement for convenience by
providing thirty (30} days written notice to the Contractor.

e) In the event that the County exercises its right to terminate this Agreement, the Contractor shall, upon
receipt of such notice, unless otherwise directed by the County:

i.  stop work on the date specified in the notice ("the Effective Termination Date");
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take such action as may be necessary for the protection and preservation of the County's materials
and property;

cancel orders that have not shipped or are not in the customization process;

iv. assign to the County and deliver to any location designated by the County any non-cancelable
orders for Deliverables that are not capable of use except in the performance of this Agreement
and has been specifically developed for the sole purpose of this Agreement and not incorporated in
the Services;

v. take no action which will increase the amounts payable by the County under this Agreement; and

vi. immediately return io the County all materials, equipment, media, documents, reports, data,
including image files provided by the County to the Contractor under this Agreement.

f) In the event that the County exercises its right to terminate this Agreement, the Contractor will be

compensated as stated in the payment Articles herein for the:

portion of the Services completed in accordance with the Agreement up to the Effective
Termination Date; and

non-cancelable Deliverables that are not capable of use except in the performance of this
Agreement and has been specifically developed for the sole purpose of this Agreement, but not
incorporated in the Services, and

Products shipped and Support performed up to the Effective Termination Date.

g) in the event that the County terminates this Agreement for cause, any amounts owed to the Contractor
will be offset by any damages or payments owed by the Contractor fo the County under this Agreement.

h) All compensation pursuant to this Article is subject to audit, in accordance with Article 5.

ARTICLE 22. EVENT OF DEFAULT

22.1  The following is subject fo the ferms of Articles 23 and 24:

a) An Event of Default shall mean a breach of this Agreement by the Contractor. Without limiting the
generality of the foregoing, and in addition to those instances referred to herein as a breach, an Event of
Default shall include the following:

iil.

the Contractor has not delivered Deliverables on a timely basis in accordance with the Agreement
terms;

the Contractor has refused or failed fo supply enough properly skilled staff personnel to fulfill its
contractual obligations;

the Contractor has failed to make prompt payment to subcontractors or suppliers for any Services,
in accordance subcontractors/suppliers agreements;

the Contractor has become insolvent (other than as interdicied by the bankruptcy laws), or has
assigned the proceeds received for the benefit of the Contractor's creditors, or the Contractor has
taken advantage of any insolvency statute or debtor/creditor faw or if the Contractor's affairs have
been put in the hands of a receiver,

the Contractor has failed to obtain the approval of the County where required by this Agresment;
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vi, the Contractor has failed to provide "adequate assurances” as required under subsection b below;
vii. the Contractor has failed in the representation of any warranties stated herein.

b) When, in the opinion of the County, reasonable grounds for uncertainty exist with respect to the
Contractor's ability to perform the Services or any portion thereof, the County may request that the
Contractor, within the timeframe set forth in the County's request, provide adequate assurances to the
County, in writing, of the Contracior's ability to perform in accordance with the terms of this Agreement.
Untit the County receives such assurances, the County may request an adjustment to the compensation
received by the Contractor for portions of the Services which the Contractor has not performed. In the
event that the Contractor fails to provide to the County the requested assurances within the prescribed
timeframe, the County may:

i. treat such failure as a repudiation of this Agreement; and

i. resortto any remedy for breach provided herein or at law, including but not limited to, taking over
the performance of the Services or any part thereof either by itself or through others.

c} In the event the County shall terminate this Agreement for defauilt, the County or its designated
representatives may immediately take possession of ali applicable equipment, materials, products,
documentation, reports and data inciuding image files for which the County has paid or provided fo
Contractor.

22.2  Contractor may terminate the Agreement on written notice if the County fails to meet any material
obligation and fails to remedy the breach within a reasonable period after being notified in writing of the details,
and such notice and cure period is required prior to any termination for default. The termination of the
Agreement will not affect payments due or fulfilment and payment of orders accepted prior to termination.
Additionally, HP may suspend or cancel performance of open purchase orders or Services if County fails to
make payments in accordance with Florida Statutes, Section 218.74 and Section 2-8.1.4 of the Miami-Dade
County Code.

ARTICLE 23. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs in the determination of the County, the County shall notify the Contractor ("Default
Notice"}, specifying the basis for such default, advising the Contractor that such default must be cured
immediately in the event of breach of law or, for all other Events of Default, to the County's reasonable
satisfaction within a thirty (30} day period. The County may grant an additional period of such duration as the
County shall deem appropriate without waiver of any of the County's rights hereunder, so long as the Contractor
has commenced curing such default and is effectuating a cure with diligence and continuity during such thirty
(30) day period or any greater period which the County prescribes. The default notice shall specify the date the
Contractor shall discontinue the Services upon the Termination Date, if Contractor fails to cure the Event of
Default.

ARTICLE 24. REMEDIES IN THE EVENT OF DEFAULT

If an Event of 'Default occurs, and Contractor is unable to cure the Event of Default in accordance with Article
23, the Contractor shall be liable for all direct damages resulting from the default, including but not limited to;

a) any Products or Services that the County must re-procure, to the extent that the Event of Default
causing re-procurement is HP's Event of Default, the difference between the Agreement cost for the
Products or Services hereunder and the amount actually expended by the County for re-procurement of
the Products or Services, including reasonable procurement and administrative costs, as Agreement
termination damages only. The County shall mitigate the damages by using reasonable efforis to re-
procure similatly scoped and priced Products and Services.; and
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b)

such other direct damages.

The Contractor shall alse remain liable for any liabilities and claims related to the Contractor's default in
accordance with the terms of this Agreement. The County may also bring any suit or proceeding for specific
performance or for an injunction.

ARTICLE 25. PATENT AND COPYRIGHT INDEMNIFICATION

a)

b)

The Contractor shall not intentionally infringe on any copyrights, trademarks, service marks, trade
secrets, patent rights, other intellectual property rights of any third party in the performance of the Work.

The Contractor agrees that all Products or Services furnished hereunder, including but not limited to:
equipment, programs, documentation, software, analyses, applications, methods, ways, processes, and
the like, do not infringe upon or violate any copyrights, trademarks, service marks, trade secrets, patent
rights, other intellectual property rights (“Intellectual Property Rights”) of any third party.

The Contractor shall defend and/or settle any and all claims made against the County that allege that an
HP Branded Product or Service as supplied under this Agreement infringes the Intellectual Property
Rights, whether intentionat or otherwise, of any third party. Accordingly, the Contractor at its own
expense, including the payment of attorney's fees, shall indemnify, and hold harmless the County and
defend any action brought against the County with respect to any third party claims for infringement of
Intellectual Property Rights. Contractor will rely on the County’s prompt notification of the claim and
cooperation with HP's defense.

in the event any HP Branded Product or Service provided to the County hereunder, or portion thereof is
held to constitute an infringement and its use is or may be enjoined, the Contractor shall have the
obligation to {iY modify, or require that the applicable subconiractor or supplier modify, the alleged
infringing item{s) at its own expense, without impairing in any respect the functionality or performance of
the item(s} so as o be non-infringing, or (ii} procure a license for the County, at the Contractor's
expense, for the rights provided under this Agreement to use the item(s), If these options are not
available, Contractor will refund to the County the amount paid for the affected HP Branded Product or
for Support services, the balance of any pre-paid amount or, for professional services, the amount paid.
Contractor is not responsible for claims resuiting from any unauthorized use of the Products or Services.
This section shall also apply to Deliverables identified as such in the relevant Support Material except
that Contractor is not responsible for claims resulting from Deliverables content or design provided by
the County.

Should the Contractor become aware that its supplier or subcontractor under this Agreement is a party
to any litigation involving patent or copyright infringement, service mark, trademark, violation, or
proprietary rights claims or is subject to any injunction which may prohibit Contractor from compieting its
contractual obligations, the Contractor shall notify the County. The Contractor shall enter into
agreements with all suppliers and subcontractors at the Confractor's own risk. The County may reject
any Products or Services that it believes to be the subject of any such litigation or injunction, or if, in the
County’s judgment, use thereof wouid delay the Work or be unlawful.

ARTICLE 26. CONFIDENTIALITY

26.1

County Confidentiality.

Acknowledgement. As a political subdivision of the State of Florida, Miami-Dade County is subject to
Florida's Public Records Law and the Uniform Trade Secrets Act, Florida Statutes, Section 688,001, ef
seq.
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b) All Developed Works and other materials, data, transactions of all forms, financial information,
documentation, inventions, designs and methods obtained from the County inh connection with the
Services performed under this Agreement, made or developed by the Contractor or its subcontractors in
the course of the performance of such Services, or the results of such Services, for which the County
holds the proprietary rights, constitute Confidential Information and may not, without the prior written
consent of the County, be used by the Contractor or its employees, agents, subcentractors or suppliers
for any purpose other than for the benefit of the County, unless required by law. In addition to the
foregoing, all County employee information and County financial information shall be considered
Confidential Information and shall be subject to all the requirements stated herein. Neither the
Contractor nor ifs employees, agents, subconiractors or suppliers may sell, transfer, publish, disclose,
display, license or otherwise make available to others any part of such Confidential Information without
the prior written consent of the County.

c) The Contractor shall advise each of its employees, agents, subcontractors and suppliers who may be
exposed to such Confidential Information of their obligation to keep such information confidential and
shall promptly advise the County in writing if it learns of any unauthorized use or disclosure of the
Confidential Information by any of its employees or agents, or subcontracior's or supplier's empioyees,
present or former. In addition, the Contractor agrees to cooperate fully and provide any assistance
necessary to ensure the confidentiality of the Confidential Information.

28.2  Contractor Confidentiality. Information provided by Contractor to the County under this Agreement wil]
be treated as confidential if identified as such at disclosure or if the circumstances of disclosure would
reasonably indicate such treatment. Cenfidential information may only be used for the purpose of fuffilling
obligations or exercising rights under this Agreement, and shared with employees, agents or contractors with a
need to know such information to support that purpose. Confidential information will be protected using a
reasonable degree of care to prevent unauthorized use or disclosure for 3 years from the date of receipt or (if
longer) for such period as the information remains confidential. These obligations do not cover information that:
) was known or becomes known to the County without obligation of confidentiality; i) is independently
developed by the County; or i) where disclosure is required by law or a governmental agency.

26.3 It is understood and agreed that in the event of a breach of this Article damages may not be an
adequate remedy and the disclosing party shall be entitled to injunctive relief {o restrain any such breach or
threatened breach. Unless otherwise requested, upon the completion of the Services performed hereunder, the
receiving parly shall immediately turn over to the disclosing party all such Confidential Information existing in
tangible form, and no copies thereof shall be retained by the receiving party or its employees, agents,
subcontractors or suppliers without the prior written consent of the disclosing party. A ceriificate evidencing
compliance with this provision and signed by an officer of the receiving party shall accompany such materials.

ARTICLE 27, PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the stipulations of Florida's
Public Records Law and the Uniform Trade Secreis Act, Florida Statutes, Section 688.001, ef seq.

The Contractor acknowiedges that all computer software in the County's possession may constitute or contain
information or materials which the County has agreed to protect as proprietary information from disclosure or
unauthorized use and may also constitute or contain information or materials which the County has developed
at its own expense, the disclosure of which could harm the County's proprietary interest therein.

During the term of the contract, the Contractor will not use directly or indirectly for itself or for others, or publish
or disclose to any third party, or remove from the County's property, any computer programs, data compilations,
or other software which the County has developed, has used or is using, is holding for use, or which are
otherwise in the possession of the County {hereinafter "Computer Software™. All third-party license agreements
must also be honored by the contractors and their employees, except as authorized by the County and, if the
Computer Software has been leased or purchased by the County, all hired party license agreements must also
be henored by the contractors’ employees with the approval of the lessor or Contractors thereof. This includes
mainframe, minis, telecommunications, personal computers and any and all information technology software.
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The Contractor will report to the County any information discovered or which is disclosed to the Contractor
which may relate to the improper use, publication, disclosure or removal from the County's property of any
information technology software and hardware and will take such steps as are within the Contractor's authority
to prevent improper use, disclosure or removal.

ARTICLE 28. PROPRIETARY RIGHTS

a) The Contractor hereby acknowledges and agrees that the County retains all rights, title and interests in
and to all materials, data, documentation and copies thereof furnished by the County to the Contracior
hereunder, including the any images files provided to the Coniractor, even if modified by the Contractor
on behalf of the County, in connection with this Agreement, including all copyright and other proprietary
rights therein, which the Contractor as well as its employees, agents, subcontractors and suppliers may
use only in connection with the performance of Services under this Agreement. The Confractor shall
not, without the prior written consent of the County, use such documentation on any other proiect in
which the Contractor or its employees, agents, subcontractors or suppliers are or may become
engaged. Submission or distribution by the Contractor o meet official regulatory requirements or for
other purposes in connection with the performance of Services under this Agreement shall not be
construed as publication in derogation of the County's copyrights or other proprietary rights.

b) The Contractor and its subcontractors and suppliers hereunder shail retain all proprietary rights in and
to all Licensed Software provided hereunder. No transfer of ownership of any intellectual property will
occur under this Agreement, The County grants Contractor a non-exclusive, worldwide, royalty-free
right and license to any infeliectual property that is necessary for Contractor and its designees to
perform the ordered services. [f Deliverables are created by Contractor specifically for the County and
identified as such in Supporting Material, Contractor hereby grants the County a wotldwide, non-
exclusive, fully paid, royalty-free license to reproduce and use copies of the Deliverables internally.

ARTICLE 23. VENDOR REGISTRATION/CONFLICT OF INTEREST

a}l Vendor Registration

The Contractor shall be a registered vendor with the County — Internal Services Department, Procurement
Management Division, for the duration of this Agreement. [n becoming a Registered Vendor with Miami-Dade
County, the Contractor confirms its knowledge of and commitment to comply with the following:

1. Miami-Dade County Ownership Disclosure {Section 2-8.1{i) and 2-11{b}(1) of the County Code
Affidavit through (8) and (9) of the County Code and Section 2-
(Section 2-8.1 of the County Code) 11.1{c} of the County Codle)

2. Miami-Dade County Employment Disclosure 8. Miami-Dade County Family Leave Affidavit
Affidavif (Section 2.8-1(d)(2) of the County Code} (Article V of Chapter 11 of the County Code)

3. Mfami-Dade Employment Drug-free Workplace 9. Miami-Dade County Living Wage Affidavit
Certification (Section 2-8.9 of the County Code}

(Section 2-8.1.2(b) of the County Code}
10. Miami-Dade County Domestic Leave and

4. BMiami-Dade Disability and Nondiserimination Reporting Affidavit
Affidavit (Article 8, Secfion 11A-60 11A-67 of the Counfy
(Section 2-8.1.5 of the County Code) Code)

5. Miami-Dade County Debarment Disclosure 11. Subcontracting Practices
Affidavit {Ordinance 97-35)

(Section 10.38 of the County Code)
12. Subcontractor /Supplier Listing

6. Miami-Dade County Vendor Obligation to County (Section 2-8.8 of the County Code)
Affidavit (Section 2-8.1 of the County Code}

13. Environmentally Accepfable Packaging

7. Miami-Dade County Code of Business Ethics (Resolufion R-738-92)

Affidavit
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14. W-9 and 8109 Forms » To provide a unique identifier in the vendor
(as required by the Internal Revenue Service) database that may be used for searching and
scrting departmentat records
15. FEIN Number or Social Security Number
In order to establish a file, the Contractor's Federal 16. Office of the Inspector General
Employer Identification Number (FEIN) must be (Section 2-1076 of the County Code)
provided. |f no FEIN exists, the Social Security
Number of the owner or individual must be provided. 17. Small Business Enterprises
This number becomes Contractor’s “County Vendar The County endeavors to obtain the participation of
Number”. To comply with Section 118.071(5) of the all small business enterprises pursuant to Sections
Florida Statutes relating to the collection of an 2-8.2, 2-8.2.3 and 2-8.2.4 of the County Code and
individual's Social Security Number, be aware that Title 49 of the Code of Federai Regulations.
the County requests the Social Security Number for
the following purposes: 18. Antitrust Laws
By acceptance of any contract, the Confractor
= |dentification of individual account records agrees to comply with ail antizust laws of the United
= To make payments fo individua/Contractor far States and the State of Florida.
goods and services provided to Miami-Dade
County

s Tax reporting purposes

b) Conflict of Interest

Section 2-11.1(d) of Miami-Dade County Code requires that any County employee or any member of the
employea's immediate family who has a controlling financial interest, direct or indirect, with Miami-Dade County
or any person or agency acting for Miami-Dade County, competing or applying for a contract, must first request
a conflict of interest opinion from the County’s Ethics Commission prior to their or their immediate family
member's entering into any coniract or transacting any business through a firm, corporation, partnership or
business entity in which the employee or any member of the employee’s immediate family has a controlling
financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-Dade
County. Any such contract or business engagement entered in violation of this subsection, as amended, shall
be rendered voidable. For additional information, please contact the Ethics Commission hotline at (305) 578-
2593.

ARTICLE 30. INSPECTOR GENERAL REVIEWS

Independent Private Sector inspector General Reviews

Pursuant to Miami-Dade Couniy Administrative Order 3-20, the County has the right to retain the services of an
Independent Private Sector Inspector General (hereinafter "1PSIG"), whenever the County deems it appropriate
fo do so. Upon written notice from the County, the Contractor shall make available to the IPSIG retained by the
County, all requested records and documentation pertaining to this Agreement for inspection and reproduction..
The County shail be responsible for the payment of these IPSIG services, and under no circumstance shall the
Contractor's prices and any changss thereto approved by the County, be inclusive of any charges relating o
these IPSIG services. The terms of this provision apply to the Contractor, its officers, agents, employees,
subcontractors and assignees. Nothing contained in this provision shali impair any independent right of the
County to conduct an audit or investigate the operations, activities and performance of the Contractor in
connection with this Agreement. The terms of this Article shall not impose any liability on the County by the
Contractor or any third party. .

Miami-Dade County Inspector General Review

According to Section 2-1076 of the Cede of Miami-Dade County, Miami-Dade County has established the Office
of the Inspector General which may, on a random basis, perform audits on ait County confracts, throughout the
duration of said contracts, except as otherwise provided below.. The cost of the audit for this Contract shall be
one quarter (1/4) of one (1) percent of the total contract amount which cost shall be included in the {otal contract
amount. The audit cost will be deducted by the County from progress payments o the Contractor. The audit
cost shall also be included in all change orders and all contract renewals and extensions.

Exception: The above application of one quarter (1/4) of one percent fee assessment shall not apply to the
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following contracts: {a) IPSIG contracts; (b) contracts for legal services; {¢) contracts for financial advisory
services; (d) auditing contracts; (e) facility rentals and lease agreements; (f) concessions and other rental
agreements; (g) insurance contracts; (h) revenue-generating contracts; (I} contracts where an IPSIG is assigned
at the time the contract is approved by the Commission; (j} professional service agreements under $1,000; (k)
management agreements; (I} small purchase orders as defined in Miami-Dade County Adminisirative Order 3-2;
{m) federal, state and local government-funded grants; and (n) interiocal agreements. Notwithstanding the
foregaing, the Miami-Dade County Board of County Commissioners may authorize the inclusion of the
fee assessment of one quarter {1/4) of one percent in any exempted contract at the time of award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform audits on all
County contracts including, but not limited to, those contracts specifically exempted above. The Miami-Dade
County Inspector General is authorized and empowered fo review past, present and proposed County and
Public Health Trust contracts, transactions, accounts, records and programs. In addition, the inspector General
has the power to subpoena witnesses, administer oaths, require the production of records and monitor existing
projects and programs. Monitoring of an existing project or program may include a report concerning whether
the project is on time, within budget and in conformance with plans, specifications and applicable law. The
Inspector General is empowered to analyze the necessity of and reasonableness of proposed change orders to
the Contract. The Inspector General is empowered to retain the services of independent private sector
inspectors general (IPSIG) to audit, investigate, monitor, oversee, inspect and review operations, activities,
performance and procurement process, including but not limited to project design, specifications, proposal
submittals, activities of the Contractor, its officers, agents and employees, lobbyists, County staff and elected
officiais to ensure compliance with contract specifications and to detect fraud and corruption.

Upon written notice io the Contractor from the Inspector General or IPSIG retained by the Inspector General, the
Contractor shall make all requested records and documents available to the Inspector General or IPSIG for
inspection and copying. The Inspector General and IPSIG shall have the right to inspect and copy all
documents and records in the Contractor's possession, custody or control which in the Inspector General's or
IPSIG's sole judgment, periain to performance of the contract, including, but not limited to original estimate files,
change order estimate files, worksheets, proposals and agreements form and which successful and
unsuccessful subcontractors and suppliers, all project-related correspondence, memoranda, instructions,
financial documents, construction documents, proposal and contract documents, back-charge documents, all
documents and records which involve cash, trade or voiume discounts, insurance proceeds, rebates, or
dividends received, payrell and personnel records, and supporting documeantation for the aforesaid documents
and records.

ARTICLE 31. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Contractor agrees to comply, subject to applicable professional standards, with the provisions of any and all
appiicable Federal, State and the County orders, statutes, ordinances, rules and regulations which specifically
pertain to Contractor and its employees for the Products and Services purchased under this Agreement,
including:

a) Equal Employment Opportunity (EEQ), in compliance with Executive Order 112468 as amended and
applicable o this Coniract.

b) Miami-Dade County Florida, Department of Small Business Development Participation Provisions, as
applicable to this Contract.

c) Environmental Protection Agency (EPA), as applicable to this Contract.

d) Miami-Dade County Code, Chapter 11A, Article 3. All contractors and subcontracters performing work
in connection with this Contract shall provide equal opportunity for employment without regard fo race,
religion, color, age, sex, national origin, sexual preference, disability or marital status. The aforesaid

provision shall include, but not be limited to, the foliowing: employment, upgrading, demotion or
transfer, recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
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selection for training, including apprenticeship. The Contractor agrees to post in a conspicuous place
available for employees and applicants for employment, such notices as may be required by the Dade
County Fair Housing and Employment Commission, or other authority having jurisdiction over the work
setting forth the provisions of the nondiscrimination law.

g) "Conflicts of Interest" Section 2-11 of the County Code, and Ordinance 01-199.
f) Miami-Dade County Code Section 10-38 "Debarment”.
a) Miami-Dade County Ordinance 99-5, codified at 11A-80 et. seq. of Miami-Dade Code pertaining to

complying with the County’s Domestic Leave Ordinance.

h) Miami-Dade County Ordinance 99-152, prohibiting the presentation, maintenance, or prosecution of
false or fraudulent claims against Miami-Dade County.

The Contractor shall hold alf licenses and/or certifications, obtain and pay for all permits and/or inspections, and
comply with all laws, ordinances, regulations and building code requirements applicable to the Work required
herein. Damages, penalties, and/or fines imposed on the County or Contractor for Contractor's failure to obtain
and maintain required licenses, certifications, permits and/or inspections, which are Contractor's obligation in
accordance with this Agreement, shall be borne by the Contractor. The Project Manager shall verify the
certification(s), license(s), permit(s), etc. for the Contractor prior to authorizing work and as needed.

Notwithstanding any other provision of this Agreement, Contractor shall not be required pursuant to this
Agreement to take any action or abstain from taking any action if such action or abstention would, in the good
faith determination of the Confractor, constitute a violation of any law or regulation to which Contractor is
subject, including but not limited to laws and regulations requiring that Contractor conduct its operations in a
safe and sound manner.

ARTICLE 32. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate against any employee or
applicant for employment because of race, color, religion, ancestry, national origin, sex, pregnancy, age,
disability, marftal status, familiai status, sexual orientation, or veteran status, and will take affirmative action to
ensure that employees and applicants are afforded equal employment opportunities without discrimination.
Such action shall be taken with reference to, but not limited to: recruitment, emplioyment, termination, rates of
pay or other forms of compensation, and selection for training or retraining, including apprenticeship and on the
job training.

By entering info this Contract, the Contractor aftests that it is not in violation of the Americans with Disabilities
Act of 1990 {and related Acts) or Miami-Dade County Resclution No. R-385-85. If the Contractor or any owner,
subsidiary or other firm affiliated with or related to the Contractor is found by the responsible enforcement
agency or the County to be in violation of the Act or the Resolution, such viclation shall render this Contract
void, This Contract shall be void if the Contractor submits a false affidavit pursuant {o this Resolution or the
Contractor violates the Act or the Resolution during the term of this Contract, even if the Contractor was not in
violation at the time it submitted its affidavit. '

ARTICLE 33, CONFLICT OF INTEREST

The Confractor represents that to our knowiedge:

a) No officer, director, employee, agent, or other consultant of the County or a member of the immediate
family or household of the aforesaid has directly or indirectly received or been promised any form of
benefit, payment or compensation, whether tangible or intangible, in connection with the award of this
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Agreement,

There are no undisclosed persons or entities inferested with the Contractor in this Agreement. This
Agreement is entered into by the Contractor without any connection with any other entity or person
making a proposal for the same purpose, and without collusion, fraud or conflict of interest, with the
exception of ownership of HP stock or commeodities, which may be publicly purchased or traded. No
elected or appointed officer or official, director, employee, agent or other consultant of the County, or of
the State of Florida {including elected and appointed members of the legislative and executive branches
of government), or a member of the immediate family or household of any of the aforesaid:

i) is interested on behalf of or through the Contractor directly or indirectly in any manner whatsoever in
the execution or the performance of this Agreement, or in the services, supplies or work, to which
this Agreement relates or in any portion of the revenues; or

iy is an employee, agent, advisor, or cansultant to the Confractor or to the best of the Contractor's
knowledge any subcontractor or supplier to the Contractor.

Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or affiliate of the
Contractor shall have an interest which is in conflict with the Contractor's performance of its obligation
under this Agreement; provided that the County, in its sole discretion, may consent in writing to such a
relationship, provided the Contractor provides the County with a written notice, in advance, which
identifies all the individuals and entities involved and sets forth in detail the nature of the relationship
and why it is in the County's best interest to consent to such relationship.

The provisions of this Article are supplemental to, not in lieu of, all applicable laws with respect to
conflict of interest. In the event there is a difference between the standards applicable under this
Agreement and those provided by statute, the stricter standard shall apply.

In the event Contractor has no prior knowledge of a conflict of interest as set forth above and acquires
information which may indicate that there may be an actual or apparent violation of any of the above,
Contractor shall promptly bring such information to the attention of the County's Project Manager.
Contractor shall thereafter cooperate with the County's review and investigation of such information, and
comply with the instructions Contractor receives from the Project Manager in regard to remedying the
situation. :

ARTICLE 34. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:

a)

fssue or permit to be issued any press release, advertisement or literature of any kind which refers to
the County, or the Work being performed hereunder, uniess the Contractor first obtains the written
approval of the County. Such approval may be withheld if for any reason the County believes that the
publication of such information wouid be harmful to the public interest or is in any way undesirable; and

Communicate in any way with any contractor, department, board, agency, commission or other
organization or any person whether governmental or private in connection with the Services to be
performed hereunder except upon prior written approval and instruction of the County; and

Except as may be required by law, the Contractor and its employees, agents, subcontractors and

suppliers will not represent, directly or indirectly, that any Preduct or Setvices provided by the
Contractor or such parties has been approved or endorsed by the County.
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ARTICLE 35. BANKRUPTCY

The County reserves the right to terminate this Contract, if, during the term of any contract the Contractor has
with the County, the Contractor becomes invoived as a debtor in a bankrupicy proceeding, or becomes involved
in 2 reorganization, dissoiution, or liguidation proceeding, or if a trustee or receiver is appointed over all or g
substantial portion of the property of the Contractor under federal bankruptey law or any state insolvency law,

If the County becomes insolvent, unable to pay debts when due, files for or is subject to bankruptcy or
receivership or asset assignment, Contractor may terminate this Agreement and cancel any unfulfiled
obligations.

ARTICLE 36. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract {whether in contract, statute, tort
{such as negligence), or ctherwise} shall be governed by, and consfrued in accordance with, the laws of the
State of Florida. Venue shali be Miami-Dade County.

ARTICLE 37. COUNTY USER ACCESS PROGRAM (UAP)

a) User Access Fee

Pursuant to Section 2-8.10 of the Miami-Dade County Code, this Contract is subject to a user access fes under
the County User Access Program (UAP) in the amount of two percent {(2%). Al sales resulting from this
Contract, or any contract resuiting from the solicitation referenced on the first page of this Contract, and the
utilization of the County Contract price and the terms and conditions identified herein, are subject to the two
percent (2%) UAP. This fee applies to all Contract usage whether by County Departments or by any other
governmental, quasi-governmental or not-for-profit entity.

The Contractor providing goods or services under this Contract shall invoice the Contract price and shall accept
as payment thereof the Contract price less the 2% UAP as full and complete payment for the goods and/or
services specified on the invoice. The County shall retain the 2% UAP for use by the County to help defray the
cost of the procurement program. Contractor participation in this invoice reduction portion of the UAP is
mandatory.

b} Joint Purchase

Only those entities that have been approved by the County for participation in the County's Joint Purchase and
Entity Revenue Sharing Agreement are eligible to utilize or receive County Contract pricing and terms and
conditions. The County will provide to approved entities a UAP Participant Validation Number. The Contractor
must obtain the participation number from the entity prior to filling any order placed pursuant to this Section.
Contractor participation in this joint purchase portion of the UAP, however, is voluntary. The Contractor shall
notify the ordering entity, in writing, within ten {10) business days of receipt of an order, of a decision to decline
the order.

For all ordering entities located outside the geographical houndaries of Miami-Dade County, the Contractor shall
be entitied to ship goods on an "FOB Destination, Prepaid and Charged Back” basis. This allowance shall only
be made when expressly authorized by a representative of the ordering entity prior to shipping the goods.

The County shail have no Hability to the Contractor for the cost of any purchase made by an ordering entity
under the UAP and shall not be deemed to be a party thereto. All orders shall be placed directly by the ordering
entity with the Contractor and shall be paid by the ordering entity less the 2% UAP.

¢) Contractor Compliance
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If a Contractor fails to comply with this Article, that Coniractor may be considered in default by the County in
accordance with Article 22 of this Contract.

ARTICLE 38. SURVIVAL

The parties acknowledge that any of the obligations in this Agreement will survive the term, termination and
cancellation hereof. Accordingly, the respective obligations of the Contractor and the County under this
Agreement, which by nature would continue beyond the termination, cancellation or expiration thereof, shall
survive termination, cancellation or expiration hereof.

ARTICLE 39. ANNUAL APPROPRIATION

The County’s performance and obligation to pay under this Agreement is contingent upon an annual
appropriation by the Board of County Commissioners. Cancellation will not cause any penalty or expense fo the
County, except as to the portions of payments agreed upon and for which funds have been appropriated and
budgeted. Support (service/maintenance) can be cancelled at any time that the Contractor is notified in writing,
at least thity (30) days prior to cancellation, subject fo the terms of Appendix B. There will be no early
termination charges from the Contractor for canceling Support during the year due to non-appropriations.

ARTICLE 40. WARRANTY

Contractor must provide warranty services on ALL Hardware that is purchased through this Agreement.
Warranty costs are to be included in the Hardware price, except for optional upgrades. Any defective items
shall be repiaced in accordance with the applicable warranty. Any Deficient on Arrival (DOA) Hardware will be
replaced with new Hardware in accordance with Contractor’'s DOA policy, as included in Appendix A,

a) Warranty Period.

i.  Hardware Warranty. All HP Branded Hardware is covered by Contractor's limited warranty statements
that are provided with the Products or as specified at hp.com/go/carepack. Hardware warranties begin
on the date of delivery or if applicable, upon completion of Contractor installation, or {where the County
delays Contractor installation) at the latest 30 days from the date of delivery. Non-HP branded Products
receive warranty coverage as provided by the relevant third party supplier.

.  Product Warraniy Claims, When Contractor receives a valid warranty ¢laim for Contractor Hardware or
Software, HP will either repair the relevant defect or replace the Product. If Contractor is unable to
complete the repair or replace the Hardware or Software within a reasonable time, the County will be
entitled to a full refund upon the prompt return of the Product to Contractor (if Hardware) or upon written
confirmation by the County that the relevant Software has been destroyed or permanenily disabled.
Contractor will pay for shipment of repaired or replaced Products fo the County and the County will be
responsible for refurn shipment of the Product to Contractor.

ii. Software Performance. Contractor warrants that HP Branded Software will conform materially to their
specifications and be free of malware at the time of delivery. Confractor warranties for HP Branded
Software will begin on the date of delivery and unless otherwise specified in a mutually agreed upon
Supporting Material, will last for ninety (90) days. Contractor does not warrant that the operation of
Software will be uninterrupted or error-free or that Software will operate in hardware and software
combinations other than as authorized by Contractor in Supporting Material.

iv. Remedies. This Agreement states all remedies for warranty claims. To the extent permitted by law,
Contractor disclaims all other warranties.

b} Onsite Inventory Equipment. Contractor's Onsite Inventory Program, including warranty information, is
detailed in Appendix A.
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ARTICLE 41. DELIVERIES

Unless otherwise specified within an individual order, the following shall be applicable to all orders issued under
this Agreement:

a) Shipment Responsibilities. Products purchased under this Contract shall be delivered FOB Destination
within County premises.

b) Delivery Locations. Specific locations will be provided by the County upon issuance of individual purchase
orders.

¢) Delivery. Contractor will use all commercially reascnable efforis to deliver Products in a timely manner.
Coniractor may elect to deliver Software and related Product/license information by electronic transmission
or via download.

ARTICLE 42. REVIEWING DELIVERABLES

The Contractor agrees to submit all Deliverables required to be submitted for review and approvat by the
County. The Contractor understands that the County shall have final approvai on all Deliverables.

If Supporting Material for Services defines specific Deliverables, Contractor warrants those Deliverables will
conform materially to their written specifications for 30 days following deilivery. If the County notifies Contractor
of such non-conformity during the 30-day period, Contractor will promptly remedy the impacted Deliverables or
refund to the County the fees paid for those Deliverabies and the County will return those Deliverables to
Contractor.

ARTICLE 43. FORCE MAJEURE

Except as otherwise expressly provided herein, neither party hereto shall be considered in default in the
performance of its obligations hereunder to the extent that such performance is prevented or delayed by any
cause, existing or future, which in not within the reasonable control of such party including, but not limited to,
acts of God or the public enemy, fires, explosions, riots, strikes (not including strikes of the Contractor's staff
personnel), {errorism or war. Notwithstanding the foregoing, the failures of any of the Contractor's suppliers,
subcontractors, or the like shall not excuse the Contractor's performance except to the extent that such failures
are due to any cause without the fault and reasonable control of such suppliers, subcontractors, or the like
including, but not limited to, acts of God or the public enemy, fires, explosions, riots, strikes (not including strikes
of the Contractor's staff personnel), terrorism or war.

ARTICLE 44, NON-EXCLUSIVITY

Although the purpose of this Agreement is to satisfy the IT Hardware needs of the County, it is hereby agreed
and understood that this Agreement does not provide an exclusive right to the Contractor to receive all orders
that may be generated by the County. This Agreement shall not restrict the County from acquiring simitar, equal
or like goods and/or services from other entities or sources.

ARTICLE 45. LEASING

Should the County opt to utilize leasing services as a finance option, the terms and conditions of the lease shall
be mutually agreed upon between the parties at the time of order.

ARTICLE 46. BACK ORDERS; DELAYS IN DELIVERY

If Contractor is unable to deliver an ordered product in accordance with the scheduled delivery date, dus to a
Product back order, Contractor will communicate that to the County at the time of order placement, or once
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Contractor is aware of the back order. Contractor will also notify the County of the new expected ship/delivery
date for any back orders. In the event of a back order, Contractor will work with the County to provide altemnative
Products {subject to the County’s approval), which can ship more rapidly. If a back order is not resotved within a
time frame acceptable to the County, the County may cancel the back order, though orders that have already
shipped, or are in the customization process, cannot be cancelled. Orders that have shipped are subject o the
HP State and Local Government and Education Customer Return Policy, as included in Appendix C.

ARTICLE 47. FIRST SOURCE HIRING REFERRAL PROGRAM

Pursuant to Section 2-2113 of the Code of Miami-Dade County, for all coniracts for goods and services, the
Contractor, prior to hiring to fill each vacancy arising under a County contract shall {1) first notify the South
Florida Workforce Investment Board (“SFWIB™), the designated Referral Agency, of the vacancy and list the
vacancy with SFWIB according to the Code, and (2} make good faith efforts as determined by the County to fill a
minimum of fifty percent (50%) of its employment needs under the County contract through the SFWIB. f no
suitable candidates can be employed after & Referral Period of three fo five days, the Contractor is free to fill its
vacancies from other sources. Contractor will be required to provide quarterly reports to the SFWIB indicating
the name and number of employees hired in the previous quarter, or why referred candidates were rejected.
Sanctions for non-compliance shall include, but not be limited to: (i) suspension of contract until Contractor
performs obligations, if appropriate; (ii) default and/or fermination; and (i) payment of $1,500/employee, or the
value of the wages that would have been earned given the noncompliance, whichever is less. Registration
procedures and additional information regarding the Program are available at
https:/fiapps.southfioridawarkforce.com/firstsource/ or by contacting the SFWIB at (305} 594-7615, Extension
407,

ARTICLE 48. SUPPLEMENTAL TERMS

48,1 Products.

(a) Title. Risk of loss or damage and title for Hardware Products will pass upen delivery to the County
or its designee. However, risk of loss or damage and title for the On-Site Inventory Hardware
Products will pass to the County as set forth in Appendix A. Where permitted by law, Confractor
retains a security interest in Hardware seld until full payment is received.

(b) |Installation. If Contractor is providing instailation with the Product purchase, the Parties will
mutually agree upon a statement of work, including site guidelines. Contractor will conduct its
standard installation and test procedures fo confirm completion.

48.2. Software.

(a) The intent of this Agreement is not for the purchase of standalone (for fee) Software. This Section
will only apply to Sofiware preloaded on Hardware, which is necessary for the configuration and
operation of Products, and included in the purchase price of the Standard Configurations.

(b} Contractor shall not install any trial, demonstration, temporary, promotional Software of additional
Software not authorized by the County on any Hardware Products ordered by the County under this
Agreement. Contractor shall be liable for any misuse arising out of any such installation in viclation
of this Section.

(c) License Grani Contractor grants the County a non-exclusive license to use the version or release of
the HP Branded Software listed in the order. Permitted use is for internal purposes only (and not for
further commercialization), and is subject to any specific Software licensing information that is in the
Software Product or its Supporting Material. For non-HP branded Software, the third party's license
terms will govern its use.

{d) Updates. The County may order new HP Branded Software versions, releases or maintenance
updates ("Updates”), if available, separately or through an HP Branded Software Support
agreement. Additional licenses or fees may apply for these Updates or for the use of the Software in
an upgraded environment. Updates are subject to the license terms in effect at the time that
Contracter makes them available to the County.
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48.3

48.4

(e)

("

(@

License Restrictions. Due to the restriction in sections 48.2(a) and (b}, remote monitoring is not
applicable to this Agreement. The County may make a copy or adaptation of a licensed HP Branded
Software Product only for archival purposes or when it is an essential step in the authorized use of
the Software. The County may use this archival copy without paying an additional license only when
the primary system is inoperable. The County may not copy licensed Software onto or otherwise
use or make it available on any pubiic external distributed network. Licenses that allow use over the
County's intranet require restricted access by authorized users only. The County will aiso not
modify, reverse engineer, disassemble decrypt, decompile or make derivative works of any
Software licensed fo the County under this Agreement unless permitted by statute, in which case
the County will provide Contractor with reasonably detailed information about those activities.
License Term and_Termination. Unless otherwise specified, any license granted is perpetual,
provided however that if the County fails to comply with the terms of this Agreement, Coniractor
may terminate the license upon written notice. Immediately upon termination, or in the case of a
limited-term license, upon expiration, the County will either destroy all copies of the Software or
return them to Contractor, except that the County may retain one (1) copy for archival purposes
only.

License Transfer. The County may not sublicense, assign, transfer, rent or lease the Soffware or
Software license except as permitted by Contractor. HP Branded Software licenses are generally
transferable subject to Contractor's prior written authorization and payment o Contractor of any
applicable fees. Upon such fransfer, the County's rights shall terminate and the County shall
transfer all copies of the Software to the transferee. Transferee must agree in writing to be bound
by the applicable Software license terms. The County may transfer firmware only upon transfer of
associated hardware.,

US Federal Government Use. If Software is licensed to the County for use in the performance of a
US Government prime contract or subcontract, the County agrees that consistent with FAR 12.211
and 12.212, commercial computer Software, documentation and technical data for commercial
items are licensed under Contracior's standard commercial license.

Services.

{2)

Support Services. Contractor's Support Services will be described in the applicable Supporting
Material, which will cover the description of Contractor's offering, eligibility requirements, Service
limitations and the County responsibilities, as well as the County systems supported. Support
Services are further described in Appendix B — Supplemental Data Sheet.

{b) Dependencies. Contractor's ability to deliver services will depend on County’s reasonable and

timely cooperation and the accuracy and completeness of any information from County needed to
deliver the services.

{c) Change Orders. Contractor agrees to appoint a project representative o serve as the principal

(d)

point of contact in managing the delivery of Services and in dealing with issues that may arise.
Requests to change the scope of Services or Detliverabies will require a change order signed by
both parties.

Services Performance. Services are performed using generally recognized commercial practices

and standards. The County agrees to provide prompt notice of any such Service concerns and
Contractor will re-perform any Service that fails to meet this standard.

Eligibility. Contractor's Service, Support and warranty commitments do not cover claims resulting from:

(a)
(b)
(c)

(d)
(e)

improper use, site preparation, or site or environmental conditions or other non-compliance with
applicabie Supporting Material;

Modifications or improper system maintenance or calibration not performed by Confractor or
authorized by Contractor;

failure or functional Himitations of any non-Contractor Software or product impacting systems
receiving Contractor Support or Service;

malware {e.g. virus, worm, etc.) not introduced by Contractor, or

abuse, negligence, accident, fire or water damage, electrical disturbances, transportation by the
County, or cther causes beyond Contractor's control,
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485  Personal Information. Each party shall comply with their respective obligations under applicabie data
protection legislation. Coniractor does not intend to have access to personally identifiable information ("PI") of
the County in providing Services. To the extent Contractor has access to the County Pl stored on a system or
device of the County, such access will likely be incidental and the County will remain the data controller of the
County Plt at all times. Contractor will use any Pl fo which it has access strictly for purposes of delivering the
Services ordered,

486 Global Trade Compliance. Products and Services provided under these terms are for the County's
internal use and not for further commercialization. f the County exporis, imports or otherwise transfers products
andfor deliverables provided under these terms, the County will be responsible for complying with applicable
laws and regulations and for obtaining any required export or import authorizations. Contractor may suspend its
performance under this Agreement fo the extent reguired by laws applicable to either party.

IN WITNESS WHEREQF, the parties have executed this Agreement effective as of the Contract Date herein
above seti forth,

Confractior — Hewlett-Packard Company Miiami-Dade County
_’/ﬂ
By: W\—M’/ . By.
N% Judith M. Alexandet, Esq. Name: Carlos A. Gimenez
Title: Public Sector Contracts Negotiator Title:  Mayor
A
Date: ugust ?;O’ ;9; 3,, Date:
Aftest; \”f’%? a4 //{ @f)y Attest:
W@%@Notw Public Clerk of the Board
Gorporate-Seal/Natary Seal Approved as fo form

and legal sufficlency

BIANEA YEGA :
% Notary Public - State of Flarida §
'3 My Comm. Expires Aug 14, 2015 &
Commissian # EF 121488
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APPENDIX A — SCOPE OF SERVICES

I Included Products

This Agreement shall inciude the foliowing Products as well as peripherals or accessories associated with stuch
- Products:

s Deskiop Computers — Personal computers designed for regular use at a single location, inclusive of all
associated components, including but not limited to, the system, moniior, keyboard, mouse and audio
accessories

+ Mobile Computers — Personal computers designed for regular use at varied locations, inclusive of all
form factors, including but not limited to, laptops, netbooks, and tablets

s Thin Client Devices — Simple hardware devices with no moving paris that rely on a server to provide
computing resources

The Agreement shall not include Products outside of those defined above, regardless of whether or not the
Contactor has such Product included in their product catalogue.

I, Leasing Services

Hewlett-Packard Financial Services Company (HPFS), which is a wholly-owned subsidiary of Hewletf-Packard
Company (FEIN: 76-0523923} is pleased to provide the County with a proposal for a possible iease/ffinancing
transaction with HPFS.

HPFS offers a complete array of leasing and financial lifecycle management services. HPFS can help the
County transition from existing technology, acquire a new solution cost-effectively, and manage that solution
throughout its lifecycle, including hardwars, soffware, warranty and support services in the lease. HP's goal is to
help increase the return on IT investment, reduce risk, and work within existing capital and operating budgets.

There are variations and options with each major lease plan. The plans below are examples of what is offered
through HP Financial Services Public Sector Sales, and can be adapted to address the County’s specific needs.
For example, HPFS can structure a customized leasing or financing plan based on factors such as budgetary
requirements, equipment delivery and installation cycles, and the anticipated period of use to help maximize the
benefits to the County. HPFS does not charge documentation or service fees on lease transactions.

HPFS can offer terms from a minimum of 2 years up to 5 years, with payment structure of annual,
guarterly or monthly, depending on the cash flow needs of the Lessee.

Additionally, as HPFS is a wholly owned subsidiary of the Hewlett-Packard Company there is no need {o assign
invoices fo a third party company and HPFS will work ciosely with HP customer service to expedite orders.
HPFS will require a direct billing for each Lease Schedule executed under a Master L ease Agreement.

A. Leasing Options

HPFS can offer either full-payout financing or a true iease structure, depending on end-of-life disposition
practices:

1. Tax-Exempt Financing

Tax-Exempt Financing is available to political subdivisions/103A entities. Is basically an
installment sale that the Lessee may terminate if it does not appropriate sufficient funds for the
lease payments during any fiscal year. For Federal tax law purposes, the fransaction is
considered a purchase, with the Lessee considered the buyer and the Lessor considered the
seller (title is typically held by the Lessee). The Lessor is not entitled to take any depreciation on
the property.

2. FMV Lease
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An FMV Lease is documented on a HPFS Master Operating Lease Agreement. HPF3 as
Lessor is tax owner of the asset(s) and essentially rents/leases the equipment for the term to
the Lessee. At lease maturity, Lessee typically has the following options: {a) Purchase all the
equipment for Fair Market Value (FMV), {b) Return all equipment to Lessor, (¢) Renew the lease
at then FMV for an extended term, or (d) Continue paying rents until able to make a decision on
previous three options.

3. Tech Refresh Lease

A Tech Refresh Lease is_available to political subdivisions/103A entities. s structured as a Tax-
Exempt Installment Sale with an option on the last payment to either refurn the equipment and
acquire new, OR make the payment and own the equipment outright. The option is generally
calculated as a wholesale residual. There is only one refresh opportunity during the lease with
no partial refreshes allowed. The documentation requires standard tax-exempt installment sale
contracts with a Tech Refresh Amendment.

ill. Custom Image Services

As part of our Custom Integration Services (CIS), HP Direct offers four (4) standard services within our Software
Integration offering, each of which includes an in-factory image loading process for PCs. HP’s standard
Software Integration Services are avaiiable globaily, and the County may select from the following categories of
competitively priced imaging services. There is no limit to the number of images that the County can provide to
HP for deployment, which comply with the CIS requirements of this Section ill.

A.

Image Development

1. HP PC Image Load Service

HP will process and load County-provided images at HP factories prior to defivery. HP can
accept images in the following formats: FTP file, CDR/CDRW or DVD, or USB key, and images
must have been developed using a compatible cloning {ool, which inciudes Image X (WIM or
SWM format}, Ghost 11 or 8.3 and Rdeploy, and require no additional modifications prior fo
placing the image into production, including any legacy or special testing. The County can
provide updated images at any time, which comply with the CIS requirements of this Section Il
This service shall be provided at no cost to the County.

2. HP PC Image Modification and Load Service

HP will modify County’s existing PC software image and load the image at HP factories prior to
delivery. As part of this service, HP will modify the image based on the County's specifications,
including the addition of HP standard drivers, partition modifications, installing up to three (3)
additional software applications, adding or modifying up to three OS configuration settings. This
service also includes up to one image modification per quarter to in-production images at no
additional cost. This service shall be provided at a cost of $2.50 per device.

3. HP PC Image Build and Load Service

HP will create a new custom image based upon the County's functicnal needs and
specifications, and will process the image to be loaded at MP factories prior to delivery. This
service shall be provided at a cost of $7.50 per device. :

4, HP Multi-Platform PC Image Service

HP will build and install a County PC master image on multiple HP PC platforms during the
manufacturing process in the factory. The service shail be provided at a cost of $13.00 per
device.

5. Additional Imaging Sciufions
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Should the County require a more complex imaging solution, HP offers additional services
beyond our standard services which provide higher levels of cusiomization. HP would be glad to
provide more details and custom pricing upon determining the exact requirements of the project.

B. Image Recovery
1. HP will provide a secure FTP site that allows the County to obtain capies of all County
images at no cost.
2. HP Back-Up Media Design & Replication: At the County’s option, HP will develop a

specialized restore solution capable of recovering a custom image and ship a copy of
the specialized restore CD/DVD with each device at a cost of $10.00 per device.

C. Test Procedures

The following is a list of fest procedures that the Custom Integration Services Test Team performs
during the HP PC Image Load Service. They are grouped into functional categories.

1. Requirements

The test procedures in subsections C.2 through C.4 below, shall be completed by HP within 10
business days of the County's provision of image files, subject to the following County
responsibilities:

s  Ensure PC software image is communicated to HP using one of the following
media: FTP file, COR/CDRW or DVD, USB key;

s Ensure PC software image is properly validated and generated using one of the HP
supported tools: (image X (WiM or SWM format), Ghost 11 or 8.3 and Rdeploy;

e Perform final test and accept prior {o mass deployment; and

+ Sign-off acceptance test prior to mass deployment.

2. System Installation
o Verify that the BIOS Settings are correct if applicable.
+ Verify the hardware is built to the County’s specification.
e Verify that the image installs correctly.

s Any anomalies during or after the image unbundle process will be recorded,
investigated for possible cause and resolution, and related back to the County only
if the system does "biue screen” during the initial image boot upfiogin process.

3. Base System Testing

= Verify that the file system, volume name and partition information is correct.
4, Software Tests

s Verify that the image being processed is correct, based on an MDS value.

o Instalt or execute Anti-Virus program (using the latest available virus definition
updates available from the anti-virus program manufacturer's website) io ensure the
image has no viruses.

e Additional {esting may be performed for the HP PC Image Modification & Load
Service, the HP PC Image Build & Load Service, MP Muiti-Platform PC Image
Service, or when other cusiomization services are performed in-factory along with
the HP PC Image Load Service.
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IV. Self-Maintainer Program

The HP Self-Maintainer Program provides the County with an alternative to service and support through HP
authorized warranty delivery pariners or HP Services. In turn, the ability to self-service eligible HP products
allows the County to meet the needs of its internal customers quickly.

The HP Self-Maintainer Program is intended for end-user customers who meet the following criteria:

-]

A.

Purchase at least $50,000 in eligible HP products each year,
Have specific requirements fo service the HP products they operate and either own or lease.

Features and Benefifs

As an HP Self-Maintainer, the County can take full advantage of the features and benefits that follow.

B.

1. HP Channel Services Network (CSN)

An online warranty claims processing program. This Microsoft® Windows®-based application
ties directly into the HP Service Order Management database. CSN can be accessed through
the internet 24 x 7 and allows real-time ordering (no baiching). It enables warranty verification,
permits claims processing, and provides detailed reports.

2. Repair/Exchange

An efficient, cost-effective method of obtaining inventory, as well as maintaining tighter
inventory control. This is a one-for-one parts exchange program for out-of-warranty HP paris.
Partial credit will be given for defective parts once returned. Additionally, active HP Self-
Maintainers receive a discount on non-warranty HP Genuine Spare Parts when purchased via
the HP Parts Store.

3. In-Warranty Repair

Receive the service authorization and the technical knowledge to perform in-warranty PC and
printer repairs. HP provides the tools and training necessary to reduce response time in critical
situations.

4, Service Advisories and Bulletins

Include the latest service-related information regarding administrative procedures, products,
programs, special offers, and non-critical fechnical information. They are published on CSN
whenever there is a need to communicate critical service information.

5. Warranty Labor Reimbursement
Entitles parts-and-fabor tier Self-Maintainers to warranty labor reimbursement for product
repairs that are performed during the warranty period.

Program Fees

There is no fee associated with participating in HP's Self-Maintainer Program for the proposed Products.
A self-maintainer technician can participate in the HP Self-Maintainer Program only after completing the
training and passing the qualification tests offered by HP or through HP's authorized third party testing
vendor, There is no cost associated with the training or qualification testing of County technicians.

C.

Support Options

The HP Self-Maintainer Program has two levels or tiers, enabling the County to choose the program that
best fits its needs.

s Parts-only Tier—HP will provide free replacement parts under factory warranty onty. Labor
is not reimbursed.
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&

1.

Parts-and-labor Tier—HP wiill provide free replacement parts under factory warranty only
with |abor reimbursement.

Paris-only Tier 1

The following are the minimum: requirements for the parts-only tier:

2.

&

Must own or lease the equipment being serviced and the equipment must be
located at the customer site.

Must quaiify for net 30 terms with a minimum credit limit of $10,000,

Must have at least one certified technician per service location. Multiple focations
with the same assigned technician must be within 100 miles of the technician's
primary work location. Only qualified technicians may provide support for eligible
HP products.

Must maintain a designated service contact known to HP at ali times.

Parts-and-fabor Tier 2

The following are minimum requiremenis for the parts-and-iabor tier:

Must have purchased at least $50,000 of eligible HP products in the last 12 months.

HP products must be purchased directly freom HP, authorized 1st tier or 2nd tier
distributors, or authorized commercial resellers.

Must own or lease the equipment being serviced. The equipment must be located
at the customer site.

Must qualify for net 30 terms with a minimum credit limit of $10,000.

Must have at ieast one certified technician per service location. Multiple locations
with the same assighed technician must be within 100 miles of the technician’'s
primary work location. Only qualified technicians may provide support for eligible
HP products.

Must maintain a designated service contact known to HP at all times.

Onsite Inventory

A. Spare Devices

In response to the County’s need for on-site inventory, HP will provide the County a customized spares
program. Upon execution of the Agreement, HP will provide the County the following devices:

]

Group 1, option 1 = 12 of Standard Performance deskiop
Group 1, option 2 = 12 of Mid Performance desktop

Group 1, option 3 = 8 of High Performance deskiop

Group 2, option 1 = 2 of the tablet

Group 2, option 2 = 2 of the netbook

Group 2, option 3 = 4 of the standard performance notebook
Group 2, option 4 = 4 of the Mid Performance notebook
Group 2, option 5 = 2 of the High Performance notebook
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HP will refresh these devices as each configuration's product series reaches the end of its relevancy
within HP’s product roadmap. At the time of transition o newer product family or series, HP will provide
to the County a new shipment, consistent with the totals (hy configuration), as fisted above. Quantities in
onsite inventory will be adjusted as needed by mutual agreement of the Parties, which HP will confirm in
writing.

These devices will be sent to the County as onsite inventory and will not require the County o purchase
the devices. HP will require the County to submit a zero dollar {$0.00) purchase order prior to order
fulfiliment and delivery. At such time as the County deploys a Product into production, it will be removed
from inventory and the County will issue a purchase order for such Product. At the conclusion of a 30
day period, the County will issue a purchase order for the cost of Preducts remaining in inventory and
HP will provide replacement inventory. During such 30 day period, HP will retain ownershipftitle of all
Products. Upon expiration of the 30 day period and/or issuance of a purchased order, ownership/title
will fransfer to the County. The County shall accept risk of loss to Products after delivery.

inventory Warranty. Warranty period will begin at the date of deployment of inventory, but no later than
30 days from delivery.

B. Spare Parts

HP has endeavored to provide the best support offerings that will enable the County to maintain a high
availability compute environment. in addition to the Spares and the HP Self Maintainer program, HP is
pleased to provide to the County support for the requested on-site paris inventory.

HP’s Selif Maintainer program will enable the County to house an onsite reserve of parts that will assist
the County in minimizing computer down time. HP’s Self Maintainer program can facilitate the County's
onsite spare parts requirement. This program will require further information regarding total inventory,
enroliment into the HP Seif Maintainer program, as weit as a financiat investment by the County into the
parts inventory program.

This program will empower the County to limit service down time and speed up the time to repair
devices. As a Seli-Maintainer, information regarding the components that are considered critical o
each build will be available to the County. The County will be able to order these paris and maintain on-
site stock levels that are optimum to the County’s unique environment,

General warranty repair terms will apply with this program, and as such, the warranty for the spare part
will begin at the time the compenent is installed into a device that has a valid warranty case ID. The
spare part warranty will begin when an HP Certified Warranty Repair Technician completes the warranty
repair claim and the spare part will be covered under the longer of the remainder of the warranty for the
covered device or the HP 90-day Spare Parts Limited Warranty.

Deficient on Arrival (DOA)

HP is dedicated to delivering Products to the County that are complete, undamaged, and usable. For that
reason, resolving DOA issues quickly and consistently is a priority. A DOA unit is any eligible HP Product
(system or option} that does not conform to the County's order upon initial inspection or use within 30 calendar
days after the Product delivery, or within 30 calendar days after the documented date of initial installation (by
HP, a third party, or the County) for the following reasons:

e Inoperative condition: The unit is not operative at power-up or fails because of factory-configured
hardware, software, or fimware.

The guickest resolution to an inoperative condition is for the County to contact the normal service
and warranty channels first, If initial Service is not successful, the County can request an additional
service event or replacement unit. Replacement units receive highest supply-chain priority.

e Order fulfiliment condition (fo be addressed by Point of Sale):
— Unit is incomplete or missing items or components;

—  Unitis configured improperly by HP or by a HP authorized reseller;
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—  Unit received is not what was ordered;
—  Unit arrives damaged.

Whole unit shipments typically take 7-15 days; however, whole unit replacement shipment times may vary by
product lineg, from the date the unit is ordered to the shipment date.

VIl. Review and Planning Meetings; Roadmap Activities

s The HP and CSS Account Teams will hold regular review meetings with the County’s key technicat
personnel, at least once a month or with greater frequency as new technology releases or issues
arise. These meetings are designed to inform all parties of the status of the business relationship,
advise about any project work planned or in progress, and to draw atieniion to any technical or
other issues that have occurred or could occur in the future.

s In addition, HP Technology Consultants will provide product “roadmaps” for HP future technologies,
which require a mutually executed nondisclosure agreement (“NDA”) between the parties. These
briefings can be incorporated into regular meetings with the County or held separately if a different
audience is required.

e HP can also use the services of Product Marketing to deliver specific or product-focused briefings,
dependent on the audience and required information.

= The HP and CSS Account Teams will interface with the County on a daily basis to ensure basic
account items are addressed as our relationship and the County's business requitements are
defined. On & monthly basis, HP will also meet with the County's IT stakeholders {o provide
proactive communications that are periinent or may be of interest to the County. ltems that will be
addressed in these meetings will include:

s Proactive communication regarding product announcements;

« Future technology enhancements and roadmap information;

s Proactive management of the IT standards and related hardware;

o New and innovative areas of potential cost savings;

» Best practices and potential case studies that may be of interest to the County;
+ [nput from the County regarding business practices; '

s Input from the County regarding key areas of focus;

s Key actions or items that the County would like to assign to the HP team.

Vill. County Employee Purchase Program

For purchase of HP products by County employees through our Employee Purchase Program (EPP) online
store, HP will establish an account web portal, which is not government e-mail address sensitive. HP will provide
the web portal address to the County for distribution fo its employees.
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APPENDIX B — SUPPLEMENTAL DATA SHEET

This Supplemental Data Sheet provides additional general requirements and limitations that apply to
Contractor's Support offerings, which are set forth in detail in offering-specific datasheets, with the exception of
those Support offerings delivered by HP Software.

1. SERVICE ELIGIBILITY

(@)

(b)
(©)

Hardware Support-General Eligibility. Hardware Products must be in good operating condition, as
reasonably determined by Contractor, to be eligible for placement under Support. The County must
also maintain eligible Products at the latest Contractor-specified configuration and revision levels.
Return to Support. if the County allows Support to lapse, Contractor may charge the County additional
fees to resume Support or require the County to perform certain Hardware or Software upgrades.
Use of Proprietary Service Tools. Contractor may require the County to use certain Hardware andfor
Software system and network diagnostic and maintenance programs (*Proprietary Service Tools"),
as well as certain diagnostic tools that may be included as part of the your system. Proprietary Service
Tools are and remain the sole and exclusive property of Contractor, and are provided “as is”
Proprietary Service Tools may reside on your systems or sites. The County may only use the
Proprietary Service Tools during the applicable Support coverage period and only as allowed by
Contractor and the County may not sell, transfer, assign, pledge, or in any way encumber or convey
the Proprietary Service Tools. Upon termination of Support, the County will return the Proprietary
Service Toois or allow Contractor to remove these Proprietary Service Tools. The County will also be
required to:
(i) Allows Centractor to keep the Proprietary Service Tools resident on your systems or sites, and
assist Contractor in running them;
(i) Install Proprietary Service Tools, including installation of any required updates and patches;
(iil) Use the electronic data transfer capability to inform Contractor of events identified by the Software;
(iv) If required, purchase Coniractor-specified remote connection Hardware for systems with remote
diagnosis service; and
{v) Provide remote connectivity through an approved communications line.

2. SUPPORT LIMITATIONS

(a)

(b)

(e)

Local Availability of Support.  Some offerings, features, and coverage (and related Products) may not
be available in all countries or areas. In addition, delivery of Support cutside of the applicable
Contracior coverage areas may be subject to travel charges, longer response tfimes, reduced
restoration or repair commitments, and reduced coverage hours.

Version Support. Unless otherwise agreed by Contractor in Wﬂtiﬂg and for those offermgs not
delivered by HP Software, Contractor only provides Support for the current version and the
immediately preceding version of HP Branded Software, and provided that HP Branded Software is
used with Hardware or Software included in Contractor-specified configurations at the specified version
level. “Version” means a release of Software that contains new features, enhancements, and/or
maintenance updates, or for certain Software, a collection of revisions packaged into a single entity
and, as such, made available {o our customers.

Relocation and Impact on Support. Relocation of any Products under Support is your responsibility
and is subject to local availability and fee changes. Reasonable advance notice fo Contractor may be
required to begin Support after relocation. For Products, any refocation is also subject to the license
terms for such Products.

Multi-vendor Support. Contractor provides Support for certain non-HP Branded Products. The
relevant data sheet will specify availability and coverage levels and the Support will be provided
accordingly, whether or not the non-HP Branded Products are under warranty. Contractor may
discontinue Support of non-HP Branded Products if the manufacturer or ficensor ceases to provide
Suppeort for them.

Meodifications. The County will allow Contractor, at Contractor's request, and at no additional charge,
to modify Products to improve operation, supportability, and reliability, or to meet legal requirements.

3. COUNTY RESPONSIBILITIES
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(@)

Site and Product Access. The County will provide Contractor access to the Products covered under
Support; and if applicable, adequate working space and facilities within a reasonable distance of the
Products; access to and use of information, cusiomer resources, and facilities as reasonably
determined necessary by Contractor io service the Preducts; and other access requirements described
in the relevant data sheet. Hf the County fails fo provide such access, resulting in Contractor's inability
to provide Suppori, Contractor shall be entitled to charge the County for the Support call at
Contractor's published service rates. The County is responsible for removing any Products ineligibie
for Support, as advised by Contractor, to allow Contractor to perform Support. If delivery of Support is
made more difficult because of ineligible Products, Contractor will charge the County for the Exira
Work at Contractor's published service rates.

Licenses. The County may purchase available Product Support for HP Branded Products only if the
County can provide evidence that the County has rightfully acquired an appropriate HP license for the
Products, and the County may not alter or modify the Products unless authotized by Contractor at any
time.

Software Support Documentation and_Right to Copy. The County may only copy documentation
updates if the County purchased the right to copy them for the associated Products. Copies must
include appropriate HP trademark and copyright notices.

Loaner Units. Contractor maintains title and the County shall have risk of loss or damage for loaner
units if provided at Contractor's discretion as part of Hardware Support or warranty Services and such
units will be returned o Contractor without lien or encumbrance at the end of the loaner period.
Hardware Support. Compatible Cables and Connectors. The County will connect Hardware Products
covered under Support with cables and connectors (including fiber optics if applicable) that are
compatible with the system, according to the manufacturer's operating manual.

Data Backup. To reconstruct your lost or altered files, data, or programs, the County must maintain a
separate backup system or procedure that is not dependent on the Products under Support.
Temporary Workarounds. The County will implement temporary procedures or workarounds provided
by Contractor while Confractor works on a permanent solution.

Hazardous Environmeni. The County will notify Contractor if the County uses Products in an
environment that poses a potential heaith or safety hazard to Contractor employees or subcontractors.
Contractor may reqguire the County to mainiain such Products under Contractor supervision and may
postpone Service until the County remedies such hazards.

Authorized Representative. The County will have a representative present when Contractor provides
Suppeort at your site.

Product List. The County maintains and updates a list of all Products in excess of $1,000 including:
the location of the Products, serial numbers, the Contractor-designated system identifiers, and
coverage levels.

Solution Center Designated Callers. The County will identify a reasonable number of callers, as
determined by Contractor and the County ("Designated Callers”), who may access Contractor's
customer Support call centers (“Solution Centers”) or online help tools.

Solution Center Caller Qualifications. Designated Callers must be generally knowledgeable and
demonstrate technical aptitude in system administration, system management, and, if applicable,
network administration and management and diagnostic testing. Contractor may review and discuss
with the County any Designated Caller's experience to determine initial eligibility. If issues arise during
a call fo the Solution Center that, in Contractor's reasonable opinion, may be a result of a Designated
Caller's lack of general experience and training, the County may be required fo replace that
Designated Caller. All Designated Callers must have the proper system identifier as provided to the
County when Support is initiated. Solution Centers may provide Suppeort in English or logal languages,
or both.

4. GENERAL PROVISIONS

(&)

Cancellation. The County may cancel Support orders or delete Products from Support upon thirty (30)
days written notice, unless otherwise agreed in writing. Contractor may discontinue Support for
Products and specific Support Services no longer included in Contractor's Support offering upon sixty
(60) days written notice, unless otherwise agreed in writing. If the County cancels prepaid Support,
Contractor will refund the County a pro-rata amount for the unused prepaid Support subjsct to any
restrictions or early termination fees as may be set forth in writing.
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{h) Additional Services. Additional Services performed by Contractor at your request, and that are not

()

included in your purchased Support, will be chargeable at the applicable published service rates for the
country where the Service is performed.

Replacement Parts. Parts provided under Hardware Support may be whole unit replacemenis, or be
new or functionally equivalent to new in performance and reliability and warranted as new. Replaced
parts become the property of Contractor, unless Contractor agrees otherwise and the County pays any
applicable charges,
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APPENDIX C
HP STATE AND LOCAL GOVERNMENT AND EDUCATION
CUSTOMER RETURN POLICY

Coverage: These guidelines apply only to returns initiated by State and Local Government or Education
customers purchasing HP/Compag Branded product direct from Hewlett Packard Company {"HP") or a
customer purchase under one of HP's State and Local Government or Education direct contract. A direct
contract is defined as a contract by and between HP and a Staie, Local or Education end user. This return
policy does not apply to reseliers purchasing directly from HP Direct under a ceniract held by and between the
reseller and the end user. This return policy does not apply to loaners, early marketing units or employee
purchases administered as internal HP orders.

Products Not Eligible:

Factory Express Services: Products that require a custom image load, asset tagging and/or special
packaging are not eligible unless the products are damaged, customer received an overage or HP incorrectly
configured, ordered or shipped product (HP error).

Refurbished products: HP/Compag Branded product

Consumablie products: {i.e. printer cartridges, paper, open box software, etc.) cannot be refurned to Hewlett-
Packard

Third Party Options: Where returns are otherwise governed by the original manufacturer. Note: The original
manufacturer may provide their own warranties; the guidelines should be confirmed with the customer support
representative when requesting a Return Goed Authorization ("RGA”).

Product not purchased from HP directly: Which means product purchased from another source, such as a
reseller, distributor, etc. not covered under an HP Direct held contract.

RETURN OF PRODUCTS

Defective Product:

For product that is defective on arrival, i is recommended that customers call Technical Support at 1-800-
HPINVENT to determine if the product can be corrected. Or, the customer may utilize the 30 day goodwill return
policy. Also the customer may call the HP North America Customer Service at 1-806-652-6672 to report preduct
that was defective on arrival and obtain warranty service for HP Product, or.cbtain contact information for
warranty services provided by other manufacturers.

Carrier Related Loss or Damaged Shipments:

Customers should note damages or shortages on the Bill of Lading at the time of delivery. Within a reasonable
time or not later than 30 days from delivery, notify the HP Customer Service team and provide a copy of the Bill
of Lading/Packing Slip.

Concealed damage(s) or shortage(s) (where the box is in good condition but product is missing or damaged} is
an exception and should be reported as soon as practicable after delivery in order for HP to establish the claim
with the carrier.

HP is committed to customer satisfaction and values our relationship with State and Local Government and
Education Customer. To show our commitment, HP is providing a goodwill right to return, or exchange unused
products within 30 days from receipt of the product. HP does not charge a restocking er handling fee for product
returned within 30 days. It's at HP’s sole discretion to accept retum products after 30-days. If a product return
is accepted after 30-days a restocking fee may apply.

Procedures for Returns:

The State or Local Government Customer should contact the assigned Customer Service Representative by
calling HP’s toll free number, 1.800.727.2472 to coordinate returns or replacements within 30 days from receipt
of product. At that time the customer will be issued a Return Good Authorization (RGA) number that shall
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remain valid for a period of fifteen (15) calendar days from the date of issuance. All materials must be received
within the RGA validation period,

The HP Customer Service Representative will schedule the pickup for returns and forward an email to the
person requesting the return. Faxes can also be forwarded in place of an email. The email will include ali the
information regarding the return, including the Return Good Authorization Number {("RGA") and carrier name
and date of pickup. The Customer Service Representative will assist the Customer on any other details or
specifics regarding returns, credits and refunds.

Hewleti-Packard reserves the right fo refuse any return that does not meet the requirements stated below:

Package ~ Product must be returned in the original shipping packaging. In the event the packaging is not
available or unusable, i must be noted when requesting an RGA.

If possible, remove all mailing labels on the outside of the box that references the customer address or simply
mark out the mailing labels address with a marker. The customer will either receive a mailing label via email
that should be attached to the return products and/or will be provided a label by the carrier. Be sure to mark
your RGA number on the box.

If product for more than one RGA is being retured in the same box, make sure that all RGA numbers are listed
on both the mailing label and packing list. If products are received at the Returns Center without valid RGA
numbers on the mailing label, your credi may be delayed and proof of defivery or other supporting
documentation may be required.

The RGA number(s) must appear clearly on the box, as returns will not be accepted without an RGA number.

Returns must be 100% compiete, unused, in original and re-salable condition, with all original packaging,
manuals, registration card(s), software, cabling and accessories. If, after the product has been returned and
inspected, it is discovered that components are missing fram the return, HP reserves the right not o issue an
RGA for the return of the missing components. If it is determined that there are missing components when the
product is returned, and the customer has received a credit, the customer will be issued an invoice for the
missing component. Missing components may include but are not limited to keyboard, mouse, software,
speakers, accessories, drives, memory, microprocessors, and processor boards.

RGA numbers that have been open for greater than fifteen (15) days may be cancelled and the customer
subsequently invoiced for the unreturned product. Anocther RGA can be requested as long as it is within the 30
days of receipt of the product. Please note that all returned products must be credited against the account and
order from which the product was originally invoiced.

All products must be returned to the address provided by the HP Customer Service Representative via
email or by the carrier:

HP Returns/Foxconn LLC
10739 W Little York RD Ste 100
Houston, TX 77401-4001

RGA {(XXXXXXXX)

Please note: HP reserves the right to change any part of its return guidelines.
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APPENDIX D
PRODUCTS AND PRICING

A, STANDARD CONFIGURATIONS

1. DESKTOP COMPUTERS

Processor:

Intel® Core™ i5-3470 Processor
Up to 3.6 GHz Max. Turbo Freguency (3.2 GHz base frequency}
6 MB cache, 4 cores, 4 threads

Operating System:

Genuine Windows® 7 Professional, 84-bit, English, or OS version compatible
with the device and provided by the County for use as the device's image

Memory: 4GB DDR3-1600 DIMM (1x4GB) RAM
Boot HBD: 500 GB, 7200 rpm, SATA 6.0 Gb/s, SMART IV, 3.5" w/ 16MB Cache
Media Storage Device: 16X DVD-ROM SATA Optical Drive
Video Card: Intel HD Graphics 2500
1-VGA
1 — DisplayPort 1.1
Case: Desktop Case

Hardware Warranty:

HP Business Desktop Warranty

HP's limited warranty service inciudes three (3) years parts, labor and on-site
service with Next Business Day (NBD) response, between 8:00 a.m. and 5:00
p.m. local time, Monday fo Friday excluding HP holidays.

Monitors:

HP ProDisplay P201 20-In LED Monitor

HP Flat Panel Monitor Warranty

HP’s standard warranty service for monitors includes three (3) years Direct
Repiacement Service or (3) year Next Business Day on-site response,
determined at HP's sole discretion. With direct replacement, HP will ship a
replacement display product directly to you. Using the prepaid shipping labels
provided, return your failed display to HP in the same packaging as the
replacement.

Environmental Compatibility:

US ENERGY STAR®

IT ECO declaration

EPEAT® Gold where HP registers commercial deskiop products. See
hitp:/Mmww.epeat.net for registration status in your country.

Case: Desktop Case
Power Supply: ENERGY STAR® qualified models certified EPEAT® Gold
Keyboard/Mouse: USB Standard Keyboard, USB Optical Mouse
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Processor:

Intel® Core™ (7-3770 Processor
Up to 3.9 GHz Max. Turbo Frequency (3.4 GHz base frequency)
8 MB cache, 4 cores, 8 threads

Operating System:

Genuine Windows® 7 Professional, 64-bit, English or OS version compatible with
the device and provided by the County for use as the device's image

Memory: 8GB DDR3-1600 DIMM (2x4GB) RAM
DDR3 non-ECC; up to 1600 MT/s
Boot HDD: 500 GB, 7200 rpm, SATA 6.0 Gb/s, SMART 1V, 3.5" w/ 16MB Cache
Media Storage Device: 16X DVD-ROM SATA Optical Drive
Video Card: AMD Radeon HD 6350 (512 MB) PCle x16
{includes a DMS3-59 to Dual VGA Y Cable)
Case: MT Case

Hardware Warranty:

HP Business Deskiop Warranty

HP's limited warranty service includes three (3) years parts, iabor and on-site
service with Next Business Day response, between 8:00 a.m. and 5:00 p.m. local
time, Monday to Friday excluding HP holidays.

Manitors:

HP COMPAQ LA2205wg LCD Monitor 22" monitor
HP Flat Panel Monitor Warranty

HP’s standard warranty service for monitors includes three (3) years Direct
Replacement Service or (3) year Next Business Day on-site response,
determined at HP's sole discretion. With direct replacement, HP wilt ship a
replacement display product directly to you. Using the prepaid shipping labels
provided, return your failed display to HP in the same packaging as the
replacement.

Envircnmental Compatibility:

UUS ENERGY STAR®

IT ECO declaration

EPEAT® Gold whers HP registers commercial desktop products. See
hitp:/hwww. epeat.net for registration status in your country.

Power Supply: ENERGY STAR® qualified models certified EPEAT® Gold
Case: MT Case
Keyboard/Mouse: USB Standard Keyboard, USB Optical Mouse

Processor

Intel® Core™ i7-3770 processor

Operating System:

Genuine Windows® 7 Professional, 84-bit, English, or OS version compatible with
the device and provided by the County for use as the device's image

Memory:

16GB DDPR3-1600 DIMM (4x4GB) RAM

Boot HDD:

500 GB, 7200 rpm, SATA 8.0 Gb/s, SMART IV, 3.5" w/ 16MB Cache
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Second HDD: 250GB SATA 7200 rpm 6Gb/s 3.5" w/ BMB cache

Media Storage Device: 16X DVD ROM SATA

Video Card: AMD Radeon HD 7450 DP PCle x16 1GB of DDR3 dedicated on-board graphics
frame buffer memory1 DisplayPori® 1.2
1 Dual-link BVI

Case: 0020MT Case

Hardware Warranty:

HP Business Deskiop Warranty

HP’s limited warranty service includes three (3) years parts, labor and on-site
service with Next Business Day response, between 8:00 a.m. and 5:00 p.m. local
time, Monday to Friday excluding HP holidays.

Monitors:

HP 1.2401x 24-in LED Monitor
HP Flat Panel Monitor Warranty

HP’'s standard warranty service for monifors includes three (3) years Direct
Replacement Service or (3) year Next Business Day on-site response,
determined at HP's sole discretion. With direct replacement, HP will ship a
replacement dispiay product directly io you. Using the prepaid shipping labeis
provided, return your failed display to HP in the same packaging as the
replacement.

Environmental Compatibility:

US ENERGY STAR®
IT ECO declaration
ERPEAT® Gold where HP registers commercial desktop products.

Case: MT Case
Power Supply: ENERGY STAR® qualified modeis certified EPEAT® Gold
Keyboard/Mouse: USB Standard Keyboard, USE Opticai Mouse

2. MOBILE COMPUTERS

Processor;

Intel® Atom™ Z2760 (1.5 GHz, up to 1.8 GHz using Intel Burst Technology and
Intel Hyper-Threading Technology, 1 MB cache, 2 cores)

Operating System:

Genuine Windows® 8 Professional, Media, 32-bit, English, or Windows® image
compatible with the device and provided by the County for use as the device’s
image

Memory: 2 GB * memory _
* Maximum Memory operates at the maximum system supporied speed of 533
MHz

Primary Storage: 84 GB embedded Multi Media Card (eMMC) SSD

Camera/Microphone;

Two integrated webcams (1080p (front facing); 8 MP with LED (rear facing},
Integrated microphone (dual-microphone array)
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Video Card;

Intel® Graphics Media Accelerator; 533 MHz

Hardware Warranty:

HP ElitePad 900 Standard Warranty

HP has proposed an HP Care Pack {o satisfy the one (1) year onsite requirement.
Standard warranty for the HP ElitePad 900 includes one (1) vear parts and cne
(1) year labor, with pick up or carry in service. One (1) year limited warranty on
primary battery.

LCD:

10.1-inch diagonai WXGA ultra-wide-viewing angle display (1280 x 800)

Environmental Compatibility:

This product is in compiiance with the Restrictions of Hazardous Substances
{(RoHS) directive - 2002/95/EC.

Wireless:

ARS004 802.11a/bfg/n 2x2 WiFi + AR3002 BT4.0 Combo Adapter

Processor:

AMD E2-2000 APU (1.75 GHz, 1 MB L2 cache, 1333 MHz) Dual Core 18W

Operating System:

Genuine Windows® 8 Professional, 64-bit, English, or Windows ® image
compatible with the device and provided by the County for use as the device's
image

Memory: 4GB DDR3 System Memory (1 Dimm)

Display: 11.8-inch diagonal widescreen LED HD display (1366 x 768)
Boot HDD: 320GB 5400 rpm SMART SATA Il Hard Drive

Wehcam: WEBCAM Integrated 720p HD, Integrated digital microphone
Video: AMD Radeon ™ HD 7340

Hardware Warranty:

HP 3125 Notebook Standard Warranty

HP has proposed an HP Care Pack to satisfy the two (2) year onsite requirement.
Standard warranty for the HP 3125 includes one (1} year parts and one {1) year
labor with pick up or carry in service. One (1} year limited warranty on primary
battery.

Monitors:

None included

Wireless:

iniel 802.11abgn +BT WW 3125

Environmental Compatikility:

ENERGY STAR®
EPEAT Siiver

Processor;

Intel® Core™ i3-4010u (1.7GHz, 3MB Cache) Processor

Qperating System:

Genuine Windows® 8Professional, 84-bit, English, or OS version compatible with
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the device and provided by the County for use as the device's image

Memory: 2GB 1600MHz DDR3L 1DM

Hard Drive: 320GB 7200RPM hard drive

Display: 13.3 inch LED HD SVA Anti-Giare enabled for Webcam with 2 Antennas
(1366x768)

Webcam: WEBCAM Integrated 720p HD

Media Storage Device:

HP Mobile USB DVD/RW Drive

Video Card;

Integrated Intel® HD Graphics 4400

Wireless:

Realtek 8188EE bgn 1x1 WW

Hardware Warranty:

HP Probook 430 Standard Warranty

HP has proposed an HP Care Pack to satisfy the 3 year onsite requirement.
Standard warranty for the HP Probook 430 includes one (1) year parts and one
(1) year iabor with pick up or carry in service. One (1) year limited warranty on
primary battery.

Environmental Compatibility:

New Product, Energy Star ® and EPEAT registered, ceriifications TBA

Processor:

Intel® Core™ i5-3340M

Operating System:

Genuine Windows® 7 Professional, 64-bit, English, or OS version compatible with
the device and provided by the County for use as the device's image

Memory: 4GB DDR3 PC3-10600 SDRAM (1333 MHz), 1 DIMM
Hard Drive: 320GB 5400RPM hard drive

Display: 14" diagonal LED-backlit HD anti-giare (1366 x 768)
Webcam: WEBCAM Integrated 720p HD, Dual-microphone array

Media Storage Device:

DVD+/-RW SM DL

Video Card:

intel HD Graphics 4000

Wireless:

Ralink 5390 802.11b/g/n

Hardware Warranty:

HP 4440s Notebook Standard Warranty

HP has proposed an HP Care Pack to satisfy the 3 year onsite requirement.
Standard warranty for the HP 4440s includes one (1) year parts and one (1) year
labor with pick up or carry in service. One (1) year limited warranty on primary
battery.

Environmental Compatibility:

ENERGY STAR gualified and EPEAT Gold registered
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Processor:

Intel® Core™ i7-3840QM (2.8 GHz, 8 MB L3 cache, 4 cores)
Up to 3.80 GHz with Intel Turbe Beost Technology

Operating System:

Genuine Windows® 7 Professional, 64-bit, Engiish, or OS version compatible with
the device and provided by the County for use as the device's image

Memory: 4GB 1600MHz DDR3 1DIMM

Hard Drive: 256GB SED SATAIII SSD

Display 15.6" diagonal LED-backlit HD+ WVA anti-glare (1600 x 900)
Webcam: 720p HD webcam, Dual-microphone array

Media Storage Device:

DVD-ROM

Video Card: AMD FirePro™ M4000 with 1 GB dedicated GDDRS video memory
Microsoft DirectX 11 (Shader Model 5.0) and OpenGL 4.1/4.1+capable
Wireless: Intel 802.11abgn 2x2 WW

Hardware Warranty:

HP 8570w Mobile Workstation Standard Warranty

HP has proposed an HP Care Pack to satisfy the 3 year onsite requirement.
Standard warranty for the HP 8570w inciudes one (1) year patts and one (1) year
labor with pick up or carry in service. One (1) year limited warranty on primary
battery.

Environmentai Compatibility:

ENERGY STAR qualified and EPEAT Gold

3. THIN CLIENT DEVICES

Processor:

1 GHz, 256 KB L2 cache, 1 core processor with Neon extensions

Operating System:

HP Smart Zere Technology

Memory:

1 GB DDR 3 400 MHz SDRAM

Primary Storage:

2 GB eMMC

Video Card:

HD Video Processing Subsystem (HDVPSS) Supports up to 2 displays, 1 VGA, 1
DisplayPort 1.1a

Supports resolutions up to 1920x1200 {80Hz) for single and dual displays. Actual
performance and resclutions available will vary depending on client virtualization
protocol being used and content being displayed.

Hardware Warraniy:

HP has proposed an HP Care Pack {o satisfy the three (3) year Advanced
Exchange requirement. Standard warranty includes three {3) years pars only
service with Mail-In Service.

Wireless:

None included

Environmental Compatibility:

Energy Star® qualified and EPEAT® Gold registered
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Keyboard/Mouse:

USB keyboard, USB optical mouse

Comments:

None

Processor;

1 GHz, 256 KB L2 cache, 1 core processor with Neon exiensions

Operating System:

HP Smart Zero Technology

Memory:

1 GB DPR 3 400 MHz SDRAM

Primary Storage:

2 GB eMMC

Video Card:

HD Video Processing Subsystem (HDVPSS) Supperts up to 2 displays, 1 VGA, 1
DisplayPort 1.1a

Supports resolutions up to 1920x1200 {80Hz) for singie and dual dispiays. Actual
performance and resolutions available will vary depending on client virtualization
protocol being used and content being displayed.

Hardware Warranty:

HP has proposed an HP Care Pack to satisfy the three (3) year Advanced
Exchange requirement. Standard warranty includes three {3) years parts ohly
service with Mail-In Service.

Wireless:

None included

Environmental Compatibility:

Energy Star® qualified and EPEAT® Gold registered

Keyhoard/Mouse:

USB keyboard, USB optical mouse

Comments:

None

Processor:

VIA Eden X2 U4200 {1 GHz, 2 cores) processor

Gperating System:

HP Smart Zero Technoiogy

Memory: 4 GB 1600 MHz BDR3 SDRAM
Primary Storage: 1 GB Flash
Video Card: VIA ChrometionHD 2.0 Integrated Graphics Processor

Hardware Warranty:

HP has proposed an HP Care Pack to satisfy the three (3) year Advanced
Exchange requirement. Standard warranty includes three (3) years parts only
service with Mail-In Service.

Wireless:

WLAN Broadcom Dragon BCM943228 802.11 a/b/g/n 2x2 PCle HMC

Environmental Compatibility;

Energy Star® qualified and EPEAT® Gold registered
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Keyboard/Mouse:

USB keyboard, USB optical mouse

Comments:

None

Processor:

VIA Eden X2 U4200 (1 GHz, 2 cores) processor

Operating System:

HP Smart Zero Technology

Memory:

4 (3B 1600 MMz DDR3 SDRAM

Primary Storage:

1 GB Flash

Video Card:

VIA ChromotionHD 2.0 Integrated Graphics Processor
Built in dual monitor support

Hardware Warranty:

HP has proposed an HP Care Pack to satisfy the three (3) year Advanced
Exchange requirement. Standard warranty includes three (3) years parts only
service with Mail-in Service.

Wireless;:

WLAN Broadcom Dragon BCM843228_802.11 afbig/n 2x2 PCle HMC

Environmental Compatibility:

Energy Star® gualified and EPEAT® Gold registered

Keyboard/Mouse:

USB keyboard, USB optical mouse

Comments:

None

Processor;

AMD Dual-Core T56N 64-bit APU with Radeon HD 6320 Graphics (1.65 GHz, 1
MB L2 cache)

Operating System:

HP Smart Zere Technology

Memory:

4 GB 1600 MHz DDR3 SDRAM

Primary Storage:

1 GB Flash

Video:

AMD Radeon HD 6320, dual monitor capable

Hardware Warranty:

HP has proposed an HP Care Pack to satisfy the three {3) year Advanced
Exchange requirement. Standard warranty includes three (3) years parts only
service with Mail-In Service.

Wireless:

Broadcom 802.11 a/b/g/n with dual internal antennas

Environmental Compatibility:

Energy Star® qualified and EPEAT® Gold registered

Keyboard/Mouse

USB keyboard, USB oplical mouse

Page 45 of 51

52




MIAMI-DADE COUNTY, FLORIDA

RFP No. 852

Comments:

None

Processor:

AMD Dual-Core T56N 84-bit APU with Radecon HD 6320 Graphics (1.65 GHz, 1
MB L2 cache)

Operating System:

HP Smart Zero Technology

Memory: 4 GB 1600 MHz DDR3 SDRAM
Primary Storage: 1 GB Fiash
Video: AMD Radeon HD 6320, dual monitor capable

Hardware Warranty:

HP has proposed an HP Care Pack to satisfy the three (3) year Advanced
Exchange reguirement. Standard warranty includes three (3) years parts only
service with Mail-In Service.

Wireless:

Broadcom 802.11 a/b/g/n with dual internal antennas

Environmental Compatibility:

Energy Star® qualified and EPEAT® Gold registered

Keyboard/Mouse:

USB keyboard, USB optical mouse

Comments:

None

Processor;

VIA Eden X2 U4200 1 GHz, 2 cores processor
Operating System: HP Thinpro
Memory: 4 GB 1600 MHz DDR3 SDRAM
Primary Storage: 1 GB Flash
Video: VA ChromotionHD 2.0 Integrated Graphics Processor

Built in dual monitor support

Hardware Warranty:

HP has proposed an HP Care Pack to satisfy the three (3) year Advanced
Exchange requirement. Standard warranty includes three (3} years paris only
service with Maik-In Service.

Wireless:

WLAN Broadcom Dragon BCM943228_802.11 a/b/g/n 2x2 PCle HMC

Environmental Compatibility:

Energy Star® qualified and EPEAT® Gold registered

KeyboardMouse:

USB keyboard, USB optical mouse

Comments:

None
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Processor:

VIA Eden X2 U4200 1 GHz

Operating System:

HP Smart Zero Technology

Memory:

4 GB 1600 MHz DDR3 SDRAM

Primary Storage:

1 GB Fiash

Video:

VIA ChromotionHD 2.0 Integrated Graphics Processor
Buiit in dual monitor support

Hardware Warranty:

HP has proposed an HP Care Pack to satisfy the three (3) year Advanced
Exchange requirement. Standard warranty includes three (3} years parts only
service with Mail-In Service,

Wireless:

WLAN Broadcom Dragon BCM843228_802.11 a/b/g/n 2x2 PCle HMC

Environmental Compatibility:

Energy Star® qualified and EPEAT® Gold registerad

Keyboard/Mouse:

USB keyboard, USB optical mouse

Comments:

None

B. STANDARD CONFIGURATION PRICING

1. DESKTOP COMPUTERS
Option 1 - Standard Performance $640.00
Option 2 - Mid Performance $825.00
Option 3 - High Performance $1,020.00

2, MOBILE COMPUTERS

Option 1 -Tablet

$625.00

Option 2 - Netbook

$500.00
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Option 3 - Standard Performance Laptop $640.00
Option 4 - Mid Performance Laptop $680.00
Option 5 - High Performance Laptop $1,800.00
3. THIN CLIENT DEVICES
Option 1 - Standard Thin Client Device $235.64
Opti?n 2- Stan-d_ard Thin Client Device (no dual $235.64
menitor capability)
Option 3 - Wireless Thin Client Device $280.00
Optic‘m 4- Wire_[ess Thin Client Device (no dual $280.00
manitor capability)
Option 5 - Premium Thin Client Device {R10L) $313.00
Option 6 - Premium Thin Client Device {(R10L) —~ {no $313.00
dual monitor capability) '
Option 7 - DSL-Ready Thin Client Device $269.00
Optic_m 8- DSL:-!.Ready Thin Client Device — (no dual $269.00
monitor capability)

C. PERCENTAGE DISCOUNT

HP offers the County a balance of line option covering all Products and categories represented within
this Contract with minimum discount percentages included below. Pricing will be further negotiated by
the parties based upon need, scope, volume, and other mutually agreed requirements.
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1. DESKTOP COMPUTERS
- % off US
Description Models LIST PRICE
: dx2400, dx2450, dx9000, dx7500,
Entry-Level & Specialty Desktops 7000, 9100 Touchsmart, 7100 3%
. dch7xx, deb8xx, 6000, 4000, 6005,
Mid-Range 6200, 6300 6%
High-End do7xxx, 8200, 8300 14%
Desktops - Elite Desktops - Elite 8200 14%
Deskiops - All-in-One HP 3420 Pro All-in-Cne 3%
HP Compaq rp3000, rp5800,
Retail Solutions ap5000, mp8200, mpB8200s, HP 3%
Digitat Signage Displays
Prometions/Smart Buys Retail Solutions Smart Buys 0%
Desktop CTO Modutes Ali deskiop product models 6%
Desktop Options and Accessories Alt desktop product models 15%
Promoticns/Smart Buys Deskfop Smart Buys 0%
Entry / Vaiue Workstations Z200, 2220, Z1, z400, z420 10%
Mid-Range Workstations Z800, 72620 10%
High-End Workstations £800, 2820 12%
Workstation CTO Modules All workstation modeis 10%
Workstation Options and Accessories All workstation models 12%
Promotions/Smart Buys Workstation Smart Buys 0%
2. MOBILE COMPUTERS
- % off LS
Description Models LIST PRICE
Specialty Tablets; Mini Tablet, Elite pad Slate, Elite Pad 900 6%
Entry-Level Notebooks 4520s, 4720s, 4420s, 4325s, 4430s, 5%
4530s
. 2102, 1103, 5103, 100e, 3125,
Mini Notebooks Chromebook 3%
Ultra-light & Tablet PCs 2540p, 2740p, 2170p, 8470m 8%
6450b, 6550h, 6455b, 6555h,
Mid-Range Notebooks, ProBook Series £360b, 64600, B560b, 6470, 6570, 10%
6475
8540w, 8440w, 8740w, 8440p,
High-End and workstation mobility 8460p, 8540p, 8560p, 8570, 8470, 14%
8770, SpectreX, ENVY
Notebook & Tablet PC CTO Modules All Notebook & Tablet models 5%
Notebook Options and Accessories All Notebook & Tablet models 15%
Notebook Accessories - Education Software All Notebook & Tablet models 20%
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I Promotions/Smart Buys | Notebook Smart Buys 0% !
3. THIN CLIENT DEVICES
. % off US
Description Models LIST PRICE
HP MultiSeat msB200 Deskiop, HP
Thin Client t510, t5335z, 15550z,
Thin Clients tb565z, 15565z, 15570, t5570e, 8%
t5740, {5740e, 15745, 1610, 810
PLUS
Mobile Thin Clients HP 6360t Mobite Thin Client 8%
Thin Client Options and Accessories All thin client models 8%
Promotions/Smart Buys Thin Client Smart Buys 0%
4. MONITORS
i % off US
Description Models LIST PRICE
HP Business LCD Monitors, HP Business HP Business LCD Monitors, HP 39
Touchscreen Monitors Business Touchscreen Monitors ’
Monitor Options and Accessories 8%
. . . . Non-HP Branded Options and
Third-Party Options & Accessories (Applicable) Accessories 0%
Promotions/Smart Buys Monitor Smart Buys 0%
5. CARE PACK SERVICES
o % off US
Description Models LIST PRICE
HP Personal Systems Group (PC) -
Care Pack Services Hardware, Software, installation, 10%
and Enhanced Services
Enhanced Care Pack Services Warkstations 10%

D. EDUCATION DISCOUNT

The County’s Miami-Dade Public Library System qualifies as an educational institution and for
corresponding education discounts. Any HP education discount that applies to the Miami-Dade Public
Library System under this Agreement, which exceeds the discounts herein, will be offered to the

Miami-Dade Public Library System.
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Memorandum

Date: June 26, 2013
To: t ester Soia, Direstor
Internal Services Department
Thru: Mitiam Singer, CPPO, Assistant Dj
internal Services Department
From: Bath Goldsmith, CPPB, Procurgment Confracting Officer 2 @g
Chairperson, Evaluation/Selection Committee
Subject: Report of Evaluation/Selection Sommitles for RFP No. 852 Information Technology
Hardware

The Evaluation/Selection Committes has completed the eVaIuation of proposals submitted in response
the referenced Request for Proposals {RFP) following the guidelines published in the solicitation as
summarized below.

Committee meeting dates:

May 13, 2013 (Kick-off Meeting) .

June 4, 2013 (Technical Discussion and Evaluation Meeting)

June 14, 2013 (Oral Presentations, Evaluation Meating, and Final Scoring)

Verification of compliance with contract measures:

The Review Committee récommended & Small Business Enterprise (SBE) selection factor for this
solicitation. None of the Propesers who submitied responses are certified SBE firms that qualify for this
prefarence. ‘

Verification of compliance with minimum qualification requirements:

The County solicited proposals to select strategic technology pariners for the purpose of obtaining
Information Technology (IT) Hardware and associated services in three defined groups: Group 1:
Desktop Computers, Group 2: Mobile Computers, Group 3: Thin Client Devices. The RFP closed on April
26, 2013, with seven proposals responses received for Group 1, eight proposal responses received for
Group 2, and four proposal responses received for Group 3. The responses were reviewed for
responsiveness by the Chairperson and the County Attorney’s Office (CAO).

The proposals submitted by CDW Gevernment LLGC, PC Solutions and Integration Inc., and United Data
Technologies centained sections that were identified as confidential. In accordance with the directive
received from the CAO, a written waiver of the confidentiality was collected from all vendors and the CAQ
deemed the proposals responsive. Dell Marketing, L.P. submitted proposals for all Groups that fook
exception to all terms and conditions of the RFP. The CAQO deamed these proposal submissions

. nonresponsive.

The proposals submitted for Group 2 by the firms listed below were all desmed non-responsive by the
CAQ. This determination was based on the following:

1. Insight Public Sector, Inc, - Proposer did not include pricing for all items contained in the Price
Proposal Schedule:

5. BLM Technologies of Fiorida DBA EvolvTec — Proposer did not contain an executed Form A-1 of
other executed document binding the vendor to the proposal. '

3. SHI International Corp. — Proposal did not contain products from a single manufacturer as
required by the RFP.
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Memo to Lester Sola
Report of Evaluation/Selection Commitiee for RFP No. 852: Information Technology Hardware

Page 2

Loca! Certified Service-Disabled Veteran’s Business Enterprise Preference!
None of the Proposers thai submitted a response are Local Certified Service-Disabled Veteran's

Business Enterprises.

Evaluation Results/ Summary of Scores:

The Evaluation/Selection Committee was tasked with evaluating, scoring, and ranking the responsive
proposal submitted in reference to the RFP. A technical discussion and evaiuation meeting was held to
discuss the technical merits of the proposals and the operational needs of the Counly as outlined in the
REP. After completion of the technical review of the proposals received, the Evaluation/Selection
Commitiee conducted preliminary scoring in accordance with the criteria outlined within the RFP.

Group 1 Preliminary Scores are as follows:

Technical | - Prcel o goodl b
Score . | Percentage
Proposer (Max450 | Diséouits
-poinis} L _ e
48% Standard Performance: $703.55
CDW o ) )
Govarament, LLC 355 71 428 48% Mig Performance: $939.92
52% High Performance: $1,076.64

53.5% Standard Performance: $646,00

HowettPeckard — apg % 624 563% | Mid Performance: $839.00
49.6% High Parformance: $1,225.83
25% Slandard Performance: $385.87
g e 4 19 303 3% | M Performance: §1225.07
30% High Performance: $1.417 56
25% Standard Performance: $885.87
E%gg}:gg*}i - 5 260 30% Mid Performance: §1225.97
30% High Performance: $1,417 56
30% Standard Performance:  $873.09
gigf‘tﬁmaﬁ"“a' 304 60 34 35% Mid Performance: $1031.08
35% High Performance: $1646.98
30.21% Standard Performance: $358.07
g:?ﬁﬁo%?;s 258 48 308 30.21% Mid Performancs: $14100.05

30.21% High Performance: $1427.95

58



Memo to Lester Sola
Report of Evaluation/Selection Commitiee for RFP No. 852: Information Technology Hardware

Page 3 ‘ .

The Evaluation/Selection Committee elected o hold oral presentations with the top two ranked vendors:
Hewlett-Packard Co. and CDW Government, LLG. Oral presentations were conducted on June 14, 2013, ;
[mmediately following the oral presentations, proposals were reviewed for those firms remaining in i
consideration. After review and technical discussion, final scoring was conducted by the [
Evaluation/Selection Commiltee.

Group 1 Final Scores are as follows:

Technical -
Proposer Score
{ Max 450 -
points) I SRS SAR
Standard Performance:  $703.55
Cchw " .

Governenent, LLC 360 74 434 49% Mid Performance: §938.02
52% High Performance: $1,076.64
53.5% Standard Performance:  $546.00
Howlet: Packard 430 % §25 563% | Mid Performance: $839.00
49,6% High Performanee: $1,225.83

Group 2 Preliminary Scores ate as follows:

, ‘technical |
prposer | (g |
' © o points) |

$705.65

41% Nethook; $654.38

EESN Bovernment, 358 70 428 42% Standard Performance:  $706.27
45% iiid Performance: $780.30

43% High Performance: $1,562.97

427% Tablet: $654.00

35.6% Nethook: $506,22

Hewlett-Packard Co, 423 94 517 59.2% Standard Performance:  $888.00
39.4% Mid Performance; §721.67

46.4% High Performance: $1,682.20 ‘

E?eigﬁgar‘; :nd 259 6 - 44% Tablet: $685.72
: 45% Nethook: - $53858
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Page 4
Technicat |- B
compser - 1 Seors |
Propo_ser - (Maas0, |
poinfs}  f .-
s _points] RS ik O
43% Standard Performance:  $698.70
46% Mid Performance: 3771.12
44% High Performance: $1,542.24
24.85% Tablet: $695.78
24.85% Netbook: $653.78
{United Data .
Technologies 287 48 335 26.95% Standard Performence; $1,101.11
26.99% id Performance: $874.21
30.21% High Performance: $1,802.94

The Evaluation/Selection Committee elecied to hold oral presentations with the top two ranked vendors:
Hewlett-Packard Co. and CDW Govermment, LLC. Oral presentations were conducted on June 14, 2013.
Immediately following the oral presentations, an additional technical evaluation was held. Proposals were
reviewed for these firms remaining in consideration and, after review and fechnical discussion, final scoring
was conducted by the Evaluaticn/Selection Committee.

Group 2 Final Scores are as follows:

Techinical - :
Score
{Max 453 {. - {4 00 |, +f{:Max 55 : e e R
Proposer ‘ poifits) - -1, pol F e paintsh - Configuration: Price’ Submitted: -
Tablet: $705.66
47% Nethook: $554,38
EI?(\;N Government, 362 73 435 42% Standard Parformance:  $705.27
45% Mid Performance: $790.80
43% High Performance: $1,562.97
427% Tablet: $654.00
356% Nethook: $506.22
Hewlett-Packard Co, 427 94 524 59.2% Standard Performance:  $868.00
384% Mid Performance: $721.87
45.4% High Performance: $1,682.26
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Group 3 Scores are as follows:

Techricat
Score Score- Sco
‘ " Max 450 - o Max 100 - - ey, 5 e T T
‘Proposer points) | points) - poiits): “Configuration Price Stbinitted .
{Single Monitor)
42% Standard Thin Client Device
! Option: $295.80
% Wireless - Thin Client Device
? Option: $295.80
Premium - Thin Client Devics
50.2% Option: $338.76
4% DSE Ready - Thin Cllent Device
Hewlet-Packard 430 97 599 Option: $205.80
Co. _ {Dual Monitor)
Standard Thin Client Device
B3 Ooton: $246.24
Wireless - Thin Client Device
802%  Gotion: $338.76
Premium - Thin Client Device
S02%  oilon: $338.76
4% DSL Ready - Thin Cllent Device
¢ Option: $295.80
(Single Monitor)
20 Standard Thin Client Device
¢ Oplion; $319.42
oo, Wireless - Thin Clieni Device
Option: $368.17
0% Pramium - Thin Client Device
° Option: $446.92
0% DSL Ready - Thin Client Device
Insight Public Option: $449.00
Sector, inc. 2803 4 32835 {Dual Monitor)
29 Standard Thin Client Device
° Option; $319.40
oy Wireless - Thin Glient Device
¢ Option: $358.17
10% Premium - Thin Client Davice
’ Option: $446.99
o DS, Ready - Thin Client Device
i Option: $449.00
{Singie Monitor)
Stangard Thin Client Device
337%  Option: $288.91
: Wiraless - Thin Client Device
S 341 £ 384 387h Cpfon: $337.23
9.37% Fremium - Thin Client Device
) Option: $462.84 :
3.97% DSt Ready - Thin Client Device
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" Technical
( Soore” © .
: ' {Max 450 - {  {Max ‘
Proposer ‘points) - ' poi el opolts) Su . guraf
{Dual #onitor)
Standard Thin Client Device
Qption: $315.22
Wireless - Thin Client Davice
Option: $363.67
Pramium - Thin Client Device
3.57% Option: $462.84

P51 Ready - Thin Cliert Device

2.70% Option: $468.01

271%

2.76%

The Evaluation/Selection Commiftee opted not to hold oral presentations for Group 3 as further
clarification on the proposals was not required. The proposals submitted were in sufficient detall to
provide the Evaluation/Selection Committee with the ability to evaluate them.

Local Preference: .
Local Praference was considered in accordance with the applicable ordinance, but did not affect the

outcome.

Negotiations:
The Evaluation/Selection Committee recommends that the County enter info negotiations with the
highest ranked propeser in ali Groups, Hewlett Packard Co. The following individuals will participate in

the negotiations:

Beth Goldsmith, Procurement Contracting Officer 2, intemal Services Department
John Concepcion, Division Director, information Technology Department

Julian Manduley, Procurement Supervisor, Information Technology Department
Rosie Peraz, Senior Chief, Miami-Dade Transit Department

Maurice Jenkins, Information Systems Director, Miami-Dade Aviation Depariment

Justification for Recommendation;

The Evaluation/Selection Commitiee recommends that the County proceed to negotiations with the
highest ranked proposer, Hewle#i-Packard Co. (HP), fc establish a single master contract for the
purchase of Information Technology (IT) Hardware. The County solicited proposals to select sirategic
technology partners for the purpose of obtaining [T Hardware and associated services in three defined

groups as outlined below:

e Group 1: Desktop Comptters — This group includes personal computers designed for regular use
at a single location. 1t is inclusive of all associated components, ineluding but not limited to, the

desktop system, monitoer, keyboard, mouse and audio accessaories.

+ Group 2: Mobile Computers — This group includes personal computers designad for regular use at
varied locations. |t is incfusive of all form factors, including but not limited to, laptops, netbooks,
and tablets.

s Group 3: Thin Client Devices — This group includes simple hardware devices with no moving parts
that rely on a server to provide computing resources.
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HP is the highest ranked proposer in all Groups. In addifion to providing hardware that meets or exceeds
the County equipment standards oullined in the RFP across al} three Groups, HP will provide a wide
variety of warranty and fechnical support offerings o appropriately address the County's cperational
needs. HP wilt also provide a customized website that will inchide an in-depth product catalogue, the
ability to configure guotes, sophisticated reporting functionality, and order tracking capabflities, as well as
product literature and technical resources. [n addition, HP will provide a team of dedicated resources that
is comprised of sales and technical professionals, including a lacal presence to provide immediate on-site
support.

As a strategic partner, HP will provide robust planning services, including monthiy calts and quarterly on-
site mestings fo provide advance notification of product releases, conduct follow ups on any cutstanding
matters, and provide a technolagy refresh program to allow the County fo properly plan for and manage
tachnoiogy initiatives, Additionally, at no additional cost, HP has proposed a self-support plan inclusive
of training and certifications for County sta¥ that will afiow the Information Technology Department (ITD)
to complete in-house hardware repairs and receive reimbursement for such repairs.

HP proposed the most oompétitive pricing and percentage discount te the County; however, as part of
negotiations, staff will seek fo gain additional cost concessicns to ensure best value fo the County over
the long term life of the resultant contract.

Copies of the score sheets are attached for each Evaluation/Selection Commitiee member, as well as
composite score sheets, the evaluation results memo, and the County Attomeay Opinion.

Approved

W YE/S
%ster Solg/ Director |, at
Internal Sérvices Departmeént
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MIAMI-DADE COUNTY, FLORIDA
[rternal Services Department

Evaluation Results Memo
RFP No, 252
Information Technology Hardware

The Evaluation/Selection Commitice was tasked with rating and raniing the proposals received in
response to RFP No. 852 for Information Technology Hardware for the Information Technology
Department on behalf of all County departments. The Evaluation/Selection Committee scoring was
conclusive. The Evaluation/Selection Comrmnittes recommends that the County enter inte negotiations
with Hewlett-Packard Co.

The Evaluation/Selection Committee unanimously agrees that the selected vendor should be awarded
a contract as a result of:

s Proposer provides a quality of hardware that mests or exceads County requirements

s Proposer’s pricing provides the best value to the County

= Proposer is the original equ-ipment manufacturer and does not require a third party to deliver
products

« Propeser provides a sophisticated technology refresh program to update technology in order to
avoid recapitalizing

= Proposer makes significant investments in research and development to insure up to date
technoiogy

= Proposer has a local partner to provide immediate on-site support if required

= Proposer has a planned support offering to assist the County in the fransition to a single
technology platform

»  Proposer is an industry leader in all product categories

s Proposer provides the most robust technology roadmap offering to assist in strategic initiatives

Page {1 of2
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MIAMI-DADE COUNTY, FLORIDA

%@;\ internal Services Department
Wit i

Carmen Suarez, [T)y

" (/W

Deborah \Viera, WASD

y -
Rosie Perez, Tran?y

Page2of2
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RFP No. 852 _
Information Technology Hardware
EVALUATION OF PROPOSALS - GROUP

FINAL SCORING :

chw Hewlett-Packard

SELECTION CRITERIA .
- | Government, LL.C Co.

Hardware: Propbser’s capability 1o provide Thin Client ’ !
Devices that meet the technical specification in Sectioni . 38 43
.23, MAX POINTS: 40

Wabsfie: Proposer's approach, methodology, and fh 47 46
funclionality of the Prapesed website, MAX POINTS: 10 '

Warranty/Support: Preposer’s capabllity, approach, and

methodology %o proviting warranty and support services 43 A7
MAX POINTS: 10 .
Planning  Services: Proposers  approach  and,

methodology lo providing plenning  services.  MAX) 20 24
POINTS: 5

Leasing Services: Proposer’s capability, approach, an
Imethodology to providing leasing  servicas,  MAX g 25
POINYS: § &

imaging Services: Proposers capabliily, approach, and|

mefhindology to providing imaging servines,  MAX 23 25
POINTS: 5

Self-Suppoit Services: Proposer’s capabifity, approach
and methodology to providing sef-support services 18 25
MAX POINTS: 5

Dedicated Personnall Proposer’s capability, approach,
and methodology 1o proviting dedicated parsorne, 44 48
MAX POINTS: 10

inventory: Proposer's  capabifiy, approach, an
methodology o meeting fhe inventory requirements 45 A48
outhined in Section 2.41. MAX PGINTS: 10 )

Educaton Pricing Options] Proposers capabillty and
approach to providing education pricing options. MAX
BOINTS: 14
Proposer's relevant &xperiance and quelifications in the
information technelogy  Industy  providing  Deskdep
Computers te large government entiies. MAX POINTS.
10 .

Proposed price and percentage  discotint wit be|l
evaiuated based on tha overall best value o the County. [F

AX POINTS: 20

31 48

42 43

TOTAL POINTS 434 525

[ocal Preference™
(Highest ranked proposer's tolal peints - 5% = N Y
Local Preference range}

Revigﬁﬁi By

Ranking
15 highest ranked local? Y/ N

Is firm within §% local? Y/ N

is any firm within 5% of the highest ranked? Y /N
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RFP No. 852

Information Technology Hardware
EVALUATION OF PROPOSALS - GROUP 1
FINAL SCORING

SELECTION GRITERIA

CDW Government,
Lc

Hewlett-Packard Co.

t Proposer's capabifity fo provide Desklop Computers thal meet the techniezl
speacification in Section 2.5.1. MAX POINTS: 18

Website: Proposer's mpproach, methodology, snd the functionality of the Propesed
Jwebsile. MAX PGINTS: 18

/Suppert: Proposers capability, approsch, and methodolegy lo providing
warranty and support services, MAX POINTS: 10

Planing Services: Proposers appieach and methodology to providing plani
services, MAX POINTS. 8

Leasing Sarvices: Proposers capabifity, spproach, and msthodology te providin
1easing services, MAX POINTE: 5

tnaging Services; Proposers capability, approach, and methodoloy to providing
imaging services, WMAX POINTS: §

SelfSuppor! Services: Proposer's capability, approach, and methodology 1o providing
self-suppor sendoos. MAX POINTS: &

Dedicated Personnel: Proposer’s capabliity, apptoach, sad methodology o providing
dedicated personnel, MAX POINTS: 10

inveniary: Fropaser's capabiiity, approach, and methodatogy to meeting the lnventv:y_
requirements ullined in Section .11, MAX POINTS: 19

Educalion Pricing Optiens: Proposers capability an¢ approach 10 providing educatio
pricing options. MAX POINTS: 10

Proposer's relevant experience and qualifications i the informalion technology industryy:
proviging Desklep Comnputers to largs governmenl sntifies. MAX POINTS: 10

Proposed price end percentage discount will be evalualad based on the overall best
vaiue 1o the County. MAX PQINTS!

3 0P oy W NS

)
N

(ks )

\-<./' Signature U
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RFP No. 852
information Technology Hardware
EVALUATION OF PROPOSALS - GROUP 1
FINAL SCORING )

SELECTION CRITERIA

CDW Government,

Hewleti-Packard Co.

Hardware: Proposer's capabiilty o provide Dasktop Corapulars that meet the technical
specification in Section 25,1, MAX POINTS: 10

Website: Proposer’s approach, mathosology, and the funclionaiity of the Propesed
wiebsite. MAX POINTS: 10

\WarrantyiSupporl; Proposer's tepability, approach, and methodology to providin
warrenty and support services. MAX POINTS: 19

Planning Senvices: Proppsers approach and methodology to providing planning
services. WAX POINTS; §

Leasing Services; Proposers capability, approach, and melhodology to providin
leasing services, MAX PCINTS: 5

imaging Services: Proposer's capabiiiy, approach, entd methedelegy 1o providing
imaging services. AX POINTS: 5

Sell-Support Services: Proposers capabiity, approach, and mgttodology 10 providin
sel-support senvdces. MAX POINTS: 5

Dedicaled Persannel: Proposers capability, approach, and methodalogy & providing
dedicated personnel. MAX POINTS: 10

tnvenlory: Proposer's capabiily, appreach, and methodclogy to meeting the lnvem:ory_}
requitemerds outlined in Section 2.11. MAX POINTS: 10 B

Educstion Pricing Options: Proposers capabliity and approach to providing edutstiol
pricing options. MAX POINTS: 10

Propeser's relevart experience and qualiicalions in the information technology industry
providing Deskiep Computers to large govemgment entities. MAX POINTS: 19

Propased prics ang percentage discount wiyl be evaluated based on the overail best

NN N [ (RS NIRRT el
3]

™~

valie fo the: County, MAX POINTS: 20

$7

73

TOTAL POINTS
/‘
Sl Sim - 202
7 Signature Date
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RFP No. 852

Information Technology Hardware
EVALUATION OF PROPOSALS - GROUP 1
‘ F-‘INAI";VSCORING

SELECTION CRITERIA

GHhW Government,
LLC Hewlett-Packard Co.

/o /O
/O /0
yao. VA% |
5 Y |
2 5
5 5
3 5
/o /O |
) /O
7 .
& /O
20

{Hardware: Proposer's capabibily io provide Deskiop Comprders that meat the {echnicaly
specification in Seclion 2.3,1. MAX PGINTS: 10

Websile: Proposers approach, vy, and the funcionality of the Proposed,
wehsile, MAX POINTS: 1¢

pport: Proposer's . and methodology to providing

y and sUpport services. MAX POINTS: 19

Planning Services: Propdsers approach and methedology to providing planning
services. MAX POINTS: 5

Leasing Services: Proposer's capahifity, approach, and methodelogy to providingf:
leasing services. J8AX FOINTS: §

Imaging Services: Proposer’s capabifity, approach, and methodology do providing
imaging services. RAX POINTS: 8

Self-Support Services: Proposer's eapability, approach, 2nd methoadology to providin
self-support senvices, MAX POINTE: &

Dedicated Persoanel! Proposers capabliity, approach, and methodology o pravitin
dedicated personnel. MAX POINTS: 10

inventory; Proposer’s capabllity, approach, and methedology o meefing the inventory
requirements outlined in Section 2,11, MAX POINTS: 10

Edueation Pricing Cplions: Proposers capability and approach to provigding educatio
pricing options, MAX, POINTS: 10

Proposer’s relevant experience and ghalifications In the information technology industy;
providing Desklop Computers to large government entities, MAX POINTS: 10 -

. |Proposed price and percentags discount wiif be evaluated based on the overail hesly
value fo lhe County, MAX PWS: 20

// roragowrs™ )
pd

s
[EEE

Done. AT
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RFP No. 852
information Technoiogy Hardware
EVALUATION OF PROPOSALS - GROUP 1
FINAL SCORING '

SELECTION ' CRITERIA

CPhW Government,
LLC Hewlett-Packard Ce.

g /O
/0 /0
/O /0
3 5
=

Hardware! Propesers capabliity to provide Deskiop Computers fhal meet the lechnica
spacification in Seclien 2.3.1. MAXPCINTS: 1

Website: Froppsers approach, methodelogy, and the functionality of the Propesad
website. MAX POINTS;: 10

Wananty/Support:  Proposer's capabifity, spproach, and methodolegy to providing
warrardy and support services, MAX POINTS: 10 :

Planning Services: Proposer's approach and methodolagy to providing plannin
services, MAX POINTS: &

Leasing Services: Proposers capabiiity, apr and w y o p
leasing services. MAX POINTS: §

ymaging Services: Proposer's capabilily, app and o providing
imaging seevices. MAX POINTS: 5

Self-Support Senvices: Proposer's capability, spproach, and migthndalogy o providin
setf-suppon services. MAX POINTS: & '

3 &
/o /0

/0 /0

Dadicated Personnel: Proposers capability, approach, and methodology {0 providin
dedicated personnel. BIAX PQINTS: 10 '

fnventary: Proposer’s capabflify, spproach, and methodology to mesting the Inventory;
requirements outlined in Section 2,11, MAX POINTS: 10

Education Fn‘dn-g Options: Proposers capabliity and approach to praviting education
pricing options. MAX POINTS: 18

Propaser's relevanl experience and qualifications in the information technoiosy industry!
proviting Desktop Computers o large government entities. MAX POINTS: 1¢

Propesed price and percentage discount will be evaluated based en e overall bestfi
vaiue 1o lhe County. MAX POINTS: 20

TOTAL POINTS

) P
/7//5&/ Mﬂff( 4 //‘/ //3
o T Signatus—) T e
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KFP No. 852
information Technology Hardware
EVALUATION OF PROPOSALS - GROUP 1
. FINALL SCORING

SELECTION CRITERIA

CDW Govermment,
Lc

Hewletl-Packard Co.

+ - Proposer’s capabilily o provide Deskiop Comprters that meet the technical
specification in Section 2.3.1. MAX POINTS: 18

b

Website: Proposers approach, melhodology, and the fuaciionalily of the Prop
website. MAX POINTS: 10

lo

Warranty/Support, Proposer's capabifity, approach, and methodology 1o proviting
warranty and support services, MAX POINTS: 12

[0

Planning Services: Rrep s app hand hodology to providing planning
services. MAX FOIRTS: S

Leasing Services: Proposers capabifity, approach, éad methodology to providing
feasing services, MAX POINTS: 5

imaging Services: Proposers capabliily, approash, and methodology to providing,
imaging sendces. MAX POINTS: &

Self-Supporl Services: Proposers capabilily, approach, and methodology 10 providing
seit-support servicas, MAX POINTS: §

Dedicaled Personnel: Proposer’s: capabilty, spproach, and methodology to providing
deditated personnel. MAX POINTS: 10

inventory. Proposer’s capability, approach, and methodology 1o meeling the inventory
requirements cutlined in Section 2,11, MAX POINTS: 10 )

o | 0| 08 | (N|~QL| L

Edusation Priting Options: Proposers capability and appreach to providing education
priting oplions. MAX POINTS: 10

Praposer's relevant experience and qualifications in the irformation technology indusiry,
providing Deskiop Computers 1o large government entitles. MAX FOINTS: T

Proposed prite and percentage discount will be evaluated based on the ovecall best;
value to the County, MAX POINTS: 20 -

TOTAL POINTS

O

Yt leo1a AL L IR

Signature
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