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Finance Committee
Meeting Minutes

Esteban L. Bovo, Jr. (13) Chair; Juan C. Zapata (11) Vice Chair; Commissioners Sally 
A. Heyman (4), and Dennis C. Moss (9)

Monday, April 7, 2014 12:00 PM COMMISSION CHAMBERS

Stephen P. Clark 
Government Center
111 N.W. 1st Street
Miami, FL  33128CLERK'S SUMMARY OF

Esteban L.  Bovo, Jr., Sally A. Heyman, Juan C. Zapata.

Dennis C. Moss.

None.

None.Members Excused:  

Members Late:  

Members Absent:  

Members Present:

None.Members Absent County Business:

MINUTES PREPARED BY:1

Alan Eisenberg, Commission Reporter
305-375-2510

Report:

INVOCATION AS PROVIDED IN RULE 5.05 
(H)

1A

ROLL CALL1B

Chairman Bovo called the meeting to order at 
12:09 p.m. 

In addition to the Committee members, the 
following staff members were present: Deputy 
Mayor Edward Marquez; Assistant County 
Attorneys, Geri Bonzon-Keenan, Juliette Antoine, 
Hugo Benitez and Bruce Libhaber; and Deputy 
Clerks Jovel Shaw and Alan Eisenberg. 

Assistant County Attorney Geri Bonzon-Keenan 
announced that there were no changes to the 
printed agenda; and that amendments to Agenda 
Items 3H and 3I would be read into the record 
when those items were considered.   

It was moved by Commissioner Heyman that the 
April 7, 2014 Finance Committee Meeting Agenda 
be approved.  This motion was seconded by 
Chairman Bovo, and upon being put to a vote, 
passed by a vote of 3-0 (Commissioner Moss was 
absent).

Report:
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PLEDGE OF ALLEGIANCE1C

REASONABLE OPPORTUNITY FOR THE 
PUBLIC TO BE HEARD AS PROVIDED IN 
RULE 6.06

1D

Assistant County Attorney Geri Bonzon-Keenan 
noted it was appropriate for members of the public 
wishing to be heard on any particular item to do 
so at this time. 

Chairman Bovo, noted pursuant to Florida 
Statute, each item on today’s (4/07) agenda was 
open to public comment and anyone wishing to 
speak should come forward, provide their name 
and address, and present their issue.

Seeing no one wishing to speak, Chairman Bovo 
asked Assistant County Attorney Bonzon-Keenan 
to set the agenda.

Report:

SPECIAL PRESENTATIONS (SCHEDULED 
TO BEGIN AT 12:00 PM)

1E

DISCUSSION ITEMS1F
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Presented

140748
1F1

Commissioner Zapata noted he wanted to 
understand the scope of the upcoming budget 
review process before he proceeded to enact any 
new legislation.  He pointed out that the County 
Commission worked under a compressed timeline 
after the release of the County budget; that 
amending the budget through memoranda was not 
a transparent process; and that the process did 
not allow adequate time for public input.  
Commissioner Zapata said he believed that the 
Commission should have the opportunity to vote 
upon all budget changes, similar to the process 
followed by the State legislature.  

Chairman Bovo asked Ms. Jennifer Moon, 
Director, Office of Management and Budget 
(OMB), to provide the timeline associated with the 
budget process.

Ms. Moon noted the following dates:

 June 1 – Preliminary Tax Roll
 July 1 – Preliminary Final Tax Roll
 July 15 – Proposed Budget 
 July 15 – Tentative Millage Rates Set

Ms. Moon also noted a Public Hearing would be 
held prior to setting the tentative millage rates; 
Committee of the Whole meetings would be held 
prior to September’s Budget Hearings; and six 
Town Hall meetings would be scheduled.  She 
pointed out that the cause of frustration during 
last year’s budget process was unusual and that it 
was due to significant changes between the time 
when the budget was released and the millage 
rates were set.  Ms. Moon assured Committee 
members that every effort was made to provide 
timely information on significant changes 
throughout the budget process.  

Chairman Bovo pointed out that there were many 
budget constraints limiting the amount of money 
which the County Commission could allocate.  He 
noted the special budget meetings were created 
because last year’s review process was 
informative, but did not produce any substantive 
results.  Chairman Bovo said the Committee of the 

Esteban L.  Bovo, Jr.
Juan C. Zapata,

DISCUSSION ITEM REGARDING THE BUDGET 
TIMELINE

Discussion Item

Report:
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Whole meetings would provide a more thorough 
understanding of the budget process, including all 
sources of revenue and departmental 
expenditures, with the ultimate goal to be more 
reflective of the priorities of the majority of this 
Commission.  He noted the budget meetings would 
be held on April 23, May 21, and June 25, 2014 
and OMB would provide commissioners with 
detailed information on each County department 
as well as access to County online budget data 
prior to these meetings.  

Commissioner Zapata suggested that the Auditor 
General provide input on operational efficiencies.  
He also suggested that a different process be used 
for changes to the budget after the County’s 
Budget Books were released.  Commissioner 
Zapata pointed out that the County Commission 
was not able to modify Community Based 
Organization (CBO) funding or to discuss 
Convention Development Tax (CDT) funding in 
last year’s budget.  He stressed the need for more 
transparency and accountability, noting lengthy 
memoranda dealing with numerous budget issues 
were inadequate.   Commissioner Zapata said he 
believed that the County Commission should offer 
more input and direction over many areas of the 
County budget, noting he had never seen a 
comprehensive, thought-out, strategic allocation 
of CBO funds.   He commented that the budget 
should reflect the values and priorities of this 
community. 

Chairman Bovo said he concurred with 
Commissioner Zapata that the Auditor General 
should be included in the process and that the 
budget was a policy statement of the County 
Commission.  He noted he was comfortable voting 
one way or another as long as he could defend 
that vote, take ownership and understand the 
process.   Chairman Bovo said he would be 
disappointed should this review result in the 
Commission conducting business in the same 
manner as in the past.    

Commissioner Heyman pointed out that Ms. Moon 
and members of the Administration had always 
addressed her individual budget requests.  She 
noted CBOs represented an $18 million 
allocation; and requested that CBOs be included 
in the budget review process and funds be bundled 
for distribution according to discipline and by 
dynamics.   Commissioner Heyman mentioned the 
Children’s Trust, the United Way, the Women’s 
Fund, the Dade Foundation and the Alliance for 
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Aging as agencies meeting the collective needs of 
this community.   She asked for the Administration 
to meet with these organizations to obtain 
information on underfunded valid agencies to 
which funding could be redirected and to present 
a report at the June 25, 2014 special budget 
presentation.   

Commissioner Heyman noted she supported Board 
of County Commissioner Chairwoman Sosa’s 
proposed legislation on today’s (4/7) agenda 
(Items 2E and 2E) requesting that cost savings 
measures and efficiencies be identified, rather 
than impacting the delivery of services and laying 
off employees.  She suggested that downsizing and 
program outsourcing be considered as an 
alternative, similar to actions taken by Broward 
County.  Commissioner Heyman said in-house 
efficiencies should be pursued and employee 
suggestions should be included in the upcoming 
budget presentations for each department.  

Ms. Moon clarified that County Commissioners 
had already received initial budget submission 
information and that the information requested by 
Commissioner Heyman on policy changes, 
efficiencies and other items that impact 
department budgets would be presented in the 
upcoming meetings.

Commissioner Heyman pointed out that a 
department requesting more funding than was 
really needed in anticipation of budget reductions, 
and the use it or lose it philosophy were no longer 
acceptable.  She suggested that budget efficiencies 
and other savings be redirected to sustain 
programs or to reduce the half-year cut.  

In response to Chairman Bovo’s inquiry about the 
CBO process, Ms. Moon noted a CBOs’ 
presentation would be made at the June 25, 2014 
meeting. 

Chairman Bovo pointed out that the budget 
analysis process was his priority so that he could 
provide an appropriate and informed direction. 

Commissioner Zapata said he concurred with 
Commissioner Heyman about right-sizing the 
County work force, noting labor costs were the 
most significant component of the budget.  He 
inquired whether this would be included in the 
discussions.

Ms. Moon indicated that department directors 
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were currently meeting with Mayor Gimenez to 
identify new opportunities and that these ideas to 
adjust the base budget would be presented in the 
upcoming budget process.  She pointed out that 
budget updates would be continually provided as 
efficiencies and adjustments were made, even 
though the initial budget was already released.  

Commissioner Zapata commented that this was a 
lengthy process and that projections measuring 
the impact of budget adjustments should be 
analyzed over a three to five-year period.  

Ms. Moon clarified that detailed five-year 
forecasts with revenue and expenditure 
projections broken down into strategic areas, 
County departments and proprietary departments 
were already available.  She noted additional 
details could be provided if desired. 

Chairman Bovo noted it was important for Ms. 
Moon and her staff to be available to all members 
of the County Commission, so that everyone had 
access to the same information.  

Ms. Moon said that she already had regular 
meetings with each commissioner and that she 
would also assign a staff member to provide them 
with additional assistance.

PUBLIC HEARINGS1G

COUNTY COMMISSION2
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Forwarded to BCC with a favorable 
recommendation
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140669
2A

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no questions or comments, the Committee 
proceeded to vote on the foregoing proposed 
resolution, as presented.

Lynda Bell
RESOLUTION DIRECTING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO ISSUE A REPORT 
ON THE NEED, EFFECTIVENESS AND COSTS OF THE 
COUNTY’S CONTRACTING REQUIREMENTS AND 
REGULATIONS

Resolution

Report:
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Deferred to no date certain
Mover: Zapata
Seconder: Heyman
Vote: 3-0
Absent: Moss

140681
2B

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Commissioner Zapata said he was prepared to 
defer the proposed resolution in order to give Mr. 
Fernando Casamayor, Tax Collector, and some 
additional time to review outstanding debts and to 
address collections issues.  He noted the 
Commission Auditor recently reported that County 
departments were not complying with the 
Implementing Order.   Commissioner Zapata 
suggested that the effectiveness of collections be 
evaluated according to County department and 
that a determination be made as to whether the 
current fine structure was fair and just.  He 
questioned whether the current collections system 
was producing the highest return for its 
investment, noting compliance issues should be 
addressed.    

Commissioner Zapata commended Mr. 
Casamayor for his service to Miami-Dade 
County.  

Commissioner Heyman pointed out that this item 
goes beyond just the Tax Collectors’ office.  She 
noted 18 percent would be a reasonable cost for 
the County to assess for collection and 
enforcement of debt owed to a governmental 
institution.  Commissioner Heyman commented on 
the success of in-house collection programs, 
outsourced collection agency efforts, and amnesty 
programs.  She suggested that departments were 
in a better position to pursue collections since they 
knew the business and its intricacies and that the 
practice of placing liens on properties was not 
always an effective collection method.    

In response to Commissioner Heyman’s inquiry, 
Assistant County Attorney Hugo Benitez confirmed 
that it would not be a Sunshine Law violation for 
her to provide Commissioner Zapata with her 
research on collections. 

Juan C. Zapata
RESOLUTION DIRECTING THE COUNTY MAYOR OR 
MAYOR’S DESIGNEE TO ADVERTISE COMPETITIVE 
PROCESS FOR THE SALE OF OUTSTANDING DEBTS 
AND LIENS OWED TO THE COUNTY

Resolution

Report:
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Commissioner Zapata said that Mr. Casamayor 
presented him with evidence of the County’s 
successful collections efforts.  He suggested that 
the process of assessing and collected fines for 
commercial and residential properties needed to 
be considered separately.

Hearing no further questions or comments, the 
Committee proceeded to vote to defer the 
foregoing proposed resolution to no date certain.
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Forwarded to BCC without a 
recommendation
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140796
2C

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Deputy Mayor Edward Marquez asked that a 
Procurement Department representative address 
the timing issues associated with the foregoing 
proposed item.

Mr. Lester Sola, Director, Internal Services 
Department, expressed concern that the process of 
conducting background checks on 
evaluation/selection committee members would 
take additional time and delay the process.  He 
pointed out that individuals serving on committees 
were already required to complete neutrality 
affidavits.

Chairman Bovo said that this process would be an 
additional encumbrance, and suggested that this 
item be discussed in more detail before the Board 
of County Commissioners (BCC) if so desired.

Commissioner Zapata said he concurred with Mr. 
Sola that the proposal would place an additional 
layer to County government, noting it could be 
forwarded to the BCC without a recommendation.

Commissioner Heyman pointed out that the item 
would incur additional costs.

Chairman Bovo inquired whether the proposed 
resolution would appear on the April 8, 2014 or 
the May 6, 2014 BCC meeting agenda if it was 
forwarded without a recommendation.

Assistant County Attorney Bonzon-Zeenan advised 
that the foregoing proposed resolution could be 

Rebeca Sosa
RESOLUTION DIRECTING THE COMMISSION 
AUDITOR TO CONDUCT BACKGROUND CHECKS ON 
MEMBERS SERVING ON EVALUATION/SELECTION 
COMMITTEES

Resolution

Report:
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forwarded to the BCC without a recommendation 
provided that the item was approved with a 
unanimous vote.   She noted BCC Chairwoman 
Sosa would determine whether to grant a waiver 
and add the item to tomorrow’s (4/08) BCC 
meeting agenda.    

Commissioner Heyman suggested that the item be 
forwarded without a recommendation to the May 
6, 2014 BCC meeting to allow sufficient time to 
fully understand all aspects of this legislation.  

Hearing no further questions or comments, the 
Committee proceeded to vote to forward the 
proposed resolution to the BCC without a 
recommendation.
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Deferred to next committee meeting
Mover: Heyman
Seconder: Zapata
Vote: 3-0
Absent: Moss

140799
2D

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Commissioner Heyman noted she supported 
efficiencies; however, she expressed concern 
about the foregoing proposed resolution, noting 
she did not understand the purpose of conducting 
an additional study if changes to County services 
and employee lay-offs were not permitted.  She 
suggested that the proposal be limited to “analyze 
alternatives to reduce operating costs of the 
County’s administrative departments.”  
Commissioner Heyman said that it was difficult to 
identify savings with obstacles to obtaining 
legitimate suggestions.  

Commissioner Zapata noted he concurred with 
Commissioner Heyman’s comments.  He said 
Mayor Gimenez should constantly identify services 
which the County should no longer be providing.  
Commissioner Zapata said the necessity to provide 
vital programs in this community was often 
sacrificed to satisfy the political repercussions of 
eliminating the wants.   He noted this was a 
healthy process to evaluate all options and 
everything needed to be on the table in this 
process, including employee lay-offs.  

Commissioner Heyman pointed out that it was her 
intention to defer this item in order to hear from 
its sponsor.  She also noted for the record that it 
was the intent of Ms. Jennifer Moon, Director, 
Office of Management and Budget (OMB), to 

Rebeca Sosa
RESOLUTION DIRECTING MAYOR OR MAYOR’S 
DESIGNEE TO ANALYZE ALTERNATIVES TO REDUCE 
OPERATING COSTS OF THE COUNTY’S 
ADMINISTRATIVE DEPARTMENTS WITHOUT 
ADVERSELY AFFECTING COUNTY SERVICES NOR 
LAYING OFF EMPLOYEES, TO PREPARE AND SUBMIT 
TO THIS BOARD A PLAN FOR IMPLEMENTATION OF 
COST SAVING MEASURES, AND TO INVOLVE THE 
COMMISSION AUDITOR IN THE PROCESS FOR 
DEVELOPMENT OF THE PROPOSED PLAN

Resolution

Report:
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continue pursuing the intention of Agenda Items 
2D and 2E, without the restriction of the language 
contained in these items.  

Hearing no further questions or comments, the 
Committee proceeded to vote to defer the 
foregoing proposed resolution to the May 13, 
2014 Committee meeting.

Deferred to next committee meeting
Mover: Heyman
Seconder: Zapata
Vote: 3-0
Absent: Moss

140800
2E

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no questions or comments, the Committee 
proceeded to vote to defer the foregoing proposed 
resolution to the May 13, 2014 Committee 
meeting. 

NOTE: See Agenda Item 2D; Legislative file 
number 140799 for the report.

Rebeca Sosa
RESOLUTION AMENDING THE COMMISSION 
AUDITOR’S ANNUAL WORK PROGRAM TO INCLUDE 
THE TASK OF ANALYZING THE COUNTY’S BUDGET 
TO IDENTIFY SAVINGS THAT CAN BE ATTAINED 
WITHOUT IMPACTING DELIVERY OF SERVICES AND 
WITHOUT LAYING OFF EMPLOYEES; DIRECTING THE 
COMMISSION AUDITOR TO REPORT THE RESULTS OF 
THIS ANALYSIS WITHIN SIXTY DAYS; AND 
DIRECTING THE MAYOR OR THE MAYOR’S DESIGNEE 
TO PROVIDE THE COMMISSION AUDITOR WITH 
ACCESS TO THE INFORMATION NEEDED TO 
ACCOMPLISH SUCH TASK IN A TIMELY MANNER

Resolution

Report:

DEPARTMENTS3
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Forwarded to BCC with a favorable 
recommendation
Mover: Heyman
Seconder: Zapata
Vote: 3-0
Absent: Moss

140741
3A

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no questions or comments, the Committee 
proceeded to vote on the foregoing proposed 
resolution, as presented.

RESOLUTION APPROVING PROFESSIONAL SERVICES 
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND 
AECOM TECHNICAL SERVICES, INC.  FOR A 
PAVEMENT MANAGEMENT SYSTEM PROJECT NO. 
E13-MDAD-02; IN AN AMOUNT NOT TO EXCEED 
$1,152,875.00 AND AUTHORIZING COUNTY MAYOR OR 
MAYOR’S  DESIGNEE TO EXECUTE THE AGREEMENT 
AND TO EXERCISE THE TERMINATION PROVISIONS 
CONTAINED THEREIN  (Aviation Department)

Resolution

Report:
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Forwarded to BCC with a favorable 
recommendation
Mover: Heyman
Seconder: Zapata
Vote: 3-0
Absent: Moss

140738
3B

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no questions or comments, the Committee 
proceeded to vote on the foregoing proposed 
resolution, as presented.

RESOLUTION APPROVING FOR PURPOSES OF 
SECTION 147(F) OF INTERNAL REVENUE CODE OF 
1986, AS AMENDED, ISSUANCE BY THE HOUSING 
FINANCE AUTHORITY OF MIAMI-DADE COUNTY 
(FLORIDA) OF ITS SINGLE FAMILY MORTGAGE 
REVENUE BONDS AND NOTES IN ONE OR MORE 
SERIES IN THE AGGREGATE PRINCIPAL AMOUNT 
NOT TO EXCEED $150,000,000.00 FOR THE PURPOSE 
OF PROVIDING FUNDS FOR THE PURCHASE OF 
QUALIFYING MORTGAGE LOANS ORIGINATED BY 
PARTICIPATING LENDING INSTITUTIONS TO 
FINANCE THE PURCHASE OR REHABILITATION OF 
NEW OR EXISTING OWNER-OCCUPIED SINGLE 
FAMILY RESIDENCES SITUATED IN MIAMI-DADE 
COUNTY, FLORIDA BY PERSONS OR FAMILIES OF 
LOW, MODERATE OR MIDDLE INCOME, OR TO 
PURCHASE SECURITIES FROM A MASTER SERVICER 
EVIDENCING INTERESTS IN OR BACKED BY A POOL 
OF SUCH MORTGAGE LOANS, INCLUDING, WITHOUT 
LIMITATION, SECURITIES ISSUED OR GUARANTEED 
BY THE GOVERNMENT NATIONAL MORTGAGE 
ASSOCIATION, FANNIE MAE AND FREDDIE MAC (THE 
''PROJECT''), TO PROVIDE SHORT-TERM INTERIM 
FINANCING FOR THE PROJECT, OR TO REFUND 
PORTIONS OF PREVIOUSLY ISSUED SINGLE FAMILY 
MORTGAGE REVENUE BONDS AND NOTES TO 
THEREBY MAKE FUNDS AVAILABLE FOR THE 
FINANCING OF THE PROJECT  (Housing Finance 
Authority)

Resolution

Report:
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Forwarded to BCC with a favorable 
recommendation
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140750
3C

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no questions or comments, the Committee 
proceeded to vote on the foregoing proposed 
resolution, as presented.

Audrey M. Edmonson
RESOLUTION DECLARING SURPLUS COUNTY-OWNED 
REAL PROPERTY LOCATED AT 1901 NW 1 AVENUE, 
MIAMI; AUTHORIZING THE PUBLIC SALE VIA 
COMPETITIVE BID FOR NO LESS THAN $165,000 TO 
THE HIGHEST BIDDER; WAIVING ADMINISTRATIVE 
ORDER  8-4 AS IT RELATES TO REVIEW BY THE 
PLANNING ADVISORY BOARD; AUTHORIZING THE 
COUNTY MAYOR OR THE COUNTY MAYOR’S 
DESIGNEE TO TAKE ALL ACTIONS NECESSARY TO 
ACCOMPLISH THE SALE OF SAID PROPERTY; AND 
AUTHORIZING THE CHAIRWOMAN OR VICE CHAIR 
OF THE BOARD TO EXECUTE A COUNTY DEED FOR 
THAT PURPOSE  (Internal Services)

Resolution

Report:
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Forwarded to BCC with a favorable 
recommendation
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140709
3D

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Commissioner Zapata questioned the reason this 
item was retroactive.

Mr. Lester Sola, Director, Internal Services 
Department, explained that the State process 
needed to be completed before the County.

Hearing no further questions or comments, the 
Committee proceeded to vote on the foregoing 
proposed resolution, as presented.

RESOLUTION APPROVING TERMS OF AND 
AUTHORIZING EXECUTION BY THE COUNTY MAYOR 
OR THE COUNTY MAYOR’S DESIGNEE OF A 
RETROACTIVE LEASE AGREEMENT BETWEEN THE 
COUNTY AND AMB HTD-BEACON CENTRE, LLC, A 
FLORIDA LIMITED LIABILITY COMPANY, AND THE 
SUBSEQUENT ASSIGNMENT BY THE COUNTY OF THE 
LEASE TO THE STATE OF FLORIDA DEPARTMENT OF 
HEALTH, MIAMI-DADE COUNTY HEALTH 
DEPARTMENT, FOR PREMISES LOCATED AT 8323 N.W. 
12 STREET, SUITES 212 AND 214, DORAL, FL, TO BE 
UTILIZED BY THE STATE OF FLORIDA DEPARTMENT 
OF HEALTH, MIAMI-DADE COUNTY HEALTH 
DEPARTMENT FOR ADMINISTRATIVE OFFICES WITH 
TOTAL FISCAL IMPACT TO THE STATE OF FLORIDA 
DEPARTMENT OF HEALTH NOT TO EXCEED 
$1,089,850.00 FOR THE TOTAL TERM OF FIVE-YEARS;  
AND  AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXERCISE ANY 
AND ALL OTHER RIGHTS CONFERRED THEREIN  
(Internal Services)

Resolution

Report:
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Forwarded to BCC with a favorable 
recommendation
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140710
3E

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no questions or comments, the Committee 
proceeded to vote on the foregoing proposed 
resolution, as presented.

RESOLUTION RATIFYING THE COUNTY MAYOR OR 
COUNTY MAYOR’S ADDITION OF VENDORS TO OPEN 
POOL CONTRACTS DURING THE PERIOD OF 
DECEMBER 1, 2012 THROUGH MAY 31, 2013 AND JUNE 
1, 2013 THROUGH DECEMBER 31, 2013  (Internal Services)

Resolution

Report:
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Forwarded to BCC with a favorable 
recommendation
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140737
3F

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no questions or comments, the Committee 
proceeded to vote on the foregoing proposed 
resolution, as presented.  

Following the vote, Chairman Bovo requested that 
an appropriate memorandum be prepared asking 
Board of County Commission Chairwoman 
Rebeca Sosa to waive the Board's Rules of 
Procedure to allow this proposed resolution to be 
heard at the April 8, 2014 Board of County 
Commissioners meeting.

RESOLUTION AUTHORIZING ADDITIONAL 
EXPENDITURE AUTHORITY IN A TOTAL AMOUNT UP 
TO $23,650,785.00 FOR PURCHASE OF PLANT 
MATERIALS AND TREES, INDUSTRIAL ELECTRICAL 
SERVICES, WELL DRILLING SERVICES, UNIFORMS 
AND ACCESSORIES, BULK INDUSTRIAL CRUDE 
SOLAR SALT, SODIUM POLYPHOSPHATE, BUILDING 
MANAGEMENT SYSTEMS MAINTENANCE, RESALE 
ITEMS FOR THE REDLAND FRUIT AND SPICE PARK, 
AND EMERGENCY REHABILITATION OF 72'' FORCE 
MAIN  (Internal Services)

Resolution

Report:

Page 19 of  28 Meeting Key 3505 - Printed on 4/28/2014

20



Monday, April 07, 2014
Finance Committee

Meeting MinutesCLERK'S SUMMARY OF

Forwarded to BCC with a favorable 
recommendation
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140740
3G

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record. 

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no questions or comments, the Committee 
proceeded to vote on the foregoing proposed 
resolution, as presented.

RESOLUTION AUTHORIZING AWARD OF CONTRACT 
9719-0/18 TILT FRAME ROLL OFF TRUCKS IN THE 
TOTAL AMOUNT OF $5,957,000.00 FOR PUBLIC WORKS 
AND WASTE MANAGEMENT  (Internal Services)

Resolution

Report:

Amended
140811

3H

See Agenda Item 3H AMENDED; Legislative File 
No. 140989 for the Amended Item.

Rebeca Sosa
RESOLUTION AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO ADVERTISE A 
REQUEST FOR PROPOSALS (RFP) FOR A COMPRESSED 
NATURAL GAS (CNG) PROGRAM FOR MIAMI-DADE 
TRANSIT

Resolution

Report:
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Forwarded to BCC with a favorable 
recommendation with committee 
amendment(s)
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140989
3H AMENDED

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record, noting a number of proposed amendments 
needed to be read into the record.

Ms. Miriam Singer, Assistant Director, Internal 
Services Department, and Assistant County 
Attorney Bruce Libhaber read amendments to this 
item into the record as follows: 

 • On Handwritten Page 14, Substitute Section 
2.2(A) with:

    ~ "The proposer shall have demonstrated 
satisfactory experience in the implementation of at 
least one CNG conversion program with a 
governmental agency in the U.S.  Implementations 
include projects involving long-term government 
fueling commitments, public private partnerships 
and or the generation of third party CNG fuel sale 
revenues."

 • On Handwritten Page 16, Section 4.3, under 
evaluation criteria the number one thousand two-
hundred (1200) substitutes one thousand (1000) in 
the second sentence of Section 4.3.  Thus, the 
sentence is amended to read:

    ~ "The criteria are itemized with their 
respective weights for a maximum total of one 
thousand two-hundred (1200) points per 
Evaluation/Selection Committee member."

    ~ Also on handwritten page 16 the point total 
for Technical Criteria no. 2 ("Proposer's 
approach to providing the Program requested in 
this Solicitation, including safety considerations 
and plan to market the fuel for revenue generating 
activities") is amended to "400" from 200.

 • Beginning on Handwritten Page 19, 
Attachment 1, Miami-Dade County’s CNG 
Program Objectives:

    ~ Third paragraph, add to the end: “The bus 
specifications will be available at a link that will 
be published with the solicitation, and will be 

Rebeca Sosa
RESOLUTION AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO ADVERTISE A 
REQUEST FOR PROPOSALS (RFP) FOR A COMPRESSED 
NATURAL GAS (CNG) PROGRAM FOR MIAMI-DADE 
TRANSIT [SEE ORIGINAL ITEM UNDER FILE NO. 
140811]  (Internal Services)

Resolution

Report:
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incorporated therein.” 
    ~ Fourth paragraph the following must be 

deleted: “MDT has currently identified resources 
for the initial conversion of the Central O & I 
Facility and the replacement of up to 300 MDT 
buses.”

    ~ Item 1, first sentence changed to read: 
“Provide for all work required for fully functional 
fueling and servicing station to service up to 300 
buses per facility.” 

    ~ Item 1, second sentence changed to read: 
The scope of work includes all natural gas and 
electrical utility infrastructure development work, 
installation of underground transmission lines, all 
electrical work, modification of existing facilities, 
and restoration.  

    ~ Item 2, third sentence changed to read: “It is 
anticipated that the completion of the two other 
facilities would coincide with receipt of new CNG 
buses (see Paragraph 4 below for additional 
information) to replace older diesel buses as 
determined by FTA bus retirement eligibility 
guidelines.

    ~ Item 3, first sentence changed to read: 
“Design, build, operate, finance, and maintain 
natural gas fueling stations in spaces so 
designated by MDT that will meet present and 
future bus fleet CNG fueling requirements and 
modify existing buildings and equipment to comply 
with applicable codes and regulations.”

    ~ Item 3, second sentence changed to read: 
“Evaluate and implement applicable best 
practices from industry and the EPA Natural Gas 
Star Program, to minimize loss of product and 
associated methane emissions 
(http://www.epa.gov/gasstar/tools/recommended.ht
ml).

    ~ Item 3, add the following sentence to the end 
of the paragraph: “The County may purchase 
CNG from the awarded Proposer or may purchase 
from other sources.”

    ~ Item 4, first sentence changed to read: 
“Purchase or Lease or finance new CNG powered 
transit buses, per MDT specifications for MDT to 
operate in revenue service and subject to MDT’s 
requirements for an initial replacement of up to 
300 transit buses, with MDT option for additional 
buses to replace up to the remainder of the bus 
fleet (see Chart 1) for MDT to operate in revenue 
service.

    ~ Item 5, changed to read: “Provide powered 
compression system with sufficient number of 
compressors sized to meet MDT fleet fueling 
requirements with high pressure gas lines with one 
compressor not in operation.”
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    ~ Item 7, changed to read: “Provide 
compression system for continuous fueling of four 
buses simultaneously at an appropriate PSI and 
sufficient CFM to completely fuel the buses in 6.5 
minutes or less, assuming each bus requires 100 
DGE.”

    ~ Item 8, add the following to the end: “In 
addition, at a minimum, one unleaded gasoline 
dispenser (with 7000 gallon take capacity), and 
one diesel pump (with 12000 gallon take capacity) 
shall be installed in the outer most lane of the fuel 
island at each of the three bus divisions.”

    ~ Item 14, changed to read: “Provide 
appropriate air conditioned office space for each 
fuel island for MDT personnel.”

    ~ Item 21, changed to read: “Selected 
Proposer shall be responsible to obtain and pay 
for all federal, state and local permits, fees, and 
licenses necessary to complete the project at no 
cost to the County.”

 • Additionally, on Handwritten Page 20, to add 
the following language at the end of numbered 
paragraph 4:

    ~ "The Adders may be remitted to multiple 
parties, provided such parties are members of the 
proposer team." 

 • On Handwritten Page 88, Proposal 
Submission Package cover page was updated to 
include the additional federal affidavits.

 • On Handwritten Page 89, the Solicitation 
Submittal Form was updated to delete the 
references to the Local Preference and Local 
Certified Service-Disabled Veteran Business 
Enterprise Certification.

 • On Handwritten Page 93, the Proposer 
Information and Program Approach

    ~ Items 4.1 and 4.2 were moved to Section 1 to 
be part of the Proposer’s relevant experience

    ~ Item 4.3 was moved to Section 2 to be part of 
the Proposer’s approach; and 

    ~ Item 4.4 was moved to the Proposal 
Submission Package cover page, Section 3 to be 
part of the Affidavits

It was subsequently moved by Commissioner 
Heyman that the foregoing proposed resolution be 
forwarded to the Board of County Commissioners, 
as amended.  This motion was seconded by 
Chairman Bovo.  

Commissioner Heyman asked Assistant County 
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Attorney Libhaber to clarify the amendment to the 
4th paragraph of Handwritten Page 20 regarding 
a pool of other parties. 

Assistant County Libhaber explained that there 
could be multiple parties providing fuel or other 
services and this change would permit billings to 
multiple entities as long as they were part of the 
team.   

Commissioner Heyman expressed concern about 
adding additional parties that were not held to the 
same criteria as the original parties.

Assistant County Libhaber clarified that the 
proposed language contemplated that the 
additional parties were part of the original team; 
that the Adders were not the prime; and that they 
were identified as part of the team with their bid 
submittal.   He also clarified that additional 
parties would be held to the same criteria as the 
awardee, as part of the evaluation process. 

Commissioner Heyman noted she was pleased that 
the amended language held the additional parties 
to a standard level of experience, as part of the 
evaluation criteria.   She questioned the timeframe 
from approval to compressed natural gas (CNG) 
conversion.

Mr. Lester Sola, Director, Internal Services 
Department, explained that a pilot CNG program 
would be presented to the County Commission, 
including pumps and training for staff on up to 20 
Public Works and Waste Management Department 
trucks.  He said that the procurement process was 
being expedited for this solicitation and that 
efforts were underway to obtain a master 
developer as quickly as possible.  Mr. Sola 
estimated this process to take approximately two 
years.

Commissioner Heyman expressed concern that $6 
million was being appropriated in Agenda Item 
3G for new diesel fueled trucks with four-year 
contracts when efforts were being undertaken to 
convert to CNG.  

Mr. Sola stressed that the heavy fleet vehicles were 
needed because they reached their life expectancy 
and purchases were deferred.  He also noted plans 
were underway to purchase CNG powered trucks 
in the next couple of years as well.

Commissioner Zapata inquired whether other 
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agencies with heavy fleet vehicles were evaluated.

Mr. Sola explained that the approach was for the 
County to clearly define its needs; to provide 
extensive details on trucks, stations, fuel usage, 
and mileage traveled.  He noted federalized and 
non-federalized transit operations would be 
considered separately based upon funding 
limitations.

Commissioner Zapata inquired how the County 
would be able to move more aggressively to utilize 
CNG fuel options.

Mr. Sola indicated that heavy fleet was the initial 
component of this process and that the plan was to 
stop buying diesel equipment and to begin 
converting the existing fleet to CNG.

Commissioner Zapata inquired whether CNG 
fueling facilities could be open to the general 
public.

Mr. Sola explained that every CNG fueling station 
would have a lane accessible to the public and the 
County would receive fuel royalties.

Commissioner Zapata questioned the method that 
would be used to demonstrate financial strength in 
the qualification criteria and also whether 
experience was being considered.

Mr. Sola explained that teams were often put 
together in this type of proposal, with one team 
responsible for finance and the other for 
operations.  He said that the financial capacity of 
individual team members would be analyzed as 
part of the Request for Proposal process.  Mr. 
Sola noted the team must possess the experience of 
similar and like conversions to the size of Miami-
Dade County and participation in at least one 
conversion project of this type was required.

Chairman Bovo noted federal funding was 
included in this process and asked whether any 
specific criteria for disadvantaged business 
owners would be included. 

Mr. Sola responded that Disadvantaged Business 
Enterprise programs and goals would be included 
for the programs receiving federal funds.  He 
noted the County’s small business and local 
preference program criteria would apply to the 
non-federalized program component.  
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Hearing no further questions or comments, the 
Committee proceeded to vote on the foregoing 
proposed resolution as amended.

Amended
140812

3I

See Agenda Item 3I AMENDED; Legislative File 
No. 140990 for the Amended Item.

Rebeca Sosa
RESOLUTION AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO ADVERTISE A 
REQUEST FOR PROPOSALS (RFP) FOR A COMPRESSED 
NATURAL GAS (CNG) PROGRAM  (Internal Services)

Resolution

Report:
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Forwarded to BCC with a favorable 
recommendation with committee 
amendment(s)

140990
3I AMENDED

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed resolution into the 
record, noting a number of proposed amendments 
needed to be read into the record. 

Ms. Miriam Singer, Assistant Director, Internal 
Services Department, and Assistant County 
Attorney Edwardo Gonzalez read amendments to 
this item into the record as follows: 

 • Project Overview and General Terms and 
Conditions

    ~ On handwritten page 13 substitute Section 
2.2(A) with the following:
"The proposer shall have demonstrated 
satisfactory experience in the implementation of at 
least one CNG conversion program with a 
governmental agency in the U.S.  Implementations 
include projects involving long-term government 
fueling commitments, public private partnerships 
and or the generation of third party CNG fuel sale 
revenues."

    ~ On handwritten page 14, Section 4.3, under 
evaluation criteria, the number one thousand two-
hundred (1200) substitutes one thousand (1000) in 
the second sentence of Section 4.3.  Thus, the 
sentence is amended to read: "The criteria are 
itemized with their respective weights for a 
maximum total of one thousand two-hundred 
(1200) points per Evaluation/Selection Committee 
member."

     ~ Also on handwritten page 14 the point total 
for Technical Criteria no. 2 ("Proposer's 
approach to providing the Program requested in 
this Solicitation, including safety considerations 
and plan to market the fuel for revenue generating 
activities") is amended to "400" from 200.

 • Attachment 1-Miami, Dade County’s CNG 
Program Objectives

    ~ On Handwritten Page 22, the title of the 
chart has been changed to read “PWWM 
Overnight Vehicle Sites 2014” and in the notes to 
the chart, Item 3 has been changed to “35 are 
hydraulic hybrids”

Rebeca Sosa
RESOLUTION AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO ADVERTISE A 
REQUEST FOR PROPOSALS (RFP) FOR A COMPRESSED 
NATURAL GAS (CNG) PROGRAM [SEE ORIGINAL ITEM 
UNDER FILE NO. 140812]  (Internal Services)

Resolution

Report:
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    ~ On Handwritten Page 26, the WASD Ten 
Year Heavy Fleet Plan chart was replaced with an 
updated chart to start with FY13-14

Chairman Bovo opened the floor for public 
comments and called for persons wishing to 
appear before the Committee on the foregoing 
proposed resolution.  The floor was closed after 
no one appeared wishing to speak.

Hearing no further questions or comments, the 
Committee proceeded to vote on the foregoing 
proposed resolution, as amended.

COUNTY MAYOR4

COUNTY ATTORNEY5

CLERK OF THE BOARD6

Approved
Mover: Heyman
Seconder: Bovo, Jr.
Vote: 3-0
Absent: Moss

140759
6A

Assistant County Attorney Geri Bonzon-Keenan 
read the foregoing proposed report into the 
record. 

Hearing no questions or comments, the Committee 
proceeded to vote on the foregoing proposed 
report, as presented.

APPROVAL OF CLERK'S MEETING MINUTES FOR THE 
MARCH 11, 2014 FINANCE COMMITTEE MEETING  
(Clerk of the Board)

Report

Report:

REPORTS7

ADJOURNMENT8

There being no further business, the Finance 
Committee meeting was adjourned at 1:33 p.m.

Report:
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