MIAMIDADE

Memorandum

Agenda Item No. 2(B)1
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Coanissioners
From: Carlos A. Gimenez é’i;
Mayor Rl
Subject: Seaport Department Quarterly Reprt of Joint Participation Agreements

between January 1, 2014 and March 31, 2014.

Recommendation '

It is recommended that the Board of County Commissioners accept the Quarterly Report of executed
Joint Participation Agreements (JPAs) between January 1, 2014 and March 31, 2014, between the
Florida Department of Transportation (FDOT) District VI and Miami-Dade County.

Scope
PortMiami is located within District 5 — Commissioner Bruno A. Barreiro. The impact of this agenda

item is countywide as PortMiami is a regional asset and generates employment for residents
throughout all of Miami-Dade County.

Fiscal Impact/Funding Source

The attached report includes the execution of two (2) Supplemental Joint Participation Agreements
(SJPAs); Dredge Phase 3 under FDOT Financial Project No. 254452-2.9401, Contract AQF69; and
the Infrastructure Improvements/Cargo Gates Inbound/Outbound under FDOT Financial Project No.
429676-1-94-01, Contract AQH11. There is no new fiscal impact associated with ratification of these
SJPAs.

Track Record/Monitor
The Seaport Department staff member responsible for monitoring this report is Ms. Andrea Chao,
Grants Administrator.

Background ;
On December 2, 2004, the Board of County Commissioners approved Resolution No. R-1434-04

which, among other things, authorized the administrative execution of standard form Joint
Participation Agreements (“JPAs”) and Supplemental Joint Participation Agreements (“SJPAs") with
the Florida Department of Transportation. The resolution further directed the preparation of quarterly
reports listing those JPAs and SJPAs executed during the previous quarter.

Attached please find a report of all JPAs and SJPAs executed for the period January 1, 2014, through
March 31, 2014, _-

away/
W// WA

Jack Ostérholt, Deputy Mayor
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