MEMORANDUM

Agenda ltem No. 8(G) (1)

TO: Honorable Chairwoman Rebeca Sosa DATE: June 3, 2014
and Members, Board of County Commissioners

FROM: R.A. Cuevas, Jr. SUBJECT: Resolution approving Miami
County Attorney Beach City Center Community

Redevelopment Agency Fiscal
Year 2013-14 budget

The accompanying resolution was prepared by the Office of Management and Budget and placed
on the agenda at the request of Prime Sponsor Finance Committee.

R. A. Clievas, J¥. Y
County Attorney

RAC/smm




Date: June 3, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Count L& 3m|ssion'ers

From: Carlos A. Gimenez g Q

Mayar Sy .

Subject: FY 2013-14 Budget for i:he.r\lii-amh City Center Community Redeveloprment
Agency :

Recommendation

It is recommended that the Board of County Commissioners (Board) cotisider approving the Miami
Beach City Center Community Redevelopment Agency’s (Agency's) FY 2013-14 budget for the City
Center Community Redevelopment Area (Area).

Scope of Agenda item _ _ _
The: Area lies within Commission District 5, which is represented by Commissionat Bruno A, Batreito.

Fiscal Impact [ Funding Source

The Agency's revenue source is fax increment financing (TIF), which. is generated through the
incremental growth of ad valorem revenues beyond an established base year, as defined in Section
163,387 of the Florida State Statutes. County and City of Miami Beach (City) tax increment revenues
deyosited into the trust fund for FY 2013-14 total $15,918,000 and $19,840,000, respectively.

The County will continlie to make annual payments to the Agency, based on each respective year's
growth of ad valorem revenues over the base year, through 2023, when the Agehcy will sunset.

Track Record f Monitor _
This resclution does not provide for contracting with any specific. entity, The resolution appreves the
Agency's FY 2013-14 budget.

Back¢round
On January 26, 1993, the Board approved the establishment of the Agency when it declared the Area

to be slum and bl:ghted pursuant to: Resolution R-14-83. The Board approved the Agency’s Community
Redevelopment Plan (Plan) and its funding when it enacted Resolution R-317-93 and Ordinance 93-28,
respectively, An Interlocal Agreemerit among the County, the City; and the Agency and the Plan were
approved by the Board on March 30, 1993, requiring the Agency o submit an annual budget for County
approvai.

FY 2013-14 Budget

The Agency's. FY 2013-14 budget is $43,000,000, which was approved by the Agency on September
30, 2013. The budget includes revenue sources of Gounty TIF Revenues ($15,918,000), City TIF
Revenues {$19,840,000), Resort Tax Contributiors ($5,386,000), 2 % miill levy to be set aside for the
Children's Trust {$1,831,000), and interest earnings {$25,000).

Administrative expenditures for the Agency's operations, inciuding the City: Administrative Charge for
general oversight ($283,000), total $2,244,000 and represent approximately five percent of total
budgeted expenditures, excluding the 1.5 percent County Administrative Charge ($239,000), which Is
less than the 20 percent allowed in the Interlocal Agreement.



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page 2

Operating expenditures total $39,791,000 and are broken down as follows:

-]

$18,443,000 for Capital Projects including:

e Collins Park Parking Garage {$12,242,000);
Bass Museum Interlor Space Expansion and Capital Contribution ($4,797,000);
Euclid Avenue Improvements at Lincoln Road ($69,000};
City Center — Various sidewalk and street improvements Commercial District ($326,000),
Lincoln Road Master Plan Study ($500,000}, '
City Center Legal Fees ($350,000); and
Agency's Capital Fund Balance Shortfall ($2,390,000).
Additionally, the capital project fund credit of $2,231,000 is a result of projects that were
underspent and closed out.

$9,922,000 for debt service including:
s Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,550,000);
« Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($825,000); and
s Loans for the Bass Museum Project ($547,000).

$305,000 to Pennsylvania Avenue garage and shops to offset operational costs.
$4 195,000 for community policing that includes ten police officers, two sergeants, two public safety
aides, a crime analyst and a part-time lieutenant providing community policing exclusively within the

Agency seven days a week,

$5,005,000 for maintenance of Agency capital projects constructed with TIF funds (Lincoin Road,
Beachwalk Project, and Collins Park facilities).

$1,831,000 as the Children's Trust Remittance.

The Agency’s budget includes a contingency reserve of $384,000.

The Agency’s FY 2012-13 expenditures created an initial unaudited fund balance deficit of $341,237.
Therefore, it is accounted for in FY 2013-14 ($342,000). The Agency is in the process of auditing the
current fiscal year and believes there will be no deficit.

L
A

ARy
,f;; 1 L H

1 Fa
YRR P i
é:’;‘,,\'j i/{.'(\/ /f {-{4‘/{»—-*—"" e

Edward Mar{huéé L/
Deputy Mayor © '
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TO: Honorable Chairwoman Rebeca Sosa DATE: June 3, 2014
and Membess, Board of County Commissioners

FROM: R. A, Cudvas, J. SUBJECT: AgendaTtem No. 8(g)(1) .
County Attorney '

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification fo municipal officials required priex to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

_ No commiitee review

Applicable legislation requires more than a majority vote (Le., 2/3’s
3/5%s , Unaninmous ) to approve

3

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No. g8(g) (1)
VetO S 6_3'14

Override

RESOLUTION NO.

RESOLUTION APPROVING MIAMI BEACH CITY
CENTER COMMUNITY REDEVELOPMENT
AGENCY FISCAL YEAR 2013-14 BUDGET
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the *County™), City of Miami Beach (the “City™), and the City Center Community
Redevelopment Agency (the “Agency™), approved on March 30, 1993, requires that the City and
Agency transmit its adopted annual budget to the Board of County Commissioners of Miami-
Dade County, Florida (the “Board”) for approval; and
WHEREAS, the Agency and its counsel have determined that all expenditures associated
with the attached budget are allowable under the Redevelopment Plan, Interlocal Agreement and
Florida State Statute; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2013-14, for the City Center Community Redevelopment Area (the “Budget™), in the
form attached hereto as Exhibit 1, and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by this reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the Board approves the
Agency’s annual adopted budget for fiscal year 2013-14, related to the City Center Community

Redevelopment Area.



The foregoing resolution was offered by Commissioner

Agenda Item No. 8(¢) (1)
Page No. 2

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro
Jose "Pepe" Diaz
Sally A. Heyman
Jean Monestime
Sen. Javier D. Souto
Juan C. Zapata

Esteban L. Bovo, Jr.
Audrey M. Edmonson
Barbara J. Jordan
Dennis C. Moss
Xavier L. Suarez

The Chairperson thereupon declared the resolution duly passed and adopted this 3" day

of June, 2014. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

| Board.

Approved by County Attorney as .
to form and legal sufficiency. il '~

David Stephen Hope

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk




Ciry of Miemi Beach, 1700 Convention Center Drive, Miemi Beach, Forida 33139, wew.iiamibsachl.gor

Miami Beach Redevelopment Agency
Tel: {305) 6737577, Fax: [305} 673-7043

November 6, 2013

Mr, dorge M. Fernandez
Program Coordinator

Office of Managemen’c & Budget
111 NW 1 Street, 22™ Floor
Miami, FL 33128

RE: City Center Redevelopment Area - FY 2013/14 Budget Submittal
Dear Mr. Fernandez,

Enclosed is the Miami Beach Redevelopment Agency's Resolution packages adopting
the FY 2013/14 Operating and Capital Budgets in the County’s preferred format
together with our status report. The Budget was adopted by the RDA Boatd on
September 30, 2013. It should be noted that the most current year-end Financial
Statements, ::Eated September 30, 2012, have already been forwarded to the County
and are also avallable on line, The Financial Statements for 2013 will be available as
of March 30, 2014.

Please advise as fo the County’ schedule for reviewing and approving the enclosed
Budgat In the meantime, should you have any guestions, please do ﬂot hesitate to
contact me,

Since%
Kathie Brocks
Assistant Director

KGQ:MAS;iGPH

Enclosures

C:  Jimniy Morales, Executive Director
fax Sklar, Redevelopment Coordinator

John Woodrdff, GBPI Director
Georgetté Danjels, Senior M&B Analyst

FAINFOVBALLRDARDA Budgei2013-14\FY 13_14 Budget Transmittal Request County.doc

Y are-commiizd b providing excelleat public servive. and sofely to ol who live, work, ond play in cur vibrost, toplcol, historic comapsunily,

-
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MIAMI BEACH REDEVELOPMENT AGENCY
FY 2013/14 PROPOSED BUDGET
(AS ADOPTED ON SEPTEMBER 30, 2013)

CITY CENTER REDEVELOPMENT AREA

Submitted By:-  The Miami Beach Redevelopment Agency
17040 Convention Center Drive
fiami Beach, FI 33139




~ Miami Beach Redevelopment Agency
Adopted Annual Budget for City Center

FY 2013/14
Content SELCTION

Budget Narrative 1
And Annual Project Area Status Report

FY 2013/14 Operating Budget as adopted by the

RDA Board on 09/30/13 (County Formiat) 2
FY 2013/14 Operating Budget as adopted by the

RDA Baard on 09/30/43 (RDA Format) 3
Capital Project Summary and Five-Year Plan 4
Capital Maintenance Summatry 5
Community Policing Budget 6
Organizational Chart | 7
Adopted FY 2013/14 RDA Operating Budget Resolution Packages 8

-~ FY 2013/14 Operating Budget as adopted on 08/30/13
- FY 2013/14 Capital Budget adopted on 09/30/18 -

Adopted FY 201213 RDA Operating Budget Amendment Package
- Adopted.on 7/17/13 )

Financial Repott - Fiscal Year ended September 30, 2012, prepared by RSM
McGladrey:



MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA
FY 2013/14 OPERATING BUDGET AND

STATUS REPORT

Mission/Purpose Statement

L

To assure continued economic viakility of the City Center Redevelopment Area and

the City as a whols, through the implementation of the objectives and projects
defined In the Redevelopment Plan and the amendment thereto.

To incur minimum relocation and condemnation.
Te involve community residents in the redevelopment process.

To establish the necessary linkages to tie i1 the Convention' Center, area hotels,
cuitural amenities, enterfainment, residential and business uses in the district.

To enhance diversity of form and activity through the use of established planning and
design principles.

To create & traffic system to serve local and through traffic riééds.

To recognize the historic structures and designations within the historic districts and
facilitate development accordingly.

Status Report

The 332-acre City Center/Historic Convention Village Redgvelopment and Revltafszaimn
Area (CG/HCVRRA or City Center) was established in 1993,
in order to provide the funding mechanist to foster the
development of new convention hotel development within
proximity of the Miami Beach Convention Center and to
establish the necessary linkages between the City's many
core area civic, cultural and entertainment uses in order o -
create the fabric of a true urban downtowri. "
Since its inception, the City Center Redevelopment Area hds
undergohie dynamic change throligh a combination of public
and private investment initiatives.

Exciting projects which have transformed the afea include!

-3

Two convention-quality hotels, both of which were the result of public/private
partnerships between the Redevelopment Agency (RDA} and the respective
Developers - the 800-room Losws Miami Beach Hotel and the 425-rodin Rcya! Palm

10




Crowne Plaza Hotel, the latter of which had the distinction of being the first African-
American owned hoteE in the United States;

The development of an 800-space pubi;c parking  garage (&nchnr Garage) to
accommodate: theé parking needs for the Loaws Miami Beach Hotel, the Crowne
Plaza Hotel and other setvice and retail businésses in the ares;

A §20 million overhaul of Lincoln Road, parfially funded with the participation of
businesses on Linceln Road,

An award-wirning Beachwalk extending from 21st Street
to Lummus Park, comptising an at-grade, landscaped
pedestrian walkway;

implementation of a Cultural Arts Campus Master Plan
for the area east of the Miami Beach Convention
Center, which includes a new regional library, the
headquarters of the Miami City Ballet, the expansion and
renovation of the Bass Museum of Ard, the re-
landscaping of Collins Park, incliding the restoration of -
the Rotunda and extensive sfreetscape improvements &
throughout the area. :

The completion of the much heralded New
World Campus, including the new state-
ofthe art Gehry-designed headquarters
facility for the New World Symphony and
two publicly-funded components, including
a $15 Million municipal Gehry-designed
parking garage and a $21 Million world-
class park.

11



Other important projects include the 650-
space mixed-use parking facility built on the
surface parking lot on the west side of City
Hall, which includes 35,000 square feet of
municipal office space; the implementation
of major street and infrastructure
improvements  throughout City  Center,
valued at more than $26 Million; and the
acquisition and renovation of three multi-
family buildings (Barclay, Allerr House, The
London House) to maintain the stock of
affordable housing in the area.

Tax Increment Financing {TIF) through the sale. of bonds has béen a major tool for
financing redeve[opment activities. To date, four bond issues have occurred in City
Center: one in 1994 for $25 niillion, to acquire fand for the hotel development
initiatives; one in 1996, in the amount of $43.2 miflion to fund cantractual obligations
and capital improvements related to the Loews Hotel and B
Crowne Plaza Hotel projects; onhe in 1998, in the |
amount of $38.2 million to finance capital expenditures =
rélated 1o the cohvention ‘hotel projects, the Cultiral |
Campus project and to repay the $21.5 million debt ;
obligation to the City; and thé most recent, which
occurred in 2005, in the aniount of $80.7 million to
refinance the oufstanding debt service on prior bond
issues.

The City and Redevelopment Agency‘s commitment to I
upgrading and improving the area's infrastruciure,
addressing parking and circulation issues, and facilitating
new development has fueled significant new private-
seolor investment in the area, evidenced by more than |
$800 Million in new bhullding permit activity since the ¥
area's incaption.

Work Plan

Sirice ifs success in attracting two cohwention-quality hotels, the Redevelopment Agency'
has been focusing its efforts on a number of initiatives aimed at upgrading the area’s
infrastructure, streets and parks, alleviating traffic -and parking cangestnan and
encouraging the production and presentation of afts and cultural activities in the area. In
2003, the Redevelopment Agency amended its Redevelopment Plan for City Center to
spemfmally address these ahjecﬂves in the context of the New World Symphony's
expansion plans involving the 17" Street syrface lots and the resulting impact to the
Convention Center and businesses jn the area.

To this end, the Redevetopment Agency & mission is to coordinate, implement and fund
the Plan's objectives and fo compliment the City's established vision:

¢ Cleaner and safer;

12



¢ Bedutiful-and vibrant;
« Mature, stable residential Qommunitsf with well irﬁpm\:ad infrastructure

» Cultural, enterfainment and fourlam capltal; and International center for innovation
cultire and business; while

s Maximizing value to olr commtinity for the tax dolfars paid.

The Redevelopment Agency's ohgectwa over the next five years shall focus on the
planning and imptsmentatlon of capital projects associated with, but not fimited to the
Master Plan for the expansion of the Convention Center, upgrading streetscapes and
related infrastructure throughout City Center and increasing the inventory of parking
faciliies, including the pending construction of a new 450-space parking garage to be
located on 23" street and Collins Avenue, designed by world-renowned architect Zaha
Hadid.. The RDA shall also continue fo fund public service enhancements provided for
under the Community Palicing Program as well as ensure the on-going maintenance. of
capital assets funded with TIF. It should be noted that that a majarity of the capilal
erihancements set forth in the Redevelopment Plan and the 2002 Amendment thereto,

have béén comp!ef:eci and/or are currently undamlay, including the City Center Right-of-
Way improvements, the City Hall Expansion Garage, the Collins Park Improvements and
the development of the 17" Street surface lols into the New World Campus.

Budget Highlights

+ Based on the 2013 Gemf cate of Taxable Vaiue from the Property Appralser s Office,
the preliminary value of properly in City Center is actually projected to. Increase by
T.3% aver 2012, marking the third ysar In a row; values seem to be back on the rise,
following fwo vears of decline, However, as In previous years, the Oity has
fecsived carrespondence from the County, advising of the finalization of the tax roll
far thie prior year, which In the case of FY 2011/12, reflects a sitght decrease fram
the preliminary valugtion for the same year and will result in a correspondiig
adjustment/reduction in TIF revenues totaling $’568 000 for 2013/14 vs $3.5 mlihon
for 2012/13.

o Additional sources of revenue Include an estimated $5.4 Million In Resort Tax
contributions; a ¥z mill levy in the amount of $1.8 Million, to be set aside for the
Children's Trust pursuant to an Intetlocal Agresmiant, dated August 16, 2004
between the RDA, the Cily of Miami Beach and Miami-Dade County; and an
estimated $25,000 in interest income.

¢ Projectrelated expenses account for approxsmateiy $28 Million which includes $4.2
Million to be allocated for community poli mng initlatives in City Center to continus fo
provide enhanced levels of staffing and setvices throughout the area, and $5 Mitlion
for maintenance of RDA capital projects. On-going and planned capital projects in
City Center are projected to account for $18.4 Million in the FY 2013/14 Budget, and
generally include allocations for construction of the Collins Park Garage,
City/Convention Center Right-of-Way. Storm Water Improvements, Lincoln Road
Master Plan and lmprovements to Euclid Avenue, An additional $67,000 is being
proposed for capital renewal and replacement projects; including repairs and

4
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maintenance to the Colony Theater. Additionally, $305,000, in transfers to the
Pennsylvania Avenue Shops and Garage aré budgeted to offset the City's costs
associated with the retail and parking operations.

Administrative Expenses total $1.9 Million, comprisihg a management fee of
$1,198,000 which is alfocated to the General Fund to pay for diréct and indirect staff
support for the RDA; approximately $650,000 set aside for on-going planning and
consulting work related to the Convention Center expansion master plan; and
$25,000 for capital renewal and replacement projects under $25,000. 1t should be
noted that the Management Fes allocation is reflective of actual city resources
applied to the operation of the RDA, as supported by the RSM McGladrey Cost
Allocation Study, dated July 20, 2008, It should further be noted that Administrative
and Operating expenses only account for less than three percent (3%) of the total
budgat, which is well below the 20% threshold level established (arid permitted) in
the Interlocal Agresment between the City and the County.

The current combined debt service on the 2005 Series Bonds and the Parity Bonds
accounts for approximately $8.55 Million ($8.4) Million annually. City Center also
continues assuming debt service payments on the portion of the Guif Breeze Loan
used to pay for the Bass Museum expansion and renovation, and the pottion of the
Sunshine State lLoan Program used for Lincoln Road improvements, which
collectively account for approximately $1.3 Million.

Reserve line item expendifures include those flems that, pursuant to the existing
Bond Covenants, may only be expended once the annual debt service obligations
have bsen met. These include the County’s administrative fees, equivalent o 1.5%
of its respective TIF payment; and the corresponding confribution to the City's
General Fund, equivalent to 1.5% of the City's share of its TIF payment; and the
remittance of the ¥ mill tax levy back o the Children's Trust.

14
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Mismi Beach Redevelapment Agency
Gity Genter Redevelopment Area
Proposed FY 2013/14 Operating Budget

FY 13114 Badgeted
’ FY 10/ Fy14142. FY 2092114 Proposed Vartance
Actunl Astual Adopted Budjet From FY 12113
Revenues ang Other Sources of intome ‘ T
Tax Increment - City § 18,377,818 § 18,337,603 & 16,188,600 § 19,934,000 § 748,000
Proj Adjustmant to Chy Increment (4,475,726}, {1,756,457) (1,874,000 {04,000) 1,777,000
Tax Ingrement - County. 16,047,879 14,291,236 14,818,600 15,062,000 1,174,000
Pra] Adjustment to Ciounty Incremesnt {1,262,384). {4,367,157) {1,636,600§ {74,000} 1.562,000
50% Coniribution from Resorl Tax 4,402,075 4,925,168 4,684,000 5,586,000 702,000
{12 Mill Children's Teust Contribution 4,474,830 4,481,004 1,575,000 1,831,000 256,000
Interest Income 9,291 8,278 13,000 25,000 12,000°
Fund Balance Reallotafion: (Non-TIF} - - - - -
Fund Batance Renewal and Replacamen| - - - ' - -
Olher Income/Adjustments; - 5196 - - 4
TOTAL REVENUES $ 37,663,781 & 35,824,864 % 6770000 & 43,000,000 § 6,228,000
Admin/Operating Expenses _ o
Managiement fee (salaries & benelils} $ 841,524 § 952,889 § 976,000 § 4,043,000 & 61,000
Salaries &@nd Benefits 559,601 $65,000 485,000 90,000
Adverilsing & promotion - - = 60,000 50,000
Postage, prnting & malling. B1 - 3,000 3,000 -
Office supplies & equipmant 2,548 2,269 4,000 4,000 -
QOther Operaling 1,000 1,000
Meetings & conferéntes’ 12 B 1,000 1,000 -
Dues & subscriptions 768 bissy 2,000 2,000 -
icences & Taxes ‘ - -
Audil fees. 20,260 20,260 8,000 21,000 12,000
Professlonal & related feas 66,089 176,373 241,000 620,000 386,000
Repairs and Maintenance - 31,480 98,000 25,000 {73,000)
Miscellaneous expenses 5,000 33,038 47,000 27,000 20,000
Total Admin/Operating Expenses 3 1,026,244 % 1,276,614 & 1,446,000 § 1,961,000 5 515,000
roject Expenses
Sommunity Policlng 1881124 $ 2,754,374 § 44N,7268 ¥ 3,741,000 § 4,165,000 § 454,000
Capital Projects Mainlenance: ) - % -
Propesly Mgmi: 168-0864 090,358 1.013,473 $1,143,000 1,176,000 33,000
Sanltation: 168-9968 2,092,146 2,560,468 $2,683,000 3,020,060 427,000
Gresnipace: 1658-9966 508,242 763000 : 832,000 66,000
NWS ProfactiLincoin Park Goumplex. Cortingency - = 7 - - -
NWS Project - Grantin-Ald 45,000,000 - g - N -
Transfer {o Penn Garage Parking 75622 48,801 405,000 308,600 {140,000}
Trangfer lo Penn Garage Rétall 26,448 347,112 A ) - - -
Transfer to Renewal aihd Replacemsnt - - 705,000 $67,000 {B38,000):
Transfer to Capital Projecls 138,758 13,541,301 14,238,000 . 18,443,000 4,208,000
Total Project Expenses § 21075706 % 21428123 § 23,588,000 § 28,038,000 3 4,450,000
Reserve and Debt Serviee Obligations _ _ ‘
Dobt Sorvice Cost - 2005 + Parity Bonds ¥ 8,393,254 § 8,548,105 & 8475000 8 8,550,000 § 138,000
Current Debl Servite - Lincoln Rd Project 1,084,176 1,103,366 §785,000 825,000 40,000
Current Debt Service - Bass Museum 505,859 882,740 503,000 S47,000 44,000
Reservefor Counly Admin Fee 221,782 193,861 188,000 239,000 41,000
Reserva for CMB Contribution 253,531 248,719 261,000 283,000 22,000
Raserva for Childre's Triist Contrbution 1.474,830 1,481,004 1,575,000 1,831,000 256,000
Raserva for Colling Park Parking Garage - 14851,823 " - “
Repayment-Priar ¥Yr Fund Balance 2,246,246 - - 342,000 342,000
Reserve for Futire Projects : 384,000 384,000
Total Reserve and Debt Sarvice $ 14,880,672 % 43,528,624 § 1,737,000 § 13,001,000 % 1,264,000
TOTAL EXPENSES AND OBLIGATIONS 5 36,991,628 & 36,235381 & 36,771,006 5 43,000,000 & §,228,600
REVENUES - EXPENSES % BI2,153 § {318,400) & - $ b % -
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Proposed FY 2013/14 Anchor Shops and Parking Garage Operating Budget

_ FY 4314 _
FY 40M1: FY1iH42 FY 201213 Proposed Varlance
Rovenbs: Antual -Actual - Adopledd Budget
Parking Operations - 3 2368000 % 3,079.821 § 3,049,000 $ 3,130,000 5 81,000
Retall Leasing . : 74,180 §15,016 §$708,000 847,000 139,000
inferést Pooled Cash 39,216 13,847 $26,000 18,000 {8,000}
TOTAL REVENUES . [3 3,121,366 § 3,708,734 & 3,783,000 $ 3,995,008 & 212,004
Operating Expenses: .
Parking Operations L9 1852841 8 1,264875 § 2,025000 % 2,078,000 § 53,000
Garage Use Fes {To Loéws) 471,918 440,244 463,000 507,000 44,000
Gargge Repalrs and Mainlenance S - - 37,000 37000
Retall Leasing Property Management Fee 76,817 652,619 52,000 k] (52,800)
Retail Loasing Repair & Maintanance 32,000 32,000
Retdll internal Service Charges 96,274 66,109 35,000 19,000 ©{16.000)
Refail Opérations Deprediation 55,306 55,398 55,000 55,000 -
Managemienl Fee to General Fund 189,074 146,740 223,000 224,000 1,000
Parking Opergations Manageemen! Fee 189,074 186,740 223,000 224,000 1,000
Relaii Ledsing Manageman Feé to GF - - 14,000 © 10,000 {4,000)
Transfer to Renewal and Repfacement 182,000 220,000 48,000
Teansfer to Capital Projects o o - -
Reserve for Fulure Capital - Parking Operations - 223,062 358,000 72,000 (286,000)
Reserve for Fulure Capital - Retall Operations - - 376,000 741,000 365,000
TOTAL EXPENSES $ ZEATAT0 § 2306,84Z & . 3,703,000 § 505,600 % 212,000
REVENUES - EXPENSES $ 578,946 § 1,388,702 § L § = $ -
Froposed FY 2013114 Pennsylvania Ave Shops and Garage Operating Budget
FY 13/14
. FY 10M1 FY11/12 FY 2012113 Proposed Varianhce
Revenues;. Actual Actugl Adopted Bodget .
Parking Operations . 3 478,883 & - @18961 & 520,000 % 856,000 " § 136,000
Retaif Leasing - 147,123 574,000 550,000 {24 0003
Retaif Transfer rom ROA Operalions - 347412 - - -
Parking Transfer from RDA - Operafions 102,070 346,000 405,000 308,600 (100,000}
frerest Paoled Cash . 442 - - ] «
TOTAL REVENUES $ 680,653 & 1,459,680 3 1,489,000 % 1,511,000 § 12,000
Operating Expenses:
Parking Operalions Expendliures § o727 % 723,020 3 a0z.000 & 822,600 § 20,000
Parking Admin/Base Fee 74,768 45,368 s3.000 55,000y 2,000
Garage Ground Leasa 23,662 23,852 - 23;000 23,000 -
Parkihg Base Rent 28,652 43,558 $23,000 23,008 -
AddliPercentage Rent - ' - %0 - -
Garage Maridgement Fég, . $47.604 $17,000 84,000 14,000
Retall Additional Bage Rent - $18,502 £278,000 220,008 {48,000)
Retall base Rerit W $276,448 54,000 136,000 85,000
Retall Admin Fee: - 11,187 - - -
Dapreciation §11.851 < - -
Leasig Comimissions - 303,460 - . * ‘ *
Admin Fes (GF} - 3,864 553,000 54,000 {2,000)
Contingency . R - $182,000 134,000 {58,000)
TOTAL EXPENSES § 398,047 & 1,461,845 § 1,498,600 1,514,000 5 dZ000
REVENUES - EXPENSES 4 182,606 § {2,157 & - ¥ - F .
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. . CITY OF (AR BEACH : Attathmens. A
REBEVELOSMIENT AGENCY )
2024 CAPETAL BUDGET - FUNDENG SUMMARY

205 City Contéc RDA Copltal Fund Capital Projécts ’
pamoutlcsmy Colins Radk Parking Garage 12,242,900
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pwsstichmpe Reserve - Eudiid Avi tmip st lincaln Rd 69,008
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Russlinérmg Linteln Road Master Plan Study 500,000 5 !
iwsciyiife iy Center A Legal Fees A50,000:
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“Frangfars to.Capltal
Bask Museum Previous Capital Short Fali 1,046,285
‘RO Copital Fund Balance Shortflt 1,360,128
Less City Center sjA credit to-fund halanee for closed tuk profects . {2,231,000}
Transfers to Capital Projects T 15,403,000
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RESOLUTION NO,  598.2043

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF
THE WMIAMI BEACH REDEVELOPMENT AGENCY ADOPTING
AND APPROPRIATING THE OPERATING BUDGET FOR THE
CITY CENTER REDEVELOPMENT AREA , THE ANCHOR SHOPS
AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE
SHOPS AND PARKING GARAGE FOR FISCAL YEAR 2013/14

WHEREAS, the proposed City Center Redevelopiient Area audgei has bean prepared fo
coincide with the overall City budget process; and

WHEREAS, the pmpasad City Center Radevelopment Area Budget reflects anticipated

construotmn project costs in addztion to operatmg and deébt servrce casts for the fiscal year; amd

WREREA$ the propased budgets for the Anchor Shops and Parking Garage and the
Pennsylvania Avenue Shops and Garage have beeh included as ssparate schedules to the City
Center Redeveloprment Area Budget, reﬂectmg projectad revenues and eperating expenses forthe
fistal yaar; and ,

WHEREAS, the Executive Director recommands approval of the proposed Fiscal Year
2013/14 budgsts for the City Center Redevelopment Ares, as well as for the Anchor Shops and
Parking Garage and the Peninsylvania Avénue Shops and Garage, and

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND MEMBERS
OF THE MIAM! BEACH REDEVELOPMENT AGENCY, that the Chalrperson and Members hereby
adopt and appropriates the eperating budget for the Glty Centar Retdevelopment Area, the Anchor
Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage for. Flscai Yaar
2013114, as follows:

City Center Redevslopmant Area $43,000,000
Anchor Garage Parklng Operations $3,130,000
Anchor Garage Retail Operations $857,000
Pennsylvania Avenue Garage Parking Operéations $961,000
Pennaylvania Avenug Garage Retall Operations $650,000

PASSED AND ADOPTED THIS SEPT&&&EER 30™ DAY OF 2013.

ATTEST:

- APPROVED AS TO
| ‘/2-87/ FQRM&LANGUAGE
SECRETARY

KBMS:

sntAgen D
TAAGENDALGI 1S eplember SORDA SUDGET RESO.20H3_14doo.das Gmmsal
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MIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

GCondenged Title:

A Rasalution of the Chairgarson and Members of the Miami Beath Redavelcpmaa&Agency adopung and apprapriaing
the operating budgets for the City Center Redeve[apment Ares, the Anchor Shapa and Parkmg Garage and the
Pennsylvania Avenue Shopsand Garage for Fiseal Year 201 3114 .

Key Intended Outcome Sunported:

Improve the Gily's-overall inandlal kealth and mannlél'n cveraﬁ bond1ating

Bupporting Data {(Surveys, Environmental Scan, at»a}
Dne of the Clty's Key Intendet¢ Qutcomes Is 1o ansiire, well designiad and well malitaned capltal projects and

{ infrastructure. In keeping with thig goal, approximately §3 percent or $19.8 million of ie proposed Budget for City

Centar i being atlocated towards capital expanditures Ineluding new capa!al {irojacts, renswat and rep!acamem and
mamienanue of existing RDA capital infrastructure,

item Summiary/Recommendation:

The praposed budget for the Gty Center Redeveloprment Arda for Fiscat Year 2(}1 KIET has been grepared 16 eamcide

with the ovarall Gity budgat process, and is belng presented to agsist in providing a-comprehensive-ovendew of the
district. Additionally, the reverites and expanses associated with the aperations of the Anchor Shops and Parking
Gardge a8 well as the Pennsylvania Avenue Shops and Garage are prosérited as sepavate schadules 5o as to
gliminale any pereeption that proceeds from tha Facility's c;:eraltcna are pr:wted with TIF and other Trust Fund
revenues,

Based an the 2013 Cerlification of Taxable Value from the P‘rapertyApprans&fs Office, the preliminary valiee of propaity
in City Center is projected to increase by 7.3% over 2012, Howaver, as in previous years, the Clty has recalvad
carrespandence fram the County, advising of the finalization of the tax tall far the priar year, which in the cass of FY
201142, reflests a slight decraase from the preliminary vatuation for the same year and will resultin acarrespending
adjustmentireduction in TIF revenises tofaling $168,000 for 2013114 ve $3.5 miflion for 201213, Additional sources of
revenya Include an estimated $5.4 millian In Resort Tax contribufions; a 1 mill levy in the amount of $1.8 mitlion, to be:
set aside for the Children’s Trust pursuant to an Interdocal Agreerment, dated August 16, 2004 between the RDA, the
- City of Miami Beach and Miami-Dade County; and an éstimated $25,000 in Interestincame. The proposed FY 2013/14
City Center Redevelopment Area Budget of $43,000,00015 $94,000 less than the proposed budget recammended by
the Executive Director on September 11, 2011, This decréase is 8 resiit of a raduction In the Cliywide miilage rate of
0275 by the Mayor and Commission at its workghop Held September 23, 2013,

it order to address the existing and fulure obligations of the Redeveloprient Area, it is recommendsd that the
Redevelapment Agancy adopt the attached Resclution which estabilishes the operating budgets for fhe City Center
Red%vetapment Area, the Anchor Shops and Parking Garage and the. F’ennsylvania Avenue Shops and Garage for FY
2043/14

Advisory Board Recommendation:

N

Financial Information:

Souree of '  Amount ~ Kgoount
Funds: 1§ $43,000,000 City Centar Redevelopment Area Fund
@ _ 2 |5 3,905,000 Anchor Shops and Parking Garage Operations
3 je¥011,000 Pennsylvania Avenue Shops and Garage Operations
oBpl Total | $48,506,000 } - '

Flaanalal lmpact Summary:

Clty Clerik's Office Legislative Track;ng_

l Max Sklar, Gecrgette Daniels and John Waodnidf

Slgmaﬁs% _ . . )
' RDA ) Budget {  Asslstant Execufive
G¢ cim&tor 7 Diradtor , Dilractor (RDAY Fmrectcsr (RDA}
AP A LN T o i\
= D | ' ke 4 JLM )}V
AARENT -1Septamber30\Wudgei2ms 414 SUMdos. N V k}
MIAMIBEACH sonmn_ L2
| » i - B C pave __Foad-f




MIAMIBEACH

City of Miami Boach, 1700 Convention Cenfar Brive, Miami Beach, Flodda 33139, wew.miomibenchll gov

REDEVELOPMENT AGENCY MEMORANDUM

O Chairperson and Members 6f the Miam! Beach Redesglopn

FROM:  Jiinmy L. Morales, Executive Direcior

DATE:  Seplember 30, 2013

SUBECT: A RES}@LUTICI& OF THE QHA!_RPERSG  AND MEMBERS OF THE MIAMI BEACH
REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE OPERATING
BUDGETS FORTHE GITY CENTER REDEVELOPMENT AREATHE ANCHOR SHOPS

AND PARKING CARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND GARAGE
FOR FISCAL YEAR 2013/14.

AUMINISTRATION RECOMMENDATION

Adopt the Reselution.
ANALYSIS

The proposed budget for the Clty Center Redevelopment Area (RDA) for Fiscal Year 2013/14 has
been prepared fo calricide with the overall City budget procass, and Is being presented today fo
asslst in providing & comprehensive overview of the district. Please refer to Attachment A forthe
proposed budget details:

Revenues o _

Based oh the 2013 Ceriification of Taxable Value from: the Property Appralser's Office, the
prefiminary value of properly in City Ceniter is projected 10 increase by 7.3% over 2012, marking the
third year in a row values have intreased; values ssem to be back on the rise; following two years
of decling, Howevar, 8 in previous years, the City has recelved correspondence frori the Counly,
advising of the finalization of the tax roll for the prioryear, which in the case of FY 201112, reflecis a
slight decrease from ihe praliminary valuation for the same year and will result in & cofrespoanding
adjustment/reduction in TIF revenues totaling $168,000 for 2013/14 versus §3.5 million for 2012/13,

Additional sources of revenue Include an éstimated §5.4 million In Resart Tax contributions; 2 ¥4 mil
levy in the amount of $1.8 milllon, o be et aside for the Childrén's Trust puisuant to an Interiocal
Agreement, dated August 16, 2004 batween the RDA, the City of Miam| Beach and Miami-Dade
County; and an estimated $25,000 in interest Income. '

Expandiinres

Project-relatod expenses account for approximately $28 million, which includes $4.2 million fo be

allocated for community policing initiatives in the City Center to continue providing enhanced levels
of staffing and services throughout the area, and $4.9 million for maintenance of RDA capital

—
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September 30, 2013

Radevelapment Agency Memorantiim
Oparating Budgaf for City Center for FY 2013/14
Fage Zof 3

prcjects On-going and plenned capital projects In the City Center are projecied fo accountfor$18.4
million in the FY 2013/14 Budget, and include allocations for construction of the Colling Park
Garage, the Bass Museum Inferdor Expansion and Lincoln Road Master Plan Study. This also
mciudas %1.558 million &s a transfer to cover prior capital fund balance deficits.

An addittena! $287,000 Is being proposed for capital renewal and replacement projects; including
repairs and malintenance io cattain Clty-owned projects and facifities, including the Ancher Garage
and Colony Theater, Additionally, $305,000 in transfers fo the Pennsylvania Avenue Shops and
Garage aré budgeted to offset the RDA's costs assoclated with the refall and parking operations.

- Administrative Expenses total $2 million, comprising a mahagement fee of $1,043,000 which is
allocated to the General Fund to pay for direct and indirect staff support for the R&A §61,000 for
actual operating expenses; approximately $629 000 setasida for on-going planning ang consulting.
work related fo the Convantion Center expansion master plan; and $25,000 for capital renewal and
replacement projects under $25,000. i should be noted that the Management Fee allocation is
reflective of actual olly resburces-applied to the operation of the RDA, as supporled by the RBM
MeGladrey Cost Allocation Study, dated July 20, 2009. itshould further b noted that Administrative
and Operating expanses only accound for less than four percent (4%} of the total budgat, whilch is
wall below the 20% threshold level established (and permitted) in the Intedocal Agreement hetween
the Clty and the County.

The current combined debt service on the 2005 Serles Bonds ahd the Parity Bonds agcounts for
approximately $8.8 milion annually. City Center also confinues assurming debt senvice payments on
the portion of the Gulf Breeze Loan used to pay for the Bass Museum expansion and renovatioh,
and the portion of the Sunshine State Loan Program used for Lincoln Road improvements, which
collectively account for approximately $1.3 miliion.

Reserva ling ilem axpendttures intluds thase Hems that, pursuant {o the existing Bond Covenants,
may only be expended once the annual debtservice obligations have been mét. These include the
County's administrative fees, equivalent {o 1.5% of its respective TIF payment and the
gorresponding contribution o the City's General Fund, equivalent to 1.5% of the City's share of its
TIF payment; and the remittance of the Y nilll tax levy back fo the Children’s Trust.

The revenues and expenses assoclated with operafions of ‘the newly opaned Pennsylvania Avenue
Shaps and Garage and the Anchor Shops and Parking Garage arg presented ag separate
schedules.In order to eliminate any perception that proteeds from the fac:i[[ties operations are
" pooled with TIF and other Trust Fund revenues:

Anchor Shaps and Parking Garage

Garage revenues atthe Anchor Garage are projected at approximately $3.1 milliion, with operating
expenses, {including d&prec;at:on, contractual revenue-sharing obfigations with Loews and general
fund administrative fees), of approximately §2.6 million and resérves of $72,000, The Anchor retail
aperatians is expected to generate $857,000 In revenues, including interest, with. operating
expenses assoclated with the retall managerient confract, related reimbursable expenditures, and
depreciation fotaling $118,000, as well as projecied reserves of §741,000.

Pennsylvania Avenus Shops and Garage

Irt consideration of the fact that the Pennsylvania Avenuse Shops and Garage was built by the RDA
on Clty-owned property, the operation of the facility has been strugtured in the form of a giound
lease between the Clty and the RDA, providing terms for both the Garage and Retall opérations.

oL



September 30, 2013

Redavelopment Agancy Memoranidum
QOparaiing Budgel for City Center for FY 201844
FPage 3of 2

The garage operations Include base rent and an administrative fee, consistent with that of the
Anchor Garaga Parking's operational fee, and revenue sharing between the Cityand tiie RDA. Ths
Reiail operations alsg include base rent and an administrative fee, as wall as a relail lease rate
based on 2010 retall market cap rates. The retail operations also include revenue sharing betwaen
the City and the RDA.

Based onestimates of the garage's current-year operating results, and taking info consideration the
successful exscution of & lease agréement with Penn 17, LLC,, for the entire retail space, the
Tacility is anticipated to generate $1,500,800 in revenues in FY 201 3114, comprising $656,000 in
parking revenues and $5650,000 in retall income. Howaver, since the faci lity is still anticipated fo
operate al a loss during FY 2013/14, the RDA plans fo subsidize its operations through a transfer of
$308,000 to the parking operations. Expenses for the facility are budgeted at §1.5 Million,

campriging $300,000 in direct operating costs for the garage and $611,000 In lease termi-related
obligations.

CONCLUSION

The proposed FY 2013/14 City Center Redevelopment Area Budget 0f $43,000,000 is $94,000 less
thanthe proposad budget recommended by the Execifive Dirsctor on September 11, 2011, This
dacrease is a result of a reducfion in the citywide millage rate of 0275 by the Mayc)r and
Commission at lis workshop held September 23, 2013. This miltage reduction decreases the TIF
revenues paid to the City Center Redevelopment Area by the City of Miami Beach. This reduction in
ravanuies was offse by a reduction in the expenditure line “Reserve for Future Capital Projects.”

In order fo address the existing and future obligations in the Redevelopment Area, It Is
recommiendead that the Redevalbpment Agency adopt the attached Resolution, which establishes
tha opérating budgets for the City Center Radavelopment Area, the Anchor Shops and Parking
&amg%?mf the Pennaylvania Avenue Shops and Garage for FY 2013514,

JLMARSB/MS

Attachment ,
TAAGENDAZNT 3 Eeptambar 30RDA Budget memd 20M3_14.dos




Miaral Beach Redevetopmant Agency
Gity Conter Redevelopmerdt Area
Praposed FY 2018/14 Operating Budpst

o FY {9 Bitcdeetust
FY oo . iz Py antas Frepoged Yariance
Acmat Aetust Adopled Budnet FromFV 12113
Hovenues andt Other Bources of ncome ' ' ' o
o Ingramant - - Ly $ BT iR § 1BIZTHES & 19488,000 $ 10004000 % 745,000
Broj Adjustment lo City Increment {1 4?5_,?2&) {4,758,457} {1 874, JL00) {94,000} LT
Tax increment = Gounty 16,047,578 14,281,296 14,818,000 5802000 1 174,000,
Pro] Adiustmant to Counly Indrarent {1,262,384) (1,307,457} {1,698,000) {74,000y 1,562,000
BU%h Contdbulion from Resort Tax 4,402,076 4,925,168 4,684,000 5,386,000 702,000
M2 MlE Chlidren's Trust Contribitlon 1474630 1,481,604 1, 5?5.000 184,000 256,000
indorest fivome. ' 2204 8,278 13,000 25,000 12,000
Fund Belante Resllocatior: {(Nan-TIFY - - - - =
Fund Bafancs Renewal and Reptacement. . - - - .
Gther mcoma!MJustmanisx. - 5,188 - - -
TOTAL REVERUES & STeaTEt % 35024860 ¢ 3,771,000 5 43,000,600 3§ 8,229,000
AdmipfOperating Expenses : )
Managemsnl fsa (selariss & banalis) & 841,524 § pazane § 978,000 § 1045000 § - 67,000
Salaries and Banelits §55,001 $65,000 155,000 £0.000
Adverlising & propotion " - - 50,000 50,060
Pastsge, prinling & mailing 14 - 3,000 3,000 -
Cfica supplies & equipment 2,548 2,260 4,000 4,000 -
‘Ciher Operating 1,000 1,000
Muatings & confarentes 12 - 1,000 1,800 -
Duss & subseriptions 788 768 2,000 2,000 -
Licences & Taxes ) - ~
Audh feas 20,260 20,280 8,000 21,000 12,000
Profasslonel & valated feeﬂ : £6,081 175,373 241,000 829,000 388,000
Repaits and Malnienance : ’ - 31488 Ba.000 25 000 {73,000y
Migeallanepus axponses 5000 ) 33,838 __AT000 27,000 {20,000}
Total AdmindOparating Bxpenses § 1,024,244 § 12786146 § 144800 & 1,561,000 & 15,000
Project Expunnes ) . L
Canimunity Palielng 188-1124 $ 2754374 % 3A726 § 741000 § 4405000 % 454,000
Caplial Projects Maintenance; 8 -
Property Mgmit 1689864 490,358 1,083,473 §1. 143,000 * ‘1?5.000 33,000
Sanitation: 188-0085 2,092,146 2,560,468 §2,693,000 3()20 fald 427,000
Greanspace: 166-0006 505,842 5703,000 Baz, mo 89,000
NWS Projact/Lincalrt Park Complak Contingency " - - E
NWS Project - GrantirAld : 15,000,000 - . o -
Trangter to Fann Garage Parking 75822 48,801 405,060 308, am {100,000}
Transfer 10 Penn Garage Retall 76,448 347,112 L= -
Teansfer to Renawal and Replacement - - FO5000- s&v.aan (838,000)
‘Transter to Capltal Projects 136,768 13645301 . 14,238,000 18,453,000 4,205,000
Tutst Project Expanses ] 21075708 & 21423 § 23,608,000 § 28038000 § 4,450,000
Reserva and Dabt Borvics Qbilpations _ _ _ _ :
Dabt Sorvics Cost~ 2005+ Pantly Bounds $ 8,383,264 % 548305 & 5415000 $ #,660,000 & 135,000
Cument Pabt Service - Lincoln Rd Projact 1,004,178 1,103,366 $785,000 B25,000 40,000
Cusvant Debt Serice - Bass Museum 505,046 502,746 503,060 847,000 44,000
Reserve fof Couny Adimin Fes 221782 193,551 168,000 236,000 41,000
Rasene far ChE Contribution 263,531 248,719 261,000 203,000 22,000
Resatve for Children’s Trust Canlibulion FA4T4830 1,484,004 4 575,000 1 831.009 256,000
Ressyva for Colling Park Parking Garage - 1,451,823 - i -
Repunyient-Frior ¥r Fund Balatice 2,046 248 - - 342 {)0{3 352,000
Reserve for Fulurd Projests L . 384,000 384,000
Total Ragorve nid Debit Sorvice E3 14845678 ¥ 43520624 § 13000 § 13 001.&9& & 1,264,000
TOTAL EXPENSER AND OBLIQATIONS & A0001,048 ¥ 36,235,361 36,774,800 % 43-,009.38& g 229,000
HEVENUES « EMFENSES $ 672453 ¢ {3103,400) $ - $ d § -
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Proposed FY 2043114 Ancher Shaps and Parking Garage Opersting Budget

Y 43/14-
, ) Fyddn FYiiNg FY 29248 Peoptas Varlanee
Ravanuss: Acual Agtuat Adopled Buiiget e
Peafifng Opevstions € 236,000 § ROTOEIE & BoseBl % AT T B
Reled Leasing 714,150 s1E01G 708,000 BAT000 36000
Infetest Pontisd Caghi 30,218 43,857 . $25.000 18000 (8.000)
TOTAL REVENUES ¥ 3,121,966 % 3708,734 % 3763008 % 3805600 § Biagnd
Oparating Bdponsas:
Pariding Oparations - igseeet & 124875 § 2OEN0 6 207000 § F3,000
Qarmge Uss Fes (To Lodud) ‘ 471,‘918 440,241 463,000 so7ons 44,000
Garagy Repalrs 2nd Malntonanes . - - 37,09@) 37,000
Relall Laiieing Propety Managemoit Fee rs‘m? 62,818 52,000 ; {52,000}
Retaf Leasing Repair & Maldlanancs _ _ 32.0011 32,000
Retall Infarmal Service Chafges 08,274 8,108 35,000 19,000 {16,608).
Retati Oparations Depreclation 55,388 55,400 55,060 55000 -
Managemant Fes to Ganeral Fund 1&9 074 106,740 23,000 224,000 1,000
Parking Opeealions Manageament Fep 188,074 16,740 233,000 224,000 1,000
Relall Lensing Mansgemant Foe {0 OF - - 4000 16,000 {4,000}
Tranafer ke Renewal and Replecarcant 182,000 220,600 8 mn
Transfer (¢ Capital Projecis’ _ o
Reservs for Suture Caplial - Patdng Oparations - 223,062 358,000 72,000 {208, 9003
Resarva for Fultre Caplial - Ratell Operalions s “ 38,000 741,000 $85,008
TOTAL EYPENSESR $ 2542420 § 2_,355.9&2 § $763,000 S 5055000 % 212,000
REVENUES « EXPENSES $ 570946 § 13087682 ¢ - g ¥ & -
Propotad FY 2015/14 Pennsylvania Ave Shope and Garage Operating Budget
FY13H4
FY 10t FY4ih FY 201213 Proposed Varlgnce
Revanues; frtual Aotusl Adeptad . Budpst
Patldng Operatians & 4705083 § oig6t ¥ O GAG,000 B 058,600 § 138,000
Repl Lassing - 447,428 A74,000 550,000 {24,000
Retall Trahs{er from RDA Oparations . My Az - - -
Patking ‘Transter from RDA Operatlons 102,070 40,000 405,000 3050600 $100,600)
{nterast Pooléd Cagh - 492 - - -
TOTAL REVENUES 3 FIRG5Y & TAEB 500 & A & 1ETo00 8 %500
Oparating Expansas: :
Parking Operations Expandiuras 5 ARFIT B 723018 % 802,000 % 822,000 % 20,000
Pasidng AdmlivBrse Fee 78,708 45,368 £3,000 55,000 2,000
‘Gatage Gound Lasse 23,552 235662 - 23,000 23,000 -
‘Patking Basa Rent 23,652 23,552 $23,000 23,000 -
AddtiParcentage Rant . " 50
Garags Management Fed - 547 804 $47,000 &1, oos 14, ocm
Relail Additions! Pss Rent . Sisha2 $275,000 228000 (45, 000)
Retali base Rent - §278,448 51,000 ' 135 000 BS,000
Felalt Admin Foe . iR - -
Depreciation $11,851 - . .
Loasing Commisslons 3 [03:400 - - : -
Admin Fes (GF) - 3,564 $53.000. 51,000 {2,000}
Contingancy ‘ - . §142 000 134,000 {58,000}
TOTAL BXPENBES § 398,047 § 14681845 & 1,400,000 % 1,511, o6 § © 2,000
REVENUES - EXPENSES & 260 § (2157 § - # ~ 8 -




REDEVELOPMENT AGENCY ITEM SUMMARY
Condensed Tiile: _ _ e
A resolation of he Chairperson and Members of the Miami Beach Redevelopment Agency, adopting and
appropriating the Miamt Beach Redevelopment Agency Capital Budget for Fiscal Year {FY)2013/14 ahd
adopling the Capital Improvement Plan for FY 201314 - 2017118 '

Key Inténded Qutcoms Supporied; L
Ensure well designod-quality capital projects - Increase Communlly Satisfaction with Clty Services
Supporting Data (Surveys, Environments Scan, etc.): Based onthe 2012 conrmunity sirvey, recently
complefed capitel projects were highly rated by both residents and buginesses. In the 2012 survey, ars
and-culture ware identified as services the city should sirive notfo reducs; and avallabllity of public parking,
was one of the factors identified as key drivers of overall salisfaction levels, h

Hem Summary/Recommandation: .
The CIF was created as a plan for prajecis that require significant tapital Investment and is intended to
6rve as an official statement of public policy regarding long-range physical developritent In the Gty of
Migmi Beach and fhe Miami Beach RDA,; establishing priorifies for the upconming five year period, FY |
28:33!14 ~ 2047118, The firal year of the CIP is recommentded for approval as the FY 2013/14 Capital

Budget. N

The Proposed City Center RDA Capltal Budget for FY 2013/14 therefore totals $16.954 million and the'
Proposed FY 2013114 Capltal Budget for the RDA Anchor Garage tolals $485,000. The FY 201314 |
proposed Capital Budget includes appropriations for the construction of the Collins Park Garage; the Bass
Museum Interlor Expansion; improvernents to Euclid Averiue, City Center 9B and Lincoln Read Master
Plan Study, e

Advisory Board Recommendation: _ _
On July 10, 2013, the Proposed Capital Budgel and updated Capital Improvement Planwere discussad at |

meetings of the Finance and Cilywide Projects Commitiee and the propoged Capltal Budget and CIP
reflects the funding recommendations from that meeting,

Firarneial information:

Source of Amount L Aosount
et o4 ] $16854,000 Gityﬂmter RDA
' et |$ AB5,000 RDA Anchor Garpge
— OBPI Totat | $17,439,000
Financial impact Summary:
City Clerk's Dffice Leglslative Tracking: ‘ _
[ Wex Skiar, Georgetle Danjels and John Woodruff ' ' - I
_+ | Budget Dirgc’ﬂr' Bgsletant Director Ex&gﬁe Directar
S0 el AT & A e
W N BT KGB 49/ JIM WY
./ WV I
| TVABENDAZO 3\Sepiemiber SORDA Capital Budgel Summary 1314400 -

AGENDA TTEM _!;B;*__H__
BATE TaRl

TR

36




st

RESOLUTION NO. 599-2043

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAN
BEACH REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING
THE WIAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR
FISCAL YEAR (FY) 201314 AND ADOPTING THE CAPITAL
IMPROVEMENT PLAN FOR 201314 THROUGH 2017/18.

WHEREAS, the 2013/14- 2017/18 Capital Improvement Plan (CIP) for the Miami Beach
Redevelopment Agency (RDA) is a five year plan for public inprovements and capital expenditures
by the RDA,; and

WHEREAS, this document is an official statement of public policy regarding long-range
physical development in the City of Miami Beach; and

WHEREAS, the Propused Capital Budget for FY 2018/14 ltemizes project funds to be
committed during the upcoming fiscal year detailing expenses for project compaonents which include
architect and engineer, construction, aquipment, Art in Public Places, and other project costs; and

WHEREAS, on July 10, 2013 funding needs for the FY 2013/14 Propused Capital
Budget and CIP were discissed at a meeting of the City of Miaml Beach Financs and Cltywmie
Projects Gommittee and the funding recommendations are reflected,; and

WHEREAS, the proposad RDA Capital Budgst for FY 2013114 totals $17,304,000,
including $6‘? 000 to Renewal and Replacament projects; and

- WHEREAS, the proposed Anchor Garage Capital Budget for FY 2013/14 totals
$465,000, including $220,000 in Rehewal and Replacement projects and

WHEREAS, a copy of the proposed projects to be appropriated with the FY 2013/14
Capital Budget and the CIP for FY 2013/14 through 2017/18 are provided in Attachment "A” hereto,

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRPERSON AND MEMBERS OF THE
WMiAMI BEACH REDEVLOPMENT AGENCY, that the Chairperson and Members hereby adoptand.
appropriate, the Miami Beach RDA Capital Budget for FY 2018/14 and the CIP for FY 2013114
through 2017118,

PASSED AND ADOPTED THIS 3GTH B&Y OF SEPY&MBER 201 3y

Attest: . ‘
/W APPROVED ASTO.
A 'FQRM &1LA
$ECRETARY : EXECUTION

27/t

pmanmgan Dple
b General Guunsei?é)\@
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MIAMIBEACH

" Chy of Micami Bench, 1700 Convention Canter Drive; Miomi Beoch, Flordids 33139, ww.miami&erx'chﬁgev

COMMISSION MEMORANDUM

(o3 Chairperson Matli Herrera Bower and
Redevelopment Agency

FROM:  Jinmy L. Morales, Executive DHrector

DAE:  Seplember 30, 2013

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE
RATAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR FISCAL
VEAR(FY) 2013/14 AND ADOPTING THE CAPITAL IMPROVEMENT PLAN FOR
FY 2013114 - 2097018

Adopt the F{éﬁotuﬁ@}n_.

BACKGROUND

Planning for capital improvements is an ongoing process; as neads change within the City's
Redeveloprent District (“RDA") capital programs and prioriies must be adjusted. The Capital
improvement Plan {*CIP"} serves as the primary planning too} for systematically identifying,
priorifizing and assigning funds fo critleal City and RDA capital developiment, improvements and
assoclated neads.

The RDA capital improvement plan process began in the spring when all departments are
asked to prepare capital improvement updates and requests on the deparimenit's ongoing and
proposed capital projects. Individual departments prepare submittals identifying potential
funding sources and requesting commitment of finds for their réspective projects. The
propesed document is reviewed by the City Manager, 2nd upan approval, is submitted to the
Finance and Citywide Projécts Committes and the City Commission/Redevelopment Agency
Board for final approval and adoption.

The CIP was created as a plan for projects that reguire signiﬂcant capital investment and is
intended to serve as an official statetent of public policy regarding lohg-réinge physical
dovelopment In the City of Miami Beach. The CIP spacifies and describes the City's capital
project plan and establishes priorities for the upcoming fiva year period.

Individual projects within neighborhood areas have been combined to create "packagés” of
projects that address the neighbprhood needs for infrastruclure upgrades, traffic flow,
enhancements, ete. This comprehensive approach minimizes distuptions and generates costs
savings. The pidiects address mahy needs in different arsas of the City including:
neighborhood enhancements such as: landscaping, sidewall restoration, fraffic calming,
lighting, parking, waler and sewer system improvements, drainage improvernents and roadway
resurfacing/reconstruction; park renovation and upgrades; and construction or renovation of
public faciliies,
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City Cownmission Memorandum

Resolution Adapting FY 2013714 Capital Budge! and FY 2013/14 - 2017418 CIF for the RBA
Sapfember 39, 2013

Page 2

The Administration is presenting the proposed FY 2013/14 Capital Budget and the updated CIP
for FY 2013/14 —2017/18, following a comprehensive review of the CIP fo insure that the Plan
accurately reflects all project budgets, funding sources and commitments, for adoption by the
Gity Cornmission.

ANALYSIS
Caplial Improvement Plan

The FY 2013/14 ~2017/18 CIP for the City of Miami Eaach and the RDA is a five year plan for
public improvements and capital expenduturas by the City ard the RDA. This document is an
official statement of public policy regarding long-range physical development in the City of
Miami Beach and the RDA. The approved Capltal improvement Plan has bean updated fo
inglidle projects that will be active during FY 201 3?1 g 2017/18.

Thé Plan has been updated {5 include additional funding sources that have become avallable,
changes in project timing, and other adjustments to ongalng projects as they have becoms
better defined. Certain adjustments have beén made fo reflect projects that have been
raconfigured, re-itled, combined with or separated from other projects andfor project groupings
and are the result of a comprehensive review of the program to instre that our plan accurately
reflacts all projett budgetls, funding sourdes and sommitiments.

Availablé Gapital Fanding
Based on the 2013 Cert;ﬁad Taxabie Value of the City Canter Redevelogment Area (RDA),

properly values have risen 7.3% for FY 2013/14. Netof operating tosts, the RDA will generate
$48.98417.304 million in available furiding for capital projects in the City Center RDA,

Proposed RDA Capital Budget
The City Center RDA FY 2013/14 renewal and replasement projects total $67,000. In addition,

the City Center RDA FY 2073/14 proposed Capital Budiget of $46.88717.237 million includes

$12.2 mitlion in funding for the construction of the Collins Park Garags, $3.75 million for the
Bass Museum Interior Expansion, $69,000 for the Euclid Averitie Impravemenits, $326,000 for
the Oi{y Center 8B project, $350.000 for Leaal Fees assodlatad with pending litigation on the
City Center 9A project, and $500,000 Tor the Lincoln Road Master Plan Siudy: The Anchor
Shops and Parking Garage Fund, which is separate bacause it is not part of the Tax increment
funding of the RDA, has proposed capital projects of $240,000 for Phase 1l of the upgrade fo
the gated parking revenue confrol system and $25,000 f‘ar a garage structural engineering

study. [t alsd has FY.2013M14 renewal and replacement neéds fotaling $220,000 and $265,000

for capltal projects in the Anchor Garage.
'ézam;wamm:
The Adniinistration recommends adoption of the attached Resolution, which establishes the

Capﬁtai Budget for the RDA for FY 2013/14 and the Capltal improvement Program for FY
2&13!1 2017118,

TAGENDAZO 1R Seplomber 30WRDA Capilal budget memo 13_tddos
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RESOLUTION NO. 596-2013

ARESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE
MIAMI BEACH REDEVELOPMENT AGENCY ADOPTING AND
APPROPRIATING THE FIRST AMENDMENT TO THE OPERATING
BUDGET FOR THE CITY CENTER REDEVELOPMENT AREA, FOR
FISCAL YEAR 2012/13. a

WHEREAS, the City Center Redevelapment Area Budget for Fiscal Year 2012/13
was adopted on September 27, 2012 via Resolution No. 588-2012; and

WHEREAS, the. proposed City Center Redevelopment Area Budget reflects
anticipated construction project costs in addition to operafing and debf service costs for
the fiscal year; and

] 'WHEREAS, the Redevelopment Agency adopted Resolutioh No, 595-2013 on June
5, 2013, setting & public hearing to consider the first amendment fo the FY 2012/13
operating budget for the City Center Redavelopment Area; and

WHEREAS, the Administration recommends adopting and appropriating the First
Amendment to the RDA Budget to reflect increase expenditures relative to the Convention
Center Enhancement and Expansion Project and real estate taxes associated with 340 25"
Street, which will be offset with increased resort tax revenue, as well as funds escrowed for

the 2011 real estate taxes for 340 23" Straet.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRFERSON AND
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chalrperson
and Members of the Miami Beach Redevelopment Agency hereby adopt and appropriate
the first amendment to the operating budget for the City Center Redevelopment Aréa, for
Fiscal Year 2012113, appropriating an additional $528,720. - -

Original Adopted Budget $36,771,000
Proposed Amendment $ 569,000
Proposed Amended Budget $37,340,000

ATTM
SECRETARY N v : ] ﬁ??ﬂ@'ﬁf&@ ASTO
TAAGENDAZ01 Uty TARDA Pist Amendment 2012-15 NER, T FORM & LANGUAGE

 &FOR EXECUTION

o\t
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MIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title: ' _
A Resolufion OF The Chairperson And Members Of The Miami Beach Redsvelopment Agency Adopling And
Appropriating The First Amendment To The Operating Budget For The City Center Redevelopment Area, For
Flscal Year 20012113, o '

Koy Intended Outcome Supported:
Improve the Clty's overall financlal health and maintain overall bond rating
;ﬁporﬁhg Diata (Surveys, Environmental Scan, ete.):

ftem Suninary/Recommendation: - ,
The budgetfor the City Center Redevelopment Area {RDA) for Fiscal Year 2012/13 wds approved on September
27, 2012 withi the adoption of Resolotion No. 588-2012. The Redeveloprmant Agency adopted Resolution No. §95-
2013 an June &, 2013, selting a public hearing to consider the first amendment to the FY 201213 operating
budget for the Cily Center Redevelopment Area.

The amandment to the operating budget for Gity Center Redevelopmeént Area is belng done to address increased
expenses attributed 1o the agreement with Strategic Advisory Group (SAG), which is for an amount notio excesd
$324,943.41 through Jahe 2014, The Redevelopmsnt Agency Ludgeted $253,000 inthe FY 2012/13 budgetas a
placeholderto fund this agreement prior to negofiating and appraving phase Il of SAG's conlreict, Therefore, an
- additional amaunt of approximately $76,000 is required to fund the remaining portion of BAG's agresment,
Additional legal services are also anticipated from outside cotingel o draft the development agreement ground
ledses, as well as othei related contracts tequired for the Convention Center Enhancement and Expansion
Project,

The Redevelopment Agency also experienced unanticipated expenses assoclated with the payment of real astale
taxes for the property located 8t 340 23“ Sirest. This property was purchased from Amefican Riviera Real Estate
Company (Amerlcan Riviera) for the development of the Collins Park Garage, The City enterad into & Parking
Permlt Agreement with American Riviera for its continued use of the surface parking iots at this location. Pursuant
to Seotion 8 of the Agreetrient, American Riviara s required to pay all real esfate taxes that are imposed against |
the property. However, real estate taxes were not paid for 2011 and 2012, which required the Redevelopment
‘Agenay to pay the taxes and proceed to issue American Riviera a Notice of Termination.

Thisse expenses are off-sef by furids $24,104.49; which were escrowed at elosing for 2011 property taxes for the
property located at 340 23" Street. Additionally, Resort Tax Revenus Is projected t6 be $6,221,848 which is
$537,848 more than the budgeted amount of §4.684,000. These additional revenues will baused fo cover the real
estate taxes for 340 23Y Street and additional conaulling and legal expense for the Convention Center
Enhancement and Expansgion Project _ S ,

Advigory Board Recommentiation:

LA _ _ 1
Einanclal Information: ,
Source of ~ Amount - Account _
Funds: AN 4 | $400,000 168-1985-000312 (Profassional Services)
@) 2 | $128,000 | 168-1985-000368 (Property Texes)
N 5 | $111,600 1 Repayment — Prior Yr Fund Balance.
4 | ($71.000) Reduction of Operating EXpenses
OBPL Total | $568,000 | ' "

Financial impact Summary: The amendment is to address increased expenses which will be offset with
increased resort tax revenue. _
City Clerk's Office Legislative Tracking:

[ Mex Skiar, Ext. 6116 ' - o - —
_Sign-Offs: — . '
./ RDA Budget Assistant T Executive
/] dbgrdihatoy/ ) Plreptod, Ditgptor (BDA) :Qf/c;mr (RDA)
VLA A T W e/ P A
G 093\uly 17RDA N andmen 2—13:Summ/dﬁm 7

AGENDA lvemw_iim
pate 111715
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MIAMIBEACH

City of Ricwmi Beach, 1700 Cdavention Center Drive, Miomi Beach, Florida 33139, www.miemibeachll gov

REDEVELOPMENT AGENCY MEMORANDUM

T Chalrperson and Members of the Miami Beac

FROM:  Jimmy L. Morales, Executive Director N

DATE:  July 17,2013 ] PUBLIC HEARING

SUBJECT: A RESOLUTION OF THE CHAIRPERS .-*-i AND MEMBERS OF THE MIAMI BEACH
REDEVELOPMENT AGENCY ADOPTING AND APPROPRIATING THE FIRST

AMENDMENT TO THE OPERATING BUDGET FOR THE CITY CENTER
REDEVELOPMENT AREA, FOR FISCAL YEAR 2012M3,

Adaopt the Resolution,

KEY INTENDED OUTCOME SUPPORTED
Improve the City's financial health and maintain overall bond rating.

ANALYSIS

The budget for the City Certer Redevelopment Area (RDA) for Fiscal Year 2012/13 was approved
on Sepfember 27, 2012 with the adoption of Reselution No, 588-2012.

" City Center Redevelopment Area revenue sources include City anci County Tax Increment, Resort
Tax contibutions; a % mill levy set aside for the Children's Trust pursuant to an interlacal
Agreement, dated August 18, 2004 between the RDA, the City of Miami Beach and Miami-Dade
County; and an estimate interest Incoms.

City Center Redevelopment Area expenses include commumiy policing initiatives in City Center to
continue to provide enhanced levels of staffing and services throughout the area, capital projects
and maintenance of RDA capital projects. Administrative Expenses comprising a management fee
allocated to the General Fund to pay for divect and indirect staff support for the RDA,; operating

expenses; a set aside for on-going planning and consulting work related to the Conventien Center - -

aexpansion master plan; capital renewal and replacement projects under $25[BOG.

The City Center Redevelopment Area also annually assumes the combined debt servicé on the
2005 Serles Bonds and the Parity Bonds accounts for approximately $8.4 Mitlion annually. City
Center also continues assuming debt service payments on the portion of the Gulf Breeze Loan used
to pay for the Bass Museum expansion and renovation, and the portion of the Sunshine Stale Loan
Program used for Lincoln Road improvements.

The Redevelopment Agency adcxpted Resolution No. 595-2013 on June 5, 2013, setting a public

hearing to consider the first amendment to the FY 2012/13 operating budget for the City Center
Redevelopment Area. The amendment {6 the operating budget for City Center Redevelopment
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First Amendment fo the FY 2012/13 Operating Budget for Clty Center Redevefopmert Area
July 17, 2013
Page 2of2

Area s being done fo address increased expenses relating to the Convention Center Enhancement
and Expansion Project, which will be offset with increased resort tax revenue.

increased expenses are aftributed to the agreement with Strategic Advisory Group (SAG), which s
for an amount not to -exceed $324,943.41 through June 2014. The Redevelopment Agency
budgeted $250,000 in the FY 2012/13 budget as a placeholder to fund this agreement prior to
negotiating and approving phase il of SAG's contract. Therefore, an additional amount of
approximately $75,000 Is required to fund the remaining portion of SAG's agreement. Additional

legal services are also @nticipated from outside counsel to draft the development agreement ground

leases, as well as other related contracts required for the Convention Cenler Enhancement and
Expansion Project.

The Redevelopment Agency also experienced unanﬁ%ij)ated expenses associated with the payment
of real estate taxes for the property located at 340.23" Street the site of the proposed Collins Park
Garage. As you may recall, this properly was plrchased from American Riviera Real Estate
Comipany (Atnerican. Riviera) for the development of the Collins Park Garage. As part of the
purchase agreement with American Riviera the City entered inta a Parking Permit Agréement with
American Riviera for its continued use of the surface parking lots at this location. Pursuant to
Section & of the Agresment, American Riviera is required to pay ali real estate taxes that are
Imposed against the properly. However, real estate taxes werenot paid for 2011 and 2012, which
reqeired the Redevelopment Agency to pay the taxes and proceed to issué American Riviera a
Notice of Termination. American Riviera made a settfement offer which was rejected. The City
Attorney's Office and the Admiinistration continue to hegotiations for a settlement.

These experises are off-set by funds $24,104.49, which weré escrowed at closing for 2041 property
taxes for the property located at 340 23rs Street. Additionatly, Resort Tax Revenue Is projectsd to
be $5,221,848 which is $537,848 more than the budgeted amount of $4,684,000. These additional

ravenues will be used to cover the resl estate taxes for 340 239 Street and additional consulting and -

lagal expense for the Convention Center Enhancement and Expansion Project.

Attached as Exhibit "A” is a summary of RUA budget which re'fieét_s‘ the origirial adopted budgst and
the proposed amended budget. '

CONCLUSION
The Exgoutive Director recommends adopting the Resolution.
JLMIKGBAISS

T:%GENDA\?M‘BU‘W 17RDA First Amendment 2042-13 Memo.dor
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Miami Beach Redevelopment Agency
Clty Genter Redevalopment Area
FY 2013M4 Proposed Operating Budget

Pealimingry 0312213

Ravonues sod Ofher Sources of icome
Fax inctement - City {1) 1686:345020
Adjusitragnt for Prior Yeas Increfaent (2)
T Increrriont - County {1} 158-311400
Adjusimient for Pror Year Increment {3)

56% Conbibotion fioy Resod Tax: 1684361100 & 381400

M2 Mill Children's Tngs“_z Conlibution ¢4) 168346950
Inderest Incoma: 166-8000-361145 :
Fund Befance Reallocation: {(Non-FiF)

Fustidl Balanes Refewal and Replacdinen-

Other Incomeradiusimpnts: 168-385160

TOTAL REVENUES ’

AdminiOperatiy Expendes (168-1885)
Managoment fee (salares & bonefiis) 166 (100.8.332)
Management feé

Sifaries and Benefis

Postage, brinting & malling  169-324

Clitess supplies & aqulpment 168-3471 & 823

Cithar Operating 168 {343

Taxes 188368

ileetings & conferences 168-363

Dugs & subscriptions 168-361

Profassiohal & related feed 168-312

Repairs & Maintenance. 188-342

Miscéllzneaus expenses lint Sves) 168 (S02,508,343)
Tofal Admin/Opstating Expenges

Praject Edppnaes
Carenunity Paliclng 1688-1124
Capital Projedls Maintenanca:
Properly Menagement 160-9984
Saniation: 166-0066
Greenspace: 168-9966
Sub-Tatal Gap Peojects Matntananoe:
NWS Projact/Lincoli Park Complex Cantingehcy
NWS Profect- Grant-ln-Ald:
Transies 1o Penn Garage Parking  168-1885-000491
Tranafer fo Patin Gamgé Retall 168-1985000491
Tranafer to Gapltal (6)- 168-1085.000483 .
Franater to Oapiial Renewsl & Replacement (8§
Transter to Capital {6} '
Total Projact Expanses.

Reserve and Debi Service Ohllgations )

Debi Service Cost - 2005 + Fadty Bonds 16850
Current Dbl Servioe - Lincoln Rd Project (7) 168-50
Currant Bebl Service« Bass Museurn {8) 184.50
Reserve for Gounty Admir Fes (9) 168353

Ressrve for GRiE Contdbifion (10) 168-363
Reseve-for Ghilfdren's Trust Contribution (11) 165-353
Reserve tor Calling Park Patking Garage
Repayment-Prigr ¥YrFimd Balabcs

“Yotal Heserve and Debt Seriice

TOTAL EXPENSES AND OBLIGATIONS
REVENUES - EXPENDITURES
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FY 201213 FY 201213
BAudget’ Budget
Adogited Bmnded Yarlahce
35 10465400 § 14,188,000 ¢ ‘
$ (1,871,000 § (187,000 § .
§ 14815000 & 4818000 § -
g {1.635,000) & {1.656,000) & -
8 4864000 § 8271849 $ 57,648,
% 1675000 § 1570405 8 {4,505)
& P00 § Caedo § 12,800
s -~ 8 - $ .
$ -~ § - % L
§ - 8 34104 8 24,104
& 877000 & 47340357 § Bag, 367
% 1,041,000 § 104,000 § -
] 3,000 & (3,040}
$ 4,004 $ {4,000
$ 1000 § 100 % -
% 2000 § Zo00 5 -
$ - 4 .
% + 8 128720 128,726
3 ¥ s -
$ -
$ oabogn & €50,000 § A30,000
2 o000 & 88,000 8 -
) 47000 _§ AT.000 - -
$ 1445000 § 1967728 § £21,728
$ 37415000 § 8,741,000 & -
$ 449000 § 1,143,000 § .
5 2593000 §° 2593000 5 B
% 763,000 & 704,160 $ . BB Bat)
[ 4499000 & 4440388 § (68,831}
$ @ 8 ' 4
& . 5 -
$ 405,000 § 405000 § N
$ - s -
& 14,543,000 & 14,543,000 & -
§ £03,000
$ 168,660
5 280000 § eanige & (5083
. i
4§ BAT5000 % 8415000 & -
§ 285000 6 785000 & .
5 503008 § 5036800 § -

- & 198000 $ 200000 & 8
s IEL000 5 261,006 & *
$ 1575000 § 1570408 & {4,595)
§ - 8§ - & .
§ < 8 11,065 § 111,055
$ 1477000 & 11,843,489 § 105,450
$ IgFILONG & 37,340,357 § 469,367
$ - 8 ¢




'imus { muasm“u:hm zms ‘mﬁ* - . R

gy

‘ 10153.!’&. 3 ~ " e

! ezfce B Agerscr. 80@:& Amf *curﬁmxtiee Mﬂmba

1. Wizl Beach, Florida 33 130.3his Moeting o ,"’f.»;.
: circﬁmstances aﬁdﬂmnaf!ega(nohoe ok b providd

. cm:sﬂttﬁe consﬁnt‘%ﬂhe Gty for the. ndraduition ‘o acimlssion of ntlierivise Tadimissible or Irratevant
* avitiméa,ﬁar‘ﬂeas i auihnﬁz& cﬁa!tenges or appeais ne‘mthanvlse alowed by law: *

.ﬂﬁ#’lﬂ? S R ) )

AMiBEACH

-CITY OF W AMB BEA@H
E\!G’FEGE OF PEBBLE% HEARINGS

mesE !s HEHEBY givea 1ha! pubi . haarlnfgs Wil e held by fne Mayur ami Gity cummrssiaﬂ of
he Oty nfMEamegach; Flofida, i lhe Gummissmﬁ GhambersJ And Fioof, Sty Hall: 1700 Gonvention
Ceﬁter Dr{m Miami Bsach F{osid& on wmnesday; July ‘i‘f. 2&13 to cons[der the foﬂawing

wa&am“ B L =
i kesa!uuon* Gf Tﬂe Ghairpa:sun Anct“ Memﬁers Gf ”me Miafm Beach Raciwalopmem Agency
ﬁdapﬁng Ang Appropriaﬁag The Frst ﬁme&dmem To 'Et;e Uperaﬁng Budget Fer The i}ﬁy canmr

. - :

Ordinarics Amendlng Mtam! Beach C;ty Code Cisapier 38 Entitied “Electlm;s{‘.ay mciudlng

- Reference To “hppiitable Statutary Frovisidig E}f Fiurhia o ec{mn Gode; Cotreeting Tviographical |
“Etrorsy” Amending ‘Gity- Code Seclion 384 To - Provide “For. Commission Ganvassing Uf i
Election Retarns O The First Businbsg, Dy immedtate¥g Fallewlng This Golrdy Snﬁawlsar oy

Elestion's {ssuance Of: Fin&i aiaeﬁon Returns And Lonfi rm!ng Auihaﬂzalmn of Emargem:y
_Gomemisejan Adtjon Faken AT Any Gummtsslﬁn Meetmg Gceurding Batween Genamﬁ Eia&ﬂtm
“Date And Acceptante Of Final Run-0ff Etecticn ﬁs%ums, Amﬁﬁdlng City Coda Secﬂan 3368y
Establlshing The Numher of naysFﬁrEar@ Voting Relative ’faGﬁy Gereral, Razmt)ff And Spetld!
‘Fleotldns Upon &Ry Cammisston Auiﬁ‘{:r fibi Of Eayly Votlag; And hmhnﬁzing E’:stg Cdmmlssit}{i
“To .Change Ear!y Voting- -Scheddle For” Elctions. Not- !ieid I Copjufiption: With Couaty Gr'
State Elapiions; And Greating City Coidp Sectioy 38-7.Eiititled. “Feﬂt oné“ Estab!jsh‘lng inforemation

“To Bé Préw]ﬁed By= Peliﬂem Clzcu§ators Anff ‘F’ersunﬁ Sigmng inlﬂaﬂva, Rsferenﬁum Andf(ir
Re;;sl! Peti!mns - - CE .

'Emiﬂed éAgeﬂt;’fes Baarés An Gomm?ttees By Amendln;i

I [
' Division 1,Ent{tled-'fﬁe ra]ly“ﬁyﬁman Ing Seclion 2-22, Entxsled“aeneml Reztuirements, To.Provide ;

!
4 Protedores ‘Far‘ﬁ’ze ?llmg 01 Bpbclal Vacanmes G The Baard. Of Adjidtrneqt, Plaiting Board, Dosln”

Review, Board, And Historif; {’msawallun Board

Amenﬂmg Section 2-24, Enfilod "Term%naﬁon‘ﬁf
T snd The Exceplion messans Ta lnciuczs

INTERESTED PARTIES ara mvijg;i '(:1 appesr Bt thls maet‘ng. orbe iepresanled by n; agam. ofm sxpmss
 fivelr vigws I writing addressal tothe Gty i:pmm , S0 the-City. Sk, 700 Gonvention Geter Drive,
15t} Flem: Gity Hall, Mlasm Baagh, Fioﬁcfar‘.'ismg.{:n;iies 0 (hisse Hems pré.avaliable forpublic inspection

Heking noimal buslness fotrg fmha ﬁ: G[erks é?ﬂc& 00 Convention gema{ Phive, 18t Floor, Gity Hall,
gor i & ay be cent;nued aﬂd andsr such

: RafaeIE Granado.(:lty‘mark
. citynf mlamiﬁaach )

Pursusmtts Secimn 285 0108, Fia. Stal,, ﬁta Criy Tietdhy aﬁv;ses 1ha puhlic tatif a: pﬂmsm siec!ties o
appinl day degision made Qy the Cﬁ;rCammlssmn with respeui 16.any matter ponsidoro at is meetiig
or s Hearlig, stel pérsoi migst ensure-thal 3 verbulirh fecord-of the pmceedmgs is madg, which
| record Influrles the testimany aud evidense.wion whm?z the appeal s t be based, This nofice does not

’ 5.,"' =<'z "
P .

Ta requast lifsas maleria¥ in amessibiﬁ firthal, slgn- Eanguage Interreters, |nie;mal(uﬂ on anws& for
persons with dlaahihttes antfor any accommdation to review d0y Hocurment ‘of. partiipats Ea Ay
. Gity-spongered procegitiy, please coplact s five days in atleance at {305) 674+ 741 1(voioe) 6t m’
tisers may dlsé call-the Florlda Re!aySewice 32?’11 PEASTALY Lo dFiitizmiet e

i

|

46




